
Community Visioning 
Workshop Report

August 25, 2015
City Commission Follow Up
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• Special Town Hall E‐News 

• Regularly Scheduled E‐News 

• City Website ‐ Upcoming Events 

• City Website ‐Master Calendar 

• Emails to registered homeowner 

associations in the study area 

• Flyers distributed to local 

businesses and public buildings 

• Coral Gables TV promotion 

• Newspaper Advertisement 

Public Outreach
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Workshop Agenda

Friday, June 12, 2015
6:00 – 8:30 pm Kickoff Presentations 
and Public Discussion: 
• Five Points of a Healthy 

Neighborhood, Joanna Lombard 
• Residential Building Types and 

Historic Preservation, Jorge L. 
Hernandez 

• Creating Quality Urban 
Neighborhoods, Elizabeth Plater-
Zyberk 

• Coral Gables 2002 Charrette: 
Recap and Changes Since, Charles 
C. Bohl 

• Audience Q & A 

Saturday, June 13, 2015
• 8:30 am - 9:00 am Workshop 

Registration and 
Refreshments 

• 9:00 am - 11:00 am Study 
Area Trolley & Walking Tour 

• 11:00 am - 11:30 am 
Individual and Group 
Workshop Activities 

• 11:30 am- 12:15 pm Report 
back from team discussion 
sessions 

• 12:15 pm – 12:30 pm Wrap 
up and next steps 
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Public Input

One‐word
Cards
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Table 1: 
• Want to see more varied roof lines
• Eyes on the street, stoops, porches, windows
• Like shady streets
• Want to see more parks and improved parks

Public Input
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Public Input

Table 1
Study Map
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Table 2:
• Small urban incremental development that 

fits in rather than superblocks 
• Less parking
• Take advantage of the new sharing economy: 

Car2Go, Uber
• North Ponce is a multimodal neighborhood 

already – make it better, support its strengths
• The diagonal of East Ponce is an opportunity 

to shape a great urban space – terminated 
vistas on both ends

Public Input
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Table 2
Study Map
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Table 3: 
• No parking for buildings less than 3 stories 
• Encourage historic preservation through 

policy incentives
• Coding for building type and scale
• Alhambra Circle – want to keep it quiet and 

residential.  People come here to get away 
from noise, traffic, night life on Brickell.  Keep 
it quiet, preserve the historic buildings.

• Big issue – how deep will big development go 
into the neighborhood

Public Input
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Table 4:
• Need a small market / grocery on Ponce 

(Publix turns its back on the neighborhood)
• Ponce Park should be urban, green, and 

usable
• Make pedestrian areas exceed 50% of the 

ROW width
• The frontage is not so nice when it is used for 

parking / driveways.  Keep it green.
• Mandatory Mediterranean Architecture

Public Input
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The Community Vision expressed in 
the workshop was:

• Protect the unique character of this 
neighborhood of small scale historic and 
older apartment buildings,

• Develop standards for compatible new 
development, and 

• Protect and enhance the area’s compact, 
diverse, walkable and verdant character.

Public Input
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