
 750 MASON STREET | SUITE 105 | VACAVILLE, CA 95688 

February 21, 2024 

Eduardo Hernandez, Procurement Specialist 
Finance Department / Procurement Division 
2800 SW 72nd Avenue  
Miami, FL 33155 

Re: City of Coral Gables Trolley Operation Services RFP No. 2024-001 

Dear Eduardo Hernandez: 

MV Transportation, Inc. and all subsidiaries, joint ventures, partnerships, and affiliates (or 
MV) greatly appreciate the opportunity to submit its proposal in response to the City of Coral 
Gables’ Request for Proposal Number 2024-001 for Trolley Operation Services. 

We are proud of our history of passenger transportation, and we offer high-quality service 
delivered by qualified and professional people.  MV’s proposal honors its Teamsters Local 
Union 769 and knows the true operating costs in this market.  The company is confident that 
its proposed operating approach offers the best value for the City. 

As required, MV’s proposed operating plan is contained herein.  This plan is built on our 
promise to our customers, our passengers, and our employees:  

We always place the safety and security of our passengers, our employees, and our 
communities above all else. We work collaboratively within our workplace, our business 

partnerships, and our community to improve the quality of life. We strive to pursue new ideas 
to bring value to our customers. 

MV acknowledges receipt of Addenda: 

Addendum #1 dated February 15, 2024

I am your primary contact for this procurement, and I am authorized to make representations 
for MV Transportation, Inc., to include all its subsidiaries, joint ventures, partnerships, and 
affiliates (the bidding entity).  If awarded the contract, the Contracting Party will be MV 
Contract Transportation, Inc.   

You can reach me at (386) 317-1617 or tina.lainhart@mvtransit.com.  Additionally, Robert 
Hatchett, senior vice president, will serve as your secondary contact; you can contact Robert 
at (832) 622-1730 or robert.hatchett@mvtransit.com. Please direct all correspondence related 



750 MASON STREET | SUITE 105 | VACAVILLE, CA 95688

to this and all future procurements to MV’s bid office located at 750 Mason Street, Suite 105, 
Vacaville, CA 95688. 

Thank you for your consideration; I encourage you to select MV Transportation as your 
partner for the provision of the Trolley Operation Services.  We look forward to working with 
you throughout this procurement.  

Sincerely,

Tina Lainhart
Vice President, Business Development
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Executive Summary

Continued Success

The City of Coral Cables’ (the City’s) trolley 
operations serves over one million passengers 
annually, and the vintage-style trolley is beloved by 
tourists and residents alike. As a long-term provider 
of these services, MV uniquely understands 
operations and offers an exceptional solution in the 
next term.  MV offers extensive experience in this 
service domain and direct experience overseeing 
the City’s Trolley service in Miami-Dade County 
since 2017.

MV is backed by a strong national presence and 
tremendous experience managing services of 
similar size and scope.  Our proposal to the City of 
Coral Gables Trolley Operations presents a 
comprehensive solution to meet the evolving 
landscape and embrace innovative approaches 
contributing to service excellence. 

Putting Customers First

MV is proud of consistently delivering exceptional 
service to City’s passengers, as evidenced by numerous positive reviews the passengers 
leave for the staff and on platforms such as TripAdvisor. The commendations often highlight 
the professionalism and reliability of our vehicle operators and MV’s dedicated to exceeding 
passenger expectations. 

This favorable reception from the ridership within the City encourages our team to ensure 
every interaction reflects our superior service delivery standards. These testimonials serve as 
a testament to our ongoing efforts to provide unparalleled customer experiences, affirming 
our role as a trusted transportation provider.

Reinaldo “Rey” Munoz with his Katherine 
McClary MV Operator of the Year Award, 2020. 
Rey truly believes in MV’s and City’s mission to 
provide a pleasant experience for his 
passengers. 

Kevin Kinney, Coral Gables Parking Director
who oversees trolley operations, spoke 
particularly of Rey’s professionalism and 
customer-friendly nature and that they are 
proud to have him on the team.

“The drivers are very friendly and can give advice on how to connect with the Free 

Miami Trolleys. We took one up and down Ponce de Leon St and jumped on and off at 

several locations. Our driver also pointed out where we could change to a Miami 

Trolley and visit Little Havana.” –TripAdvisor
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As we look into the future, MV will continue to build upon our existing operating plan and 
identify key areas of improvement and ways our team can support the City.  Our solution 
assumes the following ways to partner with the City, going above and beyond the scope of 
the RFP:

Service with continued leadership of a responsive and dedicated local team;

Operational model with safety as the foundation, backed by safety-oriented
technological solutions;

Commitment to providing excellent customer service for each passenger;

Reliable service that is both resident- and tourist-friendly.

Our Solutions for the Next Term

Reliable and Experienced Local Leadership

General Manager Frasmo Cardona and 
Operations Supervisor Hector Manon will 
support the City's Trolley services.  Hector 
offers nearly 50 years of transportation 
experience to these services – an 
incredible feat that will prove critical in the 
next term. 

Frasmo and Hector have succeeded 
exceptionally in their roles, benefiting the 
City and MV.  Their tenured leadership 
reflects their experience and 
understanding of these services, with the 
necessary expertise to meet and exceed 
City's short-term and long-term needs.  

With Frasmo’s dedicated role to City’s 
operations and continued support from his team, MV is confident that our team will continue 
their impactful contributions to these services.

Operations Supervisor Hector Manon and General Manager 
Frasmo Cardona at the City of Coral Gables' Career Day event 
held at the Coral Gables Museum

Operations Supervisor Hector Manon's transportation experience of 50 years will 

prove vital in MV's strategic initiatives and for our local team's informed decisions.
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In the next term, Hector and Frasmo's insights 
and knowledge will be instrumental in 
ensuring seamless continuity of services.  
Frasmo and his entire team at the City of 
Coral Gables are proactive in meeting the 
City's goals.  Their commitment to excellence, 
especially in customer service and safety 
areas, instills a culture of continuous 
improvement. 

For instance, Hector and Frasmo meet weekly 
with the Coral Gables staff to review service 
ridership, headway averages, comments and 
concerns from the prior week and work on an 
action plan. They strongly believe that transit 
is an ever-evolving industry, and we must 
evolve with it.

Ongoing Corporate Support

Regional Support Team Experience

Regional Vice President Randy Frantz Randy is an innovative transportation professional
with over 15 years of leadership experience.

He will continue to be the primary liaison for these
operations, valued for his leadership and
operational excellence.

He will be an excellent resource to the City of
Coral Gables for the City's current and future
needs.

Director of Safety Chris Leighty Chris has more than 30 years of safety
management experience.

He is primarily responsible for the implementation
and monitoring of safety programs.

Chris will continue to oversee all safety operations
for the City's services.

Director of Finance Christine DiPietro  Christine serves MV's southeast region with all the
company's financial matters.

She has more than 25 years of experience working
in the financial sector.

Pictured above: Assistant Director of Mobility and 
Sustainability at City of Coral Gables Matt Anderson, 
MV’s Operations Supervisor Hector Manon, and MV’s 
Senior Vice President of Operations Randy Frantz.
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Regional Support Team Experience

At City of Coral Gables, Christine will maintain 
financial records and align with MV's best 
practices.

Director of Human Resources Donna 
Harper 

With 25 years in the transportation industry, Donna 
supports human resources and labor relations.

She lends strategic guidance to MV's leadership 
team for the City. 

Donna's knowledge and experience will be crucial 
in implementing and recruiting strategies in the 
new term.

Technologies to Drive Our Program

MV Driver App: MV developed the MV Driver 
App to allow operators to conduct contactless 
dispatch, time off requests, timesheet reviews, 
and unusual incident reporting via a kiosk or 
mobile phone, where applicable.  While the MV 
Driver App eliminates paper, it also streamlines 
these important processes for the employee and 
company, allowing for improved tracking and 
reporting data.  MV Driver App provides a 
platform to add additional forms and operational 
processes to improve efficiency and quality 
further and reduce additional paper.  With our 
early success, we expect this to become the "go-to" app for MV drivers across the company.  
MV improved the operator experience with a new process called Contactless Dispatch. 

DriveCam: MV will upgrade the current DriveCam units to the latest 
DriveCam SF400 versions on all vehicles.  This on-vehicle camera 
system allows MV to monitor operator performance for better service 
delivery and safety.  MV works with DriveCam's managed services team, 

which helps the local management team to remain focused on successful service delivery.  

Mobileye: Mobileye Collision Avoidance System alerts operators to 
imminent collisions, including other vehicles, pedestrians, and other 
obstacles.  Our team uses the Mobileye Collision Avoidance System to 
prevent incidents from occurring.  This system aims to reduce accidents due 
to human error.  The unit alerts the operator of an impending collision with an audible alert – 



City of Coral Gables Trolley Operation Services / RFP No. 2024-001 

   MV TRANSPORTATION, INC. / (972) 391-4600 / mvtransit.com  

stopping incidents before they occur.  This system enhances the capabilities of the DriveCam 
system already in use for these services.

MV Insights (Optional): MV Insights is our proprietary platform that provides visibility to key 
performance indicators (KPIs) such as on-time performance, productivity, route performance, 
call center performance, complaints, accidents, and miles between road failures.  MV Insights 
ingests data from various technological platforms, including CAD/AVL, accident and incident 
reporting, complaint tracking systems, and maintenance management systems, including the 
Trapeze Enterprise Asset Management system used by MV.  As an optional addition to our 
contract, MV can work directly with ETA Spotlight AVL to integrate its data into the MV 
Insights platform to provide the City with the best possible dashboards that represent 
accurate and timely data.

MV will provide the City with access to dashboards generated through MV Insights that will 
allow for real-time monitoring of our performance.  Our local management team will use 
these dashboards to manage the system proactively. Additionally, our Professional Services 
team can train our local teams to ensure that data is entered correctly into the source systems 
to ensure the quality of the reports and dashboards we use.

Strong Local Presence in Florida

MV's presence in the State of Florida 
will be a distinguishing factor in the 

new term as MV is uniquely poised to 
share resources if needed.  The City of 

Coral Gables will benefit from the 
combined strength of MV's operations 
and an established local tenured team. 

MV has experience operating in Florida 
since 2002 and has steadily expanded 
its presence throughout the state.  We 

have successfully established 
partnerships with our Florida clients, 
consistently delivering operational 

transparency and customer satisfaction.

The Future for the City of Coral Gables and MV is Bright

MV takes pride and values our seven-year collaboration with City, having managed City’s 
operations since 2017. Throughout this time, we have navigated various successes and 
challenges together, including the recent global pandemic, emerging with a stronger
relationship as a result. Looking ahead, MV is poised to improve our partnership with the City 
with our tailor-made solutions and a shared dedication to providing passengers with safe 
transportation. We are committed to serving as an advocate and representative of the City of 
Coral Gables. 



 
 

SUBMITTAL I: TITLE PAGE, TABLE OF 
CONTENTS, REQUIRED FORMS, AND 
MINIMUM QUALIFICATION REQUIREMENTS 

TROLLEY OPERATION 
SERVICES

SU
B

M
ITTA

L I: TITLE P
A

G
E, TA

B
LE 

O
F C

O
N

TEN
TS, R

EQ
U

IR
ED

 FO
R

M
S, 

A
N

D
 M

IN
IM

U
M

 Q
U

A
LIFIC

A
TIO

N
 

R
EQ

U
IR

EM
EN

TS



City of Coral Gables Trolley Operation Services / RFP No. 2024-001 

   MV TRANSPORTATION, INC. / (972) 391-4600 / mvtransit.com  

Submittal I: Title Page, Table of 

Contents, Required Forms, and 

Minimum Qualification Requirements

a) Show the RFP Number and Title, the name of your firm, address, and telephone 

number, name of contact person, e-mail address, and date.

b) Provide a Table of Contents in accordance with and in the same order as the 

respective “Sections” listed below. Clearly identify the material by section and page 

number.

c) Fill out, sign, and submit the Proposer’s Acknowledgement Form.

d) Fill out and submit the Solicitation Submission Checklist.

e) Fill out, sign, notarize (as applicable), and submit the Proposer’s Affidavit and 

Schedules A through H.

f) Fill out, E-Verify Affidavit

g) Minimum Qualification Requirements: submit detailed, verifiable information 

affirmatively documenting compliance with the Minimum Qualifications 

Requirements shown in Section 3.

h) Fill out, Lobbyist Registration & Oral Presentation Forms.



MV Transportation, Inc. is a federal contractor or subcontractor which complies fully with Executive Order 11246, as 
amended, and the applicable regulations contained in 41 C.F.R. Parts 60-1 through 60-60; 29 U.S.C. Section 793 

and the applicable regulations contained in 41 C.F.R. Part 60-741; 38 U.S.C. Section 4212 and the applicable 
regulations contained in 41 C.F.R. Part 60-250 and/or 60-300; and 29 CFR Part 471, Appendix A. MV is an Equal 

a. Title Page

City of Coral Gables, FL
Trolley Operation Services

Request for Proposals
RFP No. 2024-001
Date: February 21, 2024

Submitted To:

City of Coral Gables

Eduardo Hernandez, Procurement Specialist 
Finance Department / Procurement Division
2800 SW 72nd Avenue 
Miami, FL 33155
p: (305) 460-5108 
e: ehernandez2@coralgables.com

Submitted By:

MV Transportation, Inc.

Tina Lainhart, Vice President of Business Development
2711 N. Haskell Avenue, Suite 1500 LB-2 
Dallas, TX 75204
p: (386) 317-1617 
e: tina.lainhart@mvtransit.com
www.mvtransit.com
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c. Proposer’s Acknowledgement Form

Please see the completed, signed Proposer’s Acknowledgement following this section. 

d. Solicitation Submission Checklist

Please see the completed Solicitation Submission Checklist following this section.

MV has included the certificate of insurance, insurance documents, performance and payment 
bond letter, and our Best AM Rating document in the Appendix of this proposal.

Additionally, MV’s bid bond was mailed to the address provided in the Proposer’s 
Acknowledgement form. A separate copy of the bid bond is also uploaded on the INFOR
portal as part of the proposal submission.

e. Proposer’s Affidavit and Schedules A through H

Please see the completed, signed, and notarized Proposer’s Affidavit and Schedules A 
through H following this section. 

f. E-Verify Affidavit

Please see the completed, signed, and notarized E-Verify Affidavit following this section.

g. Minimum Qualifications Requirement

A) Proposers Shall:

1) Regular Engagement with Similar Scope and Size

Be regularly engaged in the business of providing services similar in scope 

and size as described in the “Scope of Services” for a minimum of five (5) 
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years. Bidder’s ability to demonstrate the minimum of five (5) years shall be 

verified through bidder’s references provided.

Please see the completed Attachment A – Reference Form in Submittal IV: Past 
Performance and References.   

2) References 

Provide a minimum of three (3) similar engagements satisfactorily performed 

in the last five (5) years. All references must outline the specific dates when 

the service(s) were provided and cover the full minimum number of years of 

experience as stated above.

At least one (1) of the references’ start date must cover the five (5) year period 

from the issuance of this solicitation.

Please see the completed Attachment A – Reference Form in Submittal IV: Past 
Performance and References. 

3) Financial Statements

Provide financial statements for each of their last two (2) complete fiscal 

years. Such statements should include, at a minimum, balance sheets 

(statements of financial position) and statements of profit and loss (statement 

of net income). Statements shall be certified by an independent Certified 

Public Accountant.

Please see MV’s audited financial statements from the past two years in the Appendix 
of this proposal.

4) Record Against the City 

Have no record of judgments, bankruptcies, pending lawsuits against the City 

or criminal activities involving moral turpitude, and not have any conflicts of 

interest that have not been waived by the City Commission.
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MV has no record of judgments, bankruptcies, pending lawsuits against the City or 
criminal activities involving moral turpitude and does not have any conflicts of interest 
that have not been waived by the City Commission.

B) Key Personnel: 

1) The Supervisor

The Supervisor assigned to the Contract shall have a minimum of three (3) 

years’ experience managing a transit system comparable to the City of Coral 

Gables Trolley Operation. A resume must be provided with the proposal 

submittal, in accordance with the Submissions requirements, Section 6 of this 

RFP.

Please see Submittal II, Qualifications and Experience of Proposed Key Personnel, for 
our proposed General Manager’s qualifications and resume.

C) Proposer Will:

1) Certificate of Good Standing with the State of Florida

Provide proof of active status or documentation evidencing Proposer is 

currently seeking active status with the Florida Department of State, Division 

of Corporation. Submittals: Current Florida Department of State, Division of 

Corporation certificate or equivalent document.

Please see MV Transportation’s and MV Contract Transportation’s Certificates of Good 
Standing with the State of Florida with the Proposer’s Affidavit and Schedules A 
through H. 

h. Lobbyist Registration and Oral Presentation Forms

Please see the completed, signed Lobbyist Registration Form and the completed, signed, and 
notarized Oral Presentation Form (Lobbyist Affidavit) following this section. 
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CITY OF CORAL GABLES, FL
2800 SW 72nd Avenue, Miami, FL  33155

Finance Department / Procurement Division
Tel: 305-460-5102 / Fax: 305-261-1601

PROPOSER ACKNOWLEDGEMENT

RFP Title:

TROLLEY OPERATION SERVICES

RFP No.: 2024-001

A cone of silence is in effect with respect to this 
RFP. The Cone of Silence prohibits certain 
communication between potential vendors and 
the City.  For further information, please refer to 
the City Code Section 2-1027 of the City of 
Coral Gables Procurement Code.

Electronic submittals must be received prior to 2:00
p.m., Thursday, February 22, 2024, via INFOR and will
remain valid for 120 calendar days. Submittals
received after the specified date and time will not be
accepted.

Contact: Eduardo Hernandez
Title: Procurement Specialist
Telephone:305-460-5108
Email: ehernandez2@coralgables.com
contracts@coralgables.com

Proposer Name: FEIN or SS Number:

Complete Mailing Address: Telephone No.:

Cellular No.:

Indicate type of organization below:

Corporation: __ Partnership: __ Individual: __ Other:__

Fax No.:

Bid Bond/Security Bond ____5_____%
Email:

ATTENTION: THIS FORM ALONG WITH ALL REQUIRED RFP FORMS MUST BE COMPLETED, 
SIGNED (PREFERABLY IN BLUE INK), AND SUBMITTED WITH THE RESPONSE PRIOR TO THE 
SUBMITTAL DEADLINE. FAILURE TO DO SO MAY DEEM PROPOSER NON-RESPONSIVE.

THE PROPOSER CERTIFIES THAT THIS SUBMITTAL IS BASED UPON ALL CONDITIONS AS LISTED IN 
THE RFP DOCUMENTS AND THAT THE PROPOSER HAS MADE NO CHANGES IN THE RFP DOCUMENT 
AS RECEIVED. THE PROPOSER FURTHER AGREES IF THE RFP IS ACCEPTED, THE PROPOSER WILL 
EXECUTE AN APPROPRIATE AGREEMENT FOR THE PURPOSE OF ESTABLISHING A FORMAL 
CONTRACTUAL RELATIONSHIP BETWEEN THE PROPOSER AND THE CITY OF CORAL GABLES FOR 
THE PERFORMANCE OF ALL REQUIREMENTS TO WHICH THIS RFP PERTAINS. FURTHER, BY SIGNING 
BELOW PREFERABLY IN BLUE INK, ALL RFP PAGES ARE ACKNOWLEDGED AND ACCEPTED AS WELL 
AS ANY SPECIAL INSTRUCTION SHEET(S) IF APPLICABLE. THE UNDERSIGNED HEREBY DECLARES 
(OR CERTIFIES) ACKNOWLEDGEMENT OF THESE REQUIREMENTS AND THAT HE/SHE IS AUTHORIZED 
TO BIND PERFORMANCE OF THIS RFP FOR THE ABOVE PROPOSER.

Authorized Name and Signature Title Date
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MV CONTRACT TRANSPORTATION, INC. 
 

SECRETARY’S CERTIFICATE 
 

January 10, 2024 
 

The undersigned, being the Secretary of MV Contract Transportation, Inc., a Delaware 
corporation (the “Company”), hereby certifies, in his capacity as Secretary of the Company, the 
following: 
 

1. The following officers have been duly appointed by the Board of Directors to the office 
set forth opposite their name: 
 

Kevin Klika, President and Chief Operating Officer 
Erin Niewinski, Chief Financial Officer 
Christopher Burls, Secretary 
Dorothea DePrisco, Assistant Secretary

 
2. The officers listed herein are authorized, in the name and on behalf of the Company, to 

conduct business on behalf of the Company, to submit proposals, and to enter into and 
bind the Company to contracts related to the Company’s operations, consistent with 
internal approval requirements. 

IN WITNESS WHEREOF, the undersigned has executed this Secretary’s Certificate to be 
effective as of the date set forth above. 

Christopher Burls, Secretary  



MV TRANSPORTATION, INC.

SECRETARY’S CERTIFICATE 

January 10, 2024 

The undersigned, being the Secretary of MV Transportation, Inc., a California corporation (the 
“Company”), hereby certifies, in his capacity as Secretary of the Company, the following: 
 

1. The following officers have been duly appointed by the Board of Directors to the office 
set forth opposite their name: 
 

Kevin Klika, President and Chief Operating Officer 
Erin Niewinski, Chief Financial Officer 
Scott Sosnowski, Chief Sales Officer 
Christopher Burls, Secretary 
Dorothea DePrisco, Assistant Secretary  
Rebecca Chartan, Assistant Secretary 

 
2. The officers listed herein are authorized, in the name and on behalf of the Company, to 

conduct business on behalf of the Company, to submit proposals, and to enter into and 
bind the Company to contracts related to the Company’s operations, consistent with 
internal approval requirements. 

 
IN WITNESS WHEREOF, the undersigned has executed this Secretary’s Certificate to be 
effective as of the date set forth above. 
 
 
 

Christopher Burls, Secretary 
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SOLICITATION SUBMISSION CHECKLIST
Request for Proposals (RFP) No. 2024-001

COMPANY NAME: (Please Print): __________________________________________________

Phone: Email: ________________________

A response package numbered by page must be submitted ELECTRONICALLY via INFOR. Please 
provide the PAGE NUMBER of your solicitation response in the blanks provided as to where 
compliance information is located in your Submittal for each of the required submittal items listed 
below:

SUBMITTAL - SECTION I:  TITLE PAGE, TABLE OF CONTENTS, REQUIRED FORMS, AND MINIMUM 
QUALIFICATION REQUIREMENTS.

1) Title Page:  Show the RFP number and title, the name of your firm, address, telephone number, name of
contact person, e-mail address, and date. PAGE # __________

2)
below. Clearly identify the material by section and page number. PAGE # __________

3) PAGE # __________

4) Fill out and submit the Solicitation Submission Check List. PAGE # __________

5) Fill out, sign, notarize (as applicable) H.

PAGE # __________

6) Fill out, E-Verify Affidavit PAGE # __________

7) Minimum Qualification Requirements: submit detailed verifiable information affirmatively documenting
compliance with the Minimum Qualifications Requirements shown in Section 3. PAGE # __________

8) Fill out, Lobbyist Registration & Oral Presentation Forms PAGE # __________

SUBMITTAL - SECTION II: EXPERIENCE AND QUALIFICATIONS

(i) FOR PROPOSER:

1) Provide a complete history and description of your company, including, but not limited to, the number of
years in business, size, number of employees, office location, copy of applicable licenses/certifications,
credentials, capabilities, PAGE # ________

2) knowledge and experience in providing the services described in the
to public sector agencies similar in size to the City of Coral Gables. PAGE # ________
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3) Provide financial statements for each of their last two (2) complete fiscal years. Such statements should
include, at a minimum, balance sheets (statements of financial position) and statements of profit and loss
(statement of net income). Statements shall be certified by an independent Certified Public Accountant.

PAGE # ________

(ii) FOR KEY PERSONNEL:

1) Provide a summary of the qualifications, copy of applicable licenses/certifications, and experience of all
proposed key personnel.  Include resumes (listing experience, education, licenses/certifications) for your
proposed key personnel and specify the role and responsibilities of each team member in providing the
services outlined in the RFP. Provide an organizational chart of all key personnel that will be used. For
each key team member, please describe the experience in providing the services solicited herein.

PAGE # __________

SUBMITTAL - SECTION III: PROJECT APPROACH AND METHODOLOGY

1) Describe in detail your approach to performing the services solicited herein.  Include detailed information, as
applicable, which addresses, but need not be limited to: understanding of the RFP scope and requirements,
implementation plan and communication with City staff and Consultants. Indicate how the Proposer intends
to positively and innovatively work with the City in providing the services outlined in this RFP.

PAGE # _________

2) Provide a detailed description of the service, including but not limited to:

a. Recent, current, and projected workload of the Proposer and key personnel and how the potential
contract will fit into the Proposer's workload. For each current and projected engagement, please
indicate the following:

b. trolley operation services. PAGE # _________

3) Provide a comprehensive description of your proposed ability to meet or exceed all of the operational
requirements and equipment. PAGE # ________

SUBMITTAL SECTION IV:   PAST PERFORMANCE AND REFERENCES

1) Using the required Attachment A - Reference Form, provide a minimum of three (3) references (but no
more than five (5) for which Proposer has performed similar scope of services in the last five (5) years. DO
NOT include work/services performed for the City of Coral Gables or City employees as reference
(City related experience will be outlined in the request below).      PAGE # ________

2) List all contracts for which the Proposer as performed (past and present) as a PRIME for the City of Coral
Gables. The City will review all contracts the Proposer has performed for the City.  Any and all
performance records (satisfactory and unsatisfactory) will be utilized in the evaluation process regardless
of the type of work performed for the city. PAGE # ________

3) Provide a list with contact information of all public sector clients in the last ten (10) years, and include if
last two (2) years and indicate the

reasons for the same. Additionally, please provide any documentation related to performance issues of the
current or past contracts to include any non-performance reports or notices to cure.  The City reserves the
right to contact any reference or current customer identified as part of the evaluation process.

PAGE #_______

4) Please identify each incident within the last five (5) years where a civil, criminal, administrative, other
similar proceeding was filed or is pending, if such proceeding arises from or is a dispute concerning the

rights, remedies or duties under a contract for the same or similar type services to be provided
under this RFP (Refer to Attachment B, Affidavit D). PAGE # ________
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SUBMITTAL SECTION V:   AGREEMENT COMMENTS/EXCEPTIONS

1) Please follow the instructions as outlined in Section 1.6 Agreement Execution.   The acceptance of or any

. PAGE # ________

SUBMITTAL SECTION VI:   PROPOSAL PRICE PROPOSAL

1) Provide pricing as outlined in INFOR via the Line Items tab for Trolley Operation Services.
PAGE # ________

- - N O T I C E - -

BEFORE SUBMITTING YOUR RFP RESPONSE MAKE SURE YOU:

1. Carefully read and have a clear understanding of the RFP, including the Scope of Services
and enclosed Professional Services Agreement (draft).

2. Carefully follow the Submission Requirements outlined in Section 6 of the RFP and ensure
you have submitted all of the required information. DO NOT INCLUDE A COPY OF THE
ORIGINAL SOLICITATION.

3. Prepare and submit ONE (1) electronic copy via INFOR.

4. Make sure your Response is submitted prior to the submittal deadline. Late responses will
not be accepted.

FAILURE TO SUBMIT THIS CHECKLIST AND THE REQUESTED DOCUMENTATION MAY RENDER YOUR 
RESPONSE SUBMITTAL NON-RESPONSIVE AND CONSTITUTE GROUNDS FOR REJECTION.  THIS 
PAGE IS TO BE RETURNED WITH YOUR RESPONSE PACKAGE.



PROPOSER’S AFFIDAVIT AND 

SCHEDULES A THROUGH H 

























Attachment to Attachment B – Proposer’s Affidavit 

Schedule “D” City of Coral Gables – Proposer’s Qualification Statement  

General Company Information 

Under what former names has your company operated?:  

During nearly a half-century of serving the public, MV has evolved through several different 
business names.  

 Handy Wheels: 1975–1981 (incorporated in 1978) 
 California MediVan, Inc.: 1981–1990  
 MV Transportation, Inc.: 1990–Present 
 MV Contract Transportation, Inc.: Formed in 2003 
 MV Public Transportation, Inc.: Formed in 2003 

 

At what address was that company located? 

Throughout the company’s 48-year history, we originated in San Francisco, CA, and moved to 
 before relocating to Texas, previous address 5910, 

listed below.  

Previous address 10/31/2011–2/28/2017: 5910 N. Central Expressway, Suite 1145 Dallas TX 
75206 

 

Legal Information 

involved in auto/general liability, workers’ compensation, and employment-related claims and 
litigation in the normal course of business.  Company teams in legal and risk management 
work continuously to handle these matters, none of which are of a size or scope to impact this 
contract.  The Company maintains insurance coverage with deductibles and limits that the 
Company believes are appropriate. 

There is presently no litigation against the Company, which is not subject to insurance 

ability to perform any of its contractual obligations.  The details of current and pending 

purpose of evaluating MV, please contact Vice President of Risk and Claims Management, 
Diane Meyers at (972) 391-4631. 



Location Address Inspection # Issuance Date
Violation Standard / 

Complaint Description

21222 S 
Wilmington Blvd. 
Carson, CA 90810 

1459218 5/29/2020 

Title 8 CCR Section 3664(A) 
Operating Rules and 3203(A) 
Injury and Illness Prevention 

Program.   
44200 Wax Pool 

Road  
Ste. 157 

Ashburn, VA 20147 

1509045 4/22/2021 

16VAC25-220-40.K.5 ETS 
Infectious Disease Prevention - 
Disinfecting shared / common 

spaces. 
4037 Morgan Road
Ypsilanti, MI 48197 1591737 5/13/2022

408.22139(2) Late report of 
employee hospitalization.   



E-VERIFY AFFIDAVIT







LOBBYIST REGISTRATION 

AND ORAL PRESENTATION 

FORMS



CITY OF CORAL GABLES 
FINANCE DEPARTMENT/PROCUREMENT DIVISION 

LOBBYIST REGISTRATION FORM 

SOLICITATION NAME/NUMBER:__________________________________________________________ 

The Bidder/Proposer certifies that it understands if it has retained a lobbyist(s) to lobby in connection with this specific 
competitive solicitation that each lobbyist retained has timely filed the registration or amended registration required 
under the City of Coral Gables Lobbyist Registration requirement pursuant to Ordinance 2021-24 as outlined below: 

Lobbyist means an individual, firm, corporation, partnership, or other legal entity employed or retained, whether paid or 
not, by a principal, or that contracts with a third-party for economic consideration to perform lobbying activities on behalf 
of a principal.  

Lobbying activity means any attempt to influence or encourage the passage or defeat of, or modification to, 
governmental actions, including, but not limited to, ordinances, resolutions, rules, regulations, executive orders, and 
procurement actions or decisions of the city commission, the mayor, any city board or committee, or any city personnel. 
The term �lobbying activity� encompasses all forms of communication, whether oral, written, or electronic, during the 
entire decision-making process on actions, decisions, or recommendations which foreseeably will be heard or reviewed 
by city personnel.  This definition shall be subject to the exceptions stated below.  

Procurement matter means the city�s processes for the purchase of goods and services, including, but not limited to, 
processes related to the acquisition of: technology; public works; design services; construction, professional 
architecture, engineering, landscape architecture, land surveying, and mapping services; the purchase, lease or sale 
of real property; and the acquisition, granting, or other interest in real property. 

City personnel means those city officials, officers and employees who are entrusted with the day-to-day policy setting, 
operation, and management of certain defined city functions or areas of responsibility, even though ultimate 
responsibility for such functions or areas rests with the city commission, with the exception of the City Attorney, Deputy 
City Attorney, and Assistant City Attorneys, advisory personnel (members of city advisory boards and agencies whose 
sole or primary responsibility is to recommend legislation or give advice to the city commission); and any employee of 
a city department or division with the authority to participate in procurement matters, when the communication involves 
such procurement. 

Affidavit requirement.  The following provisions shall apply to certain individuals who, in procurement matters participate 
in oral presentations or recorded negotiation meetings and sessions: 

a. The principal shall list on an affidavit form, provided by the City, all technical experts or employees of the
principal whose normal scope of employment does not include lobbying activities and whose sole
participation in the city procurement matter involves an appearance and participation in a city procurement
matter involves an appearance and participation in an oral presentation before a city certification,
evaluation, selection, technical review or similar committee, or recorded negotiation meetings or sessions.

b. No person shall appear before any procurement committee or at any procurement negotiation meeting
or session on behalf of a principal unless he/she has been listed as part of the principal�s presentation or
negotiation team or has registered as a lobbyist.  For purposes of this subsection only, the listed members
of the oral presentation or negotiation team shall not be required to separately register as lobbyists or pay
any registration fees.  The affidavit   will be filed by the city procurement staff with the city clerk at the after
the proposal is submitted or prior to the recorded negotiation meeting or session.  Notwithstanding the
foregoing, any person who engages in lobbying activities in addition to appearing before a procurement
committee to make an oral presentation, or at a recorded procurement negotiation meeting or session, shall 
comply with all lobbyist registration requirements.

The Bidder/Proposer hereby certifies that: (select one) 
______ It has not retained a lobbyist(s) to lobby in connection with this competitive solicitation; however, if one is 
retained anytime during the competitive process and prior to contract execution for this project, the lobbyist will 
properly register with the City Clerk�s Office within two (2) business days of being retained with copy to the city 
procurement staff. 

______ It has retained a lobbyist(s) to lobby in connection with this competitive solicitation and certified that each 
lobbyist retained has timely filed the registration or amended registration required under the City of Coral Gables 

Trolley Operation Services/ RFP No. 2024-001

X



CITY OF CORAL GABLES 
FINANCE DEPARTMENT/PROCUREMENT DIVISION 

LOBBBYIST REGISTRATION FORM 

Lobbyist Registration requirement pursuant to Ordinance 2021-24 Section and that the required affidavit has been 
properly filed 

It is a requirement of this solicitation that the following information be provided for all lobbyists retained to lobby in 
connection with this solicitation be listed below: 

Name of Lobbyist:_______________________________________________ 
Lobbyist�s Firm (if applicable): ________________________________________________________ 
Phone: __________________________ 
E-mail: __________________________________________________

Name of Lobbyist:_______________________________________________ 
Lobbyist�s Firm (if applicable): ________________________________________________________ 
Phone: __________________________ 
E-mail: __________________________________________________

Name of Lobbyist:_______________________________________________ 
Lobbyist�s Firm (if applicable): ________________________________________________________ 
Phone: __________________________ 
E-mail: __________________________________________________

Name of Lobbyist:_______________________________________________ 
Lobbyist�s Firm (if applicable): ________________________________________________________ 
Phone: __________________________ 
E-mail: __________________________________________________

Authorized Signature: __________________________________________________ 
Printed Name: ____________________________________ 
Date:_________________________ 
Title:_________________________________________________ 
Bidder/Proposer Name:______________________________________________________________________ 

_____________________________________________________________________________ _____________
Dorothea DePrisco

2/21/2024

Assistant Corporate Secretary

MV Transportation, Inc.



CITY OF CORAL GABLES 
FINANCE DEPARTMENT/PROCUREMENT DIVISION 

LOBBYIST AFFIDAVIT 

Solicitation Name/Number:_________________________________________________________ 

The following provisions shall apply to certain individuals who, in procurement matters participate in oral presentations or recorded 
responsiveness, responsibility or negotiation meetings and sessions: 

a. The principal shall list below all technical experts or employees of the principal whose normal scope of employment does
not include lobbying activities and whose sole participation in the city procurement matter involves an appearance and
participation in an oral presentation before an evaluation, selection, technical review or similar committee, or recorded
responsiveness, responsibility or negotiation meetings or sessions.

b. No person shall appear before any procurement committee or at any procurement responsiveness, responsibility or
negotiation meeting or session on behalf of a principal unless he/she has been listed as part of the principal�s team pursuant
to this affidavit or has registered as a lobbyist.  For purposes affidavit only, the listed members of the oral presentation or
negotiation team shall not be required to separately register as lobbyists or pay any registration fees.

This affidavit will be provided by the city procurement staff to the city clerk after the proposal is submitted or prior to the oral presentation. 
Any changes after the original affidavit is submitted by the proposer and prior to the oral presentations, an updated copy shall be 
presented to the Procurement Division and the City Clerk at least twenty-four (24) hours prior scheduled time for the oral presentation 
session.  Notwithstanding the foregoing, any person who engages in lobbying activities in addition to appearing before a procurement 
committee to make an oral presentation, or at a recorded procurement negotiation meeting or session, shall comply with all lobbyist 
registration requirements.  

List of employees & technical experts: 

NAME  TITLE ROLE COMPANY/FIRM 

Trolley Operation Services/ RFP No. 2024-001

 Randy Frantz  SVP of Operations Negotiations/ Presentations MV Transportation, Inc.
Tina Lainhart
Robert Hatchett
Frasmo Cardona
Hector Manon
Ted Navitskas

VP, Business Development
SVP, Business Development
GM, Local Team
Supervisor, Local Team
General Counsel

Negotiations/ Presentations

Negotiations/ Presentations

MV Transportation, Inc.
MV Transportation, Inc.

Presentations MV Transportation, Inc.
Presentations MV Transportation, Inc.
Negotiations MV Transportation, Inc.
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Submittal II

i) For Experience and Qualifications of the Company – Proposers 

Shall:

1) Complete History and Description of the Company

1) Provide a complete history and description of your company, including, but not 

limited to, the number of years in business, size, number of employees, office 

location, copy of applicable licenses/certifications, credentials, capabilities and 

capacity to meet the City’s needs.

About MV Transportation, Inc.

MV Transportation, Inc. is a leading passenger transportation contractor in North 
America, with a substantial presence of 140 operating contracts throughout the United 
States.  We operate as a contractor to our public and private sector partners and are 
responsible for turnkey management, operations, and maintenance functions. 

Our presence in the market is notable in that MV’s growth within the industry has been all 
organic and not the result of acquisitions or mergers.  Culturally, we are aligned with the 
service philosophy of our founders, which recognizes that satisfied employees deliver 
great service and our passengers’ experiences are our number one focus.  
Organizationally, we commit to this culture by accelerating new ideas, innovative 
approaches, and optimized operations that save employees’ time that can otherwise be 
dedicated to the passenger experience. 

Our Capabilities

Our operations span multiple modes of ground transportation, including local fixed route, 
express service, commuter service, microtransit, same-day on-demand services, 
traditional ADA paratransit, general public dial-a-ride, autonomous shuttles, route 
deviation, school bus, and shuttle (both fixed and on-demand).   

We have partnered with our customers to stand up new modes of transit, initiate new 
services, transition away from legacy transit contractors and operating models, and 
conduct emergency transitions where the system is at risk.  There is no transition that we 
are not prepared for, and we bring a resume of seamless transitions to our customers. 
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In addition to our operations, our 
dedicated Professional Services team 
serves our public and private customers in 
non-operational yet critical ways.   Their 
comprehensive scope includes microtransit 
system design, system planning and 
runcutting, zero emissions support, and IT 
transitions.  This team continually lives on 
the cutting edge of industry best practices 
and constantly evaluates potential 
partnerships in the broader transit space.

Our History

MV’s history is very simple.  We have been in business for 48 years and our original 
founders still own the company.

In 1975, Feysan and Alexis Lodde had two vans and a dream of serving their community’s 
most vulnerable residents.  They formed an agreement with the City of San Francisco to 
provide transportation services for disabled persons who could use public transit.  Feysan 
and Alex’s pickups and drop-offs were often the only time our riders got out of their 
homes.  Feysan often remembers having to perform stair assists, where she carried the 
rider down the stairs of their residence.  

Over time Alex and Feysan grew their business from their outstanding reputation for 
public service.  They hired more people with the necessary capabilities for expansion, 
cared for their employees, and delivered great service.  They expanded their portfolio of 
work to include fixed route operations, and MV expanded in the Bay Area initially, then to 
Southern California, then across the country.  Today the company proudly operates 
services of several modes within 27 U.S. states and one Canadian province. 

MV At A Glance – 2024

Transportation Contracts 140

Maintenance Shops 115

Buses Operated 9,295

Miles Driven 231,478,797
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MV’s History with Coral Gables

MV Transportation, Inc. was chosen as the 
provider of City of Coral Gables Trolley 
Operations in 2017, and ever since, we 
have strived to surpass the expectations of 
both the City and its passengers. 
Throughout our contract term, MV has 
remained steadfast in its commitment to 
prioritize the safety of our riders above all 
else. 

This is particularly evident in our local 
team’s response to improving key 
management areas. Operations 
Supervisor Hector Manon has been an 
excellent leader and a reliable support 
system to General Manager Frasmo 
Cardona. They have successfully 
represented the City in recruiting 
campaigns and hiring skilled personnel. 
Hector and Frasmo regularly meet with 
City staff for continuous input on MV’s 
performance in providing these services and discuss innovative solutions to 
improve service performance. 

MV’s proposal illustrates our customized operations plan for these services, as 
the new term brings the opportunity for change, both in the service delivery 
technology and innovative ways to improve the service.

Operations Supervisor Hector Manon 
holding the March 2022 City’s 
Ambassador of the Month Certificate—
an honor usually reserved for City 
employees. 

MV Company Statistics 2024 

Number of Employees 11,

Number of Vehicles 9,295

2022 Revenue (Audited) $1.3B

Number of Contracts 140

Number of Locations 110

U.S. States and Washington, D.C. 27

Canadian Provinces 1 

Years Operating Passenger Transportation Services 48
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Office Location

2711 N. Haskell Ave., Ste. 1500, LB-2, Dallas, TX 75204

Licenses/Certifications, Credentials, and Capacity to Meet the City’s 

Needs 

As the incumbent provider, MV has demonstrated its capability and capacity through our 
reliable transportation for residents and visitors since 2003. Our professional staff for 
these services hold all appropriate licenses/certifications/credentials to meet City’s needs.
MV has included a copy of our business license and state certificate authority to do 
business in the state of Florida as an attachment in Submittal I with the Proposer’s affidavit 
and schedules A through H. 

2) Experience in Providing Similar Services

2) Describe the Proposer’s relevant knowledge and experience in providing the 

services described in the “Scope of Services” to public sector agencies similar in 

size to the City of Coral Gables.

Hialeah Transit System

City of Hialeah  

Hialeah, Fla. MV began operating fixed route transit services 
for the City of Hialeah in 2010.  MV is currently in our third 
contract term with this client. 

The service operates on two routes within the City of Hialeah, 
the Marlin line and the Flamingo line.  We provide these services with five buses on each 
route.  MV is responsible for dispatching and service monitoring for this 13-vehicle service
(13 El Dorado EZ Rider 2 buses), with two road supervisors who are cross-trained in 
dispatching. The Hialeah Transit System provides transportation for approximately 2,000 
passengers per weekday, and 500 per Saturday.  The City provides maintenance for the 
vehicles at the Public Works facility where our operation is housed.  

Please contact Justo Espinosa by phone at (305) 953-4172 or by email at 
jpespinosa@hialeahfl.gov as a reference for this contract.
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City of Gainesville Regional Transit System

Gainesville, Fla. In 2002, MV began operation of the complementary ADA 
paratransit service for the City of Gainesville in conjunction with the 
Regional Transit System (RTS).

This door-to-door service operates within City limits and serves eligible 
persons with disabilities who are unable to use fixed route transit.  This operation is 
managed as part of MV’s role as Community Transit Coordinator for Alachua County. MV 
provides a 47 vehicle fleet for service delivery and uses Trapeze PASS system to manage 
on-road service delivery. Dispatchers communicate with operators in service via mobile 
data terminals.

Please contact Millie Crawford, AD Coordinator, at (352) 334-2650 and 
crawfordma1@cityofgainesville.org as a reference for this contract.

Area Regional Transit (ART) 

St. Lucie County, FL. St. Lucie is a fast-growing county on the 
East coast of Florida with major cities including Fort Pierce and 
Port Saint Lucie. Serving a population of approximately 
300,000, the county’s area transit system oversees eight fixed 
routes for public bus service, one microtransit zone, and door-to-door paratransit for 
eligible disadvantaged individuals and seniors.  A new microtransit zone will begin 
operation in September 2023.

MV has been the transit contracting partner since 2020.   In 2022, MV supported St. Lucie 
County in the complete rebranding of the system.  All ART vehicles include artwork 
created by local area residents.  The artwork was selected 10 area artists, including 
students from local elementary and high schools.  

MV was selected by the County to provide these services based on our:

Compelling vision of the future of transit

Solid track record of successful mixed-mode operations

Application of technologies that enable an exceptional customer experience, including 
DriveCam and Zonar.

Please contact Adolfo Coveli, Transit Director, at (772) 462-1798 and 
covellia@stlucieco.org as a reference for this contract.

Dial-a-Ride and Trolley Services

City of Beverly Hills

Beverly Hills, Calif. Since 2002, MV has provided 
transportation services for the City of Beverly Hills, 
including Dial-A-Ride and trolley services. 
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The trolley services operate on a fixed route and offer passengers a narrated tour of the 
City's art, architecture, historical, and popular areas. The curb-to-curb Dial-A-Ride shuttle 
is available for seniors and persons with disabilities. The Beverly Hills services are 
delivered with a seven-vehicle fleet comprising cutaways and trolleys.

Please contact Martha Eros, Transportation Planner, at (310)  285-2542 and 
meros@beverlyhills.org as a reference for this contract.

FIXED ROUTE AND CALL-A-RIDE SERVICES

City of Morro Bay

Morrow Bay, Calif. MV has provided transportation services for the 
coastal City of Morro Bay since 2001.  MV operates a fixed route 
service within City limits, as well as the Call-A-Ride, a general 
public, curb-to-curb deviated fixed route service.

MV also operates a trolley during the summer months (June to October), which transports 
visitors and residents to the waterfront, downtown business districts, and local State Parks.  

MV provides operations, dispatch, and maintenance for these services. In 2010, MV led 
the effort to transition the City’s demand-responsive dial-a-ride service to a deviated fixed 
route service.  This effort included research and planning and has resulted in reduced 
costs for the City while continuing to meet the needs of the riding public.

Please contact Janeen Burlingame, Management Analyst, at (805) -772-6263 and 
jburlingame@morrobayca.gov as a reference for this contract.

3) Financial Statements

3) Provide financial statements for each of their last two (2) complete fiscal years. 

Such statements should include, at a minimum, balance sheets (statements of 

financial position) and statements of profit and loss (statement of net income). 

Statements shall be certified by an independent Certified Public Accountant.

Please see MV’s audited financial statements from the past two years in the Appendix of 
this proposal.
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ii) For Experience and Qualifications of Key Personnel – 

Proposer’s Shall: 

Provide a summary of the qualifications, copy of applicable licenses/certifications, 

and experience of all proposed key personnel. Include detailed resumes (listing 

experience, education, licenses/certifications) for your proposed key personnel and 

specify the role and responsibilities of each team member in providing the services 

outlined in the RFP. Provide an organizational chart of all key personnel that will be 

used. For each key team member, please describe the experience in providing the 

services solicited herein.

Qualifications and Experience of Proposed Key Personnel

Frasmo Cardona, General Manager

MV is proposing Frasmo Cardona as the general manager for the City’s 
Trolley Operations services.  He has more than 30 years of 
transportation experience – 17 of which have concentrated on direct 
management oversight.  Before his current role, Frasmo served as MV’s 
general manager at Jacksonville, FL operations for two years. From 
2014 to 2015, he was the assistant general manager of both the 
AccessLynx 
paratransit and 
NeighborLink flex 

route operations in Orlando, Florida, 
operating a combined fleet of 214 
vehicles.   

His team respects Frasmo’s open-door 
management style well. He always 
prioritizes customer service, and 
encourages teamwork and employee 
engagement. 

Frasmo supported and worked in partnership with the general manager as assistant general 
manager, lending guidance to the operations manager and the operating team. Frasmo 
ensured that the system ran effectively and efficiently, per all client and MV policies and 
guidelines. He met with all department leads (safety, maintenance, scheduling, and dispatch) 
to ensure productivity goals met or exceeded contract standards. 

Frasmo’s transportation career spans

nearly 35 years career, and he has a unique 

insight on vehicle operators, having started 

his career as an operator. 
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Frasmo coordinated safety department meetings to promote the employee incentive awards 
program and discuss incident/accident prevention.  He also developed action plans to 
minimize workers’ compensation occurrences. Additionally, Frasmo processed all incoming 

compliments/complaints – originating from clients and or facilities using the client-based 
Active Network Citizen Request portal – and worked to resolve these issues. 

A mentor and coach to all office staff and on-road service personnel, Mr. Cardona also 
worked with the union at this location to ensure the management of employee relations 
abides by the collective bargaining agreement. 

In 2014, Frasmo was an MV special projects manager in Orlando before his promotion to the 
assistant general manager.  In this capacity, he oversaw dispatch operations to ensure route 
efficiency while providing optimal customer service. He handled employee 
counseling/discipline consistent with CBA and MV guidelines and managed employee work 
schedules to ensure full-service coverage.  Frasmo addressed front-line complaints/concerns 
from clients and facilities and forwarded resolution recommendations to the general 
manager. He also coordinated and facilitated dispatch/customer service training
presentations. 

Prior to joining MV, Frasmo resided in Long Island, New York, where he worked for the 
Suffolk Bus Corp., a privately-owned transportation company contracted by Suffolk County 
Transit.  Service covered 911 square miles of Suffolk County for this fixed route and 
paratransit operation.       

From 1989 to 2001, he was the scheduling and system status manager at LifeStar Response 
Corp. in Holtsville, NY. His responsibilities comprised the restructuring of driver schedules in 
the EMS and ambulette operation, assisted other locations (Maryland, New Jersey, Georgia) 
in trip data collection, creating new schedules for EMS and ambulette workers, and advised 
the company’s chief executive officer of schedule implementation findings to improve service 
efficiency and reduce overhead.

Hector Manon, Operations Supervisor

Hector Manon is MV’s proposed operations supervisor for City’s 
Trolley Operation Services. With a wealth of experience spanning 
various roles within the transit industry, 

Hector has consistently proven his exceptional value and dedication in 
each job role he undertakes. He currently services as the MV transit 
troller dispatcher and road supervisor for these services since 2017
and plays an important role efficient and safe operation of trolley 
service.
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In his capacity, Hector oversees several responsibilities from operational oversight and safety 
compliance to incident response and customer relations – he demonstrates commitment to 
excellence and smooth functioning of daily operations. Prior to joining MV, Hector served as 
a trolley dispatcher/road supervisor for two years at Limousine of South Florida. In this role, 
he comprehensively understood the operational dynamics, safety protocols, and customer 
service requirements required for trolley 
services. 

From 2007 to 2014, Hector was the 
motorcoach operator for Endeavor Bus 
Lines, where he demonstrated versatility 
and adaptability as he navigated diverse 
routes and regulations with precision 
and compliance.

Throughout his career, Hector has 
garnered praise for his work ethic, 
problem-solving abilities, and 
commitment to upholding the highest 
standards of service – traits he continues to apply in his current role at the City of Coral 
Gables’ Trolley Operations Services. His nearly 50 years of experience in the industry,
coupled with his ability to excel in every role, makes him an indispensable asset to any 
project or organization.

Resumes

Please see the resumes of MV’s Proposed Key Personnel as an attachment to this section.  

Roles and Responsibilities 

Vehicle Operator 

Department Operations 
Reports to Operations Supervisor; Dispatchers while on route
Number Proposed 18 FT 
Responsible for Safe, reliable, and customer-focused transportation
Accountable for Safety 
Consulted about Schedule adherence, vehicle performance, weather, and traffic 
Informed of Real-time challenges on the road 

Vehicle operators are the critical interface to passengers and must appropriately represent 
the City. MV operators have a safety-first attitude, a professional demeanor, and excellent 
customer service skills. 

The primary responsibility of the vehicle operator is to transport customers while adhering to 
safety regulations, traffic laws, operating policy, and scheduled time points.  Vehicle 

Hector’s on-field experience of more than 

three decades and understanding of these 

services make him a valuable asset to MV’s 

Coral Gables Trolley Operation services 

team.
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operators respectfully and professionally respond to customer inquiries, providing system
information as needed.  They are trained in the system routes and provide information 
regarding significant stops, transfer points, and schedule information.  Upon consent, 
operators respectfully assist passengers as they board the vehicle and aid those who agree to 
assist in securing their mobility device. All operators are trained in ADA regulation, 
passenger empathy, and proper mobility device securement. 

All MV operators are correctly trained in onboard technology and must demonstrate 
proficiency in all dispatch communication procedures.  Vehicle operators coordinate 
schedule adherence, vehicle malfunctions, accidents, and other disturbances with dispatch.  

General Manager

Department Operations 
Reports to Regional Vice President
Number Proposed 1 FT

Responsible for
Project and personnel management, service success, customer 
relations 

Accountable for Contract compliance and service performance
Consulted about Recommendations for service changes, new contract scope items
Informed of Changes to service, schedules, and policies

The general manager is accountable for the overall success of the service.  They serve as the 
daily operational liaison between MV and the City, and they work in partnership with the local 
team to realize the mission and vision of the service. 

This person is responsible for the safe and high-quality operation of the transit system.  The 
general manager oversees all functional service areas, including safety and training, live day 
operations, community relations, and accounting and finance.  This position assures 
adherence to policy and contract compliance. 

The general manager often meets with City staff to review service quality and performance 
metrics and discuss trends.  They collaborate with City staff and MV’s leadership on new and 
innovative approaches to service delivery, always seeking to improve upon the existing 
services.  As needed, the general manager works with team leaders to create/implement
action plans to enhance the quality of service.  

Operations Supervisor

Department Operations
Reports to Supervisor/General Manager
Number Proposed 1 FT

Responsible for
Safety, On-time Performance, Fleet Cleaning, Proactive 
Communications, Employee Relations, Human Resources, and 
Customer Interface

Accountable for Service performance 
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Consulted about
Recommendations for service changes, new contract scope 
items

Informed of Changes to service, schedules, and policies

The operations manager is responsible for the quality of daily service and serves as a liaison 
to passengers, clients, and community members.  This position controls the daily operation of 
the service, in compliance with the City and MV policy and procedures, under the leadership 
of the general manager. 

This position is key to effectively managing customer relations and ensuring service meets 
the City passengers’ expectations.  To this end, the operations manager ensures all 
employees understand their roles and responsibilities, are capable of doing their jobs, and 
are highly motivated.  

The operations manager oversees live day operations, including dispatch, road supervision, 
and operators.  They coordinate closely with the maintenance manager to ensure equipment 
availability and response to fleet issues. 

The operations manager monitors and evaluates operational activities such as system on-time 
performance, customer complaints, road calls/service disruptions, and other operation-
related functions.

Dispatchers/Road Supervisor

Department Operations
Reports to Operations Supervisor
Number Proposed 2 FT

Responsible for

Operator evaluation, operator mentorship, on-road 
accident/incident response, and site evaluations, managing all 
operator duties, service reliability, on-time performance, and 
response to on-road incidents.

Accountable for

Completion of on-road evaluation and incident 
response/reporting, assessing fitness for duty, unplanned 
changes that affect performance, such as route detours and 
heavy traffic

Consulted about Trends in operator performance and required coaching, 
Operator absences, changes to routes start and end times

Informed of

Changes in road incidents response procedures, vehicle 
exchanges, maintenance pull, submission of defects noted on 
DVI form, service reliability, on-time performance, and 
response to on-road incidents.  

The dispatcher/road supervisor monitors all vehicles' safe and efficient operation in the field 
and ensures high-quality service.  They perform operator evaluations to confirm that all 
operators operate safely and exhibit outstanding customer care.  As needed, they provide 
system information to passengers. 
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Dispatchers arrive at the scene of any breakdowns, incidents, accidents, or other disruptions 
to support the expedient resolution of the issue.  They perform incident investigations, and 
they perform incident preventability determination.  

Based on their observations in the field, they make recommendations for coaching or 
retraining based on individual events or system trends.  They respectfully enforce the City
policies and procedures for operators and passengers.

This critical position is strategically located throughout the service area to minimize response 
time. 

The dispatcher directs daily pullout at the trolley depot.  They coordinate with vehicle 
operators while in service to monitor operations status, mitigate delays, and assist in 
resolving service disruptions.

The dispatcher manages operator check-in and check-out, including report times, vehicle 
assignments, distribution of bulletins, and on-time pullouts.  They are fully trained in 
reasonable suspicion and are responsible for assessing that the operators are fit for duty.  As 
needed, the dispatcher coordinates extraboard operators if an operator does not report on 
time.  They also work with the maintenance team to coordinate vehicle exchanges, 
maintenance pulls, and vehicle inspection/defect forms submission. 

The dispatcher monitors routes for schedule adherence.  They monitor service delivery via 
radio/real-time GPS, working closely with operators and road supervisors to efficiently 
respond to service needs, including accidents and onboard emergencies.   

Administrative Assistant

Department Administration 
Reports to Supervisor/General Manager
Number Proposed 1 PT 
Responsible for Employee records, payroll, and administrative functions
Accountable for Accurate accounting and record-keeping
Consulted about Employee records

Informed of
New hires and terminations, employee benefits, and changes 
in employee status

The administrative assistant processes incoming mail, performs data entry tasks, creates 
reports, and performs administrative tasks as needed upon request.  The administrative 
assistant additionally supports the location’s finance functions, providing administrative 
support in payroll processing. They will also assist in safety-related training programs.

As required, the administrative assistant performs human resource tasks, including employee 
file management and maintaining attendance records. They process new hire paperwork, 
including benefits enrollment forms.  They also support the compilation of monthly reports 
and invoicing.
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Employee Spotlight – Marciana “Nercy” Fleites – Longest Tenures Trolley 
Operator

Nercy has been a part of MV’s Coral Gables team since 2004
and is known among her peers for her dedication and 
outstanding work performance. 

She brings a positive attitude and a genuine desire to 
contribute to the team's success. She displays a strong work 
ethic and is committed to helping everyone in need.

She has been a division multi-winner of the KMA Operator 
of the Quarter and won the Division KMA Operator of the 
Year award. 

Nercy loves that her job gives her an opportunity to help 
people and a problem-solving work culture. She appreciates that MV encourages a 
collaborative and supportive environment and hard work is always recognized.

Organizational Chart

Frasmo Cardona

Supervisor/General 
Manager

Hector Manon

Operations Supervisor

Dispatch/Road Supervisor
(2 FT)

Vehicle Operator
(18 FT)

Administrative Assistant
(1 PT) 
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Corporate Support Team

MV Transportation, Inc. is a C corporation incorporated in the State of California in 1978.  The 
firm is headquartered in Dallas, Texas, where MV’s executive team and all company human 
resource, public relations, legal, and IT departments are based.  We also maintain support 
offices in Elk Horn, Iowa, and Northern California.

Today, MV operates in 27 U.S. states and, through its subsidiaries, internationally.  Within 
North America, the company established operational regions, each with assigned support 
teams comprising directors of safety, maintenance, finance, labor relations, and human 
resources.

The City will have the ongoing support of industry experts who are empowered and 
authorized to make decisions on behalf of the organization.  Leading MV’s regional team is 
Senior Vice President of Operations, Randy Frantz; he reports directly to President and Chief 
Operating Officer Kevin Klika.

The chart below illustrates the company’s reporting lines and organizational structure for this 
project: 

Board of 
Directors

Harry Wilson
Interim CEO and 

Executive 
Director

Jarrett Andrews
Chief Human 

Resources 
Officer

Donna Harper
Director of 

Human 
Resources

Robert Jones
Director of 

Labor Relations

Ted Navitskas 
General 
Counsel

Nicole Thunich
Chief Safety 

Officer

Chris Leighty
Director of 

Safety

Kevin Klika
President/Chief 

Operating 
Officer

Randy Frantz
Senior Vice 
President

Frasmo Cardona
General 
Manager

Jim Haring
Chief 

Information 
Officer

James 
Schultzman

Chief 
Maintenance 

Officer

Benjamin Kletti
Director of 

Maintenance 

Erin Niewinski
Chief Financial 

Officer

Christine 
DiPietro

Director of 
Finance

Scott Sosnowski
Chief Sales 

Officer

Robert Hatchett
SVP, Business 
Development

Gary Coles
Senior Vice 
President, 

Strategic Sales
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Randy Frantz, Senior Vice President of Operations 

Randy Frantz joined MV in 2022, having previously served as the 
assistant executive director for the Transit Authority of River City (TARC), 
where he successfully secured $17M in federal grants and $4.3M in local 
grants.  In his role with TARC, Randy was charged with overseeing MV as 
TARC’s paratransit contractor.  Randy decided to join MV’s team based 
on his positive experience with our firm and our leadership.  His 
experience working on the agency side of our operations gives Randy 
unique insight into MV’s customers’ experience. 

As senior vice president, Randy supports the local team and removes any obstacles that may 
hinder their success.   Randy will establish a regular cadence of communications with the City, 
including semi-monthly performance check-in calls with your staff, daily coordination with our 
local management team, and quarterly in-person meetings with your team and ours.  

Randy previously served as the director of transportation for Jefferson County Public Schools 
in Louisville, KY.  

Donna Harper, Director of Human Resources

Donna Harper offers 25 years of human resources and labor relations 
experience. She demonstrates outstanding leadership by supporting MV’s 
Southeast region contracts and promoting positive employee relations.  
Donna fosters a cohesive work environment by providing and 
implementing labor strategies, regulations and administering fare 
corrective procedures as required. 

Donna will serve as an advisor to the regional leadership team on the City’s 
behalf.  She will ensure compliance with City policies and will support the 

local team on performance management, coaching and counseling, training and 
development and promoting positive employee relations. Donna will support the City by 
working with Randy Frantz to ensure compliance with all goals.

Donna joined MV in 2004 as a special projects manager, overseeing paratransit and 
commuter services in California, Washington, Arizona, New Mexico, and Colorado.  Before 
she joined MV, she served as a specialist for Trapeze Software Group, giving her insight into 
passenger needs, the requirements of transit service and MDT technology. 



City of Coral Gables Trolley Operation Services / RFP No. 2024-001 

   MV TRANSPORTATION, INC. / (972) 391-4600 / mvtransit.com  

Robert Jones, Director of Labor Relations

Robert (Rob) Jones brings 16 years of labor relations experience. He 
oversees MV’s labor relations in the Northeast and is responsible for all 
areas of labor management, including negotiations, grievances, 
arbitrations, and National Labor Relations Board matters.  

For this procurement, Rob will serve as the chief negotiator to ensure the 
best possible outcome for both MV and its employees. He will 
communicate guidelines for successful labor relations to Frasmo 
Cardona and senior leadership. 

Rob joined MV in 2018 and has been a part of several successful negotiations. He previously 
worked for National Express as the company’s lead negotiator in collective bargaining 
negotiations. 

Chris Leighty, Director of Safety

Chris C. Leighty will be your director of safety for this contract, bringing 
over 30 years of experience to MV’s safety team. Chris is a dedicated 
transportation professional with an understanding of industry best 
practices. He stays current with the latest industry advancements and 
consistently identifies areas of improvement at each MV operation.

For these services, he will work with the operations and maintenance 
teams to ensure MV is compliant with all regulatory requirements 
relating to health, safety, and security. He will stay in touch with the City

and the local team to address any concerns regarding adherence to safety protocols and an 
overall safe working environment.

Before joining MV in 2017, Chris served as Ride Right LLC's senior director of safety and 
training. Chris holds several safety certifications from the USDOT and Transit Safety Institute. 
He is one of 10 people teaching System Security and Supervisor Certification courses for the 
USDOT.

Christine DiPietro, Director of Finance

Christine DiPietro is MV’s director of finance for the Southeast Region.  
Christine offers 25 years of corporate finance and accounting expertise
to serve the City and manages several responsibilities as finance 
director for her region.

As finance director for this contract, Christine will continue working 
with the City’s local MV team to provide centralized coordination of 
your financial functions. She will also maintain oversight of your 
location’s records to ensure overall financial transparency.
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As a valued member of the MV team since 2004, Christine is a diverse and highly skilled 
finance professional who has performed several roles on behalf of the company.  In her 
previous work as an MV accounting manager, she was instrumental in performing several 
core finance processes for a large division, including managing accounts payable and 
accounts receivable, in addition to overseeing regional payroll processes. Christine also 
utilized her management skills to perform contract administration, in addition to performing 
asset inventory management and delivering financial analyses and profit/loss forecasting. 

Additional Staffing Information

Compensation

MV will immediately recognize the Teamsters Local Union 769 as the bargaining unit 
representing all vehicle operators of the City of Coral Gables Trolley Operation Services. The 
company works with the union to negotiate the existing labor agreement, which remains 
through 2027.  MV has an excellent relationship with the Teamsters Local Union and works 
with its local unions.  

As a company, we highly prioritize the retention of our skilled operators, recognizing their 
invaluable contributions to our operations. Given the current driver shortage across the entire 
country, it has become increasingly crucial for MV to ensure the stability and satisfaction of 
our workforce.  During our last contract term, the only price increase to the City of Coral 
Gables was to wages via the living wage ordinance. To this end, MV’s starting wage for 
operators in the next term will be $21.26.

MV is pleased to offer the following compensation package to its team.  

Operators and Non-Operators Starting Wage Scale

Job Title Hourly Wage

Vehicle Operators $21.26

Operations Supervisor $23.32

Dispatchers $22.50

Administrative Assistant $17.43

Benefits Package

Bargained Employees 

All full-time employees (35+ scheduled hours per week) can participate in the following 
benefits programs.

Safety Bonus: $200 per year for safely performing their duties and maintaining a good 
attendance record. 
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Vacation Pay: MV will honor all existing drivers’ levels of vacation.  Employees new to 
the system will receive 40 hours after one year, increasing as seniority is gained to 80 
hours after three years, and 120 hours after 10 years, 160 weeks after 15 years. 

Medical and Dental Insurance: MV will offer medical and dental insurance to qualified 
employees per the PPACA.  Each plan has dependent coverage available.  Current 
employees with medical insurance will have no waiting period to avoid disruption in 
coverage.

Flexible Spending Accounts (Health Care FSA and Dependent Care FSA): These 
programs allow employees to put aside pre-tax money to pay for childcare or eldercare 
expenses. In contrast, employees work and 
pay for qualifying out-of-pocket medical 
expenses (copays and other covered 
items). Employees can participate in both 
plans on their normal benefits eligibility 
date.

Employee Assistance Program: MV offers 
confidential counseling services at no cost 
for employees and family members (three
in-person sessions per incident per year).  
There is a 24/7 resource and referral line 
for counseling, financial assistance, legal 
problems, and many other issues.

Life and AD and D Insurance: In addition 
to its health insurance plan offerings, MV 
also offers company-sponsored 
supplemental life insurance and Accidental 
Death and Dismemberment (AD and D) 
insurance plans through Securian Life 
Insurance Company.  The supplemental life 
insurance plan is available to employees, their spouse/domestic partner, and their 
children.  The AD and D insurance plan is available to employees. 

Holiday Pay: Six paid holidays and 1 additional floating holiday will be offered for full-
time employees.  Employees hired from the existing contractor will receive this benefit 
from day one.

401 (k): If included in the Collective Bargaining Agreement, employees may be 
eligible to participate in MV’s 401(k) retirement program, where MV may offer a 
percentage match on each employee’s first six percent of contribution per year.

Hourly Non-Bargained Employees 

All full-time employees (35+ scheduled hours per week) can participate in the following 
benefits programs.  Employees shall qualify for the group medical, dental, and 

General Manger Frasmo with City 
reprentatives during the maiden voyage of 

the Downtown Express that runs every 
Saturday.
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vision insurance coverage following the Patient Protection and Affordable Care Act 
(PPACA) terms.

Safety Bonus: $200 per year for safely performing their duties and maintaining a good 
attendance record

Vacation Pay: MV will honor all existing drivers’ levels of vacation.  Employees new to 
the system will receive 40 hours after one year, increasing as seniority is gained to 80 
hours after three years, and 120 hours after 10 years. 

Medical and Dental Insurance: MV will offer medical and dental insurance to qualified
employees.  Each plan has dependent coverage available.  Current employees with 
medical insurance will have no waiting period to avoid disruption in coverage.

Flexible Spending Accounts (Health Care FSA and Dependent Care FSA): These 
programs allow employees to put aside pre-tax money to pay for childcare or eldercare 
expenses while employees work and to pay for qualifying out-of-pocket medical 
expenses (such as copays and other covered items). Employees can participate in both 
plans on their normal benefits eligibility date.

Employee Assistance Program: MV offers confidential counseling services at no cost 
for employees and family members (three in-person sessions per incident per year).  
There is a 24/7 resource and referral line for counseling, financial assistance, legal 
problems, and many other issues.

Life and AD and D Insurance: In addition to its health insurance plan offerings, MV 
also offers company-sponsored supplemental life insurance and Accidental Death and
Dismemberment (AD and D) insurance plans through Securian Life Insurance 
Company.  The supplemental life insurance plan is available to employees, their 
spouse/domestic partner, and their children.  The AD and D insurance plan is available 
to employees. 

Holiday Pay: Six paid holidays will be offered for full-time employees.  Employees 
hired from the existing contractor will receive this benefit from day one.

401 (k): All employees are eligible to participate in MV’s 401(k) retirement program, 
where MV may offer a percentage match on each employee’s first six percent 
contribution per payroll.

Application, Qualifications, and Hiring Process

MV Transportation, Inc. has an Equal Opportunity Employment (EEO) policy and will not 
discriminate against any employee or applicant for employment because of age, race, 
religion, color, sex, disability, national origin, or any other characteristic protected by the law.

MV posts all career opportunities – from vehicle operators to management staff – on our 
website (careers.mvtransit.com); CareerBuilder, LLC.  powers this site.  

An applicant begins the employment process by completing an online application.  Our team 
reviews the application to determine if the applicant meets the qualifications.  Applicants 
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meeting the minimum requirements attend an interview with the hiring lead, who assesses 
their customer service skills and fit for the job.  Upon successful completion of their interview, 
the applicant’s qualifications process begins.   

The hiring lead will contact the applicant and request that they review and sign the required 
release documents, including an application for employment, background check disclosure 
and authorization release, FTA or FMCSA DOT disclosure and authorization, and an I-9 
Express Online I-9 verification. 

MVR and Background Check Review

MV understands all employees must comply with City of Coral Gables’ background check 
requirements. Once the applicant completes the necessary disclosures, our corporate 
qualifications department assesses the applicant.  This team orders all motor vehicle records 
(MVRs) and background checks to determine if any of the following items are present: 

Our team reviews criminal convictions and motor vehicle reports and assesses based on the 
Equal Employment Opportunity Commission (EEOC) guidelines, along with the following 
eligibility factors:

If these reports reveal adverse information, our qualifications team initiates an individual 
assessment. The applicant receives a pre-adverse letter and a copy of their background
reports; the applicant has the opportunity to contest the report within seven business days.

If the applicant provides appropriate documentation clearing the issues cited, our 
qualifications team notifies the local hiring lead that the applicant is qualified. Otherwise, the

Criminal 
Convictions
History of a
misdemeanor(s)  or
Felony(ies)

Traffic Offenses
Serious traffic
offenses in the last
three (3) years

Moving Violations
More than three (3)
moving violations in
the last three (3)
years

MVR Pattern
Pattern on the motor
vehicle report (MVR)

The frequency, severity, and 
nature of the conviction

The age of the applicant at 
the time of the conviction

The elapsed time from the 
date of the conviction to the 

present

The relationship between 
the nature of the offense 

and the type of employment

Evidence of rehabilitation, 
successful employment 

history, and any 
aggravating, mitigating or 
extenuating circumstances
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qualifications department issues a disqualified notification to the hiring leader, who will, in 
turn, notify the applicant.

Pre-employment Testing

MV requires every covered employee perform a safety-sensitive function as described in the 
FTA regulations Part 655 and the FMCSA regulations. Part 382 to submit to a pre-
employment drug and alcohol test.  Additionally, applicants may be required to pass either a 
DOT or Non-DOT physical examination (depending on the position).  Refusal to submit to 
these requirements serves as an automatic disqualification from employment.  

We manage all testing and physical appointments through eScreen, Inc.  A medical review 
officer (MRO) reviews exams and test results to assure compliance with DOT requirements – 
this review is based on the medical standards set forth by FMCSA (49 CRF 391.41) and 
medical guidelines. 

Recruitment

MV thoroughly evaluates the current staffing and service structures during implementation to 
identify the minimum number of operators needed to perform the contract.  MV fills most 
staffing positions with existing personnel, if possible.  

Retaining as much of the current workforce as possible minimizes change for the system’s 
passengers during the service transition.

In 2022, MV’s new recruiting strategies will empower each general manager to recommit to 
recruiting on the ground.  The MV Recruitment Toolkit will be available in Microsoft Teams 
and includes the following: 

A review of the applicant experience is a checklist of all areas that may affect the 
process, including signage, parking, and the application and interview process. 

Best practices: includes critical steps for review regarding advertising, branding, 
applicant contact, and division recruitment designees.

Incentives: a crucial review of market pay rate competitiveness, bonus requests, 
effectiveness, and division engagement activities.

Outreach: Outreach is crucial to recruitment and includes partnership contacts with 
unemployment offices, career centers, trade schools, etc.  It is vital to establish outreach 
relationships, host hiring events, establish an internal outreach partnership with the 
Regional Recruiter and other operations, and have an obtainable outreach strategy 
goal.

Our new recruiting strategy includes ICIMS, a world-leading cloud-based talent 
acquisition software.  This software helps general managers establish monthly cadences 
with regional management to discuss metrics available to assist recruitment strategies. 
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Recruiting Approach

In 2021, MV faced the national challenge of employee turnover in a tight labor market.  In 
response, we pivoted away from our traditional recruiting methods to garner an improved 
pipeline of candidates. 

To support our regional recruiters and on-site operations, MV hired a team of community 
recruiters.  These talented recruiters immerse themselves in the communities we serve to 
identify mutually beneficial partnerships with government job resources, rehabilitation-to-
work programs, skills development programs, low-income job support programs, and other 
non-profits.  Our efforts in recruiting and hiring will be extensive and ongoing. 

As our community recruiter works with these local organizations to inform, educate, and 
empower clients to consider applying for a job at MV, they form strong relationships with 
local non-profits beyond recruiting.  Opportunities for volunteer service are shared at our 
locations, and our teams participate in volunteer events each year.  

Enabled by Technology  

Digital engagement is an important part of any recruiting plan.  While our operations have 
leveraged social media systems like Facebook and LinkedIn for many years, we knew we had 
to expand our technology suite to enhance our reach to candidates. 

We assembled a core group of technology platforms that we use to promote and recruit for 
jobs, including:

(Find a Trucker Job)

FATj is a recruiting platform dedicated to people who drive for a living, 

Ad sponsorship using Indeed to stay at the top (or near the top) of the 
search results page daily. 

MV advertises on location-
opportunities within the local area 

MV has a strategic partnership with CareerBuilder, which powers our 
careers website and links to over 50 diversity postings.

AppCAST is a programmatic recruiting platform that uses AI to target job 
advertisements.  It consumes data from our Talent Management System 
ICIMS and makes intelligent choices about where digitally recruit.

Fueled by Engagement 

Our mission is to make our application process representative of the employment process – 
and is marked by communication, engagement, and support.  We want every applicant 
excited for the opportunity to work for MV and make the process as easy as possible for 
interested candidates.  
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Recruiting continually stays in communication with candidates by phone, email, and often 
text or instant messaging apps.  Continually nurturing a positive relationship with our 
candidate pool is important because this is our future employees’ first experience with MV’s 
culture.

Advertising

MV has an advertising presence in all major markets and explores several avenues for 
advertising.

Job Postings:  Post external 
advertisements on CareerBuilder, the MV 
career site, Indeed, Monster.com, 
Craigslist, ZipRecruiter, Transit Talent, and 
LinkedIn. Job postings include quarterly 
talent acquisition team meetings and 
cadences to revamp job descriptions.

Identify local partnerships: Non-profit 
organizations, churches, unemployment 
offices, veteran groups, and workforce commissions.

Wages: Analyzing market by market for divisions that receive wage increases.

Social media: MV careers Facebook page for the company, using Facebook pages and 
posting city-specific hiring groups weekly.

Retention

MV employs several strategies to reduce turnover in its local operations, including:

Competitive wage scaling: MV determines competitive wage scales by researching 
nearby job competition to understand what financial packages best meet the needs of 
the local employment market. 

Continued education: Ongoing training improves job attractiveness, keeps employees 
motivated and engaged, and demonstrates MV's willingness to invest in its employees. 
MV provides on-the-job training, offers several ongoing training opportunities via web-
based packages, hosts companywide training classes, and encourages employees to 
obtain new certifications.

Opportunities for promotion: MV is committed to promoting from within and will 
maximize those opportunities as much as possible.  

Employee recognition programs: Employees who demonstrate proficiency in their 
jobs and set the standard for exemplary performance are rewarded in employee 
recognition programs. MV also plans to include more employee engagement programs 
in the new term.
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Drug and Alcohol Testing Program

MV has a Zero Tolerance Drug and Alcohol Policy and Substance Abuse Program complying 
with FTA and DOT compliance standards.  This program integrates three critical components 
in the implementation of this program:

The Policy 

MV’s Drug and Alcohol Policy comprises the following four activities: 

Take appropriate action to ensure that employees are not impaired in their ability to 
perform assigned duties in a safe, productive, and healthy manner; 

Foster and maintain a drug and alcohol-free environment for all employees and 
patrons; 

Prohibit the unlawful manufacture, distribution, dispensing, possession, or use of 
controlled substances; 

Encourage employees to voluntarily seek professional assistance whenever personal 
problems, including alcohol or drug use, may adversely affect their ability to perform 
their assigned duties.

The Program

Every MV employee is subject to four drug and alcohol screening types according to their 
employment category (safety-sensitive versus not safety-sensitive).  Please note that under 
MV’s Zero Tolerance Drug and Alcohol Testing Program, a positive screen or refusal to be 
tested under these conditions results in termination of employment.

Prevention 
through 

education and 
training

Detection, 
deterrence 

and 
enforcement

Treatment and 
opportunities 

for 
rehabilitation
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Testing Types

Leadership

Senior Director of Human Resources Cristina Pereira manages MV’s Zero Tolerance Drug 
and Alcohol Testing Program.  She works closely with MV’s local operations and 
representatives of the FTA and DOT to confirm MV’s policies and programs are up to date 
and compliant with all regulatory requirements.  Cristina and her team process all test 
results and communicate the outcomes to our local management team.

Partnerships

We work with AlereTM Toxicology for all laboratory services and Dr. Brian N. Heinem, M.D., 
D.O., who serves as the Medical Review Officer conducting MRO services for our 
company.  MV manages all random screens using the MYeScreen technology, which 
provides a computer-generated selection process program that randomly selects 
employees for testing without bias or discrimination.  Assignments are available on the 
first of each month to begin performing testing immediately.

Locally we use local occupational health clinics to perform the urine and breath alcohol 
collections for testing. For substance abuse professional services, we partner with 
American Substance Abuse Professionals (ASAP) for referrals. 

Pre-Employment

•All job candidates considered for hiring are required to 
successfully complete and pass a pre-employment drug 
screen prior to receiving an offer of employment.  Failure to 
submit to testing, or a positive screen, results in the denial of 
employment.

Random
•All safety-sensitive employees are automatically entered into 
the company pool for random testing pursuant to FTA 
regulations. 

Post-Accident

•We conduct DOT post-accident drug and alcohol testing 
immediately following an on-road incident meeting FTA/DOT 
criteria.  Any employee involved in the incident or accident is 
subject to testing.  If the accident does not meet the 
FTA/FMCSA testing criteria, MV reserves the right to test any 
safety-sensitive employee regardless of the severity of the 
incident. 

Reasonable 
Suspicion

•Employees are subject to reasonable suspicion testing if 
significant and observable changes in their performance, 
appearance, behavior, speech, etc. provide reasonable 
suspicion of the influence of alcohol/drugs.  All frontline 
personnel are observed by supervisory personnel who are 
certified as having completed the DOT Supervisor’s Class in 
Reasonable Suspicion Training in Drug and Alcohol. 
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Training

Once hired, all MV 
employees receive FTA-
compliant training that 
outlines MV’s Zero 
Tolerance Program.  We 
address all drug and alcohol 
testing procedures as part 
of the initial employee 
training and annual 
refresher training.  As 
required by the FTA, initial 
training includes a minimum 
of 60 minutes on the effects 
and consequences of prohibited drug use on personal health, safety, the work 
environment, and the signs and symptoms that may indicate prohibited drug use.

All supervisors and personnel authorized to make reasonable suspicion determinations 
receive additional training on drug and alcohol use indicators.  Training includes the 
following areas:

REACT Reasonable Suspicion Decision Training Manual

MV’s 10 Steps to Successful Reasonable Suspicion Testing Checklist

MV’s Reasonable Suspicion Determination Form

MV’s Reasonable Suspicion Testing Interview Procedures Quick Tutorial

Program Updates

We recognize the importance of remaining compliant and up to date with all regulatory 
program changes.  MV’s Drug and Alcohol Program aligns with the US DOT revisions to 
49 CFR Part 40, Procedures for Transportation Workplace Drug and Alcohol Testing, to 
reflect the following changes:

Opiates are reclassified as opioids and now include hydrocodone, hydromorphone, 
oxycodone, and oxymorphone, in addition to codeine, morphine, and 6-
acetylmorphine (heroin) and their brand names.

Testing analytes have been revised. 

A positive screen for amphetamines/methamphetamines or THC (marijuana 
metabolite); the MRO will have the authority to conduct further testing.

The MRO must now provide employees with up to five days after reporting the verified 
negative result to have the prescribing physician contact the MRO to determine if the 
medication can be changed to one that does not make the employee medically 
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unqualified or that does not pose a significant safety risk before reporting the “safety 
concern” to MV.

Audits

MV has successfully completed each FTA audit of our program and operations.

ADA Compliance

ADA compliance is a critical component of MV’s operator training program and ensures 
that the Company’s operations are ADA-compliant.  During training, operators receive an 
overview of various disabilities as defined by the ADA and understand the law’s 
requirements.  Training also includes practical instruction on assisting and securing 
passengers in mobility devices to ensure their safety and comfort.

MV upholds ADA compliance through safety and maintenance programs.  As part of MV’s 
safety awareness efforts, employees must attend a monthly safety meeting. They receive 
refresher training in safety topics, including assisting passengers with disabilities and the 
safe securement of mobility devices.  Mobility device lifts are cycled and inspected during 
each pre-trip inspection and thoroughly inspected at each preventive maintenance 
inspection to ensure the safety of MV’s mobility-disabled passengers.  

Further, compliance with the provisions of this important law by all MV employees is 
monitored and enforced by the Company’s legal and human resources teams.
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Frasmo Cardona is MV’s proposed general manager for the City of Coral Gables, Trolley Operation
Services. 

Experience 

General Manager, MV Transportation, Inc. (Miami, FL) 
2017 to Present 

 Oversees two separate fixed route divisions in the Miami-Dade area, Coral Gables Trolly Fixed Route 
Operation for the City of Coral Gables and Hialeah Transit Fixed Route Operations for the City of 
Hialeah 

 Manages divisional budgets as pertain to all operational costs 

 Manages route and headway goals to maintain contract compliance standards 

 Oversees the safety program to ensure it is trending appropriately and leads incentive-based 
contests for safety awareness, incident/accident action plans, and workers comp reduction plan 

 Reduced IFR and PAFR year over year by focusing on a strong safety culture 

 Provides guidance and support to the dispatchers and road supervisors in overseeing the daily 
operations  

 Handles front-line complaints/concerns from clients and passengers and provides resolution 

 Provides coaching/counseling for all dispatchers and road personnel 

 Works directly with the labor union and its officials in dealing with employee relations and issues 

General Manager, MV Transportation, Inc. (Jacksonville, FL) 
2015 to 2017 

 Oversight of the Connexion Paratransit Operation for the Jacksonville Transportation Authority (JTA) 

 Managed divisional budgets pertaining to driver and staff, maintenance costs, and subcontractor 
costs  

 Managed productivity goals to maintain contract compliance standards 

 Managed department heads (i.e., operations, safety, scheduling, dispatch, etc.) in maintaining 
contract compliance standards 

 Provided guidance and support to the safety manager to ensure the safety program is trending 
appropriately 

 Provided guidance and support to the operations manager in overseeing the paratransit daily 
operations  

 Handled front-line complaints/concerns from clients and passengers and provided resolution 

 Provided coaching/counseling for all dispatchers and road personnel 

 Worked directly and indirectly with the labor union and its officials in dealing with employee 
relations and issues 
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Assistant General Manager, MV Transportation, Inc. (Orlando, FL) 
2014 to 2015 

 Worked directly with the general manager to ensure both the AccessLynx and NeighborLink 
operations were run effectively and efficiently in accordance with MV Transportation and LYNX 
policies and guidelines 

 Acted as the general manager when GM was out of office 

 Managed budgets as pertain to drivers’ work hours and revenue to pay hours 

 Managed productivity goals to maintain contract compliance standards 

 Worked directly with department heads (i.e., maintenance, safety, scheduling, dispatch, etc...) in 
maintaining contract compliance standards 

 Coordinated with the safety department to lead incentive-based contest for safety awareness, 
incident/accident action plans, and workers comp reduction plan 

 Provided guidance and support for the Operations Manager in overseeing the dispatch operations 
for both AccessLynx and NeighborLink to ensure maximum route efficiency 

 Handled incoming compliments/complaints via the Active Network Citizen Request Portal 

 Addressed front-line complaints/concerns from clients and passengers and provided resolution 

 Provided coaching/counseling for all office and road personnel 

 Assisted the general manager in working directly and indirectly with the Labor Union (Teamsters 
Local 385) and its officials in dealing with employee relations and issues in accordance with MV 
Transportation and Union guidelines 

Education and Training 

Miami-Dade College

 Business Management 
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Hector Manon is MV’s proposed operations supervisor for the City of Coral Gables Trolley 
Operation Services. 

Experience 

Dispatch/Road Supervisor, MV Transportation, Inc. (Coral Gables, FL) 
2017 to Present 

 Supervises trolley drivers and ensured adherence to routes, schedules, and company policies 

 Adjusts schedules as needed to accommodate changes in demand or unforeseen 
circumstances 

 Provides guidance, support, and feedback to trolley drivers, fostering a positive and 
collaborative working environment 

 Conducts observable road performance evaluations and recommended training or 
development as needed 

 Monitors real-time operations to identify and address any deviations or issues promptly. 

 Maintains efficient trolley routes, considering traffic patterns, special events, and other relevant 
factors 

 Adjusts routes in response to unexpected events or road closures 

 Enforces and promotes adherence to safety protocols and regulations among trolley drivers 

 Assists management with regular safety meetings and training sessions to enhance safety 
awareness 

 Monitors daily regular inspections of vehicle conditions to maintain fleet integrity. Respond 
swiftly to reports of trolley breakdowns or mechanical issues 

 Coordinates emergency maintenance services to minimize service disruptions 

 Responds promptly to accidents, incidents, or emergencies, coordinating with appropriate 
authorities and ensuring passenger safety 

 Documents relevant details of the incident, including time, location, and any contributing 
factors 

 Prepares incident reports with accurate and comprehensive information for review by 
management and regulatory authorities 

 Addresses passenger concerns and inquiries, resolving issues and ensuring a positive 
customer experience 

 Upholds a high standard of courtesy and professionalism in all interactions with passengers, 
colleagues, and management 

 Serve as a central communication hub for trolley operations, disseminating real-time 
information on service status, delays, or changes 
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Utilize dispatch systems and communication tools to keep passengers informed. Investigate
and resolve issues related to service disruptions, delays, or any other concerns raised by
passengers

Provides clear and concise instructions to passengers during emergencies

Collaborates with management to analyze feedback, identify trends, and implement
improvements to enhance service quality

Dispatch/Road Supervisor, Limousine of South Florida (Irvine, CA) 
2012 to 2016 

Supervised trolley drivers and ensured adherence to routes, schedules, and company policies

Adjusted schedules as needed to accommodate changes in demand or unforeseen
circumstances

Provided guidance, support, and feedback to trolley drivers, fostering a positive and
collaborative working environment

Monitored real-time operations to identify and address any deviations or issues promptly

Maintained efficient trolley routes, considering traffic patterns, special events, and other
relevant factors

Adjusted routes in response to unexpected events or road closures

Addressed passenger concerns and inquiries, resolving issues and ensuring a positive
customer experience

Trolley Driver, Limousine of South Florida 
2015 to 206 

Operated trolleys in full compliance with traffic laws, company policies, and safety regulations

Conducted pre-trip and post-trip inspections to guarantee the mechanical integrity of the
vehicle

Prioritized passenger safety by adhering to safety protocols and emergency procedures

Demonstrated a vigilant approach to driving, minimizing risks and ensuring a secure
transportation experience

Greeted passengers courteously and, upon passenger request, assisted them during boarding 
and disembarking

Provided accurate information regarding routes, schedules, and local attractions, enhancing
overall passenger satisfaction

Motorcoach Operator Endeavor Bus Lines (Miami, FL) 
2007 to 2014 

Operated motorcoaches in compliance with federal, state, provincial, and local traffic laws, as
well as company policies
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Conducted thorough pre-trip and post-trip inspections to ensure the mechanical integrity of
the vehicle

Followed designated interstate, intrastate, and Canadian routes, making timely stops at
specified locations

Communicated any deviations or unexpected issues to dispatch and adjust routes as necessary

Ensured compliance with all regulations and documentation required for cross-border travel
into Canada

Familiarized with and adhered to Canadian transportation laws and regulations

Demonstrated cultural sensitivity when interacting with passengers, particularly during cross-
border travel

Upheld a professional and respectful demeanor in all customer interactions

Maintained detailed records of daily activities, including mileage, fuel consumption, and
passenger counts

Provided accurate reports to supervisors and management as required
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Submittal III: Project Understanding, 

Proposed Approach, and 

Methodology

1) Describe in detail your understanding, approach and methodology to

perform the services solicited herein. Include detailed information, as

applicable, which addresses, but need not be limited to: understanding of the 

RFP scope and requirements, implementation plan, strategies for assuring 

assigned work is completed on time and communication with City staff. 

Indicate how the Proposer intends to positively and innovatively work with the 

City in providing the services outlined in this RFP.

2) Provide a detailed description of the capabilities and competency, including

but not limited to:

a. Recent, current, and projected workload of the Proposer and key personnel

and how the potential contract will fit into the Proposer's workload. For each

current and projected engagement, please indicate the following:

• Client name

• Current and/or projected workload

• Personnel assigned

b. Proposer’s experience with similar trolley operation services.

3) Provide a comprehensive description of your proposed ability to meet or

exceed all of the operational requirements and equipment.
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1) Description of Understanding, Approach, and Methodology

Understanding of the RFP Scope and Requirements

As a long-term provider of these services, MV understands the RFP scope and is well 
acquainted with service requirements. Since 2017, MV’s commitment to the City’s operations 
has gone beyond contractual obligations; going forward, we pledge the same unwavering 
loyalty, ensuring open and transparent communication at all times. Throughout our proposal, 
we have demonstrated our understanding of the project, highlighting our dedication to 
delivering tailored solutions. Past shared success stands as a testament to our commitment to 
establishing a strong partnership. MV and City’s valued past relationship will serve as the 
foundation to uphold high service standards and realize City’s vision. MV’s goal is not just to 
meet but exceed expectations, enhancing the passenger experience and seamlessly 
adapting to the dynamic demands of the transit industry

Implementation Plan

MV is the current operator of these services; therefore, no service transition will be necessary 
should MV be selected for the next contract term.  Retaining MV as the City’s contractor 
eliminates the need for a costly startup or the learning curve required by a new contractor
and assures the continuity of these important services. 

Strategies for Assuring Assigned Work is Completed On-Time 

MV’s strategy and core operating value remains constant—providing the highest level of 
safety for all MV Transportation employees, passengers, and the communities we serve. We
have included our daily operations plan for better on-time performance and on-time 
completion of assigned tasks in Submittal III: Project Understanding, Proposed Approach, and 
Methodology, 3) Proposed Ability to Meet Operational Requirements. 

In addition, to achieve MV’s and City’s mission of providing safe and reliable transportation, 
MV will continue to implement the following strategies:

Emphasis on Safety: MV prioritizes safety above all else and this commitment
contributes to delivering the best customer experience, on time. A well-maintained
fleet and highly skilled drivers ensure we meet on-time performance standards,
benefiting the City and passengers.

Understanding of Service Requirements: Being the incumbent provider, MV has an
in-depth understanding of this service that is crucial for aligning operational strategies
with the City staff. MV’s unique knowledge of the fleet, service, and service area will
continue to contribute to a high-quality, on-time service delivery.

Hiring and Retaining Skilled Workforce: In order to ensure assigned work is
completed on time, MV always places high standards in hiring its workforce and
recognizing employees through incentive programs, bonuses, and performance
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awards. Detailed information incentives offered by MV are included in Submittal III: 
Project Understanding, Proposed Approach, and Methodology, 3) Proposed Ability to 
Meet Operational Requirements.

Collaboration with City for Service Improvement: General Manager Frasmo
Cardona actively collaborates with the City to identify and implement programs or
suggestions to improve service performance. For instance, Frasmo is currently engaged
with the City's Transit Manager to enhance the timetable schedule for the Ponce De
Leon Route. This collaborative effort demonstrates a willingness to adapt and innovate
in response to evolving needs and challenges, ultimately enhancing overall service
quality and efficiency.

Communication with City Staff

MV understands that effective communication plays a crucial role in ensuring a safe delivery 
of operations. MV’s communication framework is designed to recognize the distinct roles 
each staff member plays and their responsibilities within our organization. We pride 
ourselves in maintaining open lines of communication and delivering operational 
transparency. MV proposes the following communication strategy in the next term:

Weekly Operations Meetings: MV will hold regular meetings to continue our staff’s 
transparent communication and collaboration with the City. Through these meetings with key 
personnel such as MV’s General Manager Frasmo Cardona, operations staff, and City's 
Transit Manager, Maintenance Manager, and Assistant Director of Mobility & Sustainability, 
MV will ensure that everyone involved is on the same page regarding operational plans, 
challenges, and updates. These meetings will serve as a platform for discussing strategies, 
addressing concerns, and coordinating efforts to optimize City’s Trolley services.

Dedicated General Manager as Primary Contact: MV understands City’s requirement of a 
key personnel that is 100 percent dedicated to these operations. Having a dedicated point of 
contact for concerns streamlines communication and ensures that issues are addressed 
promptly. General Manager Frasmo Cardona will be fully dedicated to the City and will serve 
as a direct liaison between MV and the City staff, contributing to smooth communication and 
swift resolution of operational matters. 

In addition, to achieve a clear cadence of communication, MV is pleased to present a draft 
communication plan for our contract with the City of Coral Gables. 

Communication Type Communication To Communication From Frequency

Daily operational 
issues (late 
running/missed  
service, 
accidents/incidents) 

City Daily POC

(as appropriate)

MV General Manager 
Frasmo Cardona or MV 
Operations Supervisor 

Hector Manon

As needed, 
daily
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Communication Type Communication To Communication From Frequency

Weekly Check-ins 
(phone) 

City primary contact 
MV General Manager 

Frasmo Cardona
1x per week

Maintenance Check-in 
(in-person and virtual)

City primary contact
MV General Manager 
Frasmo and Ops Sup 

Hector
Daily

Safety Check-in (in-
person and virtual)

City primary contact
Director of Safety and 

General Manager 
Frasmo Cardona

As needed, 
daily

Operational 
Performance Review 
(in person)

Designated City Staff
Senior VP Randy Frantz
and General Manager 

Frasmo Cardona

Semi-annual, as 
needed 

Annual Planning 
Session (look ahead 
for the next year)

Designated City Staff

COO Kevin Klika 

Senior VP Randy Frantz

General Manager 
Frasmo Cardona

Annual

Voice of the Customer Primary City Contacts
Third-party Interviewer 

Bill Storey
Semi-annual

Positive and Innovative Work with the City

MV believes in a cohesive work environment, which includes members of the City’s staff, and 
our local team will continue to work collaboratively to find new and improved ways to serve 
the City’s ridership better. 

MV recognizes the invaluable role community engagement plays in establishing connections. 
To this end, MV plans to provide General Manager Frasmo Cardona with greater 
opportunities to directly engage with and contribute to the community. This plan is backed 
by the dedicated position of Operations Supervisor Hector Manon to City’s Trolley’s services. 
Through these efforts MV aims to strengthen its relationship with Coral Gables community
and promote positive change without disrupting daily operations.

As part of our dedication to start our new term with the City based upon innovative and 
human-centric initiatives being introduced at the local and urban level, MV is pleased to 
include the following:
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DriveCam SF400 Event Recorder

MV is pleased to upgrage the current DriveCams to
DriveCam SF400 event recorder for the City of Coral 
Gables Trolley operations fleet in the new term.  
DriveCam is a unique event recorder that continuously 
records footage inside the vehicle and on the road and 
saves footage clips when triggered.

The SF400 unit has a dual wide-angle lens that eliminates 
blind spots in video clips and enhances the views 
captured.  It also includes four high-lumen infrared light, integrated microphones, and 
continual video recording for up to 100 hours.  The SF400 units deliver the same reliable 
event recording as the current DriveCam units in place today (interior and exterior recording, 
cellular connectivity, manual trigger button); however, these units bring valuable new 
features to our operation.  

On-demand lookback: The SF400 saves up to 100 hours of footage we can access on-
demand.  This data allows us to investigate complaints quickly and easily.  With the
base package, we have access to the lookback feature for five minutes per unit per
month; however, we can expand this at an additional cost.

MV will continue to work with Lytx for all event reviews by their Risk Detection Services team.  
Under this agreement, Lytx staff ranks clips by behavior and incident type to deliver objective 
data that we can use to coach, retrain, or discipline operators. 

MV compiles this data to hone our focus on preventability and improvement further.  Led by 
Vice President of Safety and Data Scientist Stephanie Weber, our team uses the information 
we receive from Lytx to determine the individual risk profile for each MV location and 
understand trending risk behaviors.  We use this data to drive our refresher training, safety 
messaging, and safety event topics.
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Mobileye 8 Connect 

Mobileye 8 Connect system, a collision 
avoidance technology, brings more than a 
decade of experience in vehicle sensor safety 
technology.  Their units employ a camera, 
EyeQ4® processor, GPS unit, and speaker 
mounted on the inside of the windshield 
behind the rearview mirror.  We mount the 
EyeWatchTM display in the bottom corner of the 
windshield to give operators visual alerts.

The single-lensed camera senses shapes and 
textures to detect pedestrians, vehicles, lane 
markings, speed signs, and more.  It includes 
night detection systems, greater accuracy, and 
a broader range that detects hazards within a 
greater field of vision.  The Advanced Driver Assistance Systems (ADAS) alerts operators of 
high-risk and dangerous situations such as unsignaled lane changes, imminent collisions, 
unsafe following distance, and more. 

Our company is a longtime user of this technology.  We initially piloted it in 2014, along with 
our existing deployment of DriveCam.  We found that when we paired the two technologies, 
we realized a reduction in DriveCam events correlated to the alerts provided by Mobileye to 
our operators:

Moreover, when used together, the event that triggers a Mobileye alert most often triggers 
the DriveCam clip, offering a comprehensive and documented approach to mitigating risky 
driving behaviors.  The Mobileye 8 Connect system provides the following safety features:

Safety Data Mobileye Feature Alert

In 2015, the NTSB found that 
forward collision avoidance 

Forward Collision Warning 
(FCW): Mobileye sends an audio 

Alert occurs up to three
seconds before the 

2.60%

18.05%

59.72%

35%

Scored DriveCam
Events

Following Too Close
Events

Pedestrian Events Not Scanning
Intersection Events

Reductions in DriveCam Incidents

The forward-facing camera mounted on 
the inside of the windshield behind the 
rear view mirror constantly scans the road 
ahead and provides audio alerts when 
needed. The camera unit contains the 
camera, EyeQ® chip, and speaker.

The EyeWatch display for visual alerts, 
mounted in the bottom corner of the 
windshield.

The GPS unit, mounted in the bottom 
corner of the windshield.

From https://www.mobileye.com
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systems could prevent over 
80% of rear-end crashes. – 
Washington Post1

and visual alert to the operator 
when an imminent collision is 
detected.

anticipated collision, 
calculated by the Time 
to Collision, accounting 
for the distance from 
the vehicle and relative 
traveling speed.

Headway Monitoring & 
Warning (HMW) / Following 
Distance: Mobileye sends an 
audio and visual alert to the 
operator when their following 
distance is too close.

Alert occurs when the 
headway distance 
(measured in time, 
based on speed) is up 
to three seconds or 
less.  

The top reported [driver-
related] factors include… 
Improper lane usage, 7.1%
and improper or erratic lane 
changes, 1.3 % – NSC 
Improper driving reported in 
fatal crashes, 20182

Lane Departure Warning:
Mobileye sends an audio and 
visual alert when there is a lane 
deviation without signaling

The sensor data 
detecting the lane 
markings triggers the 
alert. 

Pedestrians and cyclists 
represent 26 %of all deaths, 
while those using motorized 
two- and three-wheelers 
comprise another 28%. – 
2018 WHO Global Status 
Report on Road Safety 3

Pedestrian & Cyclist Collision 
Warning (PCW): Mobileye sends 
an audio and visual alert to the 
operator when an imminent 
collision with a pedestrian or 
cyclist is detected.  The system 
uses a low-light pedestrian and 
cyclist detection system.   

The alert occurs when 
the time to collision 
drops below 2.1
seconds of real-time 
warning—the Time to 
Collision accounting for 
the distance from the 
vehicle and relative 
traveling speed.  

Speeding was a factor in 26% 
of all traffic fatalities in 
20184 – NSC Motor Vehicle 
Safety Issues

Speed Limit Indicator (SLI):  The 
unit's speed limit indicator scans 
and detects speed limit signs 

When a driver exceeds 
the speed limit, a visual 
indicator on the unit 
alerts them

The Mobileye 8 series uses over-the-air updates, ensuring their system remains up-to-date 
with the newest alerts, features, and fixes and does not become obsolete.

Please note that if the final agreement's terms require a data release from the City, MV will 
require City's authorization to sign the data agreement between MV and Mobileye.

1 https://www.washingtonpost.com/news/dr-gridlock/wp/2015/06/08/there-are-about-1-7-million-rear-
end-collisions-on-u-s-roads-each-year-heres-how-to-stop-them/  
2 https://injuryfacts.nsc.org/motor-vehicle/motor-vehicle-safety-issues/improper-driving-and-road-rage/
3 https://www.who.int/violence_injury_prevention/road_safety_status/2018/GSRRS2018_Summary_EN.pdf  
4 https://injuryfacts.nsc.org/motor-vehicle/motor-vehicle-safety-issues/speeding/  
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MV Insights (Optional)

MV Insights is our proprietary platform that provides visibility to key performance indicators 
(KPIs) such as on-time performance, productivity, route performance, call center 
performance, complaints, accidents, and miles between road failures.  MV Insights ingests 
data from various technological platforms, including CAD/AVL, accident and incident 
reporting, complaint tracking systems, and maintenance management systems, including the 
Trapeze Enterprise Asset Management system used by MV.  As an optional addition to our 
contract, MV can work directly with ETA Spotlight AVL to integrate its data into the MV 
Insights platform to provide the City with the best possible dashboards that represent 
accurate and timely data.

MV will provide the City with access to dashboards generated through MV Insights that will 
allow for real-time monitoring of our performance.  Our local management team will use 
these dashboards to manage the system proactively. Additionally, our Professional Services 
team can train our local teams to ensure that data is entered correctly into the source systems 
to ensure the quality of the reports and dashboards we use.

Fixed Route Operational Insights

Getting all buses pulled out on time is the first and most important factor in assuring routes 
will be run on time.  MV monitors pullout effectiveness every day and analyzes the root cause 
of any delayed pullouts. Whether service, accident, driver or other reason caused the late 
pullout, understanding the root causes and implementing mitigation strategies and 
contingencies that keep these events from occurring is always a top priority. 

Daily Operations History -
fully operational.

MV uses other data insights to deliver operational effectiveness such as:

On Time Performance Analysis
Route Analysis and Optimization
Revenue and Service Hour Analysis
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Operational Excellence is a culture built into our organization. When adhered to, all aspects 
of delivering the operation come together to deliver the most important goal of providing an 
excellent customer experience by transporting the customer safely and on time to their 
destination.

Safety Insights 

MV’s innovative approach to DriveCam data management – and the results it yields – is award-
-ever Lytx Innovation 

Award. This award spans all industries and the 4,000 companies worldwide that use the Lytx 
technology to improve their safety efforts, both internally and externally, across their 
operations. 

By identifying risky behaviors and providing coaching, additional behind the wheel, and 
classroom training, MV eliminates the risky driving behaviors that may cause accidents. The 

ident counts.

Risky Driver Behavior Analysis - Constant attention to driver behaviors and training reduces accidents and increases 
the safety of our riders, employees, and the public.

This proactive approach by MV will enable City staff to promptly address issues, mitigate 
disruptions, and keep passengers informed, ultimately improve the reliability and quality of 
these services.

invoicing.
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Employee Spotlight – Reinaldo (Rey) Munoz – Dispatcher/Road Supervisor

Rey has is our MV superstar for these services. He has been 
awarded the Katherine McClary Operator of the Quarter 
award an impressive four times. 

In addition, he is also the recipient of the following awards:

Katherine McClary Operator of the Year Award for the
division in 2019 and 2023

2019 Regional Katherine McClary Operator of the year
Award for the Southeast Region of MV Transportation

2019 National Katherine McClary Operator of the Year
Award for entire MV Transportation Organization

This incredible feat of achievements is a testament to Rey’s dedication to these services. A 
10-year veteran for Coral Gables trolley services, Rey appreciates his contributions to the
service are recognized by both MV and by his passengers.

2) Capabilities and Competency

At MV, we always focus on prioritizing staying up-to-date 
with emerging technology and transit trends. We are 
committed to crafting solutions that align with modern 
transportation needs and pave way for efficient service 
delivery. Our 48-year history and experience is testament 
to our profound understanding of this industry. In addition 
to solutions outlined in this proposal, our organizational 
capabilities and competencies also include the following:

Applying Best Practices: MV has the industry's most 
compelling documented Best Practices. We know Best 
Practices are necessary for sustained and continuous performance improvement because it 
helps managers recognize existing knowledge gaps, allowing us to develop better strategies 
and solutions. When customers contract with MV, they gain access to their local team’s 
insights and MV’s collective insights. When an operation faces challenges, we are there to 
share best practices and ensure better and faster decision making, often improving
productivity, performance, and cost.  

Engagement of our Professional Services Team: Technology continues to change at a 
faster and faster pace. To ensure our customers are taking advantage of technologic gains, 
MV created a Professional Services Team. Chief Information Officer Jim Haring and Vice 
President Stephanie Doughty lead our professional services team that helps clients stand up 
with flexible, cost-effective, data-driven, and customized plans to expand geographical and 
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demographic reach.  In addition, our professional services team focuses on a well-managed 
day-to-day execution.  This team solves issues and implements systems from start to finish, 
from people to technology to policies and procedures.

Our professional services team perpetually evaluates opportunities to serve the riding
public better and offers the following benefits:

Thought leadership on improving the customer experience,

Performing runcuts to ensure efficient service and scheduling,

Support and escalation (if necessary)  with existing technologies,

Upgrades or replacement of unsupported technologies,

Automation of manually intensive processes (e.g., monthly reporting)

a) Recent, Current, and Projected Workload

Client Name Current and Projected Workload Personnel Assigned

City of Hialeah, Hialeah 
Transit System

MV currently operates the fixed route 
operations for the City of Hialeah, FL.  This 
operation is run out of the client’s facility at 
900 East 56th St, Bldg. 6, Hialeah, FL  33013.  

The current contract is set to expire on 
09/30/2024, and we will be pursuing a new 
contract with the City to continue providing 
high-quality transportation services to the 
residents of Hialeah.

The City of Hialeah contract 
currently includes a total of 
25 employees.  The key 
personnel assigned to this 
contract include an area 
manager, operations 
supervisor, two road 
supervisors.

City of Gainesville ADA 
Paratransit Contract

MV currently operates the paratransit route 
operations for City of Gainesville – RTS 
(Regional Transit System).  This operation is 
run out of our facility at 3713 SW 42nd Ave 
Ste 3, Gainesville, FL 32608, and does not 
share facility resources with our City of 
Gainesville contract.  

The current contract is set to expire in 09/27, 
and we will be pursuing a new contract with 
the City.  

The City of Gainesville ADA 
Paratransit contract currently 
includes a total of 39 
employees.  The key 
personnel assigned to this 
contract include general 
manager, accounting 
manager, safety & training 
manager, operations 
manager

St. Lucie County, Area 
Regional Transit (ART)

MV currently operates the fixed route 
operations for Area Regional Transit (ART). 
This operation is run out of our facility at 
8620 LTC Parkway, Ste. 103, Port St. Lucie, 
FL, 34986, which consists of 3400 SQ Ft 

St. Lucie County's contract 
currently includes a total of 
114 employees.  The key 
personnel assigned to this 
contract include an area 
General Manager, Fixed 
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Client Name Current and Projected Workload Personnel Assigned

office space and 15,000 SQ Ft of an Indoor 
Maintenance facility with 2 Bays.  

The current contract is set to expire on 
06/30/2024, but will be kicking off the 2nd 
term of a (1) year option of extension on 
07/01/2024-07/01/2025 and we will be 
pursuing a new contract with the City.  

Area Regional Transit is a multimode system 
where Fixed Route, Paratransit and 
Microtransit services are provided. Fixed 
Route consists of 8 Routes, Paratransit has an 
average of 28 routes per day and 
Microtransit currently provides service in  2 
zones with continual expansion in 2024. 

route operations manager, 
paratransit ops/call center 
manager, safety manager, 
account manager and a 
maintenance manager.

b) Experience with Similar Trolley Operation Services

In addition to the trolley references mentioned in Submital II.i) 2) Experience in 
Providing Similar Services, MV also operates the following trolley operations in the 
country.

Downtown Trolley Service

San Pedro Historic Waterfront Business Improvement 

District  

San Pedro, Calif. MV began operation of trolley fixed 
route services for the San Pedro Historic Waterfront 
Business Improvement District in 2012.

This free service provides transportation for tourists and 
residents throughout the San Pedro downtown area, 
connecting passengers to galleries, museums, shops, 
restaurants, and other local attractions. 

Using two trolley vehicles, this service runs year-round, 
with expanded service during the summer months.
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Dial-A-Ride, TLC Service and Trolley

City of West Hollywood

West Hollywood, Calif. MV has provided Dial-A-Ride services for 
the City of West Hollywood since 2002 and the TLC service since 
2014. 

The Dial-A-Ride service is a curb-to-curb, demand-responsive
service is available to seniors and persons with disabilities who
reside in the City. MV operates and
maintains a fleet of 15 vehicles for this
service.

The TLC service is a door-to-door or
door-through-door service supplements
the Dial-A-Ride service by providing
customized transportation services to
seniors and disabled community
members who require additional
assistance. MV provides attendants for
each trip to assist passengers from the
door/interior of their pickup location to the vehicle and their destination. MV
operates and maintains one vehicle for this service.

The trolley service is a free service offered to residents and guests. The trolley tour
is a 45-minute tour through the Beverly Hills. This 2-stop tripper operates every
hour with a vehicle operator and one narrator.

3) Proposed Ability to Meet Operational Requirements and

Equipment

Daily Operating Plan 

Highlights of this section:

The use of innovative tools accelerates MV’s operating efficiency

Dispatch serves as operator support; they actively manage service while coordinating the
response to service interruptions and incidents in the field.

Benefits to the City:

Service delivery will be enabled by technology resources, not bogged down by manual
processes

With MV, the City has access to industry best practices and innovative approaches that are
embedded in our standard operating procedures
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MV’s focus on and support of the front-line team protects service delivery and ensures an
outstanding customer experience.

MV’s operations are appropriately staffed to cover the span of service, ensuring that service
is managed, protected, and reliable during all hours of service

Start of the Service Day – Operator Check-in

Dispatchers/road supervisors (herein referred to as “D/RS”) actively manage operator report-
to-work times.  When an operator has not arrived by their assigned time, the dispatcher will 
coordinate with an extraboard operator to assume that shift. If an extraboard driver is not 
readily available, the D/RS will start the route until such time that another driver can report for 
service.  

Operators check in at the window and hand the dispatcher their driver’s license and medical 
card.  The morning D/RS will be present. Dispatch validates these credentials visually. With 
credentials verified, the D/RS gives the operator their vehicle assignments and any 
notifications or detours.

The D/RS performs fit-for-duty reviews of operators as they check-in.  They evaluate the 
operator’s demeanor, attire, and professional appearance.  The operator then departs the 
dispatch area and reports to their assigned vehicle in the yard.  While the trolleys are heading 
to the starting point of their route, the D/RS will transmit the first of many safety messages of 
the day; utilizing the Corporate daily safety message sent via email early that morning, a 
divisional safety message or create their own, per company and client guidelines.

Pre-Trip Inspections 

When the operator arrives at their assigned vehicle, 
they perform pre-trip inspections.  During this 
inspection, the operator moves around the vehicle to 
visually inspect and, at times, test the various 
components and subcomponents.  This inspection 
addresses critical safety items.

The D/RS, having collected their tablet and unit vehicle 
keys, will then head to the route area.  The D/RS is 
required to perform one (1) to two (2) road 
observations and/or ride-along observations per week 
based on the number of routes running for that day, 
using the organization’s SF-1 Driver Skills Evaluation 
Form; this procedure is followed by both morning and 
afternoon dispatcher.  

The operator performs this inspection using a paper 
checklist.  This checklist displays each inspection item, 
and the operator documents the condition of each item.   



City of Coral Gables Trolley Operation Services / RFP No. 2024-001 

  MV TRANSPORTATION, INC. / (972) 391-4600 / mvtransit.com

If the operator detects a safety issue that requires a technician’s assistance, they will notify the 
in-yard technician (if available) or the dispatcher who coordinates with the technician.  The 
technician will immediately determine whether the vehicle should be pulled from service, in 
which case the dispatcher will assign the operator a backup vehicle.  Otherwise, the 
technician will repair the issue in the yard before the operator pulls out. 

Pull Out 

This D/RS monitors operator pull out on ETA Spot application.  They closely observe operator 
log-ons to ensure all operators are logged into the system correctly.  The supervisor 
stationed in the yard actively monitors pull out in person to confirm that all buses depart on 
time. 

Operations and Dispatch/Road Supervision

While on route and staying mobile, the D/RS are better equipped to provide all types of 
support in a timely manner.  This may mean responding to a road call, de-escalating a 
passenger disruption, posting signage for a detour, or performing an accident/incident 
investigation.  Given the diversity of work they must perform, D/RS’s are highly responsive, 
detail-oriented, and customer focused.

D/RS assigned to the radio continually monitor the service on the ETA Spot application 
system using the available dispatch screens.  D/RS monitor trips for schedule adherence, 
passenger loads, any off-route movement, known traffic delays. We understand that keeping 
headway times between vehicles is of utmost importance to the City. 

When a trolley/trip is running late, depending on the situation, the D/RS may advise the 
operator to discontinue passenger boardings if another trolley is within a few stops behind, 
or advise the operator that they will be repositioned at the end of the current loop—either 
Douglas Metro Station if traveling Southbound or Publix (W Flagler) if traveling Northbound.
Regardless of the dispatcher’s action, close communication between the dispatcher and 
operator is essential.  D/RS are our operators’ first line of support throughout the service day; 
their interactions are marked by professionalism, expediency, and clarity.  They are trained to 
fully document all incidents and issue public bulletins using ETA Spot app. 

Disruption Management

Situation Response 

The vehicle has 
experienced a mechanical 
failure, and the operator 
cannot safely operate the 
bus. 

The vehicle operator pulls over to a safe and secure location.  They 
then radio dispatch to inform them of the breakdown.  The D/RS will 
ask some basic troubleshooting questions, but if the issue is not 
resolved, the dispatcher will notify the on-duty maintenance technician 
to contact the operator.  Meanwhile, the dispatcher will contact a road 
supervisor and dispatch them to the scene. 

The technician may decide to speak with the operator to perform basic 
troubleshooting (i.e. check for leaks, test brake pressure, etc.)
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Situation Response 

If the issue is still not resolved, the road supervisor coordinates with 
the technician regarding whether a replacement bus is needed, 
whether it is safe to drive the vehicle back to the yard, whether it’s 

required.  

The D/RS facilitates passenger transfer to the next or a replacement 
bus.  

The D/RS stays with the vehicle as needed until a technician or a tow 
arrives. 

The operator is running 
late on their route and 
causing a large gap 
between headways.

Headway adherence is a shared responsibility.  If an operator is 
running late on a trip, they must notify dispatch immediately.  Similarly, 
dispatchers reach out to operators as they identify late-running routes, 
while monitoring the ETA Spot app.  The D/RS will attempt to assist the 
operator by advising them how to increase the distance between them 
and the trolley directly behind them.  If the operator cannot recover 
the required headway by the end point of the route, the dispatcher 
may direct the operator to go off-route and place them back in line 
along the route.

The operator was 
involved in an accident 
where injuries have been 
rendered, body damage 
incurred, or other vehicle 
damage has occurred. 

Upon the operator’ to dispatch that they have been in an 
accident where injury or damage has occurred, the dispatcher will 
immediately notify emergency services.  The D/RS would then arrive at
the scene of the incident.  General Manager Frasmo Cardona and 
Operations Supervisor Hector Manon 
notify the City and determine whether they need to report to the 
scene. 

The vehicle operator performs emergency management on-board the 
bus, evaluates any injured passengers, and as needed, awaits 
emergency response.  Upon arrival, the road supervisor takes control 
of the scene and helps coordinate the transfer of passengers.  They 
also coordinate with dispatch to transport the operator to post-
accident drug testing.  

Once the passengers are cleared of the bus, the dispatcher will 

passenger comments and photos on digital forms that are 
immediately uploaded to our systems and available for processing.

Depending on the severity of the accident, the dispatcher will 
coordinate with maintenance to arrange for a tow.  If the vehicle can 
be safely operated, the dispatcher will return the vehicle to the depot 
or arrange for another operator to do so.

All dispatch/road supervisors are trained in accident investigation, 
emergency management, and de-escalation.  
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Situation Response 

There is a disruptive 
passenger that threatens 
the safety and security of 
the operator or other 
passengers. 

When a disruptive passenger threatens the safety and security of the 
operator or the other passengers on board, the operator will press the 

, which is 
monitored by the local police department.  

operator, if possible, will alert law enforcement if the passenger has a 
weapon, is using physical force, spits, or verbally threatens physical 
harm.  They will then report to the scene and notify the City’s 
safety/security team.  Both dispatch/road supervisors and operators 
are trained in de-escalation.  

As needed, MV may dispatch a protection bus to cover any late 
service.

There is a dispute 
between the operator and 
a passenger that requires 

If there is a dispute between an operator and a passenger that 
immediately 

activate the DriveCam unit, so that we can capture footage of the 
events preceding and during the situation.  

The operator is trained in de-escalation; however, if the situation 

the support of a dispatch/road supervisor.

The D/RS 
mediate the situation and arrive at a favorable resolution.  D/RS 
enforce City policies and, as necessary, have the authority to ask the 
passenger to deboard the bus.  Once the situation has been resolved, 
the dispatcher will complete all necessary reporting per company and 
city policy.

Pull In 

When the operator arrives at the last stop on their schedule, they fuel the vehicle at the fuel 
station, park the bus at the stop and perform a walk-through of the bus, checking every seat 
for a sleeping passenger.  If a passenger is onboard, the operator will gently wake them and 
notify them that they must exit the bus.  

Once the bus is confirmed to be empty, the operator returns to the operating yard where 
they perform a post-trip inspection, removes all trash, and tidies up their vehicle.  They return 
any paperwork to the dispatcher working the window, who checks the operator out for the 
day.  
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Considerations and Strengths 

Standby Operators and Backup Service

MV’s supervision and safety programs will minimize the number of delays, preventable 
incidents, and road calls experienced in the system; however, MV’s team will be prepared for 
these unfortunate events should they occur. A core component in service reliability is the 
appropriate deployment of backup service. MV’s operational plan offers the following 
measures to ensure service reliability, minimize deadhead, and improve operational 
efficiency: 

Assignment of pre-tripped, standby vehicles at the operating facility

Support vehicles dedicated to operator relief

Backup Vehicles

Backup vehicle are pre-tripped vehicles that are parked at the operating facility.

These vehicles are available for use in the event of a service disruption such as a vehicle 
incident or road call. If required, MV has one back up vehicle and pre-tripped at this location.

Reporting 

Operational reporting provides service statistics necessary to gauge service quality, ensure 
contractual compliance, acquire transit funding, and for completion of all National Transit 
Database (NTD) reporting.  

MV meets FTA/NTD reporting requirements and provides these reports to clients who 
receive Federal funding and must submit them. MV uses the accepted FTA sampling 
methodology and has systems to collect and report this information pursuant to the 
guidelines of the National Transit Database Reporting Manual.  

As required, MV will track the following items to ensure it is meeting the standards outlined 
by the City and the Company:

Headway adherence;

Productivity;

Customer complaints;

Service delays;

Vehicle breakdowns;

Operational reports, such as passenger count by vehicle, vehicle breakdown, etc.;

Attendance of key personnel;

Ridership trends by type and route; and

Safety issues
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It is also important to update the team on its 
performance; MV continuously updates and shares 
performance results during location safety meetings.

MV uses the Infor Financial systems and Human Capital 
Management system in its corporate office and 
operating locations. The Lawson Financial Suite 
includes General Ledger, Accounts Receivable, and 
Accounts Payable. The Infor Human Capital 
Management system encompasses benefits, payroll 
administration, HR administration, leave of absence 
management, built-in business process framework, and native business analytics tools and 
reports. Infor software is fully integrated and is web-enabled.  

MV believes in proper data backup and off-site storage of data backups in the event of a fire 
or other catastrophic event. MV’s IT team will set up the local computer network to ensure 
proper connectivity, security levels, password protection, and local technical support. MV will 
work with the City IT staff in whatever manner necessary.

Complaint Receipt and Investigation

Expedient response to all complaints, comments, and commendations is critical to customer 
service excellence.  We train all employees to exhibit professionalism and care when 
receiving a complaint.  The company’s general guidelines for handling a customer complaint 
are as follows:

Actively listen and document all necessary information.

Respond politely and patiently, taking care to appropriately document and confirm the
details of the comment.

If the comment is a complaint, inform the customer that we will investigate the issue and
that a supervisor may contact them directly as part of this investigation.

Thank the caller for their time.

MV will immediately take appropriate actions and investigate all complaints to determine 
validity.  We bring serious complaints to the senior vice president and the City.  Depending 
on the complaint’s nature, the general manager or the senior/regional vice president will
handle these types of complaint investigations. 

Complaint investigation includes one or more of the following actions:

Telephone conversation and/or email correspondance with the complainant to understand
the details of the complaint

Conversation with all operators, dispatchers, road supervisors, and any other staff involved
in the situation

Review of any DriveCam/secondary video clips related to the event
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Review of all AVL playback, dispatch logs, trip sheets/manifests

We document and file all steps taken during the investigation.  If the investigation results 
yield a validated complaint, we file a copy of the complaint documentation in the affected 
employee(s’) employment file.  We issue a letter acknowledging the complaint and remedial 
steps taken to the complainant. 

Employees who receive repeated valid complaints are disciplined appropriately up to and 
including termination of employment.  We will provide a formal complaint report to the City, 
log the complaint and submit it with all monthly reports, as required. 

Customer Service Approach

A strong customer service program begins with consistency of service.  The company fosters 
this program with clear and ongoing communication; delivers customer service with 
professionalism, empathy, and knowledge; and confirms it with careful attention to feedback 
and frequent quality checks.

The City Riders Guide on City’s website defines its service policies, which form passengers’ 
expectations for the service.  Consistency with the City service guidelines is key to meeting 
passengers’ daily expectations.  Inconsistent service delivery will adversely influence 
customer service, whether it falls short of or exceeds service standards. 

When changes to service delivery are necessary, transparent and professional 
communication is critical.  By managing passengers’ expectations, MV provides quality 
customer service in response to delays, detours, road calls, or other service disruptions. 

To this end, MV’s City of Coral Gables Trolley Operation Services employees receive training 
in service delivery.  Each MV employee will receive training in City policy and procedure and
an orientation to the system.  We provide dedicated customer service training to all 
employees to supplement this training.  We require all operators and office staff to attend 
four hours of MV’s Platinum Connection Customer Service training program, discussed in in 
the next section.

Finally, quality assurance audits, complaint analyses, and passenger feedback sessions 
provide opportunities to test MV’s processes against the City’s standards.  These reviews 
identify where MV’s customer service programs are working and where new initiatives are 
needed.  These quality checks ensure that customer service techniques remain fresh and 
compelling. 
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Customer Service Training

Developed by a cross-functional MV-
leadership team and led by its Learning 
and Development and Safety 
departments, the Platinum Connection 
Customer Service (PCCS) training 
focuses on learning sound customer 
service skills, including empathy and 
communication. The training is based on 
the principle known as the Platinum Rule 
and guides PCCS – do unto others as 
THEY would like to be treated. 

During the transition period, MV will administer this training to each of its City of Coral Gables 
Trolley Operation Services team members.  Every employee across all departments must 
receive this training; this ensures that each MV employee has a consistent understanding of 
customer service expectations.  

PCCS is a 4-hour, facilitator-led course focusing on MV’s vision of customer service and how 
MV employees connect with customers.  MV has a broad definition of the customer, and it is 
vital that the training defines this term: “A Customer is anyone who depends on you, whether 
it is your co-workers, clients or your passengers.”

This program teaches employees how to make customer-centric, solution-focused choices 
with a focus on personal responsibility. This interactive program will use video examples of 
customer service situations to guide participant discussion. The learning is then locked in 
with engaging facilitator-led activities to enable participants to practice their customer service 
skills. The program builds on the following questions:

Why does this matter to me? 

• These skills makes your job easier and improve your work life satisfaction.

What is PCCS? 

• A customer-centric, solutions-focused approach to connecting with customers
based on the platinum rule.

How do I provide PCCS to my customers? 

• By treating customers as they want to be treated.

How do I treat my customers as they want to be treated? 

• We use A.C.E. to help participants remember the strategies.
• A= Attitude (self-awareness, awareness of customer expectations)
• C= Choice (Communication- verbal and non-verbal, conflict management)
• E= Empathy (putting yourself in someone else’s shoes)

General Manager Frasmo Cardona ensures 

customer service tops are also reviewed at 

safety meetings. These meetings are led by 

Frasmo with his team’s assistance.
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PCCS is incorporated into the Monthly Safety Meetings to keep customer service top of mind. 
Treating our customers well is an essential piece in creating a safe environment.

Training Programs 

Operator Excellence Training (OET)

Highlights of this section:

MV’s proprietary operator training program leverages training materials, best practices,
and ongoing guidance from USDOT, FTA, TSI, NTI, NHTSA, the Department of Homeland
Security, and APTA.  It is ELDT compliant.

Operator training reinforces our Destination Zero approach to safety while keeping the
trainees engaged, alert, and immersed in learning.

The entire training platform is built on the Safety 360 Defensive Driving Principle that
reminds operators to keep a 360° field of vision and 360°of space around the vehicle while
driving.

OET embeds a 4-hour passenger transportation-focused customer service module, which
unites traditional customer service techniques with robust sensitivity training to reinforce an
outstanding customer experience for all.

Benefits to the City:

Most up-to-date operator training program available today, distributed on the most
modern platform available

Proven operator training that has been deployed at 150 public transportation contracts
nationally

Operators consistently trained to rigorous standards of safety, professionalism, sensitivity,
and customer service – promoting the City’s brand as a safe, people-focused service

Program Design, Approach to Learning, and Guiding Principles

Between 2020 and 2021 MV performed an extensive evaluation of commercially available 
professional operator training programs in the market to determine whether any satisfied the 
rigorous standards we had set moving forward:

Built upon industry best practices and guidance from industry-leading and regulatory
resources

Centered on the core principles of defensive driving

Appropriate and relevant to the health, security, and safety risks faced by operators today

Focused on reducing unsafe behaviors, following Heinrich’s law that for every 300 unsafe
acts there is 1 accident.

Easily customizable to our individual customers’ training needs
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Able to be revised quickly and globally to comply with any changing regulations

Flexible in design so that specific modules could be purposed for retraining and refresher
sessions

Without a clear choice satisfying our requirements, MV opted to make a million-dollar 
investment into creating, developing, and deploying a new operator training program, 
Operator Excellence Training, or, OET. 

OET comprises five training settings with accompanying materials designed to 

progressively move the trainee from behind the desk to behind the wheel.  

OET is dynamic, interactive, and built for adult learning.  The training design is meant to 

impact the trainee in three ways:

Video-based, 
instructor-led, highly 

interactive

Classroom

Skills Course and 
Basic Driving Skills

Behind the
Wheel In-Service Practice 

Under Supervision

Cadet

Observing the Bus in 
Operation

Observation
Vehicle Orientation
and Driver Controls

Pre-Driving

28.85
hours

4.50
hours

31.50
hours

36.00
hours

15.00
hours
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Throughout the training program, the trainee learns about the importance of Safety 360° - a 

holistic safety approach to maintaining 360° of visibility and a 360° safety cushion of space

around your vehicle. 

OET also recognizes that mindset is important, so throughout the program we reinforce 

our shared goal of Destination Zero: Zero unsafe behaviors, so we can achieve zero 

accidents, zero injuries, and zero fatalities. 
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The OET video library is built on a streaming platform that allows users to stop and start 

at their own pace and is accessible to all MV locations via the internet.

We have training curricula built for four levels of operators; however, since OET is a 

modular program, we can easily customize the content for each trainee type or create 

additional trainee types: 

New Hire with a 
CDL:

New Hire without a 
CDL:

Incumbent: Like Service:

The trainee has a 
CDL but has no 

experience operating 
as a professional 

operator for a 
passenger 

transportation 
service.

The trainee has no 
experience operating 

as a professional 
operator for a 

passenger 
transportation 

service and does not 
hold a CDL license.

The operator is 
currently employed 

by the outgoing 
contractor and is 
being onboarded 
with MV as part of 

the service transition.

The operator has 
experience as a 

professional operator 
for a passenger 
transportation 

service and has all 
appropriate 

licensing, but has not 
worked for this 

service or for MV.

Developing the Professional Operator

MV’s OET training is comprehensive and covers a wide range of topics essential to 
professional bus operation and public transportation service.  In addition to safe driving skills, 
defensive driving techniques, and on-road operation of a public transit vehicle, our training 
includes education core to becoming a professional operator: 

Customer Service: Customer service training is administered through a 4-hour training class 
titled Platinum Connection Customer Service, or PCSS.  PCSS guide trainees to treat others 
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how they would like to be treated. It teaches trainees to make customer-centric, solution-
oriented choices focusing on personal responsibility.   The training relies heavily on the 
acronym ACE (Attitude, Choice, and Empathy), encouraging trainees to “Ace the customer 
experience.” PCSS includes education on interacting with difficult passengers, de-escalation 
techniques, and communication strategies to mitigate conflict.  

Passenger Sensitivity: Besides educating trainees on ADA law and common disabilities, we 
train all operators to demonstrate passenger sensitivity as a matter of practice.  This training 
includes assisting passengers who use mobility aids, speaking at passengers at eye level, 
securement of passengers in mobility devices, asking permission before touching a mobility 
device, and accompanying passengers to the curb of their designated stop along the route.  
During our passenger sensitivity training we often work with community members and 
disability advocates to speak from real-life experiences.  We also require trainees to navigate 
boarding a bus in a wheelchair or blindfolded, so that they can experience the customer 
experience from the point of view of someone with a disability.   Passenger sensitivity 
refresher training is administered.

Security Awareness: The role of the professional operator requires heightened awareness 
and vigilance against public security threats.  MV trains our operators in emergency 
management and emergency response for safety events on the bus (for example, handling 
vehicle evacuations or bus fires) as well as detect security threats in the public.  This includes 
active shooter response, how to detect and report suspicious packages, how to respond to 
threats of violence, and how to identify the signs of human trafficking.  This training includes 
proper use of codewords when communicating with dispatch, as well as interacting with 
emergency personnel and law enforcement.

Eight Areas of Classroom Training

Classroom training is divided into eight topics, each broken into modules that have video, 
classroom discussions, questions and answers, and quizzes.  Individual modules are 
designed to be easily consumable while reinforcing the principles taught in each session.  

Section 1: Onboarding Orientation to MV, orientation to the job, drug and 
alcohol, SMS, wellness

Section 2: Regulatory 
Training

HazComm, whistleblower, bloodborne pathogens, sexual 
harassment, credentials, hour of service

Section 3: Customer 
Service

Customer service, professionalism, issue resolution, 
passenger assistance, sensitivity, de-escalation 

Section 4: Safe 
Operations

Vehicle and vehicle systems orientation, basic operation 
of the vehicle, best practices on-the-road, ergonomics  

Section 5: Defensive 
Driving

Vision, vehicle size, space cushion, communications, 
backing, turns, intersections/RR crossing, speed 
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management, special driving conditions/adverse weather, 
safety equipment, preventable collisions 

Section 6: On the Road Operations procedure, route training, performance 
standards, radio protocols, service area orientation, fare 
structure, boarding and alighting, customer safety

Section 7: ADA 
Sensitivity/Passenger 
Assistance and 
Securement

ADA, mobility aids, service animals, medical conditions, 
sensitivity, assisting, mobility device securement, lift/ramp 
operations, professionalism

Section 8: Security 
Awareness and 
Emergency Procedures

mechanical emergencies, suspicious packages, threats of 

Pre-Driving Skills – Classroom Onboard the Vehicle 

Before we ask a trainee to operate a service vehicle, we orient them to the vehicle well in 
advance.  During this part of the training, each trainee sits in the operator’s seat and 
familiarizes themselves with the bus controls and the onboard technology.  They adjust their 
mirrors, get a feel for the size of the vehicle and its spacing, and they put into place the skills 
they learn in Section 4 of Classroom Training.  All trainees are educated on how to deploy the 
mobility device lift/ramp and get the opportunity to touch and feel the mobility device 
securements. 

26 Defensive Driving and Performance Skills of BTW Training

Behind-the-wheel training begins with a coned skills course and ends with the mastery of 26 
specific defensive driving and performance skills.  Before graduating from BTW training and 
moving on to Cadet training, trainees must demonstrate proficiency in the following areas. 

1. Pre-trip Inspection

2. Seat Adjustment

3. Mirror Adjustment

4. Lights, Signals, and Horns

5. Use of Accelerator

6. Use of Brakes and
Anticipated Stops

7. Straight Forward Driving

8. Straight Backing

9. Narrow Streets and Low
Clearance

10. Following Distance

11. Adverse Weather
Conditions

12. Decreased Visibility

13. Lane Changing Procedures

14. Passing Procedures

15. Merging Procedures

16. Right Turns

17. Left Turns

18. Navigating Intersections

19. Pedestrian and Bicyclist
Awareness

20. Crossing Railroad Tracks

21. Service Stops

22. Lift / Ramp Operation

23. Mobility Device
Securement

24. ADA Announcements

25. Commentary Driving

26. Post-Trip Inspection
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Observation Training

Observation training represents the time that a trainee is on the vehicle during BTW or Cadet 
training, but they are observing another trainee train behind the wheel.  During this training, 
the trainee listens to the instructor guide the operator while on the road, providing guidance 
and instruction, as they watch the BTW trainee maneuver the bus.  Also during these 
sessions, trainees may observe the instructor operate the vehicle.  We typically train at a 2:1 
ratio of trainees to instructors.

In-Service Training (Cadet Training)

When a trainee has passed all classroom and BTW testing, they enter the final phase of their 
training – in-service training.  This training occurs on an operating route, and the trainee 
operates the bus in service under the observation of a certified cadet trainer.  

During this training, the trainee greets all passengers, collects the proper fares, observes the 
proper time points, and communicates with dispatch.  They assist passengers using the 
mobility device lift, and they are responsible for securing all passengers’ mobility devices. 
During cadet training, the trainer homes in on any areas where the trainee requires 
refinement, while they assess the trainee’s safety, driving behaviors, use of onboard 
technology, and passenger interaction.  The trainer provides feedback throughout the 
process, in real-time. 

Monitoring Training Program Effectiveness

To confirm our training program’s effectiveness, we evaluate each new operator’s 
performance at 45- and 75-days post-graduation and conduct training evaluation 
questionnaires.  

We also routinely audit various phases and components of the training process, including 
documentation and trainers.  Trends, areas of opportunity, and standards reviews are 
conducted during meetings with the training staff.  

MV encourages managers to continue developing their leadership skills to provide better 
guidance to their teams and increase their confidence to enact positive change. MV's 
General Manager (GM) Essentials and General Manager Onboarding management training 
programs promote competencies essential to succeeding in the general manager role.  

Ongoing/Refresher Training

Vehicle Operators 

In addition to refresher training provided during MV’s monthly safety meetings, we require 
mandatory retraining at the following points of an operators’ employment:
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Type of 

Retraining

When its 

provided 

Length of 

Training
Description of Training

Return to 
Work

Required when 
an operator 
returns from 

“inactive” 
status, 30 days, 

or more.

8 hours

This training consists of a 6-hour 
classroom review and a 2-hour behind 
the wheel road check. These focus on 

safety standards, defensive driving skills, 
and vehicle familiarity.

Post-
Accident for 
cause

Required within 
ten days when 

an operator has 
a “preventable” 

rating for an 
accident or

incident.  

Varies 
based on 

the 
operator’s 
ability to 

perform the 
appropriate 

tasks to 
standard.

Post-accident retraining foucses on 
correcting driving deficiencies and 
standards that contributed to the 

accident. The operator must 
demonstrate the ability to perform all of 

the required tasks to standard before 
being allowed back to driving duties. 

Seasonal 
Refreshers

We conduct 
these refreshers 
during specific
periods of the 

year, typically in 
the fall. 

Varies 
based on 
location 

and topics.

The training will include topics/material 
appropriate for the region, inclement 

weather, environmental, and traffic 
conditions.  

Biannually 
At a minimum 
of every two 

years
8 hours

This training consists of a 6-hour 
classroom review and a 2-hour behind 
the wheel road check. These focus on 

safety standards, defensive driving skills, 
and vehicle familiarity.

Staff/Dispatch/Radio Personnel

In addition to the 12 hours per year for monthly safety meetings, we hold monthly 
departmental meetings to discuss relevant topics. We discuss customer service, efficient 
reporting, best uses of provided technology, providing an additional 12 hours of retraining 
per year.

Supervisory Personnel

In addition to the 12 hours per year for monthly safety meetings, we hold operations team 
meetings to discuss refreshers on reasonable suspicion, accident response, customer service.  
This training provides an additional eight hours of retraining per year. 
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Manager Training Program

GM Essentials Program

GM Essentials brings together new and up and coming general managers nationwide for one 
week at MV’s Dallas headquarters. MV’s regional leadership and human resources team work 
together to find candidates that can further their skillset as an MV leader.

Prior to attending the meeting, general managers or potential managers are encouraged to 
speak with their leader to align GM Essentials to their learning trajectory.

The program focuses on four areas:

In addition to this focused curriculum, general managers also have the opportunity to 
network with peers and build long lasting relationships during their week-long learning 
sessions. They are also able to have one-on-one discussions with top executives in the 
company.

Safety
a. Safety and Risk

Awareness

Financials

a. Financial
Acumen and Bid 

Model

Operations

a. Business 
Development

b. Contracts

c. Labor Relations

d. Wage and
Hour/Compliance

e. Worker's 
Compensation

f. Procurement

g. Maintenance

People 
Development 

and 
Leadership

a. Core 
Competency 

Model

b. Talent and
Management and 

Recruiting

c. Leave of 
Absence 

Management 

d. Transformative 
Initiatives,

Communications, 
Strategy and IT
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After the week-long training, MV encourages our managers to reflect on what they have 
learned, noting best practices for that week, and are asked to develop further action plans. 
Action plans are drafted and discussed with the general manager’s leader.

GM Onboarding Program

GM Onboarding provides training and the 
resources necessary for the GM to lead a 
profitable division with intentional support from 
the Regional Leader, GM Buddy and Learning 
Partners.

The 60-day program is structured to provide 
training via job shadowing, mentorships, 
learning partners and a template checklist of 
tasks and activities across various business areas 
(operations, finance, safety, maintenance, 
business development, human resources). At 
the end of the program, an assessment and an 
action plan are developed to assess and create 
next steps in the learning process.

Program Highlights

The first few weeks are focused on operations, 
finance and other key areas to lead a profitable 
division. Learning the operations and 
responsibilities from the Regional Leader and 
GM Buddy is key to the program.

The template checklists provide a structured 
tool for the new GM to learn about the role and 
business. The checklists are broken out by each 
key area of the business (safety, operations, 
maintenance, finance, human resources, and 
business development) for the first 7 days, 30 
days, and 60 days.

The support network for the new GM is essential 
for a successful transition. The support includes 
the following:

Regional Leader (RVP/SVP): Serves as a mentor 
to the GM to guide and oversee day-to-day 
activities.

GM Buddy: Provides realistic on-the-job preview and advises on any questions or challenges.

Learning Partners: SMEs (subject matter experts) for each area of the business.

MV General Manager Development 
Academy

Our General Manager Development 
Academy (GMDA) brings our general 
managers together nationwide to share 
knowledge, learn from each other, and 
expand their leadership skills. Investing in 
the development of our employees is one 
way we ensure our customers receive 
quality service.

Over the six-week program, they will 
experience exciting and challenging 
opportunities to gain insight into and 
enhance their leadership skills. Our 
goal in this program is to help 
managers become familiar with 
behavioral expectations, knowledge, 
skills, and abilities to succeed in their 
roles. 

The program is a combination of 
classroom and virtual learning 
sessions as well as team-building 
activities.  

As part of their graduation, they will 
create an Action Plan of three to five 
items they want to focus on once they 
return to their locations. During the 
final week, they will present their 
Action Plans to a panel that provides 
instant feedback and 
recommendations. 
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Program Manager: Oversees the GM Onboarding program.

Action Plans

General managers complete an assessment that involves responding to questions on how to 
improve their division based on the knowledge they have acquired during training and they 
develop an action plan on how to lead a profitable division. They discuss their current and 
move forward plans with their regional leaders.

MV University Overview 

MV University (MVU) is MV’s online 
learning center.  We have expanded 
and improved our course library to 
include over 1,000 new course 
objects: e-courses, interactive videos, 
micro-learning videos, e-books, slide 

decks, and accompanying activities.  Collectively, this 
expanded library helps employees take ownership of 
their career.  With the new resources, employee scan 
review their individual developmental plan with their 
leader and identify the most appropriate courses to take 
that will help them continue to grow.

Safety Program

Highlights of this section:

MV outperforms its peers in Safety.

Program focuses on eliminating
unsafe behaviors to reduce the chance
of accidents.

Data analytics and state-of-the-art in-
vehicle technology drive our rigorous
coaching and retraining programs.

MV’s proven safety plan is nationally
deployed in more than 140 transit
operations.

Benefits to the City:

Lower overall risk to the City

Access to near real-time information
regarding our safety performance

Built upon industry best practices, APTA
standards, USDOT, and FTA guidance

MV University 
Engagement

With the relaunch of MV 
University, we 

experienced a 427 
percent increase in 

employees’ engagement 
to further their core 

knowledge of 
transportation and 

management.
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Destination Zero – MV’s Safety Program

MV brands its safety program as Destination Zero, an operating philosophy that all 
employees must adopt.  Destination Zero calls for all MV team members to strive for zero 
unsafe behaviors, zero accidents, and zero injuries every day.  It follows Herbert Heinrich’s 
theory of Accident Causation, which finds that for every 300 near misses or unreported 
occurrences, there are 29 minor injuries and 1 major injury.   The cause of the 300 near 
misses, unsafe driving behavior, is what we focus on eliminating.  Destination Zero identifies 
and evaluates unsafe behaviors and employs a rigorous, individualized re-coaching and 
retraining program designed to modify driving behaviors. 

The Destination Zero philosophy and mindset is reinforced throughout the service year. We 
distribute safety messages, post signage, and hold events focused on our organization’s 
ultimate destination – one without risk.  The Destination Zero campaign addresses six areas 
where continual work is always required.  

Destination Zero – Proven Safety Performance

The Destination Zero Safety Program is the foundational system on which our company 
operates.  No operational element is more important than safety; we cannot deliver an 
outstanding customer experience without a safe operation.  

We are proud of our safety record, and the two charts below demonstrate our safety 
leadership in the industry.  The first chart is data collected by LYTX, the manufacturer of 
DriveCam.  It shows the average severity per event recording for MV and the average of our 
competition in the contracted market.  You can see by this data that MV is 60 percent less 
risky than its peers.
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The following chart illustrates MV’s year-over-year safety record, calculated as NTD-
reportable preventable accidents per 100,000 miles.   In an industry where the most common 
performance standard regarding safety is one accident per 100,000 miles, MV’s numbers 
exhibit the effectiveness of Destination Zero.

Destination Zero Technologies Considered in this Offer

When preventing the one accident that occurs for every 300 near misses, we need to identify 
unsafe behaviors that do happen to prevent their reoccurrence before they result in a near 
miss.  We use three technology tools to manage this activity.  

The first technology is passive and designed for the operator only.  We use Mobileye 
Collision avoidance technology as an operator tool.  This technology generates no data – it 
serves as an operator alert only to advise of potential collisions. 
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Mobileye comprises a small camera that is mounted 
behind the rear-view mirror.  It detects impending 
forward collisions (while accounting for speed), the 
presence of pedestrians or cyclists, lane departures, and speed 
limits and alerts the operator of the hazard on the dash-mounted 
display.  Mobileye gives operators the opportunity and the time to 
recover from a potential accident by changing their safety behavior.  
This technology works in daylight and nighttime and is the 
foundation of Mobileye’s self-driving technology currently used in 
commercial vehicles.

To collect safety data from the vehicles we operate, we leverage 
DriveCam by Lytx.  This technology is used as a safety monitoring tool.  It generates extensive 
data from video clips and categorizes them across multiple datasets. 

DriveCam SF400 offers the latest technology in triggered-event 
recording technologies.  DriveCam is a small camera that we 
install on the windshield, and it continually records a view ahead 
of the vehicle and a view of the vehicle interior.  When triggered 
by internal sensors, the video clip is saved and transmitted to the 
DriveCam Fleet Management Platform.  Using Advanced Machine 
Vision and Artificial Intelligence capture, this system accurately 
categorizes risky driving behaviors and reports results on a
detailed dashboard.  Within minutes of a triggered event, our team receives 
DriveCam alerts on their mobile device – giving our team near real-time 
actionable information.  Thes units contain four high-lumen infrared lights 
and integrated microphones and can save up to 100 hours of footage that we can access on-
demand (for necessary investigations).  

Finally, we use MV Safety Insights to further analyze the data we glean from the DriveCam 
Management Platform and visualize this data across multiple lenses.  

MV Safety Insights is part of our MV Insights suite of analytical tools built on Power BI.  
Developed in partnership with our Data Sciences team, our operations experts, and our 
safety leadership, MV Safety Insights ingests data from the DriveCam Fleet Management 
Platform on each individually scored event and analyzes the data across multiple datasets to 
determine who, what, where, and when the greatest risk is present in the service.  Our local 
team uses various dashboards and reports to proactively mitigate these risks.  This includes 
employee coaching, administering retraining, posting signage about dangerous 
intersections, refocusing our safety meeting topics, selecting safety blitz themes, and more.  
We continually measure the effectiveness of these actions when assessing repeated 
behaviors. 
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Heatmap display of riskiest areas

Unsafe Driving Behaviors by Day of Week, Time of Day

Unsafe Driving Behaviors by Behavior Type
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Our Safety Management System

MV’s Safety Management System drives Destination Zero in content and structure.  It serves 
as the framework for administering, revising, and protecting the Destination Zero program 
while empowering our local leadership teams to integrate the safety principles outlined in 
this system into their local operations. 

FOUR COMPONENTS OF OUR SMS

Schedule of Safety Promotion
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Embedding Destination Zero into the Employee Journey

We promote Destination Zero at the 
start of an employee’s journey.  
During recruiting, applicants learn 
about the Destination Zero 
philosophy and the importance of 
safety at MV – that safety is part of 
our mission, vision, and core values 
– as a company with a mission-
driven culture, safety must always be
at the forefront of our words and
actions.  Once hired, the trainee is
acclimated to Destination Zero as
they are introduced to the various training areas.  Here, the company reinforces safety as our
underlying mandate and utmost priority.  Employees then benefit from and promulgate a
service-based culture built upon safety principles and a family-like atmosphere within the
workplace.

Incentives, Prizes, and Competitions

We strive to instill our safety ethos in each of our employees using several techniques – daily 
messaging, scheduled meetings, employee events, and more.  We also know the importance 
of positive reinforcement, team building, and employee recognition in a people service 
culture.  This is why Destination Zero and our SMS require that all MV locations have a 
promotion program, which typically includes contests, competitions, and awards programs 
that keep our employees engaged and excited about their jobs.  Frasmo Cardona will have 
the discretion to adjust these events to appeal to the local team; however, our local Safety 
Committee will lead the overall design of our incentive program.  Below is our draft incentive 
program for the City of Coral Gables Trolley Operation Services team.  This schedule is 
subject to adjustment by the local team as needed. 

$200 Safety Bonus: All operators who do not experience a preventable accident,
attendance violation, or customer complaint in the prior 12 months will be paid $200 on
their anniversary date.

Raffle Royale: All operators who do not trigger the DriveCam system for unsafe behaviors
for the month are entered into a raffle of up to $200 in prizes.

Safety Bucks Bonanza! (New Term): The local management team purchases a series of
prizes; they display them for 30 days with the associated cost of the item (1 safety buck =
$1.00). Over the month-long period, each operator can earn up 3 safety bucks per day by
being preventable accident free, DriveCam event free, and/or complaint free, earning up
to 9 safety bucks a day. At the end of the month, all operators are awarded their earned
safety bucks and an invitation to the Safety Auction.  We give out auction paddles and the
highest bidder wins the prize.
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The Katherine McClary Operator
Award: All MV locations compete for this
national prize that recognizes our finest
vehicle operators across the country.
Qualifying operators are evaluated on
their safety record, their driving record,
complaints received, community service,
and DriveCam events.  We recognize
recipients quarterly, annually, regionally,
and nationally.  National recipients receive
a trophy and a monetary prize.

Pin it to Win it! (New Term):  Safe operator pins and patches are available for
recognizing safe operators or aides who perform a consecutive 12 month period of safe
service.  Pins and patches are available for 1,2,3,4,5... years up to 30 years.  To receive a
pin and patch the operator must not have any preventable accidents, preventable
incidents, or safety points issued during the eligibility period.

About Our Location Safety Committee

Each MV location with ten or more employees is required to have an on-site safety 
committee.  The safety committee works as a team to promote Destination Zero and create 
and maintain a safe work environment for our employees.  They evaluate the workplace, 
make recommendations for improvements, and create and manage our recognition 
programs.  The LSC has a role in safety and security; they continually identify areas of risk 
reduction, are active in the emergency planning process, plan safety-related events, and 
determine the scope and schedule of the safety incentive program.  The committee 
comprises up to ten members and should have representation from each functional 
department.  The LSC meets monthly. 

Up-to-Date Compliance 

MV’s Destination Zero safety and training programs are built on years of experience and 
developed best practices, and they are continually informed by regulatory and industry 
resources, including but not limited to the DOT, FTA, OSHA, the Department of Homeland
Security, the Center for Disease Control, National Safety Council, National Transit Institute, 
and more.

MV’s corporate safety team continually reviews changes to federal laws and regulations 
regarding safety and transit vehicle operations and maintenance, and we amend our policies 
for compliance.  We follow publications from APTA, DOT, NITSA, FTA, FMCSA, and OSHA 
regarding changes to federal regulations, and our safety directors are responsible for 
following any state DOT, DMV, PUC, or other state-level regulations related to transit vehicle 
operation and maintenance and safety.  All updates to standard operating procedures, 
addendums to safety plans, and modification of safety and training forms are vetted through 



City of Coral Gables Trolley Operation Services / RFP No. 2024-001 

  MV TRANSPORTATION, INC. / (972) 391-4600 / mvtransit.com

a strict approval process, up to and including the Senior Leadership level, as governed by the 
severity and requirements of the change. 

Ongoing Audits and Inspections

Throughout the operating year, MV’s 
operation undergo several safety 
audits and inspections. 

Monthly Safety Inspections – 
General Manager Frasmo Cardona 
and Operations Supervisor Hector 
Manon perform facility safety 
inspections monthly.  They report all 
findings to the regional director of 
safety, who follows up on all items 
during the semi-annual audits.

Annual Safety Audit – The annual
safety audit is a full-day inspection of 
the operating facility.  Director of 
Safety Chris Leighty ensures all safety elements are in place and performing as designed.  
This audit confirms compliance with MV and City safety policies, rules, regulations, standards, 
codes, procedures, and requirements.  They also review all employee training files for 
completeness and compliance.  Finally, they review all safety-related programs, issues, and 
reporting and recommend improvements.

Insurance Inspections – Each MV location is regularly subjected to a scheduled inspection 
by MV’s insurance provider.  This process confirms compliance with local, contractual, and 
company specifications regarding proper maintenance of the insurance required for the 
location’s operation, equipment, and facility.

Workplace Safety and Security 

As part of our Destination Zero philosophy, workplace safety and security are enforced 
regardless of where employees work.  The workplace can mean the bus, the field, the facility, 
the shop, or the yard – Destination Zero applies to the workplace, regardless of your position.  

SAFETY AND SECURITY 

All employees receive training on customer service and de-escalation training (49 U.S.C. 
5329(d)(1)(H)(ii)(III)).  This training program covers expectations for professionalism, including 
dealing with coworkers, passengers, and the public.  We use this training program to train on 
handling difficult customers or passengers and resolving conflict properly.  Our teams are 
trained to contact law enforcement/emergency services in the event of a situation that 
threatens the safety and security of the employee(s), the passengers, or the public.  
Operators and dispatchers go through specific training on these types of emergency 
communications.   Additionally, all employees must attend the active shooter training, 
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training in handling suspicious packages, and weapons of mass destruction modules of 
operator training.  

HEALTH AND SAFETY

MV facilities are OSHA compliant and factor in essential safety needs, including but not 
limited to the presence of eye wash stations, requirements for and provision of Personal 
Protective Equipment (PPE), ergonomically healthy workstations, and formalized lock-out tag-
out procedures.  We have an active Hazardous Communication Plan, and our facilities are 
equipped with Safety Data Sheets in areas where hazardous materials are stored.   MV 
facilities are equipped with sanitizing cleaners, disinfectants, and hand sanitizer. 

Destination Zero – Documentation, Manuals, and Materials 

MV has a wealth of documented safety plans, from emergency action to hearing 
conservation.  We centralize all guides, policies, programs, and plans on InsideMV, our 
company intranet and document repository accessible to all supervisors and managers.   This 
site contains our safety calendar, provides access to online forms and training resources, and 
connects our local teams with documented best practices in safety management.  

DOCUMENTED PROCEDURES AND RESOURCES

Safety Management 
System with PTASP 
Addendum

Digital Accident Packets

Link to Enterprise Incident 
Reporting

Monthly Safety Meeting 
Videos

Safety Manager Playbook

Safety Policy Manual

Workers Compensation 
Policy Manual

OSHA Inspections 
Guidelines

CHP Inspection 
Guidelines (California 
only)

DriveCam Best Practices

Preventability 
Determination

Safety Culture Materials

Shop Safety Handbook

Continuity  of Operations 
Plan (COOP)

Injury and Illness 
Prevention Program (IIPP)

System Security and 
Emergency Preparedness 
Plan (SSEPP)

Lock Our Tag Out 
Program (LOTO)

Hurricane Preparedness 
Plan 

Heat Illness Prevention 
Plan

Hearing Conservation 
Program

Fire Prevention Plan

Hazardous 
Communications Plan

Emergency Action Plan

Bloodborne Pathogen 
Plan
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Inspections and Scheduled Maintenance 

Daily Maintenance and Vehicle Inspections

Pre- and post-trip inspections are vital to minimizing service interruptions.  
The pre-trip inspection is the last line of defense before entering service. It 

comprises a 15-minute test of critical operating systems to ensure the 
vehicle is safe and in working order.  The post-trip inspection is a shorter 
inspection designed to check critical systems' performance after a day of 

service.  

Pre-trip

Each day, operators perform daily vehicle inspections before entering service. This 
inspection confirms the following:

The condition of tires, wheels, rims, and lug nuts are safe*

Absence of any under-vehicle leaks*

All glass and mirrors are in good condition and without chips or cracks*

All lights are operational (headlights*, clearance lights, and reflectors*, turn
signals, backup lights, and alarm, emergency flashers*)

The air conditioner, heating, and defroster/defogger is operational

The vehicle is clean and seatbelts are secure*

Windshield wipers, washer, radio, horn, and passenger door are all operational*

The registration and insurance are valid, and registration is visible

Brake pedal* and parking brake are operational

The steering wheel is secure, and the gearshift is tight*

On-board safety kit is stocked and complete (first aid, reflectors, fire
extinguishers*, accident packet*, and body fluid kit*)

Lift is operating in both electronic and manual modes, and it is free from leakage*

Lift interlock is operating properly*

Note items marked with asterisks (*) are re-inspected during walk-around mid-trip 
inspections, during shift changes, when appropriate.

Post-trip 

Upon return to the yard, the operator performs a post-trip inspection, which requires re-
inspection to confirm the following:  

Condition of tires, wheels, rims, and lug nuts
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Absence of any under-vehicle leaks

All glass and mirrors are in good condition and without chips or cracks

All lights are operational (headlights, clearance lights, and reflectors, turn signals,
backup lights, and alarm, emergency flashers)

Air conditioner and heating, and defroster/defogger is operational

The vehicle is clean and seatbelts are secure

Windshield wipers, washer, radio, horn, and passenger door are all operational

Brakes pedal is operational

The steering wheel is secure, and the gearshift is tight

The fire extinguisher remains fully charged

Accident packet and body fluid kit are present and accessible

4) Potential Flex Shuttle Service

MV’s is excited to learn about City’s future plan of starting a flex shuttle service. As an 
experience provider in providing these services, MV looks forward to work with the City and 
should the City require, assisting with strategic planning of this service.

The flexibility of microtransit – from first/last mile rides that make fixed route service more 
accessible to operations that feature larger vehicles - serves to provide transportation to low-
density areas, night services, and areas lacking other reliable transportation options. MV's 
success in this tech-enabled shared transportation reaches from coast to coast and is 
markedly different for each market it serves. 

Microtransit Expertise

Over the past decade, MV worked with our clients to meet demand while rightsizing service 
using microtransit service. In addition to our success deploying the Go Glades service, MV 
has successfully launched high-profile services for Dallas Area Rapid Transit and LANOW for 
the Los Angeles Department of Transportation, in addition to standing up several pilots with 
our customers.  Some examples of our work include: 

Dallas, Texas. Since 2012, MV has provided Dallas Area Rapid Transit's (DART) GoLink 
Microtransit program. The GoLink system began under an experimental services umbrella 
and has grown significantly. After DART transformed MV's contract to a brokerage model in 
2019, the number of GoLink regions grew to encompass more than 25 microtransit zones. 
This system uses the Spare Labs software.

Barrie, Ont. The city launched the Transit ON Demand pilot on August 17, 2020. Barrie 
transit on-demand service that replaced a fixed route averaging between 15-30 riders per 
day, MV and RideCo successfully created faster trips and reduced wait times, ultimately 
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enhancing the service. After analyzing the success of this pilot, the City of Barrie is exploring 
the possibility of replacing the existing paratransit service with an on-demand model. This 
program expands Barrie Transit’s reach to all customers.

Los Angeles, Calif. In 2019, MV partnered with the City of Los Angeles to realize its 
implementation of the city's microtransit system. LAnow is an on-demand application-based 
service that operates through the West Los Angeles communities of Venice, Mar Vista, Palms, 
and Del Rey. This service uses the Via app and software.

Fair Oaks, Newhall, and Canyon Country, Calif. In 2020, MV began the operation of the 
GO! Santa Clarita, a microtransit system for the City, and our longstanding customer. This 
service fills transit deserts, where traditional fixed-route is limited. MV partnered with the City 
to implement and deploy GO! Santa Clarita as part of our contracted service for fixed route, 
commuter, and paratransit services. Service is provided on-demand and operates weekdays 
from 6 a.m. to 8 p.m. This service uses the Tripshot software and rider application.

Houston, Texas. METRO started its microtransit/shared ride service called METRO 
curb2curb in late 2020.  This service provided customized zone-based services in two regions 
initially, Missouri City and Kashmere.  Riders can access the vehicles at pre-defined anchor 
points or book rides in advance.  This service, operated jointly by MV and METRO and 
powered by RideCo software, has expanded from its initial two zones by adding two zones in 
the Acre Homes region in 2021 and the Hiram Clarke region in late 2022.  The convenient 
service increased ridership by a 67 percent increase in passengers per vehicle hour from 
2020 through 2022.  The service also boasts a 4.8 out of 5-star trip rating.

Fresno, Calif. FCRTA (Fresno County Rural Transit Agency) launched an EV Micro transit 
service on Oct. 3, 2022, that serves the residents of Biola, CA, with an official ribbon-cutting 
event held on June 16, 2023. Anyone who resides in the City of Biola can call the MV office to 
reserve a pickup and travel in Fresno County. MV suggests a 24-hour reservation but can 
accommodate same-day service, subject to driver availability. MV hired two local Biola drivers 
who currently assist. A 2019 EV Chevy Bolt is parked at the Biola Community Center; this 
vehicle is also charged on-site.
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Submittal IV: Past Performance and 

References

1) Using the required Attachment A – Reference Form, provide a minimum of

three (3) references (but no more than five (5) from public sector agencies,

particularly municipal/local government, for which Proposer has performed

similar scope of services in the last five (5) years. DO NOT include 

work/services performed for the City of Coral Gables or City employees as 

reference. (City related experience will be outlined in the request below).

2) List all contracts for which the Proposer as performed (past and present)

as a PRIME for the City of Coral Gables. The City will review all contracts the

Proposer has performed for the City. Any and all Proposer’s performance 

records (satisfactory and unsatisfactory) will be utilized in the evaluation 

process regardless of the type of work performed for the city.

3) Provide a list with contact information of all public sector clients in the last

ten (10) years, and include if any, that have discontinued use of Proposer’s

services within the last two (2) years and indicate the reasons for the same. 

Additionally, please provide any documentation related to performance issues 

of the current or past contracts to include any non-performance reports or 

notices to cure. The City reserves the right to contact any reference or 

current customer identified as part of the evaluation process.

4) Please identify each incident within the last five (5) years where a civil,

criminal, administrative, other similar proceeding was filed or is pending, if

such proceeding arises from or is a dispute concerning the Proposer’s rights, 

remedies or duties under a contract for the same or similar type services to 

be provided under this RFP (Refer to Attachment B, Affidavit D).
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1) References

Please see the completed MV’s references in Submittal II. i) 2) Experience in Providing Similar 
Services. We have also included our references in Attachment A – Reference Form, attached 
with Submittal IV: Past Performance and References.   

2) Contracts Performed with the City of Coral Gables

The City of Coral Gables Trolley Operations Services is MV’s first contract with the City; we 
started these on December 1, 2017, and are currently in the second contract term. In the past 
and currently, MV has not performed as a prime for any other contracts for the City of Coral 
Gables other than City’s Trolley operations. Within the Miami-Dade County, MV also provides 
operations for the City of Hialeah’s transit system since October 1, 2010.

3) Public Sector Client List

Please see our Public Sector Client List as an attachment to this section. 

4) Legal Information

Please refer to “Schedule D” in Attachment B – Proposer’s Affidavit and Schedules A through H 
in Submittal I.   



ATTACHMENT A –
REFERENCE FORM



St. Lucie County

Area Regional Transit (ART)

Adolfo Covelli

(772)462-1798

Covellia@stlucieco.org

$9,900,000

07/01/2020 PRESENT

Multimode service:  Fixed Route / Paratransit / Microtransit

City of Gainesville ADA contract

City of Gainesville - RTS

Millie Crawford, ADA Coordinator

352-334-2650

crawfordma1@cityofgainesville.org 

$2,407,478

10/1/2022 PRESENT

MV has provided door to door service for ambulatory and wheelchair
passengers in Gainesville since 2003.



Hialeah, FL

Hialeah Transit System

Justo Espinosa

(305) 953-4172

JBESPINOSA@hialeahfl.gov

$1,500,000

10/1/2022 PRESENT

MV handles operational staffing for 2 routes (5 buses per route) 
for the City of Hialeah Transit System.

Beverly Hills CA

City of Beverly Hills

Martha Eros, Transportation Planner

(310)  285-2542

meros@beverlyhills.org

$1,500,000

11/2018 PRESENT

Paratransit Dial A Ride Service, utilizing Trapeze, curb to curb service,  
Trolley fixed route service.  Special Charter Services as needed. 



Morro Bay , Ca

Morro Bay Transit

Janeen Burlingame

805-772-6263

jburlingame@morrobayca.gov

$249,000

PRESENT

Seasonal Trolley (June to Oct), MV has operated here more 
than 20 years.

1/1/2015



PUBLIC SECTOR CLIENT 

LIST



Account Contract Name Service Type Reason For Loss Contact Phone

Ashtabula OH, Ashtabula 
Commissioners

Ashtabula County 
Transportation System (ACTS)

Multimode MV did not win rebid

Carol Lennon, ACTS 
Project Manager / 
ACDJFS Transportation 
Supervisor

440-994-2502

Batavia IL, Suburban Bus Division of 
the Regional Transportation 
Authority (PACE)

Paratransit Services in Kane 
County Contract No 228961

Paratransit MV did not win rebid
Melinda Metzger, Deputy 
Executive Director

(847) 228-2302

Caltrain Shuttles, San Mateo Co 
Community College Dist (Skyline)

Contracted Shuttle Services Public Shuttle
MV did not rebid, contract 
expired

Eloisa Briones, VP of 
Administrative Services

(650) 358-6764

Caltrain Shuttles, Peninsula Corridor 
Joint Powers Board

Contracted Shuttle Services Public Shuttle
Consolidated into contract 
26702

Ashish John, Manager, 
Bus Contracts

(650) 508-7979

Caltrain Shuttles, Crown Colony 
Home Owners Association

Transportation Services 
Agreement

Public Shuttle Client discontinued service
Rita Nicolas, Project 
Coordinator

((650) 756-8220

Denver CO, Regional Transportation 
District (RTD Denver)

Access A Ride ADA Paratransit 
Services

Paratransit MV did not win rebid
Carol Conover, Manager, 
Competitive Services

(303) 299-2551

Dinuba CA, Dinuba Area Regional 
Transit (DART)

Dinuba Transit Multimode
MV did not win rebid, client 
termed early to match rebid 
term

Blanca Beltran, Public 
Works Director

(559) 591-5924

Grand Rapids MI, Interurban Transit 
Partnership (ITP)

GO! Bus ADA Paratransit Service Paratransit MV did not win rebid
Meegan Joyce, Special 
Services Manager

(616) 456-7514

Greenville, OH, Greenville
Operation of Greenville Transit 
System

Paratransit MV did not win rebid
Erin Kies, Public 
Transportation Director

937-548-0437

Las Vegas NV, Regional 
Transportation Commission of 
Southern Nevada (RTC)

Operation and Maintenance of 
Fixed Route Transit Services Lot 
A

Fixed Route MV did not win rebid
Cindy Carter, Director of 
Fixed Route Services

702-676-1757

Marin CA, Marin County Transit 
District

West Marin Stagecoach/ Muir 
Woods Shuttle

Public Shuttle Client did not renew with MV
Nancy Whelan, General 
Manager

(415) 226-0859

Mountain View Go, CA, Mountain 
View Transportation Management 
Association

Shuttle Operation Services Public Shuttle MV did not win rebid
Roni Hattrup, Program 
Manager

(925) 937-0980 
ext. 212

North Cook County, IL, Suburban 
Bus Division of the Regional 
Transportation Authority (PACE)

North Cook County ADA 
Paratransit Services

Paratransit MV did not win rebid
Jim Mullaghy, Project 
Manager

(630) 717-9838

Paramount, Lawndale Beat Fixed 
Route Transportation Services

Lawndale Beat Fixed Route 
Transportation Services

Fixed Route
MV terminated the contract for 
convenience due to two years 
of COVID-19 service shutdown

Mike Estes, Director of 
Community Services

(310) 973-3272

Placer County Health Express CA, 
Placer Co Dept of Public Works & 
Facilities

Paratransit Services in Kane 
County Contract No 228961

Fixed Route Client took service in house
Will Garner, Public Works 
Manager

(503) 745-7582

Raleigh NC, Wake County Human 
Services

Wake Coordinated 
Transportation Service (WCTS)

Paratransit MV did not win rebid
Alicia Arnold, Director of 
Housing and 
Transportation

(919) 856-5268

Raleigh NC, Raleigh
City of Raleigh Capital Area 
Transit (CAT)

Paratransit
MV did not win rebid, Client 
terminated early to match 61-
01 Wake Co contract end date

David Eatman, 
Transportation 
Administrator

(919) 996-4040

Salem OR, Salem Area Mass Transit 
District (Salem-Keizer Transit)

Operation of Transportation 
Services

Fixed Route MV did not win rebid
Allan Pollock, General 
Manager/CEO

(503) 910-3288

San Leandro CA, Fremont Delivery of Paratransit Services Paratransit
Service merged with Union 
City rebid

Shawn Fong, Paratransit 
Program Manager

(510) 574-2033

San Leandro CA, Alameda
Fixed Route Shuttle Service for 
the Alameda Paratransit 
Program

Fixed Route
Client did not renew due to 
funding

Rochelle Wheeler, 
Transportation Planner

(510) 747-7944

St. Johns Canada NL, St. John's
City of St. John's Para-Transit 
Services

Paratransit MV did not win rebid
Jason Hussey, Finance 
Manager

(709) 570-2010

Tulare CA, Tulare
Management and Operation of 
the City of Tulare Transit System 
(Tulare InterModal

Multimode
MV did not win rebid, client 
termed early to match rebid 
term

Darlene Thompson, 
Finance Director

(559) 684-4227

Tulare County (TCAT) CA, Tulare
Tulare County Area Transit 
(TCAT)

Multimode MV did not win rebid Ross Miller, Engineer IV (559) 624-7070

Whittier CA, Whittier
City of Whittier/La Habra Dial-a-
ride Service Operation

Paratransit MV did not win rebid
Martin Browne, Transit 
Manager

(562) 698-2131

All Contracts - Ended in last 2 years
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Account Name: Account Name Service Type
Service End 
Date

Contact Phone

Alameda Fixed Route 6/30/2022 Rochelle Wheeler, Transportation Planner (510) 747-7944
Alameda Transportation Commission (Alameda 
CTC)

Public Shuttle 6/30/2017
Naomi Armenta, 
Alameda CTC Paratransit Coordinator

(510) 208-7469

Alameda-Contra Costa Transit District
(AC Transit)

Fixed Route Present Steve Adams, Transit Manager (510) 675-5446

Anaheim Transportation Network (ATN) Public Shuttle 7/31/2014 Diana Kotler, Executive Director (714) 563-5287

Anchorage Neighborhood Health Center Public Shuttle 6/30/2015
Jon Zasada, Director - 
Development & Marketing

(907) 792-6591

Anchorage School District Public Shuttle 6/30/2015
Dave Mayo-Kiely, Director of Children in 
Transportation

(907) 742-3832

Anoka Multimode 8/29/2015 Tim Kirchoff, Transportation Specialist (763) 422-7088
Antelope Valley Transit Authority (AVTA) Fixed Route Present Martin Tompkins, Executive Director/CEO (661) 945-9445

Ashtabula Commissioners Multimode 12/31/2023
Carol Lennon, ACTS Project Manager / 
ACDJFS Transportation Supervisor

440-994-2502

Avenidas Public Shuttle 11/5/2018 John Sink, VP, Programs (650) 289-5421

Barrie Multimode Present
Rebecca James-Reid, 
Executive Director, Access Barrie

(705) 739-4220

Barstow Multimode 8/31/2014 Jason Shaw, Transportation Manager (760) 255-5170
Black Hawk Fixed Route Present Tom Isbester, Director of Public Works (303) 582-1324

Burbank Fixed Route Present
Adam Emmer, 
Transportation Services Manager

(310) 238-5359

Butler Transit Authority (BTA) Fixed Route Present John Paul, Executive Director (724) 283-1783

Calabasas Fixed Route 6/30/2021
Hali Aziz-Goktapeh, 
Asst. Transportation Planner

(818) 224-1673

California State Polytechnic University,
Pomona

Fixed Route Present
David Flores, Senior Coordinator, Rideshare 
and Transportation Parking and 
Transportation Services

(909) 869-3233

Caltrain Shuttle Milipitas, 
Skanska Shimmick Herzog

Public Shuttle 9/4/2015 No current contact (510) 715-5555

Canby Multimode 6/30/2021 Julie Wehling, Transit Director (503) 266-4022 Ext.251
Capital Metropolitan Transportation Authority Fixed Route Present Dottie Watkins, Deputy CEO (512) 389-7484
Capitola Public Shuttle Present Steve Jesburg, Public Works Director (831) 475-7300
Carson Fixed Route 11/8/2020 Rick Lovely, Transit Adminisrator (310) 952-1779

Carson City Multimode 8/30/2020

Lucia Maloney, PMP, Transportation 
Manager, Carson City Public Works 
Department/Carson Area Metropolitan 
Planning Organization

775.283.7396

Cary Multimode Present Kelly Blazey, Transit Services Administrator (919) 462-2080
Central Florida Regional Transportation Authority 
d/b/a LYNX

Deviated Fixed RoutePresent
Bill Hearndon, 
Manager of Paratransit operations

(407) 841-2279

Charles County Commissioners Multimode Present Jeff Barnett, Chief of Transportation 301-934-0102
Clackamas Multimode Present Kristina Babcock, Transit Director (971) 349-0481
Clarisonic, Pacific Bioscience Laboratories, Inc. Public Shuttle 12/20/2016 Mary Bergstrom, Facilities Manager (425) 285-4000

Collier Multimode Present
Michelle Arnold, Director of Public Transit & 
Neighborhood Enhancement Division

(239) 252-5841

Compton Fixed Route Present John Strickland, Transportation Planner (310) 605-5585
Coral Gables Fixed Route Present Kevin Kinney, Director of Parking (305) 460-5541

Corona Multimode Present
Sudesh Paul, 
Transportation Planning Supervisor

(951) 279-3763

Crown Colony Home Owners Association Public Shuttle 11/10/2023 Rita Nicolas, Project Coordinator ((650) 756-8220
Delaware Transit Corporation (DART) Fixed Route 11/9/2018 Peggy Markovitz, Contract Supervisor (302) 576-6120

Denton County Transportation Authority Multimode Present
Tammy Haenftling, Asst. VP, Mobility 
Management Administration

940.243.0077

Dinuba Area Regional Transit (DART) Multimode 6/30/2022 Blanca Beltran, Public Works Director (559) 591-5924
Downey Multimode Present Pamela Passow, Director of Parks and Rec (562) 904-7238

Elk Grove Multimode 6/30/2019
Michael Costa, 
Interim Transit Systems Manager

916-687-3030

Elko Area Transit Service Multimode 4/30/2020 Abigail Wheeler, Transit Coordinator (775) 748-0359
Englewood Public Shuttle Present Wade Burkholder, Director (303) 762-2341

Fairfax Multimode Present
Glenn Padeway, 
FASTRAN - Division Director

(703) 324-7060

Fairfield Multimode Present Diane Feinstein, Transit Manager (707) 434-3808
Fresno County Rural Transit Agency Multimode Present Moses Stites, General Manager 559-233-4148 ext244

All Public Sector Contracts - 10 years
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Account Name: Account Name Service Type
Service End 
Date

Contact Phone

All Public Sector Contracts - 10 years

Greater Orlando Aviation Authority Public Shuttle 1/31/2016
Eric McClung, 
Manager of Transportation Contracts

(407) 825-7847

Hialeah Fixed Route Present Justo Espinosa, Transit Manager (305) 953-4172
Irvine Public Shuttle 6/10/2016 Mike Davis, Transit Programs Advisor (949) 724-6288
Irvine Company Public Shuttle 6/30/2015 Alex Salazar, Manager of Project Delivery 949-720-2000
Kings County Area  Public Transit Agency 
(KCAPTA)

Multimode Present
Angie Dow, 
Executive Director

(559) 582-3211 ext. 2691

Lawndale Beat Fixed Route Transportation 
Services

Fixed Route 6/23/2022
Mike Estes, 
Director of Community Services

(310) 973-3272

Lawrence Multimode 12/31/2018 Robert Nugent, Transit Administrator (785) 832-3464
Livermore Amador Valley Transit Authority 
(LAVTA)

Fixed Route Present
Christy Wegener, 
Executive Director

(925) 605-8442

Lodi Multimode 6/30/2021
Georgia Lantsberger (resigned), 
Transportation Manager

(209) 333-6800

Los Angeles Metropolitan Transportation Authority Fixed Route Present
Sandra Solis, 
Director of Operations, Microtransit

(310) 897-0304

Loudoun Multimode 3/31/2021
Steven Angulo, 
Transit and Commuter Services Manager

(703) 777-0119

Lynwood Fixed Route 7/31/2020
Lorry Hempe, Public Works 
Special Projects Manager

(310) 603-0220 ext. 500

Manteca Multimode 11/05/2017 Georgia Lantsberger, (209) 456-8775
Marin County Transit District Public Shuttle 6/30/2023 Nancy Whelan, General Manager (415) 226-0859
Martin County Board of County Commissioners Multimode Present Claudette Mahan, Associate Planner (772) 419-4081
Matanuska-Susitna Borough Public Shuttle 3/31/2019 Gary Koskela, Purchasing Officer 907-861-8616

Matanuska-Susitna Borough School District Public Shuttle 3/29/2020
Heather Philp, 
Senior Director of Transportation

(907) 742-1219

Mesa RTPO Multimode 12/31/16
Todd Hollenbeck, 
RTP Manager/MPO Director

(970) 255-7128

Miami Lakes Multimode 3/29/2019 Michelle Gonzalez, Transportation Planner (305) 364-6100 ext.1200
Mid Mon Valley Transit Authority Fixed Route Present Ashley Seman, Executive Director (724)489-0880
Milton-Freewater Fixed Route 12/31/2021 Teresa Dutcher, Human Resource Officer (541) 938-8243
Modoc Transportation Agency Multimode 6/30/2019 Debbie Pedersen, Executive Director (530) 233-6410
Monarch Black Hawk, Inc Public Shuttle 11/19/2020 Craig Pleva, General Manager 720-406-3754
Monterey Park Fixed Route 6/30/2015 Amy Ho, Director of Public Works (626) 307-1383

Monterey-Salinas Transit (MST) Multimode Present
Marzette Henderson, 
Contract Services Manager

(831) 241-9026

Morro Bay Multimode Present Janeen Burlingame, Management Analyst (805) 772-6263
Mountain View Transportation 
Management Association

Public Shuttle 6/30/2023
Roni Hattrup, 
Program Manager

(925) 937-0980 ext. 212

National Railroad Passenger Corporation 
dba Amtrak

Fixed Route Present
Andrew Felden, 
Supervisor Bus Operations

(408) 592-0617

North County Transit District 
(NCTD)

Multimode Present
Damon Blythe, Deputy Chief of Transit, 
Operations Planning

(760) 966-6708

Okaloosa Multimode Present Booker Parker, Transit Division Manager (850) 609-7003

Ontario Multimode 7/31/2014
Janet Starr, 
Director, Office of Transportation

(585) 396-4018

Palm Springs Fixed Route 6/30/2018 Diana Shay, Redevelopment Coordinator (760) 323-8260
Palo Alto Public Shuttle 12/31/2019 Ruchika Aggarwal, Assistant Engineer (650) 617-3136
Palos Verdes Peninsula Transit Authority (PVPTA) Fixed Route Present Martin Gombert, Administrator (310) 544-7108
Peninsula Corridor Joint Powers Board Public Shuttle 6/30/2022 Ashish John, Manager, Bus Contracts (650) 508-7979
Petaluma Multimode Present Joe Rye, Transit Manager (707) 778-7421
Placer Co Dept of Public Works & Facilities Fixed Route 5/31/2023 Will Garner, Public Works Manager (503) 745-7582
Presidio Trust Public Shuttle Present Amy Marshall, Transportation Manager (415) 561-5474
Putnam Transit/PART Paratransit Multimode Present Vincent Tamagna, Transportation Manager (845) 878-3480
Regional Transportation Authority in Corpus 
Christi, Texas

Multimode Present
Derrick Majchszak, 
CEO

(361) 289-2712

Regional Transportation Commission of Washoe 
County (RTC)

Fixed Route 6/30/2019
Lee Gibson, 
RTC Executive Director

(775) 348-0400

Roseville Multimode Present
Ed Scofield, 
Alternative Transportation Manager

916-774-5449

Rowan County Government on behalf of Rowan 
Transit System (RTS)

Multimode 9/30/2020
Gary Price, Director, 
Senior Services Transportation

(704) 216-8888

Sacramento County Department of 
Human Assistance

Public Shuttle Present
Paul Lake, 
Director of Human Assistance

(916) 875-3601
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Account Name: Account Name Service Type
Service End 
Date

Contact Phone

All Public Sector Contracts - 10 years

Sacramento Municipal Utility District (SMUD) Public Shuttle 7/1/2014
Pamela Do, Procurement Specialist, General 
Services

(916) 732-6292

San  Mateo County Transit District (SamTrans) Public Shuttle Present Enrique Silvas, Manager, Bus Contracts 650-508-6491

San Benito County Local Transportation Authority Multimode Present
Mary Gilbert, 
Transportation Planning Manager

(831) 637-7665 Ext. 207

San Carlos Public Shuttle 6/30/2020 Kristen Flores, Senior Management Analyst (650) 802-4204

San Francisco Recreation & Parks Department Fixed Route 9/30/2022
Sean McFadden, 
Prin. Administrative Analyst

(415) 831-2779

San Joaquin Regional Transit District (SJRTD) Fixed Route 4/28/2018 Toan Tran, Mobility Manager (209) 467-6615
San Leandro Deviated Fixed RoutePresent Ely Hwang, Recreation Supervisor (510) 577-6079
San Leandro Transit Management Organization 
(SLTMO)

Public Shuttle Present
Joann Oliver, 
Recreation and Human Service Manager

(510) 577-3463

San Mateo Co Community College Dist (Skyline) Public Shuttle 12/31/2022 Eloisa Briones, VP of Administrative Services (650) 358-6764

San Mateo County Parks Public Shuttle 8/26/2018
Cecily Harris, Financial Services 
Manager/Grants Manager

(650) 363-4027

San Mateo, County of Public Shuttle 6/30/2018 Chris Hunter, Chief of Staff (650) 599-1024
San Pedro Propery Owners' Alliance Fixed Route Present Stephen Robbins, Executive Director (310) 832-2183
San Ramon Public Shuttle 6/30/2021 Becky Adams, Recreation Supervisor 925.973.3273
Sandusky Multimode 3/31/2017 Marvin Ranaldson, Transit administrator (419) 621-8462
Sandy Multimode Present Andi Howell, Transit Director (503) 489-0925
Santa Clarita Multimode Present Adrian Aguilar, Transit Manager (661) 295-6305

Sedona Transit Multimode Present
Robert Weber, 
Transportation Administrator

(928) 203-5086

Show Low Fixed Route Present Lisa Robertson, Grants and Transit Manager (928) 532-4097
St. Lucie County Multimode Present Adolfo Covelli, Transit Director 772-462-1798
Suburban Bus Division of the Regional 
Transportation Authority (PACE)

Fixed Route Present
Melinda Metzger, 
Deputy Executive Director

(847) 228-2302

Thousand Oaks Multimode Present Mike Houser, Transportation Analyst (805) 376-5063

Tracy Multimode 7/30/2016
Rod Buchanan, Director, 
Parks & Community Services

(209) 831-4330

Tulare Multimode 6/30/2022 Darlene Thompson, Finance Director (559) 684-4227
Union City Multimode Present Steve Adams, Transit Manager (510) 675-5446
United Way of Metropolitan Dallas Public Shuttle 1/31/2019 Susan Hoff, Chief Operations Officer 214.978.0000

Ventura County Transportation Commission Multimode Present
Matt Miller, 
Transit Services Program Manager

805-642-1591 ext 121

Visalia Multimode 9/30/2018 Melody Murch, Interim Transit Manager 559-713-4591
Washington County Transportation Authority Fixed Route 6/30/2017 Joe Thomas, Executive Director (724) 223-2442
West Covina Multimode Present Chris Freeland, Assistant City Manager (626) 939-8443

West Hollywood Multimode Present
Perri Sloane Goodman, Social Services & 
Transportation Program Administrator

(323) 848-6370

Western  Contra Costa Transit Authority (WestCat) Multimode Present
Rob Thompson, 
General Manager

(510) 724-3331
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City of Coral Gables Trolley Operation Services / RFP # 2024-001 

  MV TRANSPORTATION, INC. / (972) 391-4600 / mvtransit.com

Submittal V: Agreement Comments/

Exceptions 

1) Please follow the instructions as outlined in Section 1.6 Agreement

Execution. The acceptance of or any exceptions taken to the terms and

conditions of the City’s Agreement shall be considered a part of a 

Proposer’s submittal and will be considered by the Evaluation Committee.

Please see MV’s Items for Discussion as an attachment to this section.



ITEMS FOR DISCUSSION



Items for Discussion 

MV respectfully requests discussion of the following recommendations at the appropriate time during the procurement process. 

RFP/Contract Section Stated Language Proposed Language Explanation 

Exhibit D 
V. Insurance

5.1 Without limiting 
Professional’s indemnification of 
the City, and during the term of 
this Agreement, Professional 
shall provide and maintain at its 
own expense the below 
described programs of 
insurance. Such programs and 
evidence of insurance shall be 
satisfactory to the City and shall 
be primary to and not 
contributing with any other 
insurance or self-insurance 
program maintained by the City. 
Certificates or other evidence of 
coverage shall be delivered to:  
V. INSURANCE
City of Coral Gables
Insurance Compliance
P.O. Box 100085 – CE
Duluth, GA 30096
Such certificates or other
evidence of coverage shall be
delivered prior to commencing
performance under this
Agreement, and shall
specifically identify this
Agreement, and shall contain
the express condition that the

5.1 Without limiting 
Professional’s indemnification of 
the City, and during the term of 
this Agreement, Professional 
shall provide and maintain at its 
own expense the mutually 
agreed upon insurance. Such 
programs and evidence of 
insurance shall be satisfactory to 
the City and shall be primary to 
and not contributing with any 
other insurance or self-insurance 
program maintained by the City. 
Certificates or other evidence of 
coverage shall be delivered to:  
V. INSURANCE
City of Coral Gables
Insurance Compliance
P.O. Box 100085 – CE
Duluth, GA 30096
Such certificates or other
evidence of coverage shall be
delivered prior to commencing
performance under this
Agreement, and shall
specifically identify this
Agreement.

We request that the City use the 
language in RFP Section 5.6.5.  
The language in Exhibit D 
contradicts the language in RFP 
Section 5.6.5 Required 
Endorsements. 

5.6.5.1.3 Notices of 
Cancellation/Non-
renewal/Material Changes must 
be sent directly to the City of 
Coral Gables by the Contractor. 
The City only requires the same 
statutory notice that an 
insurance company must 
provide to the insured, however 
this Notice may not be less than 
Thirty (30) Days, except a Ten 
(10) Day Notice of cancellation is
acceptable for non-payment of
premium.
Notices of Cancellation, Non-
renewal or Material Change
must be provided to the
following address:
CITY OF CORAL GABLES
INSURANCE COMPLIANCE
P.O. BOX 100085-CE
DULUTH, GA 30096



Items for Discussion 

MV respectfully requests discussion of the following recommendations at the appropriate time during the procurement process. 

RFP/Contract Section Stated Language Proposed Language Explanation 
City is to be given advance 
written notice by receipted 
delivery at least thirty (30) days 
in advance of any cancellation, 
non-renewal or material change 
of the insurance policy. 

Exhibit D 
V. Insurance, 5.2 e. Primary
Automotive Physical Damage
Coverage

Primary Automotive Physical 
Damage Coverage shall be 
provided to cover the Trolley’s 
on an ACV (Actual Cash Value) 
basis when they are damaged or 
destroyed while in the care, 
custody or control of the 
respondent that is awarded the 
bid to provide Trolley services to 
the City of Coral Gables. The 
City shall be listed as a Loss 
Payee on this coverage. 

Primary Automotive Physical 
Damage Coverage shall be 
provided to cover the Trolley’s 
on an ACV (Actual Cash Value) 
basis when they are damaged or 
destroyed while in the care, 
custody or control of the 
respondent that is awarded the 
bid to provide Trolley services to 
the City of Coral Gables. The 
City shall be listed as a Loss 
Payee on this coverage.  The 
Professional may choose to self-
insure automotive physical 
damage coverage.  Under 
Professional’s self-insurance, the 
City of Coral Gables will be 
granted the same loss payee 
status as they would under an 
insurance policy.  

MV may choose to self-insure 
some or all of this exposure.  

Exhibit D 
V. Insurance, 5.2

f. Other (or increased amounts
of) insurance which City shall
from time to time deem

f. Other (or increased amounts
of) insurance which City shall
from time to time deem



Items for Discussion 

MV respectfully requests discussion of the following recommendations at the appropriate time during the procurement process. 

RFP/Contract Section Stated Language Proposed Language Explanation 
advisable or appropriate. Such 
new or additional insurance to 
be effective as of the sooner of 
ninety (90) days after notice 
thereof or the next annual 
renewal of any policy being 
increased (as applicable). 

advisable or appropriate. Such 
new or additional insurance to 
be effective at the next annual 
renewal. 

Exhibit D 
V. Insurance, 5.2

i. The City shall be named as an
additional insured on a primary
and non-contributory basis for
the General, Excess/umbrella
and Auto Liability Policies. Said
policies shall contain a
"severability of interest or "cross
liability" clause without
obligation for premium payment
of the City. The City reserves the
right to request a copy of
required policies for review.

i. The City shall be named as an
additional insured on a primary
and non-contributory basis for
the General and Auto Liability
Policies. Said policies shall
contain a "severability of interest
or "cross liability" clause without
obligation for premium payment
of the City. The City reserves the
right to request a copy of
required policies for review.

Waiver of subrogation is 
extended through follow form 
on the Excess and/or Umbrella. 

Exhibit D 
V. Insurance, 5.2

h. All of the above insurance is
to be placed with insurance
companies with an A.M. Best or
equivalent rating of “A-”, “VI” or
better, qualified to do business
under laws of the State of
Florida.

h. All of the above insurance is
to be placed with insurance
companies with an A.M. Best or
equivalent rating of “A-”, “VI” or
better, or coverage can be
provided by a qualified self-
insurance program approved by
the state and qualified to do
business under laws of the State
of Florida.

Contractor is a qualified self-
insurer, which is authorized to self
insure in the state of Florida.  
Qualified self-insurers, however, 
do not have an AM Best Rating. 



 
Items for Discussion 

 
MV respectfully requests discussion of the following recommendations at the appropriate time during the procurement process. 

 

RFP/Contract Section Stated Language Proposed Language Explanation 
Exhibit D 
V. Insurance, 5.2 
 

k. The Professional shall furnish 
Certificates of Insurance to the 
Risk Management Division of the 
Office of Labor Relations and 
Risk Management prior to the 
commencement of operations 
or policy termination, which 
certificates shall clearly indicate 
that the City is named as and 
additional insured on a primary 
and non-contributory basis and 
that the Professional has 
obtained insurance in the type, 
amount and classification 
required for strict compliance 
with this Section and that no 
material change, cancellation or 
non-renewal of this insurance 
shall be effective without thirty 
(30) days advance written notice 
to the City. 

k. The Professional shall furnish 
Certificates of Insurance to the 
Risk Management Division of the 
Office of Labor Relations and 
Risk Management prior to the 
commencement of operations 
or policy termination, which 
certificates shall clearly indicate 
that the City is named as and 
additional insured on a primary 
and non-contributory basis and 
that the Professional has 
obtained insurance in the type, 
amount and classification 
mutually agreed upon.  

We request that the City use the 
language in RFP Section 5.6.5.  
The language in Exhibit D 
contradicts the language in RFP 
Section 5.6.5 Required 
Endorsements.  
 
5.6.5.1.3 Notices of 
Cancellation/Non-
renewal/Material Changes must 
be sent directly to the City of 
Coral Gables by the Contractor. 
The City only requires the same 
statutory notice that an 
insurance company must 
provide to the insured, however 
this Notice may not be less than 
Thirty (30) Days, except a Ten 
(10) Day Notice of cancellation is 
acceptable for non-payment of 
premium.  
Notices of Cancellation, Non-
renewal or Material Change 
must be provided to the 
following address:  
CITY OF CORAL GABLES  
INSURANCE COMPLIANCE  
P.O. BOX 100085-CE  
DULUTH, GA 30096 



Items for Discussion 

MV respectfully requests discussion of the following recommendations at the appropriate time during the procurement process. 

RFP/Contract Section Stated Language Proposed Language Explanation 
Agreement Section 15.1 – 
Uncontrollable Forces 

Includes fire, flood, earthquake, 
storm, lighting, epidemic, war, 
riot, civil disturbance, sabotage, 
and governmental action 

Revise to include labor disputes, 
including labor strikes, work 
slow-downs, sick-outs, and 
similar matters 

Contractor should be excused 
from performance under the 
contract for circumstances 
beyond Contractor’s control. 



Exceptions 
MV’s proposal is subject to the following RFP/Contract exceptions: 

RFP/Contract Section Stated Language Proposed Language Explanation 

RFP Section 1.6 – Agreement 
Execution 

By submitting a Response, the 
Proposer agrees to be bound to 
and execute the Agreement for 
this solicitation.  

Contractor reserves the right to 
withdraw its bid and/or reject a 
contract award if Contractor and 
the Authority are unable to 
negotiate a satisfactory 
resolution to Contractor’s 
submitted exceptions. 

Contractor’s proposal and 
acceptance of an award are 
subject to and conditioned on 
the negotiation of Contractor’s 
exceptions. 

Contractor Acknowledgment Submittal is based upon all 
conditions as listed in the RFP 
documents and that the 
proposer has made no changes 
in the RFP document as 
received. 

Notwithstanding Contractor’s 
delivery of the acknowledgment, 
Contractor reserves the right to 
withdraw its bid and/or reject a 
contract award if Contractor and 
the Authority are unable to 
negotiate a satisfactory 
resolution to Contractor’s 
submitted exceptions. 

Contractor’s proposal and 
acceptance of an award are 
subject to and conditioned on 
the negotiation of Contractor’s 
exceptions. 

Agreement Section 1.5 – 
Polygraph Examination 

The Professional agrees to 
submit to polygraph 
examinations at the request of 
the Director or designee. 

Delete. Contractor will not require its 
employees to submit to a 
polygraph examination.   

Agreement Section 1.10 – Most 
Favored Public Entity 

The Professional represents that 
the prices charged to City in this 
Agreement do not exceed 
existing prices to other 
customers for the same or 
substantially similar items or 
services for comparable 
quantities under similar terms 
and conditions. 

Delete. Contractor provides services to 
clients across North America, 
and pricing, services, 
requirements, etc., vary (often 
significantly) by region and by 
contract (even within the same 
region).  It is not possible for 
Contractor to guarantee most 
favored customer pricing. 
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City of Coral Gables Trolley Operation Services / RFP # 2024-001 

  MV TRANSPORTATION, INC. / (972) 391-4600 / mvtransit.com

Submittal VI: Price Proposal

1) Provide pricing as outlined in INFOR via Line Item Tab.

As requested, please see MV’s price proposal on INFOR portal via Line Item Tab.
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Appendix 

Please see the following documents as an attachment to this section:

Financial Statements

Certificate of Insurance and Insurance Documents

Performance and Payment Bond Letter

Best AM Rating Document
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