CITY OF CORAL GABLES
405 Biltmore Way

Coral Gables, FL 33134

(305) 460-5102

Finance Department / Procurement Division
Request for Special Procurements/Bid Waiver
(Not to exceed $100,000 for supplies and services, $25,000 for construction)

Section 2-691 The City Manager shall be authorized to grant special procurements/bid waivers for supplies and services in the amount not to exceed $100,000 and on construction contracts
not to exceed $25,000 subject to public notice requirements in accordance with administrative regulations. All other contracts shall be made only when authorized by the city commission
upon the written recommendations of the City Manager.

Special Notice: All purchase orders and work orders issued via a bid waiver MUST inlcude the following statement: All work performed for the services outlined in the associated proposal or
purchase order must be in compliance with all rules, regulations and laws of the City of Coral Gables, Miami-Dade County, the State of Florida and the Federal Government. Lack of knowledge
by the contractor shall in no way be cause for relief from responsibility.

Digitally signed by Celeste S.
BW 202 5- 1 59 / Celeste S. Walker-Harmon  Walker-Harmon

YES NO Date: 2025.09.29 08:38:44 -04'00'

Contract ID: PSA Required: Chief Procurement Officer

PART I: Department/Vendor Information

Division/ . n . . —
Department Chief's Office/Police | pept.contact |R. Hoff Requisiton No. [ TBD
“eeested | Sherp USA seice/tem | Lijgh Water Rescue Ve Value $ 212, 045.00
enaor escrlptlon

PART Il: Explanation (Supporting documentation must be attached)

This vehicle is uniquely suited to meet our specific operational requirements for high water rescues due to its
superior abilities to traverse water and navigate challenging terrains.

The Police Department has selected this vehicle due to its ability to traverse deep waters and submerged

Special/Bid |areas, capability to operate effectively in diverse and challenging terrains, reliability and durability under
Wwaiver  |extreme conditions and capacity to transport rescue teams and equipment efficiently.

Procurement

The unique capabilities and superior performance of this vehicle reduce the risk of mission failure and

enhance the safety and efficiency of rescue operations. Investing in this vehicle ensures long-term operational

success and resilience.

The form must be routed for approval in the order in which approvers appear below.

Digitally signed by Edward J. Hudak, Jr.

Edward J. Hudak, Jr. 5ie5dte 2 azsss owoor 09/22/2025

Department Head Signature Date
H Digitally signed by Peter J. Iglesias
Peter J. Iglesias oae’z0zs10.06 11523 0400 10/6/2025

City Manager or Designee Date
City Attorney's Office (if applicable) Date
Risk Management (if applicable) Date

NOTE: If a PSA is marked a required for this action then an agreement must be attached and routed for approval by the City Attorney's
Office & Risk Management.

Revised 4/8/2025




Estimate

Date Estimate #
SHERP USA 7/18/2025 1340
489 Amos Way NW Bemidji, MN 56601
P: 218-407-0046
E: office@sherpusa.com
Name / Address

Coral Gables Police Department

2151 Salzedo Street

Coral Gables, FL 33134

Project
Description Qty U/M Rate Total
SHERP USA Estimate
2025 Sherp N 1200 Black with standard options: Air 1 165,000.00 165,000.00T
Conditioning, Fuel Canisters in the wheels, Autonomous
Heater, Back Up Camera, High Back Adjustable Front Seats,
Storage Compartments. 2 Year or 1000 hour warranty
(whichever comes first)
Pre-Installed Options:
1 Set of Rear Side Windows 1 1,850.00 1,850.00T
6 Jumper Seats 1 3,400.00 3,400.00T
Front 30" LED Light Bar 1 1,299.00 1,299.00T
Rear LED Flush Mount Lights 1 999.00 999.00T
Side LED Flush Mount Lights 1 999.00 999.00T
Side 20" Light Bars with Stainless Steel Pods 1 2,850.00 2,850.00T
4 Interior Fans 2-Speed 1 1,250.00 1,250.00T
Pre-Wiring for Winch with Anderson Connectors Rear 1 999.00 999.00T
Garmin Tread XL GPS Installed 1 2,500.00 2,500.00T
Window Tint 1 1,399.00 1,399.00T
Front and Rear Bumpers with Integrated Winches COMBO 1 15,000.00 15,000.00T
Sherp Transport Trailer 1 14,500.00 14,500.00T
Free Shipping 1 0.00 0.00T
Free Operator Training 1 0.00 0.00T
Subtotal $212,045.00
o
Sales Tax (0.0%) $0.00

Total

$212,045.00




