City of Coral Gables
CITY COMMISSION MEETING
May 5, 2026

A Resolution of the City Commission accepting the recommendation of the Police
Department to waive the competitive bid process of the procurement code as a “Special
Procurement/Bid Waiver” with Saferwatch, LLC. for the continuation of services, in an
estimated amount of $142,500.00 for a three (3) year term pursuant to Section 2-691 of
the City’s Procurement Code.

BRIEF HISTORY:

The Coral Gables Police Department is requesting the continuation of services of an
existing contract, BW 2025-056 with SaferWatch, LLC.

The Coral Gables Police Department’s Communication Center currently uses the
SaferWatch Platform for Citizen Upload, which is a seamless and secure platform that
allows citizens to upload media and stream live videos to PSAP and Law Enforcement
Agencies. The annual cost for these licenses is an estimated $47,500.00 per year for a
three (3) year term for an estimated total amount of $142,500.00.

Section 2-585 of the Procurement Code, entitled “Authority” authorizes the City Manager
to delegate authority to the Procurement Officer to administer and make
recommendations on awards.

ATTACHMENT(S):
Resolution
Bid Waiver BW 2026-061

FINANCIAL INFORMATION:

No. Amount Account No. Source of Funds
1. $142,500.00 001-5030-521-5401 General Funds
Total:

Fiscal Impact:
Annual budgeted line item.




BUSINESS IMPACT:




