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1)  TITLE PAGE 

January 24, 2022 

City of Coral Gables, Florida | RFP No. 2021-037 

ATTN: Eduardo Hernandez 

Procurement Specialist 

Finance Department / Procurement Division 

2800 SW 72nd Avenue, Miami, FL 33155 

(305) 460-5102 | ehernandez2@coralgables.com | contracts@coralgables.com  

 

RE: RESPONSE TO CITY OF CORAL GABLES, FLORIDA RFP NO. 2021-037 PARKING FACILITIES AND 

CENTRALIZED VALET PARKING OPERATIONS 

Dear Mr. Hernandez: 

Thank for you inviting LAZ Florida Parking LLC (LAZ Parking) to rebid on the City of Coral Gables, FL RFP 

#2021-037 for the continuation of our management of parking facilities with the addition of centralized 

valet parking operations. In the following pages, LAZ Parking presents the City of Coral Gables with our 

proposal for the services requested, adhering to all submission and response guidelines of your RFP 

document.  

With LAZ Parking, the City of Coral Gables will receive: 

⚫ A continuation of the present parking management organization and team who have provided 

excellent service to the City’s parking garages and its patrons for the last five years. 

⚫ An organization who understands the City’s short- and long-term plans for its parking assets and 

who pledges to work with the City of Coral Gables to accomplish these goals.  

⚫ A parking operator who will combine its resources with those of the strongest local valet parking 

services provider (American Parking Systems of Coral Gables) in the CBD to deliver a unified 

parking team for the residents, business owners and visitors to the City of Coral Gables. 

LAZ will continue to understand our people are our most important asset and our culture is all about hiring 

for attitude and training for skill. Our employees are passionate about parking and foremost about your 

customers. 

In business for over 40 years, LAZ has grown to be the second largest parking operator in the United States 

with over 3,000+ location in over 400 cities. In 2021, the International Parking and Mobility Institute 

awarded LAZ the IPMI Award of Excellence for its outstanding management of parking and transportation 

facilities. It is this industry recognized, forward thinking platform, the LAZ Team will continue to bring to 

the City of Coral Gables.  

mailto:ehernandez2@coralgables.com
mailto:contracts@coralgables.com
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We look forward to an opportunity to personally review our proposal and address any questions the City 

may have. 

Sincerely,  

 

 

 

 

 

CHRISTOPHER B. WALSH 

Regional Vice President  

LAZ Parking Florida 

404 Washington Avenue, Suite 640 

Miami Beach, FL 33139 

p. (305) 913-4882 x 7678 | e. cwalsh@lazparking.com 

 

mailto:CWalsh@lazparking.com


 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Parking Facilities and Centralized Valet Parking Operations 

City of Coral Gables, Florida | RFP No. 2021-037 | Table of Contents 5 

2)  TABLE OF CONTENTS 

Parking Facilities and Centralized Valet Parking Operations 

City of Coral Gables, Florida 

SUBMITTAL – SECTION I: TITLE PAGE, TABLE OF CONTENTS, REQUIRED FORMS, AND MINIMUM 

QUALIFICATION REQUIREMENTS ........................................................................................................ 2 

1) Title Page ....................................................................................................................................... 3 

2) Table of Contents ............................................................................................................................ 5 

3) Proposer’s Acknowledgement Form ................................................................................................ 7 

4) Solicitation Submission Checklist .................................................................................................... 9 

5) Proposer’s Affidavit and Schedules A – H ...................................................................................... 13 

6) E-Verify Affidavit ........................................................................................................................... 23 

7) Minimum Qualification Requirements ............................................................................................ 26 

8) Lobbyist Registration and Oral Presentation Forms ........................................................................ 35 

SUBMITTAL – SECTION II: EXPERIENCE AND PROPOSER’S QUALIFICATIONS ................................... 37 

(i) FOR PROPOSER ......................................................................................................................................... 38 

1) LAZ Parking History and Company Description ..................................................................................... 38 

2) Knowledge and Experience  .................................................................................................................... 39 



 

 
Parking Facilities and Centralized Valet Parking Operations 

City of Coral Gables, Florida | RFP No. 2021-037 | Table of Contents 6 

3) Financial Statements .............................................................................................................................. 44 

(ii) FOR KEY PERSONNEL .............................................................................................................................. 54 

1.) Key Personnel ......................................................................................................................................... 54 

SUBMITTAL - SECTION III: PROJECT APPROACH AND METHODOLOGY ............................................ 57 

1) Approach To Services ............................................................................................................................... 58 

2) Relevant Projects ....................................................................................................................................... 68 

b. Parking Facilities and Valet Parking Experience .................................................................................... 70 

3) Operational Plan ........................................................................................................................................ 72 

SUBMITTAL – SECTION IV: PAST PERFORMANCE AND REFERENCES ............................................... 74 

1) References  ................................................................................................................................................ 75 

2) Municipal And Government Client Discontinuation ................................................................................ 77 

3) Legal Proceedings ..................................................................................................................................... 77 

SUBMITTAL – SECTION V: AGREEMENT COMMENTS/EXCEPTIONS .................................................. 81 

SUBMITTAL – SECTION VI: PROPOSAL PRICE PROPOSAL ................................................................ 82 

1) Price Proposal ............................................................................................................................................ 83 

Attachments ..................................................................................................................................... 84 

ATTACHMENT-01  ......................................................................................................................................... 85 

ATTACHMENT-02 .......................................................................................................................................... 86 

ATTACHMENT-03 .......................................................................................................................................... 87 

ATTACHMENT-04 .......................................................................................................................................... 88 

ATTACHMENT-05 .......................................................................................................................................... 89 

ATTACHMENT-06 .......................................................................................................................................... 90 

ATTACHMENT 07 .......................................................................................................................................... 92 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Parking Facilities and Centralized Valet Parking Operations 

City of Coral Gables, Florida | RFP No. 2021-037 | Proposer’s Acknowledgement Form 7 

3) PROPOSER’S 

ACKNOWLEDGEMENT FORM 

 

 

Please see the following pages for our 

completed and signed Offer to Perform and 

Price Proposal. 

These forms provide information on our firm 

and confirms our proposal complies with all 

terms and conditions set forth in Request for 

Proposal for Parking Facilities and Centralized 

Valet Parking Operations for the City of Coral 

Gables. 

 

Please see following pages 
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4)  SOLICITATION SUBMISSION 

CHECKLIST  

 

Please see the following pages for LAZ 

Parking’s completed Solicitation Submission 

Checklist 

This form certifies that LAZ Parking has 

numbered and submitted requested 

documentation for RFP 2021-037. 

 

 

 

 

 

 

 

 

 

Please see following pages 
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5) PROPOSER’S AFFIDAVIT 

AND SCHEDULES A – H 

 

 

Please see the following pages for LAZ 

Parking’s completed Affidavit and Schedules 

A-H. 

 
Please see following pages 
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6) E-VERIFY AFFIDAVIT 

 

 

Please see the following pages for LAZ 

Parking’s completed E-Verify Affidavit forms. 

 

 

Please see following pages 
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7) MINIMUM QUALIFICATION 

REQUIREMENTS (SECTION 3) 

(A) PROPOSERS SHALL: (1) Be regularly engaged in the business of providing the services described in this RFP for a 

minimum of five (5) years.  

(A) Municipal References 

Required Submittals: Three (3) client references including name, contact information including 

address/telephone/email, length of services provided, and the actual services provided to the client. 

City of South Miami, Florida  

 

In 2006, the City of South Miami selected LAZ Parking to handle operations of its 

parking assets that serve, retail businesses, residential and offices. LAZ Parking 

operates 1 garage, 4 surface lots enforcement and on-street parking enforcement. 

LAZ Parking has been able to improve operations, maximize revenue potential, and 

enhance the customer experience within the City’s parking operations by establishing 

an efficient and effective parking enforcement program. LAZ Parking local team has 

been instrumental in managing complex parking operations and enforcement 

programs on behalf of municipalities.  Through automation, technology, innovative enforcement and close 

communication with the City and our management team has been able to renew contract through the bidding process 

3 times and is currently contracted through 2025. 
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• TURNKEY CITATION MANAGEMENT. In addition to the daily management of the on-street and off-street 

parking system, we are responsible for the comprehensive management of the City of parking citation 

system. This turnkey parking citation management program uses only LAZ employees. 

 

•  TECHNOLOGY UPGRADES. Our focus is on implementing automation to streamline processes for our 

customers, our staff, and our clients, so that user convenience translates to more positive parking 

experiences.  We create additional value for our clients by partnering with them to share the benefits of our 

technological innovations.    

 

 

 

 

 

New Rochelle, New York 

LAZ Parking assumed parking management services at the New Roc Garage in New Rochelle in 

January 2011. In 2015, partially due to the superior work at New Roc, LAZ was awarded the full 

contract to provide parking operations, enforcement, and management services for the City of 

New Rochelle. The New Rochelle portfolio includes approximately 6,000 spaces located within 15 

surface lots, 2 garages and over 1,000 on-street metered spaces.  

 

• DIGITAL METER ENHANCEMENTS. Upon contract start, working with the City, LAZ made significant 

technology recommendations throughout the parking system. LAZ oversaw a $1 million project installing 

more than 150 digital multi-space meters, replacing the older single-space meters. In addition, LAZ also 

launched a full-service customer experience, 

with customer service representatives on-site 

and remote access to the LAZ Customer Care 

Center. In 2015 and have consulted on 

numerous added-value services, including 

online marketing, website management and 

shuttle services.  

 

 

 

 

LAZ Community Cleanup (New Rochelle, NY) 
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• INCREASED MAINTENANCE. LAZ has increased maintenance levels in the parking facilities, including 

painting, restriping, snow removal, landscape improvements and the installation of custom landmark 

signs in each of the surface lots. We provided a valet pilot program for the City in 2015 and have 

consulted on numerous added-value services, including online marketing, website management and 

shuttle services.  

 

• MUNICIPAL RELATIONSHIPS. Today, we pride ourselves on our close working relationship with the City 

Commissioner, City Manager and residents, cemented through weekly meetings and constant 

communication throughout the municipal network. 

 

• COMMUNITY SUPPORT. In New Rochelle, we participate in community cleanups and support local 

programs for hiring and building a local staffing pipeline. 
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Norwalk, Connecticut 

In 2004, the City of Norwalk’s Parking Authority selected LAZ Parking to handle operations of its 

parking assets, which serve the Maritime Aquarium, rail line (Amtrak/Metro-North) passengers, retail 

businesses, residential communities, special events and valet operations. LAZ Parking operates 4 

garages, 8 surface lots, on-street parking and enforcement. Through automation, technology, 

innovative enforcement and close communication with the City and our management team, we were 

able to grow revenues by millions of dollars over the last decade, creating a sustainable operation able 

to reinvest in the infrastructure and community. 

 

• TURNKEY CITATION MANAGEMENT. In addition to the daily 

management of the on-street and off-street parking system, 

we are responsible for the comprehensive management of the 

City of Norwalk parking citation system. This turnkey parking 

citation management program uses a mix of enforcement 

officers from the City and LAZ employees. 

• TECHNOLOGY UPGRADES. LAZ Parking was awarded a 5-year 

contract renewal and a subsequent extension in 2013 to 

implement a smart parking technology initiative. Activations included equipment upgrades, 

space sensors, facility count space utilization, expansion of pay-by-cell usage, movement to 

pay-by-plate modes of operation, expanding LPR enforcement and capturing of parking data 

for business analytics.  

A VIDEO MESSAGE 
 

LAZ Parking partnered with The 

City of Norwalk to create a video 

highlighting the parking program 

and its success.  

 

Please click the video screen to 

watch or go to the website below: 

https://youtu.be/fAiv0Zg3Lz4   

LAZ has increased 

revenue by more 

$2.7M over the past 

14 years for the City 

of Norwalk. 

https://youtu.be/fAiv0Zg3Lz4
https://youtu.be/fAiv0Zg3Lz4
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(B) KEY PERSONNEL 

(1) The Supervisor assigned to the Contract shall have a minimum of three (3) years’ experience managing a parking 

system comparable to the City of Coral Gables Parking Operation. A resume must be provided with the proposal 

submittal. 

Manuel (Manny) Gonzalez is and will remain the LAZ Parking Manager for the City of Coral 

Gables contract. Below is his biography as well as the individuals who provide support to 

Manny and the City of Coral Gables with various assignments.  

MANUEL (MANNY) GONZALEZ, FACILITIES MANAGER, CPP CANDIDATE 

Manny oversees the City of Coral Gables, Florida operation. Manny has been in this 

position since September 2019 and with the LAZ Family since 2017. He graduated 

with a degree in Tourism and Hospitality Services from the University of Matanzas in 

Cuba and is currently studying Information Technology at Miami Dade College. Manny 

is also enrolled in the National Parking Association’s Certified Parking Professional 

(CPP) program and should complete the required courses this Summer. Manual works closely with the 

City of Coral Gables Parking Department on all day-to-day activities and any special projects they require 

(changes to SOP, parking rate surveys etc.). Manny was acknowledged by Coral Gables for the record 

profits his team produced during the Carnival on the Mile in 2020. Under Manny’s supervision, LAZ Parking 

has had numerous verbal and written positive comments about its front-line employees and several have 

been recognized by the City for their superior work performance. 

JAMIE MOLINA, CEO AMERICAN PARKING SYSTEMS  

Jaime is the executive with ACPCG who will oversee the valet parking operations for 

the City of Coral Gables. Jamie will report to the Manny Gonzales the LAZ Facility 

Manger for this account. Mr. Molina was an honor at I.U.J.E.L University in Tachira, 

Venezuela and graduated in 1996. Jamie began his career with Quality Parking after 

moving to the United States and within a few short years moved into a management 

position with the company. In 2004 Jamie began working with American Parking 

Systems as a Supervisor and currently is CEO and has been instrumental in the company’s growth over 

the last 18 years. In his personal life, Jamie enjoys scuba diving and baseball.  

ERICA URQUIZA, PARKING OPERATIONS MANAGER, CPP  

Erica is the LAZ Parking Operations Manager for Miami-Dade County. She has been in the parking industry 

for over twelve years, starting as a valet attendant back in 2008 and working herself up to her present 

position overseeing 14 parking garages and more than 70 employees. Erica oversees many premier 

properties including Waterford at Blue Lagoon (with over 9,000 monthly parkers), 2800 and 2990 Ponce 
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de Leon, as well as 8 parking facilities on Miami Beach. In 2019 Erika was awarded the LAZ Parking Florida 

Employee of the Year and earned her Certified Parking Professional designation that same year. Erica is 

bi-lingual in English and Spanish. Erica is the first line of approval for all purchases made for any City of 

Coral Gables expense. 

CARLOS MARENCO, MUNICIPAL PARKING DIRECTOR, CPP  

Carlos will supply an additional layer of support for Manny Gonzalez and our City Coral Gables personnel. 

Carlos is based out of our South Miami, FL office and directs the municipal parking programs for South 

Mami, Homestead and Surfside. Mr. Marenco attended Miami-Dade College, attained his Certified Parking 

Professional designation in 2019 and is a State Certified Parking Enforcement Officer.  

DAMIAN PAZ, PARKING SERVICES MANAGER, CPP  

Damian is our Parking Area Manager and oversees several our Coral Gables properties which include 396 

Alhambra, Gables Grand, the Plaza, Columbus Center, Douglas Centre, Alhambra Towers and the Coral 

Gables Medical Plaza He has been with LAZ for seven years and has been instrumental in improving the 

parking operations at each of his locations. Damian was actively involved in the automation of four parking 

facilities and is very knowledgeable with the latest access control systems used in the parking industry 

today. Damian is a graduate of Miami Dade College and is bi-lingual fluent in Spanish (speak, read and 

write). Mr. Paz attamed his Certified Parking Professional (CPP) last year. Damian will supply an additional 

layer of support for Manny and the City of Coral Gables staff. 

ADRIAN BISTOLFI, REGIONAL AUDITOR (SOUTHEAST REGION), CPP  

Adrian joined LAZ Parking over 8 years ago. Currently, he serves as Regional Auditor for the Southeast 

region, which includes Florida, Tennessee & the Carolinas, ensuring operational excellence for over 150 

locations. Adrian has gained experience at some of the most recognizable hotel brands including 

Marriott, Hyatt Regency, Ritz-Carlton, Hilton, and others. With over 16 years of experience in the parking 

industry, Adrian has become acutely specialized in high volume parking garages serving office buildings, 

retail and municipal clients. Adrian also holds a Certified Parking Professional (CPP) certification from 

the National Parking Association. Mr. Bistolfi will be charged with audit responsibility for the City of Coral 

Gable’s account. 

National Team 

LAZ Parking is a national parking company, headquartered in Hartford, CT, with regional offices across the 

U.S. This robust home office in Hartford offers a 24/7 customer call center, audit support, human 

resources, employee wellness program, and a sophisticated and innovative technology division. 
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Support from our home office includes: 

⚫ Human Resources  

⚫ Wellness, People and Culture 

⚫ Training and Development 

⚫ Audit and Claims 

⚫ Insurance and Risk 

⚫ Accounts Payable / Receivable 

⚫ Customer Support Center 

⚫ Business Intelligence 

⚫ Data Management 

⚫ Marketing 

 

Our principal officers, described below, have decades of experience in the parking industry and 

will guide our City of Coral Gables local leadership team throughout this contract. Our founders 

and their original values continue to guide the LAZ Parking of today. With a laser-focused 

mission to “Create Opportunities for Our Employees and Value for Our Clients” we are 

passionately committed to living up to “The LAZ Way." Please see below for additional 

information on our principal officers.   

ALAN B. LAZOWSKI – CHAIRMAN, CEO & FOUNDER  

Alan co-founded LAZ Parking in 1981 while attending the University of Connecticut. 

Since then, LAZ Parking has grown into a national parking management, 

transportation and mobility company with managed revenue more than $1.5 billion 

and over 13,000 employees. The son of Holocaust survivors, Alan believes that he has 

“an obligation to give back.” He’s a well-respected philanthropist and has given his 

time and money to various charitable efforts. In 2009, he started the LAZ Parking 

Charitable Foundation. He is also the founder and co-chair of Voices of Hope, an organization that collects, 

categorizes and shares the experiences of Holocaust survivors for the benefit of future generations. He 

serves as a member of the United States Holocaust Museum’s Council appointed by President Obama.  

Alan is the recipient of numerous professional awards, including the Thomas and Bette Wolff Family 

Entrepreneurship Award from the University of Connecticut, the NAACP Civil Rights Award, the Anti-

Defamation League’s Torch of Liberty Award, the Junior Achievement Business Hall of Fame Award and 

the Lifetime Achievement Award from the Hartford Business Journal. Alan has also received an Honorary 

Doctorate of Commercial Science from the University of Hartford. In addition to serving as chairman of 

the NPA board, Alan also serves on the boards of the Anti-Defamation League, the NAACP, the Greater 

Hartford Jewish Federation, the Connecticut Immigrant & Refugee Coalition, the Bushnell Theater, the 
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Hartford Economic Development Corporation, the Goodwin College Foundation, the Jordan Porco 

Foundation for Suicide Prevention and the Chabad House of Greater Hartford.  

JEFFREY N. KARP – PRESIDENT & FOUNDER  

Jeffrey co-founded LAZ Parking in 1981 while attending Northeastern University. He 

graduated from Northeastern with a degree in psychology. Jeffrey currently is on the 

board of directors of the Anti-Defamation League, the Save the Harbor Foundation, 

Club Pivot USA, and the Tulane University Parents Council. He recently was awarded 

the 2011 Anti-Defamation League’s Torch of Liberty Award. He also is a member of 

the Young Presidents Association, the National Parking Association, and the  

           Northeastern CEO Forum.  

MICHAEL HARTH – CHIEF CULTURE OFFICER & FOUNDER   

Michael Harth is one of the original founders of LAZ Parking, and is responsible for 

protecting, nurturing, and developing LAZ's unique culture. After graduating with a 

psychology degree from the University of California at San Diego in 1981, Michael 

founded Sunset Parking, the West Coast brand of LAZ Parking. He developed Sunset 

Parking into a leader in the hospitality service industry with more than 175 locations, 

all defined by his commitment to delivering service with exceptional integrity and 

professionalism. In 2008, Michael joined LAZ Parking as a senior partner after merging Sunset Parking 

with his childhood best friends, Alan Lazowski and Jeffrey Karp. Michael oversees the company’s human 

resources department, ensuring that above all, LAZ remains "all about the People". He is a member of the 

National Parking Association and a founding member of the National Valet Parking Association.  

MICHAEL J. KUZIAK – CHIEF OPERATING OFFICER  

Michael Kuziak is one of the principal shareholders of LAZ Parking and serves as its 

Chief Operating Officer. He joined LAZ in 1981 as a valet parking attendant while 

earning a degree in finance and marketing at the University of Hartford. Michael is 

responsible for executing strategic growth initiatives that include digital technology 

and mobility, operational expansions throughout the United States, business 

development and company acquisitions. Michael is a Principal in LAZ Parking Realty 

Investors, the company’s real estate affiliate, and has been instrumental in the acquisition of core parking 

assets and institutional parking concessions throughout the United States. He is also a shareholder and 

serves on the Board of Directors of Armco Healthcare Services, a medical coding company operating in 

the US and Philippines.  

Michael has served many community-based organizations during his career at LAZ Parking. He is currently 

the Treasurer of the LAZ Charitable Foundation and serves on the Board of Directors of the Orthodox 

Christian Mission Center (OCMC), the Hartford Knights, and is on the Honorary Board of Directors of the 
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Jordan Porco Foundation (JPF). He also serves as Vice President of the Council of Stewards at St Alexis 

Orthodox Church in Clinton, CT.  

Florida State Certificate of Status 

Please see below for LAZ Parking’s Certificate of Status confirming we are a registered 

Limited Liability Company within the state of Florida. 
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8) LOBBYIST REGISTRATION 

AND ORAL PRESENTATION 

FORMS 

 

Please see the following pages for LAZ 

Parking’s completed and notarized Lobbyist 

Affidavit and Oral Presentation forms. 

 

 

 

 

 

 

 

 

 

 

Please see following page 
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SUBMITTAL – SECTION II: 

EXPERIENCE AND 

PROPOSER’S QUALIFICATIONS 
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As summarized in this section, the City of Coral Gables will continue to receive experienced, reliable and 

qualified parking management services by partnering with LAZ Parking. Our proposed approach, 

qualifications, experience and staffing has been proven through decades of similar service and success. 

The LAZ Parking team looks forward to continuing to serve the Coral Gables community and 

strengthening our partnership.  

(i) For Proposer 

1) LAZ Parking History and Company Information 

Provide a complete history and description of your company, including, but not limited to, the number of years in 

business, size, number of employees, office location, copy of applicable licenses/certifications, credentials, capabilities 

and capacity to meet the City’s needs.  

Since 1981, LAZ Parking has grown and adapted alongside our customers. Today, we operate over a 

million parking spaces in thousands of locations across the country – most notably our long-standing 

partnership with the City of Coral Gables, FL. We pledge to build on this experience to continue our solid 

commitment in the delivery of turnkey parking management services for the City and its stakeholders. In 

2021, LAZ Parking announced a recent investment from Argo Infrastructure Partners, a leading 

infrastructure investor based in New York with a focus in 

long-term investments, targeting higher quality infrastructure 

assets and businesses. This new partnership will strengthen 

LAZ’s existing capabilities, contribute and sustain its strong 

relationships with employees and customers. 

LAZ operates over 1.2 million parking spaces in over 3,000 

thousand locations and 450+ cities across the country, 

including many of the original locations we started back in 

1981. Over four decades later, our founders and their original 

 

LAZ operates over 1.2M parking 

spaces in over 3,000 thousand 

locations and 450+ cities across the 

country. 

PARKING EXPERIENCE  
BY THE NUMBERS 

http://www.lazparking.com/partners/about/laz-fast-facts
http://www.lazparking.com/partners/about/laz-fast-facts
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values continue to guide the LAZ Parking of today. With a laser-focused mission to “Create Opportunities 

for Our Employees and Value for Our Clients” we are passionately committed to living up to “The LAZ Way." 

LAZ PARKING AWARDS AND CERTIFICATIONS 

2021 IPMI Award of Excellence - LAZ Parking is the recipient of the 2021 

IPMI Award of Excellence. The IPMI Award of Excellence winners exemplify 

creativity, future-thinking, and a commitment to mobility and sustainability. 

Showcasing outstanding parking and transportation facilities and innovative 

programs in several categories, IPMI’s Awards of Excellence program has a 

rich history of recognizing project excellence in the parking, transportation, and mobility industry.  

National Cooperative Purchasing Alliance (NCPA) - NCPA (National Cooperative Purchasing Alliance) is 

a national government purchasing cooperative with the goal of reducing the cost of goods and services 

by leveraging the purchasing power of public agencies. NCPA utilizes state of the art procurement 

resources and solutions that result in cooperative purchasing contracts that ensure all public agencies are 

receiving products and services of the highest quality at minimal prices. 

Accredited Parking Organization (APO) – APO is a designation for parking organizations that have 

achieved a comprehensive standard of excellence. It recognizes best practices in responsible parking 

management and operations, customer service, professional development, safety, and security. LAZ 

Parking will be APO certified by mid-2022. 

2) Knowledge and Experience in Parking Management 

Describe the Proposer’s relevant knowledge and experience in providing the services described in the “Scope of 

Services” to public sector agencies similar in size to the City of Coral Gables. 

LAZ PARKING FAST FACTS 

LAZ Parking is a national parking company, 

headquartered in Hartford, CT, with regional 

offices across the U.S. We operate through 

these regional offices headed by officers of the 

company. This organizational structure enables 

LAZ to offer its clients the resources of a large 

company but with the attention and 

responsiveness more typical of a local company. 

We are the second largest parking company in 

the US, with the broadest experience and 

creative employees in the industry.  



 

 
Parking Facilities and Centralized Valet Parking Operations 

City of Coral Gables, Florida | RFP No. 2021-037 | Submittal – Section II: Experience and 
Proposer’s Qualifications 

40 

LAZ Parking currently manages a diverse portfolio, 

which includes major on-street and off-street 

municipal parking, mass transit parking systems, 

entertainment/event parking, commercial, residential 

buildings, hotels and resorts, office buildings, mixed-

use projects, hospitals and medical complexes, 

airports, university parking, shuttle services and valet-

oriented parking. Our range of experience makes us 

uniquely qualified to continue to services for the City of 

Coral Gables. 

Our Florida team has faced every conceivable type of parking challenge and led by our executive and 

management staff with decades of experience, has risen above each challenge and remained the fastest-

growing parking company locally and nationwide. LAZ Parking’s continued growth in the sunshine state is 

a testament to the successful delivery on our commitments and service levels to our valued clients and 

customers.  

RELEVANT EXPERIENCE IN THE MUNICIPAL SECTOR  

Decades of experience managing large municipal and on-

street parking systems have taught us what you already 

know: this is a massive task. Our parking management 

solution not only meets and exceeds the needs of the 

City but is proven through our years of service to the 

Coral Gables community. We stand ready and prepared 

to serve you in the years ahead. 

LAZ Parking is one of the nation’s premier operators 

specializing in parking services for municipalities and government agencies. Our comprehensive 

approach to parking management provides sustainable solutions that enhance communities, streamline 

parking operations, and improve the financial position of our clients. Our team has an unmatched track 

record operating municipal parking facilities and on-street programs managing more than 455,000 

parking spaces for federal, state and local government agencies. We have a very keen focus on 

implementing efficient operational procedures, dynamic marketing campaigns, revenue integrity 

systems, revolutionary technology applications and best-in-class customer service initiatives. 

GOVERNMENT SERVICES TEAM 

LAZ Parking is the second largest parking company in the United States. We offer the City an 

accountable local focus from our dedicated personnel and experienced Government Services team, led 

by Robert Maroney, Vice President of Government Services.  

 

 

The LAZ Parking Government Services 

Division is led by a team of dedicated 

professionals with over 250 years of 

combined government and municipal 

parking experience. 

MUNICIPAL SECTOR EXPERIENCE 
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ROBERT MARONEY, CAPP, VICE PRESIDENT, GOVERNMENT & 

UNIVERSITY SERVICES 

Rob Maroney joined LAZ Parking in 2015 as the Vice President of Government 

Services. Based in Richmond, Rob is responsible for overseeing and supporting our 

rapidly expanding Government Services market, which includes municipal agencies 

and public private partnerships. With over 20 years of experience, Rob brings 

extensive experience in government operations, management, and consulting. He started his career in 

municipal government, and during his 12+ year career with Norfolk, VA, he served as the Director of 

Parking for one of the largest municipal systems on the east coast. Rob was also the Director of Parking 

and Transportation for Virginia Commonwealth University, overseeing the university’s parking, 

transportation, and fleet management programs. He currently serves on the Board of Directors for the 

Parking Association of the Virginias and is an active member of several national and regional parking 

associations. Rob holds a Government and Fine Arts degree from the College of William & Mary and is a 

Certified Administrator of Public Parking (CAPP). 

MUHAMMAD MANSOOR, VP, MUNICIPAL OPERATIONS & 

PARKING ENFORCEMENT 

A familiar name in the parking industry, Muhammad Mansoor serves as the subject 

matter expert for LAZ Parking’s Government Services. Muhammad ensures high-

quality service delivery across our government parking contracts and has direct 

responsibility over complex on-street parking contracts throughout the U.S. He is an active member of 

IPMI, NPA and various regional parking organizations. He is also a Six Sigma Yellow Belt recipient. 

During his 20-year parking career, Muhammad has led the implementation of cutting-edge technology 

and helped cities develop the state of design tools and redefine transportation practices to transform 

urban spaces into urban places and stands by as a subject matter expert ready and willing to assist in 

this contract. He attended California State University, Long Beach and the Said Business School, 

University of Oxford. 

PETER CHO, CAPP, OPERATIONS & TRANSITION MANAGER, 

GOVERNMENT SERVICES 

Peter Cho joined LAZ Parking as part of the acquisition of Serco Parking Services in 

2021 as the Senior Operations Manager. In this role, Peter provides operational 

support to all legacy Serco parking programs and ensures consistency and 

operational compliance throughout LAZ Parking’s Government Services programs. A proven leader with 

over twenty-five years in the Parking Industry. His experience includes working and transitioning complex 

municipal and commercial parking programs. As a subject matter expert in Municipal On- and Off-Street 

Parking Operations, Peter is familiar with the latest technology and supports our new and existing 

operations. His solutions driven approach has helped improve and sustain some of our most complex 
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operations including the City of West Hollywood, CA, City of Inglewood, CA, City of San Francisco (MTA), 

City of San Mateo, CA, City of Santa Ana, CA, City of Chicago, IL and Montgomery County, MD. Peter is a 

Certified Administrator of Public Parking (CAPP). 

 

CARRIE ANN VERGE, SENIOR FINANCIAL MANAGER 

Carrie Ann Verge joined LAZ Parking in 2021 as Senior Financial Manager of 

Government Services providing financial oversight and compliance of our national 

municipal portfolio. Carrie Ann has worked for over 20 years in the Transportation 

and Healthcare Industry supporting and managing government, state, and local 

contracts. She has proven track records in price-to-win strategies, P&L forecasting and analysis, contract 

compliance, and internal audit. Carrie Ann holds a Bachelor of Science from Middle Tennessee State 

University (MTSU). 

PUBLIC SECTOR CLIENTS  

The following list includes LAZ Parking’s public sector clients, including the approximate number of 

spaces for each. Reference information for select clients are provided here.  

 

 

 

⚫ Washington Metro Area Transit 
Authority (59,000) 

⚫ City of Chicago Meters System (36,000) 
⚫ City of San Francisco Meters (27,000) 
⚫ Montgomery County, MD (21,500) 
⚫ New York City Housing Authority (20,000) 
⚫ NY Metropolitan Transit Authority (16,600) 
⚫ City of Lincoln, NE (14,780) 
⚫ City of Inglewood, CA (12,750) 
⚫ City of Long Beach, CA (10,300) 
⚫ City of Kansas City, MO (6,600) 
⚫ City of Stockton, CA (6,145) 

⚫ City of New Rochelle, NY (5,870) 
⚫ City of Lowell, MA (5,570) 
⚫ Norwalk Parking Authority, CT (3,765) 
⚫ City of Stamford, CT (3,400) 
⚫ City of West Hollywood, CA (3,360) 
⚫ City of Las Vegas, NV (3,000) 
⚫ Birmingham Jefferson Convention Complex 

(3,000) 
⚫ California State Parks (2,665) 
⚫ City of San Mateo, CA (2,610) 
⚫ City of Syracuse, NY (2,525) 
⚫ Alameda County, CA (2,500) 
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KNOWLEDGE OF PARKING HARDWARE AND SOFTWARE SYSTEMS CENTER 

LAZ Parking has an excellent business relationship with all the local parking vendors serving PARCS 

equipment in South Florida. We enjoy a national discount with these suppliers and use this buying power 

to provide the best possible pricing for our clients. We pass along 100% of any discounts as our goal is to 

enable our clients to get the very best value for their purchase. Many LAZ managers have received special 

training on the following equipment: 

 

 

 

 

 

 

THE LAZ PARKING 24/7 CUSTOMER CARE  

With the acceptance of unattended parking garages in the United States, came the need to fill the void 

left by removing the attendant from the booth. The technology was cold, and patrons had become 

accustomed to dealing with a real person when exiting and paying for their parking charges. LAZ Parking 

understood and addressed these issues by introducing the LAZ 24/7 Customer Care Center.  

The program in use today in the City of Coral Gables is operated by LAZ Parking. It is a state-of-the-art 

support center that provides 24/7 remote operational assistance to your patrons and monthly card 

holders utilizing your facilities. From a centralized command center in Hartford CT with backup support 

in Chicago, our program utilizes a variety of real-time communication vehicles (Camera systems, internet 

access, telephone/intercom/air-phone systems) to speak directly with patrons to provide customer 

assistance, answer questions, open entry/exit gates remotely, trouble shoot equipment malfunctions and 

address safety issues at all hours of the day and night.  
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Today, LAZ monitors over 650 parking operations in the US. It is one of the fastest growing divisions of 

LAZ Parking as more and more garages turn to automation and the requirement for a professional 

approach to handling our customer’s needs exists. 

• LAZ Parking has professionally operated this service at all the City of Coral Gables Garages for the 

last four years and we are knowledgeable with the site conditions in each facility. 

• All calls to the Customer Care Center are tracked and a monthly report is generated for the client. 

• The LAZ Manager for the City of Coral Gables is immediately advised of any maintenance or 

equipment malfunctions for quick resolution. 

• Site specific instructions are prepared and approved by the client to address any situation that may 

come up.   

• Our monitoring staff personnel are bilingual (English and Spanish), an important need, especially 

in the Florida market. 

 

 

3) Audited Financial Statements 

Provide financial statements for each of their last two (2) complete fiscal years. Such statements should include, at a 

minimum, balance sheets (statements of financial position) and statements of profit and loss (statement of net 

income). Statements shall be certified by an independent Certified Public Accountant. 

Please see the following pages for copies of our financial statements from 2019-2020. As 

marked on the document, we consider these statements to be confidential. We are happy to 

provide any additional information needed for your review. 
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(ii) For Key Personnel 

Provide a summary of the qualifications, copy of applicable licenses/certifications, and experience of all proposed 

key personnel. Include resumes (listing experience, education, licenses/certifications) for your proposed key 

personnel and specify the role and responsibilities of each team member in providing the services outlined in the RFP. 

Provide an organizational chart of all key personnel that will be used. For each key team member, please describe the 

experience in providing the services solicited herein. 

Please see the following pages for information on the unique support the City of Coral Gables will receive. 
This includes local key personnel and corporate support staff – whose resumes are included here – as 
well as unmatched resources from our national and regional headquarters. 
 
As you will notice in the biographies below and listed under item 7 many our team members are college 

graduates and many have specific parking industry professional certifications. The CAPP designation 

Certified Administrator of Public Parking is earned through the IPI (International Parking Institute) and the 

CPP, Certified Parking Professional is earned though the NPA (National Parking Association). We also 

have a certified RPA (Real Property Administrator) earned through BOMA (Building Owner and Managers 

Association). LAZ Florida Parking has Five (5) parking professionals and a real estate management person 

who are involved the management of your parking operations No other local parking organization can offer 

the City of Coral Gables this degree of education and industry training experience.  

Proposed Key Personnel 

CHRISTOPHER WALSH, REGIONAL VICE-PRESIDENT, FLORIDA 

Christopher has been a leader in the parking industry since 1996 and started his 

career with LAZ Parking as a Regional Vice President who successfully expanded our 

Mid-Atlantic presence. He has worked in markets located in Georgia, Maryland, North 

Carolina, Pennsylvania, South Carolina, Virginia and Washington, D.C. He is currently 

based in Miami and responsible for premier Florida properties in Miami, Fort 

Lauderdale, Tampa, Jacksonville, Orlando, Daytona, St. Augustine, and Naples. His 

vast experience in business development activities and operational management encompasses Class A 

office buildings, hospitals, municipalities, hotels, stadiums and airports. He also has conducted due 

diligence activities for numerous acquisitions and privatization deals. Chris managed Miami International 

Airport for 3 years. Christopher graduated from LaGrange College with a degree in business 

administration. Mr. Walsh has regional oversight of this account and meets with the City at least semi-

annually or more often as needed. 
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LUIS MACEDO, REGIONAL GENERAL MANAGER, FLORDA  

Luis has served as our Regional General Manager for the Florida region for over 15 

years and has been in the parking business for more than twenty-five years. Luis 

fully understands all parking operations both locally and nationally, which include 

hotels, office buildings, municipal organizations, special events, valet and 

institutional parking operations. He has assisted in municipal parking for the City of 

Miami Beach and Fort Myers previously and currently is responsible for the 

municipal operations in Coral Gables, South Miami, Surfside, and University of Miami. He also assisted 

with parking operations for Jackson Memorial Hospital, City of Daytona Beach and Miami International 

Airport. Luis is a graduate of Florida International University. Mr. Macedo has direct supervision of all 

management and administrative support personnel working at the City of Coral Gables account. 

DAVID ZELL, RPA, DIRECTOR OF BUSINESS DEVELOPMENT, FLORIDA 

David Zell is the Director of Business Development with LAZ Parking. He has over 30 

years of combined experience in the parking industry and commercial real estate 

field. He is a graduate of Youngstown State University. David’s career began with a 

large parking company, and he held senior management positions with several other 

parking operators prior to joining the LAZ family. Mr. Zell earned his RPA designation 

through BOMA (Building Owners & Managers Association) and has managed 

commercial real estate assets more than 3 million square feet. He has operated over 180 different parking 

facilities from large mix-use developments and office buildings to high-end valet services for hotels and 

high-rise condominiums. In his career, He has directed municipal parking operations for the cities of 

Louisville, KY, Coral Gables, South Miami and Miami Beach in Florida. David attained his Eagle Scout Award 

and Order of the Arrow honor through Boy Scouts of America. David is the point of contact for the City of 

Coral Gables and the business community. 

CLAUDIA MAJDAK, HR BUSINESS PARTNER, FLORIDA 

Claudia comes to LAZ Parking with over seven years of human resources experience. 

Prior to joining our family, she was employed by another parking company in a similar 

role. Her specialty is in the areas of recruiting and hiring new employees.  With LAZ 

she is also involved in areas of background screening and training staff in the “LAZ 

Way” Claudia is a member in good standing of SHRM (Society for Human Resource 

Management) since 2010. She is bi-lingual (English and Spanish), speak, read and 

write. Claudia will be an instrumental member of our team as we hire, onboard and train all staff who will 

be working for the City of Coral Gables contract. 

You can view letters of recommendation and appreciation received on LAZ Parking City of Coral Gables 

current staff in ATTACHMENTS at the end of this proposal. 
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ORGANIZATIONAL CHART 
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SUBMITTAL - SECTION III: 

PROJECT APPROACH AND 

METHODOLOGY 
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LAZ Parking has the knowledge, resources and experience to continue to provide the City of 

Coral Gables with a reliable and integrated parking management system. In this section, we have 

addressed our understanding and approach to the scope of services in this RFP, including 

requirements, implementation plan and communications.  

1) Unique Approach to Services 

LAZ Parking has been the parking service provider for the City of City of Coral Gables since March of 2017. 

During that time, our team has demonstrated a total commitment to the City, its residents, business owners 

and visitors. LAZ Parking leadership meets with Parking Department personnel to stay abreast of any 

critical issues, involving operations, personnel, or upcoming events.  

We have a thorough understanding of the vison for the Parking Department as it moves forward with many 

of the innovative technologies being offered in the Parking Industry. LAZ is an industry leader with cutting 

edge technology, and we pledge to use our knowledge and experience to assist the City of Coral Gables 

with its modernization plans for its existing and future parking operations including: 

⚫ Smart parking guidance systems to help parkers easily find available spaces in the garage 

⚫ Automated garage controls utilizing AVI (automatic vehicle identification) and LPR (license plate 

recognition) Technologies 

⚫ Gateless parking operations  

⚫ Touchless payment options for Parking Equipment 

⚫ Integration with 3rd party payment apps and national parking aggregators to increase payment 

options and drive revenue growth 

⚫ Valet Parking hardware and software for superior revenue, and expense controls along with 

premium customer service features.  

⚫ EV Car Charging Stations to improve the parking patron’s experience and promote green initiates 

for the City of Coral Gables.  

At LAZ Parking we understand it is our people, our family cultural, which differentiates us from all other 

parking operators. We teach all our staff members to take a “retailers' approach” that being, the customer 

is always right! How do we do it? 

HIRING PROCESS: 

LAZ Parking has a comprehensive pre-employment screening program in place to make sure that only the 

most qualified candidates are chosen for employment. Pre-employment screening is an effective risk-

management tool that promotes a safe and efficient workplace by helping to limit the uncertainty inherent 
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in the hiring process.  Our pre-screening techniques significantly 

reduce potential theft, violence, financial loss, sexual harassment and 

other workplace problems.  It is the policy of LAZ Parking that 

accident prevention and situational awareness shall be considered of 

primary importance in all phases of operations and administration. 

This prevention starts with the pre-employment process and 

continues throughout the team members’ employment with LAZ 

Parking. 

PRE-EMPLOYMENT BACKGROUND CHECKS AND 

SCREENING 

Preliminary Pre-Interview Screening: At the front-end of the process, 

LAZ Parking pre-screens candidates before they are invited in for 

formal interviews.  Hiring managers are trained in how to narrow 

down the potential pool of applicants to qualified individuals, and how to thoroughly check employment 

and personal references. 

Employment Verification: Each potential employee has his/her last 2 jobs verified by their previous 

supervisor.  Dates of employment, job title, and performance are rated and confirmed. 

Criminal Background Checks:  All new hires will be required to have a Dade County background check in 

addition to having their social security number run through the Department of Homeland Security database 

using E-Verify to verify eligibility to work in the United States. Below are some of the additional checks our 

employees will undergo if selected:  

Where applicable, we utilize ADP Screening and Selection Services to perform background checks 

(including criminal record searches, credit history and motor vehicle record searches) on all prospective 

entry-level and management candidates. 

⚫ Screening of all management-level candidates, including supervisors, specifically covers criminal 

records, motor vehicle driving infractions (if the positions involve driving), educational credentials 

and prior employment. 

⚫ Candidates for non-management positions that involve driving are screened for criminal and motor 

vehicle driving infractions.  If the position does not involve driving, the candidate is screened for a 

criminal record. 

⚫ Pre-employment Drug Tests require all candidates seeking employment with LAZ Parking.  

Employees are required to take a 5-panel drug/alcohol test before working with LAZ Parking 

Service.  This test screens past exposure to marijuana metabolites, cocaine metabolites, opiates, 

amphetamines, and phencyclidine. 
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SCREENING REDUCES TURNOVER AND IMPROVES CUSTOMER RELATIONS: 

Our hiring and pre-screening process helps us retain qualified employees for the long-term, which, in 

addition to reducing turnover costs, gives our clients and parking customers the opportunity to establish 

the personal relationships and trust that facilitates a successful and profitable parking operation. 

LAZ will make every effort to ensure that the employees who will wear the LAZ Florida uniform are selected 

from only the best, most qualified candidates to fill the positions.  

TRAINING: 

LAZ Parking believes that first impressions are lasting impressions. We believe people make the key 

difference in the service sector and have developed the following training-intensive program to help 

advance our employees into the best in the industry. All new employees have a training session with either 

their HR Manager or the Regional Vice President to go over important aspects of the job, (i.e. uniform 

policy, review process, pay scales, policies and procedures on missed days, etc.), and customer relations. 

Most importantly, all new employees are introduced to LAZ Parking’s “Think like an Owner” philosophy.  At 

the front-line employee level, this translates into providing service to and solving problems for the 

customer. Employees are encouraged to demonstrate initiative and make common sense decisions in 

order to satisfy specific needs of the customer. As employees progress through our training regimen, they 

earn the ability to advance within the company. LAZ has partnered with the National Parking Association 

to certify those individuals who have successfully completed the highest level of our internal training as 

Certified Parking Professional (CPP).   

CUSTOMER SERVICE REPRESENTATIVE (PARKING AMBASSADORS) 

CLIENT & CUSTOMER RELATIONS 

Customer Service is at the core of everything that LAZ does.  It is in our DNA.  LAZ Parking has developed 

specific training programs and performance standards centered on customer service and public relations. 

The following highlights some of the core training and performance standards that all our employees 

receive.  
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• Client & Customer Service 

• Client Customer Service Panel 

• Making an Exceptional First Impression 

• Greeting Customers 

• Diffusing Difficult Situations 

• Service: The Client Perspective 

• Manager Conversation: Measuring Service Metrics 

• Implement: A Daily Service Checklist 

 

ORIENTATION  

All of the LAZ employees working at the parking facility will undergo a comprehensive orientation program. 

This includes reviewing the building policies and procedures, security etc. and access through and around 

the parking system. All our employees will also receive the LAZ Employee Handbook during orientation. In 

addition, the employee will be presented with information concerning their positions’ responsibilities, 

details concerning the parking systems operations, as well as any specific requirements and expectations 

the TIAA-CREF may have now or in the future. 

ON THE JOB TRAINING - MENTOR SHADOWING 

New employees are scheduled to work with an experienced trainer in the same job category 16 to 24 hours, 

based on manager and mentor evaluations.  Mentors review important procedures within the cashier/valet 

training guide.  This major step assists new employees in adjusting to the specific work environment and 

gives the new employee an example of acceptable work habits and teamwork.  Mentors are chosen from 

the field of veteran employees based on their performance. 

POST-EMPLOYMENT EDUCATION 

LAZ Parking also has a “Post Employment Education” program which instructs line level employees and 

managers on developing skills necessary for advancement within the company.  Formal classroom setting 

courses are offered, and employees must accumulate course credits in order to be considered for 

promotion.  Examples of some of the courses that we offer: 

⚫ GET 100” (Greet, Engage & Thank 100% of the time) 

⚫ “How to Become a Better Manager”  

⚫ “Motivating Your Employees”   

⚫ “Communicating With Employees” 

⚫ “Loss Prevention”  
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Great attitudes, quick smiles, and enthusiastic responses are some of the tools for accomplishing our 

target goal of excellence in customer service that are stressed in our training sessions.  We empower our 

employees to share their smiles and eagerness to assist patrons by providing them with maps of the 

hospital campuses, local area restaurants, and hotels for distribution to customers.  We supply stickers, 

lollipops or candy to give to those individuals that seem to need a smile.  Several parking specific amenity 

programs are available to our clients and can be easily adapted to the City’s parking operation.  Many of 

these programs are very cost-efficient, easily managed and immensely enjoyed by customers and 

employees as well. 

WEB TRAINING 

Through our LAZ University program, we conduct daily and weekly web-based training sessions throughout 

the country to achieve employee training compliance and operational excellence. From basic mathematics 

to technical equipment repair and maintenance, the dedicated LAZ Parking training team performs 

structured “webinars” to ensure a consistent workforce. 

CUSTOMER SERVICE 

At LAZ, we firmly believe that "You never get a second chance to make a good first impression” and how 

we handle those first impressions sets the tone for our entire relationship with each customer.  Our 

employees are taught that each interaction that we have with a patron, tourist, and resident is one of those 

"moments of truth” where impressions are formed and remembered. 

In every aspect of our business, LAZ Parking has the highest levels of customer service and 

professionalism. LAZ managers and personnel understand and appreciate the fact that they represent not 

only LAZ, but the client location they work in. Key to ensuring that these principles are delivered 

consistently and throughout all of our operations is a framework of performance monitoring and 

accountability that is embedded into our employee training and development regimen. 

  

Employee evaluations will be performed by the Supervisors and reviewed by the Project Manager.  The 

frequency will be for a new employee at 90 days and then every twelve months. All employee performance 

is evaluated every twelve months at a minimum and every six months at specific high service level 

locations. Areas of strength and development are discussed with each employee and may include 

additional training if needed which will be provided with assistance from the Project Manager. In order to 

strengthen LAZ’s corporate culture, and to promote a consistent sense of teamwork across our national 

presence with over 13,500 employees, LAZ developed the MVP Program. MVP stands for Mission, Values 

and Practices. We believe that our company’s success is grounded on living the Mission.  

 OUR MISSION IS OUR MOTTO 

“Create opportunities for our employees and value for our clients” 
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 CREATE OPPORTUNITIES FOR EMPLOYEES 

We are not only providing a job for our employees, we provide opportunities to grow personally and 

professionally with the ability to advance within the organization.  LAZ is proud of our employees’ 

achievements and their commitment to the company.  Many of our staff spend their entire careers within 

our organization.  Our company founders and the majority of our executive team all started as parking 

attendants. 

CREATE VALUE FOR OUR CLIENTS 

We know that our clients can select from a variety of companies to manage their parking and service 

needs.  Likewise, our customers have many choices about where to park their cars.  We want to create 

value for clients and customers so that the choice to select LAZ is an easy one.  We can create value by 

giving honest and dependable service, providing clean, efficient and well-maintained systems, and 

maximizing the profitability of every location.  We encourage our employees to “think like an owner” and 

we manage all of our locations as if it were our own. 

 LAZ PARKING POLICIES: 

LAZ Parking prides itself on our employee policy and procedures. Below is a short outline from our 

Employee Handbook. A copy of our handbook may be provided upon request. 

  

Employment Policies Personnel Policies 

Equal Opportunity 

Harassment, Sexual Harassment & 

Discrimination 

Workplace Threats & Violence Policy 

Your Personnel Records 

Introductory Period 

Job Performance 

Promotions and Transfers 

  

  

Safety 

Emergency Procedures 

Accidents 

Substance Abuse 

Drug Testing 

Solicitation and Distribution 

Smoking 

Tips and Gratuities 

Cash & Money Handling Procedures 

Dress Code 

Personal Appearance 
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Personal Visits, Telephone Calls and Mail 

Computers, Electronic Mail and Internet  

Voice Mail 

Security 

Internet 

Work Schedule and Pay Practices General Rules of Conduct 

Work Schedule  

Meal and Break Periods 

Time Records 

Attendance and Punctuality 

Overview 

Disciplinary Policy 

Voluntary Termination 

Confidentiality Policy 

 

Great attitudes, quick smiles, and enthusiastic responses are what are needed in accomplishing our target 

goal of excellence in customer service that is stressed in our training sessions.  We empower our 

employees to share their smiles and eagerness to assist patrons by providing them with maps of the local 

area restaurants, highways and hotels for distribution to customers.  We supply stickers, lollipops or candy 

to give to those individuals that seem to need a smile. Several parking specific amenity programs are 

available to our clients and can be easily adapted to any type of operation.  Many of these programs are 

very cost-efficient, easily managed and immensely enjoyed by customers and employees as well. LAZ 

Parking is dedicated to integrity, growth, professionalism, value, leadership and to providing quality service 

to customers and clients. 

WEB TRAINING 

As noted above, LAZ Parking conducts daily and weekly web-based training sessions throughout the 

country to achieve employee training compliance and operational excellence. From basic mathematics to 

technical equipment repair and maintenance, the dedicated LAZ Parking training team performs structured 

“webinars” to ensure a consistent workforce. In the South Florida market, Korin Adamites is the regional 

human resource and training manager. 

EMPLOYEE RETENTION 

During the employee screening process, LAZ Parking tries to identify any employee who may have the 

potential to leave prematurely or who may pose a termination risk.  As a whole, LAZ Parking’s turnover 

ratio is the lowest in the parking industry. LAZ employees stay with the company an average of 7 years.  

Our ability to retain employees is a function of (i) maintaining a positive and supportive work environment; 
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(ii) providing qualified employees’ meaningful career advancement opportunities. and (iii) providing a 

quality benefits program. We believe in taking care of our employees to the best of our ability.     

EMPLOYEE EVALUATION 

LAZ Parking is 100% committed to creating opportunities for our employee. We hire only the best 

candidates, train extensively, and demand nothing short of excellence from each team member. In concert 

with our demanding expectations, we maintain a regimented program designed to evaluate the 

performance of our team. 

Initial Feedback - An employee's first 10 days are carefully monitored by the Management team. The 

employee is shown an initial review, which addresses work habits, appearance, paperwork, customer 

contact and on-the-job performance. 

90-day Performance Appraisal - All new employees are given a comprehensive evaluation after 90 days. 

Six Month Appraisal - LAZ Parking believes in consistent evaluation of employees.  If standards are not 

established and communicated, an employee cannot be expected to meet those standards.  The 

Company's managers are trained to give effective reviews and let the employee know where he or she 

stands with LAZ Parking. 

Annual Review - Once the employee passes the 90-day and six-month review periods, he or she is reviewed 

annually. A written evaluation is done during this process. LAZ Parking makes every possible effort to 

identify, screen and hire the best employees.  Because of these efforts our customer service excels, our 

employee turnover is the lowest in the parking industry, and our bottom-line profits benefit. 

COVID-19 PROTOCOLS: 

The health and safety of our customers, clients, and employees across all our locations is, and always has 

been, our highest priority. We believe it is our responsibility to do everything within our power to mitigate 

the spread of COVID-19 within the communities we serve. We have developed stringent safety guidelines 

for all of our operations following the guidance from the U.S. Centers for Disease Control and Prevention 

(CDC), as well as state and local health officials around the country, and we will rely on their 

recommendations and expertise to inform the City of Coral Gables on COVID-19 decisions with regard to 

the City’s parking program 
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Describe in detail your approach to perform the services solicited herein. Include detailed information, as applicable, 

which addresses, but need not be limited to: understanding of the RFP scope and requirements, implementation plan 

and communication with City staff and Consultants. Indicate how the Proposer intends to positively and innovatively 

work with the City in providing the services outlined in this RFP. 

THE VALET PARKING OPERATIONAL PLAN FOR THE CITY OF CORAL GABLES 

INCLUDES 

We propose to incorporate 4 (four) Valet stands in total covering Miracle Mile at its highest volume, highest 

vehicle rotation points with three (3) stands on the north side of the Mile and one of the south side. We 

have operated valet services in the Coral Gables CBD and have over 18 years of experience to justify our 

initial recommendations.   

North Side of Miracle Mile 

On the North side of the Mile are the major establishments that will take advantage of valet service and 

alleviate the vast volume of traffic entering the Miracle Mile from the east, we would recommend valet 

stands at: 

Gramercy  65 Miracle Mile 

John Martin  253 Miracle Mile 

Red Koi Thai  317 Miracle Mile 

 

   South Side of Miracle Mile 

The South side of the Miracle, between Ponce de Leon Blvd and Salzedo Street, should have one stand 

initially to service the volume of vehicles on that side of Miracle Mile. We would recommend a valet stand 

at: 

Benihana  242 Miracle Mile 

 

As soon as demand for more stands on the South Side becomes evident, additional station(s) can be 

added to the operation with the approval of the City of Coral Gables.  
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Location of Valet Stands 

 

2) Relevant Projects 

a. Provide a detailed description of the service, including but not limited to: a. Recent, current, and projected workload 

of the Proposer and key personnel and how the potential contract will fit into the Proposer's workload. For each current 

and projected engagement, please indicate the following: Client name, Current and/or projected workload, Personnel 

assigned  

LAZ is the largest parking operator in the Coral Gables / South Miami submarket. In fact, LAZ manages 18 

locations within a 5 mile radius of downtown Coral Gables. This affords us a tremendous talent pool of 

high-quality management, administrative and staff to support the Coral Gables municipal parking 

operations. In the matrix below we outline the resources our Coral Gables Parking Manager and the City 

have at their disposal for support. 

Neighboring LAZ Managed Parking Operations 

(These facilities have their own assigned personnel and do not negatively impact Coral Gables) 

_________________________________________________________________________________________________ 

The Plaza     Red Road Commons 

396 Alhambra     2800 Ponce de Leon 

Alhambra Plaza    CocoWalk 

Gables Grand Plaza     One 7000 Garage 

Columbus Center    Plaza 57 
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Coral Gables Medical Plaza   Sunset Station Plaza 

2990 Ponce de Leon    Douglas Centre 

Shops at Sunset    Datran Center I and II 

City of South Miami    2601 S. Bayshore Dr. 

 

Responsibility 

Matrix          

 City of Coral Gables, FL      

 Position Person  Roll  Primary  % Dedicated to   

 Title  Assigned  Function  Location  
Coral Gables 

Account  

         

 Facilities Manager Manny Gonzalez Account Manger Coral Gables 100%  

         

 
Operations Manager - 

Dade 
Erica Urquiza, 

CPP Purchasing oversight 
Regional Office (Miami 

Beach) 5%  

         

 
Parking Service Mgr. - 

Gables Damian Paz, CPP Account support Coral Gables 10%  

         

 General Manager Luis Maceo 
Mgmt and Admin 

Support 
Regional Office (Miami 

Beach) 4%  

         

 HR Business Partner Claudia Majdak Hiring & training  
Regional Office (Miami 

Beach) 5%  

         

 
Business Development 

Dir. David Zell City Liaison 
Regional Office (Miami 

Beach) 5%  

          

 Regional Auditor 
Adrian 

Bistolfi,CPP Bi-annual Audits 
Regional Office (Miami 

Beach) 2%  

          

 
Municipal Parking 

Director Carlos Marenco Account support  South Miami  5%  

         

 Florida Regional VP Chris Walsh 

Executive account 

support 

Regional Office (Miami 

Beach) 2%  

         

 VP Government Services Rob Maroney 
Corporate account 

support Home Office (Hartford CT) 2%  
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Valet Parking Experience  

b. Proposer’s experience with similar projects. Operation of parking facilities and valet parking services. 

LAZ Parking operates hundreds of valet parking operations across the country and many properties right 

here in Miami-Dade County including five-star hotels, high-end residential properties, and class A office 

buildings. For example: The Faena District (Forbes 5 star), One Hotel & Homes, Ritz Carlton Hotel and 

Starwood Capitals corporate headquarters in Miami Beach and over 250 High-end hotels across the 

country.  

         

 

PROPOSED VALET PARTNER AMERICAN PARKING SYSTEMS 

LAZ Parking proposes to partner with 

long-time Coral Gables based valet 

company, American Parking 

Systems. For the City of Coral Gables 

valet parking services, LAZ believes 

partnering with a long time locally 

based valet company would provide the best of both worlds for the City and community. LAZ will provide 

customer service training, technology support and oversight. American Parking Systems - Coral Gables 

will provide the staffing requirements and supervision for the valet operations. 

Since 2015, American Parking Systems - Coral Gables has been a successful locally owned valet parking 

business. Currently in Coral Gables central business district, American Parking Systems provides the valet 

services for 8 fine dining restaurants including Ruth’s Chris, Portosole, Mesamar, Graziano's, Gramercy, 

Vialetto, Forte and Flemings. APSCG also provides valet for Mt Sinai Medical Center and events at La Jolla 

Ballroom and the Club of Knights. APSCG will use social media platforms that speak to the customers and 

readily available such as Twitter, Instagram Tic Tok and Facebook to promote the City of Coral Gables 

centralized valet services. LAZ Parking will highlight the history, culture of the City, share our experiences 

in other restaurants and drive business to local businesses and the community. 
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Our tipped employees are making $ 7.50 hourly rate, when adding that to the tips they receive their average 

hourly rate is between $14.00 and $15.00, which is already way above the projected gradually increase for 

September 2022 by the State.  

Our On-site Supervisors are making $10.00 hourly rate plus a daily bonus at the end of their shift which 

increase their hourly rate to an average of $ 16.00 to $17.00 which is also beyond the projected gradually 

increase for September 2022 by the State.  

Once the Centralized Valet takes its course, all employees will 

receive an increment in their hourly rate which will benefit them and 

will put them way beyond and above any State Regulation concerning 

wages.    

LAZ Parking will add the City’s valet sites to our website, 

www.lazparking.com to help patrons find the sites where they drop 

off their vehicles near a restaurant where they are dining.  

We understand the City is looking to introduce technology into the 

unified valet services to include acceptance of credit card and 

validation payments, text messaging to retrieve vehicles (from 

multiple drop off / pick up areas) & customer feedback reporting. 

LAZ Parking works with most of the major suppliers of valet parking 

management software including: CVPS, Flash Parking, HUB Valet and 

SMS. 

LAZ Parking has attached 3 letters of recommendation on the high-level of customer experience that 

American Parking Systems offers. These can be viewed at the end of this proposal in Attachments. 

 

  

 

The City is currently evaluating software providers to determine the best solution for their needs. LAZ 

Parking and American Parking Systems – Coral Gables will incorporate the use of the system the City of 

Coral Gables decides, and we have budgeted these costs in our projections. Below is one example of the 

many features this type of technology will bring to the valet parking program for the City of Coral Gables,  

http://www.lazparking.com/
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3) Operational Plan 

Provide Proposer’s operational plan having significant community and business involvement for automated self-park 

facilities and valet parking operation services. 

 

MAINTENANCE GENERAL RESPONSIBILITIES: 

⚫ Must be in full uniform (including name tag) ready for work before clocking in. 

⚫ Radio is fully operational. Must always carry radio and Laz phone.  

⚫ Check for keys and access card. 

⚫ Check that the stations have enough tickets/ receipts to last until the ambassador arrives and 

check there are no jams. 

⚫ Check Intercoms (audio and visual) on each station. Notify LAZ supervisor in case they are not 

working. 

⚫ Check the gates for missing screws and malfunctions. 

⚫ Check the elevators and make sure they are fully operational. Otherwise, notify LAZ supervisor. 

⚫ Notify Laz supervisor at least a day in advance, if any cleaning supply is needed to complete their 

daily cleaning activities. (It is their responsibility to ask for needed supplies in advance) 

⚫ Must check the stations every time you replace a paper roll, and air spray the unit if shredded 

paper or debris are found. 

⚫ Must fill out the Change Ticket Log located inside the machine every time they change a ticket 

roll. 

⚫ Inform any incident or machine malfunction immediately to LAZ supervisor. File a LAZ report. 

⚫ Be always ready to assist customers while cleaning. 

⚫ Must perform an empty space count around 12:00 pm and provide that information to 

Ambassador on site.  

⚫ Must fill a detailed daily work report (Weekend person must fill a report that includes all facilities) 

 

MACHINERY AND TOOLS USED (PROVIDED BY CITY AS PER OUR REQUEST ): 

⚫ Leave blowers 
⚫ Electrical sweeper 
⚫ Propane sweeper  
⚫ Pressure cleaning equipment  
⚫ Spray pumps (for weed killer applications) 
⚫ Paint supplies  
⚫ Dusters, brooms, mops, carts to carry supplies 
⚫ Manual gum remover, propane gum remover  
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OTHER CLEANING SUPPLIES : 

⚫ Graffiti Remover 
⚫ Stainless steel cleaner  
⚫ Bleach  
⚫ Degreaser 
⚫ Gloves 
⚫ Liquid soap 
⚫ Toilet paper  
⚫ Sanitizing wipes and hand sanitizes 
⚫ Magic sponges for paint stains removal   
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SUBMITTAL – SECTION IV: 

PAST PERFORMANCE AND 
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1) Similar Experience 

Provide a minimum of three (3) references (but no more than five (5) from for which Proposer has performed similar 

scope of services in the past five (5) years. Please include: (1) client name, (2) address, (3) contact name, (4) contact 

telephone number, (5) contact email address, (6) term of contract (start and end date), (7) contract amount, (8) 

services provided.  

We can confidently propose to continue our services to the City of Coral Gables because we have 

decades of experience reliably meeting the needs of similar partners and communities. We invite you 

to contact the municipal references included in the following pages and are happy to provide additional 

information upon request. 

 

Norwalk Parking Authority  
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City of Long Beach, California 

 

City of New Rochelle, New York 

 

Volusia County, Florida  
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2) Municipal and Government Client Discontinuation  

Provide a list with contact information of public sector clients, if any, that have discontinued use of Proposer’s 

services within the past two (2) years and indicate the reasons for the same. The City reserves the right to contact 

any reference as part of the evaluation process. 

LAZ Parking is one of the nation’s premier operators specializing in parking services for 

municipalities and government agencies. Our team has an unmatched track record operating 

municipal parking systems and on-street programs currently managing more than 455,000 

parking spaces for over 100 government agencies, (primarily cities and counties). In the last 

two years LAZ Parking has discontinued services with three municipal accounts. 

1. The City of Miami Beach, FL – LAZ was responsible for the cash collection and depositing of all 
on-street parking meter revenues. During the Covid-19 Pandemic, the Miami Beach made the 
decision to no longer accept cash payments and opted for the use of the “ParkMobile” app for its 
on-street parking meters. Although we were disappointed with the loss of business for LAZ, we 
understood it moved the City of Miami Beach in the right direction and was a safer and more 
convenient method for their patrons. Many cities have gone in this direction.  

a. Contact: Rocia Alba Parking@miamibeachfl.gov 
 

2. The City of Hollywood, FL – LAZ Parking supplied parking attendants for their garages. About 2 
years ago, the City of Hollywood automated its two municipal garages and did away with the 
outsourced labor for their two garages.  

a. Contact Janice English jenglish@hollywood.org 
 

3. The City of Daytona Beach – LAZ fulfilled all its contractual duties through its term with the City of 
Dayton Beach but was not the low bidder for the last RFP.  

a. Contact Kirk Zimmerman ZimmermanKirk@COBD.US 
 

3) Legal Proceedings  

Please identify each incident within the last five (5) years where (a) a civil, criminal, administrative, other similar 

proceeding was filed or is pending, if such proceeding arises from or is a dispute concerning the Proposer’s rights, 

remedies or duties under a contract for the same or similar type services to be provided under this RFP (See Affidavit 

D). 

LAZ Karp Associates, LLC is the parent company of all of the state and regional LAZ Parking entities 

throughout the United States.  LAZ Parking operates in over 3,200 locations in 438 cities in 38 states and 

the District of Columbia throughout the US and employs approximately 14,000 people. As a result of the 

operations and the number of employees it is inevitable that LAZ is often named in litigation regarding 

personal injury matters, property damage claims and employment issues.  LAZ Parking maintains 

mailto:Parking@miamibeachfl.gov
mailto:Jenglish@hollywood.org
mailto:ZimmermanKirk@COBD.US
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insurance which covers the vast majority of these cases and LAZ works with a 3rd party claims adjustor, 

which hires investigators and attorneys, who together determine liability and responsible parties.  

The first item on this list, MBTA, was disclosed and vetted by the City of Coral Gable’s Legal Department 

four years ago prior to LAZ Parking being awarded the bid covered under RFP 2016.02MP 

Within the last five years the following is a list of material litigation: 

Title/Identification Number  Jurisdiction           Description/Outcome  

 

 

 

Johana Diaz v. LAZ Parking California, Los Angeles  Action for wrongful termination filed in 

LLC BC615849                                    County  2016.  The claims were denied and  

       ultimately an out of court settlement was  

       reached in 2017 whereby the plaintiff a 

       was paid $34,250.00 in full settlement.  

    

Alexander Duarte v. LAZ   Los Angeles  Action filed in 2017 as a class action LAZ 

Parking California, LLC    County  alleging violations of California Wage  

and LAZ Karp Partners BC646274 and Hour Laws.  The class action claims 

have been combined with the class 

action claims in the Watts v. LAZ Parking 

California, LLC matter set for the below. 

The parties agreed to a settlement which 

was approved by the court. Judgement 

entered on April 18, 2019 in the amount 

of $1,500,000 which has been fully paid 

and satisfied. 

 

Sharif Fahim v. LAZ Parking   Los Angeles  Action was filed in 2016 claiming 

California, LLC BCS630927  County  discrimination, harassment, hostile work 

       environment, infliction of emotional  

       distress, negligent supervision, false  

       imprisonment, and violations of  a 

       California labor code.  The allegations a 

       were denied. Arbitration concluded and  

       on January 30, 2020 the arbitrator ruled  

       in favor of the defendant on all counts. 

Smith-Mendoza v. LAZ Parking  Suffolk County Action was filed in 2015 as a class 

Limited, LLC  2015-3691-BLS1   MA  action claiming a violation of Tip Pooling 

       Law and Failure to Pay Minimum  

       Wages.  The allegations have been  

       denied and the case is being vigorously  

       defended.  There has been no class 

       certification and the case has settled for  

       $75,000 which has been paid and  

       satisfied.   

          



 

 
Parking Facilities and Centralized Valet Parking Operations 

City of Coral Gables, Florida | RFP No. 2021-037 | SUBMITTAL – SECTION IV: PAST 
PERFORMANCE AND REFERENCES 

79 

 

Title/Identification Number  Jurisdiction           Description/Outcome  

 

 

 

Massachusetts Bay Transportation     Suffolk County  Action was filed in 2017 claiming a 

Authority v. LAZ Parking Limited, LLC   MA  breach of a management agreement, 17-

1376-BLS2      a breach of implied covenant of good  

       faith and fair dealing and unfair and  

       deceptive conduct, all arising out of a 

       theft by a small group of employees.   

       LAZ accepted responsibility for the theft  

       and the MBTA was fully reimbursed for  

       its losses in a settlement of $4,500,000  

       in 2017.  

 

  

 

Day v. LAZ Parking Ltd., LLC        US District Court Action filed in 2017 as a FLSA         

 3:17-cv-01545      Collective Action claiming failure  to pay  

       overtime wages.  The allegations of the   

       claim were denied and a stipulated  

       judgment entered on January 7, 2021 as 

       follows: Anthony Barone $7,500 plus  

       $8,151.57 for attorneys fees; Benjamin  

       Lhota $5,500 plus $5,977.82 for  

       attorneys fees; and Mahbub Ali   

       $6,407.00 plus $6,963.61 for attorneys  

       fees.  The judgment has been satisfied.   

Watts v. LAZ Parking California, LLC Santa Clara  Action filed in 2017 as a class action 

Superior Court – California  County  claiming, inter alia, violation of 

17CV316088      California Wage and Hour Laws.  The  

       Wage and Hour claims in this action  

       which are similar to the wage and hour    

       claims in Duarte v. LAZ Parking   

       California, LLC set forth above have  

       been combined. The parties have  

       reached a settlement of these claims  

       which is pending court approval. The 

       additional claims  of violations of the 

       Fair Credit Reporting Act and Racial  

       Discrimination. The allegations  are  

       denied and the case is being vigorously  

       defended.  The  matter has been  

       transferred to Los Angeles County and 

       is being assigned to the same judge as I 

       is handling the Duarte matter.    

       This case settled for $35,000.00. 
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As far as contractual disputes, other than the above, and mediation or arbitration relative to employee 

issues, there have been no significant or material matters within the last five years.   

During the last five years and beyond, although contracts have terminated in the normal course of events, 

LAZ Parking has not been terminated by any client based upon a default of failure to perform pursuant to 

the terms of its contract. 

 

Theurer v. LAZ Parking California, LLC San Diego  Action filed in 2017 as a class action  

37-2017-00041035-CU-OE-CTL  County  claiming violation of California Wage a 

     Superior Court and Hour Laws.  This case has settled  

       for $50,000. 

 

Mazzei v. LAZ Parking California, LLC Los Angeles Action filed 5/4/2018 claiming wage and 

BC 702298    Superior Court hour claims similar to those claimed in  

Duarte v. LAZ Parking California, LLC, 

Watts v. LAZ Parking California, LLC, 

and Theurer v. LAZ Parking California, 

LLC.  The settlement in Duarte and Watts 

should resolve the vast majority of the 

claims in this matter.  Any remaining 

claims will be subject to individual 

arbitration.  Case settled for $1,500.00. 

 

      

Gorman v. LAZ Parking Ltd., LLC US District  Action filed in 2018 claiming wrongful 

3:18-cv-01612-JBA                                  Court  termination and violation of ADA.  The 

     District of  case has been dismissed for failure to  

     Connecticut prosecute. 

 

Matthew Clark and Rhonda Brown US District ADA Complaint filed in 2019 alleging 

v. LAZ Parking Northwest, LLC  Court  violations in parking facilities managed 

C19-0076-JCC    District of by LAZ Parking Northwest, LLC.  The  

     Washington violations were remedied by the owners 

     At Seattle in general.  Case dismissed with  

       Prejudice on 4/8/2020. 

 

Mark Callender v. LAZ Florida  Circuit Court In 2018 the Plaintiff filed a complaint  

Parking, LLC and Frank Zwick  Eleventh alleging Race Discrimination, Breach of 

2018-032281-CQ-01   Judicial  Contract, Quantum Meruit, Promissory 

     Circuit, Miami Estoppel, Negligent Misrepresentation,  

     County  and Tortious Interference with At-Will  

       Employment.  Defendant disputed all of  

       the allegations.  Case settled for $22,500 

       and has been dismissed March 24, 2020. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Parking Facilities and Centralized Valet Parking Operations 

City of Coral Gables, Florida | RFP No. 2021-037 | SUBMITTAL – SECTION V: AGREEMENT 
COMMENTS/EXCEPTIONS 

81 

 

SUBMITTAL – SECTION V: 

AGREEMENT 

COMMENTS/EXCEPTIONS  

Please follow the instructions as outlined in Section 1.6 Agreement Execution. The acceptance of or any exceptions 

taken to the terms and conditions of the City’s Agreement shall be considered a part of a Proposer’s submittal and 

will be considered by the Evaluation Committee. 

LAZ Parking has read Section 1.6 (Agreement Section) and we offer no exceptions to the City’s 

Agreement provided in the RFP.
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SUBMITTAL – SECTION VI: 

PROPOSAL PRICE PROPOSAL 
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1) Price Proposal  
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1) ATTACHMENTS 

Throughout our proposal, LAZ Parking has referenced a variety of supplemental attachments 

and documentation. These are summarized below and included in the following pages. 

Contents 

1. 
City of Coral Gables Local 

Business License 2021-2022 

LAZ Parking is a registered business within 

the City of Coral Gables 
84 

2. Letters of Recommendation  
Letters of recommendation for American 

Parking Systems valet services 
85-87 

3. 
Letters of Recommendation and 

Appreciation 

Letters of recommendation and 

appreciation for LAZ Parking staff and 

management in the City of Coral Gables, FL 

88-91 
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Attachment-01: LAZ Parking’s Local Business License 
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Attachment-02: Valet Services Letter of Recommendation (1) 
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Attachment-03: Valet Services Letter of Recommendation (2) 
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Attachment-04: Valet Services Letter of Recommendation (3) 
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Attachment-05: Letter of Recommendation from City of Coral 

Gables Parking Department About Our Manager And His Staff  

Gentlemen, 

I want to take this opportunity to congratulate your staff on a successful operation.  The Coral Gables 

LAZ Parking Staff performed exceptionally during this important event.  I want to single out Manuel 

Gonzalez for the service he rendered this past week. He went above and beyond our expectations before 

and during this event.  He planned and executed a schedule that provided our team with the ability to 

service our customers in a manner appropriate for The City Beautiful.  I would like to mention that he 

also took care of securing and placement of the signage that helped to direct patrons to our facilities. In 

addition, he worked beyond his scheduled times to make sure the operations ran smoothly. I can also 

say the rest of the staff performed exceptionally.  We had circumstances that required much of the staff 

to work beyond their regularly scheduled hours, and they obliged without any cajoling (that I am aware 

of). Lastly, I would be remise if I didn’t mention Jordan Cedeno by name.  Although my interaction with 

him this past weekend was limited, I was told he performed admirably. 

Please let your staff and Manuel know that we appreciate their hard work and commitment to the City of 

Coral Gables Parking Department. 

 Thank you all, 

John 

 

John S. Kowalchik 

Assistant Parking Director 

City of Coral Gables 

2801 Salzedo Street, 2nd Floor 

Coral Gables, Florida 33134 

Phone 305-460-5330 

Fax 305-460-5595 

jkowalchik@coralgables.com 

www.coralgables.com 

 

 

 

 

 

 

 

mailto:jkowalchik@coralgables.com
http://www.coralgables.com/
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Attachment-06: Letter of Appreciation for Gabriel Paz From A Coral 

Gables Parking Patron 

 

From: Maya lacayo <mayalacayo@gmail.com>  

Sent: Thursday, March 25, 2021 4:04 PM 

To: Alex Garcia <ALGarcia@lazparking.com>; Claudia Majdak <CMajdak@lazparking.com>; Manuel Gonzalez-

Quintana <MGonzalezQuintana@lazparking.com>; parking@coralgables.com 

 Cc: Maya lacayo <mayalacayo@gmail.com>; Jessica Menendez <Junjas143@gmail.com> 

 Subject: Employee feedback - Gabriel Paz  

 

 Good afternoon,  

 I hope this message finds you well. My name is Maya Lacayo, a pleasure to virtually meet you. My reason for this 

message is a positive one. I need to inform you about the exceptional, above and beyond and empathetic assistance 

your employee, Gabriel Paz (Coral Gables, FL – parking garage) has bestowed upon me and my friends on the 

evening of March 21, 2021.   

When they say “not all superheros wear capes” they were referring to Gabriel. While waiting in line at the pay 

station, my friend sitting in my car became severely sick.  

Gabriel was assisting the patron ahead of me who was having trouble with the form of payment, running back and 

forth between the line of cars trying to exit the garage, and us at the pay station. My turn to pay came up and he 

graciously helped me as well. I was parked in the spot across the pay station. As I approached my vehicle, I noticed 

my friend had become terribly sick. Gabriel came up to us, assessed the situation and quickly jumped into action. 

Not only did he bring my friend bottled water and hand sanitizer, but he also held my friend's hair as she continued 

to become sick. He talked to her as she profusely apologized for the inconvenience and mess she had made. He 

comforted her and reassured her not to worry. Nobody asked him for help; it came naturally to him and all the 

while performing his job. He was still attending the parking garage patrons running back forth, ensuring everyone 

was having a problem free experience. 

 I didn’t dare drive off since any sudden movement my friend made heightened her nausea. So, I naturally decided 

to continue to wait and started to chat with Gabriel, learning a bit more about him. He has aspirations about 

continuing his education and share his interests in the Foreign Exchange market. He is a very transparent and nice 

individual with potential for more.  

I can confidently say that you have an exceptional employee and that you should be proud to have someone like 

Gabriel working for you.  His core values are very much aligned to what any company desires to have; responsibility, 

adaptability, honesty and most importantly kindness. His kindness and willingness to help compelled me to write 

you this email message because more often than not, greatness goes unnoticed. In addition, I know it is more 

impactful when employers receive actual measurable statements and thus my lengthy message.  I hope my 

mailto:mayalacayo@gmail.com
mailto:ALGarcia@lazparking.com
mailto:CMajdak@lazparking.com
mailto:MGonzalezQuintana@lazparking.com
mailto:parking@coralgables.com
mailto:parking@coralgables.com
mailto:parking@coralgables.com
mailto:mayalacayo@gmail.com
mailto:Junjas143@gmail.com
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testament of Gabriel’s character will afford him some form of promotion, recognition, raise, etc.  All I can do for 

him is recognize his efforts and ensure his superiors and leadership are aware of the exceptional employee they 

have working for them. I believe that when you have employees that truly care as much as he; you must do whatever 

is in your power to keep them.  

 I am happy to speak with anyone from your company should you have any questions.  

 Thank you in advance for your assistance with this matter. 

 Sincerely,  

Maya Lacayo 

Gabriel was honored by the City of Coral Gables and LAZ Parking for his excellent performance. 
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Attachment 07: Letter of Appreciation About Ana Martinez, The LAZ Employee 

Mentioned In This Email From A Coral Gables Parking Patron 

From: Tanda Ramirez <tandacoupons07@gmail.com>  

Sent: Thursday, December 2, 2021 5:18 PM 

 To: Mckinney, Amira <amckinney@coralgables.com> 

 Cc: Batic, Stefan <sbatic@coralgables.com> 

 Subject: Re: Promise to Pay 

CAUTION: External email. Do not click links or open attachments unless you recognize the sender and know the 

content is safe. 

Thank you so much for voiding the promise to pay, I was not expecting that.   

 On another note, please file a commendation for the parking attendant.  Throughout us trying to figure out what 

was happening to the machines she kept her cool and tried to assist me in any way possible.  She kept her cool 

while dealing with impatient people trying to leave the garage and other people also having credit card issues with 

the machines.  Unfortunately, I do not remember her name and it's illegible on my copy of the Promise Note.  But I 

did want to commend her actions and assistance,  

Have a safe and happy holiday season! 

 

mailto:tandacoupons07@gmail.com
mailto:amckinney@coralgables.com
mailto:sbatic@coralgables.com

