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ITEM TITLE:

Discussion regarding deployment of Police.

BRIEF HISTORY:

At the May 13, 2014, City Commission Meeting, the Commission requested that the Police Chief attend a
future meeting to discuss the deployment especially of Uniform Patrol Officers. In addition, the Chief
was asked to address the implementation of the report dated November 2012, by the Matrix Consulting

Group, which was originally presented to the Commission on December 11, 2012.
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ATTACHMENT (S):

Power point presentation

Report dated November 2012 by Matrix Consulting Group
Matrix recommendation status spreadsheet

Coral Gables Police philosophy & concept of operations
Justice Advocate Program

Calls for service and response time report.

Strategic Initiatives Team Unit Totals

Strategic Intel Unit Matrix
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