CONTRACT

THIS CONTRACT made and entered into on the * f{ﬁ day of 5
AD., 2002, by and between the City of Coral Gables, Florida,/ the first y, and

_SHUTH FLokiPg M BiNTeNBAcE, TAC: , the second party.

WITNESSETH: That the second party, for the consideration hereinafter fully set out, hereby
agrees with the first party as follows:

L.

Lad

That the second party shall furnish all matenals, equipment, machinery, tools, apparatus,
means of transportation, and labor necessary to perform the following work in accordance
with the entire Request for Proposal document, all of which is hereby a part hereof by
reference as is fully set forth herein, for the following described project sites. (See

attached list of sites)

LANDSCAPE MAINTENANCE OF VARIOUS LOCATIONS IN
CORAL GABLES, FLA.
DPS #2001-01

That the second party shall commence and complete the work to be performed under this
contract as set forth in the Proposal.

The first party hereby agrees to make payment to the second party for the faithful
performance of this contract, subject to additions and deductions as provided in the
Proposal document, by cash, as follows:

The first party shall make partial payments to the second party within 30 days in
accordance with the procedure outlined in Article 6.17 ‘Payments’, of the Specifications
and other applicable sections of the entire Request for Proposal.

% To be dated by the City of Coral Gables
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(Form of Contract)

IN WITNESS WHEREQF, the parties hereto have executed this contract on the day and date first
above written in four (4) counterparts, each of which shall, without proof or accounting for the other
counterpart, be deemed an oniginal contract.

THE CITY OF CORAL GABLES
CORAL GABLES, FLORIDA
ATTEST:
(SEAL) City Manager
City Clerk

Authority of Resolution No. _302/5"
passed and adopted by the City Commission
on f ;_’mm,!.g.gﬂ 20 ,20 &

WITNESSES: (If Sole Ownership or
Partnership, Two (2) Witnesses
Required. If Corporation, Secretary
only will attest and affix seal).

N /2 &
STt

2
ATTEST:
By
Title
APPRGY
FBizabeth andez  Dae

Eit} Hasiney
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= ; o TE-LT ) 9
2001 §:09AM  Office of the City Clerk No.3308 P. 2

CITY OF CORAL GABLES, FLORIDA
RESOLUTION NO. 30215

A RESQOLUTION ACCEPTING BID OF SOQUTH FLORIDA MAIN-
TENANCE IN SUM OF §363,110.00 PER YEAR FOR LAND-
SCAPE MAINTENANCE.

BE IT RESOLVED BY THE COMMISSION OF THE CITY OF CORAL
GABLES:

1. That the bid of South Florida Malntenance in the sum of $363,110.00 per year
for Landscape Maintenance, having been determined fo be the lowest responsive bidder
mesting specifications from among the bids opened on August 31, 2001, as hereinafter
set forth, having been recommended by a review panel consisting of the Purchasing Di-
rector, Assistant City Manager and Public Service Director, shall be and it Is hereby ac-
cepted.

Per Year
South Floride Maint. £363,110.00
Everglades Environmental $478,625.00
Natlve Tres Service $495,205.00
Pro Turf $496,074.00
Reclo & Associates $568,000.00
Florida Lawn Malnt. $698,050.00
PSI Proscape $792,050.00

2. That the Finance Director is hereby directed to charge this account to the
Public Service Depariment.

3. That this resolution shall become effective upon the date of its adoption
herein.

PASSED AND ADOPTED THIS TWENTIETH DAY OF NOVEMBER, A.D., 2001.
(Mction: Cabrera/Second: Kerdyk)

(Yea: Anderson, Cabrera, Kerdyk, Withers, Slesnick)
(Clerk’s ltem No. 52)

DONALD D. SLESNICK It

MAYOR

ATTEST:

VIRGINIA L. PAUL

CITY CLERK
APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

ELIZABETH M. HERNANDEZ
CITY ATTORNEY



Proposal

LANDSCAPE MAINTENANCE OF VARIOUS I.DEA‘I'IONS 11«: 5
'CORAL GABLES, FLA. -
DPS #2001-01

Submitted 2001

The City Commission
The City of Coral Gables
Coral Gables, Florida 33114

Gentlemen:

-'_.-"Ihe undersigned as proposer hereby declares that the only personorpersonsmﬁcstedmﬂ:e
proposal as principal or principals is or are named herein, and that no other person not herein

|  mentioned has any interest in this proposal or in the contract to be entered into; that this proposal

 is made without connection to any other person, company or parties makmgapmposal,andﬂmt
1t1,5mal]respacisfauandmgondfmthmthmrtmllusmnorﬁ‘au& T PR ;

The proposer further declares that he has examined the sites of wrk and mformsd hnnsclfﬁlliy'
in regard to all conditions pertaining to the places where work is to be done; that he has examined
the plans and specifications for the work and other documents relative thereto, and has read all
Addenda issued prior to the opening of proposals; and that he has sausﬁed himself mla.tm: to the

work to be performed.

-Iheﬁoposa-pmpusesandagmifthispmposalisacccptedtucaﬂuactwiihﬂtaCityomeai
Gables, Florida, to furnish all materials, equipment, machinery, insurance, tools, apparatus,
means of transportation and labor necessary for and to complete the project mentioned on the
‘proposal pages 2 and 3" in full and complete in accordance with the shown, noted, described and
reasonably intended requirements of the plans and specifications and contract documents with a

definite understanding that no money will be allowed for extra work unless a approved in writing
beforehand by the Public Service Director.
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Landscape Maintenance of Various Locations in Coral Gables, Fla. DPS #2001-01(continued)

Provide all services, labor, equipment, supplies and incidental materials mecessary for the
Landscape Maintenance of Various Locations in Coral Gables, Fla., DPS #Zﬂﬂ]-ﬂl as described

herein for a period of one (1) year.
Theee Huadred S0 Syhy hrec

For a Total Contract Amount of wuﬂam and éf_‘g cents
@ &ﬁf“ﬂ, ) (calculated at $/4,524,% per cycle x 25 cycles = Total Contract

Amount

The contract shall be effective for an initial period commencing on the date established in the
contract, usually the date of award, and extending through the end of the City fiscal year,
September 30. The City shall have the option to extend the term contract for four (4) additional
one (1) vear periods, at its sole discretion and at the same terms and conditions. At the end of the
5™ year, the City will have the option to renew the contract for up to 5 additional years at a

negotiated price.

Continuation of the contract beyond the initial period is a City prerogative, not a right of the
proposer. This prerogative may be exercised only when such continuation is clearly in the best

interest of the City.

In the event that the bidder declines the City’s right to exercise the option periods, the City will
consider the successful bidder in default and affect it’s eligibility for future contracts.

Additional locations may be added at the City’s discretion when in the best interest of the
City. Said acdditional locations may be added at a negotiated price.

The City may decide to authorize the Contractor to perform or provide the following
additional services at the following unit costs.

Provide turf grass fertilizer as specified in 6.13.2E1 and apply it to turfgrass
@ a rate of 6.26 1bs./1,000 sq. ft §_=2.2.6 per1,000sq. ft. of turfgrass

Provide fertilizer specified in 6.13.2E1 and apply it to hedge plants
(@ a rate of 18 Ibs. per 100 linear feet or 300 sq. ft.  §_9. 3L per 18 Ibs. of fertilizer

Provide fertilizer specified in 6.13.2E2 and apply it to palms at a rate to be prescribed by the city
at a unit cost of $146.  perS01bbag

Provide and install 3” of grade B+ Cypress Mulch/1,000 sq. ft.
§ 259. per1,000sq. ft. of area

Provide one (1) Landscape Maintenance laborer on an as needed basis, for an 8-hour day
minimum, with transportation to 2800 SW 72 Avenue. To be directed by City employees or the
Contractor. ${0.8< perhour

Provide one (1) Landscape Maintenance crew leader, with transportation, tools and equipment for
a landscape maintenance crew up to 5, inclusive of the crew leader, for an 8-hour day minimum.

$12. 95 perbour
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Landscape Maintenance of Various Locations in Coral Gables, Fla. DPS #2001-01(continued)

The City shall not be bound to offer additional work to the Contractor, and reserves the right to
seek other vendors to provide these services either through the proposal process.or any other
process which best suits Lhe: particular project and as allowed by Florida law v

The following information will bea]su be considered by the evaluation committee. Provide any
other information that will be of value in helping the evaluation committee with determining the
capabilities and qualifications of your firm with regard to fulfilling thcmqui:unmts of this RFP.

Specifically describe the proposed maintenance plan of action for the wo:k offered as part of this

request for pmposa]
e Ao\ i

How many employees on how many crews will be used at one time to perform the
work? Seer Mdtnc i end

How many crews of what makeup will be operating at one time?

See  Attochancat

With the above crew and employee compliment, how many days of each 14-day cycle do you

anticipate using to accomplish the required work?

Will you and if so how will you adjust staff seasonally in order to meet the demands of the
specifications?

td";'f_dr" Lm fﬂ“{!

What equipment will be dedicated to this work (in particular, be specific as to the number of
mowers and crew support vehicles that will be operating at one time)? Indicate how many pieces
of spare equipment of each type are available to be used?

S fq'fijﬂtar fquﬂ-{-

y £



Landscape Maintenance of Various Locations in Coral Gables, Fla. DPS #2001-01 (Continued)

Specifically describe the proposed maintenance plan of action for the work offered

as part of this request for proposal
South Florida Maintenance Services, Inc. proposes to have three (3) landscape crews as

follows: Group A will be composed of five (5) landscapers and one (1) working
supervisor. They will be responsible for large sites such as Old Cutler, Country Club
Prado, Alhambra Circle, Red Road, and so forth. Group B and Group C will be
composed of two (2) man crews for all the other smaller sites. Other company
supervision and key personnel will accompany crews the 1¥ month of work as part of a

Cross training programt.

How many employees on how many crews will be used at one time to perform the

work?
A total of 10.5 employees.

How many crews of what makeup will be operating at one time?
A total of three (3) crews.

With the above crew and employee compliment, how many days of each 14-day
cycle do you anticipate using to accomplish the required work?

Eleven (11) days of work and three (3) remaining days in case of prolonged rain and
correct any deficiency.

Will you and if so how will you adjust staff seasonally in order to meet the demands
of the specifications?

Yes we will adjust our staff, either by adding work time to each day (for example, instead
of & hr. days, it will be a 9 hour day if necessary). South Florida Maintenance Services,
Inc. has the ability to train and add employees on a short notice from its pool of over 300

employees.

What equipment will be dedicated to this work (in particular, be specific as to the
number of mowers and crew support vehicles that will be operating at one time)?
Indicate how many pieces of spare equipment of each type are available to be used?
2-Ride on Scag Turf Tigers 60 1 extra stored in office in case of breakdowns
3-self propelled Scags 36” 1 extra stored in office in case of breakdowns
6-weed eaters

6-edgers

4-back pack blowers

3-vehicles
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Landscape Maintenance of Various Locations in Coral Gables, Fla. DPS #2001-01(continued)

See Mﬂ@iﬂﬁtﬁﬂ"'

What maintenance arrangements do you have for your equipment?- :

T Sce ZAachaeat

How will you remove debris from work sites?

= 3 A

How will you adjust your operation during short work weeks in order to accomplish the task
within the allotted periods for each cycle?
See Adtacl et

How will you prpvide control services for the contract?
See /iul-[-q chrent

Hnw w:ll you provide irrigation majntenance services for the contract?
5\'_ Pt

How do you Elan to provide planiepiacement services for the contract?

Hnw man;.r field landscape maintenance empluyees does your cumpan_v have in excess of thnsc

pigowd igned to the contract work?
f‘l-n_r_"-"L+
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Landscape Maintenance of Various Locations in Coral Gables, Fla. DPS #2001-01 (Continued)

What maintenance arrangements do you have for your equipment?
South Florida Maintenance Services, Inc. has a full time in house mechanic and support

services from North Miami Lawnmower. Also, once per week each landscape crew
leader performs maintenance on the equipment of their crew.

How will you remove debris from work sites?
South Flornida Maintenance Services, Inc. has a 30 cubic yard International Dump Truck.

How will you adjust your operation during short workweeks in order to accomplish

the task within the allotted periods for each cycle?
Except for Christmas Day and New Years Day, our crews work all other holidays.

How will you provide pest control services for the contract?
South Florida Maintenance Services, Inc. will sub contract
Perfection Exterminator Services License #94892

Jose Fernandez 305-559-7521

How will you provide irrigation maintenance services for the contract?
South Florida Maintenance Services, Inc. will sub contract
ALF Quality Corp. Albert Vivas 786-845-9292

How do you plan to provide plant replacement services for the contract?

South Florida Maintenance Services, Inc. owns the necessary equipment (Backhoes,
trucks, trailers, etc.) to pick up and transport the plant material. In the price structure
submitted there is a budget to replace plants and or sod as well as various salaried
employees who will attend to these services.

How many field landscape maintenance employees does your company have in
excess of those proposed to be assigned to the contract work?
South Florida Maintenance Services, Inc. currently has twenty seven (27) landscape

maintenance employees.
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Landscape Maintenance of Various Locations in Coral Gables, Fla. DPS m]-ﬂl_{mlinund}

What managerial and office support personnel do you have as part of your organization?
—— == Al :

Who will be the cuntactpﬂm mcaseofthenﬂed fnrmuhmon ufpmbiﬂasahmeﬂw leveloi'
the designated project manager? : e

Sos= --i-—-x_gc:.n“:'ﬁ _. = %

METHOD OF SELECT'IONJ'SELECTIDN CRITERIA

After proposals are opened in the Purchasing Director’s Office, copies will be smt to the
Selection Committee, which will consist of the Public Service Director, the Assistant City
Manager and the Purchasing Director. Pmposals will be analyzed and one or more of the
Proposers deemed responsible and responsive may be granted an interview. Upon the completion
of the review and the interviews, if any, the Committee shall rank the prnposa]s and make a

recommendation to the Csry Manager for City Commission appmval

AWARD OF CONTRACT

Upon approval of the City Commission, a Contract shall be awarded to the Propowr who the City
has selected as the most responsible, responsive Proposer mesting all specifications and the best
interests of the City, and not necessarily to the lowest Proposer. Should the award be madc to the
lowest Proposer, the City will strictly enforce all the Provisions of the resulting Contract, *
including penalty clauses for any service or quality problems. The Contractor shall not be
permitted rate increases as a result of a low Proposal. Nun~perﬁ)rmame shall mult i
canc-e[lanon of the contract with the low Pmposm‘ : S AR Lpr g v T

The City reserves the right to award or reject any or all pmposak.
The Contractor agrees to start work within 10 days of receiving notice to proceed.

The Proposer understands and agrees that the above Total Contract Amount is inclusive of all
work and materials necessary to complete the project as described in the Contract Documents.

The Bidder hereby acknowledges receipt of the following addenda:

Date Number
3"_2.—.-“- O\ H# 1
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Landscape Maintenance of Various Locations in Coral Gables, Fla. DPS #2001-01 (Continued)

What managerial and office support personnel do you have as part of you
organization?
Please see Organizational Chart

Who will be the contact person in case of the need for resolution of problems above

the level of the designated project manager?
Jose Infante will be the contact person.
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o : LIST DTHER TYPES OF WDRK YGUR FIRM ENG&GES EN‘ :

_E’lm't-or--. a\ C)E_r‘\nccf:.

YOU MUST LIST ALL LICENSES (CITY, COUNTY, ETC.) YOUR FIRM HOLDS. A - _
COPY OF EACH LICENSE MUST BE ENCLOSED AT THE TIME OF BIDDING. »
FAILURE TO SUBMIT COPIES OF LICENSES IS GROUNDS FOR REJECTIDN ﬂF E]]} ;

Cﬂ-f"‘i‘l{'\?Eai ;q-riocrii-i- Lracnﬁﬂﬂfp Fz’_ —*G;L‘?B

LCMicm: License Mo. 1HAYL8-0002 >
LIS IAST FIVE MAJOR CONTRACTS YOUR FIRM HAS CGMPLE‘IED 'I'HALT ARE
SIMII.AR TO WORK DESCR]BED INTHZESE SPEC[FIGAT[DNS- AT Ty dat L

M « . DAIE . TYPE CQNTAEPBRSDN&NUMBE

*a’ Cr. Lo ™ —& —-Q’F?’fs-'

?’_,QL?Q.LCWAS&.?&LM Fosa Lomazares =os—471~4o14
HAS YUUR FIRM DEFAULTED ON A CDNMCT? ' '_ IF YES GIVE DET&H.S_ :

3

1’ No
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Landscape Maintenance of Various Locations in Coral Gables, Fla. DPS #2001-01(continued)

HAS AN OFFICER OF YOUR COMPANY DEFAULTED ON A CONTRACT? g
IF YES, GIVE DETAILS. )Uu

LIST EQUIPMENT, MANPOWER AND FACILITIES YOUR FIRM HAS FOR USEIN
CONTEMPLATED WORK (Use attachments if necessary):

5&& /d'++ac l/lH m'l'_

IS YOUR FIRM INVOLVED IN ANY CURRENT LITIGATION? __ AJO
IF YES, GIVE DETAILS. ﬂ-‘:/frq' i

The names of subcontractors are listed below. No change in subcontractors, as listed will be
allowed without the written approval of the Public Service Director.

Type of Work Name of Subcontractor

jﬁiﬁﬁ‘hm ,/fgfgz.rl-f%maacé ®ALF Quali '{}/ Cort?
as! 796-$45-722

Albect Vivas
@5‘!’ C’pm'{'a / er viceg @ lzz.L-(\n:g!czgg _m
: N s S e 205 -S59-752\

il

T R

LIST AND A’I'TAC_H PROOF OF CONTRACTORS TRAINING AND EXPERIENCE AS
REQUIRED:__ SE& /4")“(‘&1:111 m+
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Landscape Maintenance of Various Locations in Coral Gables, Fla. DPS #2001-01 (Continued)

List equipment, manpower and facilities your firm has for use in contemplated
work (use attachments if necessary)

2-Ride on Scag Turf Tigers 60 1 extra stored in office in case of breakdowns
3-self propelled Scags 36" 1 extra stored in office in case of breakdowns

6-weed eaters

6-edgers

4-back pack blowers

3-vehicles

South Florida Maintenance Services, Inc. will have twelve (12) employees for this
contract. At our headquarters we have 8,000 sq ft of warehouse space to store all

equipment and vehicles.

List and attach proof of contractors training and experience as required:

South Florida Maintenance Services, Inc. has 28 years of field experience. Mr. Jose
Infante received certification from the International Society of Arboriculture. He also
just completed 30 Continued Education Units to maintain his Arborist certification valid.
Mr. Jose Infante owned and operated a compost facility specializing in various soil mixes
for the horticultural industry. Over the years, South Florida Maintenance Services, Inc.
has attended many (too many to mention) seminars and workshops by Miami Dade
Community College and the Department of Agriculture Cooperative Extension.



Experience with City of Coral Gables

South Florida Maintenance Services, Inc. has established over a decade

a satisfactory business relationship with various departments of the City of Coral
Gables providing professional janitorial services and temporary staffing.

This experience has provided our Company with the knowledge as to the
high expectations demanded by City staff in all departments. Specifically with Public
Service, whose high profile within the City makes it critically important to conduct and
delivery of landscape maintenance services of the highest and safest standards.

Our 28 year experience in the landscape maintenance industry and a long
list of satisfied customers and the commitment to the City Beautiful to live up to its
namesake will make South Florida Maintenance Services the City's one source shop
for this RFP.

Hicityofcoralgables 19 wpa



Landscape Maintenance of Various Locations in Coral Gablu, Fla. DI'S #Ml}l-ﬂl[mntmued}

The bidder ﬁmhcragrmmaxmﬂeamnﬂmtand furnish a s.ansfacﬁmjrﬁne hl.mdmc! pﬁwnt
(100%) Contract Bond therefore within ten (10) consecutive mlmdardaysaﬂerwnttmmumm
given by the City Manager or his designee of the award of the Contmnt. ;

The bidder further agrees to ac:neptﬂmtermsnfpaymmtspec:ﬁed mﬁmcieﬁ 15 oftﬁc
Specifications. e :

Attached hereto is a certified check on the
Bank of or a Proposal Bond for the sum

of EJ{;?,{ [howsasd Dollars (S_soz,_cm,_) made payable mﬂleﬂlt}r oanﬂ.I
Gables, Florida. _

. The full names and residences ofpersuns and firms interested in the.fﬂregﬂmg h:d, a:*.pumc:pa]s_,

- are as follows:
Tn=e iaggﬂﬁ 222 Bivd Au,_,

m""‘*—"f‘r F£. 31(“*"*‘::’

SUBMITTED BY

Sod‘Hn. Far‘nrlah /ﬁm.’;"{amaaa &rum I’Ic‘: (SEAL) :..»;I_

* (FIRM OR CORPORATION)

P A =ttadeid ﬂﬂém,a FL.

Title 5 3477 .
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