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ITEM 1 - CALL TO ORDER
Chair Cruz called the meeting to order at 5:30 pm.
ITEM 2 - GENERAL DISCUSSION

Chief Hudak provided an update on recent events in the City. Chief Hudak explained the
function of the EOC for those who have not been in the EOC before.

Chief Hudak discussed the start of the school year and the small increase in minor crimes, as
well as an overall decrease in violent crime.

Chief Hudak discussed staffing issues with upcoming retirements and with some personnel
moving to other agencies. The upcoming swearing in ceremony was also discussed.

Vehicle burglaries increased slightly, but most of those crimes were from unlocked vehicles.

Mr. Durana asked about the new security/police requirements for schools. Chief Hudak
discussed the requirement that every school have an officer. School Board officers, and Coral
Gables officers are assigned to Coral Gables High School. The School Board has hired 120
officers since August to meet the requirements.
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Mr. Durana asked about Law Enforcement Dispatching procedures. Chief Hudak discussed the
procedures and training for Law Enforcement Dispatching.

There being no further business and no objections, the meeting was adjourned at 6:10 pm.



