CITY OF CORAL GABLES, FLORIDA

DRAFT RESOLUTION

RESOLUTION ACCEPTING THE RECOMMENDATION
OF THE CHIEF PROCUREMENT OFFICER TO AWARD
THE BILTMORE GOLF COURSE REMEDIATION
PROJECT TO CHEROKEE ENTERPRISES, INC. IN THE
AMOUNT OF $86,633.03 PURSUANT TO SECTION 2-828
OF THE PROCUREMENT CODE ENTITLED
“CONTRACT AWARD” AND REQUEST FOR
PROPOSALS (RFP) 2010.11.01.

WHEREAS, on November 5, 2010, the Procurement Division of Finance formally
advertised the Biltmore Golf Course Remediation Project Request for Proposals (RFP)
2010.11.01; and

WHEREAS, on November 16, and 19, 2010, two (2) non mandatory pre-bid conferences
were held with twenty-two (22) prospective bidders in attendance out of the eighty-six (86)
contractors and subcontractors who either downloaded the bid document from the Procurement
webpage or picked up the bid documents from the Procurement Division of Finance; and

WHEREAS, on December 9, 2010, eight (8) proposals were submitted: GEO Tech
Environmental, Belair Builders/Progressive, HAS Engineers & Scientists, American Compliance
Tech (ACT), Eagle SWS, WRS Infrastructure & Environmental, MCO Environmental and
Cherokee Enterprises, Inc.; however, three (3) proposals (GEO Tech Environmental, Eagle SWS,
and WRS Infrastructure & Environmental) were disqualified for being non-responsive; and

WHEREAS, on January 12, 2011, the Evaluation Committee conducted their evaluation
of the proposals with the pricing component of each proposal evaluated separately based on the
low price reward method; and

WHEREAS, based on the composite score of the Evaluation Committee and the pricing
evaluation, Cherokee Enterprises, Inc., was determined to be the most responsive and responsible
proposer, with their proposal of $86,633.03; and

WHEREAS, Section 2-650 of the Procurement Code entitled “Authority” authorizes to
the Chief Procurement Officer to determine the lowest or highest responsive and responsible
bidder and make recommendations; and

NOW THEREFORE BE IT RESOLVED BY THE COMMISSION OF THE CITY
OF CORAL GABLES:

Section 1. The foregoing “Whereas” clauses are hereby ratified and confirmed as being true and
correct and are hereby made a specific part of this Resolution upon adoption hereof.



Section 2. That the City Commission accepts the recommendation of the Chief Procurement
Officer to award the Biltmore Golf Course Remediation Project to Cherokee Enterprises, Inc. in
the amount of $86,633.03 pursuant to Section 2-828 of the Procurement Code entitled “Contract
Award” and Request for Proposals (RFP) 2010.11.0.

Section 3. That all Resolutions or parts of Resolutions inconsistent with, or in conflict herewith,
shall be and are hereby repealed insofar as there is conflict or inconsistency.

Section 5. That this Resolution shall become effective upon the date of its adoption herein.

PASSED AND ADOPTED THIS EIGHTH DAY OF FEBRUARY, 2011

(Moved by , Seconded by )

(Passed 0/0 vote)
DONALD D. SLESNICK, Il
MAYOR

ATTEST:

WALTER FOEMAN
CITY CLERK

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

LOURDES ALFONSIN RUIZ
CITY ATTORNEY



