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1 CITY OF CORAL GABLES 1 THEREUPON:
PLANNING AND Z0NING BOARD MEETING
4 VERBATIM TRANSCRIPT " w2f - 1. VThe folleowing proceedings were had:
GORAL GRBLES CITY HALL LIRS § PN e ;
3 405 BILTMORE WAY, COMMISSION CHBAMBERS 3 CHAIRMAN KORGE: All right, we have
CORAL GABLES, FLORIDA
4 WEDNESDAY, FEBRUARY 11, 2008, 6:03 p.M. 4 @ quorum. Let's get rocking and
5 ) ¥olling. We're all set, everybody.
Board Members Present:
6 [ Do you want to <¢all the xoll,
Tom Korge, Chairman
7 Eibi Aizenstat, Vice-Chairman 7 please?
Jack M. Coe
] Jeffrey Flanagan 8 MS. MENENDEZ: Eibi Mizepstat?
Pat Keon
a Javier Salman 2 MR. AIZENSTAT: Here.
10 10 M$. MENENMDEZ: Robert Behar?
City Staff:
11 1i Jack Coe?
Eri¢ Riel, Jr., Planning Director
12 Waltexr Carlson, Assistant Planning Director 12 MR, COE: Here,
Lourdes Alfeonsin Ruiz, Assistant City Attorney
13 Jill Menendez, Administrative Assistant 13 MS. MENENDEZ: Jeff Flanagan?
Catherine Swanson, Interim Assistant City Managex
14 Edward Wellex, Building s %onring Director 14 MR. FLAMNAGAN: Here.
Martha Salazar-Blanco, Zoning Official
15 Kevin Kinney, Parking Director is M5. MENENDEZ: Fat Keon?
16 18 Javier Salman?
Also Participating:
i7 17 MR. SALMAN: Here,
Mario J. Garcia-Serra, Esqg.
18 Cn behalf of the Applicant 18 MS. MEMNENDEZ: Tom Korge?
John Fullerton, Architect
1.9 Hector Hernandez, Architect 19 CHAIRMAN KORGE: Here.
William Schiff
20 20 The first item on the agenda would
21 21 be approval of the minutes of the
22 22 January 14th meeting.
23 23 MR. COE: So moved, Mr. Chairman.
21 24 CHATRMAN KORGE: There's & motion.
25 25 MR. AIZENSTAT: Second,
. -
3 4
1 CHAIRMAN KORGE: A second. Any H MR. CARLSON: Yes.
2 changes, discussion or guestions? 4 MR. COE: -- give your
3 Kearing ncme, 1'1l1 cali the roll. 3 presantation, if I may, can you
4 MS. WMEWERDEZ: Jack Coe? 4 clavify -- This was up before us a long
5 MR. COE: Here -- oh, yes, & time ago, and I believe this was passed
6 5. MENENDEZ: Jeff Flanagan? 3 a while back st the City Commission. So
7 MR. FLANAGAN: Yas. 7 what exactly are we deoing now that
] MS. MENERDEZ: Javier $alman? 8 wasn't done before?
g MR. SALMAN: Yes. 9 MR. RIEL: I don"t believe this
ic M3. MENEMDEZ: Eibi Aizenstat? 10 application was before the Beard. There
11 HM5. AIZENSTAT: Yes. 11 was some text amendments completed about
12 M5. MENENDEZ: Tom Korge? 12 a year and z half ago,
13 CHAIRMAM KORGE: Yes. 13 MR. COE: 1 kelieve The Palace had
14 The second item on the agenda, 14 come up before and it passed the City
15 Appllcation Number 02-08-051-P, Change - 15 Commission, if TI'm not mistaken.
16 ef Land Use and Planned Area Development 14 MR, GARCIA-SERRA: Maybe if I could
17 Site Plan Review, for The Palace at 17 help te claxify what it was.
i8 Coral Gables, at B2 Andalusia Avenue. 318 Let me introduce myself first,
i% MR, CARLSON: Good evening. 18 Marie Garcia-Serra, with offices at 1221
20 ¥Yes, the first item before you this 20 Brickell Avenue, representing tha
21 evening, public hearing item befors you 21 applicant, The Palace Group, on this
22 this evening, is The Palace at Coral 22 applicatien, and Judge, what previously
23 Gables. 23 came before the City Commission wWere the
249 MR. COE: Excuse ma, Mr. Carlson, 24 RFF, because this is in response to a
25 before you -- 25 request for proposals from the City
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which The Palace Group was awarded, So
that RFP award went up before the City
Commission and was approved, somatime in
2005, Then, after that, we entered
into -- excuse me, 2006.

Afrer that, we entered into lease
negotiations, which took some time, and
then that lease was approved by the City
Commission in 2007.

S0 it's been before the City
Commission twice before for approval,
and that might be what you're
remembering.

MR. COE: QCkay, thank you.

CHATRMAN KORGE: It's all wvours.

MR. CARLSON: fThank you. Thank
you. T have a brief PouwetrPoint
presentation which will frame up the
findings of Staff's report, which is
pefore you, and I'll run through this
and then I knoWw the applicant has a
detalled prxesentation of the project
icself, o0 ¥ will go throuyh mine first

What is befoxe you this evening are

two requests [rom the applicani. The
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first request is a change of land use, a
change land use -~ it's from "Commercial
Mid-Rise Intensity” to "Commercial
High-Rise Intensity," and this change of
land use is required te permit the
proposed nine-story senior living
facility.

The second portion of this
application which {5 before you iz the
PAD site plan review, and that's for a
proposed senton living facility
consisting of 243 senior living units
and a sepaxate S65-space parking garage.

This property iz located one block
west of Douglas Road and consists of two
separate parcels, and beth parcels face
onto Andalusia Avenue.

The majority of the property is
owned by the City and is currently used
for public parking. It consists of
Parking Lot Number % and Garage Humber
5.

The former Melody Inn restaarant is
also a part of the project site.

And the project site has 327 public
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parking spaces now located on it.

The entire site curzently has a
"Commercial Mid-Rise Intensity” land use
designation, which allows for a maximum
eight-story development on the property.
The site is :zoned Commercial, which is
the appropriate 20ning designation for a
senior living facilicy.

The project consists of two
sepagate structures, a nine-story senier
living facility and an cight-story
patking garage.

The senior living facility is
located on the north side of Andalusia
Avenve, and & new parking garage is
located on the south side.

The senior lLiving facility contsins
243 senior living units and also has
ground f{loer retail.

The new parking garage contains 565
parking spaces, and this includes the
337 public replacement spaces and 228
spaces £or the senior living facility.

That is eoight more parking spaces

than is required by Cede for the senior
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living facility.

The propesed project was reviewed
by the Board of Architects tive times
and has received preliminary design
approval and approval for architectural
HONUSEs,

Here 1s the configuration of the
property. The property is on both sides
of Andalusia Avenue, with the senior
living facility located on the nozth
side of Andalusia and the parking garage
lowated on the south side. It's
within -- it’s in close proximity to the
intersection of Miracle Mile and Douglas
Road.

Permitted building height on the
property is eight stories and 97 {eet.
The proposed senitor living facility
preject has a2 haight of nine stories and
10} feet. The additional height
resulting from the change of land use
will be one stoxy and a total of four
additional feet.

Any c¢hanges to the PAD sive plan,

ipcluding height, would reguire review
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and approval at public hearings before
Both the Planning and Zoning Board,
yourselves, and the City Commission.

The staff found that the proposed
project is consistent with the goals,
objectives and policies of the Clty's
Cemprehensive FPlan.

The preject fulfills the Zoning
Coda's site plan review criteria and PAD
objectives.

The proposal adds a senior housing
facility to the downtown area, which has
een a long-standing cbiective of the
CTity.

And the propesed project is only
four feet tallexr than currently alliowed
as-of-right on the property.

The proposed public realm
improvements are in compliance with and
in ezcass of the City's Master
Streetscape Plan.

There are no variances required or
requested for this project.

All public replacement parking

spaces are being provided within this
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project.

There are eight additional parking
spaces provided above what the Code
requires for the seniox iving facility.

And any changes to the PAR sice
plan would require review and approval
ar public hearings.

The Planning Department 1is
recommending approval of the application
with three conditions of approval. The
first is conformance with the site plan,
landscaping plan and all representations
and exhibits prepared and submitted by
the applicant.

The second is that no gates or
other devices would be installed that
would restrict vehicular aceess to the
pubiic replacement parking spaces in the
new parking garage.

And finally, rhe installation of
the traffic improvemsnts identified in
the traffic study, which would be
subject Lo review and approval by the
City's Public Horks Director.

And that would conciude Staff's
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presentation, and I believe the
applicant has & detailed presentation on
the project itself.

MR. RIEL: Do you want to show them
the 3-D?

HMR. CARLSOM: Ah, yes, excuse me,
I'm sorry. Let's see if I can --

We have a brief video here of the
project itscif.

CHAIRMAN KORGE: This is your
massing study?

MR. RIEL: Yes. We do it for all
applications.

HR. CARLSON: This is the massing
study in the context of the surrounding
development .

MR. AJZEWSTAT: Any narcation for
what we're secing or --

MR. COE: And The Palace is the
whole green structure?

MR. RIEL; The Palace is5 the whele
green, and the g¢gray or bluish colored
buildings are the emisting -~

MR. COE: Buildings.

MR. RIEL: -- infrastructure or
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buildings, and i{t's up-to-date in terms
of any new or previous approvals.

CHAIRMAN KORGE: And the red areas,
are they --

ME. RIEL: fRed is basically --
that's the underlying land use, rod
meaning commercial, yellow meaning
single-family.

MR. SAIMAN: Those red arzeas are
vacant or uncovered by buildings.

R, CARLSClH: They ace uncovered by
structures.

MR. GRRCIA-SERRA: That concludes
your presentation?

MR. CARLSCON: That concludes our
presentation. Thank you.

MR, GARCIA-SERRA: Good éveninq, l
Mr. Chair and Members of the Board.
Mario Garcia-Serra, with offices at 122}
Brickell Avenue, representing The Falace
Group, which is the City's selected
bidder to develop this site as a senior
housing facility, and let me turn your
attention to the screen over here, where

we have our PowerPolnt presentation, and
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there you have & picture of the site,
which my ¢iient has entered into a
lease, 2 long-term lease, with the City
of Coral Gables.

krd the site is composed of the
€ity parking lot located behind the Ross
Dress for Less, this parking lot right
here, and the City's paxking garage on
the scuth side of Andalusia, right here.

As part of this lease agreement and
in order to make it a better project, my
client has ascquired this site, which is
the location of the old Melody Inn
restaurant, and as part of our lease
agreement with the City, when we take
pessession of the propexty, we will also
be conveying the Melody Inn site te the
City. 35¢ the Melody Inn site would be
conveyed to the City and become part of
the project site.

i'm accompanied today by Jacob angd
Helen Shaham, the principals of The
Palace Group, as well as Moshe Melnik
of The Palace Group, John Fullerton apd

Hactor Hernandez, our project architects
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from Fullerton Diaz, and Tim Plummer
our traffic engineer.

Thiz project i5 the result of a
long-time goal of the City to provide
honsing for its semior residents. Coral
Gables, as we all know, has a large
population of seniors who have been
long-time residents of the City, but now
that their children have moved cut of
their house and their need for health
care and other assistance has increased
with age, have found it diffiecult to
stay residing in Coral Gables becauvse of
the lack of any housing options which
cater to thelr needs.

In response to this situation, the
ity issued a raquest for proposal in
2005, offering uwp this site on a
long-term lease basis, on the condition
that the public parking which is
currentiy provided in this site pe
replaced.

$%, as part of our propesal, and
the architects will go into more Jetail,

we are building a new parking garage
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where the current parking garage stands,
and that packing garage will have
capacity tvo raeplace the 337 parking
spaces that there presently are between
the parking lot and the parking garage,
as well a5 accommodate the additional
spaces that azxe then needed for our
required parking for the senior housing
facility.

The parking garage will have a
total of 337 public¢ parking spaces and
then the balance of the spaces -- the
tatal number spaces is 560 some -~ are
goling to be the requircd parking for our
facilicy.

Once the RFP was awarded in 2006,
te The Palace Group, we entered into
negotiakions with the City on the lease.
That leass was finalized in 2007, angd so
as Judge Coe was remembering, up until
now We've done the procurement and
proprietary approvals. HWhat we're doing
now, essentially, are the design and
land use, zeoning and construction

approvals, is what we're presently in
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right now.

Before I defer to John Fullerten to
give you the presentation on the plans,
I want to tell you something abont The
Palace Group, because 1 sincerxely think
that this is the perfect match between
senior housing developer and city.

The Shahams have been in the senior
residential community business since
1980, and based on personal experience,
I can tell you that this is more to them
thzn just a business, it is their
walling in life, and this has been
evidenced by their success that they've
had.

At present, they operate szeven
retirement communities in the South
Florida azea, and another twe are in the
development stage, including this one,
and they also have a retirement
community in Tel Aviv, larsel.

411 of their communities have been
recogrized for theiz high standards of
living, guality of care, and excellence

in management.
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1 In short, as I said before, this is 1 questions I'1l be able to -- hopefully

2 a perfect match betwean city and 2 be able to answer them.

3 developer, and this development promises 3 Obvicusly, you'rse familiar with the

3 to be the flagship of The Palace q site at this peint. I thirk it's been

5 communities, which axe all 5 wentioned a few times. These are some

6 internationally recognized for khelr [ pancramic shots of the streetscape that

7 quality. T we're locking at,

] Hew, with that said, John, if you 8 The top panorama is actually -- the

9 can just walk == k top pancorama shows the street from --

10 MR. COE; Execuse me one second, 10 looking north, from west on your

i1 before John gives his presentation. 1: right -- on your left, te east on your

iz Is the applicant geoing te accept iz teft -- on your righr.

13 the conditions of approval -- 13 This is the Melody Inn property

14 MR. GARCIA-SERBA: Yes, 14 right now and this is that parking lot,

15 MR. COE: == from Staff? 15 and down there -- way down there is Ross

le MR. GARCIA-SERRA: We axe in i6 Dress For Less. The other side of the

17 agreement With all the conditions of 17 street and the Parking Garage Wumber 5

18 appreval proposed by Staff, is that we're going to demolish is on the

19 HMR. FULLERTONH: Good evening, 19 second panorama shot.

20 Hembers of the Hoard. My name is John 20 Do you want to go to the site plan?
’ 21 Fullerton, of Fullerton Diaz Architects, 21 Well. this is the zoning map, and

22 and I'm happy and privileged to be here 22 this is where the site i{s, over here,

23 to represent Mr. and Mrs. Shaham and The 23 the parking garzage on the sosuth side of

24 Palace Group, and I'll walk you briefly 24 Andalusia and the main propezty on the

25 thrzough the project, and if you have any 25 north.
M T
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1 This is an artist's rendering of 1 and he does a lot of hospitality and

2 our propesal for the Mediterranean z residential type interior design.

3 expression of this building. This will 3 These are some inspirational shots

4 be the main building, as we're looking 4 of things we took from the local

5 north, at the south facade of the 5 surroundings, and we borrowed —-- we kind

6 building. l [ of were inspired by some of the

3 And this is the parking structure. 7 architectural elements that are

a We'll talx a little bit more about -} contained in some of these photographs.

a this in the plan, but on each of these G And proportiens and massing and material

19 structures we've arranged a ten to ¢ selections are obviously very important,

11 twelve~foot enclesed -- not enclosed, 11 and they Jvere very important to the

1z sexry, a covered loggia on the street to 12z Architects" Board, with whom we met, I

13 front the retail on the ground. 13 think -- well, Wally says five times; I

14 ¥We have about -- almost close to 14 could have sWworn we were there 10 or 12,

13 4,000 sguare feet of retail on the T 15 but anyway, it was a good relationship,

1€ parking garage side and about close to 16 a good growing process, bringing this

17 9,000 on the north side, under the main 17 project to what it is teday.

18 building. 18 50 this is the site plan, showiog

19 30 -~ and these aro some of the 19 the parking structure on the south side

20 materials we're using. I think this 20 of Andalusia. HNorth would be straight

23 might be unnecessary at this time, but 21 up. Andalusia {s one-way, traveling

22 we are using one of South Florida's best F¥3 east. The ground floer of the main

22 interior designers, as well, and he's 23 tower or the main building is on the

24 done several projects for the Shahams in 24 north side of the street and goes from

25 the past. His name is Jeffrey Howard, 25 the alley, which is right behind the

-
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1 stores on Miracle Mile -- and this is 1 And then here we have a
2 the Ross Dress for Less space, this is 2 walk~through, a very generous, wide
3 the alley that leads into that and 3 walk-through that takes people from this
4 travels to the west. 4 loggia here, under cover, to a place
5 You can see this is a loggia that 5 here where they can go across and take
[ we planned underneath the main entrance 6 the paseo directly te Miracle Mile. S$o
7 or the main access to the retvail space, 7 we're encouraging that movement betwesn
€ and all these spaces along hexe are 34 Miracle Mile and the parking structure
9 various retall spaces that are available 9 in that way.
16 foxr lease. 10 This is also -~ along the alley
i1 On the west half of the building, 11 here is another drop-off point or
12 roughly, we have a home care facility 12 pick-up peint for vehicles to zccess the
13 and facilities there for kitchen -- for 13 main lobby of the bujlding. This main
14 sexvices to the kitchen, which is on the 14 lobby has a monumental staircase that
i5 second fioor. 1'l11 show you that in a 15 brings you up to the common areas of the
16 minute. 16 facility abowve. And that's also where
7 The main entrance lobby is here, 17 we pick up the elevators, and any other
18 and we have a connection to the masinp -- 18 kinds of services that we pick up have
18 to the parking garage over here, which 19 te be done downstairs at the main
20 is a streeb crossing. He're hoping to 20 entrance.
él do a special treatment to the pavement 21 All of the back-of-~the-house
22 50 that we can -- 50 that cars, as they 22 facitities are back here. He have
23 pass there, will know that this is a 23 qgensrators and tzansformer vaults and
24 place to siow down and watch out for 24 service back here, as well as over here.
25 pedestrians. 25 I'm hitting you, Bector, with my
. P
23 24
1 pointer. 1 and enjoy their friends or read a book
2 And we have service and other 2 ©r whatever. It will all be furnished
3 mechanical facilities there. 3 beavtifully. It has -- I'm not sure if
4 So this is the second floor., Can Ll you're familjiar with what they have down
Bl you zgom in on this a little Lil now? S in Kendall, but this is just a
& The second floor has all the common 5 beautiful, beautifel area, with the most
7 amenities that will be shared by Lhe ALF 7 wonderful amenities and interioz design
8 tenants and the ILF group, the 8 that you can imagine.
9 independent living [acilities as well as ] There's a small cafe on this side
10 the assistad living facilities. 10 which is alse served by this bar area
11 The main lobby, again, leading up 1k s¢ it's double service, on Lhe back
12 from the ground floor main entrance. 12 side.
13 This is the cover. It*s an encroachment 13 Then we have outdeor seating in the
14 that we're asking for over rthe public 4 rterrace, a covered terrace, ail the way
15 right-of-way, which is the drop-off 15 arcund here, which allows the
16 peint, the front drop-off point for the 14 participants to go out and getx Efresh air
17 hotel -- I mean, for the facility. 17 under cover and enjoy the ocutside,
18 This is the concierge location, so 18 We have computer rooms, libraries
19 this is kind of the main hub of the 19 various other components of extra-
20 comman areas. To the right side of the 20 curricular kinds of activities that
21 hub is the residential lounge. This is 21 pecple would like to have.
22 a large spacg here that's treated like 22 There we have the administrative
23 the participanta' living room, and they 23 facilities. We have game rooms, card
24 have a small bar there., maybe a piano, 24 rogms, arts and ¢raft rooms, and so
25 various places where they can go to sit 25 forth. 5S¢ there's lots of activitias
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1 parxking.

2 Te the west side, we have the main 2 This is thke flcor which is where

ES diring room, which is -- serves close to 3 the ALF will be. The residents of ALF

4 300 seats, right in here, it's a private 4 will be on this fleooxr. This is the

5 dining area, and thixz is a small lobby 5 third~flcox space, which has the ocutdoor
& which is accessible to and used by the 6 terraces znd things like this around it.
7 service people, and this is the service r You can see the massing of the

9 elevator going up to the kitehen, which building i3 articulated in such a way as
9 serves the restaurant. 9 to break down the feeling of the mass of
10 Outside dining ¢r cutside sitting 0 the puilding. We have nearly 20 feet of
11 is right here, overlooking the street. 11 satback on this area of the building,
12 Then we have this beautifel large 12 and this part here projects out te oux
13 theater, which seats about 200 sears, 13 property line on borh ends, so we just
14 depending on hovw the secating is iq have this very narrow element hexe which
15 arranged, for movies, dramatic readings, j3:3 projects to the street, this large
14 any kinds of activities that they would i6 setback area here, and then this one
17 all ioin in together for, 17 alse == You'll see that the massing of
18 Here is the assisted liviag i the building is well broken down on both
19 facilities for dining and activities, 19 sides, and we have several Jdifferent
240 and they get to theizr floor by way of 20 types of units for both the ALF and the
21 this elevator here. 21 ILF units,
22 Okay. 22 This is the apper -- a typical
23 And the garage on the other side is 23 floor above the fourth ~- or the fourth
24 just a very simple ramp along the alley, 24 and above, and this is typical ILF
25 along the alley here, and conventional 25 facilities, We have two-bedroom

T N . ol
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1 apartments on the ends and then 1 elements, and wWe worked very hard with

2 one-bedroom apartments. We have othex 2 them and they were very helpful in

3 two-bedroom apartments at various 3 delineating how this could be dohe in a
q locations. 50 we have a wide varioty of q friendly way to the street

5 studjos, one-bedrooms and btwo-bedrooms. k] We have setlback areas at both

& And again, the massing, these are 6 corners. We have the loggia here,

K the elenents that project owt teward the 7 again, that protects rhe shopper, and

a property line orn both ends, and then the & this projects out to the property line

9 mass in the middle does, and then this 9 and then steps back slightly here and at
HY <na is the part that's set back for 19 these points here, where the elevator

11 roughly 20 feet. This is -- the 11 and stairways are. 5o we kind of broke
1z pedastal is at the property Lline and 12 up the massing.

13 covers this loggia which extends the i3 As the sun passes across the facade
14 length ¢f the building and provides id of this building, you'll see a lot of

15 cover for all of the detail and access 15 shadows and shaded areas which kind of
16 to the main entrance of the building. 16 help define the building and the

17 That's the cancpy which projects el details.

18 over the drop-off point. It's -- it's 18 This is just kind of a cross—

139 cantilevered and held up with tension 19 section, looking west from the end of

20 cables so that we don't have columns 20 Andalusia, and this is the west -- the
21 coming out to the street. 21 cast elevarion of the main building and
22 And this is the parking garage, z2 the east elevation of the parking

23 which we had a lot of conversation at z3 structure.

24 the Architects® Board about parking 24 I'm here to ansWer any questions.
25 garages and how they become massive 25 That concludes my statements.
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(M3, Keon arrived during Mr.
Fuilerten's presentation.)

CBAIRMAN KORGE: I have one I'm
really curicus about. How will this
public-private parking garage be
managead?

MR. GARCIA~SERRA! The parking
garage itself is going to be split into
tyo different sectiens, the public
parking section, which is going to be
the lower floors, with the 337 spaces
which are available for public parking,
and then above that are going to be the
other parking which is geing to be
reguired foxr the ~~ for the senior
living faciltity.

There will be a gate in between
those two sections, so that the
residents have their secure access to
theiv pazking. and then the public
parking will be your uswal sort of
public parking garage setup, with an
eatrance Wwith 2 gate where you get a
ticket, and, you know, on the way out,

another gate where you have to pay
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bafore that one is lifted up, in order
to get out.

But there are going to be standard
City xates and hours of operation and so
forth, so it will be like any other City
parking garage ercept newer and with a
<omponent -- With a private component on
the upper floors,

CHAIRMAN KORGE: Parden me?

MR. GARCIA-3ZERRA: Except newer
than the wsual parking garags and with a
private compeonent on the upper levels.

CHATRMAN KORGE: Will that -~ wil)
the revenues go to the City, or are they
factored into your lease and collected
by you, by your client?

MR. GARCIA-SERRA: You know, I
think perhaps Kevin, or maybe Cathy --

MSE. SWANSOH: Hi. I'm Cathy
Bvwansen, I'm Development Directer, and
we were negotiating on behalf of the
City.

Tt all gets leaded into the toral
development and then the City gets a

base rent and a participation rent in
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the project. We don't segregare the
parking revenues from the rest of the
revenus of the project and all of the
cbligations of opsration have to be
approved by the Parking Director. So
the ilighting, the method of operations,
how that's served is regularly reviewed
by out Parking Pirector.

CHAYRMAN KORGE: Are the packing
rates the same? Will they always be the
same az the City rates?

HMS. SWAHSON: They have the
obligation to keep them equal to City
rates.

CHAIRMAN KORGE: Okay.

MS. SHANSOH: Both permit parking,
because there will be permit there, as
well as hourly parking.

CHAYRMAN KORGE: Ckay, thank you.

¥MR. SALMAN: Through the Chair.

R couple of quick guestions. The
Melody Inn site includes the building
and the parking to the west of it --

MB. GARCIA~SERRA: Right.

MR. SALMAN: -- correct, up to
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where my shoe repair guy is, righe?

MR. GARCIA-SERRA: Eracrly.

MR. SALMAN: Okay. He's staying,
right?

MR, GARCIA-SERRA: He's staying,
despite --

MR. SALMAN: That's very important.
I can’t afferd new shoes these days.
I've got to resole the old ones.

MR. GARCIA~-SERRA: His commitment
to his clients Ls cxcepticnal --

MR. SATMAN: Okay.

MR. GARCIA-SERRA: -- because we
appreoached him and we offered him a
handsome amount, I would szav, to acguire
his site, but he still refused, and I
guess part of that was his commitient to
his clients.

MR. SALMAN: Never mess with a
mender of soles.

The second guestion T have, and
this is particular to the development of
the pasec and the connection. Thank
you, and thank you, Eric, from the

Planning Department, for the work in
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1 developing that connection. I think the 1 City and the approval, but that you will
2 p2seo can be very successful. 2 provide the signage In zccordance to

3 However, I see that the pavement 3 whatever standard they set up, because

4 and improvements stop at the building 4 th¢ connaction from Miracle Mile to that
s line. <Can it coentinue a1l the way to 5 parking facility is critical to the

6 Miracle Mile, rather than leave a gap? 6 development of both your project and

7 MR. GARCIA-SERRA: Putting an 2 Miracle ile in the long term.

8 improvement, you're saying, in the 8 MR. GARCIA-SERRA: Yeah, we can

9 alley? 9 comply with the signage requirements., I
10 MR. SRIMAN: Carry the improvement 10 suppose it would be the vsual paseco soxt
11 out, from the alley all the way to 11 of sign that you see around Miracloe
1z HMiracle Mile, rather than have it end at 12z Mile.

13 the back of the alley buildings. 13 HMR. SALMAN: More or laoss,
1% MR. GARCIA-SERRA: I think, 14 MR. FYLLERTON: Before we jump too
15 design-wise -~ design-wise, we don't 15 quickly to agree, I think -- We don't

16 have a problem with that, as long as 16 know who belongs -- who that property

17 Public Works is okay with it. 1 belongs to, and I think we'd have to

18 So we can, if you want, do a sort 18 just make sure that we can --

19 of continuous -- 19 MR. GOE: The City owns that.

20 MR. SALMAN: I just don't want it 20 HR. RIEL: The City does own if.
21 te be discontinuous. That®s my concern, Fay The City dees own it.
22 And also, the other issue is one of 22 HMR. SALMAR: I believe that they
23 signage. If you're going to be inviting 23 do. Thank you, Eric.

24 these kinds of pecple, that you subject 24 MR. GARCIA-SERRA: The alley, of
25 any kind of signage to the review of the 25 couxse, is City property, and then also
. e e
35 36

1 the paseo is also, interestingly enough, 1 shade of red.

2 City property, too. I think there was a 2 Burt the reason that we're asking

3 deed exchanged and conveyed to the City 2 for it -- it's not as dramatic a change
4 sometime in the seventies, giving the 4 as that would lead you to believe, and

5 actual cut-out ¢f the paseds to the —— s the reason we'ze asking for it

-3 conveying that cut-out to the City. 13 basically, there's a guirk in the City l
7 MR. SALMAN: Well, those axe my two 7 of Coral Gables Comprehensive Plan,

g8 comments. B8 which you're working on right now. The
a MR. ATAENSTAT: A guestion for you. ] City of Coral Gables Comprehensive Plan
iQ The reason that you're asking te go to 19 regulates height not only by linear

11 high-rise from mid-rise is only because 11 feert, bot alse by stories.

12 of the four feet? 12 Undexr the medium-intensity

13 MR. GARCIA-SERRA: That's exactly 13 designation, you wWould be limited to 97
14 where I was going right now. I was i4 feet and eight storias. Row, in order
15 going te explain my ratiomale for the 15 to make this project economically

16 two reguests that we have, yeah. And )13 viakle, because it is a relatively amall
17 the two reguests that we have are for 17 site and it's an expensive sort of

18 the Comp Pilan amendments -~ the first 18 project to do, we nheceded to put in nine
19 one is for the Comp Plan amendment ko 19 stories in those 97 feet. HNow, any

20 change it from medium-rise intensity to 20 architect will tell yeu, nine stories

21 high-rise intensity, and if you lock on 23 within 27 feet is -- possible. Hhy the
22 the map right there, we’re right now 22 Coral Gables Code regulates both by

23 medium~-intensity, which is the sort of 23 linear fest and steries, T really don't
24 lighter shade of red, and we're asking 24 know, myself, I do know that as part of
25 for high-intensity, which is the darker 25 your EAR and Comprechensive Plan rewrite,
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1 you are proposing to amend the 1 sort of issues, as well a5 wanting to
2 Comprehensive Plan se that it’s only a 2 keep the height of the wnits at a fairly
3 linear foot limitation and not a story 3 acceptable height by today's standards,
4 limitation. 4 we needed those four extra feet.
Ll That's something that was 5 S0, basically, we're asking for the
& contemplated at the time of the REP and L Comp Plan amendment to get the nine
7 commuenicated to all the bidders, that ? stories, whereas right now only eight
] the limitation by which they should 8 are permitted, and ro basically ask for
9 govern themselves was the linear foot 9 four oxtra linear feet of heighr. 97
10 limitation and not the story limitacion. 10 are permitted right now, and we're
11 $c0, basically. we're asking for 11 looking for 101. So that's why we're
1z this amendment to the Comprehensive Plan iz asking for the Comp Plan amendment.
13 S0 as to put nine stories within that 1z Tha PADR approval iz being
14 building envelope, but it's not exacrly 14 reguested, bhasically, for setback
15 97 feet. It's actwally ~-- if you look 15 relief. As -- if we can go, Hectox, to
16 at our proposed plans, it's 101 feet, 16 the site plan.
17 A5 we were elaborating the plans, 17 As John -~ and actually, let's go
ig we reslized that due to the reguirements 18 about one more slide. Ye need to show
19 of height for the first floor ground 12 them where we have a z¢ro-foot sethback
20 retail and the sccond floor assembly 29 on the main building. I think
él spaces, wWe were going to have to put in 21 rhat ong¢ —-- that ons will do it, yes,
2z extra height on those floors, and so tha 22 As John was mentioning in his
23 height required for those floers because 23 presentation, on the main building, on
24 of life safety issues, you know, 24 the nerth side of Andalusia, if you look
2% different ducts and so forth and those 2% at the four corners -- if vou look at
N MR — I ——
38 6
1 the four corners of the building, here 3 small areas on the maip building.
4 in the scuthwest, here in the southeast, 2 How, let's talk abcut the parking
El northeast and northwest, you'll notice 3 garage, which is on the south side of
& that a small portion of rhe building 4 Andalusia. There, we basically have a
5 tonches the property line on ¢ach 5 zero-foot setback all around the
[ corner. [ building. HNow, this zero-foot setback
7 Othexwise, there is a 20-foot 7 has to <o, a great extent, with the
[} setback -- otherwise, there's a 20-footr [:] design of the parking garage, a fairly
3 setback from the property line on this 9 laxge parcking garage on a fairly small
10 pertion of the building. i0 space. We're putting almost 600 parking
1 How, the reason for that, number 11 garage -- 6060 parking spaces in this
12 one, We do have the enefit of being i2 garageo, and then when you kind of
13 able to get a few more units on each 13 consider the driveway width ang
i4 floox, probably around four more units 14 everything else, in order to make it
15 on each filoor. And then it alsc serves - 15 feasible, we had Lo go to the property
16 the benefit, of course, of breaking up 113 line on all sides.
17 the massing of the building on the side 17 How, this is something that's
18 of the building. The Board of 18 pretty common in many parking garages
19 Architects is very big on there not 19 and is even illustxated, really, by the
20 being just 2 straight plane, but some 20 parking garage that exists on the site
21 sort of break-up, and so basically 21 right now,
22 that's how we provide it on the main 22 Hector, if we can g¢ to the pictate
23 building. 23 showing the parking garage,
24 there we actually go to zero 24 The City's parking garage, which
25 setback is in just these four relatively 25 exists on the site right now, goes cven
T A
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1 beyond the property line. It goes 1 property.
2 beyvond the property line and encroaches 2 What we are proposing, basically,
3 into the right-of-way., I would 3 is to come up to this line here, and We
4 estimate -- what is it, abowt five feet, 4 will also still provide 2 sort of
5 Hactor, pirohably? ) covered walkway acrcade around the
3 MR. HERWANDEZ: Five feet. 6 building within the properxty line. So
? MR. GARCIA-SERRA: Yeah, five feet. 7 that sort of the effect that this gives
2] So, when they constxucted the City 8 right now, providing shade for peopls
9 parking garage, they sort of had 2 same k] who are walking around the parking
10 issue, ir that in order to accommodate 10 garage, is still there.
1l the parking spaces ~- no, net this one, 11 MR. AIZENSTAT: How axe you going
1z the picture of the existing parking 12 te treat the encroachment for the cover
13 garage.- in order to accommodate the 13 on the main building?
14 spaces and the driveway and whatever i4 MR. GARCIA~SERRA: Okay, I think
15 else, they had te not only go to the 15 you're referring to the porte-cecherxe
16 pxeperty line, but actually encroach 15 that JFohn was referring teo?
17 into the right-of-way. 17 MR. AIZENSTAT: Yeah.
18 As you can see here -- cops. bring 18 MR. GARCIA~SERRA: Basically, what
19 it pack, okay -- the property line is 19 we're doing, the driveway cuts through
20 here, here's the sidewalk, that's part 20 the sidewalk, and 36 we Wanted to
21 of the right-of-way, and you'll see that 21 provide a porte~cochere that wonld
22 starting with the second floor, the 22 azsantially go into the public
23 whole structure encroaches inrto the 22 right-—of-way --
24 sidewalk probably about flve feet, and 24 MR. AILIZENSTAT: The center.
25 the alley on the other side of the 25 MR. GARCYA-SERRA: =-- anhd provide
L e N
43 a4
1 shade and so forth. 1 porte-cochere -— and also we'll have a
2 MR. ATIZENSTAT: In the center of 2 sign chere -- to secve as a drop-off
3 the building. 3 axea,
1 WR. GARCIA-SERRA: Correct, in the L MR. AIZENSTAT: And then on your
5 center of rthe building. 5 parking spaces that you're providing,
6 Hayire if we go vo the rendering, we & are you doing any lifts or tandem
7 can - 7 spaces?
8 MR. AIZEHSTAT: Do you not have to 8 MR. GARCIA-SERRA: Yo, no
9 go for any variance or anything or that? 9 mechanical spaces.
10 MR. GARCIA-SERRA: For that, that i¢ MR. AIZENSTAT: Just straight spaces.
11 is an encroachment intoe the public ja 1 MR. COE: Hone of those lifts.
iz vight-of-way, s0 we have to go Lo the 12 MR, AJZENSTAT: Just one suggestion
13 City Commission for an encroachment inte 13 would be, vwhere the Post Office ls now,
14 the right-of-way approval. 14 that's a heavily used azea, in parking
15 MR. AIZEHSTAT: But only because, 15 and ze forth. People park there and go
16 at the beginning of the presentation, 16 there. I would encourage both the City
L thers was no variances or anything that 17 and the developer to find a way to make
18 you Were reguesting. 18 that work, back and forth, and I would
19 MR. GARCIA-SERRA: Correct. 19 also encourage not only pavers where the
20 MRE. AIZENSTAT: So I just want to 20 crossing iz between the building and the
21 be cleaxr op that. 21 parking, but today there's a lot of
22 MR. GARCIA-SERRA: Correct. We F] signal flashing that's being used on
23 aren‘t requesting any variances. 3 Ponge and in the Grove, when people are
29 HR, COE: It's pot a variance. 24 there, actuwally crossing., I actually
25 HMR. GARCIA-SERRA: And here is the 25 like that system.
L ] MNRNRR
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MR, GARCIA-SERRA: For pedestrian
safety,

MR. ARIZERSTAT: Yeab,

MR. GARCIA-SERRA: $0 the flashing
yellow lightsa, like we have sort of in
the circle here by --

MR. AIZENSTAT: Yeah, you know, ahd
here, you wmight have some eldarly people
crossing, and thot is a busy one-way
street that goes through there.

MR. GARCTIA-BSERPRA: Of course,
that's acceptable to us.

MR. AIZEMSTAT: Thank you.

MR, GRRCIA-SERRA: That's pretty
much my presentation.  You know, we have
the whole team here for any questions.
I'd like to reserve a little time foxr
rebuttal, if necessary, and of course,
that*s -~ that is The Gables Palace.

CHATRMAN KORGE: Okay, well, if
there are no more questions of the
applicant, we'll open it for public
comment. Are there any people listed
for public comment?

HMS. MERENDEEZ: We have one zpeaker.
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MR, FLANAGAN: Actually,
M. Chair -- T mean, I'1l wait fox
publiic comment, but I have a couple
questions ¢f the applicant.

CHAIRMAN KORGE: Oh, I'm sorpy. I
thought everybody was finished.

We'll call yeu in just a minute,
sir. He has some more questions.

MR. FLANAGAN: Mr. Garcia-Serxa,
I'm just trying to be clear as to the
reason for the land use change.

MR. GARCIA-SERRA: Uh-huh.

MR. FLANAGAN: It's a combination
of height, stories and density? Am I
understanding the density part?

MR. GARCIA-SERRA: He also have --
We alse, as a result of the Comp Plan
amendment, will have a higher permitted
density, and I think the project as
proposed, you probably had it during the
zoning analysis, has a cexrtain number
of -~ It benefits, probably about -- is
it 20 some units extra, I think, from
the density, from the Comp Plan

amendment? Thirty, perhaps?

47

MR. FLANAGAN: As 1 understand,
right now you're allowed 120 per ackte,
and by geing rto the next highest or the
next category, you get 180 per acre, but
you actwally --

HR. GARCIA-SERRA: But we don't max
out that 180.

MR. FLAWAGAN: You don't max it
out. You end up at 252, total.

MR. GARCIA-SERRA: Okay, but 243 is
permitted right new, zo it looks like
we're getting how many extra?

MR. FLANAGAN: T got 193 -- T
think -- Accexding to Lhe report I have,
193 is permitted now, and 1l'm not
questiocning -~ I don't have an issue
with the density, because of it being an
ALF. I have mo problem with that. I
just -~ When I was trying to analyze
this earlior, the four feet Xing of hit
me. X said, you know, out of so many
ztories, you know, can uwe find a way to
not go that extra four feet, especially
when I look at the second floor, which

appears to be about 17 feet in height

- oW

L

ie
20
2

27
23
24
25

48

and ~-- I mean, maybe Mr. Fullerton counid
tell vs if this is the absolute minjimum
we can ¢o and there is absolutely no
addirional factor where we can shave off
some inches or a (oot on each floor or
something of that nature.

But in my thought process, that
becomes o lirtle more irxelevant if it
is alse truly a factor of number of
stories, and then obviocusly with the
density, il the density is the issue.

MR. FULLERTON: Well, in a project
of thi

status and this type, I think
the minimum standard ceiling height for
these units needs to be where we planned
it, at nine feet. Thak's kind of a
minimum standard these days among most
of these residential units, residential
cypes of units in condominiums ang
apartments and everything today.

The other part of it is the height
reguired te get trucks underneath the
building and so forth. e have a
ig-fook floor -~ I mean, sidewalk to

floor height, bul there's a scructure
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below that which needs to be exceeded,
at least 14 feet. S0 we're kind of
stuck there, and then we have a big
requirement —- well, 5 requixement for
height on the common areas, which
theze's 2 lot of air conditioning, a lot
of services in the ceiling, and they're
laxge spaces, which then alao reguires
some fairly goed-sirzed spaces, so we
think we've pared it down. We tried to
get it as close to 97 feet as we
pessibly could, and T thought we'd kind
of lucked out by only exceeding it about
four feet,

MR. FLAWAGAN: 6Good., Thank you.

CHEAIRMAN KORGE: Well, in that
regard, it seems to me that the four
feet ian’t the issue, hut geing to the
next highest density, I mean, the
highest -- from mid-rise to high-rise,
which would allow future development at
that site to beé -~ How high weuld it be,
a high-rise?

MR, RIEL: In terms of height?

CHAIRMAN KORGE: Maximum that would

L T I O
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MR. RIEL: Sixteen stories, 190
feet.

CHAIRMAN KORGE: Yeah.

MR. RIEL: But again, the approval
is tied to the site plan. 3

CHAIRMAN KORGE: ©Oh, I anderstand
that, and therefore, if it's built at
all, it wili be at that height and it
%ill be there for a generation, so --
and the only reason why I don't ~- I'm
not overly concexned about iL i3 that
the City owns the land, and
consequently, when the lease ends, the
City centrols that height, even though

it would be permitted at a much higher

level, but otherwise ¥ think that would
be a real probklem. The extra four feet
doesn't seem to be --

MR. RIEL: And it's my guess that
if the project doesn't go forward, which
we hope doesn’t happen, obviously, the
City would go ba¢k and, you know
probably revert the property back to the

mid-rise land use.
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CHAIRMAN KORGE: Right, well, is
the change in land use <onditioned on
approval of the entire project or --

HR. RIEL: Yes.

CHRIRMAN KORGE: -- does that occur
auvtomatically, zegardless?

MR. RIEL: Yes.

CHAIRMAN KORGE: Yes, it --

ME. RIEL: It occurs with tf, yes.
That's part of it.

CHAIRMAN KORGE: Only with iv?

MR. RIEL: Yes.

CHAIRMAN KHORGE: So, if for
whatever reascn, this project ian't
built, it will automatically revert?

MR. RIEL: I wouldn't say it would
automatically revert. We would probably
process an application te revert it back
to it. There's no reverter clause, as 1
understand it.

CHAIRMAN KORGE: But here's the
reaseon I'm asking, is, we've gob -- all
but one parcel belongs to the City. The
Meledy Inn site belongs to the

applicant. Assuming, for the sake of
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argument, that at the end of all this,
the project doesn't work znd the
applicant is unable to build it. We can
change the height on -- back te mid-rise
oh tha City's preperty --

MR. RIEL: Correct.

CHAIRMAN KORGE: =-- but we -- are
we going to have difficulty with the
Melody Inn site?

MR. SALMAN: It"s conveyed to the
cicy.

MR. COE: The Melody Inn site i=s
too small to build any struecture.

MR. RIZL: Yeah. You need at least

20,000 square feet --

CHAIRMAN KORGE: So it won't
matter?

MR. RIEL: -~- to build the site.

MR, COE: You're not going to build
muich of anything on that.

HMR. FULLERTON: And 200 fcet
frontage.

MR. RIEL: Right. You need 200
feet frontage and 20,000 square feet.

CHAIRMAN KORGE: ALL rxight, good
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encugh. Thank you. 1'm sorry for

-

5¢

through the Board wzs to track the ==

2 taking so long with that. 2 everything from the KRFP vp to today. So
3 Well, it's open for the public 3 I've been following what's been going
4 comment now. Would you come forward, 4 en. T have no other interest in it
5 please? State your name and address for 5 except that I'm 2 Board membez. But
1 the record, and you'll be sworn in. 1 I*ve been impressed with several things.
? MR, SCHIFF: My name is William 7 Fizst of all is the professionalism
8 Schiff. I live at 236 Candia Avenue, 8 of this group from The Palace, and the
4 and I am a member of the Senior Citizens ¢ fact that they'rs trying to <o
1c hdvisory Board. j1eg everything right, and knowing what they
11 CHATRMAN KORGE: Thank you. il have done in other areas, you know that
12 MR. SCHIFF: As such, I -~ 12 you're going to get a first-class
i3 CHATRMAN KORGE: You need to bhe 13 operation, and that's very important,
34 sworn in first. 14 since we live in the City of Coral
15 MR, SCHIFF: 1 can't hear you. 15 Gables.
16 THE COURT REPORTER: Will you raise 1% Another thing to consider is that
17 your right hand? 17 we in the Clty now have an aging
18 M3. KEOH: You need te ba sworn in. ig popuiation., The Baby Boomers are upon
12 {Thereupon, HMr. Schiff was duly 19 us, And since 1'm way past that age, I
20 sworn by the court reporter.) 20 don’t have to worry about it. BDut this
él MR. COE: Sir, could you speak into 21 shouwlid be a total success for the City
22 the micrephene? T don't kpow if it's 22 if carried ouwt, and the way it has been
23 on . 23 modified several times -- I've seen --
24 MR. SCHIFF: All right. IL's right 24 This is, 1 think, the fourth drawing
25 here. ©Okay? 1I've baen -- My assignment 268 that [ have seen and the changes that
. e
5% 56
1 Mr. Fullerton and his company have made 1 MR. COE: 1 will move the change of
2 to sarisfy various needs with the City, 2 land wse as recommended by the — by
3 and 1 am totally impressed by what's 3 sraff, and including the conditions of
4 geing on and I would like you to q approval which the applicant has stated
] consider that as part of your reasoning 5 it will accept.
6 o go ahead and pass their request, & CHATRMAN KORGE: Is there a second
7 because it's going to be a wonderf{ul 3 for the motion?
] thing f[or City of Coral Gables. 8 HMR. AIZENSTAT: Can we —-
¢ Thank you. 9 HR. SALMAN: I would ask for a
1¢ CHATRMAN KORGE: Thank you, sir. i friendly amondment hefore I second.
11 Anybedy else? Anybody else from i1 HMik. COGE: I have no problem with
12 the public who wishes te speak at this 12 that. Assuming that the representation
iz time? 13 that it's all City-owned property is
14 Ro? Then we'll clase the public 14 accurate, then there's no problem.
15 portion of the meering and open it for 15 HR. SALMAH: Okay. So, as ilong as
16 aither a motion or discussion. 16 the extension of the paseo improvements
17 MR. COE: [ have a guestion, 17 extend bo Miracle Mile, we have Eibit's
18 ¥Mr. Chairman, Perhaps the Asslstant 18 crosswalk --
19 City Attorney can answer it. 19 MR. COE: Yf it xuns into nen-City-
20 Po we need to make two wotions? I 20 owned property, some other private
21 there an LPA aspect to this? 21 property owner, obvieusly that's not
22 MR. RIEL: Yes. 22 going Lo work.
23 M5. ALFONSIN RUIZ: Yes, 23 MR, SALMAN: Okay.
24 MR. RIEL: It's Staf{'s preference 24 MR. COE: ©Okay? Subject to that, X
25 that you do, 25 have noc problem.
T T
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MR, SALMAN: Then I'11 second it.

58

MR. RIEL: From the regulatory

2 CHAIRMAN KORGE: Okay, a moticn and 2 standpoint, yes, it Ls. Obwviocusly,

3 second. 15 there aany discussion on the 3 whoever takés the approval would have to
4 motion? a take the conditions that relate to the
5 HMS. KEON: I have cone guestion. Is 5 property, from the ownership side --

& the only way that you can allow Fox that & CHAIRMAN KORGE: Well, that depends
7 additional height by a land use change? 7 ofi what the City's bargain with the

8 There's not anocther means of doing that? B applicant -~

a You can't provide a wvarijaznce? You can't -] MR. RIEL: That's what I say, there
10 do anything else? You have to 10 are two things., regulatery versus the
11 provide -- you have to go To high- 11 ownership.

1z density? 12 ¥5, SWANSON: e have several pages
12 MR, RIEL: Xt's the only way you 13 that anticipare, with a 9%-yvear lease,
14 can do it, yes. 14 if they were o sell theixr interest, the
i5 ME. KEOM: IL's the only way that 13 precess that it would have to go
16 you can do it? 16 through, including full City approwval
17 MR. RIEL: Yes. 17 City Commission approval for it, We
18 MR. COE: You can't have a wvariance 18 have to approve the operator, because
i9 on a Planned -- 19 that's such a critical part of that. We
20 M5, KEOW: If The Palace or if this 20 have o approve their fimancial
21 provider were to sell its interest -~ Is 21 strength, how they'ra going to manage
22 this ==~ Is it transferable? <Can they 22 the property, and 3¢ the City has the
22 sell —- if The Palace maybe sells their 23 right not to ageept a group that they
24 whole structure to some other operator, 24 wanted te mell to.

25 is that alse -- Is this assignabie? 25 CHAIRMMN KORGE: Any more

040
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1 discusstion ox questions? 1 any -- and any conditions that apply to
2 Bearing noneg, let's call the vote, 2 the PAD.

3 please. 2 CHAIRMAN KORGE: Is that right,

& S, MENENDEZ: Jeff Flaragan? 4 there a2re no conditions?

5 MR, FLANAGAN: Yes. 5 MR. RIEL: Well, there's two

3 HS$. MENENDEZ: Pat Keon? 6 conditions, which the applicant has

7 MS. KEON: Yes. 7 agreed to.

8 MS. MENERDEZ: Javier Salman? 8 MR. COE: Right.

b1 MR. SALMAN: Yes. 9 CHALRMAN KORGE: Okay, subject to
10 MS. MENEMDEZ: Eibfi Aizenstac? 10 those conditjions.

13 ¥MR. AIZENSTAT: Yes. 11 MR. COE: Corcect.

1z MS. MENENDEZ: Jack Coe? 12 CHATRMAN KORGE: Is5 there a second
13 H¥R. COE: Yes, 13 for this portion?

14 M5. MEMENDEZ: Tom Xorge? 14 MR. SALMAN: Second.

15 CHAIRMAN KORGE: Yes. 15 CHAIRMAN KORGE: A soecond. Any

146 Now, a metion, I guess, is in order 16 discussion or questions?

17 for the second part of this, which is 17 Hearing none, let's ¢all the vote.
18 the -~- is HR. RIEL: And ¥ assume that second
13 MR. COE: Planned Area Development, 19 includes the amendment?

20 the site plan review. 20 MR, SALMAN: Including the
2% CHAIRMAN KORGE: The Planned Area 21 amendment .

22 Development. 22 MR. RIEL: I want Lo make sure to
23 MR. COE: I move the City's 23 clarify it for the record.

24 recommendation on that, as well, 2¢ CHAIRMAN KORGE: Call the vote,

25 Mr. Chairman, and I don't think there's 25 please,
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5. MENERDEZ: fat Keon?

M3. HEOM: Yes.

MES. MENERDEZ: Javier Salman?
MR. SALMAN: Yes.

MS. MENENDEZ: Eibi Alzenstat?
MR. AIZENSTAT: Yes.

&
0

MENENDEZ: Jack Coe?

MR. COE: Yes.

8. MENENDEZ: Jeff Flanagan?

MR. FLANAGAW: Yes.

5. MENEHDEZ: Tom Korge?

CHAIRMAN KORGE: Yes.

¥BR. RIEL: And this will ¢go to the
Commission on Mazch 10th.

CHAIAMAN KORGE: Thank you very
much.

MR. GARCIA-SERRA: Thank you very
much, and have a good night.

MR. SALMAR: John, you did a great
jeb. It's z boautiful building.

MR, FULLERTCH: Thank you very
much. Thank you.

MR, COE: Another geod job, John.

CHAIRMAN KORGE: ALl right. oOne

more item on the agenda, and that is a

62

7oning Code Texnt Amendment, Article S,
“signs, " regarding pelitical signs; As
that correct?

MR. RIEL: That's correct./ Let me
just make some introductory fLomments
and I'1l1 turn it over to e City
Attorney's Office and ilding and
Zoning, Martha Salazxxr-Blanco, the
Zoning Official.

on December/20th, this was
presented toLhe Board., It went to the
Commission/on first reading. Since the
time it fAent to the Commission, various
changfs were -- additional changes were
idgntified, which in the opinion of the

ity Staff necessitated coming back to
the Pilanning and Zening Board.

When the Board did review it, you
did recommend unanimous approval, and
I'1l tuxn it over Lo the City Attorney’s
Office and, as I said, Martha Salazar-
Blanco toc provide you some averview of
the changes.

Staff xecommends approval of the

changes as noted.

(PR

-

- T

16
11
12
12

14
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¥3. ALFONSIN RUXZ: The reason whi
it's mainly before youw again is th
there wexre no restrictions for sfgnage,
political signage, in commerc
industrial areas. We have zllded
restrictions by stating at there's
only one sign allowed pfr issue or per
candidate. The size/of the signage is
aiso another rest

The other igbue that we addressed
was, there W no identifying factor for
the constrypCtion material and the
maintenafce of the signs while they are
commercial, residential and
headquarters. We've added
At language.

And we*ve also added language as to
prohibitions on signs, illuminated
signs, neon signs, balloons, banners,
things of that hatuxe. And, as Judge
Coe indicated, blimps over property.

CHAIRMAN KORGE: Mo hmerican flags,
huh?
M5, ALFONSIN RUIZ: Re flags, o

£lags announcing a candidate or an

[

issue. An American flaq would be &
separate Matter.

MR. SALMAR: Issue.

MS. ALFONSIN RUIZ: That’¥ a
separate matter.

The political signs definition was
also rearranged, o mafe it meet what
the requirements ar

. MR. SALMAN: nd those requirements
inciude those the State and other
regulating agencies?

M5. ALFONSIMN RUIZ: Absolutely,

MR, SALMAN:  Okay. That was my
commeAt .

MR. WELLER: Do I need to be sworn
¥n? Do X need to be sworn in?

CHAIRMAN KORGE: Hait, wait, wait,
wait, We're not -- we're not ready --
We'ra not ready for public comment.

Was there any additional
presentation en this yon wanted teo make
or --—

MR. RIEL: [ den't know --

MS. ALFONSIN RUTIZ: Well,

that's ~=
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The Palace at Coral
Gables

Change of Land Use and Planned
Area Development (PAD) Site
Plan Review

02.11.09 P28 Mesting

Request

m The applicant is making 2 requests, as follows:

m Change of land use from “Commercial Use,
Mid-Rise Intensity” to “Commercial Use, High-
Rise Intensity”, which is required to permit a
proposed 9 story senior living facility (max. 8
stories currently permitted).

m PAD site plan review of proposed senior living
facility consisting of 243 senior living units and
a separate 565 space parking garage.

02.11.09 PZB Meeting




Background

m The property is one block west of Douglas Road
and consists of two separate parcels that face
onto Andalusia Avenue.

m The majority of the property is owned by the City
and is currently used for public parking (Lot No.
9 and Garage No. 5).

m The former “Melody Inn" restaurant is a part of
the project site.

= 337 public parking spaces are now located on
the property.

CG2.11.09 PZB Mesting 3

Background

m The entire site currently has a “Commercial Use
Mid-Rise Intensity” land use designation, which
allows for 8 story development.

= The site is zoned “C", Commercial, which is the
appropriate designation for a senior living
facility.

H

02.14.09 PZB Mesling 4




Proposed project

m Project consists of two separate structures -
9 story senior living facility and 8 story parking
garage.

m Senior living facility is located on the north side
of Andalusia Avenue, and a new parking garage
is located on the south side.

m Senior living facility contains 243 senior living
units and ground floor retail.

= New parking garage contains 565 parking
spaces, including 337 public replacement spaces
and 228 spaces for the senior living facility.

02.11.09 PZB Meseling 5

Proposed project

m Eight (8) more parking spaces are provided than
required by Code for the senior living facility.

m Proposed project was reviewed by the Board of
Architects 5 times, and has received preliminary
design approval and approval for architectural
bonuses.

02.11.G69 PZB Meeting




Property configuration

MIRACLE MILE

TVALENCIAAY

02.11.09 PZB Meeling

Project height

= Permitted building height (existing land use
designation): 8 stories / 97'-0"

m Proposed building height (proposed PAD site
plan): 9 stories / 101’-0"

» Additional height resulting from change of land
use: 1 story / 4-0” (senior living facility building
only)

= Any changes to the PAD site plan, including

height, would require review and approval at

public hearings before the Planning and Zoning
Board and City Commission.

02.11.09 PZB Meeting




Findings of fact

» The proposed project is consistent with the
goals, objectives and policies of the City's
Comprehensive Plan.

m The project fulfills the Zoning Code’s site plan
review criteria and PAD objectives.

m The proposal adds a senior housing facility to
the downtown area, which has been a long
standing objective of the City.

= The proposed project is only 4 feet taller than
currently allowed “as-of-right”.

02.11.09 PZB Meeting 9

Findings of fact

m Proposed public realm improvements are in
compliance with, and in excess of the City’s
Master Streetscape plan.

= No variances are required or requested.

m All 337 public replacement parking spaces are
being provided.

m 8 additional parking spaces are provided above
Code requirement for the senior living facility.

m Any changes to the PAD site plan would require
review and approval at public hearings.

02.11.09 PZB Meeting 10




Staff recommendation

s The Planning Department recommends approval
of the change of land use and PAD site plan with
the following conditions:

= Conformance with the site plan, landscaping
plan and all representations and exhibits
prepared and submitted by the applicant.

m No gates or other devices that would restrict
vehicular access to the 337 public
replacement parking spaces in the new
garage.

02.11.09 PZB Meeting 11

Conditions

» |nstallation of traffic improvements identified
by the traffic study, subject to review and
approval by the City’s Public Works Director.

02.11.09 PZB Meeting 12




