
 

 

TITLE PAGE 
 
 

 
RFP No. 2016.02VF  Historical Plazas and Entrances 
                                     Restoration and Renovations 
 
Proposer Name:   Red Door Construction LLC 
                              6358 Manor Lane,  

Miami, FL 33143 
Tel:  786-256-5158 
Contact:  Gal Bensaadon 
Email: gal@reddoorconstruction.com 
 

Submittal Deadline:    2:00 P.M., Thursday March 30,2016 
 

















































































































 

 

 

April 28, 2016 

Mrs. Vanessa Flores 
City of Coral Gables 
Procurement Division 
2800 SW 72nd Ave 
Miami, FL 33155 
 
Re: Response to Additional Information Request RFP 2016.02VF  

Dear Ms. Flores: 

Please find additional responses to your query received on April 27th, 2016. 
 

A.  Financial Stability - Missing 2014 P&L and Balance Sheet 
 Red Door Construction, LLC opened in January of 2015.  Gal Bensaadon,  

Principal of Red Door Construction, was previously a Qualifier with  
Trigram LLC for the preceding nine years of his career.  As such,  
Red Door Construction, LLC was only able provide the requested information  
for the 2015 Tax year.   

 Please note that Red Door Construction, LLC was able to obtain the required  
Payment and Performance Bond for this project despite only being in business  
for a little over one year.  Gal Bensaadon’s personal and corporate credit  
rating is impeccable and references will confirm that ALL projects where  
Gal was involved were completed to the highest satisfaction. 

B. Past Performance and References – Provide 5th project and clarity on Vizcaya Museum  
and Gardens  

 Addendum #1, Question #4 inquired if the minimum for similar historic  
projects could be reduced from 5 to 3.  The response was that it could be  
reduced.  Red Door Construction, LLC submitted four projects that meet the  
requirement to ensure compliance.   

 As a point of clarification, Vizcaya Museum and Gardens was issued as one  
contract but consisted of four separate projects with four project teams,  
separate documentation, for each project, separate payment requisitions, etc… 
The four projects were broken down as follows: 

o Work Order 1 – Renovation of the Main House Café and Gift Shop 
 Roughly $4.5 Million Contract 

o Work Order 2 – Structural Repairs at Main House and Casino Mound 
 Roughly $838,000 Contract 

o Work Order 3 – Electrical Upgrades, Storm Water Discharge, New  
Dumpster Enclosure Structure & New Restroom Building 
 Roughly $7.3 Million Contract 

o Work Order 4 – Complete Restoration of East and West Gate Lodges 
 Roughly $6.9 Million Contract 



 

 
 
 
 
 
 
 

C. Past Performance and References 
 Red Door Construction submitted, as part of the RFP bid response the Key  

Personnel Resumes and Past Experience for both Red Door Construction, LLC  
and for Rosa Lowinger and Associates (a firm that we have worked well with  
in the past and intend to contract with for this project).   

o Find Attached as Exhibit A – Key Personnel Resumes 
 Gal Bensaadon  

 Served as Project Manager for all projects listed in Exhibit B 
 Paola Concepcion 

 Served as Assistant Project Manager for all projects listed in  
Exhibit B 

 Glenn Stewart 
 Served as Senior Superintendent for Olympia Theater, the  

phase listed in Exhibit B as well as an earlier phase which  
was completed in 2003 and included a large scale  
historical painting conservation project.  It also included  
a complete mechanical system upgrade as well as replacing  
the theater’s seating on the main level.   

o Project Value – Roughly $7 million 
 Glenn served as Senior Superintendent  on Work Order 1  

and Work Order 2 at Viscaya Museum and Gardens as  
well as the Young Arts project listed in Exhibit B 

 
o Find Attached as Exhibit B – 5 projects with relevant experience 
o Find Attached As Exhibit C – Same for Rosa Lowinger and Associates 

 
D.  Revised Schedule “I” including Addendum #2 

 Find Attached as Exhibit D 
 
Thank you for the opportunity to present my firm for this exceptional project.  Should you have  
any further questions or require additional information please do not hesitate to reach out.   
 
 
Sincerely,                  
RED DOOR CONSTRUCTION, LLC 

 

Gal Bensaadon    
Principal 



 

 

                 
EXHIBIT “A” 

 
(D) Experience and Qualifications 

 
Gal Bensaadon: Owner and Project Manager 

 

Gal Bensaadon has over 13 years of construction experience in Central and South 
Florida. His experience includes Historical preservation, renovation and 
conservation, High End Hotel renovation, Storage Facilities, Offices, Schools, Civil 
and other projects.  
 
Gal also has the experience as a Field Supervisor running day to day operations 
managing subcontractors, suppliers and employees.  Gal’s hands-on experience in 
the building trade has enabled him to bring success to his projects.  He also has 
exceptional people skills which allow him to interrelate with clients, co-workers and 
subcontractors. 
 
Gal Bensaadon Skill Summary and Expertise includes the following: 

 Coordinating with Architects and Engineers 
 Schedules 
 Complete project layout  
 Coordination and scheduling of Subcontractors 
 Estimating and Material takeoffs  
 Inspection coordination 
 Building Codes and Standards 
 Knowledge of standard office procedures and bookkeeping 
 All phases of remodeling and site work 
 Design Development 
 Certified Mold Inspector / Remediator 
 30 OSHA Certified 
 Proficient in Prolog, Word, Excel, Microsoft Project for Scheduling 

 
 
Prior to moving to Florida in 1985, Gal lived in Israel.  He attended the University of 
Florida where he obtained his Master in Science of Building Construction. In 
addition, he also attended the University of Central Florida where he obtained his 
B.A. in Political Science and a Minor in Business Administration, making the Dean’s 
List in the summer of 2002. Gal is fluent in English, Hebrew and Spanish.  
 
He enjoys training for marathons, playing football, soccer and crossfit. He is married 
and the father of twin sons.  Gal, and his wife Kali, are expecting a baby girl in 
October.  



 

 

               
EXHIBIT “A” 

 
(D) Experience and Qualifications 

 
Paola Concepcion:  Office Manager and APM 

 

Paola Concepcion has over 25 years of construction accounting, bookkeeping and 
office management experience.  Her experience includes project administration for 
all types of projects including Historical Preservation, Renovation and Conservation, 
High Rise Office, Storage Facilities, Apartments, Schools, Restaurants, Shopping 
Centers, Movie Theaters, Civil and other projects.   
 
Paola also has significant experience as an Assistant Project Manager where her 
duties include contracting, purchasing, change orders, RFIs, logging and tracking 
shop drawings and submittals, payment requisitions and much more. Paola’s firm 
understanding of accounting practices and tracking ensures financial stability and 
success with the projects she is involved in. 
 
Paola Concepcion Skill Summary and Expertise includes the following: 
 

 Coordinating with Architects and Engineers 
 Proficient with Timberline Accounting Software 
 Proficient in Prolog, Word, Excel, Microsoft Project for Scheduling 
 High knowledge of office procedures and bookkeeping 
 Contract Administration 
 Shop Drawing / Submittals 
 Close-Out Document Management 
 High Organizational Skills 

 
 
Paola enjoys scuba diving, boating and skiing.  Do not call the office looking for 
Paola during Lobster Mini Season; it is the only event that she will not miss.  Paola 
is a mother of three to Alejandro, Andres and Adriana.  Her oldest son Andres is off 
to Vanderbilt University next year on a full academic scholarship; a remarkable 
achievement that the whole family is very proud of.   
 
Paola is fluent in English and Spanish.  



 

                
EXHIBIT “A” 

 
(D) Experience and Qualifications 

      
Glenn Stewart – Senior Site Superintendent 

 

Glenn Stewart has over 50 years of Commercial and Residential construction 
experience all over the country. His experience includes Historical Preservation, 
Renovation and Conservation, High Rise Office, Storage Facilities, Apartments, 
Schools, Restaurants, Shopping Centers, Movie Theaters, Civil and other projects.  
 
Glenn’s military experience in the US Air Force helps brings orderliness to projects.  
He earns the respect of subcontractors, suppliers, workers, and all staff involved in 
the construction project.   
 
Glenn Stewart Skill Summary and Expertise includes the following: 

 Coordinating with Architects and Engineers 
 All Phases of Concrete Design and Control 
 Complete Project Layout  
 Coordination and scheduling of Subcontractors 
 Estimating and Material takeoffs  
 Inspection coordination 
 Building Codes and Standards 
 Knowledge of standard office procedures and bookkeeping 
 All phases of remodeling and site work 
 Carpentry 
 Blue Print Reading and Estimating 
 OSHA Certified 
 Pre-stressed, Post Tension and Pre-Cast Construction 
 All Phases of Sitework 

 
 
Glenn studied engineering for 2 ½ years, went to Carpenter Apprenticeship School 
for 4 years, is OSHA Safety Trained and is a Certified FAA Air Traffic Controller.   
Glenn is a 36 year member and past Governor of the South Florida Optimist Club 
and active member of the American Legion.  His hobbies include fishing, hunting, 
photography, baseball and golf.   



 

 

EXHIBIT “B” 
 

(G) Past Performance and Reference 
-Olympia Theater- 

 
 

1) Project Name – Olympia Theater at the Gusman Center for the 
Performing Arts 

2) Address – 174 East Flagler Street 
Miami, FL 33133 

3) Scope of Work –  
a. Mezzanine Level theatre seating placement 
b. Historic carpet replacement.   
c. Structural and electr ical upgrades associated with  

40 year recert if ication 
d. New concessions and new entry door system 
e. ADA retrofit  of balcony seating areas 
f.  Façade Repairs 
g. Historic Painting 

4) Project Total - $1,100,000  
5) Architect Name / Contact –  

R.J. Heisenbott le & Associates 
Richard Heisenbott le 
305.446.7799 

6) Project Start and Completion Dates –  
January 2007 – July 2008   

7) Historic Designation – NCIS Listed 1984-03-08 
National Register of Historic Places #84000839 

 
 
 
Principal of Red Door Construction, Gal Bensaadon, completed above l isted 
project as a Qualif ier for Trigram GC.  Gal Bensaadon was actively involved 
with al l  aspects of this project.  Vinson Richter, Principal of Trigram GC,  
can be contacted at 786.255.1438 for reference.  Richard Heisenbott le can 
also be contacted for Gal Bensaadon’s reference.        



 

 

EXHIBIT “B” 
 

(G) Past Performance and Reference 
-Vizcaya Museum and Gardens- 

 
 

1) Project Name – Vizcaya Museum and Gardens 
2) Address – 3251 South Miami Avenue 

Miami, FL 33129 
3) Scope of Work –  

a. Complete renovation / restorat ion of the East and West Gate 
Lodges   

b. Signif icant structural concrete spall repairs throughout the  
Vizcaya Museum Main House 

c. Instal lat ion of custom glass f lood system at Main House 
d. Structural Upgrades to instal l  f lood system 
e. Waterproofing 
f. Coral rock restoration 
g. Fire Place Restoration 
h. Terrazzo Flooring Restoration and Repairs 
i .  Site Uti l i ty Infrastructure Instal lat ions 

4) Project Total - $19,000,000  
5) Architect Name / Contact – R.J. Heisenbott le & Associates 

 Richard Heisenbott le 
 305.446.7799 

 Structural Engineer         -   Douglas Wood and Associates 
       Douglas Wood 
       305.461.3450 
 Owner                             -   Vizcaya Executive Director 
       Joel Hoffman 
       305.860.8422 

6) Project Start and Complet ion Dates – Mult iple Phases between  
2008 and 2011 

7) Historic Designation –  
National Register of Historic Places #70000181 and  
National Register of Historic Places #78003193  

 
 
 
Principal of Red Door Construction, Gal Bensaadon, completed above l isted 
project as a Qualif ier for Trigram GC.  Gal Bensaadon was actively involved 
with al l  aspects of this project.  Vinson Richter, Principal of Trigram GC,  
can be contacted at 786.255.1438 for reference.  Richard Heisenbott le, 
Douglas Wood and Joel Hoffman can also be contacted for Gal Bensaadon’s 
reference.       



 

 

 
 
 
 

EXHIBIT “B” 
 

(G) Past Performance and Reference 
-Bacardi Buildings – “Jewel Box”- 

 
 

1) Project Name – National Young Arts Foundation “Jewel Box” 
2) Address – 2100 Biscayne Blvd 

Miami, FL 33137 
3) Scope of Work –  

a. Complete Interior Renovation of the “Jewel Box” 
b. Structural Repairs 
c. Very unique and complicated re-roof 
d. Complete Stained Glass Restorat ion of Façade working with 

Conservation Solutions Inc and Femenella and Associates  
e. Instal lat ion of custom performance dance f loor 
f.  Complete Mechanical, Fire Sprinkler and Electr ical Building 

Upgrades 
4) Project Total - $1,750,000  
5) Architect Name / Contact - STA Architecture 

Todd Tragash 
305.571.1811 

 Owner’s Rep                    - Paratus Group 
      Alex Hammerschlag 
      917.589.0939 

6) Project Start and Complet ion Dates – June 2105 to October 2015 
7) Historic Designation – Historical ly Designated by the City of  

Miami Preservation Board in October of 2009 
 
 
 
Principal of Red Door Construction, Gal Bensaadon, completed above l isted 
project as a Qualif ier for Trigram GC.  Gal Bensaadon was  
actively involved with al l aspects of this project.  Vinson Richter, Principal  
of Trigram GC, can be contacted at 786.255.1438 for reference.  Todd 
Tragash and Alex Hammerschlag can also be contacted for Gal  
Bensaadon’s reference.       



ROSA LOWINGER & ASSOCIATES 

CONSERVATION OF ART + ARCHITECTURE 

5418 Packard Street • Los Angeles, CA 90019       4728 NE Miami Place • Miami, FL 33137  
323.377.8425 • 305.573.7011       http://rlaconservation.com 

	
HISTORIC PLAZAS AND ENTRANCES RESTORATION 

CORAL GABLES, FLORIDA 
RFP 2016.02VF  

 
RLA EXPERIENCE AND QUALIFICATIONS 

 
Rosa Lowinger & Associates is a full-service conservation firm, specializing in the 
preservation of sculpture, architectural elements, murals, wall finishes and three-
dimensional artwork. We have fully staffed offices in Miami, FL and Los Angeles, CA and 
work throughout the United States. 

Rosa Lowinger, Principal Conservator, has been a professional conservator working in the 
field of architectural and sculpture conservation since 1982.  RLA was founded in 2005.  

RLA is a certified woman and Hispanic-owned disadvantaged small business capable of 
handling projects that range in size from small individual object treatments to multi-year, 
multi-million dollar projects. All of the conservators who are included in this proposal hold 
degrees in conservation of art and built heritage. All of our work conforms to the Code of 
Ethics and Guidelines for Practice of the American Institute for the Conservation of Historic 
and Artistic Works (AIC), the Secretary of the Interior’s Standards for the Treatment of 
Historic Properties, and other applicable international charters.  

 

Unique Suitability for this Project: 

RLA is uniquely suited to serve as the conservators for this project for the following 
reasons: 

1.  We are the only Miami- based architectural conservation firm.  As such, we are able 
to provide ongoing monitoring on a daily basis, and do not need to fly in from out 
of town for meetings or monitoring.  We are available 24/7 should any issue arise 
and our work will be more cost effective than that of any other firm. 

2. We have had extensive experience repairing and conserving Coral Gables entrances 
and plazas and are familiar with their materials and construction methods.  

3. We work regularly with the City of Coral Gables and have an excellent rapport with 
them. We also work for the University of Miami and are well versed in City and 
how to engage local residents and insure that neighbors are not disturbed.   

4. We can perform both conservation supervision and the hands on treatment on the 
plazas and entrances with our own staff technicians, all of whom are familiar with 
the materials of CG plazas. All staff on this project will have had prior experience 
working for Coral Gables. 

5. As a local firm we are well versed in the climactic conditions that make South 
Florida unique.  We know how to prepare a work site for a storm or hurricane.   

6.  Our firm is a nationally certified woman-owned business, Hispanic owned, known 
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RLA Conservation, Inc.  Qualifications  Coral Gables RFP 2016.02VF  

 

nationally for equal opportunity hiring and the ethnic/ racial diversity of its staff.   

 

Client List: 

RLA has a broad client base that includes an extraordinary number of museums, public 
agencies, historic residences and outdoor sculpture collections.  At present these include: 

• The cities of: Coral Gables (FL), Miami Beach (FL), Fort Myers (FL), Jacksonville (FL), 
Beverly Hills (CA), Kansas City (MO), Santa Monica (CA), Palm Desert (CA), Los 
Angeles (CA), San Jose (CA), Ventura (CA), Inglewood (CA), Santa Fe Springs (CA), 
West Hollywood (CA), West Covina (CA), Pasadena (CA), Southlake (TX), Sioux 
Falls (SD), and Honolulu (HI).   

 
• Vizcaya Museum and Gardens 
• Palm Beach County (FL) Cultural Council  
• Walt Disney World 
• University of Miami  
• Florida International University  
• Miami Dade College 
• Rubell Family Collection (FL) 
• Perez Art Museum (FL) 
• Bass Art Museum (FL) 
• Wolfsonian Museum (FL) 
• ICA Miami 
• Maitland, FL Art & History Center 
• Metropolitan Dade County Art in Public Places 
• San Diego International Airport 
• Jacksonville International Airport 
• Palm Beach International Airport 
• Punahou School (Honolulu, HI) 
• Ann Norton Sculpture Garden (West Palm Beach, FL) 
• Boca Raton Museum of Art 
• The Huntington Library, Museum and Botanical Gardens (San Marino, CA) 
• The Cummer Museum, Jacksonville (FL)  
• General Services Administration (GSA) 
• Montana Historical Society 
• Palm Springs Art Museum (CA) 
• The Broad Museum (Los Angeles, CA) 
• Los Angeles Metropolitan Transit Authority 
• Hawaii State Foundation for Culture and the Arts 
• Los Angeles County Arts Commission 
• Long Beach Arts Council 
• University Art Museum, California State University Long Beach, CA 
• Chinati Foundation (Marfa, TX) 
• Museum of Contemporary Art (North Miami)  
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Qualifications of RLA Personnel: 

ROSA LOWINGER (Project Director), Principal Conservator, is a Fellow of the American 
Institute for Conservation (AIC). Rosa’s 30+ year career has been devoted to architectural 
and monuments conservation. She holds a 1982 M.A. in art history and conservation from 
New York University’s Institute of Fine Arts and held the 2008-09 Rome Prize in 
Conservation at the American Academy in Rome. Rosa was the founder of Los Angeles’ 
Sculpture Conservation Studio and directed all conservation services there from 1988-
2008.  During that time the studio worked on numerous architectural projects including 
conservation of the Desmond Building, Hollyhock House, and Bullock’s Wilshire in Los 
Angeles.  Ms. Lowinger serves on the AIC’s Membership Committee and is a consultant to 
the Getty Conservation Institute and the University of Miami’s Historic Preservation 
Department. A renowned lecturer, Rosa is committed always to carrying out public 
presentations to engage stakeholders in conservation and was featured in a recent PBS 
WorldNews segment on preservation in Havana, Cuba. Rosa is a Board Member of the 
Florida Association of Public Art Professionals, a peer reviewer for the Association for 
Preservation Technology Journal, Associate Editor of the University of Pennsylvania’s 
conservation journal Change Over Time and a member of the Association for Preservation 
Technology’s Technical Committee for Modern Heritage. 

KELLY CIOCIOLA, (Project Manager- Site Supervisor) Senior Conservator and Professional 
Associate of AIC, holds an M.S. in historic preservation from a joint Clemson University -
College of Charleston graduate program.  Since 2014, she has been the lead conservator 
for projects at the City of Coral Gables, Vizcaya and Walt Disney World since 2014 and 
handles all work for the Cummer Museum (FL), Hawaii’s Punahou School, and the cities of 
Coral Gables and Miami Beach. Kelly is a certified Cathedral Stone Jahn® mortar installer. 
She has completed the 10-hour OSHA training course and is Class 4 Laser trained. Prior to 
joining RLA, Kelly worked for 3 years as an Architectural and Sculptural Conservator for 
Kreilick Conservation, LLC, during which time she conserved many monuments and stone 
architectural surfaces in the Philadelphia and Washington DC areas, including the 
Philadelphia Merchant’s Exchange, the Jeanne D’Arc Memorial in Washington, DC, Peter, 
Paul, Mary and Jesus at the Cathedral Basilica of Saints Peter and Paul in Philadelphia, the 
Lafayette Memorial in Washington DC and metal lanterns at the White House. 

HUMBERTO DEL RIO (Technical Site Supervisor), Chief Conservation Technician, holds a 
B.S. in Chemistry from Martires de Girón Instituto Politecnico de Quimica in Havana, 
Cuba, with a specialization in Industrial Chemistry. From 2003-2004 Humberto served as a 
conservation technician trainee at the Cementerio de Cristobal Colon in Havana, the oldest 
and largest cemetery in Latin America, where he learned marble, brick, bronze, and cast 
stone masonry conservation and assisted with the installation of the monumental 
marouflage paintings in the cemetery’s chapel. In 2009 he was site technician with 
Conservation Solutions, Inc, where he performed most of the hands-on work on the 
Vizcaya Museum’s Sutri Fountain.  He has been the lead site supervising technician for all  
RLA projects for the City of Coral Gables. 

CHRISTINA VARVI (Secondary Site Conservator), Senior Conservator and Professional 
Associate of AIC, holds an M.S. in historic preservation with a concentration in materials 
conservation from Columbia University. Since joining RLA, she has served as lead onsite 
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conservator for structural and surface treatments at the Huntington Library. She also leads 
maintenances and conservation treatments for the cities of Beverly Hills (CA), West 
Hollywood (CA), Santa Monica (CA), Inglewood (CA), Santa Fe Springs (CA), Sioux Falls 
(SD), Kansas City (MO), Southlake (TX), Los Angeles County Arts Commission (CA), San 
Diego International Airport (CA), Cal State University, Long Beach (CA), and the Montana 
Historical Society. Christina’s experience with marble sculpture is extensive. She is a 
certified Jahn® mortar installer and aerial scissor lift operator. Prior to joining RLA, 
Christina maintained the sculptures for the Central Park Conservancy in New York, and 
performed paint analysis and worked on the ceramic relief tile murals removed from the 
Cortlandt Street New York Subway station below the World Trade Center site. 

YENNY CABRERA (Site Technician), holds a 2012 B.A. in materials conservation from the 
Instituto Superior de Arte in Havana, Cuba.  From 2004-2014 she worked for the 
municipal conservation departments of Cienfuegos, Cuba, a UNESCO World Heritage site 
on Cuba's Caribbean coast.  She served first as an intern and technician, then as lead 
conservator to Director Irán Millan.  Ms. Cabrera has a specialty in materials related to the 
19th century French and Spanish colonial heritage of her native city and has extensive 
experience with painted and stuccoed architectural finishes, murals, mosaics, stone, 
metals, and ceramics.   At RLA she has worked on the limestone repairs at Coral Gables 
City Hall and Vizcaya Museum and Gardens, the mosaic mural by Carlos Alfonso at 
Florida International University, polychromed sculptures, and the conservation of the 1916 
Robert Winthrop Chanler painted plaster ceiling at Vizcaya.  

 

Additional RLA technicians for on-site work will include the following site technicians, all 
of whom have worked on Coral Gables City Hall or Entrances and Plaza repairs: 

Pablo Brouwer, B.A., Instituto Politecnico de Diseño Industrial. With RLA since 2014 

Lucinda Linderman, M.F.A. University of Miami. With RLA since 2010 

Junior Norelus, B.A., Université Autonome de Port-au-Prince.  With RLA since 2011 

David Olivera, B.A. Art Center College of Design. With RLA since 2010 
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Eight (8) Projects Related to this Scope of Work: 

 

1. THE WOLFSONIAN FACADE- FLORIDA INTERNATIONAL UNIVERSITY, MIAMI BEACH, FL.  

RLA examined, tested, cleaned, stabilized, repaired and reestablished the aesthetic 
continuity and integrity of decorated exterior painted friezes and portal at the Wolfsonian 
Museum at Florida International University. RLA tested methods to safely and 
comprehensively clean the surfaces of the cast stone to remove atmospheric soiling, 
metallic staining, and other accretions, performed extensive concrete repairs and rebar 
removal, removed and replaced deteriorated cast stone, compensated for losses, repointed/ 
filled all joints, caulked the joints, and coated the surfaces of the cast stone with a 
migrating corrosion inhibitor and water repellent while retaining the delicate painted and 
decorated surface material that was used to highlight the stone.   

Building Details:    1926, National Register of Historic Places 

Architect: Robertson and Patterson 

Dates on Site:    January-November 2011 

Cost of Services: $ 216,475.00 

Role:   Primary Conservation Firm. 
Worked under Stobs Construction, GC to University. 

Contacts:  Richard Miltner, Exhibition Designer 
Wolfsonian Museum 
1001 Washington Avenue 
Miami Beach, FL 33139 
tel. 305-5352630 richard@thewolf.fiu.edu 

 

 

2. VIZCAYA MUSEUM AND GARDENS, MIAMI, FL: 

RLA has been working at Vizcaya as consulting conservators since 2008.  We have 
performed numerous projects for the institution, including:   

• 2008- Survey of 180 outdoor sculptures in coral stone, cast stone, terracotta, and marble.   

• 2009- Performed repairs to damage from the 2005 hurricane season, including repair of 
historic sconces, lanterns, stone fireplaces, and painted wood window frames.  

• 2009-2013-Conducted a comprehensive survey and testing program for cleaning and 
repairs to all stone, cast stone, limestone, plaster, stucco, wood, metal and masonry of the 
1914 historic mansion and garden structures.  

•2012- Re-set and repaired a coral stone balustrade that had been hastily repaired by 
Vizcaya’s previous conservation consultant and was in danger of collapsing.  

• 2013-Served as conservation site supervisors for project to replace Vizcaya’s courtyard 
canopy. Work included daily monitoring of contractors, hands on masonry cleaning, 
historic cement stucco repair, and repair/ cleaning/ staining of wood elements.  

• 2013, 2015-ongoing assessment and monitoring of the 1916 painted plaster Robert 
Chandler ceiling above the pool area that is suffering from moisture infiltration, 
efflorescence, and delaminating plaster, among other issues. In 2015, de-installed a plaster 
pendentive panel to gain access to the back-up structure for additional investigation.  
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• 2015- present- RLA was sole source hired to repair to cast stone columns in loggias and 
entrances, and retool newly set columns to match original surfaces.   

 

Building Details:    1914-21, National Register - Architect: Francis Burrell Hoffman 

Cost of Services: $ 363,200.00 

Role:    Lead in all projects except the replacement of Vizcaya’s courtyard  
canopy. In that project, RLA was subcontracted as the lead 
conservation firm to provide conservation services and project 
oversight. 

Contacts:   Joel Hoffman, Director    Lauren Hall, Conservator  
   Vizcaya Museum and Gardens  

Miami, FL 33129 
tel. 305.860.8433 
Lauren.hall@vizcaya.org joel.hoffman@vizcaya.org 

 

 

3. CITY OF MIAMI BEACH, FL, VENDOME FOUNTAIN, NORMANDY ISLE: 

In 2014, RLA was retained by the City of Miami Beach for restoration of the Normandy 
(Vendome) Fountain in Miami Beach.  RLA monitored the historic preservation aspects of 
the project and performed all hands on treatment of cast stone and tiles.  Modern tiles were 
removed to reveal the original decorative tiles.  RLA had replica tiles fabricated.  
Investigation of the paint layers revealed the original color palette. Cracks in decorative 
elements were injection-grouted with a conservation grade grout. The tips of the rosette 
petals and jaws of the lion heads were reconstructed.  Areas of exposed rebar were 
passivated and primed to protect the metal from further corrosion. The monument was 
painted with conservation grade paints and replica tiles were installed.  The fountain is 
fully functional.   

RLA worked together with subcontractor Like Solution, Inc. of Hialeah, FL on this project. 
Like Solutions carried out paint removal, stucco work, removal of invasive plantings, and 
waterproofing of fountain basins. 

 

Building Details:    1929, National Register of Historic Places. Architect: unknown. 

Dates on Site:  May-October 2014 

Role:    Subcontractor to B.D.I. Construction and Douglas Wood Engineers 

Cost of Services:  $ 125,000.00 

Contacts:  Edgar Zapata, Contract Coordinator 
 Public Works/Property Management Division 
 City of Miami Beach 
 1245 Michigan Avenue  
 Miami Beach FL 33139 
 305.673.7497 edgardzapata@miamibeachfl.gov 

 



 

RLA Conservation, Inc.  Qualifications  Coral Gables RFP 2016.02VF  

 

4. THE HUNTINGTON- SAN MARINO, CA 

RLA has served as chief conservators of outdoor sculpture and decorative elements to the 
museum and garden estate property since 2010. We have performed repairs, cleaning, 
corrosion mitigation, consolidation, vegetation removal, and general aesthetic reintegration 
for limestone, marble, and masonry sculptures and fountains, working in conjunction with 
the garden and fountains department to monitor fungal growth to fountains.  We also 
provide ongoing maintenance to the site for all of the elements we have conserved on a 
regular basis 2x per year.  The Huntington is located in a very high end residential 
neighborhood where we follow restrictions on noise and work times. 

• Istrian stone fountain – 18th c. Cleaning, structural and surface repairs. 

•Marble stone fountain – 19th c. Cleaning, structural and surface repairs. 

• Marble and mosaic mausoleum- early 20th c. – Sounding survey, salt poulticing, mosaic 
inspection, stain removal, consolidation of friable stone, repairs. 

• Collection of 35 Italian 18th and 17th c. figurative limestone sculptures- RLA has repaired, 
cleaned, reset, built bases, installed structural pinning to sculptures. 

• Cleaning, structural repairs, and installation of 17th c. iron gates following windstorm. 

• Cleaning, conservation, finish analysis, painting and corrosion mitigation for an 18th c. 
marble tempietto and its ferrous metal cupola.   

• Repair and reinstallation of damaged sculptures and limestone urns following windstorm. 

 

Building Details:    1926, National Register of Historic Places Architects: various 

Dates on Site:  2010-present, recurring projects 

Role:    Prime contractor  

Total Cost of Services:  $ 287,000.00 

Contact:   The Huntington Library and Gardens 
   1151 Oxford Road 
   San Marino, CA 91108 
   Attn:  Catherine Hess, Curator of European Art  
   (626) 405-2100  chess@huntington.org  

 
 
5. MIAMI MARINE STADIUM  MIAMI, FL 

RLA served as chief conservation investigators for the Miami Marine Stadium to determine 
methodologies for conservation.  This work was performed under a prestigious Keeping it 
Modern award granted to Friends of Miami Marine Stadium by the Getty Foundation.  RLA 
conducted a yearlong project to determine the concrete mixes for patching surfaces, 
methods for cleaning the graffiti and providing graffiti protection, local and overall 
corrosion protection, and cleaning fungal growths. 
 
Building Details:    1963, National Register of Historic Places.   

   Hilario Candela, Architect. 

Dates of Work:  September 2014-February 2016 

Role:    Prime contractor  



 

RLA Conservation, Inc.  Qualifications  Coral Gables RFP 2016.02VF  

 

Total Cost of Services:  $ 180,000.00 

Contact:   Getty Foundation 
1200 Getty Center Drive, Suite 800 
Los Angeles, CA 90049-1685 
Attn: Antoine Wilmering, Senior Program Officer 

  
Friends of Miami Marine Stadium 
337 Palermo Avenue 
Coral Gables, FL 33134     
Attn: Jorge Hernandez 
jorge@jlharchitect.com (305) 284-2278 
   

 

6. MURALS AT THE CATHEDRAL OF ST. TRINITÉ, PORT AU PRINCE HAITI. 1948-1950. 

From 2010-2011, RLA served as the chief architectural conservator and prime contractor 
for the stabilization and removal of 3 monumental murals on concrete walls executed in 
low-binder pigments on a lime plaster substrate that were damaged in the January 2010 
earthquake in Port-Au-Prince, Haiti.  Working in conjunction with a subcontracted 
Paintings Conservator Viviana Dominguez, RLA provided all historical research, testing, 
methodologies, and hands-on work for a one year project to implement cleaning, facing, 
cataloguing, dismantling, storage, removal of facing and design of storage and treatment 
parameters for removal of the fragments of the remaining murals.  The work has been 
published extensively. 

Artwork Details:    1948-1950, Artists:  Philome Obim, Castera Bazile, Prefete Duffaut 

Dates on Site:  2010-2011 

Role:    Prime contractor  

Total Cost of Services:  $ 87,000.00 

Contact: Dr. Richard Kurin, Undersecretary for Arts and Culture 
  Smithsonian Institute  Center for Folklife and Cultural Heritage, 
  Washington, DC 20013-7012  
  202-633-5240  kurin@si.edu 
 
 
7.  CITY OF INGLEWOOD, CA HISTORY OF TRANSPORTATION, A WPA MURAL  
History of Transportation is a 60 panel, 240 ft-long narrative mural made of petrachrome, a 
cast stone based form of mid-twentieth century decorative terrazzo.  The largest 
freestanding WPA artwork in the western United States, the mural had suffered extensive 
fragmentation of the reinforced concrete backing, erosion and wholesale cracking, poor 
old repairs, and loss of entire panels. In 2000, the Getty Conservation Institute asked Rosa 
Lowinger, then senior conservator of Sculpture Conservation Studio, to head up a team of 
experts to determine the feasibility of relocating and restoring the mural. Lowinger led the 
team that designed and implemented a 5- year project that involved engaging with the 
community on relocation of the mural, dismantling the artwork, repairing breakage and 
stabilizing corrosion of the internal rebar, removing layers of graffiti embedded into the 
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porous surface, recreating lost areas including two entire panels, and developing a water 
repellant and anti-graffiti coating and mitigation program to ensure long term stability.  

Artwork Details:    1940, Helen Lundeberg, National Register of Historic Places. 
Dates on Site:  2002-2006 

Role:    Lead Conservators (Lowinger was then director of Sculpture   
   Conservation Studio)  

Cost of Services:  $ 1,287,000.00 

Contact: Skip Halloran 
  Human Services Superintendent and Historic Preservation Coordinator  

  City of Inglewood, CA 
  310 412-8750  shalloran@cityofinglewood.org 
 
 

7. WILSHIRE BOULEVARD TEMPLE- LOS ANGELES, CA 

In 2013, RLA served as metals conservator for painted steel staircases, bronze fixtures, 
bronze lettering, and painted iron grillwork for the 1926 Wilshire Boulevard Temple 
renovation project. Work involved research on appropriate finishes for historic lettering, 
repair, painting and installation of grillwork and metal railings and banisters. Work was 
overseen by Levin and Associates Architects and Silverlake Conservation, conservators. 

 

Building Details:    1928, National Register - Architect: A.M. Edelman. L.A.  
   Historic Cultural Monument, National Register of Historic Places  

Dates on Site:   2012-13 

Cost of Services: $ 88,200.00 

Role:    Subcontractor to Matt Construction. 

Contact:   MATT Construction 
   9814 Norwalk Blvd. Suite 100 
   Santa Fe Springs, CA 90670 
   Attn:  Julie Wietecha 
   p: 562.903.2277   jwietecha@mattconstruction.com 
 

 

8. VANDERBILT MANSION- FISHER ISLAND, MIAMI BEACH, FL 

In 2012 RLA served as subcontractor to Trigram GCC related to conservation of 53 
patinated cast bronze casement windows and 4 pairs of original bronze doors at the 1930s 
oceanfront mansion, now repurposed as a private club.  Work involved stripping coatings, 
removing corrosion, removing and resetting glass, repatination of bronze frames, coating 
with hot wax and cold paste wax and doing historic research to determine that finishes 
were not intended to be high polished as the Owner had requested.  RLA’s archival 
research arrived at the correct intended appearance. RLA sourced and fabricated 
replacement hardware as part of this work. 
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Building Details:    1925-40, Dade County Register of Historic Places  
   Architect: Maurice Fatio 
Dates on Site:  May-October 2014 

Role:    Subcontractor to Trigram GCC  

Cost of Services:  $ 287,000.00 

Contact:  Trigram GCC 

   6358 Manor Lane 
South Miami, Florida 33143 
Attn: Jim Siegel, Partner  jsiegel@trigramgc.com  Tel: 305-710-7784 

 

 

CITY OF CORAL GABLES, FL: 

While we are aware that we cannot use the City of Coral Gables as one of our 5 key 
references, we wanted to demonstrate our specific knowledge of the materials and 
methods these entrances and plazas are made of.   RLA has been the onsite conservator for 
the city of Coral Gables since 2012.  

 
In 2012, RLA undertook the cleaning, fungicidal treatment, failed patching remediation, 
treatment and passivation of ferrous corrosion, and loss compensation at the coral stone 
steps and ramps at the front entrance to Coral Gables’ City Hall.  
 
From 2012 to the present, RLA has been charged with the on-going repair of automotive 
damage to historic brick, concrete block and stucco walls located at various intersections 
throughout Coral Gables. Repairs include re-setting displaced and/or broken elements, loss 
compensation, as well as color matching original surfaces.  
 
In 2015, RLA was retained by the City of Coral Gables to perform cleaning, fungicidal 
treatment, emergency stabilization, consolidation, and loss compensation on the cast stone 
decorative elements on the roof of Coral Gables’ City Hall. Our firm also provided all 
hands-on services to restore visual and structural integrity to the cast stone via cleaning, 
removal of crumbling, friable, detached, and fragmented cast stone and failed repair 
material, cleaning and passivating corrosion, isolating the reinforcement with an inhibitive 
coating, stabilizing areas of potential imminent loss via pinning, grouting, and reassembly, 
and compensating losses. 
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SCHEDULE "I" - ACKNOWLEDGEMENT OF ADDENDA    

 

Request for Proposal (RFP) No. 2016.02VF – Historical Plazas and Entrances Restoration and Renovation 
 

1. The undersigned agrees, if this RFP is accepted, to enter in a Contract with the CITY to 
perform and furnish all work as specified or indicated in the RFP and Contract Documents 
within the Contract time indicated in the RFP and in accordance with the other terms and 
conditions of the solicitation and contract documents. 

2. Acknowledgement is hereby made of the following Addenda, if any (identified by number) 
received since issuance of the Request for Proposal. 

 
 

Addendum No. Date   Addendum No. Date   

 
 

Addendum No. Date   

 

Addendum No. Date   
 
 

Addendum No. Date   
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