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H-1 [Start: 10:28:56 a.m.]
Resolution authorizing the City Mana
Proposals for the long-term manage

Qualifications and
a City-owned facility
Club of Coral Gables),

olution authorizing the City Manager to issue a
e long-term management and operations of a
eenway Drive (also known as The Country Club of Coral
Attorney, Ms. Swanson.

Mayor, members of the Commission; you have a copy of the
proposed dra ' i d hard copy, its also available on-line for those watching the
television, if you Commission agenda items and we are under H-1, and they can
click to the left of the pull the document in front of them. | caution this is a draft; at the end
of the day you really want a numbered official copy to work off of, so if anybody is looking to
download that and use that document for submittal they need to have an official registered
document through our office; should the City Commission authorize release, should the City
Attorney finalize her review, and we issue June 10" then those numbered documents would be
available. As | mentioned it is subject to final review by the City Attorney, the Assistant City
Attorney has done a review, but we are also going to want the City Attorney’s final review. If
you authorize the City Manager to issue the RFP today, the cone of silence would come into
effect when it is issued, we are scheduling that for June 10™. This is a Request for Proposals for
parties interested in submitting proposals to lease the Country Club, it is not a management
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agreement; we want to look at a long term lease agreement. We have suggested in the document
that it be twenty years plus options, up to twenty years plus options, but obviously we are only
recommending to the City Commission and it will also be up to the proposer to decide the
appropriate term they would want to submit. Per your directive, the permitted uses are
appropriately broad, it must be consistent with zoning, land use, and neighborhood
appropriateness, it also must be good for the Gables both in quality of life and economic return.
I’ll review the schedule and then we’ll walk through the document unless the Commission has
questions they want to ask before. June 10™ would be the release of the document, the
advertising, and we are going to wide and heavy on advertising; we want any perspective user to
know that it’s going to be available and that we would be encouragi qualified to submit.
June 25" would be a walk-through of the facility; we also noted in the RFP that individual teams
could also set up additional walk-throughs for themselves wi ff members, staff would

in their portfolio and | think that proposers would d they wish to.
Questions would be due July 9™ in writing; propo i erently as for
clarifications, they submit that in writing to us, i e received
an official proposal so that everyone has the equal inf i valuation Committee would
be formed and the Evaluation Committee, I’m sorry, J s proposals would be due, so we
issue June 10™; we have proposals d i opportunity to certify, qualify,
review all of the proposals and forward to aluati those that met the minimum
requirements of the RFP. The Evaluatio ‘ in the past would be an

inter-Board Evaluation Committee, Prop } Budget Advisory Board,
Economic Development Board...[inaudible]. ent Code procedures, and then
also other Boards like H i eCa 2 historic property. The Evaluation
Committee would co eeting with — conducting their interviews; we

gave them an extra we i ere are additional questions for their follow up;

hile its aggressive we also believe it’s doable.
is is an existing building. There is a special provision in the

tennis courts. They would need to show that they are supremely
Id also need to show us that this is a public course, it would
, and the residents would have consideration, the members would
would reflect that so that it wouldn’t be a closed only to the user
type of golf course and the same would be for the tennis courts. Currently the tennis courts were
a part of the package, ‘we are separating that out, we are allowing the proposer to bring it back in
if he thinks it’s appropriate. We talked a little bit about the goals, long term, financial, and
programmatic stability; we want the right thing for a long time; exceptional operational and
customer service reputation; attentive and ongoing maintenance of the physical plan. There are
certain things that the City is going to be responsible to do, but there are also things that the
lessee would be responsible, and as | use the term lessee, if they wish to sub out different
components of the project they can, but this agreement with the City of Coral Gables when it is
ultimately consummated would only be with one lessee, so we are not going to put you in a bind

have consideration,
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where you are having to have several different sub groups that you are going to be working with.
I’ve reviewed the schedule; I’ve talked about the pre-proposal conference; the exceptions to the
RFP, as would every RFP as long as it is not — as long as they are allowed to make an exception
in that provision, we don’t specifically preclude it; they can make an exception, they have to
explain why; they have to show us clearly what that would mean so the Evaluation Committee
could review it. A perfect example of something that would not be allowed to be an exception
would be something that was inconsistent with Zoning. The proposal format is reviewed on
pages eleven and twelve. One of the considerations a management plan, we need to see the
qualifications; we have the right to go visit facilities that they are holding up as items that show
their experience; benefits to the community, the relationship to th orhood; the financial
proposal. We have a minimum guarantee rent stated here, a p ation rent, other financial
benefits; so we are holding out what some of the expectati d be for the City. Page

different criteria and I’ll just review that in terms of
Proposers and management teams experience in qualifi izing, designing,

alified in

Commissioner Cabrera: Can | ask you then on that par r item, which is number one; you
have a line and then twenty-five percen %)...

we changed it so that you could review that and be aware of
so that would be a perfect time.

Ms. Swanson: Those were just in case we came up with something that was just...

Commissioner Cabrera: OK, got it, got it; what I’m going to do then, not that | can give you any
perfection because | certainly cannot, but what I’m going to do is take a shot at giving you some
ideas both on page four and on that page, so | appreciate you letting me interrupt you.
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Ms. Swanson: Absolutely absolutely; but I’m just being totally honest and the blame. The ability
of the development concept and uses to enhance and contribute to the quality of life of the Coral
Gables community and the immediate neighborhood; this is in the middle of a very special area
so the use has to be complimentary to it; twenty-five percent (25%) is our suggested number.
Financial benefits to be derived from lease revenues, real estate, and other significant fiscal
revenues; twenty percent (20%), we make note that it is not the driver and the decider, but we do
want to see an appropriate return for the City Commission and the residents. Likely market and
financial viability of the proposed project as they indicate a likelihood that the project will
operate successfully and done in a timely manner, it doesn’t matter how good your idea is if it’s
not going to be successful at the end. So we want to see that infor , twenty percent (20%),
and then we built in a special category, considerations given to former Club members, Coral
Gables residents, and Coral Gables based organizations. This i special building, it has a
special role, and we want to see how they would consider th

hopes to people.
Ms. Swanson: | tried to be vague.

Commissioner Anderson: No, | agree
think we all talked about in the last meeti
be the same Club as before, and conside
consensus of the Commission.

Commission authorizes the RFP, we incorporate any
e issue the RFP, its still not over. You have the June 10"
kthrough, July 31 submittal of proposals, you have the
u September 9"; if you authorize that and its exclusively your
the City. Then you v orize the City Manager to negotiate, and we said as a place-holder
they should look at that — that agreement would be negotiated by December 1%, If it can be done
earlier, we’ll try, but we want to get this moving, and we want them to be able to grab some of
the season by getting that done on that December 1%. So we are requesting authorization to
release and to move forward, and I’m here to answer whatever questions the Commission has.

Commissioner Withers: | have a couple questions Cathy. How are you going to deal with
someone that might want to come in and do capital improvements?
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Ms. Swanson: We left — talk about vague, we have a provision there that the City will negotiate
with the successful proposer on what it is and is not willing to do. You do not have their
economic proposal, you do not see what their rent is, so we left that in the negotiation process for
something that we would have to — we are not presenting that we will do something; we are also
not closing that.

Commissioner Withers: | guess what 1’m saying is, how much weight is given to that? | know
that when the Rouse Project was RFP’d that Rouse’s proposal was looked upon favorably
because of their willingness to buy additional lands, and package it with the City’s land. Are we
going to give additional weight if someone comes in and will do ¢ improvements that we
need to have done, roof, A/C, or something like that?

receiving. We say the taxes the revenues, and any other fi i if they come in and
they do the HVAC, and the City, whether or not it w illi i City does not do
it, then there is a cost savings to the City, and that i

Commissioner Withers: Well, I know that, but are we
have the opportunity to get some of this work done, n
operator’s dime, and if this is something
suggest we rewrite that portion where we
be weighted additionally. | don’t know how the feels about that, but if we
don’t ask for it...

the City’s dime, but on the new
ested in moving forward, then |

Mayor Slesnick: It’s a goo ; r 1t if they pay for it, and why should

a cash flow crunch right now; I’m not as concerned
and or twenty thousand dollars a year in lease over the next
0" have the capital improvement done, instead of us

athy has outlined an aggressive amount of three hundred and sixty
a year, and that bothers me in the sense that | think that we should be
playing this where we have certain goals, but I hate to tie it; first of all we have Club that hasn’t
produced ten thousand dollars a year ($10,000) a year for the last thirty years, and we are now
looking for three hundred and sixty.

Commissioner Withers: Right.
Mayor Slesnick: I don’t mind being assertive and | know that this Commission wants to do the

best it can economically for the citizens and for the Club; but seems to me that we should terms
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that in a little bit looser terms that there are ways in which to meet thresholds to make this
Commission happy...

Commissioner Withers: That’s where 1’m going with this, Don.

Mayor Slesnick:...and | don’t know that we should tie it to a specific, | mean, it seems to be that
the different bidders should come up with....one of the things that I think has happened with the
Club is that we set maybe some unreasonable goals for ourselves and for the LLC to meet; I
mean, we need to maybe talk about that we want to make this econ |caIIy profitable to the
investor or else they won’t be around long, they’ll be gone to e the last one, and
economically successful for the citizens. So, I would like to see e of Chip’s ideas worked in
and also maybe back off of the demand that there be a set, 60 a year. If one bidder
wants to come in at 280, and one bidder wants to come in a i

ountry, we
up front and
that doesn’t know what they are
ter we’ll be back here trying to

know after looking at this, the best that you can hope
then we can phase into this, as opposed to some small co
doing saying, oh yes, 360, we’ll give you.360, and then a
figure out who’s going to give us 360.

Commissioner Anderson: That’s a good idea

failure; 1 hate for someone to come in thinking they are going to
ount of dollars and not make it and then close up shop again So,

we encourage them
Ms. Swanson: I’m hearing what you are saying. The Grand, The Village of Merrick Park, The
Palace, bigger, bigger projects, all had a guarantee base rent, but we can certainly look at, if it’s
the consensus of the Commission to revise the wording but at the same time make certain that
your successful proposer doesn’t get rich at the expense of the cost of the City.

Mayor Slesnick: That’s your job to make sure that we’re, | mean you are...

Ms. Swanson: And we absolutely will make certain that...
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Mayor Slesnick: I’m not being facetious; | think we all have confidence, Cathy, that you are a
person that’s going to know in your advice to us and the Selection Committee, as to what the
good business deal is.

Ms. Swanson: Thank you. We did look at in terms of looking at rent; we looked at number of
seats, we looked at what the likely type of proposals would be, whether or not that would be
realistic; we also looked at [inaudible]...on the building, so we looked at a variety of different
ways on it, but if you all would prefer that we revise the wording to reflect what I’m hearing...

Commissioner Anderson: Flexibility, flexibility....yes.

Ms. Swanson: We’ll do that, but we’ll also remind them ercent (20%) of their
proposal will be based on the financial. So, while you are goi , You are not going
to be push-overs.

Commissioner Withers: Is there any, is there any...
from any of these folks concerned about possible litig ing litigation?- is there a way
to address that?

Ms. Swanson: | think that’s probably... i ving forward, | would refer
anything like that to our City Attorney.

with regard to perha
notice and advice and

ake sure that we’ve disclaimed anything that needs to be disclaimed.
Commissioner Withers: Has all time frames for liens expired?

City Attorney Hernandez: No, not for all.

Commissioner Withers: | just don’t know what impact that might have on a....and last but not
least, the existing club membership — | don’t know if we’ve really heard anything, and I’m not
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really willing or wanting to discuss that today, but is there anything that precludes that group
from speaking with any of these potential RFP responders?

Ms. Swanson: You are the decision-makers, not a group of people that have been formed as a
former club...

Commissioner Withers: | understand that. | understand that. | just don’t know, | just want to
make sure there are not any cones of silence or anything like that involved with this group.

ad and the Selection
he City Manager. So those
e, except at a formally

City Attorney Hernandez: The cone of silence applies to the Depar
Committee until the formal written recommendation is provide
are the people that are prohibited from having discussions
noticed Selection Committee meeting.

Mayor Slesnick: So out of courtesy Cathy could arra I sentatives of the
old former members.

City Attorney Hernandez: Out of cour them to the City Manager to
coordinate those meetings; Cathy would 3 iscussions with them outside
of the Selection Committee.

have to tell you tha
possibly....that’s what t
there is a possib

we are waiting for some sort of proposal from this group to
has informed me, | see the Manager nodding his head that
an interim basis.

ok at this possible situation, and my question becomes, if we are
going to contempla al to allow some group to use the facility, and Chip I’m going to

some sort of discri that could potentially be involved here because we are not making
this same opportunity available to any other group; if | want to form a club, I’d like the City to
give me the same opportunity to come to you with a proposal to run that Club on an interim
basis. So at some point in time I’m going to need either the City Attorney’s office or the State
Ethics Commission to render some sort of opinion on this matter. But then 1’d like to say, back to
Commissioner Withers, Chip is your concern that any group that wishes to be a part of any of
these proposers — proposal, could contact these proposers and present to them a roster of
members or...
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Commissioner Withers: No, no, my concern is “ABC Country Club Development Group” comes
in and says City of Coral Gables would love to be a part of this, we’d like to see if we can work a
deal with the existing memberships; and what’s the City’s role in putting those two groups
together.

Commissioner Cabrera: OK.

Commissioner Withers: Do we as a City voluntarily help assemble the meetings, put these
groups together, promote the two joining together; | just want to make.sure we’re at arms length
from any kind of partnerships putting the existing group together wi ew group, because |
don’t want the City to be caught in the middle of this.

Commissioner Anderson: | would be uncomfortable with nt. | support you on
your...

Commissioner Cabrera: | would too.
rotocol if that

office | heard there is an existing
w do we contact...

Commissioner Withers: I’m not against it, I’m just sa
phone call does come in and say, if someone calls Cat
group out there that might be interested in.** X amount of da

property owner nearby the ' 2d and possibly folded in; what we did was had
them submit a letter a 4 hment that everybody got. If you would like we
can standardize it b 0 you all, the Country Club former membership submit...

when the Biltmore de
members; we’ll look a

was done, we’ll look what consideration you are giving to former
it, and that’s exactly how the process evolved.

Mayor Slesnick: How will they know what the thing is unless...are we going to give them the
membership?- wait...

Commissioner Cabrera: Well you can’t, you can’t give them the membership roster.
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Mayor Slesnick: I don’t understand what our hang up is, I’m just letting them speak to the former
membership because the former membership is a very concerned group, and they are the only
people in the City that have an investment in this Club as well as what they pay in taxes and we
have invested in the Club, they also have an additional investment.

Commissioner Cabrera: The citizens of Coral Gables, | mean, all of the citizens of Coral Gables.

Mayor Slesnick: All of the citizens have “X” amount of investment; these people have an
additional investment...

Commissioner Cabrera: | understand.

a decision as to who we are going to...
Mayor Slesnick: I’m not talking about anything...
Commissioner Cabrera:...Other than...
Mayor Slesnick: Let me reclarify; | don’t

don’t even know that we are going to see a
snag.

bout any interim deal, 1
at that has somewhat hit a

Commissioner Cabrera

Mayor Slesnick: I’m no )
role in the futu ing is though that we are all talking about
vestment that they have made, there is only one

former members and the investment that they have made

have a problem with that.

Commissioner Cabrera
that information is no

Well there is a problem with that; there is a problem with that because
according to the Manager, that information is not readily available.

Mayor Slesnick: It’s available to the members.

Commissioner Cabrera: You know, if you read the Operating Agreement it says that’s its
available to the Coral Gables Country Club and it doesn’t exist anymore.
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Commissioner Withers: 1I’m not as concerned about Ralph’s issue; I’m more concerned about
how the City gets involved with that.

Mayor Slesnick: And I don’t disagree with that; I’m just saying | don’t see what our sensitivity is
if you have three bidders, let’s say you have “Corporation A”, “Corporation B”, and
“Corporation C”, and they are trying their best to get a handle on what they are going to bid, and
we are saying here consideration of the former members, what is the problem with them meeting
or talking to the former members so they will get in their minds what the consideration is going
to be; they may meet with them and decide they don’t want to give any i

Commissioner Cabrera: 1 got it, | got it; they repr nt the City; |
would prefer to give them information, finan 0 make an
educated assessment on say, potential fees, potentia ship. So, that
information sits with the Manager’s office, that informati available in the computer records.

Commissioner Cabrera: You what to know , at group to talk to, I’ll tell
you why...

Mayor Slesnick:... andssii p say listen, my concern is that we like to play

Commissioner Cabrera: Then | would say that that becomes available to any citizen of Coral
Gables that wishes to have that kind of dialogue with the proposers. | don’t want to limit it to
Country Club members because they have their own agenda; they’ve been building their own...

Mayor Slesnick: That’s right; they paid to have their own agenda because they invested money
to have their own agenda.
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Commissioner Cabrera: Fine Don, | understand; and you know what they invested knowing that
this may not work, and it didn’t work, so now we have to take the bull by the horns and this is
what the City is trying to do.

Commissioner Withers: So the bottom line Liz is that if this group reaches out to somebody, a
part from the City, there is nothing we can do, it’s not in violation or anything like that?

City Attorney Hernandez: No.

and what would be
attachment, its going to be
ave it, it would say the

Ms. Swanson: | was speaking to Don Nelson on the status of t
included regarding the Club, so that we have envisioned that a
done we believe in thirty days, all of the prospective bidder:

Mayor Slesnick: And I think Chip hit that h i i es out and reaches out to the
citizens whether they are citizens as Ralp iti Club members that their
business.

Commissioner Cabrera: 1§ q e perception of preferential treatment to any
particular group, regarc their i t has been, that’s all I want Don.

Mayor Slesnick: Just ideration of talking.

Commissioner Cabrera: |1 know, but we’ve been giving preferential treatment...
Mayor Slesnick: To people who have paid.

Commissioner Cabrera: OK, we’ve been giving preferential treatment to this organization since |
was a very young man, | mean to the tune...

Mayor Slesnick: The City landscape, it is.
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Commissioner Cabrera: OK. This debate could go on forever between you and me...
Mayor Slesnick: It could, | don’t see it as a personal debate at all, I just see it as...

Commissioner Cabrera: Oh | don’t either, I don’t either; | have no personal investment in this
thing.

Mayor Slesnick: And I’m not a member of it, so...

Commissioner Cabrera: Well, OK. Can | jump to something com ly different?- that alright?

Commissioner Withers: Yes, I’'m fine.

Ms. Swanson: ...[inaudible]...publicly available an e’ll make them
available.

Commissioner Cabrera: Alright, can we talk for a mi
have an opening paragraph that talks about the offering,
were, “with full liquor license”, “with full liquor license”;
me? What is the current status of the liquc :

page two you
e four words that caught my eyes
meone kind of expand that for

City Manager Brown: The current status a

City Manager Brown:*And Granada has to be on there since they were the operator.

Commissioner Cabrera: And you are in the process of transferring that license to the City of
Coral Gables.

City Manager Brown: And then Commissioner, the successful operator would also be named on
that license that has to be on there.
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Commissioner Cabrera: OK, and then that’s the way we would manage that going forward?
City Manager Brown: Correct.

Commissioner Cabrera: Someone needs to make that clear to the operators how that will work,
because that could...

Cathy Swanson: It would be jointly.... the liquor license in the future would be the City of Coral
Gables and the successful proposer.

Commissioner Cabrera: The successful proposer.

anticipate any issues?

City Manager Brown: | do not.

Commissioner Wit
trying to throw?

omeone wanted to have a night theater there; how broad a net are you

Ms. Swanson: Checking to see if there are Zoners around — the land use and the zoning is site
specific for the Country Club, if it is not listed as a permitted use it is not an allowed use. So the
concept of a “Dave and Busters” or something else coming in is not permitted in that zoning
designation that was drafted exclusively for the Country Club of Coral Gables, and we’ll have
that as an attachment for all of the proposers to see. Now it doesn’t mean that the uses today may
take a different shape....
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Commissioner Withers: That’s my point.

Ms. Swanson: ...or play a different level of importance; the health and fitness, or the
conferences, or you know, more of an emphasis with a restaurant, more of an emphasis with the
catering function, the banqueting function, but those uses are listed in the permitted zoning
today.

Commissioner Withers: Well, what if someone comes up with an idea that’s not a permitted use,
but is a really, really great idea, and let’s just say, we’ve talked about enior citizen center, I’'m
not saying that’s what it is, but what is somebody just comes up enomenal idea for a
senior citizen center, but they are precluded because we have it site specific Country Club
use, is there a way to entertain those other options without sto at the gates?

Ms. Swanson: A NASA space ship launching center,
parking, at this point the way we drafted it, it woul excluded in the process and not
forwarded to the Evaluation Committee.

Ms. Swanson: We can... S comment on it, because we were
very sensitive to the loc

oning to see...I’ll have to check the language is

Ms. Swanson: And | have not had conversations with...[inaudible]...

Commissioner Cabrera: But you know what, | was intrigued by the idea when you mentioned it.
Commissioner Withers: Or a horse riding academy.

Commissioner Cabrera: You know that would be nice to make the whole golf course an
equestrian center; he’s not listening, he’s not listening.
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Vice Mayor Kerdyk: So when they come back with this Committee with the recommendation;
they come back with one recommendation, come back with five recommendations, how exactly
do you see this being presented back to the Commission?

Ms. Swanson: They come back with the best recommendation when they rank them. Now | don’t
know how many people are going to respond, but in the past your committee has said the first
and second because there was such a difference in three, four and five...

Vice Mayor Kerdyk: Right, right.

mittee will look at what is
that’s no choice, but it is

Ms. Swanson:...or they have used the top three. The Evaluation
the best — its not intended for them to only give you one choic

recommendation to the City Commission.

Vice Mayor Kerdyk: You know, | hope Mr. City
do, and hope some to pick from that we make,
time on our agenda but if necessary maybe even
situation if we feel that maybe the proposals need to oked at more extensively by the
individual Commissioners here, have questioning of the ittee members, then I think it
might be appropriate that we go ahead a for that, and of course this is
a little presumptuous at this point hoping tha ] i espondents, but if we do
and...

City Manager Brown: T : i r. Vice Mayor, and | think that would become
more and more clear as \ a cha
invisible line draws.i ble and what’s not.

Ms. Swanson: We er 9" th 2 Evaluation Committee has to give you their
: g have to decide; we just say negotiations with

assets, or return on your money, or whatever, in this particular
er is a better thing for me than it might be for somebody else on this
dais. I can see more di ion being generated on a proposal like this than I can on an RFP for a
parking garage that vere going to, its either yes or no. So that’s why | say it might be a
situation that we look at extensively from the Commission’s perspective.

Ms. Swanson: Absolutely. Now we will go back and revise the wording on the 360 so that it
reflects the financial benefit of the City in dollars and in-kind.

Vice Mayor Kerdyk: And in-kind, I think that was a good suggestion, for somebody who doesn’t
make very many good suggestions. (LAUGHTER) I can’t laugh any more.

Commissioner Withers: Maybe it should be a bike riding camp.
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Ms. Swanson: Other questions that I can...

Mayor Slesnick: We talked about the mention of the members - is there, and maybe it’s just my
oversight, but do we key them in on the desire to service the civic clubs in here?

Ms. Swanson: We have in the rating, we put ten percent for City residents, former members, and
community based organizations.

Mayor Slesnick: OK, and | guess what has caused some of our conc
that these people are possibly very new, or don’t know anything abo
and that’s why we are concerned that they understand what the
us will agree whether we agree on that one or not that they
the civic clubs that we are talking about. I think there needs

, discussion up here is
we are talking about,
bership is and | think all of
derstand what it is about
ment or some kind of
the Sons of the
American...whatever it is that uses...the Coral Gabl iati ir importance to
the City and that these are paying customers even i ustomers that
we would like to see given the opportunity to ha

Ms. Swanson: Would you like us to be more detailed...
Mayor Slesnick: | would.
Ms. Swanson: ...to put in community based

an agreement that e explicative about what community based
organizations are?

Mayor Slesnick: Right, exactly, I’m not forcing anyone and if they can’t come to a deal then that
and they may not want to come back.

Commissioner Cabrera: But it may be advantageous for the prospective operators to consider
that.
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Ms. Swanson: Oh absolutely, for you to know that “X” number of people every Thursday are
going to come and eat and pay, if you can work out a menu that works for them and works for
you is definitely an event.

Commissioner Cabrera: Now once this thing goes out to bid, we just discussed the cone of
silence, the City Attorney referred us to it, if there are any other prospective operators that are
interested in considering an RFP or have questions my office is going to refer them to your
office.

City Manager Brown: And I’ll send them down to Procurement to pi RFP package.
Ms. Swanson: We’re actually issuing...
City Manager Brown: I’m sorry; we’ll send them to Dev

Ms. Swanson: But City Attorney 1’d to ask you a ublic notice

we have that they can contact our office for an o

City Attorney Hernandez: That’s fine provided you -dated that to the Procurement

Department.
Ms. Swanson: Absolutely.

City Attorney Hernandez: Right.
Ms. Swanson: But | thi

Commissioner Cabrera C fer them to your office. In the past several

d prefer then to

Commissioner Cabrera: Just refer them to your office.
City Manager Brown: Because she is in the cone.
Ms. Swanson: We will not be conducting tours...

Commissioner Cabrera: | got it. Just one time you will.
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Ms. Swanson: ...of the facilities, the 25", then afterwards they can have their own team, but
before that, before those questions, before that time there should be no tours conducted at the
facility.

Commissioner Cabrera: Will you be giving the prospective operators, the interested operators,
any information relative to the issues we’ve discussed with some of the repairs that could be
needed to the facility?

Ms. Swanson: Yes.

Commissioner Cabrera: You will be doing that?

anything to do with the RFP, but what I’d
before you, you made a comment that an e-
Hendrickson get a response to his e-mail?

Commissioner Cabrera: ke... you why it’s so critical for me to have the
citizen receive a he. rec

all jumping all over each other trying to respond to
1at occurred on the golf course...

I’m just saying; here’s a citizen who e-mails the world and you
L is guy writes us an e-mail on March 23" with some very pointed
information, with so ery good questions, and in fact some of us even respond and say that we
are going to forward it to the Manager’s office so that they can be followed up, and to this day,
here we are June 3™ the man has not received a response, and maybe one is not forthcoming,
maybe one is not forthcoming, but if that’s the case then let’s tell him. And then lastly, Vice
Mayor Kerdyk made an interesting recommendation last Tuesday and that was that we the City
consider giving the former Club members some sort of a...1 forgot how you phrased it, but some
sort of temporary membership to the fitness center...

Vice Mayor Kerdyk: Right at the Youth Center.
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Commissioner Cabrera: Did anything ever happen with that?

City Manager Brown: Right now we are providing them with the resident rate on a daily basis to
walk in.

Commissioner Cabrera: OK.

City Manager Brown: We are not requiring them to get membership or anything like that, we are
giving everybody the resident rate, we’ve not gone any further than that, as a matter of fact |
want to talk to the Commission a little bit to see how they felt up. There are some
concerns we can certainly accommodate it, but my number one ern overall at the end of the
day when the new operator is in, and the Club does or does r within that facility and
we’ve now extended a benefit to them...

Commissioner Withers: I’m not in favor.
City Manager Brown: ...what do | do then? So t ing i ate basis.

Commissioner Cabrera: Well you know what at least wit ily rate basis there is still revenue
coming into the City, again...

business enterprise that failed and here we are subsidizing a
ir members lost out on....Coral Gables resident. If I’'m a

now what you’re right, | supported the idea last Tuesday, but now
that | talked it through a listened to Manager’s response, | don’t know if that’s in the best

City Manager Brown: And we are certainly happy to be able to extend the daily rate at this time
that they are paying.
Vice Mayor Kerdyk: What is the daily rate?

City Manager Brown: | don’t know what it is. Now...
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Commissioner Cabrera: You understand my position now?

City Manager Brown: The only other — what Commissioner Withers just brought up is that
maybe 1’m giving a residential rate to a non resident because a non resident Club member, but as
a Club member and they were part of the fitness center they are getting a resident rate, that could
be happening at the present time.

Vice Mayor Kerdyk: You are talking about...[inaudible]...you are not talking about a substantial
amount of people...

City Manager Brown: No, we are not.
Vice Mayor Kerdyk:...this is...
City Manager Brown: 680 members.

Vice Mayor Kerdyk: Alright — but how many, t

ave given Cathy are we in a position of moving
ard and issue the, with the consent of the City Attorney and

Commissioner Anderson: I’ll move it.
Mayor Slesnick: OK, moved by Mr. Cabrera, seconded by Ms. Anderson, and any further
discussion.
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Mr. Clerk

Commissioner Withers: Yes
Commissioner Anderson: Yes
Commissioner Cabrera: Yes
Vice Mayor Kerdyk: Yes
Mayor Slesnick: Yes

(Vote 5-0)

Mayor Slesnick: Thank you Cathy for a good job.

End:11:19:39 a.m.)
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