CITY OF CORAL GABLES

405 Biltmore Way
Coral Gables, FL 33134

< 5}3555?""7/ (305) 460-5102

Finance Department / Procurement Division
Request for Sole Source Procurement
(Over $25,000 requires Commission approval)

Section 2-689 A contract may be awarded without competitive bids or proposals when the Procurement Officer, after conducting a good faith review of all available sources, determines in
writing, pursuant to a written request from a department head, that the contract by its very nature is not suitable to competitive bids or proposals, as there is only one source for the
required supply, service or construction item capable of fulfilling the needs of the city.

CONTRACT ID: SS52626-066

Justification

PART I: Department/Vendor Information
DE;\;i:ti:'\ant PSD/Police | et contact |Sgt. Joshua Nunez | reauisitonno. | TBD
Suggested H Service/Item g
e |Florida Bullet Seamion | AMMmunition Value $55,000.00
PART Il: Explanation (Supporting documentation must be attached)
Ammunition for the Police Department is purchased from Florida Bullet. They are the Sole
Source distributor in the State of Florida for Speer, Federal, and Winchester brands of
ammunition.
The specific type of ammunition being acquired is CCI-Speer and Federal cartridges, a
product of Vista Outdoor. Florida Bullet is the only distributor authorized to provide these
products to Law Enforcement Agencies in the State of Florida.
Sole Source

Edward J. H Udak, Digitally signed by Edward J.
Hudak, Jr.
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Department Head Signature Date
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January 5, 2026

RE: State of Florida - Authorized Distributor

This letter is to serve as a notice that Florida Bullet, located in Oldsmar, FL is the
only authorized Law Enforcement Ammunition Distributor for the State of Florida for
Federal and Speer Law Enforcement Ammunition.

Presently, Florida Bullet is the only Law Enforcement Ammunition Distributor

authorized to dropship factory ammunition within Florida to Law Enforcement Agencies.

Please contact me if you have any questions.

Respectfully,

Randall D. Watkins
Director, LE Sales - W
USMC Ret.

Mobile: 512-549-9646

rwatkins@tkghunt.com

| CSG) ™



Florida Bullet, Inc.

P.0O. Box 1122
Oldsmar, FL 34677-1122
V:(727) 461-6081  F:(727) 441-4477

Name / Address

Coral Gables City of

Attn: ACCOUNTS PAYABLE
405 Biltmore Way

Coral Gables, FL 33134

ltem Description

53824 Speer Lawman Bonded Clean-Fire, 9mm, 124 Gr, TMJ,
Per 1,000 Rds

AE223 Federal American Eagle Training, 223 Rem, 55 Gr,
FMIBT, Per 500 Rds

GM308M500 Federal Gold Medal Match, 308 Win, 168 Gr, Sierra
Matchking BTHP, Per 500 Rds

LE308TT2 Federal Tactical Bonded Duty, 308 Win, 168 Gr, Tactical

Bonded Tip, Per 200 Rds - BEST BARRIER ROUND

Shipping & Delive... | Shipping and Handling - Ground: Free when ordering 3
cases or more from the manufacturer - Does Not Include
Lift Gate or Inside Delivery.*

>>>>>THIS QUOTATION EXPIRES 02/27/2026 - DO
NOT PAY - THIS IS NOT AN INVOICE<<<<<

PLEASE LET US KNOW IF YOU NEED A LIFTGATE
ON DELIVERY, AND FORWARD ALL ORDERS TO
ORDERS@FLORIDABULLET.NET

*CHANGES MADE TO A DELIVERY AFTER IT HAS
SHIPPED (inside, destination, redelivery, lift gate,
refusals, etc.) WILL INCUR ADDITIONAL FEES THAT
WILL BE CHARGED TO YOUR ACCOUNT -
CHANGES MADE BEFORE AN ORDER SHIPS WILL
NOT - LIFTGATE CHARGE IS $50.00

**PLEASE VERIFY THE “SHIP TO” ADDRESS AND
POC ON PURCHASE ORDERS - FLORIDA BULLET
IS NOT RESPONSIBLE FOR INCORRECT
INFORMATION ON PO’s

jnunez@coralgables.com
UPDATED - 01/14/26 - AA

Please contact Andy Anderson with any questions or concerns (727) 461-6081.

QUOTATION

Date FL Bullet Rep Number

1/12/2026 AA 9986

FLORIDA BULLET

Qty Rate Total

65 329.90 21,443.50
70 239.90 16,793.00
10 719.90 7,199.00
4 449.90 1,799.60
1 0.00 0.00

Total $47,235.10
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