CITY OF CORAL GABLES, FLORIDA
RESOLUTION NO. 2009-27

A RESOLUTION AUTHORIZING THE EXPENDITURE OF
FUNDS IN AN AMOUNT NOT TO EXCEED $200,000.00 FROM
MIAMI-DADE COUNTY GENERAL OBLIGATION BOND
PROJECT NO. 156-70661, MIRACLE MILE STREETSCAPE
IMPROVEMENTS, FOR THE DEVELOPMENT OF A MASTER
PLAN FOR RIGHT-OF-WAY IMPROVEMENTS CONSISTENT
WITH THE CONCEPTUAL PLANS DEVELOPED BY THE
STREET DESIGN COMMITTEE ESTABLISHED BY THE
BUSINESS IMPROVEMENT DISTRICT FOR MIRACLE MILE
AND GIRALDA AVENUE, CORAL GABLES, FLORIDA.

WHEREAS, the Streetscape Design Committee established by the Business
Improvement District, has completed its recommendations for the conceptual design of
streetscape improvements for Miracle Mile and Giralda Avenue; and

WHEREAS, the Committee has found that existing street conditions on Miracle
Mile do not provide for adequate infrastructure to sustain the downtown as a destination;
and

WHEREAS, to remedy and resolve these issues, the Committee has made a
broad range of recommendations which can be found in the attached Exhibit A; and

WHEREAS, the development of a Master Plan that will address the
recommendations in Exhibit A is now needed to proceed with the next phase of the
Miracle Mile and Giralda Streetscape Improvements;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF
THE CITY OF CORAL GABLES:

SECTION 1. The foregoing “Whereas” clauses are hereby ratified and
confirmed as being true and correct and are hereby made a specific part of this Ordinance
upon adoption hereof.

SECTION 2. That the expenditure of funds in an amount not to exceed
$200,000.00 from Miami-Dade County General Obligation Bond Project No. 156-70661,
Miracle Mile Streetscape Improvements, for the development of a master plan for right-
of-way improvements on Miracle Mile in accordance with the attached Exhibit A is
hereby approved.
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SECTION 3. That this Resolution shall become effective immediately upon the
date of its passage and adoption herein.

PASSED AND ADOPTED THIS TWENTY-SEVENTH DAY OF JANUARY,
A.D., 2009.

(Moved: Anderson / Seconded: Cabrera)

(Yeas: Anderson, Cabrera, Kerdyk, Withers, Slesnick)

(Unanimous: 5-0 Vote)

(Agenda Item: H-1)

APPROVED:

o] . ICK I

APPROVED AS TO FORM AND

LEGAL SUFFICIENCY:
CITY CLERK ;
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DOWNTOWN CORAL GABLES
BUSINESS IMPROVEMENT DISTRICT {(“BID™)
BIREETSCAPE DESIGN SERVICES

A, General Backsround:

During the last quarter of 2008, the Business Improvement Distrier (BID) of the Uity of
Coral Gables produced o Stuetscape Design Program for Downtown Coval Gables
mchuding Girakda Avenve and Mirscle Mile-with some peiphersl recommmendations for
the improvement of existing allevways, parking gerages, and pedestiian peseoy. This
design program took into consideration previous taffic/purking reports and swvas based on
empirical studies of existing conditions, a comparative analysis of similar spaces in other
communities around the comntry, and the review of more than a dozen alternative
scenarios by BID's Urban Design Consultants, Design Streetscape Commitiee, BID
members, property owners, tenmnts, the general publie, city staff, members of the City
Conmmission, and other interested parties and consultants,

The design effort was carried, under the sunshine, with an overwhelming public
participation. 1t was lead by Profossor Charles Bohl, Director of the Graduate Program in
Resl Estate and New Urbanism, and by Professor Jatme Correa, Drector of the Graduate
Program n Suburb and Town Design, &t the University of Miami. The resulis of the
proposed design program are & clear expression of the goals and priotities of e greater
majority of property owners, fenants, and citizens concerned with the commercial
wirmpetition potentisl, amblance, spatial Jegibility, character, attractiveness, Hvability,
vesilionce and redefinition of the public spaoes slong Glralda Avenue and Mirecle Mile.

In addition to the typical elements required for a great urban londscape (Hyghting, raised
crosswalks, legible signage, street fumiture, etc), the following thwee poragraphs
sunsmarize the proposed program and design recommentdations;

Lo Ghealda Avenue C‘Restaurant Row™) keeps some of ity parallel parking while
providing several dedicated valer stations, 1t is smbitionsd to become the frst
“shared street” in the City of Cora) Gables ~o “tardefoss™ type of street paved
with Hght imprint pavers, two lanes of traffic (104, each), shade trees planted on
grates and perpendicularly to the existing lot lines (1o avoid vovering imporiant
shap front conditions), movable landscape deviges (planters, clay pots, hattice
webs, ¢ie.), new lighting, potential dining pavilions and gallery encroachments
onto the resulting pedestrian aveas. A systern of bollards would generate
flexthility for the delinition of valer pading statong, for the crention of eutdoar
dining space, and for the eventual closing of the street during bolidays and special
festivities.

2. Miracle Mile {“Premier Shopping Distriet™) preserves the existing median,
reduces the dimension of the existing lanes of waffic (J1 feet each), converis
existing angled parking o purallel parking (10 feet —with 4 total loss of




spproximately 77 parking spaces), adds substantial pedestrian areas and outdoor
dining spaces, improves the existing Hehting, expands the existing shade tree
canopy with a new double-row of wees staggered every 20-24 Feot, affords
potential dining pavilions on the improved pedestrian arcas, and adds legibility
and safety to existing pedestrian crossings. In short, it wens the existing space of
Miracle Mile npside down and vonverts it imio a regionally competitive firstchuss
diging, shopping and entertalment area -goared towards 8 more mature wd
sephisticated market segment.

Peripheral Aveas ("Alleys and Paseos”) mitigats the loss of parking on Mirasle
Mile and proposes an enhancement of the pedestrian connections beiween the
existing parking garsges and the public spaces along Mirscle Mile. The
enhancement of these peripheral areas should Include: movable landseape, lattices
and wellises, existing shop front improvements, coloredfientured Hght tmprint
pavers, textured walls, lighting, the conversion of allevs into one-way
thoroughtfares, the improvement of trash collection and trash storage areas, ete.

The Design Program:

Giralda Avenge and Mirscle Mile:

b3

. General: Preparation of & set of scaled drawings and docaments,

b, Zoning Amendmenty: Prepare a set of zoning amendments -required for
the corect implementation of this project i.e. diningpavilions, gellery
sncroachments, outdeor dining restroon: requirements, parking swll
dimensions, parking allowancesfrequiroments, ele,

¢, Civil and Traffic Bagineering: Location and dinensions of all horizontal
geometric features and roadways, sidewatks, crossroads and allevs.
Drawings shall include: traffic Yanes, medians, tom lanes, corner radii,
patking, erosswalks, valet stations and drop offs, curb and gutter types,
traffic signal displays, ete. Please consider future trolley stop locations,

4 Sswrface Aveast Ientify Hoht bopeint paverent materials for teavel lanes,
orasswalks and sidewalk surfaces, lnchuding textine, volor samples and
patterns. Present scaled drawings o1 101 seale and st 17 = 497,

e ADA requirements: Present complisnce plan with ADA requirements,

. Drainage: Produce crosy road drainage adjustnent details.

g. Trafiic Calming: Provide typical sections and dimensions af intersections

and orosswalks -add speed tables genersted by these interventions.
Provide typical dralnage connections and curbs oy this type of pavement,



h. Traffic Signalization: identify any adjustments requived throughout
Giralda Avenue or Mirgcle Mile. Provide typical details for upgrading
midblock pedestrian crossings (enhanved displays, channel crossing into
the designated paths, comfort protection, queuing areas, efc.).

L Traffic Markisgs: Provide detalls for parking spaces, speed tables, mid
block crossings, ste.

. Utilities: Assemble and prepare drawings locating all overhead and
underground wtilities. Contact appropriste wiility companies to ascertain
wility conditions. Determine impact of these projects on existing ulility
Hnes,

k. Lighting and Furniture: Select Hght poles and luminaries —and provide
thelr typical spacing. Select tables, chairs, and other street furnlure ~
provide soaled drawings andfor photographs with specifications.

. Dining Pavilions: Crome design guidelines for dining pavilions. Show
potential locations and footprints and study infrastructure requirements for
elestric and water connestions ~if necessary.

m. Street Signage; Design informational and festive signage. Prepare typical
sign layouss including eolor, sign size, lettering size, and sign height,

n. Prelimisary Cost Estimades: Prepare a preliminary cost estimate for the
penoral Improvemants,

0. Others the Head Consultant shall be aware thet the above list may be
refined a5 the project gets wmore implementation specificity. Unfoveseen
iterns may be added; items here presented may be deleted.

2. Peripheral Aves (Pascos and Alloywaysh

g Geoeralr in addition to all the Hems required for Giralda Avenue and
Miracle Mile, and us applicable to the Peripheral Aveas in the 200 and 300
Mocks of Miracle Mile, the tems below shall also be designed and
presented 1o the BID for general review,

b, Utitities: in addition o the requirements above, inclide special electrle,
sewer, water and other utility elements such as generatens or wall mounted
eommgeiors.



Lo

¢, Paseos: Identify paving and treatment of the varfous connections between
the parking garages and Miracle Mile, including allsyway crossings and
Tandscape features.

d. Solid Waste Handling: Prepare a solid waste management plan for the
areay along the alleyways. Design guidelines for the coverage of trash
arens and other eyesores.

e, Parking Garage Connections: Prepare a deniled pedestrian ciroulation

plan between specifying design interventions at parking garages, alleys,
paseos and Mircle Mile.

fmplementation - Desion Phases:

The scale and scope of the project described above requires planning, architectural and
landscape design, selection of colors and materials, measurable schedules of work,

technical informution, the selestion of o Head Consultant and the collaborativn of & range

of professionals attempiing o achieve the goals and priorities established during the
Business Improvement District workshops snd design sessions. To achieve ihe
synchronization of these tushs, the following seven design phases should be
accomplished:

N

[

Engineering Survey and Goeotechnical Testing: provides accurate base
information for the group of professionsls attempting to intervene within the
varlous neeas of CGiralda Avenue, Miracle Mile and the Peripheral Amsas,

Prefiminary Strevtscape Design o design phase where every member of the
different professional disciplines assembles a unified set of plan vivws, sections,
details, volor schemes, landseape and material selections, technical infoaemation,
ete, for the vardous areas of Ciralda Avenue, Miracie Mile amd the Peripheral
Areas.

Design Dovelopment Phase: o design phase where a final design s prepared
including: aecurste specifications, g selection of street furniture and Hghting
fixtures, project manmuals and cost estimates for the various infrastructure
components, technical details of the street improvements, drainage, landscaping
and irvigation plans, precise signage apecifications, elecirical plans, ete. This
phase shall include the preparation of estimates for executing all of the elements
of the Improvements recommended In the Design Progeam,

Definition of Priorvities and Scheduling of Work: a design phase where
members of the BID, city staff, property owners and the Head Consultant will
determine the aress of priority for the implementation of the project from most
wrgent o leust demunding, The Head Conspltant along with the Cliy shall also
determine the work schedule and timing requived for the accomplishment of the



various interventions.  The City may then order it's consultants to prepare
construction documents in 2 more incremental and cconomically feasible manner,

3. Construction Documents: The Ciny’s consuliants will produce & set of final
eosstruction documents for only thase Priority Areals) selected. This process will
be repeated incrementally, and o8 needed, vntlh the finad completion of the
projects,

6. Bidding Fhase: The City’s consultants shall advertise for bids, answer inquiries,
review proposals end contractor qualifications, prepare submission tabulations
and make final recommendation for award or awards of contracts by the City.

<k

Constrpction Phase: for cach Priovdty Area {oach contract awamded], the
Architect/Engineer of recond and the Contractor will sifend pre-constraction and
weekly construction meetings, review and spprove all shop drawings, perform
interim and final inspections, review and process Change Order requests, answer
information requests, implement the construction documents accurately and i &
tmely foshion, and perform any and all of the requived professional fasks
necessary for the sucnessiul realization of the projects.

D Final Statement and Recommendation:

The BID asserts that an ineremeniad approach to the inplementation of the Sireetseape
Design Program s fundarental to the general suceess of the master plan; however, this
incremental spproach must be based wpon an overall design tnclusive of all theee areas of
concern (Giralda Averwe, Miracle Mile and Peripheral Arveas),

Therefore, greater thought, funds and thne must be dedicated to the preliminary design
and development of the project. Then and ondy then, the City of Coral Gables, the BID,
the tenants, property owners, and the general public will be able to assess the implications
of these interventions and take informed decisions defining the affects, priority wnd
applicability of thess projects.

The BID recommends that the Chty undertake Dresign Phases 1 through 4 set forth in C.
above,





