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Mayor's Citizens Advisory Council Meeting Minutes August 29, 2023

The Public May Enter Via Zoom at:

https://coralgables.zoom.us/j/81201547235

CALL TO ORDER
Meeting started at 8:48 a.m.

ROLL CALL

NEW BUSINESS

Welcome to members

Mayor Lago provided welcome remarks to the council and discussed the
2023-2025 Strategic Plan for the Commission to ratify.

Review of Mayor's 2023-25 Strategic Plan

Council members request to get an update from Director of Innovation Technology
on status of mobile app development at next meeting.
Homework for members is study Mayor’s Strategic Plan and be prepared to

determine what priorities they would like to focus at the next meeting.

DISCUSSION ITEMS

Determine future meeting dates

To be determined at Sept. 27 meeting when full council is present.

Determine chair and vice chair roles

To be determined at Sept. 27 meeting when full council is present.

ADJOURNMENT

Meeting adjourned at 9:12 a.m.
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