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City of Coral Gables
CITY COMMISSION MEETING
OCOTBER 27, 2009

ITEM TITLE: _
Resolution rescinding Resolution No. 2008-08 regarding trolley fleet maintenance
| services.

RECOMMENDATION OF THE CITY MANAGER:
Approval.

BRIEF HISTORY:

The Automotive Departiment has evaluated the service and maintenance requirements of
the City’s Trolley Fleet and has determined that required services can be provided with
an annual minimum savings of approximately $100,000. The Automotive Department
will retain four (4) positions to provide the service.

The City entered into an agreement with First Vehicle Services, Inc. on November 18,
2003, for trolley maintenance and management services. This was a four-year contract
that expired in 2007. After a series of unsuccessful competitive solicitations, the City |
extended the current agreement with First Vehicle Services, Inc. on a month-to-month |
basis at the current rate until an acceptable contract is negotiated. The City intends to
- give notice to discontinue this contractual service.

LEGISLATIVE ACTIO

10-21-03 | R-2003-193 City Commission authorized the contract wi
First Vehicle Services, Inc.
01-08-08 | R-2008-08 City Commission approved to extend contract

with First Vehicle Services, Inc. on a month-to-
month basis at the current rate until an acceptable
coniract is negotiated.

Attachments
1. Draft Resolution
2. Resolution R-2008-08
3. Resolution R-2003-193



