
City of Coral Gables, FL  
RFP No. 2010.11.01 
December 15, 2010 
 
 
Biltmore Golf Course Remediation Project 

Proposer: Cherokee Enterprises, Inc. (CEI) 
Proposers Address: 14474 Commerce Way 
               Miami Lakes, FL .33016 
Proposers Telephone: (305) 828-3353 
Proposers Contact: Amanuel Worku, PE 
Proposers Email: aw@cherokeecorp.com 









 

 

Table of Contents 

CEI- Engineers and Contractors, i  
RFP No. 2010.11.01, Biltmore Golf Course Remediation Project 

December 9, 2010 

 
 
1.0 Letter of Commitment and Authorization .............................................................................. 1 
  
2.0 Proposer’s Profile ..................................................................................................................... 3 
 State and Location of Proposer’s Office ............................................................................. 3 
 Description of Firm………………………………………………………………………………………………………….4 
 Similar Municipal Experience………………………………………………………………………………………….5 
 Litigation Statement………………………………………………………………………………………………………11 
   
3.0 Proposer’s Qualifications ....................................................................................................... 12 
 Summary of Firm-Wide Qualifications .............................................................................. 12 
 Familiarity & Understanding of Applicable Rules & Statutes….……….……………………………..13 
 Technical Capabilities ........................................................................................................ 13 
 Chain of Custody Protocols & Reporting Methodology ................................................... 14 
 Quality Control/Quality Assurance….………………………………………………………………………..…..16 
 Regulatory Agency Experience ......................................................................................... 17 
 Permitting Process Management…………………………………………………………………………………..18 
 Request for Information ................................................................................................... 19 
 Project Closeout…………………..………………………………………………………………………………………..20 
 Team Member Qualifications………………………………………………………………………………………..21 
 
4.0 Project Understanding, Proposed Approach and Methodology .......................................... 22 
 
5.0 Project Time Schedule ............................................................................................................ 24  
 
6.0 References .............................................................................................................................. 25 
 
7.0 Appendices 
 RFP Response Forms………………………………………………………………………………………………………A 
 Proposed Team Resumes……………………………………………………………………………………………….B 
 Professional/Municipal Licenses…………………………………………………………………………………….C 
 Evidence of Insurance…………………………………………………………………………………………………….D 
   
 
  
 
  

Principal-in-Charge/Chief Executive Officer  
Gabino Cuevas, PE, LEED-AP 

“Cherokee Enterprises, Inc. (CEI) is pleased to submit the enclosed 
response to the City of Coral Gables for Request for Proposal (RFP) No. 
#2010.11.01. Our intent with this submittal is to present our team’s 
commitment and exceptional ability to provide the City of Coral Gables 
with the best value and service on this project.” 
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CEI is an excellent resource for the City of Coral 
Gables arsenic remediation project 
requirements. CEI has proven to the City of 
Coral Gables that we provide added value when 
utilized. Our intimate understanding of state 
and federal regulatory agencies bring great 
value to a municipality.  
 
Cherokee Enterprises, Inc. (CEI) is an 
engineering and contracting company with 
unique philosophies, goals, and visions. From 
CEI’s opening in 1999, its four Principals- 
Christine Franklin, Gabino Cuevas, Alex Sanchez, 
and Amanuel Worku- have established 
impeccable reputations in the environmental 
engineering and remediation industry. They 
have worked together continuously at CEI, and 
as former employees of a large, multinational 
firm. 
 
CEI fills the gap in the environmental 
engineering and construction services market as 
a company that provides its clients the BEST 
VALUE for every dollar spent on Pollutant 
Storage System, Civil/Heavy Construction, 
Environmental Remediation, Facilities 
Management and Compliance, and 
Construction Management and Support.  CEI 
has the design-build capability in the Bulk 
Fueling and Hydrant Piping system field. 
 
CEI’s skills and experience are centered on our 
Mission statement which is to “Provide only the 
Best Value to our Clients.” CEI provides Best 
Value by keeping our overhead low and our 
service level high.  

Our commitment to our clients is the following: 

• To listen to your needs and translate 
those into creative, workable, 
economical and agreeable solutions; 

• To maintain a staff of technically 
competent people, who are bright and 
innovative and committed to 
performing to the best of their ability; 

• To stay abreast of prevailing regulations 
to keep you alert, informed and 
responsive;  

 
• To continually strive to find ways to 

perform our core competencies better; 
and, 

• To provide cost-effective solutions. 

 
State and Location of Proposer’s Office 

Our size and location makes us immediately 
responsive and our decision-makers readily 
available to you. CEI is strategically located in 
Miami, Fort Lauderdale and Jacksonville, 
Florida. Our Corporate Offices are 
approximately 15.6 miles from the Biltmore 
Hotel Golf Course site.  
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Description of Firm 
 
CEI is a privately held company, focused on 
providing World Class Service and Solutions to 
our clients’ environmental issues.   The firm is 
100% minority-owned, and is certified as a 
Small Disadvantaged Business (SDB) under the 
US Small Business Administration (SBA) 
guidelines.  
 
CEI is a fully licensed environmental 
engineering/geology and contracting firm with 
45 employees, consisting of engineers 
(including Professional Engineers), Professional 
Geologists, Field Technicians, Construction 
Supervisors, Construction Manager, and 
administrative and support staff. 
 
CEI holds the following licenses and 
certifications (copies of these professional 
licenses can be found in the Appendices): 
 

• Professional Engineering Business, 
00008149 

• Certified General Contractor, 
CGC1505536 

• Certified Pollutant Storage System 
Contractor, PCC056851 

• Certified Hazardous Materials Manager, 
1575   

• Professional Geology Business,  GB548 
 
As a licensed General Contractor, CEI can 
perform construction services to support new 
and existing infrastructure needs. Civil/Heavy 
Construction services include: 
 

• Heavy Construction 

• Civil and Concrete Work 

• Facility Demolition and 
Decommissioning 

• Earthwork and Paving 

• Drainage and Underground Utilities 

• Piping Systems Erection 

• Mechanical Equipment Installation 

As a full-service engineering business, CEI 
has various engineers, scientists, and 
compliance experts to support a wide 
variety of environmental and water 
resource projects, including: 
 

• Remote data collection and field 
services 

• Drilling/geological services and aquifer 
performance testing 

• Assessment and monitoring of water 
quality  

• Design of storm water controls and 
constructed wetlands 

• NPDES permitting and preparation of 
Storm Water Pollution Prevention Plans 

• Permit expediting with FDEP, USACE 
and local municipalities 

• Canal conveyance capacity planning and 
studies  

• Hazardous materials testing and design 
of remediation systems 

CEI is also a Certified Pollutant Storage 
System Contractor with significant 
experience in the bulk fuel storage and 
distribution market, including: 
 

• Compliance with regulatory 
requirements 

• Spill Prevention Control and 
Countermeasure Plans (SPCC) 

• Engineering design and installation of 
underground and aboveground storage 
tank systems and associated piping 

• Installation and maintenance of fuel 
dispensing equipment 

• Removal of existing storage tank 
systems  
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As specifically relating to the requested 
arsenic remediation services, CEI has 
worked on various site assessments, 
contaminates soil (source) removals, free- 
floating product (FFP) recovery, remedial 
action plan designs, remedial plan 
implementations, remedial system 
operation and maintenance, long-terms site 
monitoring and reporting, hazardous and 
non-hazardous waste handling, lead and 
asbestos abatement, sediments, and 
regulatory negotiations.  
 
Our knowledge of the local, state and 
federal regulations pertaining to arsenic 
remediation will be a great asset to the City 
of Coral Gables. CEI also provides highly 
qualified personnel with decades of 
experience working in the local Miami-Dade 
County geology and environment. Our 
turnkey, design-build capabilities assure the 
City that they will receive the most-effective 
remedies to their regulatory issues. We feel 
confident that the City of Coral Gables will 
be pleased with the recommendations 
offered by our past clients outlined in the 
next section.  
 
Similar Municipal Experience  
 
CEI has successfully performed arsenic soil 
removal and site preparation services for 
several public entities. These similar 
municipal engagements are outlined below.  
 
Project: Miami-Dade County School Board, 
A-1 School Site, Arsenic Impacted Soil 
Removal and Site Preparation 
Reference: Suffolk Construction, Kurt 
Langford 
Phone #: (561) 832-1616 
 

Description:  
Cherokee Enterprises, Inc. (CEI) was 
awarded a contract by Suffolk Construction, 
the General Contractor to the Miami-Dade 
County School Board (School Board) for the 
A-1 School Site, to remove Arsenic 
Impacted Soil (AIS) and place a building pad 
for the construction of a new elementary 
school on a six acre plot of former farm land 
in South Miami-Dade County, Florida. 
 
The project was made more complex by the 
School Board’s request to expedite 
construction activities to meet the opening 
of the 2007/2008 school year.  In response 
to this CEI proposed beginning backfilling 
activity while AIS excavation was still 
underway, in essence, following the 
excavation across the property.  At the peak 
of construction activity, with both 
excavation and backfill occurring 
simultaneously, CEI supervision was 
responsible for managing a crew of eight 
heavy equipment operators and ensuring 
that over two hundred trucks safely 
removed or deposited loads on site. 
 
In the remediation phase, the following 
activities were performed: 

• Excavation and loading of 
approximately 12,000 tons of 
impacted soils. 

• Transportation, disposal and 
manifesting of impacted soils. 

 
In the backfilling phase, the following 
activities were performed: 

• Surveying of the area into grids.  
Different final elevations were 
required across the site. 

• Importing approximately 33,000 
tons of crushed lime rock. 
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Project: Miami-Dade County School Board, 
BBB-1 School Site, Arsenic Soil Removal & 
Site Preparation Miami, Florida 
Reference: MACTEC Engineering, Wendy 
Leonard 
Phone #: (305) 826-5588 
Description:  
Cherokee Enterprises, Inc. (CEI) was 
awarded a contract by Suffolk Construction, 
the General Contractor to the Miami-Dade 
County School Board for the BBB-1 School 
Site, to remove Arsenic Impacted Soil (AIS) 
and place a building pad for the 
construction of a new elementary school.  
 
CEI also prepared a health and safety plan, 
accident prevention plan, environmental 
protection plan, and managed the soil 
removal, disposal and placement of backfill. 
 
Key components of project included: 
 

• Excavating, disposal and loading of 
approximately 3,500 tons of 
manifesting of impacted soils 

• Importing approximately 25,000 tons 
of crushed lime rock 

• Spreading, compacting and testing of 
crushed lime rock 

• Conducted erosion control on the 
perimeter of the site 

• Prepared a Storm Water Pollution 
Prevention Plan (SWPPP) for site 

 
Heavy equipment used included: 

•  300 Series Track Excavators with 
Thumbs 

•  544 Series Loader 
•  650 Series Bulldozer for Excavation 
•  84” Rollers for Backfill  

 
Project: Miami-Dade County School Board, 
E-1 School Site Demolition & Soil Removal, 
Miami-Dade County, Florida 
Reference: MACTEC Engineering, Wendy 
Leonard 
Phone #: (305) 826-5588 
Description:  
Cherokee Enterprises, Inc. (CEI) was 
contracted by Pirtle Construction to 
demolish structures and remove soil which 
was unsuitable for building pads as well as 
being contaminated with Arsenic. CEI 
preformed site preparation and demolished 
portable classrooms and blacktop areas and 
also removed unsuitable soil contaminated 
with Arsenic.  
 
Key components of the project included: 
 

• Removed approximately 5,000 tons of 
impacted soil  

• 200 Series Track Excavators with 
Thumb  

Excavation of arsenic impacted soils while, concurrently, 
placing crushed lime rock for backfill material 

 

Excavation via Track Hoe  
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• 544 Series Loader 
• 650 Series Bulldozer  

 
Project highlights included: 
Construction occurred adjacent to a major 
traffic intersection and during school hours. 
Site safety was of extreme importance to 
protect motorists and children.   

 
Project: City of Coral Gables Country Club, 
Removal of Contaminated Soils and Free Floati
ng Product, Miami-Dade County, Florida 
Reference: City of Coral Gables, Kenneth 
Ingersoll 
Phone #: (305) 460-5054 
Description:  
Cherokee Enterprises, Inc. (CEI) was 
awarded a contract by the City of Coral 
Gables to remove contaminated soil and 
free floating product (FFP). The project 
consisted of the following: 
 

• Mobilized    appropriate    field    
personnel    and 
equipment to the site. 

• Excavated  soils  along  the  proposed  
areas  to  a  depth of  4  feet  BLS.    
This  soil  (approximately  734  cubic 
yards  or  approximately  1,028  
tons)  was  properly  
stockpiled  and  secured  on  site  to  
be  reused  as backfill. 

• Excavated  soils  along  the  
proposed  areas  from  4 feet  BLS  to  
9  feet  BLS.   This  soil  (approximately  
918 cubic   yards   or   approximately 
1,285  tons)   was stockpiled  
separately  on  a  visqueen  surface  
to  be  transported  offsite  for  
disposal.  The  use  of  a  berm  type  
enclosure  and  cover  was  used  to  
prevent  water runoff  from  
stockpiles  with  saturated  soils.    
The stockpiled  soil  was  covered  to  
include  beyond  the berm  area  to  
prevent  storm  water  accumulation. 

• Vertically  screened  soils  from  the  
vadose  zone  (at every  two  feet  
interval  down  to  one  foot  above  the  
water  table)  along  each  
excavation  sidewall  for  
organic  vapors,  using  an  Organic  
Vapor  Analyzer equipped with 
 a flame Ionization 
Detector (OVA/FID). 

• Collected  five  (5)  composite  soil  
samples, as    per    Chapter
 62‐713  Florida 
Administrative  Code (FAC),  from  
soils excavated  from  the 4  to 9  
feet  BLS (when   sampling   for   
volatile   organics, discrete  sampling  
will  be  required). 

• Submitted  the  soil  samples  to  a  
state certified   laboratory   for   
analysis   of Volatile   Organic   
Halocarbons (VOHs), Total 
Recoverable Petroleum 
Hydrocarbons (TRPHs) via    FL‐PRO, 
Polynuclear Aromatic    
Hydrocarbons (PAHs),   TOX,   and   
four (4)  Resource Conservation  
and  Recovery  Act  (RCRA)  

Loading AIS soil into trucks for disposal 

E-1 Site 
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metals  (i.e.,  arsenic,  lead,  chromium  
and cadmium)   for   arrangement   
of   soil disposal. 

• Pumped  out  approximately  4,000  
gallons of  groundwater  with  visible  
sheen  and strong  petroleum  odor  
for  disposal. 

• Sloping (2:1) of the excavation sidewalls 
(especially   around   the   building) was 
done to prevent cave ‐ins. 

• Secured   excavation   area   with   
chain‐linked    fence,    water‐filled    
barriers,  
barricades or other means as necessary. 

• Installed   drainage   system   to   allow 
proper   storm water   drainage   of   
the parking lot. 

• Backfilled,    graded,    compacted    
and restored   the   excavation   area   
to   its original condition.  

 
 

Project: Environmental   Protection   Agency 
(EPA)   Brownfield   Site   Assessment   and 
Remediation at the Former Star Service Station, 
Miami-Dade County, Florida 
Reference: City of Miami, Harry James 
Phone #: (305) 416-1468 
Description:  

Cherokee   Enterprises,   Inc. (CEI)   
proposed measures   that   the   Liberty   
City   Community Revitalization  Trust  
(Formerly  Model  City  Trust) utilized  to  
maximize  the  grant  monies  awarded by   
the   US   Environmental   Protection   Agency 
(EPA)  and  maximized  the  four  site’s  
eligibility  in the   Florida   Department   of  
Environmental Protection (FDEP)    
Petroleum    Pre-approval Program.   
 

CEI  found  the  most  effective  approach to    
accelerate    the    cleanup    schedule    by 
conducting   source   removal   of   the   
most contaminated  areas,  that  is,  those  
areas  that appear  to  be  the  sources  of  
the  overall  site contamination.    Without    
immediate    source removal,  groundwater  
contamination  continues via  contact  with  
the  petroleum  saturated  soil,  as well  as  via  
storm water  infiltration  through the source   
area.  This   action   alone   is   normally 
sufficient to eliminate up to 90 percent of the 
overall contamination at many sites.  At  the  
very  least,  it  will  eliminate  a  continuing  
source  of contamination  and  make  the  
final  remediation approach   much   more   
effective   and   timely.  

Recently,  the  Miami-Dade  County  
Department  of Environmental  Resource  
Management  (DERM) has  begun  to  allow  
additional  activities  during the   source   
removal,   such   as   open   hole   air 
sparging  of  the  exposed  groundwater,  or   
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the addition  of  slow  release  oxygenating  
compounds during  backfilling  operations  
that  increase  the rate  of  natural  
biodegradation (“bioremediation”) of the 
remaining contamination.  
 
CEI   implemented   source removal  
activities  with  open  trench  air  sparging for  
one  of  the  LCT  sites  after  obtaining  approval 
on  a  Site  Assessment  Report  (SAR). CEI 
completed soil and groundwater assessment 
activities by delineating the contaminants 
vertically and horizontally.   
 
The site assessment report  and subsequent  
assessment  addendum reports  were  
approved  and  preparation  of  a Remedial  
Action  Plan  (RAP)  was  initiated. 
 

In  2009,  the  Limited  Scope  Remedial  Action  
Plan (LSRAP)  was  submitted  and  a  
Remedial Action Plan  (RAP)  approval  
order  was  issued  by  the Florida  
Department  of  Environmental  Protection 
(FDEP).   
 
The proposed environmental remedial 
activities described    in    the    RAP    
and implementation included: 
 

• Excavation (Source  Removal) and 
disposal  of  petroleum  contaminated  soil  
just  above  and  below  the  water  table  
Just above and below the water table 
(smear zone); 

• Simultaneous  air  sparging  of  the  open 
excavation;  and, 

• Removal of any groundwater with visible 
sheen and/or Free Floating Product 
(FFP).                                                           

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Project: Federal Law Enforcement Training 
Center Remediation of Outdoor Firing 
Ranges 1-4, Glynco, Georgia 
Reference: Department of Homeland 
Security, James Jones 
Phone #: (912) 267-3322 
Description:  
Cherokee Enterprises, Inc. (CEI) was 
awarded a contract through the U.S. Small 
Business Administration (SBA) 8(a) Program 
to remediate four firing ranges in Georgia. 
Previous assessment work performed by 
others had identified high levels of lead in 
the berms and range surfaces. CEI 
delineated the lead contamination at the 
site and remediated the soil by excavating, 
pug milling, and treating soil to below 5.0 
parts per million (ppm) or milligram per liter 
(mg/L) of lead, and disposing the soil at a 
licensed disposal facility.   
 
During regulatory negotiations, CEI 
prepared and provided all documentation 
required under Georgia Department of 
Natural Resources (DNR), Environmental 
Protection Division (EPD), Hazardous Site 
Response Act/Regulations, a Site-Specific 
Field Sampling Plan (SFSP), and negotiated a 
work plan that was efficient, economical, 
and met all codes, regulations, and best 
industry practices. 
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Borings were installed using truck mounted 
GeoProbe. Technicians collected 
approximately 100 soil samples to identify 
the horizontal and vertical limits of the 
contamination. In addition, CEI supervised 
the installation of shallow and deep 
groundwater monitoring wells to determine 
the extent of groundwater contamination. 
 
In the remediation phase, the following 
activities were performed: 

• Demolition of range building 
towers and walls 

• Excavation, sifting and 
stabilization of soil to a non-
hazardous level 

• Transporting and disposal of 
treated soil 

• Preparation and submission of 
final remediation report 

• Backfilling and compacting the 
excavation  

• Final site restoration 
 
Treated soils shown to be non-hazardous by 
analytical testing (TCLP of lead less than 5 
mg/L) were transported to a permitted 
RCRA Subtitle D Landfill, Waste 
Management’s Superior Landfill in 
Savannah, Georgia for disposal.  A total of 
16,881 tons of stabilized soil from the 
backstop berm, range floors, and finger 
berms were transported and disposed of at 
Superior Landfill.   
 
Metal lead fragments removed through 
sifting were stockpiled and recycled by a 
licensed contractor, Gulf Coast Recycling, 
Inc., located in Tampa, Florida.  A total of 
approximately 246 tons of lead fragments 
were removed and recycled.   
 

Erosion and sediment control (E&SC) 
measures were installed at the Site in 
accordance with the approved 
Environmental Protection Plan (EPP) to 
prevent migration of soil/sediment-bound 
contaminants to surface water bodies.  The 
type of E&SC measures installed included 
silt fence and hay bales. E&SC measures 
were inspected daily to monitor their 
continued effectiveness. Additional E&SC 
measures were installed as needed as the 
removal action progressed to prevent the 
transport of eroded soil from the site.   
 
Erosion and sediment control (E&SC) 
measures were established prior to 
initiating earthwork activities to prevent the 
transport of sediment from construction 
areas to nearby drainage structures and 
water bodies.  Site activities were 
conducted in a manner which limited 
erosion and sedimentation.  Construction 
activities were implemented with the 
guidance listed in the numbered paragraphs 
below: 
 

1. Minimize Land Disturbance.  To the 
extent possible and practical, for 
construction-disturbed areas the 
duration of exposure to erosion 
elements was minimized.  Clearing 
of natural vegetation were limited to 
only those areas of the site to be 
developed at a given time.  To the 
extent possible and practical, 
natural vegetation were retained 
and protected. 

2. Forward Planning.  Planning for 
construction activity considered site 
topography and soils, and the 
potential effects on erosion and 
sedimentation.  Areas of steep, 
erodible slopes and erodible soils 
were not be disturbed without 
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instituting proper engineering 
controls. 

3. Stabilization of Disturbed Areas.  
Construction-disturbed areas were 
stabilized as soon as practical.  
Temporary or permanent 
vegetation, and mulch, or a 
combination of these measures, 
were employed as quickly as 
possible and practical after the land 
was disturbed.   

4. Sediment Capture.  Sediment 
barriers and related structures were 
installed to filter or trap sediment at 
the site.   

 
Clearing included all activities associated 
with the removal of trees, stumps, brush, 
concrete walkways, and other impediments 
within the excavation areas.  In addition, 
specific structures including buildings, 
shooting stands, targets and baffles were 
demolished or recycled and removed from 
the Site.   
 
Concrete debris (including baffles, building 
materials and sidewalks) will be cleaned, as 
necessary, and recycled, or disposed of at a 
C&D Landfill. All aboveground portions of 
significant trees were felled, delimbed and 
stockpiled outside of the excavation areas 
for removal by a license tree hauler.  All 
other debris within the source removal 
areas, including stumps and roots, were 
handled in a manner consistent with the 
excavated soils.    
 
Upon completion of the excavation 
activities and receipt of acceptable 
confirmation sample analytical results, the 
Site was restored as required.  Soil from the 
finger berms and remaining backstop berm 
not subject to excavation, and 
demonstrated to not contain lead at 

concentrations above the RRSs, were 
leveled and used to fill in excavated 
portions of the firing range floors.  The soil 
was tested in accordance with ASTM D 1556 
to make sure it met the contract 
requirement for a backfill material.  Backfill 
materials were compacted to 90% 
compaction test results, graded, and 
seeded with grass.  Approximately, 1,000 
cubic yards of soil from the floor/backstop 
berm remain in place, stockpiled, for future 
use by FLETC.  After compaction test yielded 
the required results, the site was prepared 
for hydro seeding.  A subcontractor 
installed the grass (Bermuda) by the 
spraying it over the compacted and graded 
area. The project received a Small Business 
Achievement Award from the U.S. 
Department of Homeland Security (DHS) 
honoring Outstanding Performance. 

 
 
 
 
 
 
 
 
 

 

Litigation Statement  
 
CEI attests to have never been involved in any 
litigation arising out of our past performance.  
 
 

Demolition of brick wall between Firing Range 
Nos. 3 and 4 

 

Excavation, Sifting, and Stockpiling of lead 
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The objective of the team is to successfully 
complete source removal activities for arsenic 
impacted soils as quickly and economically as 
possible. To support this challenging but 
important objective, CEI has selected senior 
staff members who can devote significant 
amounts of time to meet with the City’s 
personnel under this project. Each team 
member has extensive project management 
experience and thorough knowledge, helping to 
ensure that your project stays on time and 
within budget.  
 
Based on the extensive environmental 
remediation experience of CEI’s key personnel, 
the CEI team is able to self-perform the 
required activities for the City of Coral Gables. 
These results derive from the flexibility and 
responsiveness of the team members.  
 
In addition to CEI’s self-performing abilities, the 
Team’s equipment is stored at various locations 
throughout the South Florida region. 
Subcontracted equipment can also be mobilized 
to the sites within 2 hours of a notice to 
proceed. CEI will ensure that we have the right 
people for each project complemented by the 
adequate resources required to complete the 
project. Evidence of all CEI-owned equipment is 
illustrated in Exhibit 1 within this section.  
 
 
Summary of Firm-Wide Qualifications 
 
CEI’s skills and experience include projects 
ranging from site investigations, environmental 
property audits, design and construction of soil 
and/or groundwater remediation systems, 
hazardous waste assessment and remediation, 
waste management plans groundwater 
monitoring plans, and engineering controls 
design, as well as emergency response and 
source removals. Technologies include pump 
and treat systems, air sparging, soil vapor 
extraction, multi-phase vacuum extraction, 
bioremediation, and natural attenuation.  

The firm has professional engineers, geologists, 
and scientists, and other essential professionals. 
We also maintain excellent administrative 
services (accounting, marketing, clerical, etc.) 
personnel to complete our staffing. CEI is a 
licensed engineering and geology business, as 
well as a General Contractor (GC) and Pollutant 
Storage System Contractor (PSSC).  
 
CEI highly values quality and safety. Our staff 
maintains yearly training in various categories: 

• Occupational Safety and Health 
Administration (OSHA) agency courses: 

o 40-hour Hazardous Waste 
Operations and Emergency 
Response (HAZWOPER) 

o 8-hour HAZWOPER Supervisory 
o 30-hour Construction Safety & 

Health 
o Asbestos Awareness & Control 

Training for General 
Contractors 

o Lead Awareness & Control 
Procedures for General 
Contractors 

o Confined Space Entry 
o Excavation Competent Person 

 
• U.S. Army Corps of Engineers 

Construction Quality Management for 
Contractors 

• University of Florida TREEO Center 
Environmental Management Systems 
Internal Audit Procedures 

 
Throughout our history, CEI has never had an 
incident consisting of any significant accident, 
injury, or damage to client property or 
operations. An integral part of our corporate 
strategy is to provide all of our employees with 
a minimum of 40 hours of annual training in 
various areas of technical expertise, health and 
safety, project management, and self-
improvement. 
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In addition to annual training, CEI project and 
field personnel participate in a yearly medical 
surveillance program in order to help assure the 
health of employees who have workplace 
exposure to particular health hazards known to 
pose risk for a potentially serious health 
condition, illness or injury. The program 
requirements are established to meet OSHA 
and other applicable regulatory and consensus 
industry standards.    
 
Familiarity and Understanding of 
Applicable Rules & Statutes  
 
CEI is highly qualified to provide the requested 
services, including: 
 

• Environmental investigations and/or 
rehabilitation and related tasks in 
accordance with Chapters 62-770, 62-
782 and 62-785 of the Florida 
Administrative Code (FAC), Chapter 24 
of the Miami-Dade County Code 
(MDCC), and all other applicable 
regulations; 

• Services related to the modification, 
repair, removal, replacement, 
installation and/or abandonment of any 
underground or aboveground storage 
systems, and any related tasks, in 
accordance with FAC 62-761 and 62-
762, and MDCC, Chapter 24; 

• Services as design criteria professionals 
and performing duties related to 
construction management for 
environmentally necessary construction 
tasks; and, 

• Other related environmental services, 
not identified above, necessary for 
investigation and/or prevention of 
potential or known contamination, for 
compliance with applicable regulations, 
for protection of the environment and 
the public health and for cleanup of 
environmental contamination. 

 

Our diverse environmental experience spans 
consulting and construction projects. As such, 
CEI provides proven, field-practical solutions to 
the application of environmental regulations. 
CEI routinely works with the Miami-Dade DERM 
under our existing contracts; therefore, we are 
very familiar with the application of both State 
and local environmental requirements. Through 
these contracts we have conducted source 
removal projects, site assessments, limited-
scope Remedial Action Plans (RAPs), Natural 
Attenuation Plans, environmental construction 
projects, pilot studies, Tank Closure Assessment 
Reports, and Closure Assessment Reports. We 
successfully closed many sites under the above 
environmental programs. 
 
Technical Capabilities 

 
As mentioned previously, the CEI team is 
uniquely qualified to provide diverse 
environmental services, including remediation,  
testing of lead based paint, asbestos, soil, 
groundwater, sediment, surface water, 
wastewater, and air. We are also licensed 
Pollutant Storage System Contractors (PSSC) 
and General Contractors (GCs), so we are very 
familiar with preparing and reviewing 
construction drawings and the permitting 
process. The CEI team has often supervised 
other contractors to ensure that their work is 
progressing in accordance with the design 
plans, and has also completed design-build 
projects. This in-depth experience allows the 
CEI team the ability to provide unique, practical 
solutions to very complex problems. 
 
The CEI team commits to having key personnel 
respond within two (2) working days from the 
date of any Phase II RFP and to attend any on-
site meetings. Our price proposals will be fully 
supported by bid bonds if required, and our 
performance and payment bonding capacity 
exceeds $3M for individual task assignments 
and approximately $8M aggregate. 
 



 

 

Proposer’s Qualifications 

CEI- Engineers and Contractors, 14  
Biltmore Golf Course Remediation Project  

RFP No. 2010.11.01, December 9, 2010  

Chain of Custody Protocols and Reporting 
Methodology 
 
Prior to submitting any environmental samples, 
the CE I team investigates the quality of the 
laboratory. CEI ensures that the selected 
laboratory is state certified, and meets the 
National Environmental Laboratory 
Accreditation Program (NELAP) standards. We 
also conduct periodic site inspections of the 
laboratory to provide additional assurance that 
they can maintain adequate environmental 
standards. Once the laboratory is selected, the 
CEI team collects the environmental samples in 
accordance with the sampling plan, and then 
uses chain of custody (COC) procedures to 
submit the sample to the laboratory. The COC 
provides a log of when and where samples are 
collected, who possessed the samples, and 
what laboratory received the samples. This 
form provides a legal document which can be 
relied upon to ensure that the samples were 
not tampered with, and documents the 
conditions which the environmental samples 
were received by the laboratory.  
 
The objective of field sample custody is to 
ensure that samples are not tampered with 
from the time of collection through transport to 
the analytical laboratory.  Persons will have 
“custody of samples” when the samples are in 
their physical possession, in their view after 
being in their possession, or in their physical 
possession and secured so they cannot be 
tampered with.  In addition, when samples are 
secured in a restricted area accessible only to 
authorized personnel, they will be deemed to 
be in the custody of such authorized personnel.  
The procedure followed during each sampling 
event is as listed below: 
 
During sample collection, a sample label is 
placed on sampling containers and contained 
the following information, written in indelible 
ink, on each sample container: 
 

• Sample media type (soil, groundwater); 
• Project name and site name; 
• Sample identification code; 
• Analysis required; 
• Date; 
• Time sampled; 
• Name, affiliation, and contact phone 

number; 
• Sample collection type (composite or grab); 

and, 
• Preservative added, if applicable. 
 
All caps on the sample containers are checked 
to ensure that they were tightly sealed.  A 
chain-of-custody form is initialed by designated 
sampling personnel responsible for sampling 
custody.  Each sample is recorded on the chain-
of-custody form.  The appropriate personnel 
sign and date the chain-of-custody form to 
document the sample custody transfer.  During 
packing and strapping of samples, the following 
procedures are followed: 
 
• Each sample container is placed in 

individual polyethylene bags and sealed. 
• Each sealed sample container is placed 

upright in the cooler. 
• The completed chain-of-custody forms are 

placed in a large Ziploc®-type plastic bag 
and taped to the inside of the cooler lid, 
which is closed and fastened with tape. 

 
Upon sample receipt, laboratory personnel will 
take responsibility for sample custody by 
signing each chain-of-custody form in the 
designated space.  The original field chain-of-
custody form will accompany all samples 
requiring laboratory analysis.  Samples will be 
kept secured in the laboratory until all stages of 
analysis are complete.  All laboratory personnel 
having samples in their custody will be 
responsible for documenting and maintaining 
sample integrity at all stages of sample 
processing.  
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Immediately upon sample receipt, the 
laboratory sample custodian will verify the 
package seal, open the package, check the 
cooler temperature, and compare the contents 
against the field chain-of-custody.  At this time, 
the laboratory sample custodian will also be 
responsible for logging the samples in, assigning 
a unique laboratory identification number to 
each, and labeling the sample bottle with the 
laboratory identification number.  The project 
name, field sample code, date sampled, date 
received, analysis required, storage location and 
date, and action for final disposition will be 
recorded in the laboratory logbook.  Once 
samples are logged in and the pH of aqueous 
samples is tested, they will be promptly 
transferred to a thermometer-controlled 
refrigerator.  The pH of samples will be checked 
in a manner to not jeopardize the integrity of 
the sample aliquot.  If a sample container is 
broken, in an inappropriate container, has not 
been preserved by appropriate means, or if any 
discrepancy between the samples received and 
the chain-of-custody documentation is found, 
CEI's Quality Assurance/Control Manager 
(QA/QC) will be notified immediately for 
resolution of the problem(s) prior to analysis. 
 
Analysis of an acceptable sample will be 
initiated by a work sheet that will contain 
pertinent information for analysis.  The routing 
sheet will be forwarded to the analyst, and the 
sample will be moved into an appropriate 
storage location to await analysis.  The 
document control officer will file chain-of-
custody forms in the project file. 
 
Samples will be organized into sample delivery 
groups (SDGs) by the laboratory according to 
both matrix and analysis parameter.  An SDG 
may contain up to 20 field samples (field 
duplicates, reinstate blanks, and trip blanks are 
considered field samples for the purposes of 
SDG assignment).  All field samples assigned to 
a single SDG must be received by the laboratory 
over a maximum of 14 calendar days (less when 

7-day holding times for extraction must be met) 
and must be processed through the laboratory 
(preparation, analysis, and reporting) as a 
group.  If reanalysis of a sample is required it 
may be re-run separately from the original SDG; 
however, the resulting data will be reported 
with the original SDG. 
 
Every SDG must include a minimum of one 
method blank (MB) and one matrix spike/matrix 
spike duplicate (MS/MSD) (or MS/laboratory 
duplicate) pair; each SDG will, therefore, be 
self-contained for all of the required quality 
control samples.  All parameters within an SDG 
will be extracted and analyzed together in the 
laboratory.  At no time will the laboratory be 
allowed to run any sample (including QC 
samples) at an earlier or later time than the rest 
of the SDG.  These rules for analysis will provide 
that the quality control samples for an SDG are 
applicable to the field samples of the same SDG 
and that the best possible comparisons may be 
made. 
 
Information regarding the sample, analytical 
procedures performed, and the results of the 
testing will be recorded in a laboratory 
notebook by the analyst.  These notes will be 
dated and identify the analyst, the instrument 
used, and the instrument conditions.  
 
Once the environmental samples are received 
by the laboratory, the assigned CEI Project 
Manager tracks the progress of analysis. 
Typically, sample results are returned in 
approximately 7 days. In the event that the 
results are not received within this time frame, 
the laboratory is contacted to determine the 
sample’s progress. Once the laboratory 
analytical results are received, they are 
reviewed and evaluated in reference to 
regulatory standards. The Method Detection 
Limits (MDLs) and Practical Quantization Limits 
(PQLs) are reviewed to ensure that they are 
consistent with regulatory reporting limits, and 
that soil samples are reported on a dry weight 
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basis. The quality control data, including 
surrogate recoveries, is reviewed to see if the 
ranges are within acceptable limits. If the 
laboratory report meets these minimum 
standards, then it is accepted.  
 
Once the laboratory report is accepted by CEI, 
then the Client is contacted to convey the 
verbal results. From there, additional 
investigations may be warranted, or if sufficient 
information has been obtained to meet the 
Client objectives, then a detailed environmental 
report is prepared. The environmental results 
could be conveyed as a letter report or as a 
more comprehensive report. If the site is under 
regulatory purview, a more comprehensive 
report may be required, e.g., Site Assessment 
Report. CEI has a proven track record of 
completing its projects on time and within 
budget constraints.   
      
The objective of field sample custody is to 
ensure that samples are not tampered with 
from the time of collection through transport to 
the analytical laboratory.  Persons will have 
“custody of samples” when the samples are in 
their physical possession, in their view after 
being in their possession, or in their physical 
possession and secured so they cannot be 
tampered with.  In addition, when samples are 
secured in a restricted area accessible only to 
authorized personnel, they will be deemed to 
be in the custody of such authorized personnel.  
The procedure followed during each sampling 
event is as listed below: 
 
During the site characterization, the laboratory 
will establish a file for all pertinent data.  These 
files will include the chain-of-custody forms, 
raw data, chromatograms (required for all 
constituents analyzed by chromatography), and 
sample preparation information. The 
laboratories will retain project records for 7 
years. 
 

Once an analysis is complete, the unused 
portion of a sample and all identifying tags and 
laboratory records will be maintained by the 
laboratory conducting the analyses.  Samples 
will be retained at the laboratory for a period of 
three (3) months, after which, a determination 
will be made for a continue storage.  
 
Site characterization documentation will be 
placed in a single project file at the CEI office in 
Miami Lakes, Florida.  This file will consist of the 
following components: 
 
• Agreements (filed chronologically); 
• Correspondence (filed chronologically); 
• Memos (filed chronologically); and, 
• Notes and Data (filed by topic). 
 
Reports (including QA reports) will be filed with 
correspondence.  Analytical laboratory 
documentation (when received) and field data 
will be filed with notes and data.  Filed 
materials may be removed and signed out by 
personnel on a temporary basis only.  
 
Quality Control and Quality Assurance 
 
CEI has developed a standard Quality Control 
Plan (QCP) for its environmental engineering 
activities, which is tailored with supplemental 
conditions to suit specific assignments. The 
elements included in CEI’s QCP include, but are 
not limited to the following: Inspection services; 
procedures and records; applicable standards; 
management review and audit; corrective 
action; document control; equipment 
inspection and calibration; field sampling 
procedures; and, subcontractor and supplier 
evaluation and control.  
 
CEI follows FDEP’s Standard Operating 
Procedures (SOPs) for Field and Laboratory 
Activities which the CEI team utilizes for 
environmental services, along with a statement 
of intent to use specific protocols when 
collecting and/or analyzing environmental 
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samples. CEI is also listed by the FDEP as a pre-
approval contractor to perform site 
investigations and remediation.  
 
For each project, specific authority and lines of 
communication are established to report, 
control and resolve problems that could affect 
the quality of the work. The project 
organization is documented in the Project 
Authorization stage, or assignment of an 
internal project number.  
 
Every project requires a project plan that 
summarizes the following minimum 
components: Purpose and scope of the project; 
overview of the work to be performed; project 
goals and objectives; client expectations; and, 
client information, including principal contacts, 
persons authorized to sign written 
correspondence and CEI’s primary 
communicator; roles and responsibilities, 
including organizational chart; deliverables; 
project schedule with critical milestones; 
budget; critical constraints, limitations, 
assumptions and other foreseeable events that 
may impact the objectives, budget, or work 
scope; and, special conditions.  
 
The Principal-in-Charge of each project regularly 
reviews the adequacy of the project quality 
program and implements any required 
additions or changes. The review includes an 
evaluation of the project reports, field notes 
and other documentation; site visits to 
interview project and client personnel; and, 
assessment of quality assurance practices, 
procedures and instructions.  
 
The project manager performs inspections of 
the work site and work products and 
deliverables as required by the QCP. Inspections 
are conducted with respect to conformance 
with the prevailing laws and regulations, the 
requirements of the contract, and good 
engineering practices. Inspection records 
include the results of reviews, inspections, 

tests, audits, monitoring of work performance, 
analyses, and inspection logs. The inspections 
can only be delegated to a CEI employee 
qualified to perform such an inspection. 
Corrective action may be required after audits 
by clients, CEI internal audits, and audits of 
subcontractors by CEI. The firm will take 
immediate steps to correct any significant 
conditions adverse to quality. The Principal-in-
Charge performs immediate analysis to 
determine if there are areas of concerns or 
negative trends, and implements remedial 
programs.  
 
CEI’s Quality Assurance program is based on 
Quality Principles of continuous improvement; 
exceeding the client’s expectations; and 
selection of qualified personnel for the assigned 
task. The program is designed to manage the 
key common processes and continually 
monitors activities that affect quality.  
 
Regulatory Agency Experience 
 
Our ability to deal effectively with various stake 
holders has been proven through our successful 
management of various large, multi-discipline 
contracts. CEI’s excellent reputation with 
regulatory agencies has led to our being 
awarded two multi-year environmental services 
contracts worth more than $5 million by the 
Miami-Dade County Department of 
Environmental Resources Management (DERM). 
We understand the importance of satisfying all 
stake holders in order to achieve a successful 
project conclusion. Under these DERM 
contracts, we have worked with the Miami-
Dade Department of Solid Waste, the Miami-
Dade Parks Department, the Miami-Dade 
General Services Administration, the Miami-
Dade Transit Authority, the Miami-Dade Water 
and Sewer Department, and the Miami-Dade 
Aviation Department. We have also worked 
with DERM as an environmental consultant to 
private and other public Clients. In addition, CEI 
has a contract with the South Florida Water 
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Management District; consequently, CEI also 
has a close working relationship with this 
regulatory agency. CEI’s regulatory agency 
experience is local and diverse. 
 
Permitting Process Management 
 
As licensed PSSC and General Contractors, CEI is 
integrally familiar with the permitting process. 
In fact, we have an in-house design team 
knowledgeable in AutoCAD who routinely 
develops plans which seamlessly pass 
permitting. We are a true design-build firm 
which can permit, as well as construct the 
proposed project. The CEI team is comprised of 
design engineers, who have supervised 
contractors selected by the Client. 
Consequently, we are very familiar with all 
respective elements: design, permitting, and 
construction.  
 
Once plans are submitted to permitting for 
review, CEI continually tracks the permitting 
progress to ensure that the plans receive a 
timely review. If we have not received approval 
within a reasonable time, then the CEI Project 
Manager will contact the Planning and Review 
Department to determine if there are any issues 
with the submittal. If any issues are identified, 
they are diligently resolved.  
 
Once the plans have been approved, then a 
contractor is selected to complete the work. Bid 
specifications and the approved plans are 
prepared to allow a contractor to prepare a cost 
to construct. During the bid process, 
contractors often have questions to clarify 
items within the plans and specifications. The 
CEI team will promptly answer any of the 
design-related questions.    
 
Prior to start of construction activities, a 
preconstruction conference will be held, at a 
time convenient to Owner and Engineer, but no 
later than 15 days after execution of the 
Agreement.  The conference will be held at 

Project site or another convenient location.  The 
meeting will be conducted to review 
responsibilities and personnel assignments.   
Authorized representatives of Owner, Engineer, 
and their consultants; Contractor and his 
superintendent; major subcontractors; 
manufacturers; suppliers; and other concerned 
parties shall attend the conference.  All 
participants at the conference shall be familiar 
with the Project and authorized to conclude 
matters relating to the Work.   Items of 
significance that could affect progress will be 
discussed, including the following: 

 
a. Tentative construction 

schedule. 
b. Phasing. 
c. Critical work sequencing. 
d. Designation of 

responsible personnel. 
e. Procedures for 

processing field decisions 
and Change Orders. 

f. Procedures for 
processing Applications 
for Payment. 

g. Distribution of the 
Contract Documents. 

h. Submittal procedures. 
i. Preparation of Record 

Documents. 
j. Use of the premises. 
k. Responsibility for 

temporary facilities and 
controls. 

l. Parking availability. 
m. Office, work, and storage 

areas. 
n. Equipment deliveries and 

priorities. 
o. First aid. 
p. Security. 
q. Progress cleaning. 
r. Working hours. 
s. Safety 
t. Maintenance of Traffic. 
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Also, pre-installation conferences will be 
conducted at Project site before each 
construction activity that requires coordination 
with other construction.   Installer and 
representatives of manufacturers and 
fabricators involved in or affected by the 
installation and its coordination or integration 
with other materials and installations that have 
preceded or will follow, shall attend the 
meeting.   The meeting agenda include 
reviewing progress of other construction 
activities and preparations for the particular 
activity under consideration, including 
requirements for the following: 

 
a. Contract Documents. 
b. Options. 
c. Related Change Orders. 
d. Purchases. 
e. Deliveries. 
f. Submittals. 
g. Review of mockups. 
h. Possible conflicts. 
i. Compatibility problems. 
j. Time schedules. 
k. Weather limitations. 
l. Manufacturer's written 

recommendations. 
m. Warranty requirements. 
n. Compatibility of 

materials. 
o. Acceptability of 

substrates. 
p. Temporary facilities and 

controls. 
q. Space and access 

limitations. 
r. Regulations of authorities 

having jurisdiction. 
s. Testing and inspecting 

requirements. 
t. Required performance 

results. 

u. Protection of 
construction and 
personnel. 

 
The significant conference discussions, 
agreements, and disagreements will be 
recorded and documented in meeting minutes, 
and will be distributed to all attendees. 
 
Once construction begins, CEI will supervise the 
contractor to ensure that the construction 
meets the design requirements. Periodic 
inspections will be completed at critical 
milestones of the project, and requests will be 
made to secure testing of materials, e.g., 
concrete. Materials not specifically detailed on 
the approved plans will be submitted for 
approval. The construction schedule submitted 
by the contractor will be closely monitored to 
ensure timely project completion. Retainage 
will be held from invoice payments until project 
completion and closeout.  
 
Request for Information (RFI) 

CEI will responsible for reviewing all Contract 
documents related to a particular work product 
well in advance of the performance of such work.  
This review will be planned to allow sufficient 
time to obtain resolution of any required RFI.  All 
RFIs will be submitted to CEI, on behalf of the 
City, in the format with this section or in a pre-
approved format equivalent to this section 
inclusive of the information identified on the 
specified form.  The form includes space for the 
following information: a) Date submitted; b) 
Contract number and title; c) Contractor’s name; 
d) Description of the request, including any 
supportive drawings, sketches or additional 
information; e) List of schedule activities which 
may be impacted by the request and a brief 
explanation as to why there would be a schedule 
impact and specific date constraints; and, g) Clear 
description of what response the Contractor is 
expecting. 
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All RFIs shall be signed by the Contractor’s project 
manager or by a designated alternate (i.e. the 
Quality Assurance Representative).  Upon receipt 
of the RFI, CEI will promptly date stamp the 
request.  CEI will keep a log of all RFIs including 
receipt date and date returned from the Architect 
/Engineer (A/E) to the Contractor.   The Engineer 
will review the request to determine if further 
information is required from the Contractor, once 
the RFI is resubmitted by the Contractor, the RFI 
shall be restamped.  The Engineer will coordinate 
a response and transmit the answer to the RFI to 
the Contractor through CEI. 

Although every attempt will be made to 
expeditiously resolve all RFIs, the City has twenty- 
one (21) calendar days to respond to an RFI; from 
the date the RFI is received by the Engineer, 
including all necessary information needed to 
formulate a response.  Failure by the Contractor 
to allow sufficient time for MDC to formulate a 
response to an RFI, as specified in this section, 
shall not constitute grounds for a delay claim 
from the Contractor. 

Project Close-Out 
 
Once it has been determined that the work or 
designated portions thereof acceptable to the 
City substantially complete, CEI will submit to 
the City a Contractor's request for Substantial 
Completion Inspection. CEI and CEI will meet at 
the Site for the purpose of making a combined 
inspection of the Work. During this inspection, 
any item of work remaining to be done or work 
to be corrected will be noted on a "Punch List" 
along with the time, agreeable to all parties, in 
which this Work shall be completed.  If the City 
indicated on this inspection that the work is 
substantially complete, a Certificate of 
Acceptance for Substantial Completion will 
establish the date of Substantial Completion, 
will have attached the Punch List of any items 
to be completed or corrected, but which do not 
prevent beneficial use and occupancy, and will 
state the date which the Punch List is to be 

completed.  Immediately upon and after 
Substantial Completion, CEI will be relieved of 
the duty of maintaining and protecting the work 
or a portion thereof except as it applies to the 
Punch List. 
 
Upon receipt of written notice from CEI that all 
Punch List items have been completed, that CEI 
has passed Final Inspection by the permitting 
agency and that the Work is ready for final 
inspection and acceptance, the City will 
promptly make such inspection and if the Work 
has been fully performed in conformance with 
the Contract, a Certificate of Final Acceptance 
will be executed. Passing Final Inspection by the 
permitting agency shall be a precondition of 
Final Acceptance. CEI will be relieved of his 
responsibility for injury to persons or property 
or damage to the Work which occurs after Final 
Acceptance. 
 
Final Acceptance shall be final and conclusive, 
and no further performance of work shall be 
required except as regards latent defects or as 
such gross mistakes as may amount to fraud, or 
as regards City's rights or any warranty or 
guarantee. CEI will be fully responsible for 
expeditiously correcting all latent defects for 
the period defined in Florida Statutes 95.11 (3) 
(C), as presently written and as may be 
hereafter amended. 
 
Prior to issuance of the final payment to the 
contractor, and release of the retainage, the 
construction will be approved by CEI and the 
City of Miami as stated above. Release of liens 
from subcontractors and final as-built drawings 
will also be required. Final payment and 
retainage will not be issued until the punch list 
is completed to CEI’s and the City of Miami’s 
satisfaction. 
 
A successful design/build project needs to 
include a regular assessment of the most cost 
effective technologies and methods for design 
and construction. The CEI team is comfortable 
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working under budget and schedule constraints, 
and is committed to performing the work 
assigned in an effective and productive manner. 
 
 
Introduction to CEI Team Members 
 
CEI commits to maintaining the team described 
in the following pages throughout the duration 
of this contract. You can find detailed resumes 
for each Project Team Member in the 
Appendices. 
 
Project Principal 
Gabino Cuevas, PE, LEED-AP, MBA CEO 
Gabino Cuevas is CEI’s Chief Executive Officer 
(CEO), our in-house LEED-AP, MBA and a 
Professional Engineer (PE). Mr. Cuevas is in 
charge of engineering and supervises engineers, 
scientists and geologists. For over 25 years, Mr. 
Cuevas has been the Engineer-of-Record on 
numerous projects in Florida and Georgia. Also 
in this role, he has been responsible for setting 
up turnkey services for contaminated site 
remediation. Due to his extensive experience in 
the Florida market and his knowledge of 
federal, state and local rules and standards, Mr. 
Cuevas has provided expert testimony on legal 
proceedings related to contaminated sites and 
also worked as a regulator for Miami-Dade 
County Department of Environmental 
Resources Management (DERM) for five years.  
 
Senior Project Manager 
Amanuel Worku, PE, Vice President of 
Engineering Services 
Amanuel Worku is CEI’s Vice President of 
Engineering Services. Mr. Worku is a 
Professional Engineer (PE) and is primarily 
responsible for managing environmental and 
construction-related projects.  He is in direct 
charge of high-profile and highly technical 
projects, and those requiring his unique 
combination of knowledge, experience, 
patience and ability to transform “difficult” 
projects into successful ventures.  

 
Mr. Worku has established many key 
professional relationships during the last 14 
years of managing Professional Services 
Agreement for Groundwater, Surface Water & 
Soil Contamination Cleanup Services for Miami-
Dade County Facilities. He has interfaced 
successfully with many agencies, negotiated the 
most cost effective solutions for cleaning up 
contaminated properties, and presented Best 
Value solutions to his Clients. His specific areas 
of expertise include environmental site 
assessments, remedial system design and 
implementation, storage tank management and 
Construction Management of multimillion 
dollar environmental remediation projects.  
 
Senior Technical Support 
Jeff Northrup, PG, PSSC, Director of Operations 
Jeff Northrup is CEI’s Director of Operations and 
a Professional Geologist (PG). Mr. Northrup is 
the immediate supervisor of the professional 
and paraprofessional staff. He is responsible for 
ensuring they receive adequate training, 
instruction, supervision and mentorship to 
effectively perform their duties. He also directly 
manages major contracts and clients by 
combining experience, expertise, judgment and 
sound fiscal practices to ensure that all projects 
are completed within budgets and in 
accordance with approved regulatory permits.  
 
Mr. Northrup has over 28 years of experience 
managing a wide range of Phase I, II and III site 
assessments and investigations, hazardous 
waste management and disposal, 
environmental permit acquisition, and 
remediation involving large scale groundwater 
treatment, soil excavation, and in-situ soil 
treatment. He also has experience managing 
analytical laboratories and conducting QA/QC 
audits and implementing QA procedures.  Mr. 
Northrup also advises the FDOT on 
environmental affairs including site 
assessments, source removals, remediation 
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techniques, and environmental construction 
and serves as an Expert Witness for the FDOT.  
 
Project Manager 
Ted Watabe 
Mr. Watabe is a Project Manager for CEI, and 
assists senior staff in planning, coordinating, 
implementing, and managing of multiple 
projects from inception to completion.  
Mr. Watabe has experience coordinating 
environmental assessments and remediation 
activities, including: planning, sub-contractor 
coordination, field sample collections, data 
evaluation, report/submittal preparation and 
regulatory compliance. As a Project Manager 
with over 10 years of environmental 
experience, Mr. Watabe can efficiently identify, 
document and manage risks by proposing 
appropriate mitigation and contingency plans. 
He can also ensure that projects track to 
resources, time to completion, and budget 
constraints. 
 
Project Scientists 
Charlie Overstreet 
Charlie Overstreet is a Project Manager for CEI 
and has over 20 years of management, 
supervisory and leadership experience in an 
extensive variety of professional, 
administrative, and operational environmental 
science positions.  Mr. Overstreet has 
experience in the management of 
multidisciplinary scientific teams and the 
coordination of diverse, multi-agency groups.  
Excellent skills in communications, project 
management, and program planning. Mr. 
Overstreet has performed a variety of 
environmental site assessments, remediation 
and environmental consulting.  
 
Project Engineer 
Georgia Bryce 
Ms. Bryce is a Project Manager for CEI, 
providing invaluable support to Senior Staff in 
implementing environmental solutions for 
clients including Department of Environmental 

Resources Management (DERM), Broward 
County Aviation Department (BCAD) and the 
City of Miami (COM). Ms. Bryce has a Masters 
of Science degree in Environmental Engineering 
and over 7 years of expertise in the 
environmental engineering sciences field.  
 
For over two years, Ms. Bryce has operated in 
the capacity of Project Engineer, assisting 
Senior Project Managers in the planning, 
coordinating, implementing, and managing of 
multiple projects from inception to completion. 
She executes designated project tasks through 
active coordination with vendors, 
subcontractors, government representatives. In 
addition, Ms. Bryce is a supervisor/manager for 
technical staff and sub-contractors during 
assigned field events. She reviews and tabulates 
field and laboratory data and compiles 
approvable associated reports and drawings for 
submittal to the respective regulatory agencies.  
 
Senior Field Personnel 
Neil Curra 
Neil Curra is CEI’s Superintendent on large-scale 
projects and has over 15 years of professional 
experience in environmental and construction 
projects. Mr. Curra is formally trained in all 
major areas of Hazardous, Toxic and 
Radioactive Waste (HTRW), Quality Control and 
Assurance, Health & Safety Monitoring and 
extensive environmental operational 
experience focusing on results-oriented 
implementation. Mr. Curra is also responsible 
for regulatory compliance (EPA, DOT, and 
OSHA). He is well-versed in heavy equipment 
operations, as well as packaging, storage, and 
transportation of hazardous materials and 
waste. 
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Exhibit  1. 
Equipment Typical to Environmental Projects 
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The overall proposed environmental remedial 
activities described here include the following: 

• Excavation (source removal) and 
disposal of arsenic-contaminated soils 
from 0 feet to 2 feet below land surface 
(BLS);  and, 

• Backfill, grading, compaction, and 
restoration to original surface 
conditions. 

Task 1 Preparation of Health and 
Safety Plan, Materials Handling 
Plan, Utility 
Clearance/Relocation (if 
required), Maintenance of 
Traffic Plan (MOT) and 
Permitting 

CEI anticipates conducting the following as part 
of Task 1 activities: 

• Submit Materials Handling Plan (MHP) 
48-hours prior to initiating source 
removal activities. The MHP includes 
method of excavation, drainage, 
dewatering (if necessary), removal, 
loading and transportation of arsenic 
contaminated soils. 

• Coordinate fieldwork with site owner 
and owner representative (i.e., URS). 

• Conduct an underground utility 
clearance within the work area through 
the Sunshine State One Call Service, and 
private utility clearance (i.e., ground 
penetrating radar).   

• Prepare a Maintenance of Traffic (MOT) 
plan. 

• Prepare a Health and Safety Plan 
(HASP). 

• Obtain necessary City and/or County 
Permits, as necessary. 

Task 2 Excavation Activities 

CEI anticipates conducting the following as part 
of Task 2 activities: 

• Mobilize appropriate field personnel 
and equipment to the site. 

• Conduct site clearing and grubbing of 
designated roots, stumps and other 
perishable matter to a depth of two (2) 
feet BLS in areas of fill or 2 feet below 
finished sub-grade surface of 
excavation. (Note – CEI will immediately 
backfill any hole generated associated 
with site clearing and grubbing). 

• Remove and dispose of the following 
trees: 

o One Royal Poinciana. 
o One Aralia Hedge. 
o Twenty five Areca palms.  

• Excavate soils along the proposed areas 
to a depth of 2 feet BLS.  This soil 
(approximately 669 cubic yards or 
approximately 937 tons) will be 
properly stockpiled and separately on a 
visqueen surface to be transported 
offsite for disposal.  

o Area A = 817 tons 
o Area B = 120 tons 

• The use of a berm type enclosure and 
cover will be used to prevent water 
runoff from stockpiles with saturated 
soils.  The stockpiled soil will be covered 
to include beyond the berm area to 
prevent storm water accumulation. 

• Collect five (5) composite soil samples, 
as per Chapter 62-713 Florida 
Administrative Code (FAC), from soils 
excavated from the 4 to 9 feet BLS 
(when sampling for volatile organics, 
discrete sampling will be required).  
Submit the soil samples to a state 
certified laboratory for analysis of 
Volatile Organic Halocarbons (VOHs), 
Total Recoverable Petroleum 
Hydrocarbons (TRPHs) via FL-PRO, 
Polynuclear Aromatic Hydrocarbons 
(PAHs), TOX, and four (4) Resource 
Conservation and Recovery Act (RCRA) 
metals (i.e., arsenic, lead, chromium 
and cadmium) for arrangement of soil 
disposal.  All sampling activities will be 



 

 

Proposed Approach 

CEI- Engineers and Contractors, 23  
Biltmore Golf Course Remediation Project  

RFP No. 2010.11.01, December 15, 2010  

conducted in accordance with the 
Florida Department of Environmental 
Protection’s (FDEP’s) Standard 
Operating Procedures for Field 
Activities.   

• Conduct site survey to make sure 
source removal activities have been 
completed to the designated boundary 
(horizontal delineation) and depth 
(vertical delineation) in accordance with 
the approved work plan. 

• Secure excavation area with chain-
linked fence, water-filled barriers, 
barricades or other means as necessary. 

• Cover stockpiled contaminated soils on 
plastic sheeting (i.e., visqueen), secured 
by sandbags. 

It should be noted that CEI may elect to directly 
load excavated contaminated soils into trucks 
for hauling and disposal off-site. 

Task 3 Soils Disposal, Backfilling, 
grading, Compaction and Site 
Restoration 

Approximately 937 tons of contaminated soils 
from the 0 to 2-foot interval (equivalent to 
approximately 43 truckloads) will be 
transported offsite for disposal at a licensed 
waste disposal facility (i.e., Waste Management 
Medley Landfill). Note that 937 tons is a 
conservative value assuming little or no void 
space in the soil filled with water or air.  The 
actual soil weight at time of disposal is expected 
to be less once water in the void spaces has 
evaporated and only the dry unit weight of the 
soil is left to account for the total weight.    

Backfill and compact excavation (upon 
completion of source removal activities) as 
follows: 

• In areas that have turf or grass, the top 
4-inches of clean top-soil mixture will 
be 80% sand and 20% muck 

• Backfill material will be select fill with 
sufficient organic content to support 
the turf material. 

Prepare source removal area (approximately 
7,225 square feet) by compacting the area with 
new fill as described above.  Fill material will be 
placed in succeeding layers.  Compaction will 
occur using backfilling equipment and no 
densities will be conducted as the backfill 
material will be hydraulically compacted.   After 
obtaining the desired compaction, CEI will 
install a sod (i.e., St. Augustine/Floratam).   
 
Note – CEI will verify that the backfill supplier 
will provide data indicating the backfill material 
will meet the residential soil criteria for Arsenic.  
In addition, CEI will conduct sampling of the 
backfill supplier’s fill material to make sure that 
the residential soil criteria for Arsenic are met. 
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Reference #1 
A. Project Name & Location: Miami-Dade Transit (MDT) Coral Way Bus Wash Construction, Miami-
Dade County, Florida 
B. Municipality/Company Name: Miami-Dade Transit Agency (MDT) 
C. Project Manager/Contact Name and Phone Number: Akbar Sharifi, P.E.; (786) 469-5269 
D. Project Size & Brief Scope: $1.9M; The project, performed at the Coral Way Bus Facility, entailed the 
demolition of the old bus wash facility, re-routing of underground utilities, construction of a new bus 
wash building and installation of bus wash equipment.   
E. Completed on Time: Project was completed on time- April of 2008 
F. Where there any change orders (Yes or No), if yes specify the %excess of original contract: Yes, 9% 
G. How many jobs have you done with this Municipality/Company? More than 20 projects 
 
Reference #2 
A. Project Name & Location: E 04-DERM-01 Professional Services Agreement (PSA) for Environmental 
Cleanup Compliance & Related Services for Various Miami-Dade County Facilities, Miami-Dade 
County, Florida 
B. Municipality/Company Name: Department of Environmental Resources Management 
C. Project Manager/Contact Name and Phone Number: Julie Balogh, Manager- Airports Contract 
Section; (305) 372-6700 
D. Project Size & Brief Scope: $2.8M; The E 04-DERM contract consisted of the following activities: 
Supplemental Site Assessments; Engineering Controls that included- fencing, excavation, backfilling & 
paving; Site Assessment Reports; Soil Sampling Plans; Groundwater & Soil Assessment Activities; and, 
Remedial Action Plans   
E. Completed on Time: All Assignments were completed on time- April of 2009 
F. Where there any change orders (Yes or No), if yes specify the %excess of original contract: The project 
was an IDIQ-type contract with individual task assignments. Many initial task assignments led to 
expanded work scopes and additional work orders. “Change Orders” were constant.  
G. How many jobs have you done with this Municipality/Company? Yes, we were awarded the E 08-
DERM-01 contract in 2009. 
 
Reference #3 
A. Project Name & Location: City of Miami/Liberty City Community Revitalization Trust (LCT) - 
Brownfield Site Assessment & Cleanup, Miami-Dade County, Florida 
B. Municipality/Company City of Miami 
C. Project Manager/Contact Name and Phone Number: Harry James, Environmental Compliance 
Coordinator; (305) 416-1468 
D. Project Size & Brief Scope: $500,000.00; 2 Brownfield Cleanup Grants and Redevelopment of Gipson 
Property   
E. Completed on Time: All Assignments were completed on time- April of 2010 
F. Where there any change orders (Yes or No), if yes specify the % excess of original contract: No 
G. How many jobs have you done with this Municipality/Company? More than 10 
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Reference #4 
A. Project Name & Location: Monthly Tank Environmental Compliance Inspections at WASD Pump 
Stations, Miami-Dade County, Florida 
B. Municipality/Company Name: Miami-Dade Water & Sewer Department   
C. Project Manager/Contact Name and Phone Number: Sherry Negahban, P.E., Environmental 
Manager; (786) 552-8576  
D. Project Size & Brief Scope: $136,000; Performed inspection of aboveground and underground pump 
station generator diesel tanks 
E. Completed on Time: All Assignments were completed on time- March of 2007  
F. Where there any change orders (Yes or No), if yes specify the %excess of original contract: No 
G. How many jobs have you done with this Municipality/Company? Yes we have previously worked at 
the WASD Facilities and have continued to do so.  
 
Reference #5 
A. Project Name & Location: Remediation of Outdoor Firing Ranges 1-4, Glynco, Georgia  
B. Municipality/Company Name: US Department of Homeland Security/ Federal Law Enforcement 
Training Center 
C. Project Manager/Contact Name and Phone Number: James Jones, Environmental Division Chief; 
(912) 267-3322  
D. Project Size & Brief Scope: $3.4M; Performed Assessment, Remediation and Demolition of Four (4) 
Outdoor Gun Range in Glynco, GA 
E. Completed on Time: All Assignments were completed on time- June of 2006  
F. Where there any change orders (Yes or No), if yes specify the %excess of original contract: Yes, 5% 
G. How many jobs have you done with this Municipality/Company? 5 projects 
 
Reference #6 
A. Project Name & Location: Former Car Rental Center, Broward County, Florida  
B. Municipality/Company Name: Broward County Aviation Department 
C. Project Manager/Contact Name and Phone Number: Mike Pacitto, PG; (954) 359-6103  
D. Project Size & Brief Scope: $760,000.00, Site Assessment Activities/Report, Demolition of Fuel 
Canopies, Limited Source Removal, Pilot Tests for Air Sparging, Remedial Action Plan, O&M of 
Remedial System 
E. Completed on Time: All Assignments were completed on time- December 2009 
F. Where there any change orders (Yes or No), if yes specify the %excess of original contract: No 
G. How many jobs have you done with this Municipality/Company? Over 20 
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Reference #7 
A. Project Name & Location: Naval Air Station New Fuel Pump House 
B. Municipality/Company Name: Pedro Falcon Electrical Contractors 
C. Project Manager/Contact Name and Phone Number:  Christian Brisson, Vice President; (305) 872-
2200  
D. Project Size & Brief Scope: $1.9M; Replaced/repaired/upgraded aging equipment at the fuel pump 
house and fill stand. 
E. Completed on Time: All Assignments were completed on time- June of 2009  
F. Where there any change orders (Yes or No), if yes specify the %excess of original contract: Yes – 
$96,422 or 5% of contract value 
G. How many jobs have you done with this Municipality/Company? No, this has been the only project 
thus far. 
 
Reference #8 
A. Project Name & Location: S-365A & B Repairs 
B. Municipality/Company Name: US Army Corp of Engineers 
C. Project Manager/Contact Name and Phone Number:  Gary Allen, P.E.; (561) 308-2317  
D. Project Size & Brief Scope: $ 3.4M; Construction of Earthen Cofferdams and Water Control Structure 
Repairs 
E. Completed on Time: April 2010 
F. Where there any change orders (Yes or No), if yes specify the %excess of original contract: 2% 
G. How many jobs have you done with this Municipality/Company? 2 
 
Reference #9 
A. Project Name & Location: MDX MCarlet Parcel - Site Assessment, Miami-Dade County, Florida 
B. Municipality/Company Name: Nova Consulting, Inc. for MDX 
C. Project Manager/Contact Name and Phone Number:  Lillian Costa, Environmental Sr. Project 
Manager; (305) 436-9200, ext. 204 
D. Project Size & Brief Scope: $7,758; Performed Site Assessments at MDX MCarlet Parcel at Perimeter 
Road, south of Dolphin Exp 836 Ext. 
E. Completed on Time: Yes, project was completed on time in December of 2009 
F. Where there any change orders (Yes or No), if yes specify the %excess of original contract: No 
G. How many jobs have you done with this Municipality/Company? Yes, we are currently working with 
Nova on a FDOT project that consists of several sites.   
 
Reference #10 
A. Project Name & Location: Coca-Cola Bottling Facility – Soil and Groundwater Remediation, Cocoa 
Beach Brevard County, Florida 
B. Municipality/Company Name: Coca-Cola Enterprises, Inc.  
C. Project Manager/Contact Name and Phone Number: Cynthia Allison, Environmental Affairs 
Manager; (770) 200-8786 
D. Project Size & Brief Scope: $600,000.00 
E. Completed on Time: All Assignments were completed on time- December of 2008 
F. Where there any change orders (Yes or No), if yes specify the %excess of original contract: No 
G. How many jobs have you done with this Municipality/Company? 6 projects 
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Chief Executive Officer  
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Introduction 
 
Mr. Cuevas has over 25 years of experience with 
environmental assessments and remediation. As the CEO 
for CEI, Mr. Cuevas oversees the Environmental Division 
that encompasses Engineers, Scientists, Geologists, and 
Field Technicians. In addition, Mr. Cuevas handles client 
relations for major clients, including Miami-Dade County, 
Coca-Cola Enterprises, Inc., The South Florida Water 
Management District, The City of Miami and the US Army 

Corp of Engineers. Mr. Cuevas has been an Engineer-of-Record on numerous 
projects in Florida and Georgia as a Professional Engineer and is also certified in 
Leadership in Energy & Environmental Design Accredited Professional (LEED AP). 
Due to his extensive experience in the Florida market and knowledge of Federal, 
State and Local regulations, Mr. Cuevas has provided expert testimony on legal 
proceedings related to contaminated sites.   

Mr. Cuevas’ specific areas of expertise include environmental site audits, 
underground storage tank management, contamination assessments, initial 
remedial activities, remedial system designs and implementation. He also has 
experience in the design of soil vapor extraction, air stripping treatment, carbon 
adsorption, and non-conventional treatment systems. Other environmental 
activities include: the preparation of spill prevention control countermeasure 
plans, the design of industrial waste pretreatment systems, and conducting canal 
conveyance capacity studies.   

Representative Project Experience  
Mr. Cuevas has been the Principal-in-Charge for all of CEI’s environmental 
assessment and remediation projects and contracts. He began his technical career 
with the Miami-Dade County Department of Environmental Resources 
Management (DERM), acquiring almost 5 years of extensive regulatory experience. 
His responsibilities have included the pursuit, award, and managing of the 
following environmental contracts: 

• Miami-Dade County DERM E03-DERM-01, Groundwater, Surface Water & 
Soil Contamination Cleanup Services 

• Miami-Dade County DERM E04-DERM-01, Environmental Cleanup, 
Compliance & Related Services 

• Miami-Dade County DERM E08-DERM-01, PSA for Environmental 
Cleanup, Compliance and Related Services 

• Miami-Dade County DERM E09-DERM-01, PSA for Environmental 
Cleanup, Compliance & Related Services for Miami-Dade Transit 

• City of Miami, Misc. Environmental Engineering Services  
• City of Pompano Beach, Professional Environmental Testing & Consulting 
• Coca-Cola Enterprises, Inc.  

City of Coral Gables 

Bid No. 2010.11.01 

Years of Experience 
25 years 
 

Areas of Expertise 
• Environmental Site 

Audits 
• Remedial System 

Designs & 
Implementation 
 

Education 
• Master of Business 

Administration, 
University of Florida  

• B.S. Chemical 
Engineering,  
University of Florida 

 
Professional Registrations 

• Professional Engineer, 
Florida (PE#42530) 

• Professional Engineer, 
Georgia  (PE#030271) 

• LEED-AP, Florida (17832) 
 

Professional Affiliations 
• National Society of 

Professional Engineers 
• National Groundwater 

Association 
• US Green Building 

Council 
 

Training/Certifications 
• OSHA 40 Hour 

HAZWOPER 
• OSHA 8 Hour Supervisor 
• Bioremediation 

Engineering 24 Hour 
Workshop 
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Introduction 
 
Mr. Worku has over 13 years of experience with managing 
environmental and construction-related projects. As the VP 
of Environmental Services, Mr. Worku is especially selected 
to handle high-profile and highly-technical projects, and 
those requiring his unique combination of knowledge, 
experience, patience and the ability to transform “difficult” 
projects into successful ventures. Mr. Worku has 

established many key professional relationships during the last 12 years by 
managing Professional Service Agreement contracts for Groundwater, Surface 
Water & Soil Contamination Cleanup Services for several Miami-Dade County 
Facilities. Over this period, he has interfaced successfully with many agencies, 
negotiated the most cost effective solutions for cleaning up contaminated 
properties, controlled project schedules and budget, and presented Best Value 
solutions to his Clients.  

Mr. Worku’s specific areas of expertise include: environmental site 
assessments, remedial system design and implementation including 
Hazardous, Toxic, and Radioactive Waste (HTRW) projects, storage tank 
management and Construction Management of multimillion dollar 
environmental remediation projects.     

Representative Project Experience  

• US Department of Homeland Security / Federal Law Enforcement 
Training Center (FLETC), Environmental Remediation/Construction, Site 
Delineation, Site-specific Field Sampling- Senior Project Manager 

• Miami-Dade County Miscellaneous Sites, Environmental 
Assessment/Remediation including Air Sparging, Soil Vapor Extraction 
System and Remedial Action Plan- Senior Project Manager  

• Miami-Dade Transit Bus Facilities & Metro Mover Facility, Environmental 
Compliance including site assessment activities of arsenic contamination 
of both soil and groundwater- Senior Project Manager 

• Miami International Airport Jet-A Fueling Facility, Stormwater Design and 
Management Services Design and Installation of Drainage System 
including Oil/Water Separator, UST and Fuel Load Rack Canopy- Senior 
Project Manager 

• City of Miami Former McArthur Diary Site, Phase II Environmental Site 
Investigation including Site Assessment Reports & Remedial Action Plans- 
Senior Project Manager 

• US Department of Homeland Security/FLETC, Mold Remediation- 
Principal-in-Charge 

City of Coral Gables  

RFP # 2010.11.01 

Years of Experience 
13 years 
 

Areas of Expertise 
• Remedial Design and 

Construction  
• Stormwater 

Management  
• Facility Environmental 

Compliance & 
Management  

• Fuel Storage Tank 
Removal & Installation 
 

Education 
• B.S. Environmental 

Engineering, 
 University of Florida  

 
Professional Registrations 

• Professional Engineer, 
Florida (PE#61885) 

 
Professional Affiliations 

• Florida Engineering 
Society 

• Air & Waste 
Management 
Association  

• American Society of Civil 
Engineers 

• National Groundwater 
Association 

 
Training/Certifications 

• OSHA 40 Hour 
HAZWOPER 

• OSHA 8 Hour Supervisor 
• US Army Corp of 

Engineers Contractor 
Quality Management  
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Director of Technical Operations  
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Introduction 
 

Mr. Northrup has experience managing a wide range of Phase 
I, II and III site assessments and investigations, hazardous 
waste management and disposal, environmental permit 
acquisition, remediation involving large scale groundwater 
treatment, soil excavation and in-situ soil treatment. Mr. 
Northrup also has experience managing analytical 
laboratories, conducting QA/QC audits, and implementing QA 
procedures. 

As Director of Technical Operations, Mr. Northrup is the immediate supervisor of 
the professional and paraprofessional staff. His is responsible for ensuring they 
receive adequate training, instruction, supervision and mentorship to effectively 
perform their duties. He also directly manages major contracts and clients by 
combining experience, expertise, judgment and sound fiscal practices to ensure 
that all projects are completed within budgets and in accordance with approved 
regulatory permits. Mr. Northrup also serves as an Expert Witness for the Florida 
Department of Transportation (FDOT).  

Representative Project Experience  

• SHAW Environmental/FDOT, District VI Districtwide Contamination 
Assessment & Remediation Services- Senior Technical Advisor 

• Miami-Dade Department of Environmental Resources Management 
(DERM) Various Miami-Dade County Sites including site assessments, 
source removals, tank installations, Right-of-Way Permitting & Site 
Assessment Reports- Senior Project Manager 

• Broward County Aviation Department Fort Lauderdale/Hollywood 
International Airport Former National Car Rental Center, Remedial Action 
Plan, Air Sparging/Soil Vapor Extraction Ozone Injection System- Senior 
Project Manager 

• HDR Engineering, Inc.- Fort Lauderdale/Hollywood International Airport, 
Airport Runway Expansion Former Taylor Road Budget Phase II 
Environmental Assessment Report- Sr. Project Manager 

• Inter-American Car Rental Facility, Petroleum Contaminated Soil and 
Groundwater- Sr. Project Manager 

• HDR Engineering, Inc., Remediation of the Former National Car Rental                                    
Quick Turnaround Facility Fort Lauderdale-Hollywood International 
Airport- Sr. Project Manager 

• Miami-Dade Water & Sewer Department, Preparation of Spill Prevention 
Countermeasure Control Plans- Sr. Project Manager 
 

City of Coral Gables 

RFP # 2010.11.01 

Years of Experience 
28 years 
 

Areas of Expertise 
• Site Assessments 
• Remediation Techniques 
• Storage Tank 

Management  
• Quality Assurance/ 

Quality Control 
 

Education 
• B.S. Chemistry,   

Butler University  
 
Professional Registrations 

• Professional Geologist, 
Florida (#1717) 

• Professional Geologist, 
Georgia (#1998) 

• Professional Geologist, 
Kentucky (#2136) 

• Pollutant Storage 
Systems Contractor, 
Florida (PCC1256800) 

• Certified Hazardous 
Materials Manager 
(#1575) 

 
Professional Affiliations 

• American Institute of 
Professional Geologists 

 
Training/Certifications 

• FDEP Field Sampling 
Course  

• OSHA 40 Hour 
HAZWOPER 

• OSHA 8 Hour Supervisor 
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Introduction 
 

Mr. Overstreet is a Project Manager for CEI, with over 20 
years of management, supervisory and leadership experience 
in an extensive variety of professional, administrative, and 
operational environmental science projects. Mr. Overstreet is 
experienced in the management of multidisciplinary scientific 
teams and the coordination of diverse, multi-agency groups. 
Excellent skills in communications, project management and 
program planning.    

Mr. Overstreet has been involved with equipment design and development, 
testing of materials, preparations of specifications, process study research 
investigations, report preparation, and other activities of scope requiring 
knowledge of principles and techniques  conventional types of plans, 
investigations, surveys, Bryce executes designated project tasks through active 
coordination with vendors, subcontractors, and government representatives. She 
reviews and tabulates field laboratory data and compiles approvable associated 
reports and drawings for submittals to the respective regulatory agencies 
throughout several counties, including Miami-Dade, Broward, West Palm and 
Duval Counties.  

Mr. Overstreet’s expertise and competence in the environmental consulting field 
continues to grow; she is exposed to different aspects of environmental 
remediation, construction management, planning contractor selection and project 
closeout.  

Representative Project Experience  

• US Department of Homeland Security, Georgia- Mold Remediation and 
Removal from Building 46- Project Engineer 

• US Department of Homeland Security, Georgia- FLETC Facility Wide Site 
Assessment and Remediation- Project Engineer 

• HDR, Inc., Fort Lauderdale, FL- Remediation of the Former National Car 
Rental Quick Turnaround Facility Fort Lauderdale-Hollywood 
International Airport- Project Manager 

• Broward County Public Works- Broward County, Florida- Operation of the 
Free Floating Product Recovery System for Central Homeless Assistance 
Center- Project Manager 

• Broward County Aviation Department Fort Lauderdale/Hollywood 
International Airport Former National Car Rental Center, Remedial Air 
Sparging/Soil Vapor Extraction Ozone Injection System- Project Manager 

City of Coral Gables 
RFP # 2010.11.01 

Years of Experience 
20 years 
 

Areas of Expertise 
• Management of 

Contamination 
Assessment  

• Phase I & II Assessments 
• Environmental Audits 

 
Education 

• B.S. Geology, Southwest 
Texas State University  
 

Professional Affiliations 
• National Registry of 

Environmental 
Professionals, 
Registered 
Environmental Manager 
(#9140) 

 
Training/Certifications 

• FDEP Field Sampling 
Course  

• OSHA 40 Hour 
HAZWOPER 

• OSHA 8 Hour Supervisor 
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Ted Watabe                      
Project Manager  

Ted Watabe 
Cherokee Enterprises, Inc. - Engineers & Contractors, 1 

 
 

Introduction 
 
As a Project Manager with over 10 years of environmental 
experience, Mr. Watabe can effectively identify, document and 
manage risks by proposing appropriate mitigation and 
contingency plans. He can also ensure that projects track to 
resources, time to completion, and budget constraints. Mr. 
Watabe also has experience performing field activities such as, 

soil and groundwater sampling, well installation oversight, and hazardous waste 
disposal. In addition, he has managed a portfolio of environmental assessment and 
remediation projects of approximately $1.5million (annually), and coordinated the 
recovery of over 100,000 gallons of petroleum for Port Everglades Bulk Storage 
Facility. Mr. Watabe has experience coordinating environmental assessments and 
remediation activities, including: planning, sub-contractor coordination, field 
sample collections, data evaluation, report/submittal preparation and regulatory 
compliance. 

Mr. Watabe’s specific areas of expertise include: managing due diligence 
assessments; performing operation and maintenance (O&M) of remediation 
systems- air sparging, soil vapor extraction, pump and treat, dual phase extraction, 
application/injection of chemical remediation; performing remediation technology 
pilot tests and startup testing of remediation systems; completing Phase I Phase II 
Environmental Assessments; providing environmental oversight and report 
preparation for petroleum system removal, installation and retrofitting; and, 
offering staff training for FDEP Preapproval Program and FDEP field sampling 
protocols. 

Representative Project Experience  

• Miami-Dade Department of Environmental Resources Management 
(DERM) MDPR Country Club of Miami, Supplemental Site Assessment 
and Report- Project Manager 

• HDR/ Fort Lauderdale/Hollywood International Airport Former National 
Car Rental Center, Remedial Action Plan Implementation, Operation, and 
Maintenance- Project Manager 

• Motiva Enterprises, LLC, Port Everglades South Terminal, Product 
Recovery and Site Assessment- Project Manager 

• Motiva Enterprises, LLC, Port Everglades East Terminal, Site Assessment- 
Project Manager 

• Shell Oil Products US, 64 sites though Miami-Dade, Divestment Due 
Diligence Assessments- Project Manager 

• Department of Homeland Security, FLETC Facility Wide Assessment and 
Remediation- Project Manager 

Years of Experience 
10.5 years 
 

Areas of Expertise 
• Project Management 
• Regulatory Agency 

Compliance 
• Environmental 

Assessments & 
Remediation Activities  

• Phase I & II Site 
Assessments 
 

Education 
• B.S. Geology   

Stony Brook University  
 
Training/Certifications 

• OSHA 40 Hour 
HAZWOPER 

• OSHA 8 Hour Supervisor 
• Transportation Worker 

Identification Credential  
• American Petroleum 

Institute Worksafe 
Safety Key 

• Loss Prevention System 
Safety Training 
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Georgia Bryce                      
Project Manager  

Georgia Bryce  
Cherokee Enterprises, Inc. - Engineers & Contractors, 1 

 
 

Introduction 
 

Ms. Bryce is a Project Manager for CEI, providing invaluable 
support to Senior Staff in implementing environmental 
solutions for clients including Department of Environmental 
Resources Management (DERM), Broward County Aviation 
Department (BCAD) and the City of Miami.  

Ms. Bryce executes designated project tasks through active 
coordination with vendors, subcontractors, and government 
representatives. She reviews and tabulates field laboratory 

data and compiles approvable associated reports and drawings for submittals to 
the respective regulatory agencies throughout several counties, including Miami-
Dade, Broward, West Palm and Duval Counties.  

Ms. Bryce’s expertise and competence in the environmental consulting field 
continues to grow; she is exposed to different aspects of environmental 
remediation, construction management, planning contractor selection and project 
closeout.  

Representative Project Experience  

• Department of Environmental Resources Management (DERM) Industrial 
Waste Division, Portable Supply Wells- Pollution Control Inspector 1 

• Department of Environmental Resources Management (DERM) Air 
Quality Division, Air Quality Advisories, Compliance Audits, Stage I & II 
Vapor Recovery Systems, Pollution Control Inspector 1 

• Miami-Dade Department of Environmental Resources Management 
(DERM) Various Miami-Dade County Sites including site assessments, 
source removals, tank installations, Right-of-Way Permitting & Site 
Assessment Reports- Project Manager 

• Broward County Aviation Department Fort Lauderdale/Hollywood 
International Airport Former National Car Rental Center, Remedial Action 
Plan, Air Sparging/Soil Vapor Extraction Ozone Injection System- Project 
Manager 

• Department of Veterans Affairs, Miami-Dade County, Florida- Site 
Inspection; Site Survey; Soil Assessment; Historical Groundwater; and, 
Soil Data Review and Compilation- Project Engineer 

• Department of Environmental Resources Management (DERM), Miami-
Dade County, Florida- MIA Concourse H - Site Assessment and Additional 
Sampling- Project Engineer 

• Wolfberg, Alvarez and Partners, Inc. - Broward County, Florida- Phase II 
Environmental Site Assessment (ESA) and Reporting for Groundwater- 
Project Engineer 

Years of Experience 
10 years 
 

Areas of Expertise 
• Tank Closure 

Assessments 
• Spill Prevention Control 

& Countermeasure Plans  
• Phase I & II Survey 

Reporting 
 

Education 
• M.S. Environmental 

Engineering,    
Florida International 
University 

• B.S. Environmental 
Science,   
Florida International 
University 
 

Professional Affiliations 
• The Order of the 

Engineer 
 

Training/Certifications 
• FDEP Field Sampling 

Course  
• OSHA 40 Hour 

HAZWOPER 
• OSHA 8 Hour Supervisor 
• Hazard Communication 
• Blood Borne Pathogens 
• Visible Emissions 

Evaluation 
• CARB Uniform Air 

Quality Training 
• Miami-Dade County 

Ethics Awareness  
Phase V 

• Basic Personal 
Protective Equipment 
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Neil Curra                      
Superintendent  

Neil Curra 
Cherokee Enterprises, Inc. - Engineers & Contractors, 1 

 
 

Introduction 
 

Mr. Curra has over experience coordinating environmental years of 
professional experience in environmental and construction 
industries. He has received formal training in all major areas of 
Hazardous Toxic & Radioactive Waste, Quality Control/Quality 
Assurance, Health & Safety, and extensive environmental 
operational experience focusing on results-oriented 

implementation. As the Construction Superintendent of CEI, Mr. Curra is 
responsible for job site supervision of field personnel and subcontractors; quality 
assurance and quality control; and, is the project point of contact between Local, 
State, and Federal agencies. Mr. Curra is also responsible for ensuring that all field 
personnel are aware of and take steps to comply with relevant laws and 
regulations (EPA, DOT and OSHA). He is well-versed in heavy equipment 
operations, as well as packaging, storing and transporting of hazardous materials 
and waste.  

Mr. Curra’s specific areas of expertise include: storage tank management, general 
construction oversight, QA/QC, due diligence assessments, construction and 
abatement rules and safe worksite practices, environmental/building permits, 
closure reports (personal/clearance air monitoring results and disposal 
documentation). 

Representative Project Experience  

• US Department of Homeland Security- Federal Law Enforcement Training 
Center, Asbestos & Hazardous Materials Abatement & Removal of Series 
30 Dorms- Site Superintendent  

• United States Army Corp of Engineers, Repairs at Structure S-375- Quality 
Control Officer 

• Broward County Mass Transit, Underground Storage Tank Removal & 
Replacement Design & Project Oversight- Site Superintendent  

• Miami-Dade County DERM- American Airlines Arena, Excavation of 4.5 
Acres of Contaminated Soil- Site Superintendent 

• Miami-Dade Aviation Department, Building 2120 Fuel Line Pipe 
Abandonment Construction- Site Superintendent  

• Broward County Aviation Department, Terminal 3 Storage Tank Upgrade- 
Site Superintendent 

• US Department of Homeland Security- Federal Law Enforcement Training 
Center, Glynco Georgia, Remediation of Outdoor Firing Ranges 1-4 - Site 
Superintendent  
 

City of Coral Gables 

Bid No. 2010.11.01 

Years of Experience 
17 years 
 

Areas of Expertise 
• Project Management 
• Regulatory Agency 

Compliance 
• Quality Assurance/ 

Quality Control   
• Tank Specialist 

 
Training/Certifications 

• OSHA 40 Hour 
HAZWOPER 

• OSHA 8 Hour Supervisor 
• USACE Contractor 

Quality Management 
Course 

• Asbestos Abatement 
Awareness for DOT 

• OSHA Chemical Pollution 
Control 

• OSHA Confined Space 
Entry 

• First Aid/CPR 
• O/C Tank Installation 

Technician 
• Class 1 Federal Drivers 

License- Hazmat 
Certified 

• Heavy Equipment 
Operator 

• Masters Plumbers 
Certification  

• Earth-moving 
Equipment Safety 
Training  

 















































Headquarters: 
 
14474 Commerce Way  
Miami Lakes, FL 33016 
Ph No. (305) 828.3353 
Fax No. (305) 828.9317 
www.cherokeecorp.com 

 

Branch Office: 
 
12412 San Jose Boulevard 
Suite 401 
Jacksonville, FL 32223 
Ph. No. (904) 262.8970 
Fax No. (904) 262-.8940 
 

Branch Office: 
 
110 East Broward Boulevard 
Suite 1700 
Fort Lauderdale, FL 33301 
Ph. No. (954) 315-0158 
Fax No. (954) 315-0268 
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