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The Beautiful City of Coral Gables

Block By Block - Team Lead - Sully Silva
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Cleaning Statistics

Nov 1, 2020 through Nov 15, 2020

Graffiti - Removed

Gum Spots Removed 15 16 26 23 32 47 30 2 20 12 8 48 51 21 11 362
Leaf Blower (Block Faces) 3 0 0 0 0 7 5 0 0 4 0 0 0 4 0 23
Pan & Broom-Block Faces 6 49 34 71 103 106 69 0 36 42 35 91 122 81 8 853
Recycle Cans Emptied 18 28 39 22 40 46 31 16 10 28 15 55 54 37 14 453
Spots/Stains Removed 2 7 15 22 7 34 13 0 6 3 0 28 38 18 3 196
Street Benches Cleaned 35 61 71 59 109 86 51 8 119 50 43 77 81 50 40 940
Trash (lbs) 39 49 67 84 152 100 79 22 78 74 42 13 129 73 36 1137
Trash Receptacles - Emptied 29 26 57 28 62 44 40 18 19 30 15 55 63 32 45 563
Trash Receptacles Cleaned 20 52 52 31 59 38 35 23 64 28 25 57 54 37 33 608

Nov 16, 2020 through Nov 30, 2020
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Graffiti - Removed

Gum Spots Removed 17 8 8 38 54 39 9 29 1 18 20 25 37 11 16 340
Leaf Blower (Block Faces) 0 0 0 0 0 5 4 0 0 0 0 0 5 8 0 22
Pan & Broom-Block Faces 21 37 49 80 118 96 6 42 52 45 68 72 114 7 22 829
Recycle Cans Emptied 10 34 33 46 59 43 21 22 21 31 27 30 47 15 22 461
Spots/Stains Removed 13 0 5 26 45 36 3 14 6 3 8 19 35 2 14 229
Street Benches Cleaned 1 55 51 64 79 68 27 50 48 36 62 72 72 31 29 755
Trash (lbs) 48 55 67 98 17 115 37 44 54 62 64 108 107 52 36 1064
Trash Receptacles - Emptied 37 31 34 57 56 48 44 31 33 31 27 52 61 35 22 599
Trash Receptacles Cleaned 24 35 39 53 61 52 27 28 30 34 25 57 54 23 22 564
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Hospitality Statistics

Nov 1, 2020 through Nov 15, 2020
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Business Contact 3 16 17 21 22 44 31 0 8 7 7 55 61 32 3 327
Escorts 9 6 0 6 10 19 13 0 2 6 3 23 37 24 3 161

Hospitality Assistance 2 33 28 100 60 126 107 0 31 81 8 126 109 98 3 912

Nov 16, 2020 through Nov 30, 2020
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8 11 44 63 63 1 12 8 8 7 30 55 1 9 327

Business Contact 7
Escorts 5 4 6 21 34 34 2 5 3 5 1" 13 33 2 0 178
Hospitality Assistance 22 75 29 75 95 82 2 35 36 66 49 52 128 2 23 771
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Safety Statistics

Nov 1, 2020 through Nov 15, 2020
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Panhandling (Engaged)

Nov 16, 2020 through Nov 30, 2020

Panhandling (Engaged)
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Cleaning Highlights

Accomplishments

This month Ambassadors put in alot of time and effort into keeping all
benches and ballards clean and free of mildew, as heavy rains have
caused several benches to look green due to algae growth. The
pressure washer was used twice (2x) a week in order to keep up with
the work load.

Field Observations

Heavy rains have caused pavers to sink and sand to rise above the
pavers. Tree roots are starting to become an issue causing pavers to
lift making them a tripping hazard for pedestrians on the Mile.
Ambassadors worked on fixing sunken pavers as they become an
issue.

Field Observations

Ambasadors have been doing an extraordinary job at maintaining the
Mile clean, even with the inclement weather we have experienced
lately. They have had to remove fallen tree branches, excess leaves
and debris from drains, they also struggle on a daily basis with dog
feces and human feces from the homeless that they encounter on the
mile several times throughout the day.
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Hospitality Highlights

Accomplishments

Ambassadors are continuing to offer exceptional customer services to
visitors in the area, while still complying with social distancing rules
and maintaining proper safety protocol.
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Safety Highlights

Field Observations

We have noticed an increase in the amount of homeless people that

visit our area, making this an issue as they have been found sleeping
in closed businesses doorways and have also left feces behind, which
our Ambassadors clean on a daily basis.
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