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1. Preface 
 
Pursuant to Ordinance No. 2010-31, adopted September 28, 2010, attached hereto as Appendix 
1, the City of Coral Gables (“City”) and the University of Miami (“University”) entered into a 
Development Agreement in accordance with the Florida Local Government Development 
Agreement Act, section 163.3220-163.3243, F.S. (hereinafter, the “Development  Agreement”). 
A copy of the Development Agreement is attached hereto as Appendix 2.   
  
Section 49 of the Development Agreement provides that the University shall submit an annual 
report documenting the University’s compliance with the requirements of the Development 
Agreement at least thirty (30) days prior to the anniversary of the Effective Date of the 
Development  Agreement – September 28, 2010.   
 
This Development Agreement Annual Report dated August 27, 2025, satisfies the condition in 
Section 49 of the Development Agreement for the period from September 28, 2024, to 
September 27, 2025. 
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2. Statutory Provision (SEC. 163.3235 F.S.) 
 
Sec. 163.3235 F.S. provides as follows:   
 
Periodic review of a development agreement – A local government shall review land subject to a 
development agreement at least once every 12 months to determine if there has been 
demonstrated good faith compliance with the terms of the development agreement.   
  



 

3 
 

3.   Amendments to Recitals 
 

Exhibit A of the First Recital of the Development Agreement was amended by Ordinance 2019-
07, on January 22, 2019, attached hereto as Appendix 3A, to include in the campus the property 
located at 6500 Red Road.  The legal description of the campus was amended, and the total 
acreage of the campus increased to 240.61 acres.  The amended Exhibit A is attached hereto as 
Appendix 3B. 

No amendments to the Recitals occurred in this reporting year.  
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4.  JOINT OBLIGATIONS OF CITY AND UNIVERSITY 
 

Sec. 5 – Annual Meeting 
 

Sec. 5 of the Development Agreement provides as follows: 
 

5.   Annual Meeting 
 

(a) The University and the City agree to convene an annual State of the 
City/University Meeting involving the Mayor and City Commission and officials 
of the City and the officers and representatives of the Board of Trustees of the 
University during the term of this Agreement (“Annual Meeting”). The purpose 
of the Annual Meeting is for the leadership of the City and the leadership of the 
University to exchange information with regard to future plans and programs 
and to explore opportunities of mutual benefit. 

 
(b) The University and the City agree that the location of the Annual Meeting will 

rotate each year between an on-campus venue and an off-campus venue 
elsewhere in the City. 

 
(c) The City and the University agree to share the costs of the Annual Meeting, 

with the City paying for the costs when the Annual Meeting is located off-
campus and the University paying for the costs when the Annual Meeting is 
located on-campus. 

 
(d) The Annual Meeting shall be publicly noticed and conducted in accordance 

with all applicable laws that govern public meetings. 
 
(e) The University and the City shall agree on the agenda for the Annual Meeting 

no less than thirty (30) days prior to the date thereof. 
 

Status:  
 

The City of Coral Gables hosted the 2024 Development Agreement Annual Meeting on 
May 13, 2025. 
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Sec. 49 – Annual Review 
 

Sec. 49 of the Development Agreement provides as follows: 
 
 49.  Annual Review.   
   

The University shall submit an annual report documenting the University’s compliance 
with the requirements of this Agreement at least thirty (30) days prior to the 
anniversary of the Effective Date of the Agreement. The City Manager or his designee 
shall review the annual report submitted by the University and prepare a written 
report which shall be presented to the City Commission at a duly noticed public 
meeting for review and approval. After the annual review is approved by the 
Commission, the report shall be submitted to the Department of Community Affairs. 

 
 

Status: 
 

The University of Miami submitted the 2024 Development Agreement Annual Report to 
the City of Coral Gables on August 27, 2024, to satisfy the requirements of Sec. 49 of the 
Development Agreement and Sec. 163.3235 F.S. 
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5. CITY OBLIGATIONS 

Sec. 15 – Comprehensive Plan Amendments 
 

Sec. 15 of the Development Agreement provides as follows: 
 

15.  Comprehensive Plan Amendments. 
 
The City agrees to process the comprehensive plan amendments (text and map) 
attached hereto as Composite Exhibit “C” by taking final Commission action on the 
amendments on or before October 29, 2010.  

 
 

Status: 
 

The City of Coral Gables met this requirement when it amended the Comprehensive Plan 
by Ordinance No. 2010-29 adopted September 28, 2010, attached hereto as Appendix 4.  
No further action is required regarding this item. 
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Sec. 16 – Zoning Code Amendments and Change of Zoning District Application 
   

Sec. 16 of the Development Agreement provides as follows: 
 

16.  Zoning Code Amendments and Change of Zoning District Application 
 
The City agrees to process the zoning code amendments (text and map), attached 
hereto as Exhibit “D”, and the change in zoning district application attached hereto as 
Composite Exhibit “E” by taking final Commission action on the proposed amendments 
and change in zoning district on or before December 31, 2010. 

 
 

Status: 
 

The City of Coral Gables met this requirement when it amended the Zoning Code (text 
and map) by Ordinance No. 2010-34 adopted October 12, 2010, attached hereto as 
Appendix 5A; and approved the change in zoning district application by Ordinance No. 
2010-35 adopted October 12, 2010, attached hereto as Appendix 5B.  As a clarification, 
on March 18, 2016, the City Attorney of the City of Coral Gables issued a City Attorney 
Opinion, attached hereto as Composite Appendix 5C, to the effect that Ordinance No. 
2010-34 replaced the UMCAD provisions, including the UMCAD map and text, therefore 
the UMCAD map and text are no longer legally operative.  No further action is required 
regarding these items. 
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Sec. 17 – Watsco Center – Increase in Seating Capacity 
 

Sec. 17 of the Development Agreement reads as follows: 
 
17.  Notwithstanding any prior City restriction, regulation, or approval, the City and the 

University agree as follows: 
 

(a) Ordinance No. 2007-16 is hereby amended to increase the authorized seating 
capacity of the Watsco Center to a maximum of 9,830 seats, provided however 
that no additional seats shall be installed until an updated Watsco Center Parking 
and Traffic Management Program, which includes an updated Event Management 
and Security Plan which reflects the additional seats, has been submitted to the 
City and approved by the City Manager or his designee. 

 
 

Status: 
 

No further action is required from the City regarding this item until such time as the 
University submits to the City an updated Watsco Center Parking and Traffic Management 
Program which includes an updated Events Management and Security Plan which reflects 
the additional seats. 
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Sec. 17 – Watsco Center – Alcoholic Beverages 
 

Sec. 17 of the Development Agreement reads as follows: 
 
17.  Notwithstanding any prior City restriction, regulation, or approval, the City and the 

University agree as follows: 
 

(b) Alcoholic beverages may be sold at the Watsco Center: 
 
(i)  At University Athletic and Academic Programs only in and restricted to the 

Hurricane 100 facilities and suites.  For the purposes of this paragraph, 
“University Athletic and Academic Programs” means programs, events and 
extracurricular activities commonly associated with a college education, 
including commencement ceremonies, student orientation, student 
activities, student banquets, instructional lectures, symposia, intercollegiate 
basketball, volleyball, and other intercollegiate sports, high school sports, 
practices, coaching clinics, and sports. 

 
(ii) At programs and events which are not University athletic and academic 

programs and events, in public spaces (including the concourse, floor, and 
event levels, suites and the Hurricane 100 facilities as well as temporary 
seating in such areas). The City hereby amends Resolution #2003-7. Attached 
hereto as Exhibit “F” to authorize the sale of alcoholic beverages at the 
Watsco Center in accordance with this subparagraph, which amendment 
shall become effective when the University makes the first annual payment 
pursuant to paragraph 25 (a) of this Agreement, provided however, that 
alcoholic beverages may not be served until the University has submitted and 
the City Manager has approved an Event Management and Security Plan. 

 
 

Status: 
The Development Agreement amended Resolution No. 2003-7, attached hereto as 
Appendix 6A, to permit the sale of alcohol at the Watsco Center. 
 
Resolution 2019-82, attached hereto as Appendix 6B, approved the sale of alcoholic 
beverages throughout the Watsco Center.  The University application to amend the 
Development Agreement to allow the sale of alcoholic beverages at all University events 
throughout the Watsco Center was approved by the City Commission on August 27, 2019, 
pursuant to Ordinance 2019-24, attached as Appendix 6C.  An updated Event 
Management and Security Plan is attached as Appendix 6D. 
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Sec. 19 – Internal Road and Access 

Sec. 19 of the Development Agreement provides as follows: 
 

19. Internal Road and Access 
   

Ordinance No. 2007-16, previously recorded on October 3, 2007, in the public records 
at OR Book 25968, Pages 4593-4609 UMCAD 2006, and the concurrent Declaration of 
Covenants and Restrictions are hereby amended to extend the deadline:  

 
a. for submitting construction plans for the entire Internal Road to:  

 
i. December 31, 2015, or 

 
ii. the issuance of a building permit for any 2006 UMCAD amendments located 

north of Lake Osceola; or the issuance of a building permit for UMCAD 2006 
Amendment H4, whichever occurs first;  

 
b. for the completion of the construction of the closure/relocation/consolidation of 

access drives and the realignment of the existing Miller Road to south of the 
arboretum to:  

 
i. December 31, 2015, or  

 
ii. City approval/acceptance of a certificate of occupancy for 2006 UMCAD 

Amendment H21, whichever occurs first; 
 

c. for the completion of the Internal Road to: 
 

i. December 31, 2017, or  
     
ii. City approval/acceptance of a certificate of occupancy for 2006 UMCAD 

Amendment H4, whichever occurs first. 
   

Status: 
 

While the Development Agreement amended Ordinance No. 2007-16, attached hereto as 
Appendix 7A, and the Declaration of Covenants and Restrictions attached hereto as 
Appendix 7B, the City has not filed an amendment to the Declaration of Covenants and 
Restrictions in the Public Records of Miami-Dade County. 
 
The University has completed construction of the closure/relocation/consolidation of 
access drives and the realignment of the existing Miller Road to south of the arboretum 
(See Sec. 19.b. of Development Agreement). A copy of the Letter of Sufficiency dated 
October 3, 2013, from Gray Robinson is attached hereto as Appendix 7C.       
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The construction of this phase of the Internal Road has been completed prior to the 
issuance by the City of a certificate of occupancy for the following projects, which are 
conditioned upon completion of this phase of the Internal Road:  
 

UMCAD Amendment H2, the new Student Activity Center, already completed and 
which received a Certificate of Occupancy on June 18, 2014, see attached as Appendix 
7D.  
 
UMCAD Amendment H21, the Frost School of Music project, already completed and 
which received a Certificate of Occupancy on November 28, 2016, see attached as 
Appendix 7E. 

 
On July 2, 2015, the University submitted to the City of Coral Gables an application for an 
amendment to the   Development Agreement to modify the scope of Phase II of the 
Internal Road.  While said application was pending with the City, the City Attorney, by 
email dated December 9, 2015, attached as Appendix 7F, made the determination that 
equitable tolling applied for the period of time while the application was pending, 
therefore the University was not required to present construction plans for Phase II of the 
Internal Road until the period of equitable tolling was completed.   
 
On November 15, 2016, the City passed and adopted Ordinance No. 2016-56, attached 
hereto as Appendix 7G, which approved the amendment to the Development Agreement 
requested by the University to modify the scope of Phase II of the Internal Road.  Section 
19 of the Development Agreement was amended by Ordinance No. 2016-56 to read as 
follows: 
 
      19. Internal Road and Access. 

a. Ordinance #2007-16, passed and adopted March 27, 2007 (UMCAD 
2006), and the concurrent declaration of Covenants and Restrictions, 
recorded on October 3, 2007, in the public records at OR Book 25968, 
Pages 4593-4609 are hereby amended as follows: 
 

i. for submitting construction plans for the entire Internal 
Road to: 
a)   December 31, 2016, or 
b) the issuance of a building permit for any 2006 

UMCAD amendments located north of Lake Osceola,  
c) or the issuance of a building permit for UMCAD 2006 

Amendment H4, or 
d) the issuance of a building permit for UMCAD  

2006 Amendment H22, whichever occurs first; 
 

ii. for the completion of the construction of the  
closure/relocation/consolidation of access  



 

12 
 

drives and the realignment of the existing Miller  
Road to south of the arboretum to: 
a) December 31, 2016, or 
b) City approval/acceptance of a certificate of   

occupancy for 2006 UMCAD Amendment H21, 
whichever occurs first; 

 
iii. for the completion of the Internal Road to: 

a)     December 31, 2017, or 
b) City approval/acceptance of a certificate of  

occupancy for 2006 UMCAD Amendment 
H4, or 

c)    City approval/acceptance of a certificate of    
   occupancy for 2006 UMCAD Amendment     

        H22, whichever occurs first. 
iv. Any surface parking spaces displaced or affected by the 

construction of the modified Internal Road shall be 
replaced one-for-one anywhere on campus. 

                                     
b. Construction of the Internal Road is subject to the following 

conditions:   
i. The construction documents for the improvements in 

the campus and in the fight-of-way area of Pisano 
Avenue shall be submitted for review and approval 
pursuant to applicable city regulations.  Submittal of 
construction plans for these improvements and 
completion of these improvements shall follow the 
Internal Road deadlines outlined in Section 19 of the 
Development Agreement dated September 28, 2010, 
between the City of Coral Gables and the University of 
Miami, and as modified by this Development 
Agreement Amendment Request. 

ii. The University shall fund construction costs for specific 
public realm improvements to be designed and 
constructed by the City based upon input from City 
Staff, the surrounding residential community and the 
University up to $250,000 (“Public Realm 
Improvements”)> 

a. The Public Realm Improvements shall be designed 
and constructed by the City to benefit the 
surrounding residential community at locations 
adjacent to the University’s campus. 

b.        The University shall tender payment to fund the 
Public Realm Improvements when presented by the 
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City with written request for payment with the 
appropriate contract / work order for the 
construction of the Public Realm Improvements. 

c.        This condition-and the University’s obligation to fund 
the Public Realm Improvements-shall expire within 
ten (10) years of the date of the adoption of this 
Ordinance No. 2016-56, unless extended in writing 
by the mutual consent of the parties. 

d.        Based upon public input received during the public 
outreach process, no changes to the existing 
sidewalk and lighting shall occur on San Amaro Drive 
from Memorial Drive to Campo Sano Avenue west 
of the Gifford Arboretum. 

iii.       The University will identify pedestrian/bicycle pathway 
connections internally on campus comprised of both 
current and new segments as needed to provide 
connectivity from Memorial Drive to University Drive 
including Brunson Drive. 

iv.       The University will install signage, wayfinding, maps and 
labels of the Gifford Arboretum’s unique plant 
species.  Installation of these features shall follow the 
Internal Road deadlines outlined in Section 29 of the 
Development Agreement dated September 28, 2010, 
between the City of Coral Gables and the University of 
Miami, and as modified by the Development Agreement 
Amendment request. 

v.        Commission approval is required for a special treatment 
sidewalk, decorative pavers, landscaping, irrigation, street 
lighting, landscaping lighting, and any other encroachments 
into, onto, under and over the right of way.  The above 
encroachments shall be approved by City resolution and a 
Hold Harmless agreement shall be executed. 

vi.        Incorporate Silva cell planters or structural soil into the 
landscape plans for all trees planted within the public right-
if-way. 

vii.      The University shall maintain the existing bridge crossing 
from University Drive south over the canal to accommodate 
pedestrian connectivity as well as emergency police 
vehicles. 

viii.     The University shall construct a service road connecting 
Phase I and Phase II of the Internal Road along the north 
side of the Knight Physics Building and south of the Gifford 
Arboretum in a manner that does not impact the existing 
Arboretum.  Construction of this service road connection 
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shall follow the Internal Road deadlines outlined in Section 
19 of the Development Agreement dated September 28, 
2010, between the City of Coral Gables and the University 
of Miami, and as modified by the Development Agreement 
Amendment request. 

ix.       The University shall expand the Arboretum to include a 
portion of that land previously occupied by the University’s 
wood art studio.  Expansion of the Arboretum shall follow 
the Internal Road deadlines outlined in Section 10 of the 
Development Agreement dated September 28, 2010, 
between the City of Coral Gables and the University of 
Miami, and as modified by the Development Agreement 
Amendment request. 

                         
As of July 15, 2018, the University has completed the construction of the Internal Road, 
the connection of parking lots, and the improvements to Pisano Avenue.  More 
specifically, the University has satisfied in full the conditions of Section 19 of this 
Development Agreement, as amended by Sections 3 and 4 of Ordinance No. 2016-56, 
passed and adopted November 15, 2016, as follows: 

 1.  Plans for the construction of the Internal Road were submitted to the City on 
December 21, 2016. 

2.  The realignment of the existing Miller Road to south of the arboretum was 
completed and accepted by the City in 2013.   

The closure/relocation/consolidation of access drives has been completed as per 
building permit BL-17-06-2508. 

3.  The Internal Road was completed as per building permits BL-17-06-2508 and PW-
17-11-1426. 

4.  Approximately 420 parking spaces were displaced due to construction of the 
Internal Road.  849 parking spaces were replaced with construction of the Merrick 
Garage south of the lake. 

5.  Construction documents for improvements to the campus and in the right-of-way 
were submitted to the City on December 21, 2016. 

6.  Funding of the public realm improvements is pending City’s identification of said 
improvements. 

7.  The University has identified a network of paths that are suitable connections to 
provide connectivity from Metrorail Drive including Brunson Drive. 

8.  Signage has been installed in the Gifford Arboretum. 

9.  A hold harmless agreement has been executed and recorded for encroachments 
on Campo Sano at Brunson Drive and Wilder Drive. 

10.  The existing bridge crossing has been maintained. 
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11.  A service road has been completed along the north side of the Knight Physics 
Building and south of the Gifford Arboretum. 

12.  The Gifford Arboretum has been expanded to include a portion of the land 
previously occupied by the University’s wood art studio. 

A letter of compliance from the City is included in Appendix 7H indicating compliance 
with this section.   

No further action is required regarding this item.   
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Sec. 21 – Conveyance of Internal Streets and Waterways 
 
Sec. 21 of the Development Agreement provides as follows: 
 
21.  Conveyance of Internal Streets and Waterways. 

 
The City recognizes that the UM Campus includes certain waterways and streets which 
are uniquely internal to the University and which are shown with greater particularity 
on Exhibits “G” (the “Streets”) and “H” (the “Waterways”).  As such, these Streets and 
Waterways are not readily utilized by the City’s residents for any significant public 
purpose, these Streets and Waterways do not further any component of the City’s 
roadway network, and they do not contribute to any public benefit or convenience. 
The University has historically maintained the subject Streets and Waterways.  

 
(a) The University shall submit all applications and documents required for final action 

with the appropriate City boards for the vacation of the Streets. 
 
(b) The City agrees to convey title to the internal streets and waterways described in 

Exhibits “G” and “H”, subject to: 
 

i.  a perpetual easement of access for law enforcement, fire and life safety, 
code enforcement and any and all other municipal purposes; and 
 
ii. a perpetual easement in favor of the City for the purposes of owning, 
maintaining and operating sixty (60) metered parking spaces which are located 
on and are a part of the internal roads which are more  particularly described 
in Exhibit “I” attached to this Agreement; provided however, at any time after  
December 31, 2011 during which the amount of annual net revenue generated 
by the existing meters will be established, the University may relocate the sixty 
(60) metered parking spaces to other locations on roads within the UM 
Campus. The relocation of the metered parking spaces shall be subject to a 
determination by the City Manager, in the City Manager’s discretion, that the 
relocated parking spaces will generate revenue equal to or greater than the 
revenues generated by the meters at the original location.  In the event that 
the parking meters are relocated, the City and the University agree that if after 
one (1) year of operations, the  annual revenue from the parking meters is 
less than the annual revenue from the original sixty (60) meters, the University 
shall install additional parking meters to increase the annual revenue to the 
revenue generated by the original meters. The location of the additional 
metered parking spaces shall be subject to a determination by the City 
Manager, in the City Manager’s discretion, that the additionally located 
parking spaces will generate sufficient revenue to be greater than the revenues 
generated by the meters at the original location.  The City and the University 
agree that the parking rates to be charged for the metered parking spaces shall 
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be as established by the City Commission from time to time.  The perpetual 
easement for the metered parking spaces may be released at any time if the 
University and City agree to a buyout of the metered parking spaces for the net 
present value of the revenue generated by the original meters. 

 
Status: 

 
The City vacated the Streets by Ordinance No. 2011-03 adopted January 25, 2011, 
attached hereto as Appendix 8A.  An Easement of Access, as well as an Easement as to 
Parking Meters were submitted to the City by the University March 30, 2011, and were 
recorded in the Public Records of Miami Dade County on June 16, 2011.  They are 
attached hereto as Appendixes 8B and 8C respectively.  Likewise, by Quit Claim Deed 
dated February 7, 2011, attached hereto as Appendix 8D, the City deeded the Waterways 
to the University.   
 
A graphic depicting ownership is included in Exhibit A of the Development Agreement and 
is included in this report in Appendix 3B.  The total campus ownership is 240.61 acres. 
 
No further action is required regarding this item. 
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Sec. 22 – Re-Conveyance of Fire Station Property 
 

Sec. 22 of the Development Agreement provides as follows: 
 

22. Re-Conveyance of Fire Station Property 
 

The City is the owner of the property legally described on Exhibit “J” to this Agreement, 
which was acquired from the University for the purpose of constructing a fire station 
(the “Fire Station Site”). The Fire Station Site is no longer used for fire station purposes. 

 
(a) Within 60 days of the Execution Date of this Agreement, the City shall commence 

the process to re-convey the Fire Station Site with clean and marketable title free 
of all liens and encumbrances. 

 
(b) The University shall pay all reasonable and customary closing costs and expenses 

associated with the Fire Station re-conveyance transaction.  The closing shall occur 
no later than December 31, 2010, unless extended by the mutual agreement of the 
parties. 

 
(c) The City shall deliver the property at closing free of all City or other personal 

property that may be located thereon. 
 
(d) Upon the re-conveyance, the parties agree that the Fire Station Site will be 

included as part of the UM Campus, as defined in this Agreement, and, subject to 
the terms of this Agreement, and any applicable City regulations, the Fire Station 
Site may be developed and used by the University in accordance with the 
applicable regulations.  

 
 

Status: 
 
By Special Warranty Deed dated February 7, 2011, attached hereto as Appendix 9, the 
City deeded the Fire Station Property to the University. No further action is required 
regarding this item.  
 
A graphic depicting ownership is included in Exhibit A of the Development Agreement and 
is included in this report in Appendix 3B.  The total campus ownership is 240.61 acres. 
 
No further action is required regarding this item.   
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Sec. 46 – Recording of Agreement and Submission to the Department of Community 
Affairs 

 
Section 46 of the Development Agreement provides as follows: 

    
46. Recording of Agreement and Submission to the Department of Community Affairs.  

    
The City shall, within fourteen (14) days of the approval of this Agreement, record the 
Agreement with the Clerk of the Court of Miami-Dade County.  Within fourteen (14) 
days after the Agreement is recorded, the City shall submit the Agreement to the 
Department of Community Affairs. 

 
Status: 

 
On September 28, 2010, the City recorded the Development Agreement, attached hereto 
as Appendix 1, in the public records of Miami Dade County, and submitted the Agreement 
to the Department of Community Affairs on September 28, 2010.  A copy of the submittal 
letter is attached hereto as Appendix 10.  
 
No further action is required regarding this item. 
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6. UNIVERSITY OBLIGATIONS 
 

Sec. 25. – Monetary Obligations – Consideration and Mitigation 
 

Sec. 25 of the Development Agreement provides as follows: 
  
25. Consideration and Mitigation 

    
The City and the University agree that: 

 
(a)  In consideration for the terms and conditions of this agreement, the University 

shall make annual payments to the City pursuant to the payment schedule 
attached as Exhibit “K” commencing on December 1, 2010.  Provided that the City 
has satisfied the approval obligations of subparagraphs (i), (ii) and (vii) and the 
City fails to complete any of the approval obligations set out in this subparagraph 
on or before December 1, 2010, the first annual payment shall be paid to an agreed 
upon escrow agent paid by the University to be held in an escrow account for the 
benefit of the City, which escrow, plus any interest earned, shall be released to the 
City upon the completion of the last of the following approval obligations: 

 
i. final action approving the Zoning Code amendments attached as Exhibit “D”; 

 
ii. final action approving the Comprehensive Plan amendments attached as 

Exhibit “C”; 
 
iii. final action approving the sale of alcohol at the Watsco Center and approval 

of an increase in the maximum permitted number    of seats in accordance with 
the provision Paragraph 17; 

 
iv. final action vacating the internal roads in accordance with Exhibit “G” attached 

hereto, provided however, that in the event that the University fails to submit 
an application, together with a survey of the roads to be vacated on or before 
September 15, 2010, the vacation of the roads shall not be an approval 
obligation; 

 
v. final action conveying the Fire Station Property to the University in accordance 

with Exhibit “J”; 
 
vi. final action conveying the internal waterways to the University in accordance 

with Exhibit “H”; and 
 
vii. final action granting a development order amending the campus Master Plan 

to authorize and approve the Health Center as a permitted use within the 
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University Multi-Use Area. In all succeeding years, the annual payments shall 
be due on December 1 of each year. 

 
(b) The payments in consideration for the conveyance of internal streets and 

waterways provided for in Paragraph 21 and the re-conveyance of the Fire 
Property in Paragraph 22 and as mitigation for the uses and intensities of use 
authorized in Paragraph 14, which payments are in addition to the University’s 
obligations under UMCAD 2006, Ordinance 2007-16. The University agrees that 
the payments provided for in this Paragraph do not entitle the University to a credit 
of any kind against the obligations of UMCAD 2006, Ordinance 2007-16 or against 
conditions of approval for any future modifications, changes or amendments to 
the Campus Master Plan. 

 
(c) The Campus Master Plan as amended by UMCAD 2006, Ordinance 2007-16 (and 

by this Agreement) shall remain in full force and effect and shall be deemed for all 
purposes to be the approved and adopted Campus Master Plan (“Campus Master 
Plan”) if and when the City adopts the University Campus zoning district (“Zoning 
District Code”) in accordance with the draft attached hereto as Exhibit D. Future 
Regional Traffic Studies shall be conducted pursuant to the methodology 
developed for the 2007 Regional Traffic Study and Concurrency which is attached 
hereto as Exhibit “L”. 

 
(d) All rights, obligations, conditions of approval and mitigation obligations imposed 

in connection with the adoption of Ordinance 2007-16 shall remain in full force and 
effect unless modified by future City action or performed (or satisfied) by the 
University. 

  
(e) If and when the City adopts the University Campus District in accordance with the 

form of the draft attached hereto as Exhibit D, changes and amendments to the 
Campus Master Plan shall be governed by the UCD Zoning District. 

   
(f) If and when a change or amendment to the Campus Master Plan is approved at 

the request of the University, the City may impose reasonable conditions of 
approval to mitigate the net new traffic impacts caused by the change or 
amendment  at the time of issuance of a building permit. 

   
(g)  The University agrees to reimburse the City for the reasonable cost of any 

professional consultants, including planners, economists, engineers, public  
safety/security experts and attorneys required by the City with regard to any 
request, application, report or other submission by the University in the 
implementation of this Agreement and all actions related thereto, including any 
amendments to the Campus Master Plan or this Agreement; and in the defense of 
any challenge by a party other than the University to this Agreement or any City 
action taken pursuant to this Agreement.  The City agrees that it will comply with 



 

22 
 

its procurement code and regulations.  Furthermore, the City agrees to require a 
Favored Nations Clause from such consultants to the effect that prices charged the 
City shall not exceed the prices charged to other clients for the same or 
substantially similar and comparable items or services under similar circumstances 
and conditions.  The City agrees to give the University prompt notice that the City 
has engaged a professional consultant other than an attorney.  In addition, the 
City agrees to require that all consultants provide the City with monthly bills, which 
the City agrees to review and approve and to promptly forward to the University.  
The City agrees, prior to authorizing any legal services to be reimbursed pursuant 
to this subparagraph, to provide the University with a budget for such services for 
review and approval, which approval shall not be unreasonably withheld.  In the 
event the scope or cost of the required legal services is to be modified, the City 
agrees to submit a revised budget to the University.  The University and the City 
agree that the provisions of this subparagraph shall not serve to prevent the 
continued reimbursement of the City’s present consultants through and until 
December 1, 2010.  

 
Status: 
 
On November 29, 2024, the University paid consideration in the amount of $1,025,000 
per the City’s funding instructions.  
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b.  Non-Monetary Obligations  
 
Sec. 6 – Gables Fellows Programs 

 
Sec. 6 of the Development Agreement provides as follows: 

 
6. Gables Fellows Program.  

 
(a) The University and the City agree to create and establish an annual student 

internship to be known as Gables Fellows (“Gables Fellows Program”) for students 
with a demonstrated commitment to public service, local government, planning, 
architecture, and economic development.  

 
(b) The Gables Fellows Program shall be the University’s preeminent undergraduate 

internship program with the City of Coral Gables for local government scholarship. 
At its start, it shall be administered through the Office of the Provost in conjunction 
with the University’s Center for Civic Engagement (the “Center”). 

 
(c) The City, leadership from the University, and the Office of the Provost, shall 

develop the criteria for acceptance into the Gables Fellows Program, shall conduct 
an application process, and shall interview eligible candidates. The criteria shall 
seek to attract the best and brightest candidates.  The City and the University shall 
review the Gables Fellows Program and amend the criteria on each fifth-year 
anniversary of this Agreement.  

 
(d) The University shall nominate appropriate candidates for the Gables Fellows 

Program at the end of each Spring Semester.  
 
(e) From this list of nominees, the City shall select one (1) student as a Gables Fellow 

for the upcoming Fall Semester and one (1) student as a Gables  Fellow for the 
following Spring Semester. 

 
(f) Gables Fellows will perform various functions in City departments as mutually 

agreed by the City and University.  
 
(g) The City and the University agree that the Gables Fellows internship program shall 

comply with all applicable University regulations regarding internship/work study 
programs.  The University shall pay a Gables Fellow an hourly rate determined by 
the University commensurate with the quality of the program and its fellows. 

 
(h)  Gables Fellows shall be evaluated at the conclusion of each semester by both the 

University and the City. If appropriate, each Gables Fellow shall receive an 
appropriate plaque and letter of recommendation. 
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Status: 
 
Lucia Moglia, a University student was hired as the Gables Fellow for the Fall 2025 
semester.  No student was hired for the Spring 2025 semester.   
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Sec. 7 – Lecture Series 
 

Sec. 7 of the Development Agreement provides as follows: 
 
7. University of Miami’s Coral Gables Lecture Series.   

 
(a) The City and the University agree to establish an annual lecture program to be 

entitled the UM’s Coral Gables Lecture Series featuring members of the faculty of 
the University and distinguished speakers in lecture and panel presentations (“UM 
Lectures”).  UM Lectures will be given six (6) times year.  

 
(b) The City and the University agree that the UM Lectures may be presented on the 

UM Campus or off of the UM Campus at venues that are mutually agreed upon by 
the City and the University.   

 
(c) The City and the University agree that the UM Lectures will be presented free of 

charge to Coral Gables residents and that the University shall be responsible for all 
aspects of the content of the UM Lectures including the cost, if any, of speaker 
fees. 

 
(d) When the UM Lectures are presented at off-campus venues, the City shall cover 

the costs of the venue and all associated costs including insurance and security. 
When the programs are presented on-campus, the University shall cover the 
associated costs, including insurance and security. 

 
Status: 
 
The six required lectures plus ten additional lectures have been held.  All the lectures are 
described below:    

• Cooper Lecture Series:  The Sound of Politics.  Sound Camouflage:  Miami in Another 
Scale on September 26, 2024; 

• Alan S. Becker and Gary A. Poliakoff Preeminent Leaders in Law Speaker Series and 
the Louis Henkin Lecture Series on Human Rights with Ambassador Julissa Reynoso, 
Partner at Winston & Strawn and former U.S. Ambassador to Spain and Andorra at 
Storer Auditorium on October 3, 2024;  

• Herbert Business School Distinguished Leader Lecture Series, Chris Gheysens, CEO and 
Chairman of Wawa, Inc. at Storer Auditorium on October 10, 2024;  

• Cobb Leadership Lecture Series featuring General (Ret.) Keith Alexander former 
Director of the National Security Agency (NSA) & former Chief of the Central Security 
Service (CSS) at Storer Auditorium on October 24, 2024; 
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• Herbert Business School Distinguished Leader Lecture Series, Robert Sanchez, 
Chairman and CEO, Ryder System, Inc. at Storer Auditorium on October 31, 2024; 

• School of Nursing Fall Lecture Series with Dr. Jerrol B. Wallace at Schwartz School of 
Nursing on November 1, 2024; 

• Robert B. Cole Lecture Series, Honorable Michael P. Allen, U.S. Court of Appeals for 
Veterans Claims at Newman Alumni Center on January 14, 2025; 

• Edith Bleich Lecture Series with Professor Sara McDougall from John Jay College at 
Richter Library on February 4, 2025; 

• Herbert Business School Distinguished Leader Lecture Series, Stuart Weitzman, 
Founder of Stuart Weitzman shoes at Storer Auditorium on February 19, 2025;  

• Henry Family Endowed Speaker Series in Economics with John H. Cochrane at Storer 
Auditorium on February 21, 2025; 

• Sea Secrets Lecture Series with Dr. Michael Falkowski at RSMAES on February 25, 
2025; 

• The Herbert Business School The Future of Leadership Speaker Series with Sumit 
Singh, CEP of Chewy at Aresty Building on February 20, 2025;  

• Alan S. Becker and Gary A. Poliakoff Preeminent Leaders in Law Speaker Series with 
Horacio Gutierrez at the Law Library on March 18, 2025; 

• Centennial Lecture by Larry Kearns:  Eye-Opening Stories 1980-2035 at School of 
Architecture on April 9, 2025; 

• School of Nursing Spring Lecture Series:  Advancing Research and Education at 
Schwartz Nursing School on April 30, 2025; and  

• Brainwave Technology for Mental Health and Wellness hosted by Osher Center for 
Integrative Health, online webinar on June 5, 2025. 
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Sec. 8 – Performance and Concert Series 

Sec. 8 of the Development Agreement provides as follows: 
 
8. University Performance and Concert Series. 
 

(a) The City and the University agree to co-host a concert series comprised of four (4) 
concerts annually featuring student and faculty performers (“UM Concert Series”). 

 
(b) The City and the University agree that the UM Concert Series may be presented on 

the UM Campus or off of the UM Campus at venues that are mutually agreed upon 
by the City and the University.  

 
(c) The City and the University agree that the UM Concert Series shall be free of charge 

to Coral Gables residents and that the University shall be responsible for all 
aspects of the content of the concerts. The University shall make available to the 
City an appropriate allocation of free tickets for each concert and it shall be the 
City’s sole responsibility to distribute the tickets. Any tickets that are not 
distributed within three (3) days of an event shall be returned to the University. 
Each ticket recipient shall provide the City with his or her name, address and e-mail 
address, if available. 

 
(d) When the concerts are presented at venues off the UM Campus, the City shall cover 

the costs of the venue and all associated costs including insurance and security. 
When the programs are presented on-campus, the University shall cover the 
associated costs, including insurance and security. 

 
(e) The University agrees to be responsible for the cost of talent for concerts presented 

on campus and off-campus. 
 
(f) In addition to the four (4) concerts referenced above in subparagraph 8(a), the 

University shall present two (2) cultural programs that shall feature performances 
or exhibitions open to Coral Gables residents. The intent of this subparagraph (f) is 
to provide programming in the cultural arts in addition to musical performances. 
By way of illustration, dramatic presentations, poetry readings, photography, 
painting, or sculptural exhibitions are the types of programs that are intended to 
be presented in accordance with this subparagraph (f).  The choice of venue, 
provision of content, and covering of the costs for these programs shall be the sole 
responsibility of the University.  
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Status: 
 
The 4 required concerts plus one additional concert have been held.  All the concerts are 
described below.  
 
Concerts: 

• Frost Symphonic Winds at Gusman Concert Hall on September 22, 2024; 

• Frost Musical Theater Ensemble:  The Music of Rogers and Hammerstein II at Gusman 
Concert Hall on November 9, 2024; 

• Frost Music Live:  Swingin’ for the Holidays!, a Jazz Holiday Concert at Gusman Concert 
Hall on November 15, 2024; 

• Frost Music Live:  New York Voices & Frost Jazz Vocal Ensembles, at Gusman Concert 
Hall on February 14, 2025 and; 

• Centennial Celebration Concert and Fireworks Show on the Coral Gables Campus on 
April 8, 2025. 

 
The 2 required cultural programs plus 32 additional programs have been held.  All the 
cultural programs are described below. 
 

Cultural Programs: 
 

• Deep Dives | The Visual Commonplace: Collecting Memories and Construction 
Identities within Photo Albums and Scrapbooks, online, on August 14, 2024; 

• Breathe and Be:  Mindfulness Meditation and Movement Sessions for Cultivating 
Inner Resilience in Challenging Times at Richter Library on September 26, 2024; 

• ALPFA UM:  Fireside Chat with Alex Rodriguez and Damian Rivera at Shalala Student 
Center on September 26, 2024; 

• Myrna and Sheldon Palley Glass Artist Lecture featuring Tim Tate:  From Captain Nemo 
to Contemporary Hieroglyphics – Using Glass for Human Rights at the Lowe Art 
Museum on September 26, 2024; 

• Music Under the Stars at Knight Center for Music Innovation Outdoor Plaza on 
October 3, 2024; 

• Dylan Neff Masters Bassoon Recital at Newman Recital Hall on October 3, 2024; 

• UM Center for Humanities Book Talk with Traci Ardren:  Everyday Life in the Classic 
Maya World at Books and Books Coral Gables on October 3, 2024; 
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• UM Office of Civic and Community Engagement United for Change:  Miami’s Forum 
on Climate, Community, and Housing at HistoryMiami Museum on October 3, 2024; 

• Uncovering the Indigenous Indies:  Colonial Cuba as Case Study at Richter Library on 
October 3, 2024; 

• A Quiet Place: Day One, free movie screening at Cosford Cinema on October 16 and 
19, 2024; 

• Food Garden 101 at 1300 Campo Sano on October 11, 2024; 

• GIS Day 2024:  Mapping Minds, Shaping the World at Richter Library on November 13, 
2024; 

• UM Center for Humanities Book Talk with Logan Connors: Theater, War, and 
Revolution in Eighteenth-Century France and Its Empire at Books and Books Coral 
Gables on November 14, 2024; 

• An Evening with Matthew Robb at Richter Library on November 15, 2024; 

• Art Week Bubbles and Brunch with Virgil Ortiz: The Future of History at Lowe Art 
Museum on November 21, 2024; 

• Sundays at the “U” featuring the movie Tampopo at Cosford Cinema on December 8, 
2024; 

• UM Center for Humanities Book Talk with Catherine Newell: Food Faiths: Diet, 
Religion, and the Science of Spiritual Eating at Books and Books Coral Gables on 
February 10, 2025; 

• A Voice for Chagas:  Bringing Awareness to a Neglected Tropical Disease at the Richter 
Library on February 12, 2025; 

• Interactive experience:  The Golden Age of the Jews of Al-Andalus at the Kislak Center 
February 18 through May 31, 2024; 

• Department of Art and Art History Presents Hannah Kuker:  The Consciousness of Art 
– Creativity, Conversation, and Connection at Rainbow Gallery on February 20, 2025; 

• Henry King Stanford Distinguished Lecture Series in the Humanities:  A Reading by Ada 
Limon, the 24th Poet Laureate of the United States at the Kislak Center on February 
20, 2025; 

• Theatre Arts production of Almost Maine at Ring Theater on February 21, 2025; 

• Dr. John Paul Paniagua presents Uncovering the Indigenous Indies:  Colonial Cuba as 
a Case Study at Richter Library on March 6, 2025; 

• Shorts Miami Film Festival at Cosford Cinema, January 31-February 2, 2025; 
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• An evening with Professor Scott E. Sundby:  Wordsworth in Bogota, at Books and 
Books Coral Gables, February 3, 2025; 

• Screening and Discussion of En la Caliente: Tales of a Reggaeton Warrior at Richter 
Library on February 6, 2025; 

• Panel Discussion:  Miradas Desde el Presente at Richter Library on March 20, 2025; 

• Film Screening:  Hijos de la Diaspora at Richter Library on February 20, 2025; 

• Seminar on Cuban and Cuban Diaspora Studies at Richter Library on May 16, 2025; 

• Exhibition by Julia Galvao Ramos:  Eat Me at University of Miami Gallery at the 
Wynwood Building on May 10, 2025; 

• Family Art Workshop at Lowe Art Museum on May 17, 2025; 

• Virtual discussion with Dr. Sarah McNamara and Dr. Andrew Gomez featuring new 
books on Cuban Studies on June 5, 2025; 

• Sundays at the U with movies:  To Die For at Cosford Cinema on June 15, 2025; and 

• University of Miami Black Alumni Society presents Juneteenth| Black Joy:  A Legacy of 
Healing and Resistance at Cosford Cinema on June 18, 2025. 
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Sec. 10 – “Meet the Docs” Health Care Program 
 
Sec. 10 of the Development Agreement provides as follows: 
 
10. “Meet the Docs” Health Care Program. 

 
The City and the University agree that a regular program addressing health care issues 
would be of substantial value to the City and its residents (“Meet the Docs”). 
 
The University agrees to establish and present a quarterly Meet the Docs program to 
be held on the UM Campus or off of the UM Campus at venues mutually agreed upon 
by the City and the University. 
 
When the Meet the Docs programs are presented at off-campus venues, the City shall 
cover the costs of the venue and all associated costs including insurance and security. 
When the programs are presented on-campus, the University shall cover the 
associated costs including insurance and security. The presentation of content at these 
lectures shall be the sole responsibility of the University. 
 
The City and the University recognize and acknowledge that the intention of this 
Paragraph is to address in an introductory or lecture fashion a wide range of health 
care issues of current interest.  It is not the intent of the “Meet the Docs” program to 
provide actual medical care or diagnosis to any individual. 

 
 

Status: 
 

The 4 required “Meet the Docs” lectures plus 4 additional lectures have been held.  The 
lectures are described below. 

• UMiami Health Talk:  Advancing Joint Replacement, online webinar on October 3, 
2024; 

• UMiami Health Talk:  Innovations on Structural and Valvular Heart Treatments, 
online webinar on October 17, 2024; 

• UMiami Health Talk:  Cancer Screening 101, online webinar on November 7, 2024; 
• UMiami Health Talk:  What You Need to Know about Diabetes, online webinar on 

November 14, 2024; 
• UMiami Health Talk:  Migraines:  Who Get Them and What Can Be Done About Them? 

Online webinar on January 30, 2025 
• UMiami Health Talk:  Advances in Cardiac Care:  Innovations in Heart Disease 

Prevention and Treatment, online webinar on February 20, 2025; 
• UMiami Health Talk:  Cancer Clinical Trials:  Separating Facts from Myths, online 

webinar on May 8, 2025; and 
• UMiami Health Talk:  Men’s Health Matters, online webinar on June 4, 2025.  
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Sec. 12 – Hurricane Athletic Tickets Program 

 
Sec. 12 of the Development Agreement provides as follows: 
 
12. Hurricane Athletics Ticket Program. 

 
(a) The University and City agree to establish a Hurricane Athletics Ticket program to 

promote men’s and women’s team sports to City residents (“Ticket Program”).  All 
tickets referred to in this Paragraph shall be for home games. 

 
(b) The University agrees that Hurricane Athletics will establish a “Buy One, Get Two 

Free” Ticket Program for one home football game, designated by the University as 
“Coral Gables Day,” during the regular season The game will be a conference game 
or a mutually agreed upon non-conference game. Proof of residency will be 
required at the time of purchase.  Tickets will be made available for purchase two 
weeks prior to the Coral Gables Day game.   All available tickets, excluding suites 
and club seating, will be made available for purchase as part of the “Buy One, Get 
Two Free” program. Each ticket recipient shall provide the University with his or 
her name, mailing address, and e-mail address, if available. 

 
(c) The University also agrees to provide 1,000 general admission tickets free of 

charge for each of the following programs; men’s basketball, women’s basketball 
and men’s baseball.  A minimum of one-half of the tickets to each program shall 
be against a conference opponent which are selected by the University during the 
regular season of men’s and women’s basketball and men’s baseball.  Proof of 
residency will be required at time of pick up.  Two tickets will be distributed for free 
per household until a maximum of 1,000 is reached. 

 
(d)  Ticket sales and distribution will be managed by the University of Miami’s Athletics 

Tickets Office located at the Hecht Athletics Center.  The distribution of the tickets 
for the football, men’s and women’s basketball and men’s baseball games will be 
the sole responsibility of the University. 

 
 

Status: 
 
Football:   Duke, November 2, 2024 

250 tickets available 
 

Baseball: University of Connecticut, March 9, 2025 
250 tickets available 
 
Florida International University, April 2, 2025 
250 tickets available 
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North Carolina State, May 3, 2025 
250 tickets available 
 
Notre Dame, May 17, 2025 
250 tickets available 
 

Men’s Basketball: Charleston Southern University, November 30, 2024 
250 tickets available 
 
Mount St. Mary’s University, December 21, 2024 
250 tickets available 
 
Virginia Tech, February 22, 2025 
250 tickets available 
 
North Carolina State, March 8, 2025 
250 tickets available 
 

Women’s Basketball: University of North Carolina, December 29, 2024 
250 tickets available 
 
Georgia Tech, February 2, 2025 
250 tickets available 
 
Florida State, February 16, 2025 
250 tickets available 
 
Notre Dame, February 20, 2025 
250 tickets available 
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Sec. 17 – Watsco Center Ticket Program 

Sec. 17 of the Development Agreement reads as follows: 
 
17.  Notwithstanding any prior City restriction, regulation, or approval, the City and the 
University agree as follows: 

 
(c)  Upon the build-out of the additional seats described in paragraph (a) above as 
measured by the issuance of a certificate of completion, the University shall make 
available free of charge to Coral Gables residents $20,000 worth of tickets each 
calendar year for events at the Watsco Center. Where tickets for events do not contain 
a face value, the University may impute a fair value to such tickets and the City is free 
to accept or reject such tickets. Rejection of such tickets does not relieve the University 
of the obligations under the provisions of this paragraph. The selection of the events 
shall be in the sole discretion of the University. The distribution of the tickets shall be 
the sole responsibility of the City and the City agrees to establish a program for the 
public distribution of the tickets. Each Coral Gables resident receiving a free ticket shall 
furnish the City with appropriate identification to demonstrate residency together with 
a mailing address and email address (if available).   

 
 

Status: 
 
Program does not go into effect until additional seats are installed at Watsco Center. 
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Sec. 9 – Ponce de Leon Beautification Project 
 

Sec. 9 of the Development Agreement provides as follows: 
 

9.  Ponce de Leon Boulevard Beautification Improvements 
   

(a) The City and the University agree that the beautification of the Ponce de Leon 
Boulevard between Red Road and the intersection of Ponce de Leon Boulevard and 
LeJeune Road is beneficial to the University, the City and its citizens. 

 
(b) The City agrees to design and install beautification improvements for Ponce de 

Leon Boulevard between Red Road and the intersection of Ponce de Leon 
Boulevard and LeJeune Road. The City agrees to coordinate the design of the 
beautification improvements in consultation with the University. 

 
(c) The City agrees that the City will be responsible for the cost of the Ponce de Leon 

beautification improvements between Granada and the intersection of Ponce de 
Leon Boulevard and LeJeune Road. 

 
(d) The University agrees to contribute up to $100,000 to the cost of the Ponce de Leon 

Boulevard beautification improvements between Red Road and Granada.  
   
(e) The University’s financial contribution is payable: (i) upon reasonable advance 

written notice from the City; and (ii) if and when the City commences construction 
of the beautification work more particularly described in subparagraph (b) above. 

    
(f) The City shall be solely responsible for maintaining the improvements constructed 

in accordance with this Paragraph 9. 
 
 Status: 
 

The University’s financial contribution is not due until the City requests said financial 
contribution in writing and commences construction of the Ponce de Leon beautification 
work. The City adopted Resolution No. 2012-57 on March 13, 2012, authorizing the 
purchase and installation of landscape materials in the medians along Ponce de Leon 
between Red Road and LeJeune Road, with the University’s portion indicated at $59,486. 
The City installed the landscaping and requested said financial contribution from the 
University. The University paid the City said amount on October 25, 2013. 
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Sec. 11 – Consulting Services 

 
Sec. 11 of the Development Agreement provides as follows: 
 
 11. Consulting Services 

   
The University will provide, at its expense, up to eighty (80) hours per year of consulting 
services to the City in areas such as information technology, procurement, architecture 
and design and business processes.  Specific consulting projects will be by mutual 
agreement.  The University will provide  an estimate of non-labor expenses in 
advance of a project; said expenses will be the responsibility of the City.  Unused hours 
in any calendar year may not be carried over to subsequent years. 

 
Status: 
 
The University has several ongoing consulting partnerships with the City.  The City and 
the University partnered with Microsoft to once again host CodeMania, a popular 3-week 
learning experience for high school students to learn to build solutions to real-world 
problems and present that solution to a team of judges at the event finale.   
 
This year, the University’s Communications Department worked with the City to design 
and develop banners to place along Ponce de Leon to commemorate the City and the 
University’s joint Centennial celebration. 
 
The University alco collaborates with the Gables TechTank, the City’s initiative to attract 
and retain technical talent.   
 
In addition, the University’s Office of Sustainability is a strong partner to the City’s 
Sustainability department and the University Director is a member City’s Sustainability 
Advisory Committee.  
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Sec. 13 – Student Enrollment 
 

Sec. 13 of the Development Agreement provides as follows:  
  

13.  Student Enrollment. 
 

(a) The enrollment of full-time equivalent undergraduate degree-seeking students 
enrolled in classes on the UM Campus (“Student Enrollment”) has historically varied 
between approximately 9,000 and 11,500. For the purposes of this Agreement, the 
baseline student enrollment (“Baseline Enrollment”) is 10,000 and the number of beds 
as of the Effective Date of this Agreement is 4,845.  
 
(b) If and when, Student Enrollment reaches 12,000, the University shall submit a 
report for review and approval by the City (“Enrollment Reporting Threshold”) 
identifying: (i) the number of Student Enrollment; (ii) the number of beds 
constructed on the UM Campus since the Effective Date; (iii) all traffic mitigation 
implemented by the University from the Effective Date, and (iv) a proposed plan that 
addresses any unmitigated traffic impacts caused by an increase in Student Enrollment 
between 12,000 and 13,000. Each year thereafter, the University shall submit an 
Enrollment Report thirty (30) days following commencement of the Fall Semester.   
   
(c) The University agrees that if and when Student Enrollment on the UM Campus 
exceeds 13,000 (“Undergraduate Enrollment Mitigation Threshold”) the following 
provisions shall apply: 

 
(i) The University shall submit an application for an amendment to this 

Agreement which addresses the net new impacts not previously mitigated 
caused by the increase in Student Enrollment above the Undergraduate 
Enrollment Mitigation Threshold.  The Undergraduate Enrollment Threshold 
shall be subject to a credit as described in Paragraph 13c(ii) below.  

 
(ii) For each new bed of student housing developed by the University on the UM 

Campus after the Effective Date (as evidenced by a certificate of occupancy), 
the University shall receive a one/half student-to-one bed on campus credit 
(“On-Campus Housing Credit”) adjustment to its mitigation obligations arising 
under 13c (i) above. The purpose of the On-Campus Housing Credit is to 
encourage the University to house its students within the UM Campus. To 
illustrate the intention of the On-Campus Housing Credit, if the University 
develops six (6) beds of on-campus student housing after the Effective Date, 
then the University mitigation obligations shall be calculated based on a net 
increase of Student Enrollment by three (3). The On-Campus Housing Credit 
shall be limited solely to the provisions of this Paragraph 13. 
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(iii) The On-Campus Housing Credits shall only be effective for potential increases 
in Student Enrollment from 12,000 to 13,000. 

 
Status: 
 
The Fall 2024 Student Enrollment was 12,630 undergraduate FTE.  Attached hereto as 
Appendix 11A is the Student Enrollment Report for the Fall Semester 2024, dated October 
24, 2024, prepared by the Office of Planning, Institutional Research, and Assessment of 
the University.  
 
As per Sec. 13(b) of the Development Agreement, the University prepared an “Enrollment 
Reporting Threshold” report and submitted it to the City on November 18, 2024.  The 
report is attached in Appendix 11B.   
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Sec. 14 – Uses, Intensity of Use, Public Facilities, Reservations 
 

Sec. 14 of the Development Agreement provides as follows: 
  
14.  Uses, Intensity of Use, Public Facilities, Reservations. 

 
(a) Generally. The City agrees that with applicable approvals the UM Campus can be 

developed with a maximum Gross Floor Area of 6.8 million square feet of 
University-related uses. 

 
(b) The City agrees that the following uses and activities shall be authorized on the 

UM Campus subject to the provisions of this Agreement: classrooms; lecture halls; 
research laboratories, offices, and related research facilities; dormitories; 
residential; administrative and faculty offices; social, cultural, charitable and 
community facilities; government uses; camps; recreational and athletic facilities; 
commencement and graduation ceremonies; outdoor teaching and recreational 
uses; parking lots and garages; theaters; concert halls, arenas and collaboration 
and conference centers; museums, galleries and exhibition areas; libraries; 
religious facilities; private clubs, fraternities and sororities; commercial retail uses, 
food services, personal services, and entertainment uses intended to principally 
serve on campus needs; maintenance activities; greenhouses, outdoor eating and 
seating facilities; amateur radio, satellite earth stations, and telecommunication 
facilities; emergency phones, lighting and surveillance systems and other public 
safety facilities and temporary  uses.  

 
(c) University Multi-Use Area. In addition to the uses listed in subparagraph 14(b), the 

following uses are permitted: conference center, office, lodging, commercial/retail 
and medical/healthcare uses intended to serve the University’s needs and the 
broader needs of the general public. 

 
(d) The maximum permitted heights of buildings on the UM Campus remain 

unchanged by this Agreement and are expressly set forth within the UMCAD 
approvals as amended.  

 
(e) No new public facilities are necessary to service the intensity of use referenced in 

subparagraph (a) above, except as provided for in Paragraphs 24 and 25 of this 
Agreement. 

 
(f) No new reservation or dedication of land is necessary for public in connection with 

the development referenced in subparagraph (a) above. 
 
(g) In light of the express provisions of this Agreement, no new terms, conditions, 

restrictions, or other requirements are necessary to assure the public health, 
safety, and welfare of the citizens of Coral Gables.  
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(h) The City finds that the development permitted by this Agreement is consistent with 

the comprehensive plan. 
 

Status: 
 
The City’s Adopted Comprehensive Plan and the University Campus District regulations 
comply with this Section.  No further action is required from the University in accordance 
with this Section. 
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Sec. 18 – Miscellaneous Uses and Temporary Occupancies 
 
Sec. 18 of the Development Agreement provides as follows:  

 
18.  Miscellaneous Uses and Temporary Occupancies 

   
The City and the University agree that within the corporate limits of the City: 
   
(a) Unless expressly approved by an amendment to this Agreement, University 

Campus Serving Uses, including but not limited to: academic programs, academic 
uses and activities; instructional uses and activities, and student housing facilities 
(collectively, “University Academic Uses”) shall be permitted to be established only 
within the boundaries of the UM Campus.  In the event that this Agreement is 
amended to authorize University Campus Serving Uses, including but not limited 
to University Academic Uses, outside of the UM Campus, such University Campus 
Serving Use and the property to be used shall be listed in subparagraph (g) of this 
Paragraph.  In the event that the University no longer owns or leases the property 
listed in subparagraph (g) the authorization shall be deemed to be terminated and 
to be of no further legal force and effect. 

 
(b) Conferences, symposia, institutes and the like sponsored in whole or in part by the 

University shall be permitted in off-campus commercial establishments with 
conference facilities, meeting rooms and/or overnight accommodations, located 
outside of the UM Campus.  The activities authorized by this subparagraph shall 
not exceed fourteen (14) days, unless approved by the City Manager upon a 
determination that the proposed activity does not constitute a University 
Academic Use, in the City Manager’s discretion. 

 
(c) Nothing in this paragraph shall be construed to prohibit temporary occupancy of 

hotels and other overnight accommodations which are located outside the UM 
Campus by students awaiting dormitory assignments or participating in athletic 
and/or other special events, on or off campus, provided however, no such 
occupancy shall not exceed a single semester unless approved by the City Manager 
or his designee.  The University agrees to provide the City with a report with regard 
to the students in temporary occupancy pursuant to this subparagraph no later 
than three (3) weeks after the start of each semester. 

  
(d) Notwithstanding the provisions of subparagraph 18(a), occupancies to 

accommodate the  University’s Academic Uses shall be permitted on a temporary 
basis outside of the UM Campus during the repair, renovation, design, planning 
and construction, rehabilitation or redevelopment of on-campus facilities, 
provided that: i) the University provides written notice to the City of its 
establishment of the temporary occupancy including the nature of the use and the 
location of the facilities where the use is to be established, ii) no temporary 
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occupancy shall be permitted in a single family zoning district except for the use of 
single family residences for single family purposes, iii) the zoning district in which 
the temporary occupancy to be established permits the class of use to be 
established (e.g. no office of any type in a residential zoning district); and iv) the 
temporary occupancy does not exceed three (3) years, unless an additional term is 
requested for good cause  shown and approved by administrative order of the City 
Manager in the discretion of the City Manager. 

 
(e) Nothing in this paragraph shall be construed to prohibit UM students from 

participating in community-based charitable, clinical and social service projects 
and programs outside of the UM Campus. To illustrate the intention of this 
paragraph 18(d), students of the University from time to time provide and 
participate in providing legal aid assistance,  clinical and social work type 
counseling, charitable, and like missions and services throughout the community 
including the City. Nothing within this paragraph 18 should be construed to limit 
or prohibit UM students from participating in these types of activities.  Nothing in 
this Agreement shall be construed to allow the University to establish University 
Academic Uses outside of the UM Campus. 

 
(f) Nothing within this Agreement should be construed to affect or determine, in any 

way, the University’s right to own or use land or buildings which are located 
outside of the UM Campus and not expressly addressed herein. Nothing in this 
Agreement is intended to be, nor shall be construed to be, a waiver, release, 
compromise, abandonment, or precedent by the City or the University with regard 
to uses outside of the UM Campus. 

 
(g) The University is authorized to use the following property for University Campus 

Serving Uses, including but not limited to Academic Uses together with all 
permitted uses under the City Code: (1) 5915 Ponce de Leon Boulevard Coral Gables 
FL 33146 (Metro Tax Assessor Folio No 03-4130-009-0250). 
 

Status: 
 
(1) Pursuant to Ordinance No. 2014-11 adopted May 13, 2014, the City amended 
Paragraph 18 of the Development Agreement that governs the Miscellaneous Uses and 
Temporary Occupancies to provide that the University may make use of property within 
the corporate limits of the City, and to include the property commonly known as the 
Plumer Building, at 5915 Ponce de Leon Boulevard, Coral Gables Florida.  Attached hereto 
as Appendix 12A is Ordinance No. 2014-11. 
 
 (2) In Fall 2024, 71 students were assigned temporary housing off-campus at the 
THesis Hotel.   At the start of the Spring 2025 semester, 158 students were housed at 
THesis.  Approximately 80 students remained at Thesis for the entire Spring semester.  
The Fall and Spring off-campus occupancy memos are included in Appendix 12B and a 
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letter dated February 24, 2025 to the City Manager requesting approval for the off-
campus housing for the Spring semester is included in Appendix 12C.  
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Sec. 20 – Mobility Plan 
 
Sec. 20 of the Development Agreement provides as follows: 
 
20.  Mobility Plan. 

 
(a) The University shall submit for and review and approval by the City Manager a 

Mobility Plan on or before June 1, 2011. The Mobility Plan shall be consistent with 
the Mobility Element of the City’s Comprehensive Plan and shall identify specific 
programs to promote the use of alternative modes of transportation other than 
the single occupant automobile including walking, bicycles, intra-campus shuttles, 
transit, van pools, carpools, parking management strategies and programs 
designed to reduce external trips and shorten trips lengths wherever possible. The 
Mobility Plan shall provide for management programs for on-campus parking. The 
Mobility Plan shall establish measurable targets for various modes of travel and 
identify sources and means for achieving those targets. The University agrees to 
implement the approved Mobility Plan as soon as practicable after the approval of 
the Plan by the City and throughout the term of this Agreement. The University 
may propose amendments to the Mobility Plan from time to time, subject to review 
and approval by the City Manager, or his designee. 

 
(b) The University agrees to prepare an annual report on the University’s progress with 

regard to the implementation of the Mobility Plan with specific references to the 
measurable targets for various modes of travel. 
 

Status: 
 
The University of Miami Mobility Plan submitted by the University to the City on June 1, 
2025, is attached hereto as Appendix 13. 
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Sec. 23 – Encroachments  
 
Sec. 23 of the Development Agreement provides as follows: 
 
23.  Encroachments. 

 
The City and the University agree to undertake a study of all University improvements 
on the UM Campus to determine whether any of the University’s improvements and 
or buildings encroach on City property including rights of way. The study shall be 
prepared by the University and submitted to the City for review and acceptance. The 
City and the University agree that in the event the study identifies any encroachments, 
the University shall have the option of removing or not removing any such 
encroachments, provided that for any encroachment which the University determines 
not to remove, the City agrees to grant, and the University agrees to accept, an 
easement of use to maintain such existing improvements which encroach on City 
property including rights of way. The University agrees that it will indemnify, defend 
and hold the City harmless from and against any and all loss, expense damage and 
liability resulting from the claims arising out of or resulting from the encroachments 
as provided for in this Paragraph. The City and the University agree that upon 
completion of the study and the grant of easements of use, the University shall prepare 
a sketch of the University Campus updated to reflect all existing easements, 
encroachments or any encumbrances identified pursuant to this Paragraph.  The City 
and the University agree that the sketch of the University Campus shall be completed 
on or before the second anniversary of the Effective Date of this Agreement. 

 
Status: 
 
The Encroachment Study attached hereto as Appendix 14 was submitted by the University 
to the City on June 1, 2011.   
 
No further action is required regarding this item.  

 
  


	 Cooper Lecture Series:  The Sound of Politics.  Sound Camouflage:  Miami in Another Scale on September 26, 2024;
	 Alan S. Becker and Gary A. Poliakoff Preeminent Leaders in Law Speaker Series and the Louis Henkin Lecture Series on Human Rights with Ambassador Julissa Reynoso, Partner at Winston & Strawn and former U.S. Ambassador to Spain and Andorra at Storer ...
	 Herbert Business School Distinguished Leader Lecture Series, Chris Gheysens, CEO and Chairman of Wawa, Inc. at Storer Auditorium on October 10, 2024;
	 Cobb Leadership Lecture Series featuring General (Ret.) Keith Alexander former Director of the National Security Agency (NSA) & former Chief of the Central Security Service (CSS) at Storer Auditorium on October 24, 2024;
	 Herbert Business School Distinguished Leader Lecture Series, Robert Sanchez, Chairman and CEO, Ryder System, Inc. at Storer Auditorium on October 31, 2024;
	 School of Nursing Fall Lecture Series with Dr. Jerrol B. Wallace at Schwartz School of Nursing on November 1, 2024;
	 Robert B. Cole Lecture Series, Honorable Michael P. Allen, U.S. Court of Appeals for Veterans Claims at Newman Alumni Center on January 14, 2025;
	 Edith Bleich Lecture Series with Professor Sara McDougall from John Jay College at Richter Library on February 4, 2025;
	 Herbert Business School Distinguished Leader Lecture Series, Stuart Weitzman, Founder of Stuart Weitzman shoes at Storer Auditorium on February 19, 2025;
	 Henry Family Endowed Speaker Series in Economics with John H. Cochrane at Storer Auditorium on February 21, 2025;
	 Sea Secrets Lecture Series with Dr. Michael Falkowski at RSMAES on February 25, 2025;
	 The Herbert Business School The Future of Leadership Speaker Series with Sumit Singh, CEP of Chewy at Aresty Building on February 20, 2025;
	 Alan S. Becker and Gary A. Poliakoff Preeminent Leaders in Law Speaker Series with Horacio Gutierrez at the Law Library on March 18, 2025;
	 Centennial Lecture by Larry Kearns:  Eye-Opening Stories 1980-2035 at School of Architecture on April 9, 2025;
	 School of Nursing Spring Lecture Series:  Advancing Research and Education at Schwartz Nursing School on April 30, 2025; and
	 Brainwave Technology for Mental Health and Wellness hosted by Osher Center for Integrative Health, online webinar on June 5, 2025.
	Sec. 8 – Performance and Concert Series
	 Frost Symphonic Winds at Gusman Concert Hall on September 22, 2024;
	 Frost Musical Theater Ensemble:  The Music of Rogers and Hammerstein II at Gusman Concert Hall on November 9, 2024;
	 Frost Music Live:  Swingin’ for the Holidays!, a Jazz Holiday Concert at Gusman Concert Hall on November 15, 2024;
	 Frost Music Live:  New York Voices & Frost Jazz Vocal Ensembles, at Gusman Concert Hall on February 14, 2025 and;
	 Centennial Celebration Concert and Fireworks Show on the Coral Gables Campus on April 8, 2025.

