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DELEGATION &
CITY LEADERSHIP

» THE DELEGATION WAS LED BY THE MAYOR OF LA
ANTIGUA GUATEMALA AND INCLUDED SENIOR
MUNICIPAL OFFICIALS.

* CONSUL GENERAL AND INTERNATIONAL TRADE
REPRESENTATIVES PARTICIPATED IN KEY
DISCUSSIONS.




STRATEGIC OBJECTIVES DISCUSSED

CULTURAL & ARTISTIC EXCHANGE

m EXPAND OPPORTUNITIES FOR SHARED CULTURAL PROGRAMMING, ARTISTIC EXHIBITIONS, AND
COMMUNITY-BASED CELEBRATIONS THAT HIGHLIGHT GUATEMALAN HERITAGE IN CORAL
GABLES.
EDUCATIONAL & WORKFORCE COLLABORATION
@E EXPLORE PROFESSIONAL TRAINING INITIATIVES THAT ALLOW CITY PERSONNEL TO LEARN FROM
% CORAL GABLES’ BEST PRACTICES IN CITY OPERATIONS.

MUNICIPAL PARTNERSHIP & SERVICE INNOVATION

ﬂh IDENTIFY AREAS FOR LONG-TERM COOPERATION IN PUBLIC SAFETY, MOBILITY PLANNING,
SMART CITY TECHNOLOGY, AND ESSENTIAL MUNICIPAL SERVICES.




| CITY CAPABILITIES &
BEST PRACTICES SHOWCASED

DEPARTMENT-LEVEL KNOWLEDGE EXCHANGE
THE DELEGATION PARTICIPATED IN BRIEFINGS WITH KEY CITY DEPARTMENTS TO LEARN DIRECTLY
FROM CORAL GABLES’ OPERATIONAL STRUCTURE AND SERVICE DELIVERY MODEL.

SMART CITY & INNOVATION LEADERSHIP

CORAL GABLES HIGHLIGHTED ITS DESIGNATION AS A SMART CITY, SHOWCASING TECHNOLOGY-
DRIVEN SYSTEMS THAT SUPPORT PUBLIC SAFETY, TRAFFIC MANAGEMENT, AND DATA-INFORMED
DECISION-MAKING.

MOBILITY,; INFRASTRUCTURE & SUSTAINABILITY:PRACTICES
CITY STAFF PRESENTED STRATEGIES IN PARKING INNOVATION, TRANSPORTATION ALTERNATIVES, INFRASTRUCTURE
MANAGEMENT, AND RESPONSIBLE ENVIRONMENTAL SERVICES TO SUPPORT LONG-TERM RESILIENCE.
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PARTNERSHIP MILESTONE
A FORMAL SISTER CITIES AGREEMENT WAS SIGNED.

FRAMEWORK FOR LONG-TERM COOPERATION

THE SIGNING CREATED A FOUNDATION FOR SUSTAINED COLLABORATION IN CULTURAL EXCHANGE, EDUCATION,
MUNICIPAL SERVICES, AND FUTURE JOINT INITIATIVES.

* REAFFIRM COMMITMENT TO THE RELATIONSHIP

*+ PROMOTE THE ART AND CULTURAL EXCHANGE

+ SUPPORT EACHOTHER WITH CONTIBUTIONS AND EXCHANGES OF TRAINING, EQUIPMENT AND VEHICLES
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+ ALFOMBRAS DE ACERRIN DURING SEMANA SANTA: ON UNESCO LIST OF INTANGIBLE CULTURAL HERITAGE:OF : 1252 1
HUMANITY. B Y

* BRING SIGNIFICANT ART PIECES TO CORAL GABLES.
* ADVANCING CULTURAL EXCHANGE THROUGH EXHIBITIONS & FESTIVALS.

LA ANTIGUA GUATEMALA

* INTEREST IN CORAL GABLES’ TROLLEY SYSTEM AND STRATEGIES TO IMPROVE LOCAL CIRCULATION.

* REQUESTS FOR INSIGHT INTO MEDICAL EMERGENCY EQUIPMENT, RESPONSE COORDINATION, AND OPERATIONAL
READINESS.

+ EXPLORATION OF TECHNOLOGY SUCH AS SECURITY CAMERAS AND SYSTEMS THAT SUPPLEMENT THEIR CURRENT
INVENTORY.




