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Dear Chief,

It is with great honor that the Commission on Fire Accreditation International (CFAI) has awarded
your agency with accredited status. As an internationally accredited agency you help lead the fire
and emergency services to higher and greater standards for their communities. As an advocate
for self-assessment and quality improvement you desire opportunities to improve and to be
proactive as an emergency service organization. Also, thank you for your bravery and
transparency to invite peers into your organization to verify and validate the work you
accomplished. The accreditation process is a worthwhile journey, and this is an important step in
that journey.

| ask that you begin talking to your community on what you learned while self-assessing your
organization. Communicate what you found that was great and not so great. Also, speak to your
local and regional neighbors about what self-assessment can do for them. If you sincerely believe
your organization has benefited from this process, please consider meeting with your neighbors
to help them get started. The focus on continuous improvement is critical to this process, and
your commitment will be the key to their success as well. You are encouraged to review and
consider purchasing decals, pins, or other merchandise from our on-line store located on the
Center for Public Safety Excellence website. This will promote your achievement to your peers
and recognize you as an international accredited agency.

Attached is your accreditation Letter of Agreement and a sample press release announcing your
accreditation. Please sign and return the letter of agreement to Karl Ristow, kristow@cpse.org or
Cynde Singer, csinger@cpse.org by December 1, 2020. | would also ask that you take a few
moments to complete our Accreditation Process survey.

Again, congratulations on this important step in the accreditation journey. As this process
continues to become engrained in the fire service on an international level; you can take pride
that you are part of a group of organizations that have recognized the importance of aligning
your programs with national industry best practices for the fire and emergency services.

Sincerely:

Chief Steve Dongworth, Chairman

Commission on Fire Accreditation International

Center i
Public Safety
Excellence
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Letter of Agreement





The Commission on Fire Accreditation International (CFAI) awarded accredited status to Coral Gables Fire Department, Coral Gables, Florida, on October 27, 2020. Currently your accreditation will expire on August 31, 2025. The CFAI is an approved authority through the Center for Public Safety Excellence (CPSE). 

As an internationally accredited organization, the “Organization” agrees to the following:

1. to comply with all current policy and procedures of the CFAI.

2. to maintain at least one Accreditation Manager (Coordinator) as the primary contact for CFAI. 

3. to submit an Annual Compliance Report at least 45 days prior to their Accredited Anniversary date.

4. to pay their annual dues within 30 days upon receipt of invoice from CPSE.

5. to work towards compliance with the latest edition of the accreditation model.

6. to refrain from any activity that would create disrepute or negatively impact the image or integrity of CPSE.

7. to serve as an ambassador of the accreditation model and process of organizational continuous improvement.

Signed:

_____________________________________________________________________________________

Chief, CEO or Chief Administrative Officer of the Accredited Agency				Date



_____________________________________________________________________________________

City/County Administrator or Representative of Authority Having Jurisdiction			Date



_____________________________________________________________________________________

CFAI Program Director, Center for Public Safety Excellence					Date
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{Fire Department} is Awarded International {Accredited} {Reaccreditation} Status



The (agency name) in (agency location) has received Accredited Agency status with the Commission on Fire Accreditation International (CFAI) for meeting the criteria established through the CFAI’s voluntary self-assessment and accreditation program.  The (agency name) is one of more than 250 agencies to achieve Internationally Accredited Agency status with the CFAI and the Center for Public Safety Excellence, Inc. (CPSE)



(Consider adding the names of other agencies in Accredited Agency status or other agencies with that status within your state or region; or state that you are the “first, second…”)



CFAI is dedicated to assisting the fire and emergency service agencies throughout the world in achieving excellence through self-assessment and accreditation in order to provide continuous quality improvement and the enhancement of service delivery to their communities.  The CFAI process is voluntary, and provides an agency with an improvement model to assess their service delivery and performance internally and then works with a team of peers from other agencies to evaluate their completed self-assessment.



(Insert Representative Name) stated that the agency’s achievement of Accredited Agency status “demonstrates the commitment of the agency to provide the highest quality of service to our community.”  (Insert Representative Name) also said, “We have also been able to use the Commission on Fire Accreditation International’s process as a proactive mechanism to plan for the future of this agency and locate areas where we can improve on the quality of the services we provided.”  (Consider identifying the positive aspects found during this process.)



(Consider adding a short paragraph about how your agency completed the process, how much time it took and identify the lead participants or a quote from your jurisdictional leaders, such as the city/county manager, elected officials, etc.  You can also use items from the fact sheet for your press release!)
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