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Proposer’s Acknowledgement Form  
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Solicitation Submission Check List 
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Proposer’s Affidavit and Schedules A through H 
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E-Verify Affidavit  
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Minimum Qualification Requirements 
The following represent the minimum qualification requirements for a Proposer to be deemed responsive by the City, 
and Proposer shall satisfy each of the following minimum requirements cited below. Each of these minimum 
qualifications must be addressed in detail in its submittal to determine Proposer's responsiveness. Failure to meet 
each of the following qualification requirements, and/or failure to provide sufficient detail and/or documentation in its 
submittal to determine responsiveness by the City, will result in the submittal being deemed non-responsive. 

MINIMUM QUALIFICATIONS: 
(A) PROPOSERS SHALL: 

Using Attachment A – Reference Form, Demonstrate Items 1 and 2 Below:  

(1) Be regularly engaged in the business of providing goods and/or services similar in scope and size as described in the “Scope 
of Services” for a minimum of five (5) years. Bidder’s ability to demonstrate the minimum of five (5) years shall be verified through 
bidder’s references provided. 

Gallagher has been consistently engaged in the business of providing broker services to public sector clients similar in scope 
and size to the City of Coral Gables as described in the "Scope of Services" for well over five (5) years. We possess extensive 
expertise, and this experience is supported by the references included on the Reference Form and found within our 
submission. 

(2) Provide a minimum of three (3) same (or similar) engagements satisfactorily performed in the last five (5) years. All references 
must outline the specific dates when the service(s) were provided and cover the full minimum number of years of experience as 
stated above.  

At least one (1) of the references’ start date must cover the five (5) year period from the issuance date of this solicitation.  

This statement highlights Gallagher's extensive experience and expertise in delivering services comparable to those outlined 
in the "Scope of Services." It emphasizes that Gallagher has been consistently engaged in such business activities for over 
five years, showcasing a proven track record. Additionally, the inclusion of references in the submission further supports and 
validates this experience, providing credibility and assurance to stakeholders or clients. 
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(B) KEY PERSONNEL:  

(1) A minimum of five (5) years of experience in providing insurance brokerage and risk management services to private and 
public entities of similar size to the City. Identify all key personnel who will be assigned to this engagement and include resumes 
for each in your response.  

All members of the Gallagher Team have more than 5 years of experience providing insurance brokerage and risk 
management services to public entities such as the City of Coral Gables. In fact, our team averages more than 34 years of 
insurance industry experience. 

Maria Perez brings over 35 years of insurance industry experience. She has spent the majority of that time delivering 
insurance brokerage and risk management services to public entities and not-for-profits comparable in size to the City. She 
has been a valued member of the Gallagher team for the past 34 years. 

Ilene Abella first joined Gallagher in 1990. She has spent most of these years dedicated to providing risk management 
services and designing tailored insurance programs for Gallagher’s Florida governmental entities. She currently serves as one 
of Gallagher Public Sector’s Regional Directors.  

Please see pages 45-54 for a list of our full Gallagher team and as well as individual resumes.  

(2) Maintain a current, Florida 2-20 Property & Casualty Agent’s License for all Key Personnel. Provide a copy of the license(s) for 
all key personnel in your response.  
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GENERAL QUALIFICATIONS:  
The following represent the general qualification(s) required by the successful Proposer prior to final award or contract execution:  

(A) PROPOSERS WILL:  

(1) Provide proof of active status or documentation evidencing Proposer is currently seeking active status with the Florida 
Department of State, Division of Corporation. Submittals: Current Florida Department of State, Division of Corporation certificate 
or equivalent document.  
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Certificates of Liability Insurance  
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Lobbyist Registration & Oral Presentation Forms 
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Cover Letter 
Dear Evaluation Committee members,  

Arthur J. Gallagher Risk Management Services, LLC (Gallagher) is pleased 
to submit our response to the City of Coral Gables Finance 
Department/Procurement Division’s Request for Proposals (RFP No. 2025-
19) for Insurance Brokerage and Risk Management Services. We welcome 
the opportunity to reaffirm the strength of our partnership and showcase the 
value we bring as a trusted advisor in addressing your insurance and risk 
management needs. 

Gallagher has enjoyed a partnership with the City of Coral Gables (the City) 
since 1977. In 1981, our team advised the City to implement an innovative 
"protected" self-insurance program designed to effectively manage its risks 
and related costs. The primary goal of this risk management approach was 
to reduce the City’s insurance expenses and the burden on its citizens’ 
taxes by identifying and self-insuring the lower severity, more frequent, and 
anticipated claims. By paying for these claims on a net cost basis, the City 
avoids the profit margins and overhead costs associated with insurance 
companies. Since the program began, Gallagher has consistently offered 
effective guidance, support, oversight, and strong advocacy for the City. 

A significant contributor to the City’s success has been its commitment to 
promoting safety and proactively managing claims. Gallagher has continued 
to deliver support, oversight, and advocacy in both risk control and claims 
management. Our Risk Control team has been consistently available to 
assist the City with ongoing safety training initiatives and the development of 
safety policies. Gallagher’s Regional Risk Control Practice leader, James D. 
Smith, CSP, and his team are providing high level risk management 
services for the City of Coral Gables. 

Gallagher's distinctive culture features a locally accessible team with 
extensive public sector experience – all lead team members are local and 
will be led by Maria Perez and Ilene Abella, CPCU, ARM, AAI. 

Maria Perez possesses 34 years of experience in the Florida market, where 
she caters to clients with extensive property portfolios and specialized self-
insurance programs. Since 1991, Maria has served as the City of Coral 
Gables insurance broker, backed by an experienced team of Gallagher 
public entity professionals. Maria participates in numerous meetings at the 
City of Coral Gables annually, particularly during the renewal phase that 
commences 180 days before the program’s renewal date. During this 180-
day renewal period, Maria attends more than 10 meetings, including pre-
renewal, Advisory Board, Director, Risk Manager, and City Manager meetings, as well as at least 4 claim review meetings 
throughout the year. Maria and her team remain on standby to assist with any needs the City may have throughout the year. 
Maria is a Miami Based team member.  

Ilene Abella brings over 33 years of expertise in addressing the insurance requirements of Florida's public sector entities. As 
the Regional Director for the Florida Southeast Region within Gallagher’s National Public Sector Practice Group, she has 
insight into numerous programs across Florida, the Southeast, and the entire U.S., enabling her to stay informed about 
developments that could affect the City. Ilene holds a CPCU designation from the Institutes, along with an Associate in Risk 
Management for Public Entities designation and an Accredited Advisor of Insurance designation. Ilene is also a Miami Based 
team member and serves cities throughout the Florida Southeast region.  

The Gallagher Way is a one-page document 
written in 1984 by our former chairman and 
CEO, Robert E. Gallagher, which defines the 
Gallagher culture. It describes the principles, 
behaviors and beliefs that have produced great 
work at Gallagher—and great working 
relationships—since the company was founded. 
The document's 25 shared values guide 
business conduct for each of us as individuals, 
and all of us as a team. 

THE 
GALLAGHER 
WAY 
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We are confident that our local and dedicated Gallagher team is “uniquely qualified” to continue serving as the City’s 
insurance broker and to act as a partner in your risk management initiatives. We are committed to support other areas outside 
of those noted on this RFP request throughout the year. We are on standby ready to serve no matter what the needs may be.  

This aspect is a significant differentiator for our team. Unlike most insurance brokers who merely function as your insurance 
agent, placing insurance on your behalf, we aim to support all of the City’s risk management efforts and assist in developing 
new programs to tackle emerging risk challenges. 

Our team is equipped to fulfill the “Scope of Work” specified in the request for proposal. We have a demonstrated history with 
the City, and our collaborative results have clearly shown that we can deliver ALL the services requested in this RFP while 
also supporting additional risk management initiatives as needed. 

On behalf of our entire team, we express our gratitude for the opportunity to continue partnering with the City to address the 
comprehensive range of your risk management needs. 

Sincerely, 

 

 

  

______________________ 
Maria Perez 
Team Leader – Primary Contact 
Area Senior Vice President 

______________________ 
Ilene Abella, AAI, ARM-P, CPCU 
Co-Team Leader 
Area Senior Vice President 
SE Regional Director, Gallagher Public Sector 

______________________ 
Paul Murphy 
Area President  
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( I)  PROPOSER:  
a) Provide a complete history and description of your company, including, but not limited to, the number of years in 
business, size, number of employees, office location, copy of applicable licenses/certifications, credentials, 
capabilities and capacity to meet the City’s needs.  

Gallagher was founded in 1927 and has grown from a single office in Chicago to a leading global insurance brokerage, risk 
management, and consulting firm. With nearly a century of experience, Gallagher has become a trusted partner for 
organizations of all sizes, providing tailored solutions to meet their unique needs. 

Today, Gallagher is a publicly traded company (NYSE: AJG) with over $11.3 billion in adjusted revenues. We operate more 
than 970 offices worldwide, employ over 56,000 team members, and have service capabilities in over 130 countries. Our 
extensive global network allows us to deliver  tailored comprehensive risk management products and solutions for complex 
operations insurance, and consulting services to clients across a wide range of industries. Gallagher became a publicly traded 
company in 1984 NYSE: AJG.   

With nearly 100 years of experience, a global presence, and a dedicated team of professionals, Gallagher is well-equipped to 
meet the City’s needs and provide innovative, reliable, and cost-effective solutions. For more information about our company, 
history, and services, please visit ajg.com. http://www.ajg.com/us/about-us/.   

Additionally, our most recent financial report is available on our website under the “Investor Relations” tab at 
https://investor.ajg.com/financials/default.aspx. 

 

  

http://www.ajg.com/us/about-us/
https://investor.ajg.com/financials/default.aspx
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Local Presence. Global Reach. 
YOUR SERVICING OFFICE 
Arthur J. Gallagher Risk Management Services, LLC 
9155 South Dadeland Blvd,  
Suite 1112 Miami, FL 33156 
 

GLOBAL HEADQUARTERS 
Arthur J. Gallagher Risk Management Services, LLC 
2850 Golf Road 
Rolling Meadows, IL 60008 

Insurance Licenses 
Gallagher is licensed to operate in all 50 states and a copy of our Florida license is included on the following page. Our team 
members maintain the required Florida Insurance Licenses, along with a variety of professional certifications and designations 
ensuring we have the expertise and capacity to meet the City’s needs effectively. 
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Capabilities and Capacity to Meet the City’s Needs 
You will see throughout this RFP response, one of the key differentiators of our Gallagher team is our entire service, 
placement and brokerage team is based in Florida. Our best and brightest public sectors live and work right here in the State 
of Florida. With Gallagher, our largest public sector footprint on a national basis is based right here in the State of Florida, 
right in the City of Coral Gables’ backyard. 

The following section will begin to demonstrate Gallagher’s capabilities, knowledge, expertise, and capacity to continue to 
meet the needs of the City of Coral Gables.   
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b) Describe the Proposer’s relevant knowledge and experience in providing the services described in the “Scope of 
Services” to public sector agencies similar in size to the City of Coral Gables.  

Gallagher’s Florida Public Sector Expertise 
Gallagher’s Florida public sector team makes up one of the largest in Gallagher US operations for public sector business. One 
important, and sometimes lost, point is our relationship with public sector insurers in the US and with the international market 
in London. Gallagher is the #1 broker with the majority of public sector insurers around the country.  

Our public sector footprint makes this possible. We meet regularly with markets to bring the best of the best to you. There is 
no other broker in Florida with the breadth of business across the US marketplace specific to public entities in particular.  

Gallagher opened its first office in Florida in 1977. In the past 48 years, our operations have grown throughout the state. We 
have 40+ insurance professionals and 15+ risk control and claims advocates in Florida specializing in Public Sector services.   

Our team provides comprehensive support to a wide range of public entities, 
including:   

• 3 of the largest Florida County Governments 
• Top 4 largest Florida Airport Authorities/Aviation Departments  
• Top 5 largest Florida Ports   
• 60 Public Entities including Special Districts 
• 37 Public School Districts, including 6 of the 10 largest districts in Florida 
• All 28 Public State Colleges in Florida 
• State of Florida, Florida Department of Transportation, and Florida Department of 
Education 

We have deep expertise in critical areas that present both challenges and opportunities 
within the City’s Risk Management Program. Your Gallagher account team is well versed 
in Complex Property Design & Placement, Florida’s Workers’ Compensation law, Florida 
Sovereign Immunity, Law Enforcement Liability, Public Officials Liability, Employment 
Practice Liability, Cyber Liability, Active Shooter Coverages, and Crime. We understand 
how each of these coverages impacts public entities like the City and are well-equipped to 
address these unique challenges. 

Gallagher’s Florida team has unparalleled expertise in catastrophic property placement, 
which is critical for public entities in Florida. Our Florida Public Sector team has over 50 
public entity clients that, like the City, have chosen Gallagher as their broker, through 
multiple competitive solicitations, for well over 10 years. The results our team produces for 
our clients is the primary reason Gallagher continues to be selected by our clients through 
multiple competitive solicitations.  

This experience positions us to deeply understand many of the challenges and 
opportunities within the City’s Risk Management Program.  

Our Team’s Florida Catastrophic Property Placement Expertise 

• $165 Billion+ of Florida catastrophe exposed Property values negotiated annually; the majority of these are Florida 
Governmental Entities 

• 35+Clients with over $1 Billion in Total Insured Values; in catastrophe exposed parts of the country, mostly in Florida 
• We are the largest Florida broker for Commercial Property for Lloyd’s of London  
• We have access to all Property insurers that write commercial Catastrophic Wind Exposed Property in Florida. Our 

team has direct relationships with most of the management and underwriters of these carriers 
• Our team directly markets our client’s property programs. Even when intermediaries are involved, members of our 

team meet directly with underwriters to negotiate program pricing, terms and conditions, and control the entire 
marketing process 

• We are highly experienced in working with clients and carriers to finalize hurricane claims. Our Florida team has 
assisted our clients in obtaining in excess of $1 billion in paid catastrophic wind claims going back to Hurricane 
Andrew 

#1 

Florida Broker  
for Large Public Entities 

 

45+ 
Years Serving  

Florida Public Entities 
 

$473M+  
Public Sector Premium 

 
We insure 

 $250B+  
Property Values 

 

30+  
Florida Property Programs 

over $1B TIV 

GALLAGHER  
PUBLIC SECTOR 

FLORIDA 
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Florida Client List 
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Gallagher’s National Public Sector & K-12 Education Pools Practice  
Our Florida Public Sector Team is backed up by the additional resources and 
corporate investments of our National Public Sector and K-12 Education Practice. 

Public sector and K-12 education risks are complex and continually evolving. They 
include cyber security, employment processes, the protection and education of 
children, keeping workers safe, safeguarding public property, managing public 
expectations, and more. 

With over 50 years of experience providing brokerage and consulting services to 
public entities, we understand the complexity of operations and the burgeoning list of 
exposures. We have expertise in every line of public entity coverage and with every 
available market worldwide. 

Our comprehensive knowledge, along with our commitment to exceed client 
expectations through high-quality service and support — including fee transparency 
— sets us apart from other brokers and agents. 

SUPPORT FOR OUR CLIENTS 
We develop resources customized to your needs. We can help the City help others and educate your leaders, too. Some 
examples include: 

• Risk management tools for evaluating risk 
• Safety newsletters, trainings, and podcasts 
• Market updates specific to this sector 
• Templates and policy examples for risk management processes 
• Podcasts on understanding the insurance market 
• RFP examples and resources 
• Enterprise risk management services 

Our Client Mission  
Gallagher’s Public Sector Practice seeks to be the leading provider of risk management solutions to public entities and 
educational organizations, and to be the recognized thought leader in public sector risk management. Our servicing team is 
committed to delivering value to both our clients and the industry in four distinct areas:  

1. We help minimize our clients’ total cost of risk by providing professional, consistent delivery of brokerage, risk 
management and administrative services, as well as creative risk financing solutions.  

2. We improve an organization’s internal risk management capacity by providing direct access to experienced risk 
management consultants and specialized markets, timely analysis of risk management issues, real-time identification 
of emerging concerns, and effective use of technology to streamline processes and share information. We save our 
clients’ time, strive for efficient and predictable budgeting, assist them in recognizing existing risks, anticipate future 
risks, and respond appropriately.  

3. We provide a platform for all members of the community to come together and discuss issues important to all of us – 
this includes clients, markets, vendor partners, prospects, and even competitors. We freely share our knowledge, 
encourage discussion, and spark conversations with information about emerging issues and best practices.  

4. We directly give back to the public sector risk management community by actively supporting leading organizations 
such as FERMA, the Council of Great City Schools, PRIMA, STRIMA, and AGRIP. This support comes in the form of 
both financial and intellectual capital.  

Gallagher offers innovative public sector risk management solutions, services, tools and consulting support. As you know, that 
is just the foundation. Our team offers everything from insurance brokerage to enterprise risk management. For more 
information on Gallagher Public Sector, visit: https://www.ajg.com/industries/public-sector/risk-solutions.  

  

https://www.ajg.com/industries/public-sector/risk-solutions
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MARKET PRESENCE 

c) Provide a list of insurance companies that your firm anticipates would (or may) be utilized on behalf of the City of 
Coral Gables for each line of insurance you intend to broker.  

Gallagher has access to virtually every Insurance Company writing Public Sector business in the State of Florida. Our team 
keeps track of the university of availability capacity on a global basis to identify potential (re)insurers and access points, along 
with their appetite for concentrated Florida governmental risks. Our Public Sector Teams around the State meet on a regular 
basis to review and share the latest trends in the marketplace. 

Carrier 
Property (Accessed Domestically) 

AGR AIG/Lexington Allianz 
AmRisc/Waypoint Arch Arris 
Arrowhead Aspen Avondale 
AWAC AXA XL/Indian Harbor Axis 
Beazley Bell and Clements Berkley Specialty 
BMS Re Canopius Capsicum DA 
Berkshire/National Fire and Marine Catalytic Chronos 
CM Vantage CNA Coaction 
Core/Starstone Crum & Forster Cross Cover 
Curotech Specialty Dellwood DUAL 
Eagle Eirion Everest 
GenStar Global Special Risks Great American 
Hallmark Hanover Helix 
Hudson ICAT Intact/One Beacon 
Ironshore James River Jupiter RE 
Kemah Kinsale Lancashire 
LYNX Specialty Markel Merit 
Mitsui Munich Nationwide 
Navigators/Hartford Paragon Palomar 
QBE RB Jones (Global Excess Partners) Risksmith 
Rivington RLI RSUI/Landmark 
Skyward Sompo/ Endurance SRU 
Starr Swiss Re Trium 
Velocity Ventus Westchester/Chubb 
Westfield WKFC /Ethos W/R/B 
Zurich   

Property (Accessed Internationally) 
Aegis Agora Alchemy Underwriting 
Alcor Allianz Apollo 
Arch Argenta Argo 
Ark Ascot Asta 
Atrium Aviva AWAC 
AXA XL Axis Beazley 
Blenhelm Brit Canopius 
Channel / Scor China Re Chubb 
Cincinnatti Convex Dale Underwriting 
Faraday Fidelis GIC   
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Carrier 
Hamilton Re Hardy HDI Gerling 
Hiscox Houston Casualty IGI 
Inigo Inter Hanover IQUW 
Ki Lancashire Lexington 
Liberty MAP MAPFRE 
Markel MS Amlin Munich Re 
NOA OCIL Partner Re 
PICC QBE Renaissance Re 
Rockstone Royal Sun Alliance (RSA) Scor 
Sompo Bermuda Sompo Europe Talbot 
Tokio Marine/Houston Casualty Tokio Markine/Kiln Unicorn 
Westfield WR Berkley  

Casualty Package 
Ambridge/Lloyd’s of London/Brit Berkley Public Entity/Gemini Chubb 
EGIS Euclid Florida Municipal Insurance Trust (FMIT) 
General Star Indemnity Genesis Illiniois Union 
METIS/Obsidian Specialty Munich Re/PESLIC Old Republic 
Public Risk Management of FL (PRM) Safety National Travelers 

Workers’ Compensation 
Arch Ascot Chubb 
Florida Municipal Insurance Trust 
(FMIT) Fortegra Midwest Employers 

Public Risk Management of FL (PRM) Safety National  
Cyber 

AIG/Lexington  Allianz Amtrust/Republic Vanguard 
Arch Ascot AXA XL 
Beazley Berkley Bowhead 
Brit Canopius CFC 
Chubb/Westchester Coalition Converge 
Convex Corvus Cowbell 
Crum & Forster Fairfax Falcon 
Ironshore Lloyd's of London MunichRe 
Resilience Sompo Starr Companies 
Tokio Marine Travelers Trium 

Equipment Breakdown 
AXA/XL Chubb CNA 
Hartford Steamboiler Liberty Travelers 

Crime 
AIG Chubb Great American 
Hanover Hartford Ironshore 
Travelers Zurich  
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Accidental Death & Dismemberment (AD&D), Business Travel Accident, and Sports Accident 
AIG Arch Berkley 
Chubb Everest Hartford 
Zurich   

Pollution / Storage Tank Liability 
AIG Allied World Ascot 
AXA/XL Beazley Chubb 
Great American Hartford Liberty/Ironshore 
Policy Managers Starr  

Surety Bonds 
CNA Hartford Travelers 

Terrorism 
AXA XL/Indian Harbor Hiscox Liberty/Ironshore 
Lloyd’s of London McGowen  

Flood 
Floodwatch, Lexington/AIG NFIP 
reThought RSUI/Landmark Voyager 

  

 

d) Proposer shall be required to submit financial statements for each of their last two (2) complete fiscal years within 
five (5) calendar days, upon written request. Such statements should include, at a minimum, balance sheets 
(statements of financial position) and statements of profit and loss (statement of net income). Statements shall be 
certified by an independent Certified Public Accountant.  

In an effort to be more environmentally friendly, we have opted not to include the 100-plus page annual reports in this 
document and instead provide directions to the electronic copies. However, Gallagher would be happy to provide a paper 
copy of each report upon request. Gallagher became a publicly traded company in 1984 (NYSE: AJG). Our most recent 
financial reports can be found on our website at https://investor.ajg.com/financials/default.aspx#financial-year--annual or you 
may access the corporate financial data for 2024, 2023, 2022, and 2021 directly via the links below. The annual reports will 
contain all information as it pertains to our company's ownership structure, finances, size, etc. 

Please note, Gallagher publishes annual financial statements as one corporate entity; these statements are not published for 
each of our individual offices. 

• 2024 Annual Report: Gallagher 2024 Annual Report 
• 2023 Annual Report: Gallagher 2023 Annual Report 
• 2022 Annual Report: Gallagher 2022 Annual Report 
• 2021 Annual Report: Gallagher 2021 Annual Report 

 
 
 
  

https://investor.ajg.com/financials/default.aspx#financial-year--annual
https://s28.q4cdn.com/872121257/files/doc_financials/2024/ar/ARTHUR-J-GALLAGHER-ARS.pdf
https://s28.q4cdn.com/872121257/files/doc_financials/2023/ar/2023-annual-report.pdf
https://s28.q4cdn.com/872121257/files/doc_financials/2022/ar/ajg-2022-annual-report.pdf
https://s28.q4cdn.com/872121257/files/doc_financials/2022/41370-CRP-2022-Annual-Report-2021-10K-Combined_RPT-FINAL-DG.pdf
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( I I ) QUALIFICATIONS AND EXPERIENCE OF ALL PROPOSED KEY PERSONNEL:  
a) Provide a list of the individuals who will be assigned to the broker service engagement with the City, their specific 
roles and office location. Include summary resumes of the individuals to reflect their professional qualifications and 
designations, experience and education and length of service in the present position with your firm and within the 
insurance industry. Identify the primary contact who will be actively engaged in serving the account and identify the 
current client workload and prior private or public entity risk management experience of this individual by entity type 
(i.e., counties, cities, special districts, corporation, other). Provide an organizational chart of all key personnel that 
will be used. For each key team member, please describe the experience in providing the services solicited herein. 
Provide the relevant experience of those who will be assigned to the broker service agreement in placing insurance 
policies and special risk financing coverage as it relates to lowering the City's total cost of risk.  

Your Florida Public Sector Team - Keys to Success  
Best in Class, Local Team: Where many national brokers have moved away from Florida into regional “hubs” in Atlanta, 
New York, Dallas, Chicago, Gallagher has invested heavily in people, technology and resources in Florida. Each year, 
Gallagher spends over $30m investing in our public sector team alone!  
 
Unmatched Knowledge of Florida Public Sector Risks / Regulatory Landscape: Every member of your service team has 
in-depth understanding of: Florida sovereign immunity & limitations, Florida Presumption Claims, Cyber risk landscape, 
including statutory prohibitions of ransomware payments, the FEMA Stafford Act and the Florida Division of Emergency 
Management approach toward Insurance Commissioners Certifications (ICCs). 
 
Market Knowledge: Property and liability insurance carriers are unique to public sector. We are a top broker for Florida public 
sector underwriters across every class of business. We know every market conducting business in the state for every line of 
coverage & deep connections with each. In these challenging times, it is imperative to partner with a broker that has the 
relationships and leverage to get your program placed at the most competitive terms available in the marketplace. 
 
Market Leverage: Our Florida Public Sector team places $437 million premium into the marketplace and Gallagher - Florida 
places $1.2 billion premium into the marketplace. This market leverage allows us to negotiate the most competitive premium 
and broadest coverage available.  
 
Florida Cat Property Experience: The Coral Gables Gallagher team places over $65 billion in Florida property values into 
the market. Our team’s reputation and strong relationships with insurers ensure the best possible renewal results for our 
clients, regardless of market conditions. This expertise is a key advantage for organizations navigating Florida’s complex 
property insurance landscape. 
 
High Touch/High Service: Thanks to our specialization in large public sector accounts, we are able to maintain manageable 
account loads. Maria and Ilene each work on less than 10 public sector accounts either individually or jointly allowing us the 
time to provide the hands-on, high level of service our clients deserve and have come to expect from our team. 
 
Stability: We have spent years building a highly motivated, loyal team that has enjoyed the greatest stability in the market. 
Your team leaders, Maria and Ilene, started working at Gallagher over 30 years ago. The average tenure of your entire 
Gallagher Team is over 20 years.  
 
National Leaders: Ilene currently serves as the Southeast Regional Director of Gallagher’s National Public Sector Practice. 
Tony leads our South Florida Public Sector Team and also serves as the Southeast Regional Director of Gallagher’s National 
Property Practice. Jim Smith is the Regional Leader of Gallagher Risk Control Services.  
 
Proven Impact on Total Cost of Risk: Your account team has cultivated substantial reductions in cost of risk for the City of 
Coral Gables and our other Florida public entity clients.  
 

                                                   All of the above experience is in the City’s own backyard! 
 



45 | © 2025 Arthur J. Gallagher & Co. City of Coral Gables, FL 

Team Organizational Chart 
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Your Gallagher Team  

 
 

Maria Perez  
Team Leader – Primary Contact | Area Senior Vice President 
Miami, FL 
Joined Gallagher in 1991 
Started in Insurance in 1988 

Maria Perez has been in the insurance industry for over 30 years. She is a member of Gallagher’s 
National Public Entity and Scholastic Division. Her area of expertise is the service and administration 
of risk management programs for Public Sector and large Nonprofit and Private Risk Management 
Accounts. Maria successfully places over $106 million in Property and Casualty premiums annually, 
delivering tailored insurance solutions to meet her clients' unique needs. She is experienced in the 
design and implementation of Risk Management programs for Public Entities, Religious, Nonprofit and 
Private Clients, analysis of insured’s exposure and insurance needs, development of underwriting 
specifications and submissions, day-to-day administration of Risk Management programs, marketing 
of insurance programs, review and negotiation of coverage enhancements, coordinating loss control, 
claims management and risk management information and development of Captive insurance 
companies.  

Maria is a graduate of Montclair State University, and holds a Florida 2-20 Property and Casualty 
Insurance License. 

 Ilene Abella, CPCU, ARM-P, AAI 
Co-Team Leader | Area Senior Vice President | Regional Director, Gallagher Public Sector 
Miami, FL 
Joined Gallagher in 1992 
Started in Insurance in 1990 

 
Ilene Abella brings over 30 years of experience in the insurance industry, including more than 25 
years dedicated to providing risk management services and designing tailored insurance programs for 
Gallagher’s Florida governmental entities. She currently serves as one of Gallagher Public Sector’s 
Regional Directors. 

Ilene’s expertise spans program design, marketing, consulting, contract reviews, account oversight, 
and the coordination of Gallagher services for large public sector and scholastic risks. She specializes 
in CAT-exposed property programs, focusing on designing solutions that maximize the effective use 
of her clients’ funds for risk transfer. Ilene places over $25 billion in Florida CAT property coverage for 
her public sector clients, including Florida cities, counties, water utilities, schools, and special districts. 

Ilene holds a bachelor’s degree from Colgate University and has earned several professional 
designations, including Accredited Advisor of Insurance (AAI), Associate in Risk Management (ARM), 
Risk Management for Public Entities (RMPE), and Chartered Property & Casualty Underwriter 
(CPCU). She also holds a National Incident Management System (NIMS) certification and a 2-20 
property and casualty agent license. 
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 Ampy Jimenez (Cabrera) 
Area Vice President | Marketing Manager 
Miami, FL 
Joined Gallagher in 2004 
Started in Insurance in 1996  

Ampy Jimenez is responsible for the design and implementation of risk management programs, 
analyzing client exposure and insurance needs, developing underwriting specifications and 
submissions, marketing insurance programs, and reviewing and negotiating coverage enhancements. 
She specializes in marketing large property accounts, CAT-exposed property programs, and review of 
policy language. 

Ampy began her career in 1996 and joined Gallagher in 2004. Prior to Gallagher, she held positions 
with Marsh USA Inc., USI Holding Corp., Acordia Inc., and Seitlin & Co. Ampy’s expertise includes 
program design, marketing, consulting, self-insurance and account oversight for large public entities, 
scholastic risks, and religious arch/diocese. 

Ampy received a bachelor’s degree from Florida International University. She has earned a Certified 
Insurance Service Representative and a Certified Professional Insurance Agent designation. 

 Bridgette Geist, CLCS 
Client Service Manager | Account Management 
Boca Raton, FL 
Joined Gallagher in 2019 
Started in Insurance in 2019 
 
Bridgette’s role will be to handle daily servicing responsibilities. She will assist in the marketing phase 
of the insurance renewal cycle, working closely with the City of Coral Gables to help facilitate the 
gathering of exposure information, and work closely with team leader(s) in the negotiations with 
insurance companies. She will respond to questions, address concerns and help manage and 
coordinate all available Gallagher services and resources. 

Bridgette began her career when she joined Gallagher in 2019. 

Bridgette received an associate’s degree from the State College of Florida and a bachelor’s degree 
from Florida Atlantic University. 
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Kathy Hill, CIC 
Client Service Manager Senior | Account Management 
Miami, FL 
Joined Gallagher in 2003 
Started in Insurance in 1983 

Kathy’s role will be to handle daily servicing responsibilities, ensuring all team members are up- to-
date on all aspects of the program. She will assist in the marketing phase of the insurance renewal 
cycle, working closely with the City to help facilitate the gathering of exposure information, and work 
closely with Principal team leader(s) in the negotiations with insurance companies. 

She will respond to questions, address concerns and help manage and coordinate all available 
Gallagher services and resources. 

Kathy has 40 year’s brokerage experience including over 20 years working with Gallagher’s public 
sector clients. She has a wealth of knowledge in public sector insurance and risk management issues. 
Her primary focus has been managing public entity risk management portfolios and providing optimal 
client service. Kathy places over $1.6 Billion in Florida total insured values. 

Kathy is a Certified Insurance Counselor (CIC), a Florida Licensed 2-20 Property and Casualty Agent 
as well as a graduate from Seminole State College. 

 

Tara Morrone, CISR 
Client Service Manager 
Boca Raton, FL 
Joined Gallagher in 2008 
Started in Insurance in 1998 

Tara is responsible for maintaining Arthur J. Gallagher & Co.’s high standards of service for all Public 
Entities flood renewals. She is responsible for updating and maintaining the accuracy of all flood 
renewal policies, reviewing the Statement of Values to ensure values and maps to confirm flood 
zones. She will keep both the City of Coral Gables and the Gallagher Team updated on any 
FEMA/NFIP changes throughout the year.  

Tara brings 25+ years of insurance experience to our clients, with the last 15+ years at Gallagher. 
She works closely with Assurant in order to maintain up to date knowledge of NFIP coverages, FEMA 
rules and changes, and on-line rating programs. 

Her meticulous attention for detail and ability to navigate FEMA rules and changes has served our 
clients well. 

Tara has her Certified Insurance Service Representative (CISR), a Florida Licensed 2-20 Property 
and Casualty Agent as well as a graduate from Wagner College. 
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Paul Murphy 
Area President – South Florida | Authorized Representative 
Miami, FL 
Joined Gallagher in 2023 
Started in Insurance in 1996 

Paul is an Area President within the Gallagher Southeast Region supporting clients and colleagues 
based throughout the Eastern Seaboard. Paul has been in the insurance industry for more than 30 
years serving in many specialty underwriting disciplines and leadership roles with one of the largest 
global insurance carriers. He also led a team of insurance professionals at a top global broker for six 
years in the State of Florida serving a diverse client portfolio representing Public Entity, Real Estate, 
Construction, Healthcare, Technology, and Higher Education.  

Before joining Gallagher, Paul led all customer related activities nationally for one of the largest global 
Insurance technology firms, working with many of the top 50 U.S.-based Insurance brokerages and 
Global Insurance Carriers.    

Paul is active member in RIMS, and has served on several nonprofit boards, committees, and 
insurance organizations throughout his career. 

 

Tony Abella Jr., ARM, ARe, CPCU, MSIM 
Subject Matter Expert – Public Sector & Property | Area Senior Vice President 
Miami, FL  
Joined Gallagher in 1989 
Started in Insurance in 1989 

Tony Abella Jr. brings 35-plus years of insurance industry experience to his clients. Tony’s primary 
responsibilities include, but are not limited to, design and implementation of risk management 
programs for clients, project management and maintaining quality of overall service delivery, 
structuring and placing layered property programs in catastrophe-prone areas, understanding 
Florida’s legislative and regulatory environment, specifically related to Florida Governmental Entities, 
designing programs that optimize the utilization of client’s funds available for risk transfer, 
development of loss analysis to determine optimal program design, pricing metrics for excess 
workers’ compensation and excess liability programs, and crafting of manuscript coverage wording 
explicitly designed for Florida Public entities.  

Tony earned his bachelor’s degree from Florida International University and a master’s degree from 
Boston University. He holds his Chartered Property & Casualty Underwriter (CPCU) designation, 
Associate in Risk Management (ARM) designation, Associate in Reinsurance (Are) designations, and 
a National Incident Management System (NIMS) certification. He is a member of the Risk and 
Insurance Management Society (RIMS), the Public Risk and Insurance Management Association 
(PRIMA), and the Florida Educational Risk Manager’s Association (FERMA). 
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Dorothy Gjerdrum, ARM, ARM-P, CIRM 
Subject Matter Expert – Public Sector Practice | Managing Director  
Rolling Meadows, IL 
Joined Gallagher in 1999 
Started in Insurance in 1989 

Dorothy Gjerdrum leads Gallagher’s ERM consulting group, overseeing the development of ERM 
resource material and consulting for global education clients. Her ERM clients include the San 
Francisco Unified School District, Idyllwild Arts Foundation, University of California system, University 
of Cincinnati, Johnson County Community College District, and San Diego Zoo Global. 

Dorothy began her career in 1989 and joined Gallagher in 1999. She has public sector risk 
management and insurance experience and leads Gallagher’s Public Sector and Enterprise Risk 
Management practices. A recognized national expert on ERM, she helped develop international 
standards on risk management as a member of the U.S. Technical Advisory Group to ISO 31000 and 
served as the group’s chair from 2008 to 2014. 

Before Gallagher, Dorothy was risk manager of three self-insured pools for the New Mexico 
Association of Counties. She has been recognized for her expertise in new building coverage 
programs, developing loss-focused training and prevention programs to reduce claims costs, and 
creating innovative risk financing strategies. She also helped form and served as a board member 
and treasurer of a reinsurance company for county association pools. 

In 2003-2004, Dorothy collaborated with the risk manager of the largest community college district in 
the U.S. to create an award-winning integrated program that unified traditional risk management and 
enterprise risk management, developed five years before the ISO standard on risk management was 
published. 

Dorothy has created curricula, served on leadership groups and presented at conferences. She has 
presented numerous sessions on ERM for other leading risk organizations as well, along with 
Gallagher client groups. 

Dorothy received a bachelor’s degree at St. Catherine University. She has earned an Associate in 
Risk Management, an Associate in Risk Management for Public Entities, and a International 
Certificate in Risk Management designation. Dorothy is a member of the Public Risk Management 
Association, the Risk Management and Insurance Society and the University Risk Management and 
Insurance Association. She is also involved with the ISO 31000 Standard on the Practice of Risk 
Management – U.S. Technical Advisory Group. She is the recipient of the Power Broker Award 
presented by Risk & Insurance magazine in 2009 and 2012 and was a finalist in 2010 for the public 
sector category. Business Insurance magazine named her one of its Top 25 Women to Watch and 
Treasury & Risk magazine named her one of its top 100 leaders in finance in 2012. 
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 Scott Clark, AAI 
Claim Advocate Senior, Area Senior Vice President | National Risk Control 
Naples, FL 
Joined Gallagher in 2016 
Started in Insurance in 1980 

Scott Clark specializes in public entities, focusing on property losses; however, he is well-experienced 
in all aspects of liability, workers’ compensation, and overall operational and enterprise-wide risk 
management. Scott served as the risk and benefits officer for the nation’s third-largest school district 
during his career.  

Scott began his career in 1980 as a claim analyst with Crum & Forster Insurance Companies. He 
eventually transitioned to claim supervisor with Alexis Risk Management Services. He also conducted 
risk analyses of fully insured entities and prime candidates for self-insurance platforms. After working 
for Wausau Insurance Companies as a regional sales manager, Scott was recruited to work as the 
risk manager for Miami-Dade County Public Schools. His career lasted 31 years, and he retired in 
2016 as the assistant superintendent and risk and benefits officer with responsibility for all operational 
and enterprise-wide risk management programs, as well as managing the district’s comprehensive 
employee benefits program with annual budgets for all risk and benefits services of $750 million. 

In 2016, Scott embarked on a new chapter in his career, joining Gallagher. Here, he brings his wealth 
of experience to the table, providing claim advocacy services and client risk management consulting. 
This transition not only showcases his adaptability but also piques the audience's interest in his 
current role. 

Scott received his bachelor’s degree from the University of Illinois and he has his Accredited Advisor 
in Insurance (AAI) designation. 
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 Jim Smith, M.S., CSP 
Regional Risk Control Leader | National Risk Control 
Jacksonville, FL 
Joined Gallagher in 2000 
Started in Insurance in 1982 

Jim Smith coordinates and manages risk control teams throughout the State of Florida. He works with 
client management teams in creating safety/risk management processes targeted to reduce claim 
costs and manage the client’s risk. Jim provides advanced senior level risk control consultative 
services to senior leadership, business unit managers and supervisory level positions. 

Jim conducts comprehensive gap analyses for baseline assessments of his clients’ current safety/risk 
management needs; develops corporate strategic plans to improve pre-loss performance to reduce 
claims; and collaborates with the respective management teams to improve risk/safety management 
system to manage the total cost of risk. 

Jim began his career in 1982 and joined Gallagher in 2000. He is proficient in risk management, 
safety and claims. Jim is a frequent speaker at national and regional safety and insurance 
associations on various safety/risk management experience topics that include managing safety and 
risk, creating effective safety climate, measuring safety performance, workers’ compensation cost 
reduction, liability risk assessment, data analytic claims loss trends, safety management systems, gap 
analysis, fleet safety, risk control and risk management. He has knowledge in construction, 
healthcare, restaurants, public entity, K-12 schools, hospitality and other commercial/retail industries. 

Jim has extensive experience on the “client corporate side” in managing safety/risk with multi-location 
business units, as a former risk manager, and safety and claims manager. He works with many clients 
senior leadership teams in developing gap analysis to improve the client’s risk profile. Jim uses his 
experience and knowledge to create individualized gap analysis with claims trends analytics, to create 
a risk mitigation strategy with the clients’ leadership team. He has worked in natural and man-made 
disasters in both Corporate Command Center and Field Commands. Jim has testified in civil litigation 
tort liability cases (State and Federal court) and conducted fatality investigations. 

Jim received a bachelor’s and master’s degree from the University of Central Missouri. He has earned 
a Certified Safety Professional designation. Jim is a member of the American National Standards, 
ANSI/ISO Risk Management Standard, ANSI Standard Safety Code for Walking/Working Surfaces, 
ANSI Standard Construction Multi-Employer Work Projects, and ANSI Z10 Standard Occupational 
Health and Safety Management System. Jim is the original executive member that created the 
standard. 
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 Gary Lopez, MS, CSP, FASSP 
Senior Risk Control Consultant | National Risk Control 
Boca Raton, FL 
Joined Gallagher in 2010 
Started in Insurance in 1977 

Gary Lopez works with various industry clients to assess the risk of their operations, recommend 
practical solutions to address these risks and provide support through developing or enhancing 
management systems, education/training and other measures. He has a long record of working with 
management teams in providing such practical solutions to risk management problems. 

Gary began his career in 1977 and joined Gallagher in 2010. He has extensive experience managing 
risk for manufacturing operations in both an international and domestic capacity. Gary’s experience 
includes managing safety, environmental, health and insurance programs at a corporate, division and 
plant level. He spent 30 years in the chemical, pharmaceutical and medical device industries, as well 
as several years managing risks in the construction industries before moving to Gallagher. In these 
roles, Gary has been involved in creating management systems that addressed the risks that these 
various businesses presented. This included creating auditing processes and teams, conducting risk 
assessments of operations, conducting hazard studies of existing and new plant designs, and 
involvement in due diligence acquisition teams He also managed large fleet safety programs, 
designed and implemented management of change processes, and developed metrics reporting 
systems that addressed what constituted success in the safety and risk management efforts of an 
organization. Gary has experience sitting on the business team of international Independent Business 
Units (IBUs), major manufacturing divisions and corporate teams.  

Gary is a frequent speaker at professional association and industry group meetings on subjects such 
as practical implementation of EHS management systems, meaningful use of metrics, implementation 
of standards and managing risk. 

Gary received a bachelor’s degree from West Liberty State University and a master’s degree from 
West Virginia University. He has earned a Certified Safety Professional and a Fellow of the American 
Society of Safety Professionals designation. Gary is a member of the Chemical Manufacturers 
Association and the American Society of Safety Professionals. 
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 Julio E. Quiňones 
Senior Risk Control Consultant | National Risk Control 
Pembroke Pines, FL 
Joined Gallagher in 2007 
Started in Insurance in 1991 

Julio Quiňones specializes in providing risk management control services for clients. In his current 
role in the Southeast Region, he provides service in the workers’ compensation and transportation 
public divisions for Broward County K-12 public schools and Miami Dade County public schools. 

Service support in the loss control, workers’ compensation and transportation area is also offered with 
the clients Julio serves including Univision, Leon Medical Center and Eagle Brands. Previously, loss 
control service was offered to United Home Care. Additionally, risk management control services were 
offered to religious organizations like the Ecclesiastical Province of Miami and supporting top area 
management including the Diocese of Venice, the Archdiocese of Miami, Diocese of Orlando, and the 
Diocese of Palm Beach. Since Julio joined Gallagher, he has developed numerous safety and health 
trainings, bulletins and publications in both English and Spanish, which have benefited many of 
Gallagher’s clients. 

Julio began his career in 1991 and joined Gallagher in 2007. He has extensive experience working in 
loss control and health and safety, and has 16 years of experience working in human resources, 
creating continuous strategic initiatives to achieve business goals. He has been a key player in 
various corporate projects, domestically and internationally, including mergers and acquisitions. Julio 
has assisted with the implementation of health and safety and human resources programs, which 
resulted in positive benefits for his clients. Possessing a unique blend of safety including 
transportation, loss control and human resources experience, have been instrumental to his success 
and career progression. 

Prior to Gallagher, Julio held various human resources management posts, and health and safety 
manager positions for the United Parcel Service, UPS, UPS Supply Chain Solutions, and UPS 
Logistics. He was responsible for 965 employees among the Mexico, Latin America, Caribbean and El 
Paso, TX, districts. He managed the human resources teams, responsible for collaborating with the 
business to build an organizational capability and ensure human resource programs, as well as safety 
international policies, were delivered to a high quality. While serving in this role, he was recognized for 
implementing company initiative and programs that reinforced the safety culture. 

Additional accomplishments include completion of acquisition and integration of the UPS Human 
Resources Department including Miami and International regions, introduction and implementation of 
all corporate safety and compliance training, reducing employee injury and auto accident frequency 
for two consecutive years, and development of the first International employee opinion survey in all 26 
countries throughout Latin America at UPS logistics. 

Julio received a bachelor’s degree from the Universidad Inter Americana de Puerto Rico. He is a 
member of the American Society for Safety Professionals. 
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b) Provide a complete list of private and public entities of similar size to the City for which your proposed Team 
Leader currently and in the past has provided broker services. Indicate the dates (length) of service for the listed 
clients and specify the name, title, addresses and telephone numbers of individuals. The City may contact those 
clients that you have provided insurance broker services for further information regarding the level and quality of 
services provided currently and in the past.  

Introduction to Public Sector Experience 
The following table details the Florida Public Entities handled by the City’s proposed Team Leaders, Maria Perez and Ilene 
Abella, showcasing their extensive experience in providing broker services to governmental entities such as the City of Coral 
Gables.  

This table highlights the breadth of experience and long-standing relationships that Maria and Ilene have cultivated with these 
public entities. Gallagher’s ability to maintain these relationships over extended periods demonstrates our commitment to 
delivering exceptional service and tailored insurance solutions. These references can provide further insights into the level 
and quality of services delivered by Gallagher. 

Florida Based  
Public Sector Accounts Client Since Scope of Services  

Lines of Coverage 
Contact Info: Name, Title, Addresses 

and Telephone Numbers 

Miami-Dade County BOCC 1984 Property & Casualty 

Odilon (Odi) Joseph 
Assistant Division Director 

Risk Management 
111 NW 1st Street, Suite 2340 

Miami, FL 33128 
305-375-3062 

Odilon.Joseph@miamidade.gov 

City of Coral Gables 1977 Property & Casualty 

Raquel Elejabarrieta 
Director of Human Resources & Risk 

Management 
254 Minorca Avenue, Suite 214 

Coral Gables, FL 33134 
305-722-8686 

relejabarrieta@coralgables.com 

City of Pembroke Pines 
And 

City of Pembroke Pines Charter 
Schools 

1989 Property & Casualty 

Daniel Rotstein 
Human Resources & Risk Management 

Director 
601 City Center Way, Suite 305 

Pembroke Pines, FL 33026 
954-392-2090 

drotstein@ppines.com 

City of Riviera Beach 1979 Property & Casualty 

Stephen Gude 
Senior Human Resources Manager 

1481 W. 15th Street 
Riviera Beach, FL 33404 

561-840-4880 
sgude@rivierabeach.org 

City of West Palm Beach 2018 Property & Casualty 

Tim Scott 
Risk Manager 

401 Clematis Street, 3rd Floor 
West Palm Beach, FL 33401 

561-494-1136 
tscott@wpb.org 

Monroe County School District 1994 OR 1990 Property & Casualty 

Christian (Gaby) Henriquez 
Risk Manager 

241 Trumbo Road 
Key West, FL 33040 

305-293-1400 ext. 53341 
Gaby.Henriquez@keysschools.com 

mailto:relejabarrieta@coralgables.com
mailto:sgude@rivierabeach.org
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Florida Based  
Public Sector Accounts Client Since Scope of Services  

Lines of Coverage 
Contact Info: Name, Title, Addresses 

and Telephone Numbers 

Duval County School District 1981 Property 
(Self-Insured for Casualty) 

Robert Stratton 
Supervisor / Risk Manager 

1701 Prudential Drive 
Jacksonville, FL 32207 

(904) 390-2360 
StrattonR@duvalschools.org 

Miami-Dade Public Housing 2004 Property 
(Self-Insured for Casualty) 

Odilon (Odi) Joseph 
Assistant Division Director 

Risk Management 
111 NW 1st Street, Suite 2340 

Miami, FL 33128 
305-375-3062 

Odilon.Joseph@miamidade.gov 

Miami-Dade Water & Sewer 2012 Property 
(Self-Insured for Casualty) 

Odilon (Odi) Joseph 
Assistant Division Director 

Risk Management 
111 NW 1st Street, Suite 2340 

Miami, FL 33128 
305-375-3062 

Odilon.Joseph@miamidade.gov 

Broward Sheriff's Office 2023 Property & Casualty 

John Greene 
Director of Risk Management 

Broward County Sheriff's Office 
2601 W. Broward Blvd. 

Fort Lauderdale, FL 33312 
954-831-8354 

John_Greene@sheriff.org 

Broward Clerk of Courts 2010 
Casualty 

(Property part of Broward 
County) 

Nnamdi Jackson, Esq. 
General Counsel 
201 SE 6th Street 

Ft. Lauderdale, FL 33301 
954-831-5849 

njackson@browardclerk.org 

Jacksonville Aviation Authority 2021  Casualty 

Roger Studenski 
Risk and Safety Officer 

14201 Pecan Park Road 
Jacksonville, FL 32218 

904-741-3163 
roger.studenski@flyjacksonville.com 

Port of Miami Crane Management 2007 Property & Casualty 

Alejandro Natera 
Corporate Director 

2650 Port Blvd. 
Miami, FL 33132 

305-381-6250 ext. 201 
anatera@cranemgt.com 

 

Your Team Leaders handle other Not-For-Profit Organizations which are not included above. 

Additional information regarding these clients is available upon request. 

 

  

mailto:John_Greene@sheriff.org
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Section III: Project Understanding, 
Proposed Approach and Methodology 
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PROPOSED APPROACH AND METHODOLOGY:  
a) Describe in detail, your understanding, approach and methodology to perform the services solicited herein. 
Include detailed information, as applicable, which addresses, but need not be limited to: understanding of the RFP 
scope and requirements, implementation plan, strategies for assuring assigned work is completed on time and 
communication with City staff.   

Indicate how the Proposer intends to positively and innovatively work with the City in providing the services outlined 
in this RFP.  

Understanding of the RFP Scope and Requirements  
The Gallagher team confirms that our services include all 29 enumerated items outlined within the “Scope of Services” of this 
RFP. As the current broker for the City, Gallagher already has in place a service team that is proven in its ability to provide the 
City with the vast and varied services that are contemplated in this Request for Proposal.  

In summary, we will provide all services relating to City’s risk management program including, but not limited to:  

1. Insurance Placement and Management Services – the core of our services, providing negotiation and placement of 
the City’s insurance programs. This includes proactive day-to-day assistance in all aspects of your insurance 
programs, including policy design and implementation, coverage gap reviews, insurance market condition updates, 
certificate of insurance requests, and related services. 

2. Loss Control Services – we have former risk management professionals and loss control experts on staff who are 
experienced in reducing claims costs for our clients. We can provide support to the City in reducing claims costs and 
improving employee engagement in safety. Our Loss Control Team provides a minimum of twelve (12) days of in-
person training as well as on-site risk assessments at no additional cost to the City. (Additional details regarding Loss 
Control Services are found later in this section, Proposed Approach and Methodology) 

3. Claims Advocacy and Claims Services – our claims advocacy team, led by Scott Clark, is available to assist the 
City in comprehensive claims management. This includes complex claim negotiations to ensure effective insurance 
recoveries from your carriers. (Additional details regarding Claims Advocacy Services are found later in this section, 
Proposed Approach and Methodology) 

4. Contractual Risk Management – thorough review of current City bid specifications, including opportunities for 
improvement and comparison to other similar peers; on an as needed basis. Includes opportunities for education of 
procurement and facilities staff on proper techniques for transferring risk to third parties. 

While other brokers can also provide the City’s Scope of Services, the differentiators are Gallagher’s expertise, tools and 
resources, market access and leverage, and overall approach to providing these services – all with a focus of adding value 
while improving the City’s Risk Profile and lowering the City’s Total Cost of Risk.  

PROJECT APPROACH 
We recognize that servicing our clients’ needs and specifically the City of Coral Gable’s needs, is very important to the entire 
risk management process.  

The services that Gallagher provides the City are part of the cycle of Risk Management Services as outlined below: 

• Risk Analysis and Planning 
• Program Design 
• Marketing 
• Account Administration 

Our risk management products and services will continue to meet the City’s changing needs while striving to maintain the 
highest professional excellence.  We do NOT just place insurance coverage, nor do we feel that every governmental entity 
should purchase the same insurance program.  This “one size fits all – cookie cutter” approach yields less than optimal 
results. 

Any broker can place insurance. We are your risk management partner. Gallagher, as the City’s current broker has the proven 
ability to exceed the expectations in providing Insurance Services. We operate as an integral component of the City’s risk 
management team, by mutually establishing goals and objectives, based on an in-depth understanding of the City’s concerns, 
challenges, risk tolerance, financial concerns and mission. We anticipate the City’s needs, and offer appropriate solutions.  
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Our team understands and anticipates what underwriters focus will be during the annual renewal process and are able to work 
with the various departments within the City to help gather critical underwriting information using our teams established 
relationships we have built throughout our long standing partnership.  

Our approach has been to work hand in hand with our clients, designing a program that will maximize their risk transfer 
options within their predetermined budgetary constraints.  Thus, through all phases of the market cycles, we have been able 
to provide our clients with “reasonable” programs that fit within their budgets; simply adjusting program variables such as 
deductibles, limits, or program structure to “right size” the final program. 

PROJECT ORGANIZATION AND RESPONSIBILITIES 
Arthur J. Gallagher Risk Management Services, LLC. is able to meet and exceed the services required in your “Scope of 
Services”.    

Our team has already demonstrated to the City in its ability to deliver cost effective program solutions in the five most difficult 
markets in the history of the industry, post Hurricane Andrew, post 9-11, post 2004-2005 Hurricane Seasons, post 2008 
Global Financial Crisis, and the recent tightening of the insurance market. 

The City’s team is led by Maria Perez. Maria is a dedicated insurance professional who specializes in placing tailored 
insurance policies designed to meet the unique needs of the City. With a strong focus on delivering comprehensive coverage 
and personalized solutions, Maria works diligently to ensure the City is well-protected while strategically addressing risk 
exposures. By aligning insurance strategies with effective risk management practices, Maria plays a key role in helping to 
lower the City's total cost of risk, ensuring long-term financial stability and resilience. Ilene Abella will be working hand in hand 
with Maria, serving as the City’s other leader, coordinating the collection of program information, the development of 
underwriting submissions, negotiating terms and conditions with underwriters, and reviewing policies for accuracy.  Ilene will 
also oversee the work of the other service team members, coordinating the overall delivery of service and assuring that 
Gallagher professional standards are exceeded in every aspect of the program. 

Unlike so many of our competitors who delegate the day-to-day contact to less senior team members, Maria and Ilene are 
involved in every aspect of the City’s risk management operations, from the development of underwriting submissions, 
negotiating terms and conditions with underwriters, and reviewing policies for accuracy. 

This brings their combined experience of over 65 years to assist the City’s risk management team in every aspect of the day-
to-day risk management arena. 

All aspects of account marketing, program design, negotiations with underwriters and development of marketing plans and 
materials will be handled directly by Maria and Ilene. 

To provide seamless service and support, Maria and Ilene are backed by the expertise of Ampy Jimenez, Bridgette Geist and 
Kathy Hill, who are readily available to assist with any client service needs. Your Gallagher team is committed to delivering 
exceptional service, fostering trust, and strengthening the City's risk management program 

They are responsible for coordinating the collection of program information, assisting in the preparation of the City’s exposure 
data for insurance market submissions, reviewing insurance quotes, binders, and policies for accuracy, preparing proposals 
and schedules of insurance and issuance of evidence of coverage and certificates of insurance. 

Ampy Jimenez, Bridgette Geist and Kathy Hill support Maria and Ilene with the day-to-day service needs in order to meet the 
City of Coral Gables’ established goals and strategies.  During the renewal cycle of the insurance program, they work with the 
team to prepare the City’s exposure data for insurance market submissions, review insurance quotes, binders and policies for 
accuracy, prepare proposals and schedules of insurance and request any issuance of evidence of coverage and certificates of 
insurance. The service team is there to answer any coverage questions or inquiries regarding invoices and premium 
payments. 

Jim Smith, Managing Director of Gallagher’s Risk Control Service, Gary Lopez and Julio Quinones, Senior Risk Control 
Specialists, are local resources available as needed to attend any risk control meetings and review risk control 
recommendations. They are at your disposal to assist with a broad range of loss reduction and safety program consultations 
aiding the City of Coral Gables’ efforts to protect property, employees and third parties from City operations. 
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Scott Clark is the dedicated resource for all claims-related matters for the City. He collaborates closely with the Gallagher 
servicing team and your risk management team to facilitate complex claim settlements in the event of a catastrophic loss, 
ensuring prompt and equitable resolutions. Scott acts as your professional advocate in cases of substantial losses, directly 
engaging with the claim adjusters representing the participating carriers to advocate on your behalf. He is also available to 
facilitate and provide additional perspective during Claim Reviews with the City’s TPA. 

Maria and Ilene are fortunate to have the support of Tony Abella, Jr., Dorothy Gjerdrum, and Paul Murphy. Tony Abella, Jr. 
leads our South Florida Public Sector Team and serves as the Southeast Regional Director of Gallagher National Property 
Practice and  Dorothy Gjerdrum is the Senior Managing Director of Gallagher’s Public Sector Practice. They are available to 
support the Gallagher Team and the City of Coral Gables with their wealth of knowledge and experience.  As the Area 
President of Gallagher South Florida, Paul Murphy provides direction in the development of staff, provides access to key 
resources and state of the art technology to ensure the team’s ability to stay on the cutting-edge of innovation. This will allow 
the team to continue to provide the City of Coral Gables the outstanding level of service Gallagher delivers day in and day out. 
We are very fortunate to have these resources as part of the City’s Team. 

Gallagher: A Trusted Partner with Tailored Solutions for Coral Gables 

Gallagher’s unparalleled institutional knowledge of the City of Coral Gables is the result of over 40 years of dedicated 
partnership. This deep understanding of the City’s unique risks, operations, and priorities enables us to provide seamless 
service and customized solutions tailored specifically to your municipality’s needs. Leveraging historical data, claims insights, 
and a comprehensive grasp of past insurance strategies, Gallagher is uniquely positioned to offer informed recommendations 
and proactive adjustments. 

However, we don’t rely solely on our legacy of service. Each year, Gallagher works diligently to earn the City’s trust by 
enhancing its risk profile and delivering measurable results. We consistently provide innovative risk management 
strategies and cost-effective insurance solutions that align with the City’s budgetary constraints, regardless of market 
conditions. Our relationship is built on trust, collaboration, and shared goals, ensuring that our efforts remain aligned with the 
City’s vision and objectives for the future. 
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Implementation Plan 
By conducting our Risk Profile Assessment combined with our CORE360® approach we empower the City to proactively 
address potential risks, enhance resilience, and ultimately drive down your Total Cost of Risk. Gallagher has the experience, 
tools, and relationships to work effectively with underwriters so they provide you with their best results. 

RISK PROFILE INTRODUCES: 
• The financial impact of improving your risk profile 
• Our Risk Profile improvement plan 
• Available tools and analytics used to obtain desired outcomes 

CORE360 IS: 
• Our approach to improving your risk profile, thus improving the overall total cost of risk 
• How we deliver on the Risk Profile improvement plan 
• The results from using tools and analytics to impact your renewal outcomes and cost drivers 

Gallagher’s Approach to Improving the City’s Risk Profile  
We have designed a step-by-step process to improve your specific risk profile: 

1. HISTORICAL ANALYSIS 
Identifying the factors that have the greatest impact on your Risk Profile 

• Your Existing Exposures 
• Your Current Insurance Coverage 
• Your Historical Losses 
• Industry Specific Issues 

We run your data through our analytical tools to determine the best outcome 

2. DISCOVERY 
We conduct discovery meetings with your senior management 

• Discuss risks from their area of responsibility 
• Identify hidden or under-recognized risks 
• Begin to prioritize those risks and discuss mitigation alternatives 

3. ASSESSMENT & PRIORITIZATION 
• Internal strategy sessions with our risk & claims consultants  
• Identify treatment alternatives 
• Review of best practices to address under-recognized risks 
• Review of RiskMap results (See information at end of section) 
• Prioritize risk & identify analytical tools to improve your risk profile 

4. A DETAILED ACTION PLAN 

Action Plan / Go-To-Market Strategy that optimizes your Risk Profile using: 

• Results from our senior management discussions 
• National Risk Control (NRC) strategies 
• Our Analytical Tools 
• RiskMap Results 
• Risk Profile Improvements & Investments 

5. A WINNING MARKET SUBMISSION 

• Your submission will be a priority for underwriters, as underwriters value a broker minimizing risk for the carrier. 
• Insurance companies provide their best pricing and coverage terms to clients with the BEST RISK PROFILE. 
• We will be in active dialogue with the marketplace. 
• We encourage your participation in underwriter meetings. We want to tell your story together. 
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Key Program Strategy & Approach 
CORE360® is our comprehensive approach to evaluating our client’s risk management program. It leverages our analytical 
tools and diverse resources for customized, maximum impact on six cost drivers of their total risk. 

As illustrated below, we’re on a journey to change the way organizations like the City view the purchasing and administration 
of their insurance and risk management programs. Unlike the traditional total cost of risk conversations, we consult with you to 
understand your actual and potential costs and the strategic options to reallocate these costs with intelligent, actionable 
insights. This will empower you to know, control, and minimize your total cost of risk and improve your profitability. Many 
insurance providers talk about an organization’s total cost of risk. Still, very few put it into a perspective that is geared towards 
ease of understanding and use for the client. 

 

 

 

 

  

INSURANCE PREMIUMS  
Cost for all your existing insurance policies. 
It also includes our compensation as your 
broker. 
 

  
 

COVERAGE GAPS  
Potential costs from any gaps in existing 
policies, such as sublimits, removable 
exclusions and extensions of coverage. 
 

PROGRAM STRUCTURE  
How the individual pieces of your program 
work together, as well as how you balance 
your risk appetite against your loss 
experience. 
 

  
 

UNINSURED & UNINSURABLE LOSSES 
Potential or actual costs of any risks you 
knowingly or unknowingly leave uninsured 
or uninsurable. 
 

  
 

CONTRACTUAL LIABILITY  
Costs resulting from the unsuccessful 
transfer of risk to, or assumption of 
uninsured liability from, a third party. 
 

  
 

LOSS PREVENTION & CLAIMS  
Your participation in a loss and how you 
minimize costs through appropriate loss 
prevention programs and claims 
management. 
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Strategies for Assuring Assigned Work is Completed on Time 
Our Commitment to Service 
At Gallagher, we understand that timely delivery is critical to the success of the City’s Insurance and Risk Management 
Programs. Our commitment to excellence is reflected in the strategies we employ to ensure that every renewal, project, and 
service is completed on time and to the highest standard. 

We take pride in making sure all meetings, collections of data, submissions, binders, policies, endorsements, etc., are 
processed and administered in a concise and timely manner in relation to our clients’ insurance program expiration dates. 
This timeline can be further tailored to specifically any City of Coral Gables’ changes in requirements. 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 
 
 
 
Key Strategies for Timely Delivery  
Pre-Defined Timelines for Deliverables: We establish clear timelines and milestones at the start of every project, ensuring 
all deliverables are aligned with City expectations and deadlines. 

Regular Monitoring and Updates: Progress is tracked through regular check-ins and milestone reviews, allowing us to 
address potential delays proactively and keep the project on track. 

Collaborative Team Approach: Our team works together seamlessly, with clear task ownership and open communication, 
ensuring accountability and alignment at every stage. Our team approach allows us to seamlessly step in to assist one 
another. 

Flexibility: We anticipate potential challenges and develop contingency plans to adapt quickly to changes, ensuring that 
timelines are met even in dynamic situations. 

Transparent Communication: We keep the City informed throughout the process with regular updates, ensuring alignment 
and building trust by maintaining transparency about progress and any adjustments. 

  

MARKET PLACEMENT 
150-180 DAYS PRIOR TO 
RENEWAL 
• Pre-renewal meeting  
• Discuss market conditions 
• Develop marketing strategy 
• Discuss risk tolerance and  

alternative program options 
 
120-150 DAYS PRIOR TO 
RENEWAL 
• Begin collecting renewal 

exposures 
• Analyze and refine exposure data 

for underwriting submission 
• Analyze cost drivers contributing 

to cost of risk 
• Coordinate Catastrophe Analysis 
• Define key renewal objectives 
 
90-120 DAYS PRIOR TO 
RENEWAL 
• Submissions to underwriters 
• Client presentations to markets 
• Arrange underwriting meetings 

with  
client and insurer 

 
30-60 DAYS PRIOR TO RENEWAL 
• Analyze and present quotes 
• Revise final renewal terms as 

directed by client 
• All binders/ invoices/ certificates 

processed and sent 

DELIVERY 
INCEPTION 
• Finalize annual servicing plan 
60 DAYS AFTER RENEWAL 
• Policies received and reviewed for accuracy  
• Open items meeting 
90 DAYS AFTER RENEWAL 
• Policies/endorsements sent to client 
• Loss control & claims updates 
120 DAYS AFTER RENEWAL 
• Annual review 

ONGOING PROCESS 
ONGOING PROJECTS 
• Provide peer cost benchmarking 
• Market condition updates 
• Building replacement cost trends 
• Contract guidance/reviews 
DAY-TO-DAY ADMINISTRATION 
• Same-day response to your requests 
• Provide updates regarding Public Sector risk 

management 
LOSS CONTROL SUPPORT 
• Onsite trainings / projects 
• Webinars 
CLAIMS SUPPORT 
• Pre-loss planning & preparation 
• Post-loss claims consulting 
• Coordination with adjusting firms 
RENEWAL PLANNING 
• Exposure refinement for upcoming renewal terms 
• Consideration of alternative products & strategies 
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Communication with City Staff  
Market relationships and effective program design mean nothing without supplying outstanding service on the frontend. Our 
rigorous customer service standards and commitment to a personal touch means questions are answered when asked and 
problems are addressed in a timely manner. 

Maria, Ilene, and the Gallagher team are readily available to support the City of Coral Gables through various channels, 
including in-person meetings, phone calls, video sessions, or email. With our local presence, we can meet with the City on 
short notice, ensuring prompt and seamless face-to-face communication whenever needed. 

Gallagher executes customer service with a “no-surprises” philosophy and acknowledges that responsiveness is paramount to 
maintaining client confidence. The following is an illustration of our standards of service and/or response timeframes. Within 
Gallagher, we believe the client defines quality. We adhere to a documented, disciplined process to measure and confirm that 
we consistently exceed client expectations. 

Our services do not end once a policy is renewed. As your broker, we believe we need to take a proactive approach in 
partnership with City of Coral Gables to design alternative risk financing structures that best meet your need. This requires us 
to continually update our capabilities and approach to handling your account. 

STRATEGIC REVIEWS AND STEWARDSHIP REPORTS 
Gallagher’s CORE360 experience provides multiple opportunities throughout the renewal cycle to review coverage, discuss 
goals, and engage the City in open and honest discussions on how you think we are doing.  

CORE360 SCORECARD 
To effectively and efficiently manage our overall commitment to the City's Risk 
Management Program, our CORE360 scorecard, shown to the right, was 
developed for the City to provide a snapshot of how we have affected the total 
cost of risk over time by monetizing the cost of risk changes by the cost driver. 
The City’s scorecard will serve as the basis for which the City will evaluate the 
Gallagher service team. We will accomplish these KPIs by actionable and 
reportable items across the entire the City scorecard with simple yet effective 
processes. 

The Gallagher team will continue to review the scorecard metrics in 
detail with the City with an open and honest discussion that builds a framework 
of mutual success. This is a continuous measurement that drives an 
environment of accountability and success. 

EXECUTIVE SUMMARY & STRATEGIC REVIEW  
We outline our recommendations and present side-by-side comparisons of 
program options such as coverages, sub-limits, exclusions or limitations, and 
premiums through our CORE360 Executive Summary and CORE360 Strategic 
Review documents to ensure the City has the best information available to aid in decision-making. The CORE360 Executive 
Summary accompanies your proposal and highlights the critical decisions needed, available options, and our 
recommendations. Your Gallagher team has provided the strategic review and executive summary to the City in preparation 
for the May 1, 2025 renewal date. 

The CORE360 Strategic Review is presented at our mid-year meeting and aids in strategy development for the upcoming 
renewal. Our detailed timeline is client-focused to ensure we’re continuously evaluating your program, adjusting our strategy, 
and regularly communicating new developments. Our mid-year and renewal checkpoint meetings include updates on the 
following: 

• State of the insurance market and analysis of rate trends by line of coverage 
• Risk and exposure updates 
• Achieved results and strategy-setting by cost driver 
• Anticipated market changes and potential impact on your program 
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For professional relationships to flourish, we find it valuable to develop a plan with our clients and measure our results through 
annual stewardship reports. Typically, our stewardship report and meeting is scheduled one or two months after the effective 
date and includes items such as: insurance renewal results, claims summaries, claims advocacy review, insurance program 
structure evaluation, timeline of deliverables (policy, binders, invoices, certificates, questions), and risk management 
consulting services. This report can be customized to include additional items important to you. 

MEETINGS 
Throughout our relationship, we engage with you by being present with you face-to-face whenever you need us, wherever you 
need us. We value the concept of sitting down and building mutual relationship and having an open dialogue of 
communication. While we are always available to address any issues and concerns, below are a few meetings we have 
scheduled that are outside of the regular visits.  

Type of Meeting Description/Purpose Frequency 

Stewardship/CORE360® 
Strategic Review 

• Set goals for the upcoming year 
• Discuss marketing and expectations 

for the upcoming program renewal 
• Update from City of Coral Gables 
• Set renewal timeline 

Annually 

Pre-Renewal Meeting/Call 
• Update on quotes received 
• Update of progress of proposal 

completion 
As needed 

Renewal presentation  • Insurance renewal proposal meeting Annually 

CORE360® Executive Summary 
• Summary of the achievements of goals 
• Updated program chart Annually 

Claims review with Liability TPA 

• In-person meeting to discuss open and 
recently closed claims 

• Expectation of how and when 
particular claim will be closed 

Quarterly (or as scheduled) 

Claims review with Workers’ 
Compensation TPA 

• Discuss open and recently closed 
claims 

• Expectation of how and when 
particular claim will be closed 

Quarterly (or as scheduled) 
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Positively and Innovatively Provide Services  
INNOVATIVE COLLABORATION: LEVERAGING DATA, ANALYTICS, AND TECHNOLOGY  

 

The graph above illustrates Gallagher's comprehensive and innovative approach to partnering with the City of Coral Gables. 
By leveraging data, analytics, and technology, we deliver tailored solutions that drive measurable outcomes and work to 
enhance the client experience. Below, we detail how each component of this process contributes to achieving these goals. 

Pre-Placement Phase: Laying the Foundation 

1. Insurance Program Structure: 
Optimized through Gallagher Drive benchmarking and placement analytics to deliver tailored, cost-effective 
solutions. 

2. Risk Profile: 
Risk management Key Performance Indicators (KPIs) are evaluated, and updates to risk appetite and exposures are 
incorporated to ensure proactive risk mitigation. 

3. Digitize the Transaction: 
Utilizing Carrier Digital Application Programming Interfaces (APIs), we improve speed to market and optimize 
broking results, streamlining the quoting and placement process. 

Post-Placement Phase: Delivering Long-Term Value 

1. Streamline the Renewal Process: 
Tools like CORE360™ and Submit It create efficient, data-driven renewal strategies. 

2. Data & Analytics: 
Customized insights and recommendations are provided based on the city’s risk profile, enabling informed decision-
making and reducing the total cost of risk. 

3. United Digital Interface: 
The Gallagher Go portal integrates all services into a single platform, simplifying access, enhancing transparency, 
and improving communication. 

Key Outcomes 

o Enhanced Client Experience: Seamless, efficient processes driven by technology. 

o Improved Risk Management: Data-driven strategies reduce the total cost of risk. 

o Technology-Driven Innovation: APIs, analytics, and digital tools ensure cutting-edge solutions. 

Additional information regarding Gallagher’s Digital Platforms, Data Analytics, can be found on pages 80-86. 



67 | © 2025 Arthur J. Gallagher & Co. City of Coral Gables, FL 

b) Provide a detailed plan outlining the approach to securing insurance coverage for the City, along with the 
implementation of loss control services over the upcoming year. The plan should include defined tasks, subtasks, 
key milestones, and decision points. Incorporate visual tools such as graphs and charts where appropriate to 
enhance clarity and presentation.  

Approach to Securing Insurance Coverage  
Gallagher has the experience, tools, and relationships to work effectively with underwriters so they provide you their 
best results. 

1. Your submission will always be a priority for underwriters, as underwriters value a broker minimizing risk for the 
carrier. 

2. Insurance companies provide their best pricing and coverage terms to clients with the BEST RISK PROFILE. 
3. We will be in active dialogue with the marketplace. 
4. We encourage your participation in underwriter meetings. We want to tell your story together. 

THE TEAM THAT KNOWS YOU BEST MARKETS YOUR ACCOUNT  
The team that works on the City’s program every day is the same team that communicates and negotiates with the 
underwriters. This way, we build successful, long-term underwriting relationships for both the City’s and partner insurers’ 
benefit. 

Controlling the Marketing Process 
As insureds like the City seek to differentiate themselves from the many other organizations marketing their insurance 
program(s), the keys to an effective outcome for any insurance placement are to:  

• Set Clear Objectives: We discuss our pre-renewal strategy with your risk management team and establish 
a marketing plan. We will also discuss your growth plans and risk appetite for the next 12-18 months. 

• Meet with Underwriters to Promote and Market Your Risk: Scheduling face-to-face underwriting meetings in the 
U.S. and London Marketplace are critical to the marketing process. The ability to directly interface with underwriters 
and personalize the City’s story is incredibly powerful as we seek to demonstrate that the City’s is a best-in-class risk, 
for which underwriters should and will compete.  

• Identify Major Exposures, Determine Appropriate Limits/Sublimits and Deductibles/Retentions: We design a 
strategic program for your portfolio and identify the best participation point for each of the markets approached. We 
also establish program and layer pricing using real time benchmarking data, catastrophe modeling, 
and market intelligence. 

• Prepare Comprehensive, Concise Underwriting Submissions: We produce a submission that contains 
comprehensive underwriting data, detailed portfolio analysis, desired limits, deductibles/retentions and policy terms, 
program structure, and detailed loss analysis. We typically send the submission to the markets at least 90 days before 
your program expires. 

• Identify Key Markets: Not all carriers can provide the coverages, catastrophe capacity, and terms and conditions 
required by you. Each year, we send our submissions to a wide range of insurers, to ensure that the City has the best 
options to consider the most comprehensive and cost effective programs. We ensure the City has access to 
key markets necessary, no matter the circumstance, for all lines of coverage. 

• Offer New Ideas and Alternatives: We explore options to help lower your insurance costs such as larger self-insured 
retentions, corridor deductibles, per unit of insurance for the application of percent deductibles, strategic utilization of 
selling price in conjunction with, or in lieu of, business income, extra expense and ordinary payroll, indemnification 
agreements, split programs, and equitable rate allocation. 

  



68 | © 2025 Arthur J. Gallagher & Co. City of Coral Gables, FL 

Program Marketing  
Clearly the cost of property insurance is a significant budget item for the City of Coral Gables with our team dedicated 
exclusively to large Florida entities, we have specialized market knowledge, relationships and success to underwriters that are 
critical to the City’s program. Gallagher has leverage, premium volume and strong relationships with these key underwriters. 
This is absolutely crucial to the placement of a successful, cost-effective insurance program for the City. Our long-term 
experience with public entities and more specifically, large Florida property schedules qualifies us to analyze and negotiate 
with markets to obtain the broadest terms and conditions with the most competitive pricing structures for our clients. 

Having Miami-Dade Public Schools, Broward County, and Broward County Public Schools as clients, each for over 15 years, 
provides us with program benchmarks and invaluable experience in dealing with all of the nuances particular to large South 
Florida governmental programs. 

Your Gallagher Team keeps extensive peer benchmarking data to leverage the strength of our network of clients for each 
property insurance renewal. We utilize this information to understand the most competitive markets, and achievable terms & 
conditions available for large CAT property placements. 

This data includes: 

• Rate to Values 
• Price Per Million of Capacity 
• % Year-to-year Change 
• Carriers Engaged in Florida CAT Placements 
• Contract Terms & Conditions 

In the marketing stage, we consider the carriers' ability to respond to all aspects of the program design and underwriting 
specifications. We look at the carriers' financial strength. We negotiate the broadest possible terms at the lowest achievable 
cost. We provide decision support, including analysis of proposed terms and conditions. We have also drafted manuscript 
policy wording where necessary to address unique exposures as well as any additional contingent exposures you may 
encounter during the life of the program. We negotiate critical terms and fine-tune the overall program based on your input. 
Additionally, we are prepared to assist the City with internal presentations to senior management. 

We ensure that the underwriting data being presented to prospective insurers is complete, accurate and presented in the most 
desirable format for the underwriter to assure your program gets the highest level of attention and most efficient turn-around 
time. 

Our approach is not overly complicated but requires a great deal of effort and commitment. We do not reply on a “centralized” 
marketing model like most other brokers. Your day-to-day team members meet directly with underwriters whether the 
placement is direct or through an intermediary. We have developed personal relationships that go to the most senior levels of 
the insurance companies. We work to educate underwriters on the relative strengths of the various accounts we partner with 
them on, we help them become familiar with the accounts exposures, controls, procedures and key personnel. 

While we are one of the largest brokerage firms in the world with access to every global market, we are 100% focused on you 
and your underwriters. You are not lost in a pile of submissions, and your underwriters are not commoditized as just a piece of 
paper with a limit. We achieve exceptional results by making you stand out from the crowd, and develop goodwill with 
underwriters in this fashion. 

As a result of our excellent reputation with insurance underwriters, they are more likely to provide capacity on a Gallagher 
account than they would on an account being marketed by a broker with less Florida property experience, during hard or soft 
market conditions. We are the largest broker of commercial property insurance in Florida and have access to markets either 
on a direct basis or through intermediaries, inclusive of our London and Bermuda offices. This creates a diverse reach to 
insurers for capacity and the best coverage terms and conditions available in the current marketplace. 
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Proposal Development 
In our executive summary for all new and renewal coverages we will review the marketing strategy that was developed with 
the City of Coral Gables and the steps taken through the process. Our proposals include: 

• A Summary of the Marketplace – both domestically and globally with how it affects the City  
• Discuss marketing efforts and responses from all carriers approached 
• A Summary of Market visits and outcomes 
• Discussions of the City’s exposures with comparisons and analysis 
• Historical Premium, Value and Rate comparisons 
• Hurricane CAT Model results to address wind limit and provide a full understanding of wind exposures 
• An outline on various coverage comparisons and options as respects to limits, program options and retention levels 
• Results of our Marketing efforts that review in detail the various coverage options available to the City of Coral Gables 

along with recommending an option that best aligns with the City’s budgetary goals 
• An overview of the Program and Carrier schematics showing market participation 
• Simplified Insurance Comparison of quotations received 
• Policy Specimen forms when there are coverage changes calling out the changes and referencing the form 
• Financial stability, Best’s Ratings of the Insurance Companies presented 

 
Actual City of Coral Gables Exhibits for 2025 renewal season 
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Our Market Leverage allows us to negotiate the most competitive premiums                                                             

with the broadest coverage available in the marketplace. 
 

Gallagher - US places $18.7 Billion in Premium into the marketplace 

Gallagher - Florida places $1.2 Billion in Premium into the marketplace 

Gallagher Public Sector – Florida places $437 Million in Premium into the marketplace 

Your Gallagher Team Leaders, Maria and Ilene, place more than $170 Million Premium into the marketplace 

 
Solid Relationships | Outstanding Reputations | Market Leverage | Optimal Results 

 

Insurance Renewal Timeline  
 

Initiative Task 2025 
Critical Dates 

Pre-renewal Meeting & 
Program Analysis 

• Review goals and objectives with the City 
• Review market conditions 
• Develop marketing plan/budget 
• Review loss experience and develop claims analysis trend 
• Make coverage recommendations 
• Discussions with potential markets 

180 days prior to 
renewal 

Exposure and 
Marketing 
Analysis 

• Prepare request for underwriting information 
• Review marketing strategy including analysis of existing program 

and identify markets 
• Review loss experience 
• Review existing policy contracts 
• Prepare underwriting submission and review with the City 
• Specifications to marketplace 

150 days prior to 
renewal 

Program Marketing • Negotiations with markets to achieve best possible terms and 
conditions 

• Keep the City abreast of negotiations with carriers 
• Discuss renewal terms with TPA firms 
• Begin proposal assembling and process 

120 days prior to 
renewal 

Final 
Negotiations/ 
Binding 

• Analyze all proposals and quotes from carriers 
• Request revisions from carriers 
• Finalize renewal terms with TPA 
• Finalize proposal 
• Presentation of proposal to the City 
• Place coverage upon the City’s approval 
• Issues binders, invoices, and Auto ID cards 
• Meeting between the City and strategic partners/ carriers 

60 days prior to  
renewal 

Ongoing Support • Review policy from carriers for accuracy and request necessary 
endorsements 

• Deliver policies to the City 
• Issue and review certificates on an as-needed basis 

Quarterly and 
continuous 
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Local Loss Control Services  
GALLAGHER RISK CONTROL SERVICES 

Gallagher Risk Control will continue to provide risk control services requested in the RFP as a minimum of 
services. Gallagher Risk Control team will continue to go beyond the City’s minimum services like we have 
been doing in the past two decades. Jim Smith, M.S., CSP, Regional Risk Control Leader will continue to 
provide a local presence to the City a point of contact to provide various risk control service teams to deliver 
risk control solutions. 

Gallagher Risk Control Services have been working with the City and Risk Management Team since 2004. Gallagher Risk 
Control team have been offering risk solutions and services for every department within the city. Our working relationship with 
various City management teams has allowed us to understand the needs of the city while assisting them in managing their 
various risk exposures.   

Advantages of Working with Gallagher Risk Control Team: 

• We have worked with many of the various departments within the city to fully understand the challenges and needs of 
City management team over the past two decades.   

• Developed/Participated in creating City Safety Manual in 2019 and continued to assist in delivering the 
education/training needs. 

• Working with Legal/Risk Management we conducted City Wide Safety Climate survey of both employees and 
supervisors to better understand the operational safety needs of the City staff. 

• City of Coral Gables has been using the Gallagher Safety Training & Education Platform for online training which 
provide HR/Cyber/Fleet/Safety trainings. City has over 290 Users, 955 Loggins and 805 Training Modules assigned 
with 768 Training Modules completed. 

• Work with Risk Management on various high-risk liability and safety issues within the City as an additional resource. 
• Act as an extension of the City team to assist them in completing both their short and long-term goals. 
• Gallagher has a deep professional team of several degrees, Board-Certified Safety Professionals with experience in 

Public Sector, Construction and Transportation industries to support the city and their current risk. 

 
Partial List of Risk Control Services Provided to the City of Coral Gables 

1. Worked with City Risk Management to scrub/clean up TPA Claims data to reflect accurate data 
2. Developed/Participate in City’s Safety/Worker Protection Committee 
3. Conducted Safety Climate Survey – City Supervisors/Employees 
4. Provided Supervisor Risk/Safety Skill Training (Onsite) 
5. Conduct site assessment of Venetian Pool and Pump House Structure issues  
6. Conducted site assessments of material handling garbage pick-up  
7. Conducted Parks/Recreation (Golf Course/Theatre)  
8. Conducted MOT review of Landscaping Operations in the City  
9. Conduct onsite review of City Police Evidence Building for risk improvement 
10. Conduct site risk assessments of City Venetian Pool Operations (Historic Operations) 
11. Site Risk Assessment Public Works MOT Work & Provided MOT Training 
12. Attended Claims Review Meeting with Public Works/Fire-Police Chiefs 

 



72 | © 2025 Arthur J. Gallagher & Co. City of Coral Gables, FL 

 

 

 

 

 

 

 

 
 
 
City of Coral Gables Risk Control Service Plan – 2024-2025  
 

 

 

 

  

City of Coral Gables In Person Safety Trainings Year to Date 
Training Date 

1. Safe Work Permit 1/15/2025 
2. Respiratory Protection 2/12/2025 
3. Lockout/Tagout 4/2/2025 
4. Confined Space Entry 5/21/2025 
5. Fall Protection 5/18/2025 
6. Heat Exhaustion 1st  7/3/2025 
7. Heat Exhaustion – Solid Waste 2nd  7/8/2025 
8. Heat Exhaustion – Solid Waste 3rd 7/9/2025 
9. Landscape Grounds/Maintenance 8/13/2025 
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E-SERVICES 
Gallagher is continually developing resources for our clients to mitigate their TCOR. We deliver a variety of safety and risk 
control training on multiple platforms, allowing maximum reach to employees. Options include the use of “live” webinars, 
electronic newsletters, and when possible, face-to-face training. The training needs will be focused on specific risk exposures 
to educate City of Coral Gables on preventing injuries or claims. 

While face-to-face training is the most desirable, Gallagher’s NRC team recognizes the logistical difficulty of providing such 
training for all employees. Consequently, Gallagher offers a variety of virtual training courses to address this issue. Gallagher 
STEP is a virtual training platform, which offers a library of safety topics that are applicable to Public Sector operations. All of 
these topics are available to City of Coral Gables for virtual safety training.  

NRC Webcast Series 
Gallagher National Risk Control presents our exclusive, complimentary Webcast Series, now available on demand. Watch 
recordings when it is convenient for you, regardless of work schedules or time zones. Each 45- to 60-minute session 
highlights key concepts, tools, and resources relevant to your organization. Viewers can look forward to broadening their 
safety knowledge and learning useful, timely strategies to improve and promote safety within their facilities. 

Risk Control Bulletins 
Recognizing the variety of risks ranging industry to industry, Gallagher’s NRC team premiered a bulletin series targeted 
towards individual industries and their most common and important risks. These bulletins provide supplemental tools needed 
to effectively manage and train staff, communicate important information related to safety and health, and enhance your 
overall risk management program. Available online, this resource allows for maximum reach to all employees on your timeline. 
Ultimately, the bulletins can help the City of Coral Gables manage your everyday risk control awareness campaigns. 

Actual City of Coral Gables Risk Control Bulletins 
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GALLAGHER STEP  
The Gallagher Safety Training Education Platform (STEP) is our proprietary Learning Management System (LMS) that 
supports our clients' safety/training needs and provides their employees with the latest safety standards.  

The City of Coral Gables has been using the Gallagher Safety Training & Education Platform for online training which provide 
HR/Cyber/Fleet/Safety trainings. The City has over 290 Users, 955 Loggins and 805 Training Modules assigned with 768 
Training Modules completed. 
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Money and Time Saver 
Gallagher STEP supports an unlimited number of users and administration is 
simple and convenient. Clients can easily assign and monitor employee 
progress. 

Reduce Risk and Stay 
Compliant 

Gallagher STEP delivers safety trainings that can reduce accidents and address 
HR best practices, which then reduces total cost of risk and increases 
compliance on state-mandated trainings.  

 
Gallagher STEP offers online training modules from a library of over 100 training and safety shorts. Gallagher STEP also 
offers monthly bulletins covering topics such as General and Environmental Safety, Human Resources, and Health and 
Wellness. 

Module Catalog 
Gallagher STEP has a library of over 100 training modules and safety shorts. This document lists all the training modules with 
descriptions. The most popular training modules are:  

• Sexual Harassment and Discrimination 
• Slip, Trip and Fall Training 
• Electrical Safety Training 
• Back Safety Training 
• Blood borne Pathogens 
• Safe Lifting Practices 
• Defensive Driving Basics 
• Fire Prevention Basics 
• Personal Protective Equipment 
• GHS Hazard Communication  

 

  

Completion Status Snapshot 
The snapshot showcases how many STEP users have 
completed their assigned trainings as well as offers a 
quick link to commonly accessed administration 
features.  

Breakdown on Completion Status  
The system shows all active users' training status. Clients 
can filter the completion status using the search box, and 
send emails to all incomplete users directly on the 
platform. 

 

https://go.ajgco.com/ggbusportal/CORE360/Documents/Gallagher%20STEP%20Module%20Descriptions.pdf
https://go.ajgco.com/ggbusportal/CORE360/Documents/Gallagher%20STEP%20Module%20Descriptions.pdf
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GALLAGHER ERISK HUB  
With technology constantly evolving and hackers adjusting their tactics daily, we know it can be difficult to get a strong handle 
on the strength of your cyber-security. That’s why we offer eRiskHub. 

eRiskHub is complimentary and can be immediately implemented to strengthen cyber-security. This platform is readily 
available and easily accessible with up-to-date content on the latest cyber-risk topics to prevent against cyberattacks and to 
study and simulate potential cyber-threats.  

Whether it is our data breach calculator, due diligence checklists, claims examples by niche, or employer technology policies 
we will provide you and your IT department with information to feel confident you are taking the necessary steps to protect 
your assets your employers and most certainly your clients. 
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Interactive and 
Dynamic 

An array of cyber risk management tools that allow the City to study and simulate 
potential cyber-threats.  

Thought-Provoking eRiskHub offers actionable cyber-risk management tools and solutions. 

 
Below is a listing of the tools and resources available through eRiskHub: 

eRisk Self-Assessment Survey 
An assessment designed to capture a company's implementation of IT security best practices. This helps us and our 
clients understand their level of cyber security maturity and network security procedures. This knowledge allows us to 
make sound recommendations to the client based on self-reported needs. 

Incident Response Plan 
This comprehensive roadmap helps clients plan how they would respond to a cyber-incident.  

Vendor Management 
This resource helps client plan and implement IT protocols with their vendors. It includes aspects of E&O, network 
security, and cyber-insurance. 

Sample Policies 
These sample policies are available for clients to review their own technology policies for best practices (or include in 
their employee handbooks if no tech policies are in place). 

Data Breach Cost Calculator 
Explores the potential costs of a data breach, which allows us to show how we can help clients manage and transfer 
potential cyber-risks.  

Breach Notification Law Map 
The map reveals each state's cyber-laws. This information can be shared with clients' general counsels to research 
legal response actions needed in the event of a breach.  

Cause of Loss 
This is a cyber-incident report based on industry and the key causes of losses. Highlighting the threat breakdown 
helps clients see where they are most vulnerable.  

Claim Scenarios 
This is a database of real cyber-events and their ultimate costs. Claims can be further drilled down by industry, 
company revenue size, cause of loss, and total cost of the claim. 
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c) Describe your service capabilities both locally and across the United States. Specifically identify your local 
servicing capabilities in the area of claims and risk management information systems.  

Service Capabilities both Locally and Across the United States 
Our team structure and service approach offers the City the opportunity to collaborate with our local and national public entity 
practice staffed by industry experts keeping the City informed on issues impacting both the overall insurance marketplace and 
the public sector risk management field.   

Gallagher’s national resources are a major part of the City’s core team. In fact, Ilene Abella serves as the Southeast Regional 
Director of the Public Sector Practice, Tony Abella Jr. serves as the Southeast Regional Director of the Property Practice and 
Jim Smith serves as a Regional Risk Control Leader. These Regional directors act as a bridge between local clients, our 
Florida teams, and Gallagher's national resources, including specialized expertise, benchmarking data, and innovative 
solutions. This ensures clients receive the best of both worlds—local service backed by national capabilities. 

This serves to enhance City’s market access, improve communications, support and strengthen internal risk management 
practices, streamline the delivery of service, and improve quality control. Your Gallagher service team has a large account 
focus and as such maintains relatively small account load to assure that we can provide the best possible service to our 
largest clients. 

Gallagher’s philosophy for providing brokerage and risk management services is focused squarely on our addressing out 
clients’ specific needs. We assist the City in managing the City’s diverse risk management needs by taking an aggressive 
approach to reducing risk financing costs and loss dollars through loss prevention. We provide a unique combination of 
experience and expertise that is unmatched by any of our competitors. Our approach toward client engagement addresses 
your total cost-of-risk, not just your cost of insurance/self-insurance. Our goal is to anticipate your future exposures to loss and 
analyze how to best deal with those exposures from a risk management perspective. 

At Gallagher, we are committed to delivering exceptional service both locally and across the United States. For your 
organization, we provide tailored claims management and risk control solutions designed to meet your unique needs. 

1. LOCAL SERVICING CAPABILITIES 
• Claims Management: Our dedicated Claims Advocate, Scott Clark, works closely with your team to ensure efficient 

claims handling, cost mitigation, and favorable outcomes. Scott provides proactive claims advocacy and personalized 
support to streamline the process and address any challenges that arise. You also have the support of the Gallagher 
claims management community which provides Scott Clark and your leadership team with additional support.  

• Risk Control Services: Our local risk control specialists, Jim Smith, Gary Lopez, and Julio Quiňones partner with you 
to identify exposures, implement mitigation strategies, and reduce your total cost of risk. This includes on-site 
assessments, training, and actionable recommendations tailored to your operations. 

2. NATIONAL SERVICE CAPABILITIES 
• Claims Management: Gallagher's team of claims professionals possesses extensive expertise across all lines of 

coverage and industries. With an average of 20 years of experience, our staff comprises over 180 claims 
professionals nationwide, dedicated to providing exceptional claims services to our clients. This robust team enables 
us to carefully match the most suitable advocate to each claim, ensuring the best possible outcome for our clients. 

• National Risk Control: Gallagher nationalized our risk control and claim advocacy practices nearly ten years ago. 
This national approach allows us to bring the right claim advocate or risk control professional to each client and 
situation regardless of where they sit or where they report. We do not need to worry about cost-sharing or other 
barriers to bringing the right people to the need. 

 

  



77 | © 2025 Arthur J. Gallagher & Co. City of Coral Gables, FL 

Gallagher Risk Control: Claims Advocacy  
Gallagher's National Risk Control team is your go-to 
resource for both claims prevention and navigating through 
the life of a claim. Our team comprises experts in claims, 
risk control, financial analysis, and highly protected risk, 
ensuring comprehensive coverage for your needs. With a 
nationwide presence, our team brings industry-specific 
experience and a deep understanding of current and 
emerging safety regulations and operational exposures. 
Leveraging data analytics and extensive industry 
knowledge, we respond promptly and urgently to deliver the 
best possible outcomes for you. 

It is crucial to take a strategic approach to reducing losses 
and minimizing your total cost of risk. Equally important is 
having an effective advocate when a claim occurs. Our 
suite of risk services is built on a data-driven analysis of 
your business needs and a steadfast commitment to 
partnership, ensuring that we provide comprehensive support tailored to your specific requirements. 

Claims Services 
Gallagher's team of claims professionals possesses extensive expertise across all lines of coverage and industries. With an 
average of 20 years of experience, our staff comprises over 180 claims professionals nationwide, dedicated to providing 
exceptional claims services to our clients. This robust team enables us to carefully match the most suitable advocate to each 
claim, ensuring the best possible outcome for our clients. Here are some of the key services we offer: 

Claims Center Reporting  
Timely reporting of claims to insurance carriers is crucial for achieving the most favorable outcome. While you may report 
routine claim occurrences directly to the carrier, we offer alternative methods for cases that necessitate our immediate 
involvement, ensuring that our claims professionals can promptly engage and provide the necessary assistance. 

Claims Reviews 
We highly recommend the active participation of our claims team in all carrier claim reviews. Our objective is to drive claims 
toward a proper and timely resolution, ensuring the most advantageous outcome for our client. Depending on the level of 
claim activity for the City, we propose conducting these reviews every quarter. During these reviews, we will: 

• Collaborate with you and your carrier to establish a schedule for reviews  
• Coordinate the type of review, in person or remotely, via Teams, Zoom, WebEx, etc.  
• Arrange a suitable location for the review and identify the files to be reviewed in coordination with your team 
• Participate in the claim reviews, providing valuable expertise 
• Deliver a summary of the claim reviews within the agreed time frames 

We have developed several internal systems to track and review claims information. We request loss runs from the carrier 
every quarter or can pull loss runs directly from the carrier system, and we stratify the losses based on the claim amount and 
type of claim. 

Large Loss Consultation 
Our claims consultants assist in evaluating and strategically planning high-exposure and complex claims. Their extensive 
claims expertise and knowledge enable them to solve problems and achieve optimal results. As soon as these claims are 
identified, our claims team promptly engages with the adjuster and upper management. We provide ongoing consultation 
throughout the claims process, ensuring efficient resolution and the best possible outcome. 
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Catastrophe Claims Centers 
Gallagher utilizes our network of U.S. Claims Centers to aid our clients during natural disasters such as hurricanes, wildfires, 
and other catastrophic events like power outages or active assailant situations. We offer assistance in reporting claims, 
provide guidance, and offer continuous support throughout the claim resolution process. To ensure our clients receive the 
support, we extend our hours of operation and assign a dedicated team of claims professionals as the primary point of contact 
for clients affected by the event. 

Loss Runs and Stratification Report 
Gallagher's Analytics team specializes in presenting claims statistical information in visually appealing charts and graphs. This 
data offers a statistical perspective on your loss experience, providing valuable insights to address claim trends for effective 
risk control planning. By utilizing this information, you can make informed decisions and take proactive measures to mitigate 
risks. 

Local Claims Advocacy 
We can provide technical expertise in all aspects of the claims discipline for all lines of coverage brokered by Gallagher. Our 
job is to ensure you receive the highest service from your carriers and that coverage is interpreted in your best interest. We 
address your coverage questions as they arise and aggressively advocate on your behalf when necessary. We also: 

• Intervene on claims involving coverage issues and reservation of rights letters 
• Advise on selection of defense counsel 
• Work with claims adjusters to pursue the best defense strategy 

Your Claim Advocate  
Scott Clark is the dedicated resource for all claims-related matters for the City. He collaborates closely with the 
Gallagher servicing team and your risk management team to facilitate complex claim settlements in the event of 
a catastrophic loss, ensuring prompt and equitable resolutions. Scott acts as your professional advocate in 
cases of substantial losses, directly engaging with the claim adjusters representing the participating carriers to 
advocate on your behalf. 

Pre-Loss Support 
Effective pre-loss strategies are a core component of Gallagher’s claims management services to the City. Gallagher’s team 
would look to integrate our claims response services with the existing claims or risk management plans you have in place. 

• Cyber vendor panel and response firms established pre-loss 
• Dedicated claims examiners – our approach is to identify and build relationships with these insurance company 

representatives before a loss 
• Identify & potentially contract with forensic accountants, disaster recovery/mitigation contractors – discuss the City’s 

procurement requirements relating to these contracts 
• Discussion of Stafford Act implications on risk financing strategy 
• Provide training to various departments and individuals on the claims management plan  

Loss Recovery, Negotiation, and Dispute Resolution 
Gallagher will coordinate with the City, its adjusters, and insurers to facilitate a prompt response following a loss. At this stage, 
we will work with your team to engage the pre-loss plan including coordination of contractors, insurers, and claims staff. These 
services include, but aren’t in any way limited to: 

• On-site claims presence to inspect property and extent of loss 
• Assist in recommendations with the City’s staff and remediation experts of ways to preserve property 
• Coordinate initial insurer meetings along with coordinating general adjusters 

 Ultimately, Scott can help the City: 
• Reduce open reserves 
• Obtain coverage where coverage was denied 
• Receive claims closure 
• Increase first-party payouts 
• Reduce client out-of-pocket expenses 
• Decrease third-party payouts 
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 Our Claims Consulting Model 
Our highly skilled claim consultants will develop a claim service plan that controls and monitors claim management using the 
following tools: 

EVALUATE   AUDIT   FACILITATE 

• Claims should be 
analyzed early for cost-
effective management 

• Early Return to Work 
• PPO coordination and 

usage 
• Legal strategy and 

expense supervision 

  

• Claims handling 
proficiencies 

• Audits to best practices 
• Cost targets 
• Year-over-year results 
• Grade your claim 

administrator 

  

• Resolution opportunities 
• Facilitate carrier 

responsiveness 
• Advocate on coverage 

problems 
• Coverage counsel referral, 

when necessary 

LESSONS LEARNED   ESCALATE   TOOLS 

• Develop cost 
containment through 
strategy and planning 

• Measure success of 
third-party administrator 
and defense counsel 

  

• Facilitate carrier 
response with high-level 
executives 

• Deploy Gallagher 
executives for appeals to 
carriers, as necessary 

  
• Benchmarking analytics 
• Stay-at-Work Program 

 

27.5 Million Reasons Gallagher Should Be Your Broker of Choice 
Over the past 12 months, we have positively impacted our Public Sector & K-12 Education clients’ claims outcomes 
by $27,538,786. 
The Gallagher Claims Advocacy service ensures our clients have a partner and advocate 
when the time comes to file a claim. Using our CORE360® approach, we focus on 
optimizing costs through appropriate loss prevention programs and claims management, 
which has collectively benefited our clients by $165 million above and beyond what 
carriers delivered this year alone.  

With over 200 claims professionals across the country averaging 20-plus years of 
experience, we are equipped to deliver superior claims service that increases first-party 
payouts, decreases third-party payouts and helps you face the future with confidence.  

Our key claims advocacy services include initial claims reporting and reviews, large loss 
consultation, third-party administration (RFP/RFQ), special handling and Workers’ 
Compensation Reserve review. 

SUCCESS STORY 
One of our public entity clients experienced a significant loss of $53 million due to the 
impact of Hurricanes Laura and Delta. At the time, they had a policy limit of $40 million in 
place. While the insurers initially paid the undisputed portion of $17 million, they disputed 
the remaining amount. Our claims advocate ultimately helped our client recover an 
amount exceeding the $40 million policy limit, bringing the total impact recovered amount 
to over $23 million. 
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Gallagher’s Investment in Technology 
Investments in innovative technology and solutions are a key strategic priority of our firm. Our investments aim to digitize the 
end-to-end customer experience and create a platform to drive operational excellence and innovation for our clients, 
colleagues and carrier partners. This investment is near or at the top of the industry, with a range of 5% to 7.5% of global 
revenues on a run rate basis. For the next 12-24 months, our top three technology investment themes are: 

 

 

• Customer Experience and supporting the way we work with our clients. This includes: 
o Gallagher Go: our newly launched customer portal that delivers self-service, scaled 

analytics, industry specific content and easing the renewal process for our clients. This 
will be the central access point for our clients to go into for all of Gallagher’s solutions 
and tools. 

o Gallagher Submit: which is a tool that digitizes and streamlines the insurance 
application / renewal process resulting in operational efficiencies and accurate data 
capture 

 

• Data & Analytics through our premier Gallagher Drive platform that combines market 
condition, claims history and industry benchmark information to give our clients the insights they 
need. In the past three years, we have continued to add to its capabilities while also investing in 
property analytics tools that will apply to the City including: 

o Gallagher Drive Client: we collaborate with clients to develop customized claims 
dashboards by leveraging their own data to help monitor and track risk management 
program performance to guide us toward creative solutions to work on reducing their 
total cost of risk 

o Gallagher Forecast: our online software platform for managing property risk, delivering 
catastrophe risk analytics and insights in real-time and help plan, monitor and respond 
to catastrophic 

o Archipelago: Gallagher utilizes this AI enabled platform to enrich our client’s 
Statement of Values (SOV), run a more efficient renewal process, and increase the 
likelihood of better insurance outcomes 

 

• Automation of standard business processes through implementation of AI (artificial 
intelligence) or RPA (Robotic process automation) to drive operational efficiencies and free up 
resources to focus on higher value tasks for our clients. We have developed an internal tool 
called Gallagher AI to help enhance business processes, including basic policy checking, quote 
comparisons, contract checking and claim summarization. 
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GALLAGHER SUBMIT  
We would like to introduce the City of Coral Gables to Gallagher Submit which will be rolled out for the City’s 2026 renewal.  

Streamlining your digital insurance documents to improve your user experience. 
Saving time during the insurance application process frees you up to focus on what matters most to the City and helps you 
achieve your goals faster. Gallagher Submit enables you to access and manage insurance applications and exposures, share 
documents for e-signatures, and delegate tasks to colleagues for completion—all in one secure location. Our easy-to-use 
platform helps you: 

SAVE TIME.  

Eliminate the need to print and scan completed insurance 
documents into email attachments. 

EASILY DEPLOY ELECTRONIC SIGNATURES.  

No need to email or mail your signed application or other 
documents. 

REDUCE MANUAL DATA ENTRY.  

Reduce manual entry by using data from years past to 
jump-start your insurance application process. 

AVOID COSTLY FOLLOW-UPS.  

Reduce multiple follow-ups and ensure accurate quotes 
from carriers. 

STREAMLINE COLLABORATION WITH TEAMS.  

Share documents ready for completion with colleagues in 
your organization. 

SECURE SENSITIVE DATA.  

Safely upload files that may support the application 
process on a platform that exceeds industry standards of 
security. 
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GALLAGHER INSIGHT – A NEXT GENERATION ENGAGEMENT SOLUTION 
Gallagher Insight is a user-friendly web portal that allows secure, real-time collaboration between you and your Gallagher 
team. It empowers Clients with 24/7 access to their summary insurance information and an array of materials needed to run 
your risk management program, all at your fingertips on any device. Gallagher Insight is a password protected portal 
accessible through any browser on your mobile phone, tablet or PC. Gallagher Insight is the online banking of commercial 
insurance. 

Insight is well-organized, making it easy to store and locate specific documents including:  

• Binders 
• Policies 
• Proposals 

• Stewardship Reports 
• Schedules 
• Certificates of Insurance 

• Hurricane Notebooks 
• Audits 

While many clients us Insight simply as a secure web-based document library, others utilize it as a next generation 
engagement solution. 

Insight offers a modern design, robust features and upgraded functionality, including:  

• Policy and document sharing with your Gallagher account team  
• A private social network between your global team and ours  
• Stewardship through goals, events and tasks set up by you and your Gallagher team  
• Access to Gallagher’s resource library  
• Submission and tracking of service requests  
• Insight can be accessed from any electronic device using a secure ID and password to login 
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GALLAGHER DRIVE 
 
Data has become essential to every size, industry, and position of business. Gallagher has been heavily investing in our 
ability to provide insightful metrics to our clients. 

Gallagher Drive can confirm clients’ risk management decisions from industry specific benchmarking to claims analysis and 
market rate trends, providing insightful metrics by using data to analyze losses and asses premiums to allow clients’ to be 
proactive in their risk management strategy -- knowing months in advance what to expect of the market and how best to 
prepare for renewals. 

Data and analytics available in Gallagher Drive can be used with all clients and prospects.  
    

Benchmarking Services 
Gallagher compares our 

clients’ insurance 
programs industry peers 
to help make informed 
purchasing decisions. 

Placement Analytics 
Evaluating our carrier 

partners and their 
appetites for particular 

industries and coverages 
helps support a 

successful go-to-market 
strategy, providing clients 

with better insurance 
options. 

Claims Analytics 
Comparing our clients’ 

claims data and 
comparing it to those of 

similar companies allows 
us to advise clients how 
to best manage their risk 
control efforts to reduce 
risks and overall cost. 

Consulting Services 
and Solutions 

Using our data platform, 
our analytics experts can 

provide customized 
solutions support our 

clients’ specific business 
needs. 
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Clients can stay on 
top of market trends 

Gallagher Drive enables us to compare our clients' program structure against 
industry peers and to share informed coverage and limit recommendations. 

Clients can stay 
current on their total 
cost of risk (TCOR) 

By providing a customized Gallagher Drive Client platform, clients are 
empowered to view and analyze their claims history (and those of their 
industry) by highlighting patterns causing losses.  
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There are three parts to the Gallagher Drive Analytics Platform: 

1. GALLAGHER DRIVE MOBILE CALCULATORS 

Gallagher Drive Mobile allows for innovation and speed; providing 
clients and prospects with quick, concise information on optimal cyber 
liability coverage limits and umbrella benchmarking. These mobile 
calculators are accessible off-network via any web browser.  

 
 
 
 
2. GALLAGHER DRIVE PLATFORM 

U.S. Book Profile  

The U.S. Book Profile is a good starting point to answer 
common questions regarding our industry specific 
expertise.  

The metrics provide can provide our clients a quick 
snapshot of key data points on our book of business, 
which may be useful. This includes top placement 
markets, issuing carriers, practice groups, SIC codes, 
product lines, and clients. 

 

 
 
 
 

 

 

 
 
3. GALLAGHER DRIVE CLIENT  

 

 

 
 
 
 
 
 
  

Market Dashboard 

The Market Dashboard provides clients with 
meaningful data regarding insurance market trends to 
help support recommendations and decisions.  

This dashboard includes information regarding rate 
changes for the U.S. & third-party data sources, the 
dashboard also shows what percentage of our clients 
are seeing a rate increase, decrease or no change 
based off of the selections made. 

 
 

Gallagher Drive Client is our new, client-facing 
dashboard that allows to clients leverage their own 
data to drive risk management strategies and 
decisions.  

This solution enables the clients to:  

• Identify and take action on troublesome 
patterns in their claims' history  

• Show how TCOR expenses have shifted 
year-over-year  

• Work collaboratively with the NRC (National 
Risk Control) team to use the claims data 
and build a training program  
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GALLAGHER FORECAST 
As weather patterns continue to change in frequency in severity, the City needs a tool to stay informed. Gallagher Forecast is 
a complimentary online platform that transforms your property Statement of Values into actionable insights and catastrophe 
risk analytics. Forecast reports provide visual representations of data that identify property/locations that are most exposed to 
catastrophic losses, including wind, earthquake, flood, hail, and storm surge.  
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Real-Time Alerts 
Clients receive real-time alerts for impending catastrophic events. This helps them make 
more informed decisions about distribution of resources before, during, and after an 
event.  

Better 
Understanding 

Property Exposures 

Clients can better understand their property exposures and potential impact of events on 
their portfolio through benchmark reports, scenario analytics developed based on 
historical events, and the year over year comparison report.  

Elevated Market 
Submissions 

By providing Gallagher Forecast data, your Gallagher team is able to more successfully 
negotiate with underwriters to provide broader coverage and better renewal premiums. 

Video 

CLIENT PROFILES 

 
  

Distribution of Value  

This dashboard shows the City’s top locations by 
value and where the concentrations of value are 
geographically. 

Catastrophe Exposure Profile  
This dashboard offers insight on how many 
assets and TIV (total insured values) are in high 
hazard catastrophe zones. 

Flood Zone Exposure  
This dashboard shows the locations that are 
exposed to higher risks of flood. 
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STRATEGIC RISK ASSESSMENT – GALLAGHER RISKMAP 
Gallagher has developed a unique Strategic Risk Assessment tool, the Gallagher RiskMap, for organizations prepared to 
broaden their view and discussion of risk beyond traditional, hazard risk.  

The Gallagher RiskMap produces industry specific risk profiles that assess and highlight enterprise-wide hazard, operational, 
and strategic business risk affecting the mission and objectives of the organization.  

How it works: 
The Gallagher RiskMap tool uses survey results from key leaders of the organization around risks common to their industry. 
Using data produced by the survey, a Risk Register is produced to guide leaders through a discussion of the most important 
uncertainties facing their business.  

  

The assessment has five components: 

 

Benefits: 
• Clients tell us it validates and clarifies their understanding of all their risks. 
• It allows for a broader discussion of risks that may be uninsured or uninsurable and provides data & insight into how 

key leaders perceive key risks at the City.  

https://app.powerbi.com/groups/me/reports/8ab94c97-3be8-4d06-a6ea-7afd10ecbafa/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/8ab94c97-3be8-4d06-a6ea-7afd10ecbafa/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/8ab94c97-3be8-4d06-a6ea-7afd10ecbafa/?pbi_source=PowerPoint
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Section IV: Past Performance and 
References 
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REFERENCES:  
a) Using the required Attachment A - Reference Form, provide a minimum of three (3) references, but no more than 
five (5) from public sector agencies, particularly municipal/local government, for which Proposer has performed 
same (or similar) scope of services in the last five (5) years. DO NOT include work/services performed for the City of 
Coral Gables or City employees as reference. (City related experience will be outlined in the request below).  
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b) List all contracts for which the Proposer as performed (past and present) as a PRIME for the City of Coral Gables. 
The City will review all contracts the Proposer has performed for the City. Any and all Proposer’s performance 
records (satisfactory and unsatisfactory) will be utilized in the evaluation process regardless of the type of work 
performed for the city.  

The City of Coral Gables has been a client of Gallagher since 1977. Since that time, Gallagher has consistently earned the 
distinction of winning and being awarded numerous RFPs issued by the City over the years, with the latest being 2019-041 for 
Risk Management and Insurance Brokerage Services. Gallagher has effectively carried out all necessary broker services and 
has improved its offerings over the years. Maria Perez, your lead broker at Gallagher, has been involved in your program 
since 1991. 

PUBLIC SECTOR CLIENT CONTACT INFORMATION:  
c) Provide a list with contact information of all public sector clients in the last ten (10) years, and include if any, that 
have discontinued use of Proposer’s services within the last two (2) years and indicate the reasons for the same. 
Additionally, please provide any documentation related to performance issues of the current or past contracts to 
include any non-performance reports or notices to cure. The City reserves the right to contact any reference or 
current customer identified as part of the evaluation process.  

Gallagher’s Public Sector and K-12 Team proudly serves over 15,000+ clients globally, including more than 10,000+ clients 
across the United States. All clients referenced below are managed exclusively by our Gallagher-Florida team and not by 
other Gallagher offices in other regions of the country.   

Due to the extensive size of our client base, we are unable to provide a comprehensive list of all public sector clients from the 
last ten 10 years. However, we have included a representative sample of Florida public sector clients below, along with their 
contact information. Additionally, we confirm that no clients managed by our Gallagher-Florida team have discontinued our 
services within the last two 2 years due to performance issues. Gallagher has not received any non-performance reports or 
notices to cure related to current or past contracts.   

This is a partial list of Florida Public Sector Clients. Additional clients are available upon request. 

* Accounts handled by members of the proposed Gallagher Team have been shaded in grey for easy identification.  

Florida 
Public Sector Accounts Contact Info Client Since 

Miami-Dade County BOCC * 

Odilon (Odi) Joseph 
Assistant Division Director, Risk Management 

111 NW 1st Street, Suite 2340 
Miami, FL 33128 

305-375-3062 
Odilon.Joseph@miamidade.gov 

1984 

Broward County BOCC * 

Amy Lanham, ARM, AINS 
Director of Risk Management 

115 South Andrews Ave, Suite 218 
Ft. Lauderdale, FL 33301 

954-357-7219 
alanham@broward.org 

2010 

Indian River County BOCC 

Cynthia Stanton 
Risk Manager 

1800 27th Street 
Vero Beach FL 32960 

772-567-8000, ext.1287 
cstanton@ircgov.com 

2002 

Nassau County BOCC 

Michelle Proctor 
Risk Manager 

96135 Nassau Place, Ste 5 
Yulee, FL 32097 

mproctor@nassaucountyfl.com 

1997 

mailto:Odilon.Joseph@miamidade.gov
mailto:alanham@broward.org
mailto:cstanton@ircgov.com
mailto:mproctor@nassaucountyfl.com
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Florida 
Public Sector Accounts Contact Info Client Since 

Orange County BOCC 

John Petrelli 
Director, Risk Manager & Professional Standards 

109 E. Church St., Ste. 200 
Orlando, FL 32801 

407-836-9636 
John.Petrelli@ocfl.net 

1996 

Osceola County BOCC 

Mounia Derkouch 
Risk and Safety Manager 

1 Courthouse Square 
Kissimmee, FL 34741 

407-742-1430 
Mounia.Derkouch@osceola.org 

2017 

Pasco County BOCC 

Alex Davis 
Risk Manager 

7536 State Street 
New Port Richey, FL  34654 

727-847-8028 
asdavis@pascocountyfl.net 

1995 

Pinellas County BOCC 

Keith Bentley, Director Risk Management 
Pinellas County Risk Management 
400 South Fort Harrison Avenue 

Clearwater, FL 33756 
727-464-3559 

kbentley@pinellas.gov 

2009 

Polk County BOCC 

Mark B. Thomas 
Director of Risk Management 

PO Box 391 
Bartow, FL 33831 

863-534-5265 
markthomas@polk-county.net 

1997 

Putnam County * 

Barbara Shepherd 
Risk Management Coordinator 

2509 Crill Ave, Suite 300 
Palatka, FL 32177 

386-329-1270 
barbara.shepherd@putnam-fl.com 

1989 

Sarasota County BOCC 

Joe Murphy 
Claims Manager 

1660 Ringling Blvd. 
Sarasota, FL 34236 

941-861-5966 
jmurphy@scgov.net 

2020 

Seminole County BOCC 

Ralph Caravello 
Risk Manager 

1101 E. First St. 
Sanford, FL  32771 

407-665-5259 
RCaravello@seminolecountyfl.gov 

1976 

St. Johns County BOCC 

Laura S. Dodd, RMPE 
Assistant HR Director – Risk Management & Benefits 

500 San Sebastian View 
Saint Augustine, FL 32084 

904-827-6889 
ldodd@sjcfl.us  

2009 

mailto:John.Petrelli@ocfl.net
mailto:Mounia.Derkouch@osceola.org
mailto:asdavis@pascocountyfl.net
mailto:markthomas@polk-county.net
mailto:barbara.shepherd@putnam-fl.com
mailto:jmurphy@scgov.net
mailto:RCaravello@seminolecountyfl.gov
mailto:ldodd@sjcfl.us
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Florida 
Public Sector Accounts Contact Info Client Since 

City of Atlantic Beach 

Cathy Varian 
HR Director 

800 Seminole Rd 
Atlantic Beach, FL 32233 

cberry@coab.us 

2013 

City of Clearwater 

Todd Morrone 
Risk Manager  

P. O. Box 4748 
Clearwater, FL  33758-5520 

727-444-8534  
Edward.Morrone@MyClearwater.com 

2000 

City of Coral Gables * 

Raquel Elejabarrieta 
Director of Human Resources & Risk Management 

254 Minorca Avenue, Suite 214 
Coral Gables, FL 33134 

305-722-8686 
relejabarrieta@coralgables.com 

1981 

City of Fernandina Beach 

Marileida Hernandez 
Junior Accountant 

204 Ash Street 
Fernandina Beach, FL 32034 

mhernandez@fbfl.org 

2000 

City of Hialeah 

Franklin Duharte 
Risk Management Administrator 

501 Palm Avenue 
Hialeah, FL 33010 

305-883-8060 
fduharte@hialeahfl.gov 

2007 

City of Lakeland 

Joyce Dias 
Director Risk Management & Purchasing 

1140 East Parker Street 
Lakeland, FL 33801 

(863)834-6796 
Joyce.Dias@lakelandgov.net 

1995 

City of Orlando 

Ray Scullian 
Risk Manager 
PO Box 4990 

Orlando, FL  32802 
407-246-3343 

Raymond.Scullian@cityoforlando.net 

2006 

City of Pembroke Pines * 
And 

Pembroke Pines Charter Schools * 

Daniel Rotstein 
Human Resources & Risk Management Director 

601 City Center Way, Suite 305 
Pembroke Pines, FL 33026 

954-392-2090 
drotstein@ppines.com 

1989 

City of Pompano Beach * 

Cindy Lawrence 
Risk Manager 

100 West Atlantic Boulevard 
Pompano Beach, FL 33060 

954-786-4636 
Cindy.lawrence@copbfl.com 

1997 

mailto:cberry@coab.us
mailto:Edward.Morrone@MyClearwater.com
mailto:relejabarrieta@coralgables.com
mailto:mhernandez@fbfl.org
mailto:Joyce.Dias@lakelandgov.net
mailto:Raymond.Scullian@cityoforlando.net
mailto:drotstein@ppines.com
mailto:Cindy.lawrence@copbfl.com
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Florida 
Public Sector Accounts Contact Info Client Since 

City of Riviera Beach * 

Stephen Gude 
Senior Human Resources Manager 

1481 W. 15th Street 
Riviera Beach, FL 33404 

561-840-4880 
sgude@rivierabeach.org 

1979 

City of West Palm Beach * 

Tim Scott 
Risk Manager 

401 Clematis Street, 3rd Floor 
West Palm Beach, FL 33401 

561-494-1136 
tscott@wpb.org 

2018 

Brevard County School District * 

Sherriane Rowe 
Brevard Public Schools 

Supervisor of Risk & Project Management 
2700 Judge Fran Jamieson Way 

Viera, Florida 32940 
321-633-1000, ext 11621 

rowe.sherriane@brevardschools.org  

2000 

Broward County School District * 

Aston Henry, Jr. 
Director, Risk Management 

600 SE Third Avenue, 11th Floor Risk Management 
Fort Lauderdale, FL 33301 

754-321-1901 
aston.henry@browardschools.com 

1985 

Clay County School District 

Dawn Posey 
Assistant Superintendent of Business Affairs 

900 Walnut Street 
Green Cove Springs, FL 32043 

904-336-6500 
dawn.posey@myoneclay.net 

1988 

Duval County School District * 

Robert Stratton 
Supervisor / Risk Manager 

1701 Prudential Drive 
Jacksonville, FL 32207 

(904) 390-2360 
StrattonR@duvalschools.org 

1981 

Escambia County School District * 

Kevin Windham 
Director of Risk Management 

75 North Pace Boulevard 
Pensacola, FL 32505 

850-469-6218 
kwindham@escambia.k12.fl.us 

2002 

Lake County School District 

Robert Oyer, ARM 
Director of Risk Management 

201 W Burleigh Blvd 
Tavares, FL 32778 

352-253-6663 
OyerR@lake.k12.fl.us 

2009 

Marion County School District 

Lori Lively 
Director of Risk Management 

1105 SW 7th Road 
Ocala, FL 34471 

352-671-6910 
Lori.lively@marion.k12.fl.us 

2005 

mailto:sgude@rivierabeach.org
mailto:tscott@wpb.org
mailto:aston.henry@browardschools.com
mailto:StrattonR@duvalschools.org
mailto:kwindham@escambia.k12.fl.us
mailto:Lori.lively@marion.k12.fl.us
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Florida 
Public Sector Accounts Contact Info Client Since 

Miami-Dade County School District 

Mike Fox 
Risk and Benefits Officer 

1501 NE 2nd Avenue, Suite 335 
Miami, FL 33132 

305-995-7155 
mfox@dadeschools.net 

1977 

Monroe County School District * 

Christian (Gaby) Henriquez 
Risk Manager 

241 Trumbo Road 
Key West, FL 33040 

305-293-1400 ext. 53341 
Gaby.Henriquez@keysschools.com 

1994 

Orange County School District 

Joshua Niesman, CIC, CSRM, CISR 
Senior Manager, Risk Management 

445 West Amelia Street 
Orlando, FL 32801 

407-317-3200  
Joshua.Niesman@ocps.net 

2019 

Pinellas County School District 

April Paul  
Director, Risk Management & Insurance 

301 4th St. SW 
Largo, FL 33770 
727-588-6136 

paula@pcsb.org 

2022 

Polk County School District 

Linda King 
Director, Risk Management & Employee Benefits 

1905 S. Floral Ave 
Bartow, FL 33830 

863-519-3858 ext 479 
Linda.king@polk-fl.net   

2014 

Sarasota County School District 

Lynn Peterson, AIC, CSRM, SHRM-SCP 
Director of Risk Management and Employee Benefits 

Human Resources 
941-927-9000 ext. 32315 

Lynn.Peterson@sarasotacountyschools.net 

2017 

Seminole County School District 

Dr. Melissa Singleton 
Coordinator of Risk Management & Worker’s Comp. 

400 East Lake Mary Blvd. 
Sanford, FL 32773  

407-320-0208  
melissa_singleton@scps.k12.fl.us 

2000 

Florida Colleges System Risk 
Management Consortium   

(27 State Colleges) 

Chauncey Fagler 
Executive Director & CRO 

4500 NW 27th Ave., Ste. B2 
Gainesville, FL  32606 

352-955-2190 
CFagler@fcsrmc.com 

1980 

Florida State College at Jacksonville 

Debbie Monnseratt 
Executive Director Risk Management 

501 West State Street 
Jacksonville, FL 32202 

904-632-5054 
debbie.e.monnseratt@fsjc.edu 

2010 

mailto:mfox@dadeschools.net
mailto:Gaby.Henriquez@keysschools.com
mailto:Linda.king@polk-fl.net
mailto:Lynn.Peterson@sarasotacountyschools.net
mailto:CFagler@fcsrmc.com
mailto:debbie.e.monnseratt@fsjc.edu
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Florida 
Public Sector Accounts Contact Info Client Since 

NE Florida Educational Consortium 
(13 Districts) 

Open at 7/1/25 
Director of Risk Management 

3841 Reid St. 
Palatka, FL  32177 

1982 

Panhandle Area Educational 
Consortium 
(10 Districts) 

Troy Peoples 
Administration of Risk Management 

753 West Blvd. 
Chipley, FL 32428 

850-328-3397  
troy.peoples@paec.org 

2013 

Charter Schools USA 
(Multi State including  

58 FL Charter Schools) 

Lisa Cordero, CWC, CWCL 
Director Risk Management 

Charter Schools USA 
800 Corporate Drive, Suite 700 

Fort Lauderdale, FL 33334 
954-202-3500 ext. 13086 

lcordero@charterschoolsusa.com 
 

2012 

Broward Clerk of Courts * 

Nnamdi Jackson, Esq. 
General Counsel 
201 SE 6th Street 

Ft. Lauderdale, FL 33301 
954-831-5849 

njackson@browardclerk.org 

2010 

Broward Sheriff's Office * 

John Greene 
Director of Risk Management 

Broward County Sheriff's Office 
2601 W. Broward Blvd. 

Fort Lauderdale, FL 33312 
954-831-8354 

John_Greene@sheriff.org 

2023 

Canaveral Port Authority 

Shannon Feeley 
Director, Risk Management 

445 Challenger Rd Cape Canaveral, FL 32920 
321-394-3224 

sfeeley@portcanaveral.com  

2019 

Central Florida Transportation 
Authority (LYNX) 

Orlando Rolon 
Risk Manager 

455 N. Garland Ave. 
Orlando, FL 32801 

407-254-6167 
orolon@golynx.com 

2000 

Charlotte County Airport Authority 

Chad Rosenstein, MBA, A.A.E 
Chief Administrative Officer 

2800 A-1 Airport Road 
Punta Gorda, FL 33982 
941-302-3514 ext. 103  

crosenstein@flypgd.com 

2005 

Citizens Property Insurance Corp 

Russell S. Kent | Sr. Counsel 
Corporate Legal Counsel 

Citizens Property Insurance Corporation 
2101 Maryland Circle 

Tallahassee, FL 32303 
850-668-0306 

russell.kent@citizenfla.com  

2016 

mailto:njackson@browardclerk.org
mailto:John_Greene@sheriff.org
mailto:orolon@golynx.com
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Florida 
Public Sector Accounts Contact Info Client Since 

Central Florida Rail Corridor / State of 
Florida / Sunrail 

Roger P. Masten 
SunRail Contracts Manager 

801 SunRail Dr 
Sanford, FL 32771 

321-257-7161 
Roger.Masten@dot.state.fl.us  

2011 

Florida Department of Education * 

Sean Freeeman 
Educational Program Director 

325 West Gaines Street 
Tallahassee, FL 32399-0400 

850-245-0997 
Sean.Freeman@fldoe.org  

2015 

Florida Department of Transportation * 

Timothy George 
Program Manager 

4050 Espanade Way, Suite 360 
Tallahassee, FL 32399 

407-264-3131 
Timothy.George@dot.state.fl.us  

2001 

Greater Orlando Airport Authority 

Tricia Coleman 
Vice President of Risk Management 

8652 Casa Verde Rd,  
Orlando, FL 32827 

407-825-2818 
tricia.cottman@goaa.org 

1995 

Hillsborough County Airport Authority 

Justin Piazza 
Director, Enterprise Risk Management and Records Compliance 

P. O. Box 22287 
Tampa, FL  33622 

813-554-1401  
jpiazzar@tampaairport.com 

2007 

Jacksonville Aviation Authority * 

Roger Studenski 
Risk and Safety Officer 

14201 Pecan Park Road 
Jacksonville, FL 32218 

904-741-3163 
roger.studenski@flyjacksonville.com 

2021 

Jacksonville Transportation Authority 

Julie Bonsall 
Risk Manager 

100 Lavilla Center Drive 
Jacksonville, FL 32204 

904-630-3124 
jbonsall@jtafla.com 

2015 

Miami-Dade Public Housing * 

Odilon (Odi) Joseph 
Assistant Division Director 

Risk Management 
111 NW 1st Street, Suite 2340 

Miami, FL 33128 
305-375-3062 

Odilon.Joseph@miamidade.gov 

2004 

Miami-Dade Water & Sewer * 

Odilon (Odi) Joseph 
Assistant Division Director 

Risk Management 
111 NW 1st Street, Suite 2340 

Miami, FL 33128 
305-375-3062 

Odilon.Joseph@miamidade.gov 

2012 

mailto:Roger.Masten@dot.state.fl.us
mailto:Sean.Freeman@fldoe.org
mailto:tricia.cottman@goaa.org
mailto:jpiazzar@tampaairport.com
mailto:roger.studenski@flyjacksonville.com
mailto:jbonsall@jtafla.com
mailto:Odilon.Joseph@miamidade.gov
mailto:Odilon.Joseph@miamidade.gov


98 | © 2025 Arthur J. Gallagher & Co. City of Coral Gables, FL 

Florida 
Public Sector Accounts Contact Info Client Since 

Palm Beach Housing Authority * 

Tad Fuller 
Chief Financial Officer 
3333 Forest Hill Blvd. 

West Palm Beach, FL 33406 
561-684-2160 ext. 151 
TFuller@PBCHAFL.org  

2019 

Port of Miami Crane Management * 

Alejandro Natera 
Corporate Director 

2650 Port Blvd. 
Miami, FL 33132 

305-381-6250 ext. 201 
anatera@cranemgt.com 

2007 

Sarasota-Manatee Airport Authority 

Don Farr 
Director Internal Audit, Risk Management & Civil Rights 

Compliance 
6000 Airport Circle 

Sarasota, FL  34243-2105 
941-359-2770 ext. 4233 

Donald.Farr@Flysrq.com 

2007 

Seacoast Utility Authority * 

Luke Few, CRM, AAI 
Vice President 

4560 via Royale, Suite 3 
Fort Myers, FL 33919 

239-984-6559 
luke@benfew.com 

2008 

Solid Waste Authority of Palm Beach 
County * 

Donald White 
Director of Risk Management 

7501 N. Jog Road 
West Palm Beach, FL 33412 

561-640-8906 
dwhite@swa.org 

  

2015 

South Florida Water Management 
District * 

James Leslie, ARM 
Risk and Insurance Administrator 
3301 Gun Club Road, Bldg. B-1 

West Palm Beach, FL 33406 
561-682-6489 

jaleslie@sfwmd.gov  

1995 

State of Florida 

Jill Soderberg 
Statewide Insurance Program Coordinator 

4050 Esplanade Way 
Tallahassee, FL 32399 

850-488-7996 
Jill.Soderberg@dms.fl.gov  

2001 

Tampa Port Authority 

Mike Poole 
CFO 

1101 Channelside Drive 
Tampa, FL 33602 

904-677-6237 
mpoole@tampaport.com  

2025 

Tampa-Hillsborough County 
Expressway Authority 

Amy E. Lettelleir, Esq. 
General Counsel  

1104 E. Twiggs St., S-300 
Tampa, FL  33602 

813-272-2318 
Amy.Lettelleir@tampa-xway.com 

2009 

 

mailto:TFuller@PBCHAFL.org
mailto:anatera@cranemgt.com
mailto:Donald.Farr@Flysrq.com
mailto:dwhite@swa.org
mailto:Amy.Lettelleir@tampa-xway.com
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CIVIL, CRIMINAL, AND ADMINISTRATIVE INCIDENTS:  
d) Please identify each incident within the last five (5) years where (a) a civil, criminal, administrative, other similar 
proceeding was filed or is pending, if such proceeding arises from or is a dispute concerning the Proposer’s rights, 
remedies or duties under a contract for the same or similar type services to be provided under this RFP (See 
Schedule D of Attachment B).  

As with any business, Arthur J. Gallagher & Co. and its affiliates ("Gallagher") may be involved in multiple regulatory actions, 
investigations or lawsuits (collectively, "Actions"). Specific details of Actions to which Gallagher is subject are noted in reports 
to the SEC, which are available in the Investor Relations/SEC Filings section at www.ajg.com, particularly in the 
"Commitments, Contingencies and Off-Balance Sheet Arrangements" footnote to Gallagher's financial statements set out in 
Gallagher's most-recent Annual Report on Form 10-K and Quarterly Report on Form 10-Q. You may access these forms at 
ajg.com, under the tab "Investor Relations." We respect your interest in asking this question but are unable to give any more 
specific detail than can be found within the public information locations noted in this response. 

 

 

  

http://www.ajg.com/
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Section V: Agreement 
Comments/Exceptions 
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AGREEMENTS COMMENTS/EXCEPTIONS:  
a) Please follow the instructions as outlined in Section 1.6 Agreement Execution. The acceptance of or any 
exceptions taken to the terms and conditions of the City’s Agreement shall be considered a part of a Proposer’s 
submittal and will be considered by the Evaluation Committee.  

Gallagher agrees and takes no exceptions. 
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Section VI: Price Proposal 
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OVERALL COSTS: 
a) Provide pricing in INFOR via the Line Items tab.   

Annual flat fee and intermediary commission cap has been provided in INFOR via the Line Items Tab. 
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The Gallagher Way 
 

 

 

   
 

The information contained herein is offered as insurance Industry guidance and provided as an overview of current market risks and available coverages and is intended for 
discussion purposes only. This publication is not intended to offer legal advice or client-specific risk management advice. Any description of insurance coverages is not meant to 
interpret specific coverages that your company may already have in place or that may be generally available. General insurance descriptions contained herein do not include 
complete Insurance policy definitions, terms, and/or conditions, and should not be relied on for coverage interpretation. Actual insurance policies must always be consulted for full 
coverage details and analysis. 

Gallagher publications may contain links to non-Gallagher websites that are created and controlled by other organizations. We claim no responsibility for the content of any linked 
website, or any link contained therein. The inclusion of any link does not imply endorsement by Gallagher, as we have no responsibility for information referenced in material owned 
and controlled by other parties. Gallagher strongly encourages you to review any separate terms of use and privacy policies governing use of these third party websites and 
resources. 

Insurance brokerage and related services to be provided by Arthur J. Gallagher Risk Management Services, LLC (License No. 100292093 and 0D69293). 

© 2025 Arthur J. Gallagher & Co.  

Gallagher’s legislative 
compliance helps you maintain 
compliant benefit designs and 
satisfy federal reporting and 

  


	Table of Contents
	Section I: Title Page, Table of Contents, Required Forms, and Minimum Qualification Requirements
	Proposer’s Acknowledgement Form
	Proposer’s Affidavit and Schedules A through H
	E-Verify Affidavit
	Minimum Qualification Requirements
	Certificates of Liability Insurance
	Lobbyist Registration & Oral Presentation Forms

	Cover Letter
	Section II: Experience and Proposer’s Qualifications
	Gallagher’s Florida Public Sector Expertise
	Florida Client List
	Gallagher’s National Public Sector & K-12 Education Pools Practice
	Your Florida Public Sector Team - Keys to Success
	Team Organizational Chart
	Your Gallagher Team
	Introduction to Public Sector Experience

	Section III: Project Understanding, Proposed Approach and Methodology
	Understanding of the RFP Scope and Requirements
	Implementation Plan
	Gallagher’s Approach to Improving the City’s Risk Profile
	Key Program Strategy & Approach
	Strategies for Assuring Assigned Work is Completed on Time
	Communication with City Staff
	Positively and Innovatively Provide Services
	Approach to Securing Insurance Coverage
	Controlling the Marketing Process
	Program Marketing
	Proposal Development
	Local Loss Control Services
	Gallagher Risk Control Services
	Service Capabilities both Locally and Across the United States
	Gallagher Risk Control: Claims Advocacy
	Local Claims Advocacy
	Our Claims Consulting Model
	27.5 Million Reasons Gallagher Should Be Your Broker of Choice
	Gallagher’s Investment in Technology

	Section IV: Past Performance and References
	Section V: Agreement Comments/Exceptions
	Section VI: Price Proposal
	Appendix
	The Gallagher Way

