
Totals Composite Report

RFP 2026-001 Soccer Program Management
Services
Meeting Date: 4/9/2026

Criteria

Max
Points per
Evaluator

Total
Max
Points

Coral
Gables
FC LLC

H Soccer
Training
Corp

US
Champions
Soccer
Academy
LLC

Experience & Qualifications 100 88 78 98

Proposer’s qualifications including, but not
limited to, company history and
description, number of years in business,
size, number of employees, office location
where work is to be performed,
licenses/certifications, credentials,
capabilities and capacity to meet the City’s
needs

10 50 41 37 49

Qualifications and experience of all
proposed key personnel

5 25 23.5 21 24.5

Proposer’s relevant knowledge and
experience in providing the services
described in the “Scope of Services” to
public sector agencies similar in size to the
City of Coral Gables

5 25 23.5 20 24.5

Program Approach & Curriculum 100 93 89.5 96

Evaluation of the proposed soccer
curriculum’s quality and alignment with the
U.S. Soccer Federation’s Long-Term Player
Development (LTPD) model. Includes
structure for recreational, developmental,
and competitive levels

20 100 93 89.5 96

Resident Prioritization & Inclusion 100 92 88 94.5

Evaluation of the plan to meet the 50%
Coral Gables resident participation
requirement, offer financial aid, and
provide inclusive programming for youth
with disabilities or special needs

20 100 92 88 94.5



Criteria

Max
Points per
Evaluator

Total
Max
Points

Coral
Gables
FC LLC

H Soccer
Training
Corp

US
Champions
Soccer
Academy
LLC

Staffing & Supervision Plan 75 72.5 61 73

Review of staffing levels, supervision
structure, and compliance with licensing
and safety requirements. Includes on-site
management and emergency
preparedness

15 75 72.5 61 73

Financial Proposal & Revenue Sharing 50 42 47 47.5

Clarity and feasibility of the financial plan,
including revenue projections, adherence
to the 70/30 revenue split, and financial
reporting procedures

10 50 42 47 47.5

Reporting & Compliance 25 23.5 24.5 24.5

Ability to meet all reporting requirements,
including attendance, financials, and
incident reports, and to collaborate
effectively with City staff

5 25 23.5 24.5 24.5

Innovation & Value-Added Services 25 19 17.5 24.5

Consideration of any unique features,
enhancements, or additional services that
add value to the program, such as
technology integration, parent
engagement tools, or sustainability
practices

5 25 19 17.5 24.5

Agreement Comments/ Exceptions 25 24 24 24

Review exceptions made by the proposer
to the conditions listed in the agreement
for the services

5 25 24 24 24

Total Points 500 454 429.5 482

Ranking 2 3 1
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