AGENDA ITEM NO.

City of Coral Gables
CITY COMMISSION MEETING
March 24, 2009

ITEM TITLE:

A Resolution of the City of Coral Gables authorizing the City Manager to purchase a Water Witch Mark 2 Low
Profile Surface Dredger from Liverpool Water Witch Marine & Engineering Co. Ltd., from Liverpool, UK the Sole
Source Vendor, in the amount of £ 129,600.00 with a current converting value of $ 178,273.26 pursuant to
Procurement Code, Section 2-770 Sole Source Procurement. This equipment is a replacement for a unit that is 28
years old. (Project funded by the Storm water Utility Fund)

RECOMMENDATION OF THE CITY MANAGER:

It is recommended that the City Commission accept the recommendation of the City Manager to purchase a Water
Witch Mark 2 Low Profile Surface Dredger from Liverpool Water Witch Marine & Engineering Co. Ltd., of
Liverpool, UK the Sole Source Vendor.

BRIEF HISTORY':

The Public Works Department has a need for a replacement Water Witch Mark 2 Low Profile Surface Dredger to
remove and cleanup of seaweed and other debris from City canals. The Procurement Division researched this
equipment and determined that this piece of equipment can be purchased as a Sole Source from this manufacturer
because of the unique requirements of the City. (See attached Sole Source determination),

The City negotiated with Liverpool Water Witch and Marine Engineering Co. Ltd., of Liverpool, UK the purchase
of a Water Witch Mark 2 Low Profile Surface Dredger for a total price of £ 129,600.00, with a current converting
value of $ 178,273.26.

The City’s Automotive Director and Public Works Director attest that this Water Witch Mark 2 Low Profile
Surface Dredger meets the unique requirements of the department.

FINANCIAL INFORMATION: (If Applicable)

No. Amount Account No. Source of Funds
1. $178,273.26 400-1535-538-64-30 Storm water Utility Fund
Total: APPROVED BY:
APPROVED BY:
Department Director City Attorney (If Applicable) City Manager
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