AGENDA ITEM NO.

City of Coral Gables
CITY COMMISSION MEETING
APRIL 26, 2022

ITEM TITLE:

Transportation Advisory Board meeting minutes of March 17, 2026

SUMMARY OF MEETING:

e  Meeting called to order at 5:30 PM by Roland Rodriguez; quorum was met.
e December meeting minutes approved with minor revisions.
e No public comments.
e Sgt. Diaz provided no police update.
Transportation & Mobility Updates
e Matthew Anderson reported increased trolley ridership and the addition of the City’s 14th trolley vehicle.
e last Mile Transit project has been completed; staff is finalizing DOT grant documentation.
e Updates on Freebee and Bird services were provided.
e Roland Rodriguez shared an e-bike safety flyer and discussed e-bike classifications.
e  Staff advised that the Bike Master Plan is currently in development.
New Business
e Discussion regarding publishing Board zones and member emails on the city website.
e  Staff confirmed zones are already listed online and will verify publication of emails with the City Clerk.
Secretary Items - Traffic & Transportation Projects
e  Citywide traffic calming efforts continue in Zones 4 and 5.
e  Ballots for permanent traffic calming devices in Zone 4 were mailed to residents; construction is anticipated this
summer if approved.
e A community meeting for Zone 5 is planned for May.
e DRClink continues to be distributed via email.
Old Business
e Coral Gables Police continue educating food delivery drivers regarding enforcement and compliance.
e Board approved nomination of Carlos Musso as the “Board as a Whole” member for Zone 6.
e Board voted to pursue City Commission funding for a study of a scramble crosswalk at Miracle Mile and Ponce de
Leon Boulevard.
e Sgt. Diaz advised food delivery bots to have caused only minor issues, primarily getting stuck in landscaped areas.
e Meeting adjourned at 7:00 PM.

SUBMITTED BY:

BOARD COMMITTEE SECRETARY:
Melissa De Zayas Mojarena — Assistant Director for Transportation Division, Public Works

ATTACHMENTS:
March 17, 2026, Meeting minutes.



