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Gulliver Academy
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EXECUTIVE SUMMARY

Gulliver Academy (GA) is located at 12595 Red Road in Coral Gables, Florida. Gulliver
Academy 1s proposing to improve their campus by adding classrooms, constructing a
gymatorium, natatorium, and a baseball ficld house. Twelve additional parking spaces are also
added to the campus. The school does not have an existing gym or an auditorium, and are
proposing to combine both into one structure. The new buildings will house existing activities
that currently take place outdoors, in inadequate spaces, or on other campuses. Outdoor school
activities, including PE classes and school-wide assemblies that are often cancelled due to
inclement weather, could be held indoors. Gulliver Preparatory, the high school campus located

on Kendall Drive, will continue to use GA’s facilities for their baseball and club swim teams.

GA has a current enrollment of 985 students. Based on a previous agreement between Gulliver
Academy and the city of Coral Gables, student enrollment has been capped at 1,162 students,

and no increase in student enrollment is being requested by Gulliver Academy.

The construction of a gymnasium / auditorium (gymatorium) has benefits to the transportation
system. Currently, GA has évents that are occurring off-campus at the Preparatory campus or
the Pinecrest Preparatory campus because their existing facilities are not adequate (i.e., they
“share” facilities with other campuses). With the construction of a gymatorium, these students
will no longer need to leave campus to attend their activity, thus reducing vehicular traffic on the
roadway system. Examples of the activities that are currently happening at a different campus
but will now occur on the Academy campus because of the gymatorium include holiday
concerts, girls volleyball (practices and games), cheerleading practices, boys basketball

(practices and games), and girls basketball (practices and games).
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An assessment of the existing traffic operations and level of service on Old Cutler Road, as well
as an evaluation of GA’s dropoff and pickup operations, was performed in accordance with the
traffic study methodology agreed to with the city of Coral Gables. The intersections and the link
analyzed meet the city’s LOS standards. " However, minor signal timing adjustments are
recommended at the intersection of Old Cutler Road / SW 120 Street to alleviate the eastbound
left turn morning delay, which is not associated with Gulliver Academy fraffic. GA’s driveway
traffic volumes in 1997 and 2010 have remained relatively stable (actually lower) during the
critical dropoff and pickup hours. Since the driveway volumes have been stable for the last 13
years, any increase in traffic congestion on the roadway system near the school is not related to
GA, but due to other developments and normal traffic growth. No increase in enrollment beyond
1,162 students combined with a minimal number of new employees, makes the additional
vehicular impacts de minimis. However, recommendations have been made to further improve

the Academy’s dropoff and pickup operations.
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1.0 INTRODUCTION

1.1 Project Background

Gulliver Academy is located at 12595 Red Road in Coral Gables, Florida (Sce Exhibit 1).
Gulliver Academy is proposing to improve their campus by adding classrooms, constructing a
gymatorium, natatorium, and a baseball field house. Twelve additional parking spaces are also
added to the campus. The school does not have an existing gym or an auditorium, and are
proposing to combine both into one structure. The new buildings will house existing activities
that currently take place outdoors, in inadeguate spaces, or on other campuses. Outdoor school
activities, i'ncluding PE classes and school-wide assemblies that are often cancelled due to
inclement weather, could be held indoors. Guiliver Preparatory, the high school campus located

on Kendall Drive, will continue to use GA’s facilities for their baseball and ¢lub swim teams.

GA has a current enrollment of 985 students. Based on a previous agreement between Gulliver
Academy and the city of Coral Gables, student enrollment has been capped at 1,162 students, and

no_increase in student enrollment is being requested by Gulliver Academy. No increase in

enrollment beyond 1,162 students combined with a minimal number of new employees, makes the
additional vehicular impacts de minimis. This traffic study is consistent with the methodology

previously discussed with and agreed to by the city of Coral Gables Public Works Department.
1.2 Study Objective

The purpose of the study is to provide a traffic study that meets the requirements of the city of
Coral Gables for the project. This study includes traffic analyses and field observations of the
dropoff/pickup operations.
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1.3 Study Area and Methodology

Intersection capacity analysis was performed for the following intersections:

o Old Cutler Road / SW 128 Street
s Old Cutler Road / SW 120 Street

In addition, link analysis was performed on Old Cutler Road (OCR) between SW 120 Street and
SW 128 Street.

The analysis undertaken follows the study methodology previously discussed with and approved

by the city of Coral Gables is described as follows:

* Analyze the levels of service (1OS) for Old Cutler Road, Old Cutler Road / SW 120
Street, and Old Cutler Road / SW 128 Street during the morning dropoff and afternoon
pickup periods on a typical weekday.

e Take driveway tuming movement counts during the moming dropoff and afternoon pickup
periods during a typical weekday in order to compare these volumes to the volumes in a
December 1997 traffic study done for the school.

* Undertake a dropoff / pickup / circulation evaluation and provide recommendations, if

necessary, to improve operations and safety.
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Guliiver Academy
Traffic Study

1.4 Project Site Information

Gulliver Academy is proposing to improve their campus by adding classrooms, constructing a
gymatorium, natatorium, and a baseball field house. Twelve additional parking spaces are also
added to the campus. The school does not have an existing gym or an auditorium, and are
proposing to combine both into one structure. The new buildings will house existing activities
that currently take place outdoors, in inadequate spaces, or on other campuses. Qutdoor school
activities, including PE classes and school-wide assemblies that are often cancelled due to
inclement weather, could be held indoors. Gulliver Preparatory, the high school campus located
on Kendall Drive, will continue to use GA’s facilities for their baseball and club swim teams.
Gulliver Academy has a current enrollment of 985 students. Based on a previous agreement
between Gulliver Schools and the city of Coral Gables, student enrollment has been capped at
1,162 students, and no increase is student enrollment is being requested by Gulliver Academy. The

site plan is provided in Appendix A.

Page 4



Gulliver Academy
Traffic Study

2.0 EXISTING CONDITIONS

Data collection for this study included roadway characteristics, intersection traffic counts, signal
timing, and seasonal adjustment factors. The data collection effort is described in the following

sections.

2.1 Roadway Characteristics

0Old Cutler Road

- 0ld Cutler Road is a county arterial that provides northeast/southwest access throughout Miami-

Dade County. Within the study area, Old Cutler Road is a two-way, two-lane, undivided roadway.
Old Cutler Road has a state historic highway designation. The speed limit is not posted within the
study limits. Miami-Dade County has jurisdiction of Old Cutler Road.

SW 120 Street

SW 120 Street is a local roadway that provides east-west connectivity between Old Cutler Road
and US-1. SW 120 Street is a two-way, two-lane, undivided roadway. The posted speed limit is
30 mph. Within the study area, the city of Coral Gables has jurisdiction of portions of SW 120

Street, while the city of Pinecrest has jurisdiction of the remaining road.

SW 128 Street

SW 128 Street is a local roadway that provides east-west connectivity between Chapman Field
Drive and Red Road (SW 57 Avenue). SW 128 Strect is a two-way, two-lane, undivided roadway.
The posted speed limit is 30 mph. Within the study area, the city of Coral Gables has jurisdiction

of portions of SW 128 Street, while the city of Pinecrest has jurisdiction of the remaining road.
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2.2 Traffic Counts

Peak hour vehicle turning movement counts were collected for the study area. Consistent with the
morning and afternoon dropoft and pickup times, turning movement volumes were collected at the
study intersections and GA driveways between 7:15 AM — 8:45 AM and 2:15 PM - 4:00 PM.
Additionally, the latest weekly volume adjustment factors were obtained from FDOT. A weekly
volume adjustment factor for Miami-Dade County south corresponding to the dates of the counts
is 0.99. However, for a more conservative analysis, this rate was not applied to adjust the raw
traffic counts to average weekly conditions. The morning and afternoon peak time period volumes
are summarized in Appendix B. Existing turning movement counts at the intersections are shown
in Exhibit 2.

2.3 Intersection Data

Signal timing data was obtained from Miami-Dade County for the analyzed signalized
intersections in this study. This information was used for the signal phasing and timing required
for the intersection capacity analysis. A field survey was conducted to obtain the intersection lane
configurations to be used in the intersection analysis. Exhibit 3 shows the existing lane

configurations at the analyzed intersections. Signal timings are provided in Appendix B.

Page 6



5/86/2010

S96:41 AM

SW 120 ST

MOSE RANCH RD

)
€
o
R
-
(92} 305__+ W ?
(23) 102‘—+ - =
Q&
38
=@

N.TS,

CAMPANMENTO AVE

Upro NOVOIBexIsting Lgn

- % CORUNA AVE
; g S
L e
SW 3.28 ST *—
25 73—t _‘_‘ Tr_
(58} 57 ——w>—
Q) 0 ™~ @ &
e
<5 . LEGEND
& 5 00 - AM PEAK HOUR
S’D 5 [00] - PM PEAK HOUR
w NOYE: PEAK PICKUP HOUR (3 - 4 PM)
d PROJECT: TNE: EXHIBIT No.
a , EXISTING AM AND PM
P GULLIVER ACADEMY PEAK HOUR TRAFFIC VOLUMES | 2

J

Page 7



SW 120 5T

JL

N.T.S,

CAMPAMENTO AVE

MOSS RANCH RD

CORUNA AVE

SW 128 57

SWS57 AVE

CIPG GULLIVER ACADEMY

PROJECT: TMLE:

LANE CONFIGURATION

EHIBIT No,

Page 8




Gulliver Academy
Traffic Study

2.5 Intersection Capacity Analysis

The Highway Capacity Software (HCS), based on procedures of the 2000 Highway Capacity

Manual was used to perform intersection capacity analysis at the analyzed intersections. Exhibit 4

shows the resulting 1.OS for existing conditions for morning and afternoon peak conditions. All

the intersections analyzed meet the city’s LOS standards.

However, minor signal timing

adjustments are recommended at the intersection of Old Cutler Road / SW 120 Street to alleviate

the eastbound left turn morning delay, which is not associated with Gulliver Academy traffic.

Intersection capacity analysis worksheets included in Appendix C.

Exhibit 4

Existing Intersection Capacity Analysis

Weekday AM and PM Peak Hour Conditions

Level of Service

SW 128 Street

Int " Signalized/
ntersection Unsignalized AM PM?
O1d Cutler Road / 2
SW 120 Street 5 c i
0Old Cutler Road / S C B

! Peak Pickup Hour (3-4 PM)
2 Minor Signal timing adjustments

Source: David Plimmer & Associates
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2.6 Roadway Capacity Analysis

Roadway capacity is the maximum number of vehicles that can pass through a given point during

a specific time period under prevailing roadway and traffic control device conditions. ARTPLAN

software developed by the Florida Department of Transportation (FDOT), that takes into account

specific roadway characteristics, was used to determine the level of service (LOS) for Old Cutler

Road. LOS is a qualitative assessment of a road’s operating conditions and is represented by the

letters A through F, where A is free flow (best condition) and F is the most congested condition.

The analysis of existing traffic conditions was performed for AM and PM peak hour conditions.

The roadway link analysis summary is provided in Exhibit 5. Old Cutler Road currently operates

within the city’s level of service standard, LOS E, adopted in their Comprehensive Plan.

Exhibit 5
Existing Roadway Capacity Analysis

Weekday AM and PM Peak Hour Conditions

Peak Pickup Hour (3-4 PM}

- | Number | AMPK | pMPKk | AM | M
Roadway Limits Direction of Lanes | Volume | Volume PK PK
YMe T 108 | LOS!
North of Gulliver NEB 1LU 1200 777 B B
Old Cutler Road Academy SWB 1LU 765 | 950 C c
Source: David Plummer & Associates
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2.7 Driveway Volume Comparison

In 1997, GA undertook a traffic study that included traffic counts at the school’s driveways during
the dropoff and pickup periods (sec Appendix E). As part of this traffic study, DPA has conducted
traffic counts during the same time periods at the school’s driveways. The purpose of this was to
compare the traffic counts collected at the school’s driveways in 1997 and in 2010 to determine if

GA’s volumes have remained stable given the capped enrollment.
In 1997, enroliment was 1,050 students. In 2010, enrollment is 985 students. The expectation
would be that 2010 traffic volumes at GA’s driveways are relatively stable but may be slightly less

due to fewer students enrolled.

A summary of this comparison is presented in Exhibit 6 (see Exhibits 7 and 8 for more detail):

Exhibit ¢
Two-Way Traffic Volumes at the Gulliver Academy Driveways
1997 2010 CHANGE
AM Dropoff Period (vph) 1,196 1,021 -15%
PM Pickup Period (vph) 680 612 -10%
Note: vph is vehicles per hour, Source: David Plummer & Associates

‘This comparison shows that GA’s traffic volumes have stayed relatively stable since 1997 during
the critical dropoff and pickup hours. In fact, the 2010 traffic volumes at GA’s driveways are
lower than expected given student enrollment is only 7% less compared to the student enrollment
in 1997. Since the driveway volumes have been stable for the last 13 years, any increase in iraffic
congestion on the roadway system near the school is not related to GA, but due to other

developments and normal traffic growth.
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Gulliver Academy
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3.0 DROPOFF / PICKUP EVALUATION

In 2006, DPA undertook an extensive evaluation of the dropoff and pickup operations of Gulliver
Academy. Many recommendations were made to the Academy to improve the access, circulation,
safety, and operations of this procedure. The dropoff and pickup schedule by grade is shown in
Exhibit 9.

Exhibit 9
Dropoff and Pickup Schedule by Grade
Grade DROPOFF PIéKUP
M-F M, T, Th, ¥ Wednesday
Moming Care T30AM | | e
Grades 5-8 8:00 AM 3:20 PM 2:30 PM
Grades 2-4 8:10 AM 3:00 PM 2:15 PM
Grade 1 8:10 AM 2:45 PM 2:00 PM
PK, JK, SK 8:20 AM 2:30 PM' 1:45 PM
! Pre-K also has a 12:20 PM pickup Source: Gulliver Academy

DPA has been in the field observing traffic patterns, ingress to the site, internal circulation, egress
from the site, and the dropoff and pickup operations (see Exhibit 10 for the existing dropoff and
pickup operations at Gulliver Academy). The 2006 DPA dropoff and pickup recommendations
that have been implemented by the Academy include the following:

+  All dropoff and pickup occurs on passenger side only.

» Parents are not permitted to leave their vehicles unattended while in the dropoff and pickup
service areas.

¢ Control is in place at the entry and exit points of the dropoff and pickup locations with

Gulliver security personnel.
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Gulliver Academy
Traffic Study

» Two lanes are used to queue vehicles at A-circle and G-circle.

*  When A-circle pickup is completed, those lanes are used as additional queuing area for G-
circie.

¢ Late arriving parents at A-circle are permitted to park in designated A-drive parking
spaces.

» The exit at A-Circle is closed during the G-Circle dropoff period.

¢ A color-coded student identification card 1s required for pickup of all students.

¢ During the actual loading process, a teacher or security person remains several vehicles
into the queue calling student names over the two-way radio system to the designated
teacher who then uses a megaphone to call students to the loading area.

¢ Police officers control the southbound Old Cutler Road (OCR) traffic entering the site
during the dropoff and pickup periods.

» Police officers control the exiting movements from the north driveway onto OCR.
Outbound traffic during the dropoff period is only allowed to turn northbound onto OCR.

* Police officers control of the OCR / SW 120 Street signalized intersection during the
pickup period.

e A sidewalk was installed Ieéding from the A-drive to the G-drive which permits safe
pedestrian passage to either the A-drive or G-drive from the parking area.

* The interior drive leading from A-drive to G-drive was widened improving traffic flow and
allowing additional vehicles to queue on campus thereby reducing the number of vehicles
queuing on OCR to enter the campus.

* New pavement markings were installed on the A-drive.

» The student waiting area in the A-drive was expanded and paved which allows for
increased supervision in the student pre-loading and assembling area for pick-up.

» A fence was installed along the edge of the first third of the A-drive sidewalk which
requires parents to move vehicles forward in the queue during pickup.

¢ The “triangle” area located off-campus west of the Academy adjacent to OCR was

landscaped by Gulliver which closed this area to offsite parking.
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The improvements to the access, circulation, and dropoff and pickup operations of Gulliver
Academy since 2006 have been substantial. Like most schools, there is a period of approximately
15 to 20 minutes during the dropoff and pickup periods where some congestion occurs. The off-
duty police officers do a tremendous job minimizing the duration of the traffic congestion. The

following are additional recommendations to dropoff and pickup operations:

* Supervisors assisting with the dropoff and pickup operations should wear a safety vest.
* During the pickup period, consider having Grades 3 and 4 use the G-Circle to make better
use of the existing quening area. G-Circle is currently unused during the pickup period

until Grades 5-8 are dismissed.

Based on discussions with the off-duty police officers and field observations, additional off-site
improvements should be considered. Off-campus parking and walk-ups, especially along OCR,
should not be allowed. Any parent that wants to walk their child to their classroom should be

required to park on campus.

The “triangle” area located off-campus west of the Academy and adjacent to OCR has been
landscaped by Gulliver. This, along with the construction staging for the Coral Gables force main

project, has been a parking deterrent.

Parents are now parking off-campus north of the exit driveway (and north of the “triangle™) from
the Academy on the east side of QCR. Parents are then walking their children from OCR onto
campus. Walking along this section of OCR, especially for children, is not desirable from a safety
standpoint. Further, these parked vehicles are eventually backing out onto OCR creating vehicular
safety and operational concerns. One off-duty police officer stated that off-campus parking is
their main concem with the dropoff and pickup operations. Field observations revealed
approximately 15 vehicles were parked on the east side of OCR at any one time with passengers

destined for the Academy campus.
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GA is doing a commendable job with the internal dropoff and pickup operations. Major Scott
Massington (Coral Gables Police Department), in a memorandum dated September 3, 2009,
recognized that the new improvements to the dropoff and pickup operations have been beneficial.
In this memo, Major Massington also discusses the safety and operations concerns with the
Gulliver parents parking on the east side of OCR adjacent to the Academy and walking their
children to campus. The following is recommended to help prevent off-campus parking and walk-

ups to the Academy campus:

L. Install raised curbing along the “triangle area” to physically discourage parking in that
location. Install “NO PARKING” signs, so that the violators can be ticketed. Install

landscaping in this area.

2. Install raised curbing on the east side of OCR north of the exit driveway. Install “NO
PARKING” signs, so that violators can be ticketed. Install landscaping in this arca.

OCR 1is a county arterial with a state historic highway designation. Installing raised curb on the
east side of OCR will have drainage implications. Any “modifications” to OCR, including the
recommendations above, will be subject to approval from the state and Miami-Dade County
(MDC). Assistance from the city to obtain these approvals may be required. If the recommended
improvements are not approved by the state and/or MDC; the city, state, MDC, and Guiliver
should work together to determine an alternative solution to prevent off-site parking on the east
side of OCR in order to improve the operations and safety of this corridor during the dropoff and

pickup periods.
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4.0 CONCLUSIONS

An assessment of the existing traffic operations and leve} of service on Old Cutler Road, as well as
an evaluation of GA’s dropoff and pickup operations, was performed in accordance with the
traffic study methodology agreed to with the city of Coral Gables. The intersections and the link
analyzed meet the city’s LOS standards. However, minor signal timing adjustments are
recommended at the intersection of Old Cutler Road / SW 120 Street to alleviate the eastbound left
turn moming delay, which is not associated with Gulliver Academy traffic. GA’s driveway traffic
volumes in 1997 and 2010 have remained relatively stable (actually lower) during the critical
dropoff and pickup hours. Since the driveway volumes have been stable for the last 13 years, any
increase in traffic congestion on the roadway system near the school is not related to GA, but due
to other developments and normal traffic growth. No increase in enrollment beyond 1,162
students combined with a minimal number of new cmployees, makes the additional vehicular
impacts de minimis.  However, recommendations have been made to further improve the

Academy’s dropoff and pickup operations.

Report.doc
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Appendix B

Data Collection

Traffic Volumes
Signal Timings



Traffic Volumes
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DAVID PLUMMER & ASSOCIATES, INC,
24-HOUR COUNTS
Project Name:  Gulliver Academy Project No.: 10118
Location: Old Cutler Road North of Gulliver Academy Count Date: Average
Observer: Traffic Survey Specialists, Inc.
BEGIN NORTHBOUND BEGIN SOUTHBOUND TWO-WAY
TIME_I1st 1/412nd 1/4]3rd 1/2]4th 1/4] TOTAL TIME j1st 1/4[2nd 1/4]3rd 47474th 1/4] TOTAL TOTAL
12:60 AM 6 4 6 8 24 12:00 AM 24 18 17 15 75 99
01:00 AM 5 2 2 2 12 01:00 AM 9 10 8 <] 36 48
02:00 AM 1 i 5 2 9 02:00 AM 5 7 2 3 17 27
03:00 AM 2 1 2 4 9 03:00 AM 2 4 3 2 10 18
04:00 AM 4 6 8 12 29 04:00 AM 1 3 4 3 11 40
05:00 AM 23 28 47 64 162 05:00 AM 5 4 6 11 26 188
06:00 AM 106 175 240 286 806 06:00 AM 18 30 24 38 110 916
0700 AM 299 295 305 298 1,198 0700 AM 54 125 220 253 652 1,850
08:00 AM 302 258 233 216 1,008 08:00 AM 167 132 109 106 514 1,623
09:00 AM 238 205 203 173 820 £9;00 AM 77 79 73 72 300 1,120
10:00 AM 166 153 164 137 619 10:00 AM 69 71 87 78 305 924
11:00 AM 134 130 130 135 528 11:00 AM 91 79 92 91 353 881
12:00 PM 122 i18 122 120 482 12:00 PM 96 106 108 98 408 890
01:00 PM 116 119 113 131 479 01:00 PM 119 119 122 143 503 982
02:00 PM 116 131 175 180 603 02:00 PM 152 158 190 218 718 1,321
©3:00 PM 183 164 221 209 777 03:00 PM 244 258 232 216 950 1,727
04:00 PM 190 155 158 152 655 04:00 PM 232 260 240 233 965 1,620
05:00 PM 145 150 140 126 561 05:00 PM 240 247 249 241 977 1,538
06:00 PM 115 113 121 111 461 06:00 PM 244 247 251 237 g79 1,440
07:00 PM 103 98 69 63 333 07:00 PM 192 189 164 153 698 1,031
08:00 PM 58 47 46 50 2 08:00 PM 130 126 111 105 472 673
09:00 PM 53 43 43 40 179 09:00 PM 98 91 82 91 362 541
10:00 PM 32 40 25 23 120 10:00 P4 60 65 58 48 232 351
11:00 §M 20 14 12 16 61 14:00 PM 45 45 36 25 151 212
24-HOUR TOTAL || 10,136 24-HOUR TOTAL| 9,825 19,861
DAILY TRAFFIC COUNT SUMMARY
NORTHBOUND
AM Peak Hour: Time: 0715 AM  Valume: 1,204 AM Peak Hour: Time: O07:30 AM  Volume: 772
PM Peak Hour: Time: 03;15 PM Volume: T84 Pivt Peak Hour: Time: 0545PM  Volume; 983
NORTHBOUND AND SOUTHBOUND
AM Peak Hour: Time: 07:15 AM Volume: 1,965
K-factor: 9.8% PHF: 0.89
D-factor: 61.1% NB
PM Peak Hour: Time: 03:00 PM Volume: 1,727
K-factor: 8.7% PHF: (.95
D-factor; 55.0% SB

Average.xls



DAVID PLUMMER & ASSOCIATES, INC.
24-HOUR COUNTS
Project Name:  Gulliver Academy Project No.: 10118
Location: Old Cutler Road North of Gulliver Academy Count Date: 04/20H10
Observer: Traffic Survey Specialists, Inc. Day of Week: Tuesday
BEGIN NORTHBOUND BEGIN SOUTHBOUND TWO-WAY
TIME {i1st 1/4{2nd 1/4{3rd t/4]4th 1/4] TOTAL TIME Etst 14(2nd 1/4]3rd 1/4}4th 1/4] TOTAL TOTAL
12:00 AM 4 3 5 5 i7 12:00 AM 23 16 20 18 77 94
01:00 AM 5 0 2 3 10 01:00 AM 7 8 7 7 29 39
02:00 AM 2 0 5 1 8 02:00 AM 3 7 2 2 14 22
03:00 AM 3 2 4 0 9 03:00 AM 1 0 4 1 8 15
04:00 AM 4 2 7 10 23 04:00 AM 0 2 1 4 7 30
05:00 AM 20 31 53 68 72 05:00 AM 1 4 7 10 22 194
06:00 AM 102 170 244 2588 804 06:00 AM 15 29 21 38 103 907
07:00 AM 303 292 308 302 1,205 07:00 AM 47 121 219 261 648 1,853
08:00 AM 286 255 238 219 1,008 08:00 AM 174 150 111 98 533 1,541
09:00 AM 246 219 200 160 825 09:00 AM 64 67 75 70 276 1,101
10:00 AM 160 142 154 139 595 10:00 AM 67 68 89 62 286 881
11:00 AM 133 113 114 127 487 11:00 AM 95 7 100 99 an 858
12:00 PM 137 113 122 107 479 12:00 PM 84 91 117 97 389 868
01:00 PM 108 99 111 121 439 01:00 PM 116 21 96 124 |- 427 866
02:00 PM 94 97 165 136 492 02:00 PM 131 154 150 225 660 1,152
03:00 PM 178 165 238 224 802 03:00 PM 252 292 251 210 1,005 1,807
04:00 PM 200 166 162 149 677 04:00 PM 211 254 241 253 959 1,636
05:00 PM 132 168 146 132 578 05:00 PM 261 253 248 237 999 1,577
08:00 PM 113 116 115 101 445 06:00 PM 239 235 246 228 948 1,393
07:60 PM a5 81 73 55 304 07:00 PM 174 190 182 161 707 1,011
08:00 PM 53 33 46 32 164 08:00 PM 142 120 109 103 474 638
09:00 PM 48 39 45 37 169 09;00 PM 84 65 63 74 286 455
10:00 PM 27 29 15 19 90 10:00 PM 44 68 48 41 199 289
11:00 PM 12 12 10 15 49 11:00 PM 35 37 33 20 125 174
24-HOUR TOTAL || 9,851 24-HOUR TOTALY 9,550 19,401
DAILY TRAFFIC COUNT SUMMARY
NORTHBOUND
AM Peak MHour; Time: O7:00 AM Volume: 1,205 AM Peak Hour: Time: 07:30AM  Volume: 804
PM Peak Hour: Time: 03330 PM  Volume: 828 PM Peak Hours Time: 02:45PM  Volume: 1,020
NORTHBOUND AND SOUTHBOUND
AM Peak Hour: Time: 07:15 AM Volume: 1,973
K-factor: 10.2% PHE: 0.88
D-factor: 60.7% NB
PM Peak Hour: Time: 03:00 PM Volume: 1,807
K-factor: 9.3% PHF: 0.92
D-factor: 55.6% SB

Tues (042010).xls



DAVID PLUMMER 8 ASSCCIATES, INC.
24-HOUR COUNTS
Project Name:  Gulliver Academy Project No,: 10118
Location: Old Cutler Road North of Gulliver Academy Count Date: 04/21/10
Observer; Traffic Survey Specialists, Inc. Day of Week: Wednesday
BEGIN NORTHBOUND BEGIN SOUTHBOUND TWO-WAY]
TIME  J1ist 14i2nd 1/4{3rd 1/4]4th 174 TOTAL TIME J1st 1/4[2nd 1/4{13rd t/4]4th 1/M4[ TOTAL TOTAL
12:00 AM 8 6 3 8 25 12:00 AM 18 15 10 13 56 81
01:00 AM 5 5 3 1 14 01:00 AM 10 11 3 9 33 47
02:00 AM 0 1 7 3 11 02:00 AM 3 7 2 3 15 26
03:.00 AM 1 1 1 5 8 03:00 AM 2 5 2 2 11 19
04:00 AM 4 7 6 i5 32 04:00 AM 1 4 7 5 17 49
05:00 AM 21 27 44 61 153 05:00 AM 7 1 B 10 24 177
06:00 AM 101 175 248 289 813 06:00 AM 20 32 21 39 112 925
07:00 AM 304 299 314 302 1,219 07:00 AM 55 126 242 243 666 1,885
08:00 AM 318 249 215 216 993 08:00 AM 156 112 107 118 493 1,491
09:00 AM 223 180 178 181 762 09:00 AM 85 81 74 67 307 1,069
10:00 AM 167 153 171 127 618 10:00 AM 74 69 84 96 323 941
11:00 AM 124 144 136 133 537 11,00 AM 70 80 95 H 336 873
12:00 PM 97 119 114 131 461 12:00 PM 103 131 113 91 438 8949
04:00 PM 112 132 114 152 510 04:00 PM 115 131 162 172 580 1,080
02:00 PM 145 185 201 245 776 02:00 PM 188 152 232 237 809 1.585
03:00 PM 181 157 170 180 688 03:00 PM 245 228 213 196 882 1,570
04:00 PM 176 163 140 132 611 04:00 PM 213 247 223 201 B854 1,495
05:00 PM 134 138 120 121 513 05:00 PM 224 249 254 243 970 1,483
06:00 PM 110 122 1i5 112 459 06:00 PM 254 248 267 241 1,010 1,469
07:00 PM 119 91 55 70 335 07:00 PM 183 197 145 144 669 1,004
08:00 PM 54 54 50 53 211 08:00 PM 135 141 113 110 499 710
09:00 PM 50 41 37 48 176 08:00 PM 103 86 a0 107 386 562
10:00 PM 37 40 30 22 129 10:00 PM 66 70 63 46 245 374
11:00 PM 20 11 11 18 60 11:00 PM 44 41 43 26 154 214
24-HOUR TOTAL ] 10,119 24-HOUR TOTAL || 9,919 20,038
DAILY TRAFFIC COUNT SUMMARY
NORTHBOUND
AM Peak Hour: Fime: 07:15 AM Volume: 1,233 AM Peak Hour: Time: 0715 AM  Volume: 767
PM Peak Hour: Time; 0Z15PM Volume: 812 PM Peak Hour: Time: 0545PM  Volume: 1,012
NORTHBOUND AND SOUTHBOUND
AM Peak Hour: Time: 07:15 AM Velume: 2,000
K-factor: 10.0% PHF; 0,90
D-factor: 61.7% NB
PM Peak Hour: Time: 02:30 PM Valume: 1,726
K-factor: 8.6% PHF; 0.90
D-factor: 54.6% SB

Wed (042110).xds



DAVID PLUMMER & ASSCCIATES, INC.
24-HOUR COUNTS
Project Name:  Gulliver Academy Project No.: 10118
Location: Old Cutler Road North of Gulliver Academy Count Date: 04122110
Observer: Traffic Survey Specialists, Inc. Day of Week: Thursday
BEGIN NORTHBOUND BEGIN SOUTHBOUND TWO-WAY,
TIME Rist 1/412nd 1/4]3rd 14[4th  1/4) TOTAL TIME  J1ist 1/4{2nd 1/4]3rd 1/4f4th 14} TOTAL TOTAL
12:00 AM 7 4 10 10 31 12:00 AM 31 26 20 14 91 122
01:00 AM B 2 2 2 12 01:00 AM 10 11 14 10 45 57
02:00 AM 2 1 3 3 ) 02:00 AM 10 8 1 4 23 32
03:00 AM 1 1] 2 6 9 03:00 AM 2 6 3 3 14 23
04:00 AM 3 8 10 12 33 04:00 AM 2 3 3 t g 42
05:00 AM 28 26 44 63 161 05:00 AM 6 6 6 14 32 193
05:00 AM 114 179 228 280 801 06:00 AM 19 28 30 38 115 916
07:00 AM 291 285 294 291 1,171 0700 AM 60 127 200 254 641 1,812
08:00 AM 291 269 245 214 1,019 08:00 AM 170 135 110 102 517 1,536
09:00 AM 245 217 231 179 872 09;00 AM a1 89 69 79 318 1,190
10:00 AM 172 163 166 144 645 10:00 AM 65 77 88 76 306 951
11:00 AM 144 132 140 144 560 1£:00 AM 109 80 81 - 83 353 913
12:00 PM 132 123 129 121 505 12:00 PM 100 96 95 106 397 902
04:00 PM 128 127 113 119 487 01:00 PM 126 135 108 134 503 990
02:00 PM 110 112 159 160 541 02:00 PM 137 167 189 19 684 1,225
03:00 PM 192 170 256 222 840 03:00 PM 234 254 232 243 963 1,803
04:00 PM 193 137 172 176 678 04:00 PM 272 278 257 245 1,052 1,730
05:00 PM 170 143 185 124 592 05:00 PM 235 239 246 242 962 1,554
06:00 PM 123 102 134 120 479 06:00 PM 240 258 239 241§ 978 1,457
07:00 PM 95 121 78 85 359 07:00 PM 220 180 165 154 719 1,078
08:00 PM 67 55 43 64 229 08:00 PM 112 118 110 103 443 672
09:00 PM 61 50 46 34 191 09:00 PM 107 123 93 92 415 606
10:00 PM 32 50 30 28 140 10:00 PM 70 56 67 58 251 391
11:00 PM 29 18 14 14 75 11,00 PM 56 57 33 28 174 249
24-HOUR TOTAL || 10,439 24-HOUR TOTAL |l 10,005 20,444
DAILY TRAFFIC COUNT SUMMARY
NORTHBOUND
AM Peak Hour: Time: _07:00 AM Valume: 1,171 AM Peak Hour: Time: _07:30 AM  Volume; 759
PM Peak Hour: Time: 0315 PM Volume: 841 PM Peak Hour: Time:  04.00PM  Volume: 1,052
NORTHBOUND AND SGUTHBOUND
AM Peak Hour: Time: 07115 AM Volume: 1,922
K-factor; 9.4% PHF: 0.88
D-factor: 60.9% NB
PM Peak Hour: Tirne: 03:00 PM Volume: %,803
K-factor: 8.8% PHF: 0.92
D-factor: 53.4% SB

Thurs (042210).xls



Signal Timings
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Appendix C
Intersection Capacity Analysis
Worksheets



Existing
Conditions



HCS+: Signalized Intersections Release 5.21

Analyst: DPA Inter.: 0ld Cutler R34/SW 120 St
Agency: Area Type: All other areas
Date: Jurisd: Coral Gables, FIL
Period: Existing AM Peak Hour Year : 2010

Project ID: Gulliver Academy - 10118

E/W St: 8W 120 Street N/S 8t: 0ld Cutler Road

SIGNALIZED INTERSECTION SUMMARY

| Eastbound Westbound Northbound |  Southbound i
| L T R L T R L T R | L T R [
I ' | |
No. Lanes | T 0 1 0 0 0 1 1 0 | 0 1 0 |
LGConfig L R L T | TR |
Volume |305 102 164 941 | 549 43 |
Lane Width |12.0 12.0 12.0 12.0 | 12.0 |
RTOR Vol | 10 | 0 |
Duration 0.25 Area Type: All other areas
Signal Operations
Phase Combination 1 2 3 4 | 5 6 7 8
EB Left A NB Left A .\
Thru Thru A A
Right A Right
Peds Peds
WB Left | 8B Left
Thru | Thru A
Right Right A
Peds Peds
NB Right EB Right
SB  Right WB Right
Green 28.0 5.0 115.0
Yellow 4.0 3.0 4.0
All Red 1.0 0.0 1.0
Cycle Length: 161.0 secs
Intersection Performance Summary
Appr/ Lane - adj Sat Ratios Lane Group Approach
Lane Group Flow Rate
Grp Capacity (s) v/ g/C Delay LOS Delay LOS
Eastbound
L 308 1770 1.10 G.17 147.5 F )
127.2 F
R 275 1583 0.37 0.17 5g9.¢6 E
Westbound
Northbound
L - 548 1770 6.233 0.78 6.0 A
T 1423 1863 0.74 0.76 12.3 B 11.3 B
Southbound
TR 1317 1844 0.50 0.71 10.5 B 10.5 B

Intersection Delay = 33.1 (sec/veh) Intersection LOS = C




ECS+: Signaligzed Intersections Release 5.21

Analyst: DPA Inter.: Old Cutler R4/SW 120 St
Agency: Area Type: All other areas
Date: Jurisd: Coral Gables, FL
Period: Existing AM Peak Hour w Imp Yeaxr : 2010
Project ID: Gulliver Academy - 10118
E/W St: SW 120 Street N/S St: 0ld Cutler Road
SIGNALIZED INTERSECTION SUMMARY
Eastbotnd |  Westbound Northbound Southbound |
L T R | L T R L T R L T R |
| l
No. Lanes 1 0 1 | 0 0 0 1 1 0 0 i 00 |
LGConfig L R | L T TR |
Volume 305 102 | 164 941 549 43 |
Lane Width [12.0 12.0 | 12.0 12.0 12.0 |
RTOR Vol 10 | | 0 |
Duration 0.25 Area Type: All other areas
Signal Operations
Phase Combination 1 2 3 4 5 6 7 8
EB Left A NB Left A A
Thru ! Thru A A
Right A Right
Peds Peds
WB Left SB Left
Thru Thru A
Right Right A
Peds | Peds
NB Right EB  Right
SB Right WB Right
Green 43.0 5.0 100.0
Yellow. 4.0 3.0 4.0
All Red 1.0 0.0 1.0
Cycle Length: 161.0 secs
Intersection Performance Summary
Appr/ Lane adj Sat Ratios Lane Group Approach
Lane Group Flow Rate
Grp Capacity (=) v/c g/C Delay LOS Delay LOS
Eastbound
L 473 1770 0.72 0.27 58.6 E
55.8 E
R 423 1583 0.24 0.27 46.5 D
Westbound
Northbound
L 448 1770 0.41 0.68 17.5 B
T 12590 1863 0.84 0.67 25.0 C 23.9 cC
Southbound
TR 1145 1844 0.57 0.62 18.7 B 18.7 B

Intersection Delay = 28.5 (sec/veh) Intersection LOS = C




HCS+: Signalized Intersections Release 5.21

Analyst: DPA Inter.: 0ld Cutler R4/SW 128 St
Agency: Area Type: All other areas
Date: Jurisd: Coral Gables, FL
Period: Existing AM Peak Hour Year : 2010
Project ID: Gulliver Academy - 10118
E/W St: SW 128 Street N/8 s5t: 0ld Cutler Road
SIGNALIZED INTERSECTION SUMMARY
Eastbound | Westbound Northbound { Southbound
L T R | & T R L T R | L T R
| |
No. Lanes 0 1 0 | 0 11 r 1 0 ! 1 1 0
LGConfig LTR | LT R L TR | L TR
Volume 73 57 10 12 76 29 7 691 21 {5 209 45
Lane Width 12.0 | 12.0 12.0 |12.0 12.0 f1z.0 12.0
RTOR Vol 0 | 10 0 ! 0
Duration 0.25 Area Type: All other areas
Signal Operations
Phase Combination 1 2 3 4 5 6 7 8
EB Left A NB Left A A A
Thru A | Thxu A A
Right A ! Right A A
Peds Peds
WB Left A SB Left A A
Thru A Thru A
Right A Right A
Peds | Peds
NB Right | EB Right
SB Right | wB Right
Green 16.0 5.0 5.0 42.0
Yellow 4.0 3.0 0.0 4.0
Ail Red 1.0 0.0 0.0 1.0
Cycle Length: 81.0 secs
Intersection Performance Summary
Appr/ Lane Adj Sat -Ratios Lane Group Approach
Lane Group Flow Rate
Grp Capacity (s) v/c g/C Delay LOS Delay LOS
Eastbound
LTR 235 1189 0.73 0.20 41.6 D 41.6 D
Westbound
LT 349 1767 0.31 0.20 28.3 c 28.5 C
R 313 1583 0.35 0.20 28.7 c
Northbound
L 792 1770 0.01 0.74 3.2 A
TR 1076 1854 0.82 0.58 18.6 B 18.4 B
Southbound
L 261 Y770 0.02 0.58 146.3 B
TR 240 1813 0.33 0.52 11.6 B 11.5 B

Intersection Delay = 20.9 (sec/veh) Intersection 10§ = C




HCS+:
Analyst: DPA
Agency:
Date;

Period: Existing PM Peak Hour

Project ID: Gulliver Academy - 10118

E/W St: SW 120 Street

SIGNALIZED INTERSECTION SUMMARY

Signalized Intersections Release 5.21

Inter.: Old Cutler R4/SW 120 St
Area Type: All other areas
Jurisd: Coral Gables, FL

Year 2010

N/S St: 01d Cutler Road

Bastbound | Westbound | Northbound Southbound |
L T R | L T R | L T R L T R
| I
No. Lanes 1 0 1 | o 0 0 ’ 11 0 0 1 0 |
LGConfig L R | | L T TR |
Volume 92 123 ] |160 588 798 118 |
Lane Width [12.0 12.0 | |12.0 12.0 12.0
RTOR Vol 12 | | 0 |
Duration 0.25 Area Type: All other areas
Signal Operations
Phase Combination 1 2 3 4 5 6 7 8
EB Left A NB Left A A
Thru Thru a A
Right A Right
Peds Peds
WB Left | 8B Left
Thru Thru A
Right Right A
Peds Peds
NB Right EB Right
SB Right | WB Right
Green 28.0 5.0 115.0
Yellow 4.0 3.0 4.0
All Red 1.0 0.0 1.0
Cycle Length: 161.90 secs
Intersection Performance Summary
Appx/ Lane aAdi Sat Ratios Lane Group Approach
Lane Group Flow Rate
Grp Capacity {s) v/c g/C Delay LOS Delay LOCS
Eastbound
L 308 1770 0.33 0.17 59.0 E
60.0 E
R 275 1583 0.45 0.17 60.8 E
Westbound
Northbound
I 379 1770 0.47 0.78 8.1 A
T 1423 1863 0.46 0.76 7.2 A 7.4 A
Southbound
TR 1307 1830 0.79 0.71 18.3 B 18.3 B
Intersection Delay = 18.5 (sec/veh) Intersection LOS = B




HCS+: Signalized Intersections Release 5.21

Analyst: DPA Inter.: 0ld Cutler R4/SW 128 St
Agency: Area Type: All other areas
Date: Jurisd: Coral Gables, FL
Period: Existing PM Peak Hour Year : 2010
Project ID: Gulliver Academy -~ 10118
E/W St: SW 128 Street N/S 8t: 0ld Cutler Road
SIGNALIZED INTERSECTION SUMMARY
Eastbound Westbound | Northbound |  Southbound |
L T R L T R | L T R | L T R |
I l |
No. Lanes 0 1 0 o 1 1 | i1 0 [ 1 1 9 |
LGConfig LTR LT R | L TR | L TR |
Volume 23 58 10 26 36 50 |22 457 27 | 79 611 19 |
Lane Width 12.0 12.0 12.0 |12.0 12.0 |12.0 12.0 |
RTOR Vol 0 ! 5 | 0 | 0
Duration 0.25 Area Type: All other areas
Signal Operations
Phase Combination 1 2 3 4 5 6 7 8
EB Left A NB Left A A
Thru A Thru A
Right A Right A
Peds | Peds
WB Left A | SB Left & A
Thru A Thru A
Right A Right A
Peds ! Peds
NB Right | EB Right
8B Right | WB Right
Green 16.0 5.0 37.0
Yellow 4.0 3.0 4.0
A1l Red 1.0 0.0 1.0
Cycle Length: 71.0 secs
Intersection Performance Summary
Appr/ Lane Adj Sat Ratios Lane Group Approach
Lane Group Flow Rate
Grp Capacity {s) v/c g/cC Delay LOS Delay LOS
Eastbound
LTR 380 1687 0.27 0.23 23.0 c 23.0 C
Westbound
LT 361 1602 0.19 0.23 22.5 c 22.4 C
R 357 1583 0.14 0.23 22.2 c
Northbound
L 338 1770 0.07 0.66 7.6 A
TR 963 1847 0.56 0.52 12.2 B 12.0 B
Southbound
L 460 1770 0.19 0.66 6.1 A
TR 966 1854 0.72 0.52 15.8 B 14.7 B

Intersection Delay = 14.9 (sec/veh) Intersection LOS = B




Appendix D
ARTPLAN Worksheets



AM Peak Hour



ARTPLAN 2002 Conceptual Planning Analysis

Description/File Information

W:\10\10118
Filename \rOAMPlan\NBVAP_Old  ||Date Prepared 5/6/2010

Cutler Road AM.xmi
Program HarTPLAN |[version if5.2.0
Analyst ”DPA ”Agency |pistrict ”Corai Gables, FL l
|Arterial Name Old Cutler Road ||Begin Intersection ESW 128 5t ”End Intersection”SW 120 St ]
[study Period K100 [[Peak Direction JiNorthbound 1

User
Notes

Existing AM Peak Hour (NB)

Facility Data

. . . . Multimodal
Roadway Variables Traffic Variables Control Variables -
Variables
Paved
Area Type Urbanized{|AADT 19961||Arrival Type 4{iShoulder/Bike No|
Lane
Class 2llk 0.098||Signals/ Mile zoo]lev';;ﬂfe Lane Typical
Posted Speed 35(/p 0.61||Cycte Length 161 zg:f’:;‘;':‘t Typica!I
# Thru Lanes 2|[pHE | 0.89|{Through g/C 0.77)lsidewalk L vesf| .
: % Turns Excl. B Sidewalk/Roadway .
Median Type None; Lanes 15||Control Type Semiactuated Separation Typical
% Heavy Sidewalk/Roadway,
Left Turn Lanes Yes Vehicles 2 Protective Barrier No
) Base Sat Flow Obstacle to Bus
Rate 1900 Stop No
Local Adj. Factor 1 Bus Freq H 1|
Adjusted Sat Bus Span Of
Flow Rate 1770 Service 15




Automobile Segment Data

Segment # ng:h 9/C "x‘;e T:ﬁls fatl::s Length |AADT H\‘;ﬁlr.ly FFS Median Type

[1 (to sW 120 st) i 161 077 4| 15[ 1)l o.5303)20074] 1200|[ 35| None]
Automobile LOS
Thru Mvmt " Control Int. Approach Speed Segment
Segment # Flow Rate vic | Delay LOS {mph} 10s
[1 (to SW 120 St) i 1146/ o.84) 2.87|] All 28.2|| B|
Arterial Length Auto Speed Auto LOS .
Automobile Service Volume Tables

E A I B ]| c I D | E |
] Lanes 1[ Hourly Volume In Peak Direction - i

1 ok i 1240 | 1500 1570 | 1600 ]

2 x I 2790 | 2980 3150 3210
| 3 i o f 4250 4480 I 4730 4810
[ 4 [ #x | 5690 5980 [ 6300 6410 ]
| * Il ok i 1240 | 1500 i 1570 1600

Lanes ”_ Hourly Volume In Both Directions

2 | ok 1l 2020 Il 2450 | 2580 Il 2630 |

4 *x ] 4570 | 4890 | 5160 I 5260 |
] 6 ** 6960 7340 Il 7750 | 7890 |
{ 8 1 ok 9220 9800 i 10330 [ 10510
] * il #ok ] 2020 i 2450 Il 2580 | 2630

Lanes ] Annual Average Daily Traffic -

2 wx il 20700 i 25000 26300 i 26800 B
| 4 ok 46700 { 49500 52700 il 53600 |
] 6 | o 71000 74900 i 79000 i 80500 }
I 8 I o 0l 95100 100000 il 105400 107300 |
[ * i o I 20700 1l 25000 i 26300 26800 |




Multimodal Segment Data

Pave Sidewalk
Shidrfi Outside Sidewalk | Roadway {|Obstacle Bus
/Bike Lane Pave Side || Roadway [Protectivey] To Bus |l Bus | Span
Segment # Lane Width Cond walk ]l Separation Barrier Stop i Freq JiService
{3 (to SW 120 St) I nolf Typicall| Typicall| Yes Typicat|| No| nofl il s
Pedestrian SubSegment Data
| % ofsegment | sidewaik il Separation [ Barrier |
I Segment # IL: L2 a [« 2] af 1 J 2 s ][ 1 z]5
[1 (to sw 120 51 [ 100 Yes [ wo|
Muitimodal LOS
| BicycleLOS || Pedestrian LOS | BusLOS
f Segment # f Segment ii Score ” 1 ]I 2 [f 3 ] Segment E Score ” Segment [|Adj.Bus
{1 (to SW 120 st | gl 4.53] g gl 4.87|| Fl  0.89]
. Bicycle

LOS 4,53 E Pedestrian LOS

4.87 E Bus LOS -89 li




MultiModal Service Volume Tables

Bicycle

[~ T 5 T < T 5 T &

l Lanes Hourly Volume In Peak Direction ]
i 1 *ok ” *k “ Ak 1 *k I *
t 2 *k ” ey ok ! *ok [ I

l 3 ok " ok *k *k e ]

4 l "™ ” K ok *% ok I

. * ] *ok N *ok %k H *ok H *ok l

I_ Lanes H Hourly Volume In Both Directions |

— > s L w )

{ P I e H ok *k “ aok ﬁ ¥ l

e - e

i 8 I *k H s *x j Aok *ok |

* l K ;E ok *% “ Aok *x |

Lanes Annual Average Daily Traffic |

[ 2 *ke ” ok t *k ” *ok i *k ]
I 4 *k | >k I *k ] ok ” *%
I 6 IL ok *K “ Aok wok “ *k
I 8 |L Hok ok ” *ok *k ” ok

l * ” Aok Aok ” >k Sk ” *ok 'I

Pedestrian
F A I B I c I D I E ]
i Lanes [I Hourly Volume In Peak Direction

1 ” *K ¥k ii *x *k H *%

> ” *ok *k " *ok *k 11 *k l

3 " *K | ok H *K ok H K |

[ 4 | *% ” Hok ok ” *k *x I

I * l *x ” Ak *k ” ok *k l

I Lanes ﬂ Hourly Volume In Both Directions

2 H *x —“ *x " *x *ok ;E ok

4 " *ok | *ok IL ok *ok ;E aok |

6 IE *k I *x ” Fok 0K ﬂ *ok I

8 ” *k ] *k ” *k ok ” . *K ]

T e e e

Lanes ] Annual Average Daily Traffic !

[ 2 *% [[ ok *k H Hok *% ;
4 *o K ok o *k
6 I *x *ok H wok *k ” Ak

T R I B R

* *k Aok *k Aok ok I

I

I




Bus

I A Il B | c I D I E |

Lanes " Buses Per Hour In Peak Direction
2 Il >7.00 Il >5.00 i >=4.00 Il >=3,00 I >=2.00 ,
Lanes " Buses in Study Hour in Peak Direction (Daily) ]
2| >7.00 Il >5.00 I >=4.00 i >=3.00 Il >=2.00 B

* Service Volumes for the specific facility being anaiyzed, based on # of lanes from the segment data screen.
** Cannot be acheived using table input value defaults.
*** Not applicable for that Jevel of service letter grade. See generalized tables notes for more details.

**4k* Intersection capacity (ies) are exceeded for the full hour; an operational level analysis tool is more appropriate for this
situation.




ARTPLAN 2002 Conceptual Planning Analysis

Description/File Information

W:i\10\10118
Filename WOArtPlan\SBVAP_Oid  ||Date Prepared 5/6/2010
Cutfer Road AM.xml
Program ARTPLAN Iversion 5.2.0 |
[Anatyst DPA lagency | [District l{coral Gables, FL "}
|Arterial Name lotd cutter Road {Begin Intersection  |lsw 120 St |[End Intersectionnsw 128 5t |
i_Study Period |lk100 iiPeak Direction i[Northbound |
User -
Notes Existing AM Peak Hour {SB)

Facility Data

" " - Multimodal
Roadway Variables Traffic Variables Control Variables . a
Variables
Paved
Area Type Urbanized||AADT 19961]|Arrival Type 4i|Shaulder/Bike No
Lane
Class 2K 0.098[|Signals/Mile 2.00 O'fts“ie Lane Typical
Width
Pavement .
Posted Speed " 35|{D 0.61||Cycle Length 81 Condition Typical
l# Thru Lanes " 2[IPHF H 0.89] Through g/C I 0.59”Sidewalk Yes
% Turns Excl. ' X Sidewalk/Roadway
Median Type None Lanes ﬂ 2|iControl Type Semiactuated Separation Typical
% Heavy Sidewalk/Roadway
Left Turn Lanes ves Vehicles ” 2 Protective Barrier No
Base Sat Flow Obstacle to Bus
Rate 1900 Stop No
Local Adj. Facto?l[ 1| Bus Freq I 1[
Adjusted Sat Bus Span Of
Flow Rate 1770 Service 15




Automobile Segment Data

Segment # ngteh g/cC x.:& T:‘::\s fagiers' Length ||AADT Hsg:.ly FFS Median Type "
{1 (to SW 128 5t) Il sifl o.59ff 4l 2 1|} ©0.5303|[12797]] 7es|| 35| None[i
Automobiie LOS
Thru Mvmt Control Int. Approach Speed Segment
Segment # Flow Rate v/c Delay 1LOS (mph) LOS
{1 (to SW 128 St) 842l o.ed 11.15]] Bj| 25.9|l 5
Arterial Length Auto Speed Auto LOS
Automobile Service Volume Tables
I A i B I c - | D I E |
[ Lanes ” Hourly Volume In Peak Direction
1 II ok ]| 550 I 960 ] 1020 It 1070
. 2 I o | 1190 1940 | 2050 I 2130 |
i 3 | ok I 1840 2910 3080 3200 |
| 4 | ok Il 2480 3880 4100 4260 |
* | *x I 550 960 1020 Il 1070 ]
Lanes H Hourly Volume In Both Directions
2 I ¥ 200 { 1580 It 1680 || 1750
] 4 [ ok 1950 i © 3170 3360 3490 ]
| 6 I ** 3010 i 4770 5040 5240 ]
| 8 | o i 4060 6360 6730 ! 6990 |
* | o il 900 . 1580 | 1650 il 1750 ]
Lanes ” Annual Average Daily Traffic I
l 2 i e 9200 i 16100 Il 17100 i 17800
l 4 i ** 19900 { 32400 Il 34300 [ 35700
| 6 | ok il 30700 Il 48700 51500 ( 53500 |
{ 8 | ok I 41500 i 64900 | 68600 [ 71300 |
{ * I o [ 9200 I 16100 | 17100 it 17800 |




Multimodal Segment Data

Pave Sidewalk
Shidr Outside Sidewaik Roadway |{Obstacle Bus
/Bike Lane Pave Side || Roadway [|Protective|l To Bus || Bus || Span
Segment # Lane Width Cond walk || Separation Barrier Stop || Freq ||Service
|1 (to SW 128 St) || No] Typlcal” Typical” Yes” Typical Noﬁ No] 1 15!
Pedestrian SubSegment Data
] % of Segment || Sidewalk H Separation Barrier_[
Segment # 22 s 1 l2)lsl 1 0 =2 [ 3 |l
1 (to SW 128 St) [ 100 Yes
Muitimodal LOS
Bicycle LOS Pedestrian LOS |  BusLOS |
] Segment # | Segment Score 1 || 2 ]i 3 H Segment Score i Segment HAdj.Bus
I1 (tosw 128 5t) I D 434 D l D 3.79]| E| 105
Biydle 14.34|l D |Pedestrian LoS 379 || o BusLOS | 1.05 || &




MultiModatl Service Volume Tables

Bicycle

L A I B I c I D 1 E ]
[ Lanes I Hourly Volume In Peak Direction |
1 _" *ok H *x e “ ok Aok
2 “ ok ﬁ ™ *ie KK *k
i_ 3 " Ak Aok ] Aok . *% u ok |
i 4 *k Aok ] dk |L K H ok ]
i * Hok E[ *k H *ok H *% ” >k 1
Lanes 1 Hourly Volume In Both Directions ]
2 *k ” *ok *k ﬁ ™ ” *ok ]
[ 4 *H ” K *x Hoe ” *k
[ 6 H *k #0k " *x *ok ” *k
I g [ *% ok I K ek ] ok ]
l * ] *k ” *K [ *ok IE o _] *k i
1 Lanes Annual Average Daily Traffic i
I 2 ** | - I *x | ** I xx |
I 4 *k *oK ” *k *ook “ Hok z
I ” *k *ox ” Aok *o H 4K }
R e
* ” A0k ok ” *k “ *K i! *k |
Pedestrian
i A I B I c i D I E
Lanes " Hourly Volume In Peak Direction
1 H *k ” % [ ok ” Hk ” ok |
| 3 *ok i *k *k ” 4ok l *k ]
l 4 e H Hok _] #ok ” *k l *k 1
I S R R A I A R
Lanes ” Hourly Volume In Both Directions
9 ** i *k *k il Hok ” *x |
4 *k H *ok ok I sk ” *k ]
6 H *k “ ok ok L *xk ” Hok ]
I 8 *k ” Ak K ” *ok “ *k i
! * K ” KK i o ” Aok ” ok i
f Lanes Annual Average Daily Traffic |
2 ” *ok *% “ *k ’ * H *ok
4 *k % | Wk #k ﬂ TS
l 6 *ok H Aok *k ii dok [ *ox I
I 8 “ *ok 1! K | *ok *k i Aok
l * ” ok {E ok ” . *ok H Aok




Bus

A I B I c I D I E
l Lanes Buses Per Hour In Peak Direction
2 >6.00 i . >4.00 I >=3.00 I >=2.00 I >=1.00 ]
Lanes Buses in Study Hour in Peak Direction (Daily) —}
I >6.00 Il >4.00 I >=3.00 i >=2.00 I >=1.00 !

* Service Volumes for the specific facility being analyzed, based on # of lanes from the segment data screen.

** Cannot be acheived using table input value defaults.

*%% Not applicable for that jevel of service letter grade. See generalized tables notes for more details.

**¥*¥* Intersection capacity {ies) are exceeded for the full hour; an operational level analysis tool is more appropriate for this

situation.



PM Peak Hour



ARTPLAN 2002 Conceptual Planning Analysis

Description/File Information

W:i\10\10118
Filename \rS\ArtPlan\NB\AP_OId [{Date Prepared 5/6/2010
- Cutler Road PM.xmil
|Program ”ARTPLAN Version ||5.2.0
[Analyst DPA Agency | {District licoral Gables, Ft. |
Arterial Name Oid Cutler Road i[Begin Intersection SW 128 St |[End Intersection]isw 120 st ]
Study Period ”K100 ifpeak Direction Northbound ]
User -
Notes Existing PM Peak Hour (NB)
Facility Data
. : . . Multimodal
Roadway Variables Traffic Variables Control Variables N
_ Variables
Paved :
Area Type Urbanized jJAADT 19961{|Arrival Type 4{{Shouider/Bike No|
Lane
. . Outside Lane
Class 2”K 0.087|Signals/Mile 2.00 Width Typical
Pavement .
Posted Speed 354D 0.55(|Cycle Length 161 Condition "Typical
# Thru Lanes 2|[prE il 0.95/Through g/C | 0.77|[sidewalk i ves||
. % Turns Excl. Sidewalk/Roadway .
Median Type None Lanes " 21[jControl Type Semiactuated Separation Typical .
% Heavy Sidewalk/Roadway .
Left Turn Lanes Yes Vehicles 2 Protective Barrier No
Base Sat Flow Obstacle to Bus
Rate 1900 Stop No
Local Adj. Factor 1 Bus Freq H 1{
Adjusted Sat Bus Span Of
Flow Rate 1770 Service 15




Automobile Segment Data

Segment # nggteh 9/C 'l":(r;;: T:ﬁas falz:; Length HAADT Hsg:"ly FFS Median Type
[1 (to sW 120 St) i w61fl 0.77f  4[ 23] 1) o.5303|[12gs8]] 777 39 None
Automobile LOS
] Thru Mvmt Controi Int. Approach II Speed Segment
Segment # Flow Rate v/c Delay LOSs {mph) LOS
[2 (to sw 120 st) Il 646|[ 0.47]] 1,04l All 30| B
Arteriat Length Auto Speed [ 300 | Auto LOS
Automobile Service Volume Tables
l A I B I c I D | E |
I Lanes ” Hourly Volume In Peak Direction
1 I % 1410 Il 1710 1730 I Hokk
2 ok 3200 i 3430 3450 i ko
| 3 o [ 4870 5140 I 5180 ] ok |
| 4 ok I 6530 6860 I 6900 ok |
| * *x il 1410 i 1710 I 1730 ok |
Lanes §| Hourly Volume In Both Directions ]
2 I ok 2550 i 3110 3140 i ik i
4 | ok 5810 6230 6270 o !
{ & { ok [ 8860 9350 i 9410 . |
{ 8 ok Il 11870 12480 i 12550 ok
[ * | ok | 2550 II 3110 I 3140 Ji Hxx
! Lanes ” Annual Average Daily Traffic l
f 2 1 ik I 29400 1 35700 ] 36100 Il Hokk ]
| 4 [ wox 1l 66800 | 71600 | 72100 Il o ]
1 & | ok i 101800 | 107500 Il 108200 | *ok |
[ 8 | o i 136400 i 143400 Il 144200 HH |
[ * I Hox i 29400 i 35700 1 36100 ok |




Multimodal Segment Data

Pave
Shidr Outside

Sidewalk || Roadway

Si

idewalk

Obstacle Bus

/Bike Lane Pave Side || Roadway [|Protective|| To Bus || Bus || Span
Segment # Lane Width Cond watlk || Separation || Barrier Stop || Freq ||Service
1(toSW1205t) No} Typicall{ Typical]|  Yes Typicall| No|| R 15
Pedestrian SubSegment Data
% of Segment Sidewalk “ Separation I Barrier |
l Segment # 1 jt 2 i s 1 23] 1 F 2 [ 3 | 1 {[2]4
[1 (to sW 120 56} I 100] Yes

Multimodal LOS

|  BicycleLOS || Pedestrian LOS i BusLOS |

Segment # || Segment ﬂ Score ﬂ 1 H 2 ” 3 ” Segmen?] Score | Segment iAdj.Busl

1 (to SW 120 St) If ol 4.31)| D | D] 3.69| Bl  1.05]
Bicycle 1431l D |Pedestrian LOS 3.69 | D Bus LOS | 1.05 El




MultiModal Service Volume Tables

Bicycle
A I B B c I D i E |
| Lanes | Hourly Volume In Peak Direction
I 1 *k i *ok * o H Aok
2 *k i Aok K *k I *% I
3 ok *k * *k ” T t *% l
P *x aok ] *% “ *k ** I
* o !L ok —” o “ . Ak
Lanes Hourly Volume In Both Directions
2 == 7 —
l 4 *% ” T “ K u ok *k
I I *ak *k *K H ok _" ok
g8 ok ek Ak ” >k ™ ]
* ” *ok H_ *k " *ok ” Aok *k |
Lanes ” Annual Average Daily Traffic i
2 }! ok “_ o H_ *ok ” * *ok 1
I 4 i *ok ok Hok “ *K ok
i 6 [ kK *k ®k *K i! *K
I 8 [L *x * K *ok T n A |
1 * ” Aok ” ok *ok Sk —“ e l
Pedestrian
A ] B I c I D | E |
[ Lanes ] Hourly Volume In Peak Direction _1
i 1 i ** I ** I ** I ** I * !
2 I *x i O | ** I o 1 xx |
3 1 *k ” Aok ” * K ” >k E Ak I
4 l *k ok ] % H *ok [ *ok l
[ * ” £ ko ] *ok 11 *k H Ak ]
Lanes H Hourly Volume In Both Directions _I
2 Il o I xx I - I o I *x |
4 “ *ok H * “ *ok Ak ” % l
6 i! *k EE Ak H ok % “ wk !
8 >k ” ok ” ok “ *%k I *ox l
i * K “ K “ ok ” *k ] Ao I
L Lanes Annual Average Daily Traffic
[ 2 I *k ” ok *ok ‘ ok ” Rk
4 ” Ak “ *k dx ok Ii Aok }
6 ** H *k " *x oK i e [
8 Aok H k% “ *k !i ok i HoK I
* H ok Aok dok *k *k _I

i

I

I




Bus

A B c .. o l E |

Lanes ] Buses Per Hour In Peak Direction [

2 >6.00 il >4.00 >=3.00 Il >=2.00 It >=1,00 i
Lanes Buses in Study Hour in Peak Direction (Daily) ]

{ 2 Il >6.00 i _>4.00 >=3,00 If >=2,00 I >=1.00 |

* Service Volumes for the specific facility being analyzed, based on # of lanes from the segment data screen.

** Cannot be acheived using table input vaiue defaults.

*** Not applicable for that level of service letter grade. See generalized tables notes for more details,

*¥%* Intersection capacity {ies) are exceeded for the full hour;

situation.

an operational level analysis tool is more appropriate for this



ARTPLAN 2002 Conceptual Planning Analysis

Description/File Information

W:i\10\10118
FHlename \rc\ArtPlan\SBV\AP_Old  {|Date Prepared 5/6/2010

Cutler Road PM.xmi
Program ”ARTPLAN [version II5.2.0 _l
Analyst @PA [iagency | |District IICoral Gables, FL |
[Arterial Name ]Ofd Cutler Road jiBegin Intersection SW 120 St 1End Intersection|[SW 128 St |
[study Period |[k1c0 [[peak Direction Northbound

User
Notes

Existing PM Peak Hour (SB)

Facility Data

. . - Multimodal
Roadway Variables Traffic Variables Control Variables .
Variables
Paved
Area Type Urbanized}AADT 19961{|Arrival Type 4||Shoulder/Bike No
i Lane
Class 2llk 0.087”Signals/Mi!e 2.00 ‘?v‘i';i;:’e Lane HTypical
Posted Speed 35{D 0.55||Cycle Length 71 gzzzzﬁ:\t Typical
[# Thru Lanes || 2|[PHF i 0.95|[throughg/c || 0.53||Sidewalk [ ves|
o -
Median Type None lf;::sms Excl. 11{{Controt Type Semiactuated ;i;r:;\-::tlilzlnnoadway Typical
% Heavy Sidewalk/Roadway
Left Turn Lanes Yes Vehicles 2 Protective Barrier No
Base Sat Flow Obstacle to Bus
Rate 1300 Stop No
[Local Adj. Factor || 1 Bus Freq | 1
Adjusted Sat Bus Span Of
Flow Rate 770 Service 15




Automobile Segment Data

Segment # Li:gfh 9/C 'l"‘y.;e T:::!S faggs': Length HAADT H‘o’:;.!v | FFS Median Type
1 (to SW 128 St) il 71)i0.53 4l ua)[ " al[ o.5303|[19854] osol[ 35l None]
' Automobile LOS
Thru Mvmt Control Int. Approach Speed Segment
Segment # Flow Rate v/c Delay LOS {mph) LOS
{1 (to SW 128 St) i 890/ 0.99]| 17.25|| Bj| 23.4|| cj
Arterial Length Auto Speed [ 234 | Autolos [ € |
Automobile Service Volume Tables
I A B I c I _D | E |
[ Lanes Hourly Volume In Peak Direction |
| 1 o N 470 Il 1010 | 1050 il Xork
[ 2 o i 1020 i 2030 | 2110 I *Hk
[ 3 o i 1560 I 3050 ] 3160 I Rk
4 |l o il 2100 i 4070 4220 If Kok |
* ok it 470 il 1010 1050 Il Aok |
[ Lanes Hourly Volume In Both Directions l
] 2 *x I 860 1830 I 1920 | *Hx ]
{ 4 f o Il 1850 3690 | 3830 | ok i
6 i ok It 2840 l 5550 5750 i *kk
8 *k | 3810 Il 7410 7670 H ok
[ * ok | 860 Il 1830 i 1920 i ko }
[ Lanes _” Annual Average Daily Traffic ]
[ 2 I — T 9900 | 21000 i 22000 I Fr |
[ 4 I *x ] 21300 f 42400 1 44100 B okk |
| 6 ok i 32600 ] 63800 | 66100 Il ok ok
[ 8 ok 43800 I 85100 l 88100 Il ok
l * I xx 9900 | 21000 I | - |

22000




Muitimodal Segment Data

Pave Sidewalk
Shidr Outside Sidewalk || Roadway [[Obstacle Bus
/Bike Lane Pave Side Roadway |IProtective|| To Bus || Bus {] Span
Segment # Lane Width Cond walk || Separation Barrier Stop || Freq ||Service
1 {to SW 128 St) i o] Typical Typicall{  Yes]| Typicail| No noll 4l 15}
Pedestrian SubSegment Data
I % of Segment || Sidewalk [ Separation ﬂ Barrier
I Segment # e =25+l 2 s 1 [ 2 | s 1 121
[1 (to SW 128 SB) | 100 _Yes No
Multimodal LOS
| Bicycle LOS Pedestrian LOS | BusLos |
] Segment # Segment “ Score 1 l[ 2 ﬁ 3 i Segment ” Score § Segment NAdj.Bus]
[1 (to SW 128 S1) Djf 4.39) D] o]l 4.08| E| 108
Biaycle 1a.3s]| b |Pedestrian LOS a08| o Bus LOS | 1.05 E




MultiModal Service Volume Tables

Bicycle

| A I B i c I D 1 E
! Lanes I Hourly Volume In Peak Direction
I 1 | Hok ” ok " *k ok ]I oK
| 2 *x ” *k ok ¥k ll Hok
I 3 ok I ") o H ey *k
I 4 ” ok _l *ok Hox ” ok *k
I * ” *x ”_ [ s ” e ﬂ ok
| Lanes Hourly Volume In Both Directions |
2 ok ” ok ox ” e H Ak I
4 ” $ok I *% ok ” *ok H *ok
I s u 40k ok H ok ” ok Aok
8 “ Hok { dok *ok “ *k ke !
* H *k ” aok ok ” *ok H Aok l
Lanes H Annual Average Daily Traffic I
: [ = w e | e
4 H T ok ” 3ok ” ok ok
[ 6 ww *x ” wok >k *k
I 8 ok H ok “ TS ok *ok l
I * *k H *k ” Hok >k l Aok I
‘ Pedestrian
! A I B I c I D i E ]
I Lanes f Hourly Volume In Peak Direction I
1 [ ok z[ ok *K ” K ” e |
3 ” Hok H *K *ox ” *ok H *k I
3 ” * f *ok ok ” Hok H *x ]
| 4 I ok [ ok H *ok H ok [ *ok
| * { ok ” *k H e H *ok E K
| Lanes ” Hourly Volume In Both Directions l
| 2 ” *ok l *x ok u *ok “ ok l
I 4 1l *k | ok ] *k *ok I % ]
l 6 ” *k " ok K ok ﬂ >k |
l a il *k *k *ok H *k i! ok |
! * ” ok Aok " ok u *k H *% I
l Lanes Annual Average Daily Traffic l
2 Hk “ Aok *ok Aok T I
4 I >k ok " *oK #ok I
o = A L I R
i 8 $ok ” *k I *K E ' ok
1 * H *k ” aok I * [ >k *ok




Bus

A I B I c Il b | E
Buses Per Hour In Peak Direction

[ Lanes l

| 2 >6.00 { >4.00 I >=3.00 il >=2.00 il >=1.00
| Lanes Buses in Study Hour in Peak Direction {Daily) -

[ 2 il >6.00 Il >4.,00 |l >=3.00 0 >=2.00 i >=1.00

* Service Volumes for the specific facility being analyzed, based on # of lanes from the segment data screen.

** Cannot be acheived using table input value defaults.
*x* Not applicable for that level of service letter grade. See generalized tables notes for more details.
**x* Intersection capacity (ies) are exceeded for the full hour; an operational level analysis tool is more appropriate for this

situation.




Appendix E

1997 Gulliver Driveway Volumes
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Gulliver Academy
On-Campus Traffic Report

A variety of changes were implemented over the past several years to improve on-campus
traffic flow during arrival and dismissal times on the Guiliver Academy Campus. The result
is a reduction in the impact of Gulliver-related traffic on Old Cutler Road and a safer and
more efficient arrival and dismissal procedure on campus.

Presently the approximate number of vehicles that can be “in line” on campus is slightly
over 300, inclusive of the smali portion of Red Road immediately to the east of the
Academy campus which primarily serves Gulliver Academy. Add to this the 100 plus
parent-owned vehicles parked on campus during dismissal; the impact of Gulliver-related
vehicles on Old Cutler Road is reduced significantly.

Below are highlights of some of the on-campus vehicular traffic changes which have been
implemented over the years at Gulliver Academy.

STAGGERED DROP-OFF AND PICK-UP TIMES
Staggered drop off and pick up times allow for a more even distribution of traffic on the
Academy campus which minimizes the impact on Old Cutler Road.

Division (grades dropoff  classesbeqin  pick up times classes end
Primary School (3 year old) 74510830 830 12:20t012:45 12:20
Primary School (4 and 5 yr old) 7:451t0 8:30 8:30 2:30t0 2:45 2:30
Lower School (grade 1) 745t0 810 810 2:45t03:15 2:45
Lower School (grades 2 to 4) 74510 8:10 810 3:00to 3:20 3:00
Middle School (grades 5 to 8) 7:45t08:00 8:00 3:20to 3:45 3:20
Early care for all grade level students begins at 7:15 a.m.
After School Care for all grade levels ends at 6:00 p.m.

Early dismissal each Wednesday, also staggered, and beginning at 1:45 for Primary School
until 2:20 for Middle School, ailows time for faculty development and for families to make
medical/dental appointments.

ADDED INTERNAL TRAFFIC LANES

Additional lane

An additional lane was added to the access road leading
from the “A” (east) lot (main entrance) to the “G” (north)
circle effectively doubling the number of vehicles waiting
in line on campus to pick up Middie School (grade 5
through grade 8) at the end of the day. (figure 1)

Figure 1: Two lanes leading
from “A” to “G” drive




Convertible Lanes

The additional lane connecting “A” drive with “G” drive can be converted during the day to
allow one-way or two-way traffic for increased security and improved traffic flow entering
the campus from and leaving the campus to Old Cutler Road. (figures 2 and 3 below)

‘ Fom
W0 LANES

&Li# RIGHT

Drive-Through Lane

An additional lane, designated for drive-through traffic, allows for three lanes at Primary
and Lower School pick-up locations in the “A” (east) lot (figures 6 and 7, below right) and
“G” (north) lot for Middle School students (figure 4 and 5, below leff). Creation of this third
lane provides two lanes of pick up traffic in each of these key pick-up locations. This extra
lane also increases the number of vehicles which can be accommodated on campus
resuitantly reducing Guiliver-related vehicles on adjacent Red and Cutler Roads.

Figures 4 and 5: Three lanes at "G" drive

Figures 6 and 7: Three lanes at "A" drive




Turn-around lane

In order to keep Middie School pick-up traffic moving when students are not ready to be
picked up, a “turn-around” lane was created on the north side of the campus. This allows
drivers to leave the Middle School pick-up area and return to the pick-up lane while still
remaining on campus (figures 8 and 9 below).

Figures 8 and 9:
On-campus Turn-around Lane

LANE PAINTING

Traffic lanes and lane bumpers were painted in the summer of 2006 to improve traffic flow
and clarity on campus during arrival and pick up times. The entire traffic area was
resurfaced as well (figure 10).

Figare 19: Resurfaced Drives with
Newly Painted Lines

“F” (SOUTH) LOT

Automatic gate

To reduce the amount of vehicle traffic in and out of the “F” (south) lot entrance (on
Campamento in the Gables by the Sea area), an automatic gate was installed. Vehicle
access is restricted to employees assigned a parking space in the “F” lot and to delivery
vehicles. Vendors are prohibited from making deliveries before 7:30 a.m.

Arrival and Dismissal

Student drop-off and pick-up at the “F” lot gate is limited to Gulliver families residing in the
Gables by the Sea gated community. Gulliver provides qualified families with written
directions for safely using this area. In addition, Gables by the Sea residents are issued
permits which are displayed on vehicle windshields granting permission to use the “F” lot
gate.

BUSES AND VANS




Gulliver vans and buses as well as vans contracted by Gultiver parents to provide
transportation for their children have been prohibited from using the “F” lot gate. A lane
designated for contracted vans has been created on the north side of the property. This
lane not only keeps vans out of the general school traffic flow, it also makes the process of
loading students on the vans safer.

SECURITY AND OFF-DUTY POLICE

Off-duty Coral Gables police officers (four) are hired to monitor vehicles arriving and
leaving campus during arrival and dismissal times. An officer is also placed at the
intersection of 120" Street and Old Cutler Road to assist with Old Cutler traffic. Gulliver's
Director of Security, Don Moore, (a former Major with the Coral Gables Police) works with
the police daily to monitor traffic flow.

PICK-UP CARDS AND VEHICLE PERMITS

Pick-up Cards

To improve safety and efficiency at dismissal time, a color-coded pick-up card system was
implemented. Academy families are issued a letter-size card (pink for Primary Schooal,
yellow for grade one, blue for grade two through grade four and white for grade five
through grade eight), during the summer, prior to the first day of school. Parents are
instructed to print, in large black letters, the name of their child along with the grade and
room number. The card is placed in the windshield at dismissal. Parents are permitted on
campus at the correct dismissal time (as described in the “staggered pick-up times” section
on page one) indicated by the color of the card displayed in the windshield. Gulliver
security staff members, read the cards and call the name of each student over Gulliver's
two-way radio. “Callers” on the other end of the radio broadcast the name of the student
over a bull-horn to the group of waiting supervised students. Children are then escorted to
waiting cars by security staff. This system allows drivers to remain in vehicles in the pick
up lanes which keeps traffic moving (figures 11 and 12).

Rules for a Safe and Speedy Dismissall

1 Please pull afl the way up in your lane as directed,
2, Wait lindts will be imposed in heavy traffic.

3. Please don’t arrive too early.

4. Pick-up cards nuist be displayed in the windshield
3.

6.

GULLIVER ACADEMY PICK-UP CARD

Last Name

All drivers must know whorm they are picking up.
Prior notice is necessary for special dismissal grrangements.
For safety reasons, please do not use cell phones while driving on campus!

First Name

RM # Grade

Figures 11 and 12: Front and back of Pick-up Card

Vehicle Permits

Providing a safe environment is a priority for Gulliver Schools. As part of this safety effort,
every parent is requested to participate in the vehicle identification program. Displaying a
permit saves time and increases campus security. Vehicles showing a current permit are
allowed to pass through screening at the guard booth, eliminating the need to have vehicle
and driver identification information recorded. Since a Guiliver permit is accepted on all
Gulliver campuses, a parked vehicle can easily be identified as belonging to a Gulliver family.




Permits are dated, color-coded, and are good for one academic year only. New permits are
requested annually. As part of Gulliver School's vehicle identification program, qualified Prep
juniors and seniors are issued student permits by the Preparatory Dean.

TRAFFIC IMPACT OF THE PROPOSED GYMATORIUM

The new gymatorium building will offer an indoor location for day and evening functions
currently taking place outside in the bleacher area or in other indoor locations on the
Academy campus (cafeteria, drama room, band room, etc.). In addition, the new building
will allow PE classes currently held outdoors, or cancelled in inclimate weather, to be held
indoors.

Parking needs will not be impacted as a result of the new building since there will not be
an increase in the number and size of scheduled events; only a change in venue.

ACADEMY ENROLLMENT
Academy enroliment has remained fairly consistent over the years and will not be affected
by the construction of new buildings on campus.

vibeo.. JSTUDENTCOUNT T
) FROM 2001-2006 SCHOOL YEAR
GRADES 2001-2002 2002-2003 | 2003-2004 | 2004-2005 | 2005-2006 |2006-2007]
PK 30 31 31 33 36 39
JK 59 61 62 53 53 54
SK 78 79 70 83 ) 78 73
1 77 74 7 74 68 72
76 79 © 75 73 78 72
3 73 80 78 75 78 82
4 73 81 82 79 82 82
5 113 102 111 113 96 108
6 ‘ 136 148 151 143 139 124
7 185 163 137 158 162
8

151 174 168 162 186

Otto Paier

Risk and Operations Manager
Gulliver Schools

September 22, 2006



4 \ TRANSPORT ANALYSIS PROFESSIONALS, INC.

8701 $.W. 137th AVENUE « SUITE 210 » MIAMI, FL 33183-4498 + TEL 305/385-0777 « FAX 305/385-9997

FAX & MAIIL,

September 1, 2005

Mr. Gary McGraw
Principal

Gily McGraw & Architects
4960 SW 72 Avenue
Suite 403

Miami, Florida 33155

RE:  Area Traffic Volumes and Travel Speed
Dear Mr. McGraw:

In response to a request, Transport Analysis Professionals (TAP) placed traffic volume recording
equipment on roadways near Gulliver Academy. As later clarified with you, TAP personnel also
measured morning travel times on Old Cutler Road in the vicinity of Gulliver Academy. The
volume and travel time/speed data were collected in early August one and two weeks prior to the
start of class at Gulliver Academy and again during the week of August 22", after the school was
open. Miami-Dade Public Schools were open during both periods of our data collection,

Traffic Volumes

August traffic volumes with and without Gulliver Academy open for classes are compared at varidus
street and roadway locations in the attached table. Daily traffic is shown on the first table and hourly
traffic between 7:00-8:00 AM is shown on the second.

Travel Speed

116" Street) on the north, The “before and after” travel times for various segments of Old Cutler
Road within these limits are compared on the second series of tables attached. Of particular interest
are the travel times for the sogment between the signalized intersectiong of Old Cutler Road from
Lugo Avenue to SW 120" Street. -

The t'ravc?l time data was converted to overall travel speeds for “before and after” conditions and this
data is displayed on the last series of attached tables. As can be seen in the attached tables, Old
Cutler speeds are reduced with Gulliver Academy in session,

Planning Cesign and Enginsering + Accldent Reconstiuction State of Florlda E8 3764



Mz, Gary McGraw
September 1, 2005
Page 2

We intend to explore with you and Gulliver various means to reduce delays to Old Cutler traffic by
improving drop off and on-site vehicle storage and queuing areas.
Very truly yours,
TRANSPORT ANALYSIS PROFESSIONALS, INC.

Dee ?V/

David C. Rhinard, P.E.
Principal

RPE/ja/5753
Attachments

cc: Laura Russo, Esq.



Daily Traffic Volumes

Volume %
Locations Direction Before _After Change Change
Ave Lugo EB 2,097 2,502 405 19%
E/O Old Cutler wB 2087 2364 277 13%
Total 4,184 4,866 682 16%
Ave Campamento  EB 275 311 36 13%
E/O Guliiver Ser. Dr.  WB 257 295 38 15% -
Total 532 606 74 14%
Ave Campamento  EB 321 409 88 27%
W/O Guliiver Ser, Dr. WB 322 400 78 24%
Total 643 809 166 26%
Old Cutler Road NB 9452 9,419 -33 <1%
N/O Ave Lugo SB 9,850 11,296 1,446 15%
Total 19,302 20,715 1,413 7%
Old Cutler Road NB 9,700 10,736 1,036 11%
N/O SW 57 Ave SB 10,065 14,781 1.736 17%
Total 19,755 22,527 2,772 14%




Hourly Traffic Volumes

Hourly Volume

7:00 - 8:00 AM
, ‘ %

Locations Direction Before After _Change Change
Ave Lugo EB 76 116 40 53%
E/O Old Cutler WB 168 244 76 45%

Total 244 360 116 48%
Ave Campamento EB 18 31 13 72%
E/O Gulliver Ser. Dr. WB 27 43 16 59%

Total 45 74 29 64%
Ave Campamento  EB 25 84 59 236%
W/O Guliiver Ser. Dr. WB 27 38 11 41%

Total 52 122 70 135%
Old Cutler Road’ NB 1,069 1,063 -6 <1%
N/O Ave Lugo SB 244 276 32 13%

Total 1,313 1,339 26 2%
Old Cutler Road NB 1,090 1,191 101 9%
N/Q SW 57 Ave sB 263 642 379 144%

Total 1,353 1,833 480 35%



Table 3

Old Cutler Road/Red Road Trave!l Times
7:15 - 8:15 AM
(minutes : seconds)

Segment : Before After Change
Chapman Field Dr. .

to Avenue Lugo 1:03 4:01 2:58
Ave Lugo to

SW 57”9 Ave 0:45 1:14 0:29
SW 57" Ave _

to SW 120" st 1:02 1:23 0:21
SW 120" Street .

to Old Cutlet/Red Road  0:36 0:52 0:16

Overall Segment
Chapman Field Drive 3:26 7:30 4:04
to Old Cutler/Red Road

Intermediate Segment

Ave Lugo to 1.47 2:37 0:50
SW 120" st
Southbound

Old Cutler/Red Road ~ 0:33 1:26 0:53
to SW 120" st

SW 120" st 10 0:35 1:28 0:53
SW 57" Ave

SW 57" Ave 0:34 0:39 0:05
to Ave Lugo

Avenue Lugo to 042 0:51 0:09

Chapman Field Drive

Overall Segment

Old Cutler/Red Road 2:24 4:02 2:00
to Chapman Field Drive

Intermediate Segment

SW 120" Street to 1:09 2:07 0:58
Avenue Lugo

':ﬁefore" data collected on multiple runs Tuesday, August 16, 2005,
After” data collected on multiple runs Tuesday, August 23, 2005,



Table 4

Old Cutler Road/Red Road Overall Travel Speed

7:15-8:15 AM
(mph)
Segment Before After Change
Northbound
Chapman Field Dr.
o Avenue Lugo 237 6:2 17.5
Ave Lugo to
SW STgAve 23.0 13.8 9.1
SW 57" Ave
to SW 120" st 16.5 12.3 4.2
SW 120" Street
to Old Cutler/Red Road 25,9 18.2 7.7
Overall Segment
Chapman Field Drive 21.8 10.0 11.8
to Old Cutler/Red Road
Intermediate Segment
Ave Lugo to 19.8 13.1 6.7
SW 120" st
Southbound
Old Cutier/Red Road 29.1 11.0 18.1
to SW 120" st
SW 120" St to 29.1 11.6 17.5
SW 57" Ave
SW 57" Ave 29.9 26.3 3.6
to Ave Lugo
Avenue Lugo to- 354 29.2 6.2
Chapman Field Drive
Overall Segment
Old Cutler/Red Road 31.1 17.0 14.1
to Chapman Field Drive
Intermediate Segment
SW 120" Street to 29.5 18.9 10.6

Avenue Lugo

——
“Before” data collected on mult
“After” data collected on mult]

Iple runs Tuesday, August 186, 2005,
ple runs Tuesday, August 23, 2005,
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{E595 RED RDAD
CORAL GABLES, FLORIDA 23156

TELEPHONE {305} G6B-3593

MARIAN KRUTULIS

JOSERH J. KRUTULIS
DIRECTOR

ASIISTANT DIABCTOR

f.
April 28, 1395

Mr. Charles Small

Dade County Public*
Works Dept.

Suite 1510

111 N.W. lst Street

- e Mg - Plorida- ¥ 3 g ——
Re: GABLES-BY~THE-SEA ROAD CLOSING DISTRICH

Dear- Mr, Small:

This letter ‘sets forth a gummary of the agreement reached
among Gulliver Academy, Inc. {"Gulliver™), Dade County ("County")
and the City of Coral Gables (“the Gables") regarding the proposed
special taxing district for the closure of certain entrances and
exits and public road to Gables-By-The-Sea,

Attached to this letter are copies of the-"working site plans®
concerning the details relating to a closure of Red Road, south of
0ld Cutler Road to Campamento, It should be noted that ougr
agreement to be included within the district is conditioned upon

the agreement by the County and the Gables to complete the matter
set forth in this letter.

. It is our understanding that the County will provide for the
following:

‘3.  FENCE ENCLOSURE.

.o a) The purchase, installation and maintenance of a
black vinyl chain link fence, completely enclosing the eagtern and
southern boundaries of Guiliver's property. ~ There will be two
opanings in the fence, one on the east side and one on the south
side. ‘These openings will be designated by Gulliver. . The County

will be responsible for the maintenance and liability relating to
the fence. . . '

b) The entrande on the sduth‘side of the property will
be controlled by a 8liding gate. This gate will provide entry to
the cafeteria, maintenance and parking -area. The County will
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April 28, 1995
Page No. 2

provide Gulliver with the closing mechanism to coordinate with the
entry system into the Gables-By-The~Sea: district. The County will
provide Gulliver with 85 entry cards for this mechanism for use of
the administration and faculty. There will be no charge for the

first 8 cards, $10 pex card thereafter, Also, there will be a.

charge for any additionai cards requested and/or replacement cards
at the same price charged-to residents of the district. The County

€} The County and the Gables have indicated that, since
the County will be providing the fence on the property line,

. Gulliver will be permitteq‘gg'ipstall the sliding gate to complete

AR B ELTIA Gt e

w-the—enctosure—ontheproy

ine IT needed. Gulliver will be
responsible for the burchase, installation and maintenance of the
sliding gate on the south §lde of the property.

2. THE CLOSURE OF RED ROAD AT CAMPAMENTO AND REDESIGN OF RED
ROAD SOUTH OF OLD CUTLER ROAD. '

a) The County will close off Red Road the juncture

where it intersects Campamento Avenue. The County agrees once the
ordinance has been passed implementing the road closures it will
immediately erect barricades at the Red Road and Campamento
intersection and maintain and keep such barricades in place until
completion of construction of the permanent barriers.

b The area between Old Cutler Road and Campamento on
Red Road will be re~configured so that Red Road between the
northern exit from Gulliver's cirecular drive to the southern
entrance to the Gulliver clrcular drive will he two lanes in a one-

The County and the Gables will reconfigure , if needed to
prevent cross traffic, the two "traffic islands" presently existing
and merge them into one which will be directly connected to tha
Gulllver property as indicated on the "traffic site" plan. The
northernmost exit of Gulliver will be widened into two lanes which
lanes will be directed into 2 new "merge/acceleration” lane to be

constructed, paved and striped by the County. The County will be

responsible for obtaining all  permits and zoning for such
"mergae/accelaeration” lanes. ' -
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c) The County will widen the southern portion of Red Road at
the south entrance to Gulliver to make a more circular area into
the entrance so that more cars can access the entrance. The County
will be responsible for inspalling all proper signs for the
entrance way off Old Cutler to prevent access into the area. Such
sign shall read *Private-Entrance Way, “No Trucks," "No Through
Streets," "No Outlet,” etc.

d) The County will plant grass after :eﬁoving pavement
between the bermanent barricades at Red Road and Campamento to the
southern entrance to Guliiver.

e) The Gables will be responsible for the maintenance of the
.reconfigured islands as well ‘as the landscaping in the islands and

20037036

- ,M*?JﬂklAW&IL—W%Eh&ﬂ_%hE“ﬁﬁiﬁndS?““fﬁT—HﬁdItIUﬁ7"Wﬂﬁ?'Gables will be

responsible for paving, striping and maintaining the crossed off

Red Road area from 0ld Cutler Road to the southern entrance to
Gulliver Academy,

f)  Gulliver will be respongible for the maintenance of the
actual wall within the island and any lettering on such wall.

3.  ADDITIONAL CONSIDERATIONS CONCERNING THE TAXING DISTRICT.

a)  Inorxder to accommodate The-Gables-By-the-Sea Taxing
bDistrict and the desired closure off Red Road at Campamento which
limits access to Gulliver Academy, Gulliver will have to incur
substantial costs. in reconfiguring, repaving and relocating many of
its entrance ways, exlt ways, driveways and parking areas. In thig
regard, the Gables has indicated that it will assist Gulliver in

b) Because of the entrance on the southern side of the
Gulliver property, Gulliver has agreed to contribute annually to
the special assessment digstrict an amount equal to those of four
residential units in the area. However, the County has agreed that
if Guiliver desires to be removed from the taxing district in the
future, it can do so by petitioning the taxing district or by

agreeing to eliminate access to Guiliver on the east and south side
of the property. -

€} Gulliver will provide you with the final detailed
traffic site plans indicating these changes within the next two
weeks. Such plan will be an integral part of this agreement.
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d) It has also been indicated to Gulliver that in the
event since the area of Red Road to Campamento will no longer bs a
public access road, that Gulliver could petition for vacating the
easement presently located on $he western boundary of. the Gulliver
property. )

i e) It is understood that Gulliver's consent to be
; included within the special district is conditioned on all of the
above items being agreed to and complied with by the County ard the
Gables. In this regard, we request that a copy of this letter be
signed by you and the Gables indicating agreement to this letter,

£) In the event a more detailed document is required @h
order to permanently record such agreements among ithe public

records, ig.iﬁ.Qggﬁﬁgﬁghﬂﬁ%ﬁﬂﬁh=dﬁﬁumﬁnt_mnﬂtmiagoﬁﬁeﬁﬁﬁﬁfall.?ﬁ"
- thesa matters., ' ’ o

Sincerely,

WC‘ZWJ

Marian ¢. Krutulis

President
3636681

cc: ' Albexto Delgado
— Engineer Div. Supervisor
City of Coral Gables

AGREED TO AND ACCEPTED:
DADE CQ

e’

Y
Authorized Representative”

CITY OF CORAL GABLES

Euthorized Rebresentative
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ORDINANCE CREA'].‘ING AND ESTABLISHING a SPECIAL
TAXING  DISPRICT . IN DXDE.- COUNTY; .. FLORIDE,
RNOWN AND DESCRIBED AS “GABLES. BY THE SEA
. SECURITY GUARD SPECIAL TAXING DISTRICT" IN
1 S . ACCORDANCE WITH THE PROVISIONS OF CHAPTER .18
N QF THE CODE, OF METROPOLITAN DADE COUNTY,
i s o vt . FLORIDA; AND PROVIDING AN EFFECTIVE DATE '

WHZEREAS the Dade County Home Rule Amendment to the Florlda

: CUnst:Ltutlon (Artiole VIIX r Sectmn 6) grants to the electors of

'.i-;_.,Dade County povrer to adopt a home rule chaxter of government for

._,_a mei:i:od for establishing spec].al tax:mg dlstrlcts and Gthar‘

I';:‘governmental wnits in Dade County from t:Lme to tn.me, and

......

k) j WHERERS e - Home Rule charter adoptea by the electors .of
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County, Florlda ' prcv:.dmg for the creation and establishment of

T spac:.al taxing districts and p;:escmbmg the prooedures therefor;

\.. .

e

¥ R and'

R e e - el
- - LT A

WHEREAS, in-decordarice with.-the provisions of _-.g:;;apter 18 of

the Code of Metropolmtan Dada COunty, Flerida, a -petit:ion for the

: crea‘t:mn of a specn,al tax.mg dmt:r:s.ct to be known as the “GABI;ES -

’BY :rHE SEA SEGURITY GUARD spEcmL 'raxfmc DISTRICT“ duly signed by :

!‘ r

mqre than 50-« of the resident owners of property wi{ih:m the .
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proposed district was ‘fa.led with' the ciérlé' B the cgunty

COnun:.ssion. Such petltlon prayed for tbe “éreation and

establishment of a special tax:.ng d:,strlct for "the purposé of

_-':"pmviding seacnmty guard: semiq&ﬁ to e financed solely by neans

‘tt:herem and hereihafter described, .and

A‘

! WHEREAS uzﬁon receipt of such petlt:.on the Clerk GE- the

Syt

.
ra #

’.._-..- ST I
D I

,';‘:.‘:{}':':T 6‘ 21 '-v":‘."'
e ]

',-:'aaf spec;.al assess‘ments 1ev1.ed and ;:ellected t'.tithin 'E:he area g

ﬁanager who examined 1t and fiied a Wr:l.tten report with the C1erk "‘
&qea_rtifying that h"uch pet:.t n' was sufficient in’ form anﬂ sub— '

Cagial Sy
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“-and fecommendations etting forth the -boundaries of the proposed
“gpecial: taxing d:l;s_f';;'r;-ict,-' ‘the location; nature-and: %;:iia-raoter of
Jf’-‘ﬁhe séiei:ti’ty guard services project ko’ be .previd:e&‘ and maintained
_-j_"‘:‘fwi.thin ‘the proposad district,; anm ‘estimate of .the ocost of
' constructlng and mamtammg such project, his oertificatlon that
i N ' -i{-%'the. proposed pro_'jet:t and- proposed district conform te the master '

'iplan of- develdpment for- the County;and setting: forth his recom-

. -menaatmns conoexning the. need and- desirabiliby. for the requested
O ety ‘.‘_.'ﬁf—rﬂi@—aifeoa&eéﬂgmpemy Ao _
asse‘ssments for 'ﬁnamcing the wost’ of ma:.n‘tainmg ‘such Prﬂﬂﬁct

and an- estima%:‘e of the amount te: be assesged: . cagainst each

PLN

B
: . .
. Co
N .

< i
i

““aevelopea andfor vaeant{undeﬁdeveloped "benefited parcel of

property within the proposed district, -and. expre&sing his opinion
. r't:hat the properi:y to be speclally assessed m.ll ba benefited in
hexeess of the spec:.al assessments tc be levied, and the (:ounty.
- ' ﬁanager attached to such report and racommoodaolons a map or

skef:oh showing'» t.he boundar:.e;: )

'd location of the proposed.

e

Report‘ Jana, Recommendatlons“ . of the County~'

'1.;, .

-ifg.“:.[od" wif:h the ﬂlerk and transmiéted to the

- ' Al i .A & }l o ' ..
;rom S“ffh ‘feport of the county Hanager and other J.nVestJ.gatmn\s R
R would “be™ oﬁ specmal %eﬁofl’h i:o.

\--‘1
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excess . of fsuéh special‘-i"banefi"&:w the -Clerk . of  the Board:. . ceri::i- .
" Bied " ‘tHeé place, date and hour for a public hearing on the - ‘
"*"--1':&&5:1&161&‘7 of the- pr&perty owners - and the .report and
t:'recémmgndat“a.ons of the COunty Manager-nsald hearing was, _‘.held
.' on. Tuasday, H |
_ _ _ . Capies- of sa;d notice of .public. '
-‘héét-‘inéﬂ YU lvere - duJ.y ~published - :in newspa«pers Gf gengral
. :"«citreulatibn ‘published. in Dade count.m Fleriéa, and. copies therget .-
' seichoplaces withing
. weve :mailed. fo. all.'

.. .::-gﬁiéé'pbsdé‘i' d;ist.:rié't,‘: aﬁti,cupies tltel:ﬂof
" o\«’mers taﬁ taxabie - real praperby within: the boundaries of the.
Pmpased Gistriot - “as’ the;x.r nemes »a.na aﬁdresses .appeax- on. the : (\
o latest Dade Gounty atax assessment r’all,\ and -

L WHEREA_S pursuant to saa.d notice, tha Board of cﬂunty'

-.’ L e ‘-,'ei'v

.Commz.ssz.oners on TuesﬁaY:‘ LT - ‘f-':-' held 8

BT R AR Lr At Ln

' 3 pubiz.c hearing in accordahce w:.th the prov:.s:.ons of sa,:.d clerk’ s

e R .'-n-':,-.- ©A b
i bl '~ h b 2

P T e

"“ .\,:

ot o aE T . r.-‘»-;-; -rf‘-,:r-. ;‘vz:;_ -
o “the _,crea’tmn ana eﬁi:abhshment of the praposed special taxing

d:t.si:r:l.c‘t:," and o

¥ ;..2;.;.\_1"-;_"_ -l LR by { 3 .." . - ‘:; ;.,\u .:j' s N - '
WHEREAS , the Baard af I:onnty Ccsmm.ssioners, upon review and__‘_,. S

'5\-\; "".' o ,.5_ ,’ e.'r.h e i{? s ',,._,_, (I g - .

' consn,deration of the report and recommendations of t:he céuntf - i

'."»r { ey T : B . Lo "?.:..:"
nd the vmews expressed by thei proper{:y owners w:.ttun the R

,~' rm . e 2 ;




10/28/2009 WED 15:02 FAR L _ o . @009/030 )
Clegis zeim 0. 7' .
Page No, 5 .

‘ establlsh such special taxing' dis‘brict -in -accordance with the _

report and recommendations of the CQunty Manager p

m*.CEREAS, pursuant to the provisions of Chapter 18 "of the
' 'Metropolitan Daﬁe t‘.ounty COde:, t:he governing hody o.f the City of
Coral Gables has by Ordinance No. 3115 oensented to the creation
'and establishment \of the speclal:taxing district herein proposed

. o encompassmg property wi:hhin its municipal limits. .

.;N 'THEREFORE, BE 1T ORDAINED 'BY THE BORED OF COUNTY .

GOI*MISSIONERS OF DADE COUNTY, FI:ORIDA‘

) sBc{:mn ‘1. : In acco:r:dance m.th the provmsmns of Chapter 18 .

ST
e’

~ of !che Code ‘of MetrOpolitan Dade. County, Florida, a - special -

- 'taxing dm’trwt located partially »zithcm the. ciisy hmits of the -
incorpora.teti municipality of.. the Cl.-ty of cm:al Gables, and'_:'
"'j:‘partially within unmcorporated Dade COunty, J:.nawn ‘and - des:u,gnated a

‘:-,'__,‘.as the "GABLES BY "THE BEA. smcumw GUARD 'SPECTAT TAXTNG DISTRICT®

"‘ﬁ:_i_a.s hereby created and established.

'Sect;on z.. The area or'boundaries of *t:his 'proposed spacial I
' tax:.mg district are as follows: ' B

:'TPort*ions ot: Section 13, Township 55 Sqnth, '
“Ramge 49 - Easiy and: segztions AT & 18, Tmabip

. 55 Soufhy Range AL Fast; ..Ddde. _,gpunty, -
Florida; more particularly &escrihed .
-follows.: R )

.¢ ‘portivts oF. Mhvooadd. Land Comg:agiy“ ac;eo;ze;ing"
e te f:he “rpla'b thereoﬁ, A s«_ reponded 111 mat.. ook
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('Jenda Item Ho. 7 637 B
Page No., 6

LT

PR G by e ‘Yage 44,  being .’ more partxcuiarly
- descrlbed as follows- )

Lot 7
ana

All of "amended Plat of CQral Bay Sectlon A"
acubrdxng ta -the plat thereof, as recarded. in
-Plat Book ‘57 at Page 97, less Lnts 1 2, 2, 4
Y gl BUoE Blcetk g o o

All r:sf *‘cOraJ: Bay ‘Section B according to tthi:
_-plat. thareof Ias recorded in Plat Book 65 at

f,‘ygge llb,‘

All of “cGral Bay Sectlon C“ accordang to the.

.-plat theraof, as recorded in Plat Book 65 at

" Page’ 147, ceov R A (
. N

>

P R T S g .
e g I T LA L _“‘g i .

¥ ?*Portious of "Cbral Baylﬁectlon B acaardlng
. to the plat thereof, as recorded in Plat Book
SINGE et Phge: .60, “beind . more. . particularky
. descrlbed as, follows.

Block.s 10 11, 12, 13 14 and ao, ST
. . - ) . .mid . | o " 'l - » -
"'?_211:'05 "Caravel Estates" according' to ﬁhe L
plat thereot, 28 recorded in Plat Book 89 at IR
Vpaga 4;41- T .‘. : : “ ‘ wins, Ul . _ ...'.."-_J' e

Bﬁd" ‘. :,',_ Tt ~.'-_‘-.:‘;f..~_-=.- g

Gt sonit /86b0rding . £ £he
a7 He recordeds iniPlat | Boeﬁc 96 ars
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+

Page No,- 77.-2

All of “Har strest Suhdivis;{oﬁ" aceo;:d.mg to
the plat thereof, as vecorded in Plat Book -
127 at Page 100; : , . '

Loy

Port::.ons of "Rockdale Estates" according to
- .. the plat thereof, as recorded in Plat Book 42
*at Page 19, being more particularly descrlbed
|38 follows:.

e E&Et 3’70 feet of ,'.tlract: 1, and
- the east 435. 6 feet of u;rmt 33

R

S ._., i “m e

ALY B "Cﬂc‘a.xg&ale -Manort., acébramng to the
PLat  thereot, as recorded .in. :Plat Book 94 at
-' P&qe 46, 1es:3 Lot 1; .

- And

m:t g - “Cu’i:ler Bay Estatest: accerdmg ta the
\‘plat ‘thereof, . as recorded :m Plat Bonk 95.. at
I’age 38; ' _ DR .

_ All of "'Cutlea: Bay Estates Fzrst Addltlon“ L
Caccordityg it thesplat thereof, as recorded in.:.. o
"Plat Beqk 96 at Page 45; Lol .

and.

‘-;'."_,.'-All df “cutler ‘Bay Estates Second Add:.ta.oﬁ"}:'
Lo according. to the plat thereof , as recorded in
o " I?lat Book 97 at Page 24, T

zma

: "3’411 of oig’ Cutler Wooc‘z‘s ..accerding to 'the":. N
Do plat thereof as recorded :Ln Plat Book 108 ai: )
Page 11 ,'- s
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i
© ALl of |wWarwick - Manor First Addltion"
- caccording to the plat thereof, .as recorded in
A Plat b@ok 1:11 a‘c Paga 4'1~
. .And P
- ALl of “Fixst Addikion to 014 Ccutlér Woods®
- .according teo the plat thereof, as recurded in
f;'Plat Book 122 at rPage 98*‘ . NI
_: All-of "Second Addition to old Cut.le.r Woods"
according to the plat thereof, as recorded in
Plat book 130 #@t Fage dqQr -
. - = . fo _‘.-_-...l“iw,:.. ....'. s - - :-.. ot esyeems L2 -A._....‘. -:,... ‘..: T
 RIITeE. oz Cutler Springst-according tothe
plat *Ehereof, as. regorded - :Ln Plat »Eook 1,33. 2t
~' R :;..-':-all ‘ofd "!:rid cut‘:}er Spa:'ings Fmst Addluon"
Te0 e Dladcording - the plat. thereof, .ds recmrded J.Il
: S - Plat book 133 at Page 52; B A

’ L ST All of the -above: na.med plats dare recorded in
S A o+l ukhe Publ:x.c Records of Dade Cc:unty, Florlda.

The area«-and' 1mt1m csf *t:his pmposed specx.al tax;.nq dlStriCt -
are shown on the map or sketcb. Whlch is made a part hexeof by‘ i

Sectioa 3' . The J.mprovements and services to be provided..

kS safety and sentmel :security servwe ERRAESSTR
- Andtially to - ccmsisb -0f. unarmed uniformed. - ‘
.- /guards. provided by a. private security.guaprd- -
L icompany, ~which may ‘be upgraded to off-duty ..
L _'_--.police effmers, contmuously operating from -- ..
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. .‘;‘.

Qenda Item Hou 7 (R)\ ",
.‘?age No.. 9 L

P ST hwo o guardhéuses; Crone  locited ! Len Lugo ' ;
R e Avenue/S,W. 128th Street a.pproximately 300
feet east of 0ld cutler Road and one on S.W.
134th Street approximately 150 feet east of
. . 0ld <Cutler Road. The entrance to the
L. camminity -at 5.W. 57 Avenue will be closed to
- vehicular traffic by a barricade -just north
" “of CampameRto -Avenue: - Construction-of the -
cguardhouses and installation of the barricade
will' be capital -iprovément items’ &f this
. district and will be furnished and installed
- by the City of” Cokal . Gables . thiough an -
..mtarlocal agreement to be executed for that
" -purpose, - Servide will e provided “24. hours
. per day,. 365 days a ye.ar.

The estim&ted cost o the proparty owners for

Gtion 4.

"tha semn.-lty guird services mclua:mg engineermg, constiruction,

— aﬂmma.stratw‘e “Billing,’ collecting &nd procedsing for the ‘I:‘irst

!_[.-\‘
A

yea:r 45 - $570 000,08, and - $22%,000.00 for each vear thereafier.
.ﬁ‘he COunty will edvance funds for this prég'z&-am?,- ‘which sum shall
be raimbursed by speclal asae.ssments. :l:t is estimated tha‘t the

e

' .c:ost per developed parcel of rea]. property w:.thin the proposad

i -
! - d:tstrict fcr the fJ.rst year is $1 150.00 and $455 00 for the
’I " SN -'second aud sncceedlng years.s It is ests.matéd tﬁat the cost per
i vacant/under&evelnped parcelnvof real property within the proposed, o
v ‘;\.-__-dlstnct for the first year is $575 00 and 5228 on for tha seccnd

and succeedmg years .

- “u . i . S
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' “Pahgé' No. 10

‘levied ag .aforesaid. wlll not-.be .in -.excess of such special

.. benefit.
'..'?:;;. .\,-.‘ L. " '. : .‘...'_:\. L
ecti )

directed 1:0 taka all nacessary staps to sol;Lca.t and rec:e:we
competitive bids in accordance with‘ . astablished County

".'Procaduresf and/o::, :m hls dlsc&s‘etmn, e.nter :Lnto an 1nt:erloca1-

Lol agreement: Qr servxce agreemnt mth fo-dn::y polic:e officers for -

@0141030

b (g;

’I'he CQunty Manager is hereby authorized and .

o ‘prbviding security guard se.rv:.ces m.thn.n the dwtrlct and to I

. constructibn Of t:he Jguardhouses and. mst;allatiqn of gatas .and
"f-i-"'iaarra.c&des;"' Capital. mpruvementa will, be. furnmhed, and in&talled '
-by “‘the. c::.ty e£ Coral. Gables through an J.nterlacal -agreement to be'

f?ﬁexeguted for that purpose. . . . e

‘-‘.,' '.- 4

Sec.tmn '7. ' The COunty Manager is divected to caiBe to be

PR <.

Preliminary Assessnient Roi,l J.n accordance with the prov:l.smns of

&,

Te v Ay "‘e

prepared and :E::.led with the Cle.rk of the cOunty “commissfén a -

\ author:r.zed by Sec.tmn 197 363, Flori&a statutes, alfL special :

ection 18 14 of the Codé of Metropolitan Dade county, Florida. e

SR assessments 1evied and’ imposed “imder’ ik prﬂﬂsmns °f nis

L '_'.Ordmance shall be. collected, sub]ect to “Hha " provisions’ of .

. chapt:ex 197 Florlda statutes, in thes samca manner and at “the same"_.
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v

unpaid, when due; the potentlal for loss of tztle to the property

ehtstal ety

. Bectic -}_ A duly certlfied copy of thls qrdinance shall
‘be f:r.led in the.office of the clerk of the circu:":t C’o.\lrt Of Dade .
COunty, Florida, and recorded in the apprOQriate'bo

é&gzggama_ ',"_The provisions of thxs Ordlnance shall take'_

e 'V'h s,

:effect when approvéd at an eiéction to ba fermaily called by this'7'

L ihpproved. by COunty Attorney as td-
Form and legal sufficienﬁytf“;f
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" REPORT AND RECOMMENDATIONS
+ ON THE-CREATION OF GABLES BY THE SEA

. SECURITY GUARD SPECIAL TAXING DISTRICT
DADE COUNTY, FLORIDA :
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- .As Pubhc Works Duector, responsib!e for the dew.led mkugauon of a duly petiiioned for . -

y mprovement dxstuct, thc foﬂowhzg facts are haeby submtted concemmg the creation of “Gawa By
& ..:._';he"ea-Secunty GmrdSpemalTa:dng nmtrm
. :1.',:; ! ‘

o - _medquﬁgm;gxml&omﬂw(}gyof@ml%leﬂomﬁm“ ) '

.:‘t-:.m %

.Boundedonﬁ:eNoﬂhbf%mpam&ﬂ;ﬁ
.. -Cartagena.and Lugo Aveaues; - : : :
] Bounded on the South by 8, W. 136th Street and
- Bella Vista Avenue; . . : conE e e
_' 3-30311&&5 onﬂzeBastb BismyneBa.y, Yomer & ';:-":. T
: Bouuded on the W&st b:{ Old CutIer Road,

§pon rewew by Pubhc Works Department, ﬁ;e boundanes Were modiﬁed 16 inichude pmpames
at 12595 Red Road (Gu]hver Academy) and at 13301 oid Cutlr Road which will beaefit from
+ffie planned i :mprovement

. pmperty owners in aumda.nce wercpresmtcd the fac{s pertmmng to the bunndams of this

»prchmary pubhc meemag was tield onMarch L 1995 it Paimctto Middlc School,’ a't \'vhich

dzstnat,fa' descripuon of tﬁe semcc to be pmwded s wsts and methad of paymg for' the
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SN ot

SN B ‘.PomonsofSechon 13, Town ﬁSou&u,RangatﬁO"Bast, SN

—~ " ¢ and Sections 17 & 18, Township 55 South, Range 41 East,
(\ :-f) _ . I)ade ‘County, Fiorida, niore particulardy deseribed as follows:

. Pornons of "Avemdo‘r.and Coimpany® sccoiding: to-the pIa.t ﬂmeof,
. asrecordedthlntBoeI:ZatPageM bmngmnxepzﬁﬁmﬂady

- described a5 follows:
' : . Lot7; .

. All of "Amended Plat of Coral Bay Séction A according  the plat ﬁ:ereof
) asrecordedelatBookS?atPageQ? less Lots 1, 2, 3, 4 and 5 of Block 1

kY
A

"rl; .' -Am{; b ~'.-._’- e L -.;’v'i-*g;:'-ﬁ':-..{-‘_.-__

L Al of “Cordl Bay Section' B according to the plat thereof,
as recorded in Plat Book 65 atPagc 115

P ,_,.f!. o T PR O S OO 1

e Cinn i e etz e
MR . - K Core T e Tl UL o S TN
I . - And N e

L ATl of “Cortl Bay Secfion C* according to-the plat thersof,
0 as mordedehtBookﬁSatPage 147

[E

o FLAT Poruonsof"ComlBaySechonT)"accordmgtotheplatthereof

,;asmordedm?latBookﬁS at?ageGO bmngman_apamcu!aﬂy o
“ desm’ﬁed asfoltows* Tl st o
| Blodks 10, 11, 12 B 14md30 e
b i .:‘Aﬂdf, SR
;'Allnf Camve}ﬁstam mmMeﬂatmmf, Ry
e s merdedelatBooT(SQ atPageM :
| ,' -.__.". '. A : And .

AL of "Asendod it of & Porion oF Catdd Bay Seoton 6 mdmg
_.to theplarﬁleteof as reoordedinPlatBook% atPageS o

Aii'of *‘Guma Subdmswn ambdmg :theplaf. ﬂm‘&ef 2
'-:'as recorded in Plat Book: 96 at Pagei64 I
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- asmxdedmpmnmkmatmgem
~pordons.of RmkﬂakBstates“ a@cordmgtoﬂwvlatthmﬁ .

' as:eeo:dedmmatnookaatmge 19, baingmorepamwaﬂy o
desczihedasfollows. - g

'I‘hewstS?Ofeetomet 1, and
the east 435. Gfeetqf'l‘ractb’

()
%\«:L)’

Allof CtalgdaIeMamr aocordingmtheplatthereof
. asrecordedm}?.{atBook% at Page 46, less Lot 1;

e asxecozammaookssamgezs

o Auof‘CuﬂerBayEstatesttAddmon"amordmgto SR
- thopi ool 3 ool i Pt ook St g 5, ()

And

' '._"'-_-...;‘Ailﬂf CnﬂerBayEsiatesSecondAddmon amardmgta&hp.platthemof
R j.asmdedelazBook%atFageM .

L All of 'OIdCuﬂcr Woods" acconimg o the plat themof
: as reoorded in mmam Page, n,

i A]lof "WamickManorFxrst Ad*d;han awording tothepiat ﬂlemof .
; Tirma::dedmi;‘lamwkiii atPagM:?' Py R

' v.‘:,_-J -

L i bf"First Addition to O1d Cutler Woods™ aocordwg toﬂwmfﬂmof
""—'asmcordedmﬂatﬁoolﬂlﬁ?«ag?age%, RPN T e
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.1[ ‘“) FEATEE Almf“OIdCutIarSprings awozdmgtodwplatﬂlmof

1 )

i

10/28/2009 WED 15:08 FAx

asmcordedelatBookISlatPagez
' " And

Allof"OldCuﬂerSpnn F’ustAddluon aecordmgtothepiatthereof N
g e <85 2600tded dn Plat Book 133, gtPagesz, Cn

. R Allnf the above named ;ﬂats are recorded in the Pubhp Reooxds of
7 " Dade Cmmty, Florida, -

. The boundanes are showi ¢ on ‘e attached plan enfitled "Gables ByTﬁe Sea Secunty Guard
Sbactali‘axzngbismm”andhefemafwmfmedtoasﬂxiﬁbn%'ﬂ. AR

mmfﬂl}' to consxst of unarmed lmxformed gua:rds operanng fmm fwo guardhousas, oneloaamd onkygo ;'
Aveaue 18 W '128th Street approxmmteiy 300 feet east of Old Cutler Road, and dne on S W 134th

(*'j Smapprommately 150 factmstof()ld Cutlm‘RxJad Also the enmancemﬂwcommumtyats W.
57111 Avenue. win he cIosed to vchmu}ar ‘rdthic by 2 bamcade 3ust nm-th of Campamento Kvene,

aaaaa

al 'bereqmred whea:fmx the Clty wﬂiMsh andms!alia;llmpml nnpromants nowssaxy iao compleﬁe
the cqnslmcﬁon of the gvardhouses, md’udmg road’ improvemmts and’ uuhﬁa:. ‘The mtedoeal N
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----- e e e P e
\_,‘ W Tt - ._: L e T .
......

'I'heguani mcenﬁbeprowded%hompaday, 365daysaym. 'l‘hcsermelevelmu

_.berevxev.fedmmmshammmmaumpnmwmwaimmlemgofamoeqé’

i t{,.‘ /‘f

'conuactasanmwgmxpmoftms distriot’s Budget process. In the absence of a bona fide homeowners ’
; assocxauon, semce select:on wxl[ be detmnimd by tha Director ofthe Dade County Public Works
. Departman This.service-will be provided by‘a dulth&d and‘bohﬂédsmﬁa ot Fiorida approved
" ?" security service dompany oF 6ty pouwof&ee.rs. ‘Iﬁesewi@é,’a‘sadmmisw})yﬁle Dade County
. Public Works quneut, Wil commence st tic caes pmcﬁmble time fo!lowmg the creation and |
" establishinent of the distlt by the Da.de Com:ty Bousd of Couaty Commlsswners and $id tggon
, ‘_ rattﬁedby the elecmatcatmewgmxed subsaquentrcfcxendmn L

Vit aegraar md

s 'I‘he; ’gost wtlmatm are based upon bnds reocntly reoewed :fmm secuuty servios compaics by (

: _'ﬁchadeCountyPubthoﬂm Depastmeat. For&usreport ammnamd hourlym:eof&illﬁ()was

- o !18@4 for the stauonary guards mlgltsphed by the annual number of honts of semoe fou- a total of
. :l.-’:..:%_$193 000 Ia adthuon to the eostfm' ﬁxe secunty semce, a mpiﬁ;! mg)rovenmnt outiay of$290 %
S 18 reqmred for the mnstmctmn of two gua:dlwuses gates, and. road reeonstmctmn. - '»

'L‘he cost m prowde uuhty and gaie mmtenanee is esumawd 0 be $11,000 anrulally It wi]l ';;' .

: '.“MsobenwesmyformeCountytwewmﬁmmgmeenngmdmn&actadmﬁs&aMn costsmcuxred .
T ‘estabkshandmammthedxsmctaspmwdedbycmpierISoftheCode Thtslsm*&mawdtohe '
315ﬂﬁﬂﬂﬂleﬁrstyw:and $10,000annua!1ythm'eafter Also, zt\mllbeﬁecessatyﬁorﬁie Conntyto -

' iy tl:.c c’hsinct 2 fea foa handl;ng the bining, admtxéijtg, collactmg, and proaessmg the monthly ._' : -

"-M*r

$61 000 the ﬁrst year and $11 000 annually ﬁxem&er Therefore, theﬁrstyem'wml custxs &smnmd

A \,_-.. {‘f

to bc $570,000 and the second year total cost is qsmnated l:o be $225,000 The sucoeedmg year' ._
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7). 4 rmoomums
- Prior to commencemerit ofsemce the Dade County Boatd: ofmmﬁsmmwﬂl entermtc
' a WHW agrwnent with the security servioe company, whea‘em ms a,gmd ﬁlatDade Cﬁounty wm
- pafito the secunty servioe company, in equal monﬂﬂy payments one twelﬂﬁ of the anntial ot now
‘estifuated 156 $193,000 o appiosimately $76 00 per month, B
: * Each property owncr in the district will pay the Caunty, by specml asséssment o udit basxs,
'=-'A;}'.a pfopomonate shataefv&leﬁatal sinidal cost,: Tiweﬁstwﬂl”bé sticwn as an itemized portion ofthe
R axmuaI ad vanrem tax biu.

' 1994 net! pmpmty valuauon of $1'f7 130 Gmbawd on the 1994 Dade- Coiinty- Real Esinte Property-
Gl 143 goodindwation thatthe aftectsd 4 propety i ablo o 0 sopport such st "‘ay e

'e dis{mt exceedmg t’ae amm!:it of specialass&mén‘ts to be Ievzed

‘- :' 'Ihe oombmedeshmaxedannualcostforthe secuutymceandothereaq)emesasestunated' '

fi' ¥i \‘ - . . (‘? 3 ..l:_{“
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Item

N Otdwehp&d me S VR o an e agnen
assessedas 1 umtx 473 48 , i

Vacaﬁtfmrderdevcloped Iots or paroels . ‘ )
zassesscd a8, uzmnm@ e

BT 96+ Gy G

AL S S

*mm &»Elepusn eost
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Itxs my recommeudahon that the refemndnm xequ:red by Chaptm- 18 of ﬂxe Codebe oonducted
by the Dadc Ccuuty Eecﬁons Depamnent umng a miiled ballot, Upau apgmval by tha Board of
County@ommmmn&r&,the%cuonsDepamnentmﬂ smdasmnmaryofthemportonﬁﬁsdxﬂrict
R ¢°P3f' of which is attached, % cach registered votcr hvmg within the district. Upcm adopaon ofthe:: ‘

ondinanée.roating this special taxing distric, aid s Bodrd ofGeunty Comrissioncs appeoval of .
the rwohxtonrwunngazefexmdmntomtxfyﬂmbd's decmon uxs azsoreoomnmdedﬂmtthe
Bﬂai'd adopnﬁ&a(hble&ﬂy‘l}f:;i?m Sedunty Gnard a}mtal Taxmg I)istﬁct I’rﬁlﬁlﬁlm‘y SPWaI '

- Asscssmmt Roll Rcsoiuuon Adopuon of thxs resaluuen will enabte Dade Conn;y o mmbmsc its

O

e ﬂzeeventactualcostsarehxgherﬂlan ﬂwcostswumatedmﬂlcordmanoe ﬂ:eCountyManagershall _

fdepammw for. fonds advanoéd;-sid topay to:dhe- City-of Ceral gm_m_w&mm
mzprovements it pmvxdes 153 ﬁxe’mlstnct. Tn the evamactual cosfs are lower than the costs mtmzaled ‘

in the oxdmance, the. Ditéctor. of the Pubhe Works Department or lus deslgnee shall adjust and

decreasexhe umt xate of assessmmt nwessary to provule adequate reverue to cover these exp@nses

- cause tobcprepaxed ammedprehmmary assessmmt mli and file the sartie w&‘ﬂl thé: Cierkofﬁ:e

L

L ,'Board fon-a saheduled pubhc Imrlqg o adoyt ﬁmmvxsed assment 1:611. The pmmsms ofthis .
. .'ordmance shall take effect whea approved at an eIeouon to be. fomally caﬂed hy tln:s Board and -

; '.'-j;.'. mhced and’ conducted as tbisBea::d shall detemune by Resolntion, My oﬁce. wﬂl also Be atvailable -

m answer any thestwns fmm the public or from your office in mgard to the ﬁnmd andlor '

""’-.:_'_’«f: engmeemmg facts ofﬂns dismct We ﬁxrther recommendthatyou sign ﬁ:eaﬁmhed report mﬂwBoard o

of County Commxssionm-s after you have rewcd thls report and concur w1th Qur ﬁndmgs

| Gy | Suaunm:,;mf the Report ;oo T
(4) Plﬂﬂ Of PIOpDSed Impmvement (Exlublt “A")
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. | “Williaw 6. Olivér, Director - n T T D
TO-. * County clerk Division . DATE: necemher 22, 1994
oo < Clérk of:the Board v . L L s

© . atkn: clmton Forhes SUBJECT: “Gables by the Sea
L " A o Spec:.al 'I.‘axing .
FROM: - prmingo vida, .. L CDistriotd .
. Director - P S

g fh Synr ot

’

180
2 .

l?urSuant to Chapter 18 of the c:ode. of Metropelitan Daae c:mnty, the

“att:ached petition requested the creation apd gstabli ment; of th%‘-“
“above ‘Gdptioned special tading distriot, 'Based on ‘racsords 6F
- the Property Appraiser Bepartment, we haVe determined that there

'.'. . ‘l‘“ ” < _l.
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»7“ m&é& %tal @arce.ls of &anét withxn ‘boundaxy - area.

R aBs " otal r:esident owners of properw wanthin "
iy AR o bounaary area, .

Y ghot GGt vesidbst Gundls "signec'l the at‘tachea B
petit:.on . |

L A 61;“%" o Percent of- resident ouners signed the attached '
f"“_‘.. st P ‘.:g‘.g_, Qtitjron‘ :';: .A___ tﬁ,{ Kl . _2' : '_\ o e, am N ?,;.1:_;. Ty

.;;.;’.,5{ ilIL.liQ; g Net Pxﬂparty Valuat:.on. o ' i

!ﬁ;ilizing Homestead Exemption a8 the bas:ts for the re.aident owner
xequ;t.remant, ‘this petition. .does have : the. requireﬁ nwnber Of:
ignatures and therefore it is valid . ,
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STEPHEN P. CLARK CENTER

PUBLIC WORKS DEPARTIENT
SPECIAL TAXING DISTRICT DIVISION
111 NW {ST STREET 15TH FLOOR

. MIANI, FLORIDA 83428-1570

June 20, 1995

Ms. Marian Krutulis, Director

Gulliver Academy, Inc.

12595 Red Road : o
Coral Gables, Florida " 3315§ ‘ , ;

‘Re:  Gables by the  Sea Security Guax:_d_'f_:_:peqi.ai Ta:;i;ﬁg District

. “
© Dear M¥s. Krutulis:

.. Please consider this letter an{addendum 4o the summary of -i:h_é:

. agteensnt as outiined 'in yonr letteér on ed April 28, 1995. ,

" In consideration for the improvements to be provided by the

rGables By. the Sea Security Guard Special Taxing District", Gulliver
Acadeny, Inc. agrees: . . . -

t.)" That the purpese of the closure of Red Road

- at- Campamento, Avenue and the fende enclosure
on the south (Campamento Avenue) and east

o -~ (Bernal Street) sides of Gulliver‘s property

i L is to prohibit all vehicular and pedestrian

L traffic intg the “district through Gulliver’s
propérty and to prohibit all vehicular and
bedestrian traffic into Gulliver’s property
from the district except as, agreed to and

_ gpecified in paragraph No. 2.

2.} . 'That the south entrance.is .to be uséd only

' for deliveries, maintenance of the.schvol’s . :
-swale areas, and for ingress/egress of : .
-authorized faculty and .staff: That Gulliver o
ACadeny will take all means necessary to ensure
‘that only -duthorized personnel use this
designated entiance. ' :

3'_). That the gate on the east side (Bermal Street) is
to be usad for maintenance purposes only and at all
other times is to be chained and locked. '
[c"”‘ej
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1. } " Unless agreed upon in advance with ‘Dade CGunty, aftexr
. ‘consultation with the Boards of any ezisting homeowners’
asseclatlons in the district, there will be no additional -

" ingressfegress locations to the south and- eagt sxdes of
Gulliver's prqperty :

Slncerely,

Hus

. : Mdrie fHelene COhen
o . Chief :

AGREED -T0. AND ACCEPTED.;
GUBLIVER ACADEMY :

Bv/1>”L244aeu k77€2:aZZiIZZé&EJ

Antybrlzed Repxésantatlve

cITY OF CORAL GABLES -

By, . N
. Buthorized Representative -

PUBLIC WORKS * |
SPEGAL NG OSTRIT. -+
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" METROPOLITAN DADE G("".'*'NTY. FLORIDA. L ,’ﬁ VAN
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L. . : ] STEPHEN P. OB CaMTRAY =
’ : SPEGIAL TAXING DIS

. 111 NW 157 STRER! 151':1&003"
BAIAME, FLOAIDS 539221970
November 18, 1996 U T \

SO SNV Y A AP T

. ' . |
Mr. John Krutulis :
., Chief Operating Officer s
Gulliver Academy %
| - 6575 N, Kendall Drive "
s Miamij Florida 33156 ,
- . \
i RE: Gables By The Sea Security Guard b
. "~ Special Taxing District )
i Dear Mr. Krutulis:
Qur agreement with Gulliver Academy specifies that the Gables by the Sea Security Gudyd
: Special Taxing District would provide the mechanism and cards (radio transmitters) to oparde .
: the sliding gate Gulliver would install at the rear entrance to the school. In accordance with sad
-agreement, we ordered, wpon completion of gate installation, the appropriate gate operatith
? mechanism and the 80 gate cards requested by Gulliver; defivery of same has been confizm .
As you know, these cards will also allow access to your gate through the Lugo Aventq
guardhouse when it becomes operational, | ‘ ?I\

As our agreement also provides that Gulliver Academy will be éhaxged for all cards it req?ests.\ :
above and beyond the first 8, at $10 per card, we would appreciate your issuing a check in the
amount of $720 to the Board of County Commissioners, in payment of 72 cards. -

kY

4 R

In addition, ‘we require that you provide us with ‘copies of the current automobile registration t
of each vehicle that is issued a card. This will also be required of residents of the Gables By ¥
The Sea Security Guard District to ensure the integrity of the system. B
' 3

Should you have any questions or need additional information, please do not hesitate to contagt £
me or Bert Carlton of my staff at 375-5604. : :

. Sincerely Yours,
[ W (b Yo,
el g | I
; v A ' fafic Helene Cohen
o " Clief .
. Speciat Taxing District DiViSiOﬂ
W MHCBCq o
o - -
Equal OpportmilyHendiap Employenterdces . [ .
LR -



