City of Coral Gables

Code Enforcement Division
427 Biltmore Way, Suite 100

Need to search or
appeal your citation?

Notice of Violation

June 17, 2025 Case #:NOVI-25-06-10793

Juan M. Delgado, Trustee Folio #: 0341290262050
1021 Hardee RD

Coral Gables, FL 33146

Dear Property Owner and/or Occupant:

This letter constitutes a notice that a violation(s) exists on the premises at:

1021 HARDEE RD, Coral Gables, FL 33146---3329

The violation(s) found was:

Section 8-108 Demolition by neglect - The owner of any building, structure, landscape feature,
improvement, site or portion thereof which has been historically designated pursuant to the
Historic Preservation provisions of this Article shall

be required to properly maintain and preserve such building or structure in accordance with the
standards set forth in the applicable sections of the Florida Building Code, and this Article.

1. It is the intent of this Section to preserve from deliberate or inadvertent neglect, the interior,
exterior, structural stability and historic and architectural integrity of any historically designated
building, structure, landscape feature, improvement, site or portion thereof. All such properties,
building and structures shall be maintained in accordance to minimum maintenance standards,
preserved against decay, deterioration and demolition and shall be free from structural defects
through prompt and corrective action to any physical defect which jeopardizes the building’s
historic, architectural and structural integrity; such defects shall include, but not be limited to,
the following:

a. Deteriorated and decayed facades or fagade elements, facades which may structurally fail and
collapse entirely or partially;

b. Deteriorated or inadequate foundations;

c. Defective or deteriorated flooring or floor supports or any structural members of insufficient
size or strength to carry imposed loads with safety;

d. Deteriorated walls or other vertical structural supports, or members of walls, partitions or other
vertical supports that split, lean, list or buckle due to defective material or deterioration;

e. Structural members of ceilings, roofs, ceiling and roof supports or other horizontal members
which sag, split or buckle due to defective material or deterioration;

f. Deteriorated or ineffective waterproofing of exterior walls, roofs, foundations or floors, including
broken or missing windows or doors;

g. Defective or insufficient weather protection which jeopardizes the integrity of exterior or interior
walls, roofs or foundations, including lack of paint or weathering due to lack of paint or other
protective covering;

h. Any structure which is not properly secured and is accessible to the general public;

i. Any fault or defect in the property that renders it structurally unsafe or not properly watertight;
and

j- The spalling of the concrete of any portion of the interior or exterior of the building.

2. A City code enforcement official who finds a violation of this Section shall issue a written
warning to the violator to immediately correct the violation. If any building, structure, landscape
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feature, improvement, site, or portion thereof which has been historically designated pursuant to
the Historic Preservation provisions, in the opinion of the Historic Preservation Board, or the
Historic Preservation Officer in this Article, or the City’'s Building Officlal, falls into a state of
disrepair so as to potentially jeopardize its structural stability and/or architectural integrity, and/or
the safety of the public and surrounding structures, the Historic Preservation Officer or

the City’s Building Official shall have right of entry onto the subject property and may inspect the
subject property after forty-eight (48) hours notice to the owner of intent to inspect. In the event
the property owner refuses entry of any City official onto the subject property, the City may file an
appropriate action to allow such officials access to the subject property for an inspection. The
City may require that the property owner retain a professional structural

engineer with comprehensive experience with historically designated properties registered in the
state, to complete a structural evaluation report to be submitted to the City. Upon receipt of such
report, the property owner shall immediately take steps to effect all necessary remedial and
corrective actions to restore the structure's or building's compliance with the required minimum
maintenance standards herein; remedial action in this regard shall include, but not be limited to,
the structural shoring, stabilization and/or restoration of any or all exterior walls, including their
original architectural details, interior load bearing walls, columns and beams, roof trusses and
framing, the blocking of openings and securing of existing windows and door openings, as well
as sealing of the roof surface against leaks, including holes, punctures, mechanical systems,
and/or roof penetrations as necessary to preserve the building or structure in good condition.
The owner shall substantially complete such remedial and corrective action within thirty (30) days
of receipt of the report, or within such !me as deemed appropriate by the building official, in
consultation with the Historic Preservation Officer. Such time may be extended at the discretion of
the City's building official, in consultation with the Historic Preservation Officer.

3. If the owner of the subject property, in the opinion of the City's Building Official and Historic
Preservation Officer, fails to undertake and substantially complete the required remedial and
corrective action within the specified time frame, the City may, at the expense of the owner, file an
action seeking an injunction ordering the property owner to take the remedial and corrective
action to restore the structure or building into compliance with the required minimum
maintenance standards herein and seeking civil penalties, such civil action may only be initiated
at the discretion of the City Manager or designee. The court shall order an injunction providing
such remedies if the City proves that the property owner has violated the required minimum
maintenance standards or any portion of this section or this code.

4. Any historically designated building, structure, landscape feature, improvement, site, or portion
thereof which requires an application for a certificate of appropriateness for demolition shall not
have its architectural features removed, destroyed or modified until the certificate of
appropriateness is granted. Owners of such property shall be required to maintain such properties
in accordance with all applicable codes up to the time the structure is demolished.

5. There shall be no variances, by either the Board of Adjustment or the Historic Preservation
Board, from any of the provisions contained in this Section, except if the property owner
demonstrates to the Board that the required remedial and corrective action would create an
unreasonable or undue hardship as described in Section 8-115.

C. The ad valorem tax exemption provided for historic properties under Sections 8-118 through 8-
120

does not apply to historically designated buildings, structures, landscape features, improvements
or sites that are damaged, destroyed or demolished in violation of this Section.

Code Enforcement Officer Comments: * The full name of the Respondent is Juan M. Delgado,
Trustee, of the Juan M. Delgado Revocable Trust, w/a/d 09/04/07. Description of the violations: The
property is in violation of Section 8-108 (1)(a) through (1)(j) of the City Zoning Code because you
have partially demolished the two-story home on the Property (“Structure”) by removing the roof
of the ground story and portions of the second story roof and floor without adequately shoring up
the Structure. You have abandoned the jobsite and progress is not being made. The shell of the
Structure is substantially incomplete, and the lack of progress is affecting the safety of
neighboring properties. As a result of its incomplete state, the Structure is not watertight and is
exposed to the elements. You have not poured some of the new foundations or installed the
Hambro joist system to support the Structure. You have removed or left the windows open and
have removed the exterior doors. There are broken windows, cracks in the walls and there is
spalling of the concrete. The existing components are deteriorating due to exposure and neglect.
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The following steps should be taken to correct the violation:

The following steps should be taken to correct the violation.

Submit shoring plans signed and sealed by a licensed structural engineer for City approval within
six (6) days of the posting of this notice; receive City approval and install shoring within fourteen
(14) days of the posting of this notice; perform a structural evaluation of the existing components
in their current state; meet with Building Official to discuss findings of evaluation; revise
previously approved plans as needed to correct any deterioration that has occurred since

previous permits were issued; and apply for and pass final inspection on all required permits to
repair and restore the Structure.

The regulations enforced by the City have been adopted in order to protect the public and assure continuing high
property values. Your immediate attention to correcting the violation(s) listed above is required.

The Code Enforcement Division will re-inspect the property on 6/24/2025 to determine if corrective measures
have been completed. If the violation(s) has not been completed at the time of inspection, your case will be
presented to the Code Enforcement Board for review and possible action. At that time, you will have the
opportunity to explain to the citizens serving on the Board the reasons why the violation(s) has not been
corrected. The Board has the authority to assess a fine against you for as long as the violation continues.

305-441-5777 or see us in person at 427 Biltmore Way, 2nd Floor, Coral Gables FL, 33134.
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