CITY OF CORAL GABLES, FLORIDA
RESOLUTION NO. 25-XXXX

A RESOLUTION OF THE CITY COMMISSION OF CORAL
GABLES, FLORIDA AUTHORIZING THE CITY MANAGER
TO ENGAGE WITH THE FLORIDA DEPARTMENT OF
GOVERNMENT EFFICIENCY FOR SUPPORT WITH
FINANCIAL AUDITING, LONG-TERM PLANNING, AND
IMPROVING FINANCIAL CONTROLS AND OPERATIONAL
EFFICIENCY.

WHEREAS, on February 24, 2025, Governor Ron Desantis issued Executive
Order 25-44, creating a Department of Government Efficiency (“Florida DOGE”) within the
Office of Policy and Budget in the Executive Office of the Governor; and

WHEREAS, Executive Order 25-44 charges Florida DOGE with recommending
legislative reforms to promote efficiency, maximize productivity, and eliminate waste in state
and local government; and

WHEREAS, engaging Florida DOGE as a part of any process relating to the
creation of a comprehensive ten-year financial plan for the City, or a full audit of City
expenditures, would be a strategic first step to ensure rigor, efficiency, and transparency in these
processes; and

WHEREAS, the City Commission desires to authorize the City Manager to
proactively engage with Florida DOGE as set forth herein.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION
OF THE CITY OF CORAL GABLES:

SECTION 1. That the foregoing “WHEREAS” clauses are hereby ratified and
confirmed as being true and correct and are hereby made a specific part of this Resolution upon
adoption hereof.

SECTION 2. That the City Manager is authorized to engage with Florida DOGE
to invite its collaboration with:

a. developing a ten-year financial plan for the City;

b. conducting a full audit of City expenditures; and

c. providing the City with recommendations on how to improve financial
controls and operational efficiency.

SECTION 3. That this Resolution shall become effective upon the date of its
adoption herein.



PASSED AND ADOPTED THIS TWENTY-SIXTH DAY OF AUGUST 2025.

Moved: / Seconded:

Yeas:
Unanimous:
Agenda Item:
APPROVED:
VINCE LAGO
MAYOR
ATTEST: APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:
BILLY Y. URQUIA CRISTINA M. SUAREZ

CITY CLERK CITY ATTORNEY



