
R A I M U N D O R O D U L F O ,  P . E . ,  P M P
D I R E C T O R O F I N F O R M A T I O N T E C H N O L O G Y /  C H I E F I N N O V A T I O N O F F I C E R

F E B R U A R Y 2 0 2 1

Core Financial & HR Enterprise System Project

Research and Evaluation Process



C I T Y O F C O R A L G A B L E S
C O R E F I N A N C I A L &  H R  E N T E R P R I S E S Y S T E M P R O J E C T

R E S E A R C H A N D E V A L U AT I O N P R O C E S S

E N T E R P R I S E  B U S I N E S S  C A PA B I L I T I E S :  P O S T - M O D E R N  E R P  ( 1 )

C U S T O M E R - F O C U S E D /  P E O P L E - C E N T R I C .   E X C E L S I N U S E R E X P E R I E N C E .   I N T U I T I V E ,  U S E R - F R I E N D LY.
F O S T E R S C O L L A B O R AT I O N A N D E F F I C I E N C I E S .   C O N V E N I E N T A N D A C C E S S I B L E ,  A N Y W H E R E ,  A N Y T I M E .



C I T Y O F C O R A L G A B L E S
C O R E F I N A N C I A L &  H R  E N T E R P R I S E S Y S T E M P R O J E C T

R E S E A R C H A N D E V A L U AT I O N P R O C E S S

E N T E R P R I S E  B U S I N E S S  C A PA B I L I T I E S :  P O S T - M O D E R N  E R P  ( 2 )

D ATA - D R I V E N .  R E A L - T I M E V I S I B I L I T Y.  A C T I O N A B L E D A S H B O A R D S ,  E X E C U T I V E R E P O R T I N G .  A G I L E / R E S P O N S I V E .  
H O R I Z O N TA L &  V E R T I C A L I N T E G R AT I O N .  A I ,  M A C H I N E L E A R N I N G ,  P R E D I C T I V E A N A LY T I C S .  I N T E R O P E R A B L E B I .



C I T Y O F C O R A L G A B L E S
C O R E F I N A N C I A L &  H R  E N T E R P R I S E S Y S T E M P R O J E C T

R E S E A R C H A N D E V A L U AT I O N P R O C E S S

E N T E R P R I S E  B U S I N E S S  C A PA B I L I T I E S :  P O S T - M O D E R N  E R P  ( 3 )

I N D U S T R Y 4 . 0 ,  B I  4 . 0 .   F U T U R E - R E A D Y.   R O B O T I C P R O C E S S A U T O M AT I O N .   A I ,  M A C H I N E L E A R N I N G .
C L O U D - B A S E D .  I O T  I N T E G R AT I O N .  B L O C K C H A I N - R E A D Y.  A D V A N C E D F I N T E C H V I S U A L I Z AT I O N .  X R - R E A D Y.   



C I T Y O F C O R A L G A B L E S
C O R E F I N A N C I A L &  H R  E N T E R P R I S E S Y S T E M P R O J E C T

R E S E A R C H A N D E V A L U AT I O N P R O C E S S



C I T Y O F C O R A L G A B L E S
C O R E F I N A N C I A L &  H R  E N T E R P R I S E S Y S T E M P R O J E C T

R E S E A R C H A N D E V A L U AT I O N P R O C E S S - P H A S E 1 :  R E S E A R C H S T U D Y

R E C O M M E N D AT I O N S :  B E S T P R A C T I C E S ,  S U I TA B L E S O L U T I O N S ,  C A S E S T U D I E S



C I T Y O F C O R A L G A B L E S
C O R E F I N A N C I A L &  H R  E N T E R P R I S E S Y S T E M P R O J E C T

R E S E A R C H A N D E V A L U AT I O N P R O C E S S - P H A S E 1 :  P R O J E C T G O V E R N A N C E /  T E A M B U I L D I N G

E X E C U T I V E S T E E R I N G T E A M &  W O R K I N G G R O U P S



C I T Y O F C O R A L G A B L E S
C O R E F I N A N C I A L &  H R  E N T E R P R I S E S Y S T E M P R O J E C T

R E S E A R C H A N D E V A L U AT I O N P R O C E S S - P H A S E S 2  &  3 :  D E M O S E S S I O N S



C I T Y O F C O R A L G A B L E S

C O R E F I N A N C I A L &  H R  
E N T E R P R I S E S Y S T E M

P R O J E C T

R E S E A R C H A N D

E V A L U A T I O N P R O C E S S -
P H A S E S 2  &  3 :  D E M O

S E S S I O N S

E V A L U A T I O N M A T R I X –
V E N D O R I N F O R M A T I O N &  

P L A T F O R M

Criteria                            Tyler Munis Infor                                                Microsoft Dynamics



C I T Y O F C O R A L G A B L E S

C O R E F I N A N C I A L &  H R  
E N T E R P R I S E S Y S T E M

P R O J E C T

R E S E A R C H A N D

E V A L U A T I O N P R O C E S S -
P H A S E S 2  &  3 :  D E M O

S E S S I O N S

E V A L U A T I O N M A T R I X –
F E A T U R E S ,  M O D U L E S &  

F U N C T I O N A L I T I E S ( 1 )

Criteria                            Tyler Munis Infor                                                Microsoft Dynamics



C I T Y O F C O R A L G A B L E S

C O R E F I N A N C I A L &  H R  
E N T E R P R I S E S Y S T E M

P R O J E C T

R E S E A R C H A N D

E V A L U A T I O N P R O C E S S -
P H A S E S 2  &  3 :  D E M O

S E S S I O N S

E V A L U A T I O N M A T R I X –
F E A T U R E S ,  M O D U L E S &  

F U N C T I O N A L I T I E S ( 2 )

Criteria                            Tyler Munis Infor                                                Microsoft Dynamics



C I T Y O F C O R A L

G A B L E S

C O R E F I N A N C I A L &  
H R  E N T E R P R I S E

S Y S T E M P R O J E C T

R E S E A R C H A N D

E V A L U A T I O N P R O C E S S

- P H A S E S 2  &  3 :  
D E M O S E S S I O N S

E V A L U A T I O N M A T R I X –
S U R V E Y R E S U L T S ( 1 )



C I T Y O F C O R A L

G A B L E S

C O R E F I N A N C I A L &  
H R  E N T E R P R I S E

S Y S T E M P R O J E C T

R E S E A R C H A N D

E V A L U A T I O N P R O C E S S

- P H A S E S 2  &  3 :  
D E M O S E S S I O N S

E V A L U A T I O N M A T R I X –
S U R V E Y R E S U L T S ( 2 )

Criteria                            Tyler Munis Infor                                                Microsoft Dynamics



C I T Y O F C O R A L

G A B L E S

C O R E F I N A N C I A L &  
H R  E N T E R P R I S E

S Y S T E M P R O J E C T

R E S E A R C H A N D

E V A L U A T I O N P R O C E S S

- P H A S E S 2  &  3 :  
D E M O S E S S I O N S

E V A L U A T I O N M A T R I X –
S U R V E Y R E S U L T S ( 3 )

Criteria                            Tyler Munis Infor                                                Microsoft Dynamics



C I T Y O F C O R A L

G A B L E S

C O R E F I N A N C I A L &  
H R  E N T E R P R I S E

S Y S T E M P R O J E C T

R E S E A R C H A N D

E V A L U A T I O N P R O C E S S

- P H A S E S 2  &  3 :  
D E M O S E S S I O N S

E V A L U A T I O N M A T R I X –
S U R V E Y R E S U L T S ( 4 )

Criteria                          Tyler Munis Infor                                              Microsoft Dynamics



C I T Y O F C O R A L

G A B L E S

C O R E F I N A N C I A L &  
H R  E N T E R P R I S E

S Y S T E M P R O J E C T

R E S E A R C H A N D

E V A L U A T I O N P R O C E S S

- P H A S E S 2  &  3 :  
D E M O S E S S I O N S

E V A L U A T I O N M A T R I X –
S U R V E Y R E S U L T S ( 5 )

Criteria                            Tyler Munis Infor                                                Microsoft Dynamics



C I T Y O F C O R A L

G A B L E S

C O R E F I N A N C I A L &  
H R  E N T E R P R I S E

S Y S T E M P R O J E C T

R E S E A R C H A N D

E V A L U A T I O N P R O C E S S

- P H A S E S 2  &  3 :  
D E M O S E S S I O N S

E V A L U A T I O N M A T R I X –
S U R V E Y R E S U L T S ( 6 )

Criteria                            Tyler Munis Infor                                               Microsoft Dynamics



C I T Y O F C O R A L

G A B L E S

C O R E F I N A N C I A L &  
H R  E N T E R P R I S E

S Y S T E M P R O J E C T

R E S E A R C H A N D

E V A L U A T I O N P R O C E S S

- P H A S E S 2  &  3 :  
D E M O S E S S I O N S

E V A L U A T I O N M A T R I X –
S U R V E Y R E S U L T S ( 7 )

Criteria                            Tyler Munis Infor                                                Microsoft Dynamics



C I T Y O F C O R A L

G A B L E S

C O R E F I N A N C I A L &  
H R  E N T E R P R I S E

S Y S T E M P R O J E C T

R E S E A R C H A N D

E V A L U A T I O N P R O C E S S

- P H A S E S 2  &  3 :  
D E M O S E S S I O N S

E V A L U A T I O N M A T R I X –
S U R V E Y R E S U L T S ( 8 )

Criteria                            Tyler Munis Infor                                                Microsoft Dynamics



C I T Y O F C O R A L G A B L E S

C O R E F I N A N C I A L &  H R  
E N T E R P R I S E S Y S T E M

P R O J E C T

R E S E A R C H A N D

E V A L U A T I O N P R O C E S S -
P H A S E S 2  &  3 :  D E M O

S E S S I O N S

E V A L U A T I O N M A T R I X –
S U R V E Y R E S U L T S :  F I N A L  

S C O R I N G



C I T Y O F C O R A L G A B L E S
C O R E F I N A N C I A L &  H R  E N T E R P R I S E S Y S T E M P R O J E C T

R E S E A R C H A N D E V A L U AT I O N P R O C E S S

P H A S E 3 :  E X E C U T I V E R E V I E W A N D S O L U T I O N R E C O M M E N D AT I O N

Investment Analysis: On 16 January 2019, Infor announced an agreement to receive a $1.5 billion investment from shareholders KED and Golden Gate Capital. This investment builds on KED’s investment of

more than $2 billion in early 2017 and represents a vote of confidence in Infor’s products, technology and management team. KED has a track record of making money on its investments, so it obviously believes Infor
is worth significant additional investment. The new investment represents a major vote of confidence from Infor’s investors.
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