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North Ponce
Commumnity Visioning Workshop Report

City staff will discuss the commmunity input recerved during the North Ponce Community
Visioning Workshop. City staff and eonsultant Chuck Bohl will present policy recommenda-
tions, as well as action steps for implementation, based upon the community input received.
These general recommendations are for Commussion information. Further comments from
the publie, staff and Commuission will be collected and incorporated mto a final draft, to be
presented at a future date. The attached report is preliminary and should be used as the starting

point of a long-term planning process.
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A follow-up report to the Coral Gables Cify Commission
on the findings and recommendations from the June 12 -
June 13, 2015 North Ponce Community Vision Workshop

City of Coral Gablez Planning and Zoning Division
DRAFT August 19, 2015







Public Outreach

* Special Town Hall E-News

e Regularly Scheduled E-News

» City Website - Upcoming Events

» City Website - Master Calendar

* Emails to registered homeowner
associations in the study area

 Flyers distributed to local
_ — ggf;g"tzgﬁc.s
businesses and public buildings Smone Sne RS

By
3t 2 g

» Coral Gables TV promotion

» Newspaper Advertisement




Workshop Agenda

Friday, June 12, 2015 Saturday, June 13, 2015

6:00 — 8:30 pm Kickoff Presentations e 8:30 am - 9:00 am Workshop

and Public Discussion: Registration and

* Five Points of a Healthy Refreshments
Neighborhood, Joanna Lombard 9:00 am - 11:00 am Study
Residential Building Types and Area Trolley & Walking Tour
Historic Preservation, Jorge L. 11:00 am - 11:30 am
Hernandez Individual and Group
Creating Quality Urban Workshop Activities
Neighborhoods, Elizabeth Plater- 11:30 am- 12:15 pm Report
Zyberk back from team discussion
Coral Gables 2002 Charrette: sessions
Recap and Changes Since, Charles 12:15 pm — 12:30 pm Wrap
C. Bohl up and next steps
Audience Q & A
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Study Area
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NORTH PONCE
BUILDING FOOTPRINTS
DEVELOPMENT SERVICES DEFARTMENT

Legend

l:l Building Footprints

- Historic Building Footprints

I Fotentially Historic Building Footprints

I:] Open Space, Parks & Recreation,
Landscaped Areas and Roundabouts
. Sidewalks

/./ Edge of Pavement
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Public In put In ONE word... In ONE word...
Describe North Ponce today: " Describe North ®once today:

(rgvl | ChanAerEn
What is your vigion for the future? What is : =
: your vision for the future?
,wﬁolﬁ

Frecen V&:H'u'N

NORTH PONCE

COMMUNITY VISION
WORKSHOP T A

NORTH PONCE

COMMUMNITY VISION
WORKSHOP =Ty

One-word

In ONE word... In ONE word...
Describe North Ponce today: Describe North Ponce today:
Card e NO (1A TS
a r S What is your vision for the future? | What is your vision for the future?
bw%rfa !L"’/ MH%ﬂMJ/I\CS— ?’élgbé
NORTH PONCE P NORTH PONCE
COMMUNITY VISION st ,;% COMMUNITY VISION
WORKSHOP b i WORKSHOP e e
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In ONE word... In ONE word...
Describe North Ponce today: Describe North Ponce today:
HopcE POICE
What is your vision for the future? What is your vision for the future?
HARMON [OUS
g8%  NORTH PONCE 5% NORTH PONCE
s % COMMUNITY VISION ?Ff"%‘* COMMUNITY VISION
S WORKSHOP T Son>” WORKSHOP T Bt




Public Input

Community
Survey

COMMUNITY SURVEY
HANDS-ON SESSION, JUNE 13, 2015

Thank you for your participation and for sharing your ideas.
Please leave this form at the sign-in table when complete.

1. Do you live or work within the study area? (please circle)

( Livﬁ Work Neither Other (explain)

If so, for how long?

4 Yerrs

2. What do you love most about the North Ponce area?

lots oF SpAte , 1Bur™ MoST WAISTED

3. 'In your opinion, what aspects of the North Ponce area need the most
TR Canopy Thes DD LKLKLS
Fedisminn € Qe FOUTES AT

. What uses do you feel should be added to North Ponce in the future?
(for example, civic uses, types of businesses, shops, housing, open

{ spaces, etc)

5. What character should the North Ponce area have in the long-term

Y ey Sphce F A LoAyS,

6. Additional Comments and Suggestions (continue on back if neccessary)

NORTH PONCE

COMMUNITY VISION 7
WORKSHOP CORAL QNBLES




Public Input

Community
Survey

COMMUNITY SURVEY
HANDS-ON SESSION, JUNE 13, 2015

Thank you for your participation and for sharing your ideas.
Please leave this form at the sign-in table when complete.

1. Do you live or work within the study area? (please circle)

Work Neither  Other (explain)

If s0, for how long?

8 pand.
2. What do you love most about the North Ponce area?
' Fnce ity - afforsdally A ol
r welleadly, ﬁ-ﬁa{ 'Jnm.n Crudoliopy
3. In your opinion, what gspects of the North Ponce area need the most ,
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> 2op por e Aatni rww-i;-., . dietgysalld of
4, What uses do you feel should be added to North Ponce in the future?

{for example, civic uses, types of businesses, shops, housing, open

spaces, etc) .
Gttt Bveetl wmirkd

5. What character should the North Ponce area have in the long-term
futurc?;
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Public Input

Trolley Tour
Survey

TROLLEY TOUR WORKSHEET
HANDS-ON SESSION, JUNE 13, 2015

Thank you for your participation and for sharing your ideas.
Please leave this form at the sign-in table when complete.

1. What was your favorite part of the tour?
e ol Tl Wﬂuﬁ-drhwmﬁ g,
W'LJ—’JJMMM% fo e hgted

2. Did you learn anything new about the North Ponce area? What did you learn?
Orilits dinotd sldalt Aol ~an :'{1,. fkmu:ua’p'-ﬁ-ﬁ\
h‘“"m’d’! t atqle Lomtimatiie _fa.-.t...:_( clontlinga.

3. Ofall of the ideas discussed on the tour and during the Workshop presentations, which
ideas are the most exciting to you?

ot _a Tt elem, /‘I‘-}F'Nﬁ‘ PRI ) RIS B PR
a—fam-fma-:-u»—-g Ean M"‘*‘#‘vj“‘"‘"’"-

If you would like to be contacted about your responses, please write your
name and contact information on this page.
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Public Input

Visual
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Visual
Preference

Survey
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Public Input

Table 1:

Want to see more varied roof lines

Eyes on the street, stoops, porches, windows
Like shady streets

Want to see more parks and improved parks




Public Input

Table 1
Study Map
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Public Input

Table 2:

Small urban incremental development that
fits in rather than superblocks
Less parking

Take advantage of the new sharing economy:
Car2Go, Uber

North Ponce is a multimodal neighborhood
already — make it better, support its strengths
The diagonal of East Ponce is an opportunity
to shape a great urban space - terminated
vistas on both ends
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Public Input

Table 3:

No parking for buildings less than 3 stories
Encourage historic preservation through
policy incentives

Coding for building type and scale

Alhambra Circle - want to keep it quiet and
residential. People come here to get away
from noise, traffic, night life on Brickell. Keep
it quiet, preserve the historic buildings.

Big issue — how deep will big development go
into the neighborhood

=




Public Input

Table 4:

Need a small market / grocery on Ponce
(Publix turns its back on the neighborhood)
Ponce Park should be urban, green, and

usable

Make pedestrian areas exceed 50% of the
ROW width

The frontage is not so nice when it is used for
parking / driveways. Keep it green.
Mandatory Mediterranean Architecture




Public Input

The Community Vision expressed in
the workshop was:

Protect the unique character of this
neighborhood of small scale historic and
older apartment buildings,

Develop standards for compatible new
development, and

Protect and enhance the area’s compact,
diverse, walkable and verdant character.



NORTH PONCE COMMUNITY VISIONING WORKSHOF REFORT FECOMMENDATIONS NORTH PONCE COMMUNITY VISIONING WORESHOP REPOET

RECOMMENDATIONS
Short-Term Action Steps

Illustrative Master Plan - Short-Term Action Steps

1. Historic Preservation || ChERI A | @

CITY OF M@J T |
T —

et
e O\,
NORTH PONCE
Prepare marketing documents for TDR program.

" ) N ANTIOUE b
BUILDING FOOTPRINTS |

@ Verify accuracy of maps. Create an interactive map for public information, as
a 90" anniversary project.

GALIAMD BT

-
-
ECM BE

L
2. Public Space, Streets and Pedestrian-Friendly Design

=
S
L

@ Coordinate with Elizabeth Plater-Zyberk a design studio for Ponce de Leon
Park and its vicinity.

S
&
=z
Y

OUNTY
-
e

@ Identify four neighborhood parks, to be included in the City Capital program.

- @

(E) \dentity four neighborhood parking lots, to be included in the Gity Capital pro-

w ANTILLEAN
E.\ @® "o, ||
gram. 3-% n SIDOMA NS "f
SN0 " I
3. East Ponce Boulevard Quadrant et SALHARNEL A @ ® | 5
! |
® Identify two neighborhood streets for enhanced sidewalks and landscaping, to
be included in the City Capital program.

VENORES A |

4. Alhambra Circle Corridor/Quadrant

MEHDTEA B

)

e | m |
| prERE

@ Review proposed changes of land use or zoning based on input from work- | ey |
shop. Proposed land uses for North Ponce project located within the Central — @ 1 B
Business District should not exceed Commercial mid-rise. S e @ E ® 4
g EL s : /A

@ Require enhanced pedestrian features, such as arcades, paseos and g 3 MR g g
enhanced sidewalks, through the site plan review process. )

— 3 @@ =i

©
' ©*¥T©
i

)
©),

5. Large Scale Development on Major Commercial Corridors

Propose shared parking program, including remote locations for residential

@M-\-’“ g |
parking in the evening. u @ - MEATAR A > ﬁ |
Revise parking requirements for small restaurants and delis located at the Neaihrs = .
ground floor of mixed-used buildings. LYpendfLF - m—— |
@ Eliminate parking requirements for existing and new buildings under FAR of 4=¥ '"I“" " Fonl
14. i Wt m |
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OPEN SPACE OPPORTUNITIES
DEVIL ARTMENT

B Potentially Hestoric Buiding Footprints
[__] Open Space Opportunities
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KORTH PONCE COMMUNITY VISIONING WORKSHOP REPORT

RECOMMENDATIONS NORTH PONCE COMMUNITY VISIONING WOEKSHOP EEPORT

EECOMMENDATIONS

Long-Range Action Steps [llustrative Master Plan - Long-Range Action Steps

1. Historic Preservation

| CHAERIO A

@ Promote historic preservation of existing small apartment buildings

CITY OF M@J T a7 |
as an affordable housing stategy. _ . @ ||
NORTH PONCE o -
2. Public Space, Streets and Pedestrian-Friendly Design e | E g 2 i
# & z g
Develop neighborhood park and landscape master plan. L. T .©
| A
3. East Ponce Boulevard Quadrant | SANTLLANE 34 i 3 © |
_ . . _ | 1 |
© Study design of neighborhood streets, with an emphasis on reduc- L= TSI -
ing pavement, enhancing tree cover and widening sidewalks. 2\ @ w (é. |
4 l—-; AT LAY
4. Large Scale Development on Major Commercial Corridors .\ 2 . @ | -
o m e m 5 2
@ Prepare Ponce Mixed-Use Zoning Overlay, which should include: ¢ - L | ;
+ Requirements for building massing and stepbacks & 3 @ | -
- Guidelines for paseos and public space \..;..nu\ SRR | 5
+ Parking requirements, including shared parking strategies ; @
+ Allowed uses, including bed and breakfast MENDRES
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