URS Memorandum

TO: Ernesto Pino, Interim Director
Public Works Department
City of Coral Gables

FROM: Vivek Kamath, P.E., URS Corporation \/'["
Paula Sessions, P.G., URS Corporatior&

DATE: June 9, 2014

SUBJECT: Biltmore GC Environmental Remediation Phase 2
Recommendations for Selection of Remediation Contractor
Invitation for Bids IFB 2014.04.22

At the request of the City of Coral Gables (“City”), URS Corporation (“URS”) reviewed the
bids received by the City in response to the subject solicitation. This memorandum contains
summary of the bidders’ submittal and our recommendations for selection of the contractor to
complete the work.

INTRODUCTION

On April 24, 2014 the City issued the subject invitation seeking competitive bids to perform
source removal and engineering control activities for arsenic impacted soils in the vicinity of
the Biltmore Golf Course maintenance facility. The primary objective of that solicitation was to
the selection of the most responsive and responsible contractor to complete removal of a 2-foot
layer of arsenic impacted soils and complete the installation of an asphalt cover and landscape
barrier to serve as an Engineering Control in the vicinity of the maintenance building at the
Biltmore Course.

The site for which the bids solicited is:

Site Name:  Biltmore Golf Course Maintenance Facility
Facility ID: RER ID# AW-271/File #8589
Site Address: 1001 Bird Road, Coral Gables, Florida 33134

The Biltmore Golf Course began operation in January 1925. The City acquired ownership of
the hotel and golf course in 1973. The City owns the Biltmore facility but entered into a
management agreement with a third party that runs the hotel and golf course daily operations
under long term agreements. The maintenance facility building was apparently constructed
during the golf course renovations in the early 1980’s.

Since 2004, City consultants have completed several environmental site assessment activities in
the vicinity of the golf course maintenance areas, as directed by Miami-Dade County
Department of Regulatory and Economic Resources (“RER”).
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The results of historical environmental assessment and remediation work at the site that have
been required by RER are summarized in the following documents:
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1. Source Removal and Remedial Action Plan, Biltmore Golf Course Maintenance
Facility, prepared by URS Corporation, dated July 29, 2009;

2. Source Removal and Remedial Action Plan Addendum I, Biltmore Golf Course
Maintenance Facility, prepared by URS Corporation, dated December 1, 2009; and

3. Source Removal Report (Phase I), Biltmore Golf Course Maintenance Facility, prepared
by URS Corporation, dated February 20, 2012.

On May 1, 2014 the City held a non-mandatory pre-bid meeting that was attended by
prospective bidders shown on the attached sign-in sheet (Exhibit A).

Subsequent to the pre-bid meeting the City issued two (2) addenda on May 1 and May 15,
2014.

SUMMARY OF CONTRACTOR’S WORK

The detailed Scope of Work for the solicitation was provided in the Invitation for Bids IFB
2014.04.22, and clarified in two (2) subsequent addenda issued on May 1 and May 15, 2014. A
summary of the proposed remediation work in the vicinity of the golf course maintenance
building is provided in the following paragraphs:

e Excavation, removal and disposal of arsenic impacted soils from designated areas
e Installation of a 2" layer of asphaltic concrete pavement in designated areas
e Installation of a landscape barrier in a designated area

The followings items would require special consideration:

The four oak trees located in the grassy area to the east of the maintenance building shall
remain undisturbed. Each tree shall have a pea gravel skirt, 1 foot thick underlain by a
permeable, long-lasting, geotextile material extending out at least 15 feet from the base of the
tree truck.

For the grassy area on the east side adjacent to the building, all trees shall be removed and the
area paved with asphalt. For the mounded, grassy area to the southeast of the building, outside
the garage door, the tree shall be removed, the mound dug down to existing grade (soil shall be
handled as contaminated), and the area paved.

For the grassy area to the west of the building on the south side, the large ficus fig tree would
be left in place with a 1 foot thick layer of pea gravel skirt, underlain by a permeable, long-
lasting, geotextile material extending out at least 15 feet from the base of the tree truck.
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REVIEW OF BIDS RECEIVED

URS was provided a summary of bids and the complete packages received by the City. A
Summary of the bidders and their respective bid amounts is included in Exhibit B.

URS completed a review of the following bids that were deemed complete by the City. Our
review was limited to pricing and the technical scope of the submittals, as requested by the
City.

1. Florida Construction and Engineering, Inc.
2. SFM Services, Inc.
3. Cherokee Enterprises, Inc.

The following firms listed on Exhibit B did not submit a bid:

1. MCO Environmental, Inc.
2. SWS Environmental

RECOMMENDATIONS

Based on our review of the three (3) bid packages, the bids ranged from $243,178.50 to
$373,346.85. Cherokee Enterprises, Inc. had the lowest bid of $243,178.50. In our professional
opinion, this bid amount is reasonable for the scope of work described in the solicitation.
Considering their lowest bid amount, previous experience completing Phase I of this project
and the recommendations provided to the City by their references, URS is recommending the
City proceed with contract negotiations with Cherokee Enterprises, Inc. for the Phase 2
remediation project.

Enclosure:
Exhibit A — Pre-bid Meeting Sign-In Sheet
Exhibit B — List of Bidders and Bid Amount
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