CORAL GABLES SCHOOL COMMUNITY RELATIONS COMMITTEE
Meeting Agenda
Friday, April 13, 2018

427 Biltmore Way
2" Floor Conference Room
Coral Gables, Florida

MEMBER | Jun Jul | Aug | Sep |Oct |Nov | Dec |Jan | Feb | Mar | Apr | May | APPOINTED BY
R
Ariel - - P P P E P E P Mayor Valdes-Fauli
Fernandez
{appointed
in Sept.)
Mary P - P - E P p P A P E Commissioner Quesada
Snow
Aileen A - A - P A E P A P P Vice Mayor Keon
Ontega
Samuel P - P - P A P P P P P Commissioner Lago
Joseph
Carmen P - P - P A P P A P A Commissioner Mena
Manrara-
Cartaya
Sandy P - P - P P P P P P P City Manager Swanson-Rivenbark
Dimitris
Theresa P - P - P P A P P P p Commission-as-a-whole
Rice

A = Absent

E = Excused Absence

P = Present

- = No meeting

STAFF:
Carolina Vester — Community Recreation Assistant Director

GUESTS: Mr. Cabanas, Ms. Martinez-, Ms. Brown, Mr. Graham, Mr. Payne, Mr. Perez, Mari-Tere Rojas, Ms.
Regueira

RECORDING SECRETARY:
Mitchell C. Zuriarrain — Community Recreation Administrative Assistant

The following represents a summary of the items discussed during the Committee meeting.

-MEETING AGENDA -
l. CALL TO ORDER

The meeting was called to order at 8:38 am.






", ROLL CALL AND APPROVAL OF MINUTES

Mary Snow was absent and excused and Carmen Manrara-Cartaya was absent. All other members
were in attendance and a quorum was present. Ariel Fernandez made a motion to approve the
March meeting minutes; the motion was seconded by Theresa Rice and passed unanimously.

i, ONGOING BUSINESS

a. Update on General Obligation Bond for the 10 Coral Gables Schools

Mr. Cabanas explained that a general obligation bond was passed
in 2011 for 1.2 billion this money would be used to renovate
facilities, update technology, building replacements for schools as
well as expanding and enhancing the size and safety of schools.
Mr. Cabanas also explained the MDCPS used the pie methodology
where each school would get a piece of the pie to fix the needs of
that school. He also explained that the district is midway through
dispersing funds. Mr. Cabanas explained what the phases of each
stage of completion of a project means. As an attachment to these
minutes the presentation Mr. Cabanas distributed is available.

Mr. Cabanas review included:

Ponce De Leon Middle School

Coral Gables Prep. Academy CG Site

2. Coral Gables Prep. Academy Merrick Site
George W. Carver Elementary

Henry S. West Laboratory

Frances S,.Tucker Elementary

George W. Carver Middle

Sunset Elementary School

Coral Gables Senior High

10 International Studies Prep. Academy (ISPA)
11. David Fairchild Elementary School
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b. School Safety & Security Update

¢ Mari-Tere Rojas began the discussion by first explaining that safety
and security has always been a major priority even prior to the incident
at Marjory Stoneman Douglas High school. Mrs. Rojas explained the
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entrance procedures and policies for identifying individuals who are
not members of that school. She reassured the committee that
immediate steps have been taken to put a lot of importance on
surveillance and cameras. Mari-Tere also explained that ail staff,
police and students are receiving special training on how to deal with
different types of incidents. The overall desire is for the MDCPS
police to work in conjunction with local municipality police forces.
Sam explained that the 97 million allocated for school safety state
wide is not enough to help solve the problem. On average in order to
put a School Resource Office (SRO) in each of the 380 schools district
wide it would cost 40 million just for MDCPS. Sam explained that this
is why he feels it is so important for municipalities like the City of
Coral Gables to help actively police schools in their areas.

c. 2018 Florida Legislative Wrap-up of Miami-Dade County Public Schools

Ms. Eva Regueira began with the update discussing SB 7026 which
increases the money allocated for safe schools. She explained that
about 10 million will be coming to MDC which will allow the school
to hire new officers. SB 7026 makes it law for schools to have a police
officer at each school. The county is working to maximize the time of
current officer also ways to cut down on the hiring time it takes to get
a school resource officers hired. Ms. Regueira also touched on the
Coach Aaron Fels Guardian program which was formally known as
the Marshall program which allows school to arm school employees.
Most of the school districts in the state are against the arming of
school employees. Sam explained to the board that if MDCPS opts out
of any part of these plans they will receive zero state funding. Mari-
Tere explained that MDCPS is working with the state legislation to
make these requirements more flexible. The portion of the presentation
that pertains to this section of the meeting minutes is available as an
attachment,

Ms. Regueira explained that MDCPS work off tips and help from all
the local municipalities and citizens the contact numbers are:

- 305-995-COPS
- 305-475-COPS
- COPS@dadeschools.net
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V. NEW BUSINESS
a. SCRC Schools Perception Versus Reality

* 5am opened up the conversation welcoming Mr. Perez to the conversation
and explaining that although the SCRC covers 11 schools there are 4 schools
that the committee often hears conflicting information about. The first
school reviewed Frances S. Tucker Elementary which has environmental
sciences magnet, which has been an A school although it has and historically
lower enrollment than other area schools. Sam explained that there are no
schools lower than t a B within the City of Coral Gables City limits. Tucker
Elementary has a piano lab as we as a beautiful butterfly garden. Both
Carver Elementary and ISPA have great language program and desirous of
expanding these programs. Also Ponce De Leon Middle School has a great
Pre-1B program which includes Spanish, Italian, and a cooking program.
Ponce De Leon also offers an 8" grade dual enrollment program. Coral
Gables Senior High has 3,300 students and about 465 students in the (8
program.

V. Adjournment

Meeting ended at 10:18 am. The next meeting will be held on May 11, 2018.
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BOND

OFFICE OF SCHOOL
FACILITIES

CORAL GABLES SCHOOL AND COMMUNITY
RELATIONS COMMITTEE MEETING

Coral Gables Pianning Dept. Conference
Room Aptii 13, 2018

215" CENTURY SCHOOLS GENERAL BOND BACKGROUND

« $1.2 billion General Obligation Bond approved by
voters in 2012

- Improvements to include: renovating facilities,
updating technology, building school replacements,
expanding student capacity and enhancing facility
safety

« $100M of GOB allocated to classroom technology
upgrades completed in all schools

« The District is midway through the GOB Program
implementation, in terms of dollars expended

4/12/2018
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GOB SCOPE METHODOLOGY
7 o,

Building renovations typically address critical
priorities, namely:
» building envelope protection (e.g. new impact

resistant windows, doors, elimination of window
A/C units and roofs)

» new or significantly upgraded P.A., fire alarm and
other critical systems throughout.

« major component upgrades such as electrical,
mechanical and plumbing

GOB

WORK IN
PROGRESS
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PONCE DE LEON MIDDLE SCHOOL

Total Investment:
$1.6 million
Status: COMPLETED

Scope: ]
Roofing, FA. system, paint,
selective window replacement,
site drainage improvements

CORAL GABLES PREP. ACADEMY C.G. SITE

Total Investment:

$2.4 million
Status: COMPLETED

Scope:
Window replacement,
1|8 HVAC and exterior
d paint




CORAL GABLES PREP. ACADEMY MERRICK SITE

Total Investment:
$607k
Status: COMPLETED

Scope:
Replace window Air

Conditioning units, correct
water intrusion at exterior
walls, and PA upgrades

Total Investment:
$1 million
Status: COMPLETED

Scope;
HVAC replacement, ADA
upgrades, exterior paint,
roof gutters and downspouts

4/12/2018



Total Investment:
$3.3 million
Status:
CONSTRUCTION

Scope:
Conversion to a K-8 facility; new 6 classroom
building addition with restrooms and support
spaces (addition designed for future
secondary floor) already completed: Media
Center, rocms in building 11 remodeled into
2 classrooms

Total Investment;
$2.8 million
Status: (main) DESIGN
(pullout) CONSTRUCTION

Scope:
F/A system upgrades, parking lot upgrades,
new covered walkway, new PRE. shelter,
selective intertor & exterior painting & door
replacement, window replacement, acoustic
cellings, HVAC replacement, new lighting,
group toilet renovaticns, fire alarm horn

4/12/2018
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GEORGE W. CARVER MIDDLE

Fotal Investment:
$4 million
Status: PROGRAMMING

Scope:
This renovation project is
currentiy in programming.
Scoping in the process aof
heing finalized.

SUNSET ELEMENTARY SCHOOL =

Praject Budget:

$4.9 million
Status: PLANNING

Scope:
Playfield was recently improved in partnership
with the PTA and cther entities. The balance
of the improvements will be accomplished in
two phases, with the first phase already in
scoping, consisting of renovations to cne of
the 19507 classroom huildings




Total Investment:
$11.2 million
Status: PLANNING

Scope:

The NMaster Plan consist of Three Phases:

- Maintenance Project including: Exterior Painting, roofing
repairs, and misceflaneous HVAC repairs: Completicn late 2018
Hew Building Project: New Classroom Budding /ChillerSs Elee
Plant, Nevs Plaza Courtyard: Completicn Early 2021
Deferred M 3 _Project Including: HVYAC Replacement,
Window Replacement, Interor fighting and Electrical Upgrades,
PA System, and safety to hfe Upgrades: Schedule s under

review

The school was entirely renovated a

few years back. No GOB renovations

are planned other than a refresh of
technaology as may be needed

4/12/2018
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DAVID FAIRCHILD ELEMENTARY SCHOOL

IN PLANNING
Year 5 project

~ Submit GOB
related inquiries

to:
OCIP@dadeschools.net

Follow the Office of Capital
Improvement Projects on Twitter and
Facebook: @MDCPSCapital

#GOBprogress
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New Law Highlights

+ HB 7055 - Education
* HB 495 - DCD Stdy; Education
+ 587026 - Public Safety

« HB 5001 - General Appropriations
Act (Budget)

Miami-Oede County Public Schoals'
2018 Florida Legislative Wrap Up

T,

Y ' HB 485 - DCD Study/Education

* Originally the DCD study ML, but deleted from finat version of bill
* Provisions added:
{ - Extended DROP for &
1 = Computer Schnce
5 = Coursas required b ba offered In M5, HS and FLVS
~] ~ Bonusesfor cartifind teachurs [$500 or $1,000)
~ Offenses ageinst students by authority figures - 2 degree felony
= Stricter messures for-
= Tescher teftification denls! or mvocation
School employse misconduct raporting to the state

| Hope Schalarship- 52 miltion
B e e
= Ravenue source: Yehlcle purchase tax
* Reading Scholarships- $8.7 million
+ Florica Tax Credit Schalarship !
- mmwmammuw
2

T

SB 7026 - Public Safety (continued) |

far Deilly & Procedures.
+ Sabuty K Seturity Best Practicai
= School talety spuciaist divgnated in wach et
* Threst Asessment Teams ot sech school
network for studentswith
= ;:nab-. d . slong with gther agencies snd

el ) >
~ | School SBHY INIRIITUCTITS IO M- S98 milion Q‘F

R e
+ | Sehool Satety Awareness Program L fj
= Mobile RikNclout activity reporting ol
* Marjory Stoneman Dougles High School Public Safety inls
*+ Crestes FDOE Difice of Safa Schook
* Student Crima Watch

*  Courtsto notify districtswithin 45 hours of referting stidents to mentalhealth setvices
¢ Florida Sale Schools Assessment Tool [FSSAT)

[~ e i vic training bor youth mental hasith swareness and
snltance
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M-DCPS BUDGET IMPACT

201B-14
FEFP3™ | Final
{In mARam) Calc | Conference

2017-18 " |

Change

stateFunding  $ 12,1144 FIRRCERFMENCS)
Local Funding 1,500.9 152284 218
Tatal Funding

L. Sl T’ pl Sb
$ 261535 21,6280 |5 125
Increasein Categoricals

190 -

Known Cost Increases
Categoricals:

+  Sale Schooly -510M
Mental Health - S8M
»  Teacher Supp. - 51M

Tax Collection Shortfall 120 +  Haalth Insurance
Charter School Increase net) 21 *  Utiiities
*+ FRS
Add 1 Workioad Dezrease {5.8} + 201718 Gna-Time Funds
THE FLORIDA LEGISLATURE & SOUTH FLORIDA THE NET EFFECT

——What i Dade “Gias®  -a-What Miami-Due “Gatr” | obern

1) The Push from State to Local ~ 2) Becoming a Donor District Y

FEFP Statw 3, Lokl Share In 2004 & 2005, the Legislature changed T
m ol W State the K-12 Funding Fermula (FEFP) that did T
significant harm to South Florida, Last bty HRe
L % wask it happened agaln... an up B 1= | e G [

Cumulative Loss from 2004-05 to 2018-19

2% DCD Comprassions)
i " .
[ s 201818 ]
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Advanced Placement
Program

The Advanced Placement Program gives high
school students an opportunity to take
collegetevel courses and exams. There are
many benefits for students who participate in
AP, such as studying interesting and
challenging things, discovering new interests,
earning credit or advanced placement in
college, and getting a head start on their
future college career.

Students should decide to register in AP
courses on the basis of their previous
preparation for such a course, their
willingness and ability to meet its academic
challenges, and the level of support they
receive from family and friends.

WHY TAKE AP COURSES?
Challenge yourself
Prepare for college level work

Earn college credit or placement

U 0 U U

Stand out in the college admissions process

U

Earn scholarships or awards

U

Finish college earlier &P The

Gables’ 2018-2019
AP Courses and Exams

Our AP Program is among the largest in
Fiorida offering 30 different courses and

exams.

Computer Science:
Computer Science A
Computer Science Principles

Fine Arts:
Studio Art Portfolios {Drawing, 2-D, & 3-D Design}
Music Theory

Foreign Languages..
French Language
German Language
ltalian Language
Spanish Language
Spanish Literature

Language Arts:
English Language and Composition
English Literature and Composition

Mathematics:
Calculus AB
Calculus BC
Statistics

Science:

Biology

Chemistry

Environmental Science

Physics 1

Physics 2

Physics € {(Mechanics)

Physics C (Electricity and Magnetism)

Social Studies:
European History
Hurnan Geography
Macroeconomics
Microeconomics
Psychology

U.S. History

World History

1)

L4

A

ALL STUDENTS ENROLLED IN
RP COURSES ARE REQUIRED TO
TRAKE THE CORRESPONDING
AP EXAMS.

COLLEGE CREDIT

Students and parents can check the
latest AP credit granting policy of any
participating college or university by
visiting:
http;//collegesearch.collegeboard.co
m/apcreditpolicy/index.jsp

Learn Rbout
AP Course Descriptions,
AP Sample Exams, and

BP Scholar Awards
http:/ /apcentral.collegeboard.com
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WHAT YOU NEED TO KNOW:

You must have a 3.0 unweighted Grade Point Average
(GPA). A waiver may be available for students with a
minimum of a 2.7 unweighted GPA.

At 2 minimum, you must be a rising tenth grader.

You must have prior approval from your
parent/guardian, your counselor, and your principal;
without it, the school is under no obligation to accept
credit.

The grade you receive will be posted on your high
school transcript whether or not you are pleased with
that grade.

You must meet all college or university admission
requirements, including passing a placement test, if
requested.

The dual enroliment course must meet a high school
requirement and fit in with your overall
postsecondary plan.

The District pays for both the course fee as well as the
textbooks.

If course is not offered at the high school
campus, then you are responsible for transportation
to and from the college/university.

You are responsibte for returning all textbooks issued
to you. You will be held financially responsible for any
textbook(s) not returned to your high school.

HOW TO ENROLL:

If course is offered at the high school campus, select course
in subject selection sheet.

if course is not offered at the high school
campus, students may apply to participate in col-
lege/university classes If they meet the
conditions defined by the college/university and they obtain
school approval through their school guidance counselor.

Dual Enrollment Courses
2018-2019

English: 12 credits

Writing and Rhetoric 1 : ENC1101- 3 credits
Wiiting and Rhetoric 2 : ENC1102- 3 credits
Introduction to Literature : LIT1000- 3 credits
Approaches to Literature : ENG2012- 3 credits

Mathematics: 7 credits
College Algebra : MAC1105- 3 credits
Precalculus Algebra and Trigonometry: MAC1147- 4 eredits

Social Stedies: 6 credits
Amesican Govemment : PO52042- 3 credits
Introduction to Palitical Theory : POT2002- 3 credits

Fine Arts: 12 credits

Beginning Ceramics ; ART2750C- 3 credits

Three Dimensional Design : ART1203C -3 credis
Beginning Drawing : ART2300C- 3 credits
Beginning Painting : ART2500C- 3 credits

Physical Education: 3 cradits
Foundation of Fitness : PEM2101- 3 credits

Academic Strategles: 3 credits
Strategies for Success: SLS1510- 3 credits

World Languages:

ltakian: 6 credits

Intermediale Itafian : |TA2200- 3 credits

Italian Intermediate Conversation : ITA2240- 3 credits
Spanish Non-Native Speakers: 6 credits

Intermediate Spanish 1 : SPN 2200- 3 credits

Intermediate Spanish 2 : SPN 2201- 3 credits

Spanish Speakers: 6 credits

Intermediate Spanish for Native Speakers : SPN2340- 3 credits
Advanced Spanish for Native Speakers : SPN2341-3 credits

Business: 3 credits
Intreduction to Entrepreneurship- 3 credits

COLLEGE ACCELERATION PATH

Cavaliers Conquer College (C3)

=

Opportunity for acceleration culminating with a polential AA
Degree thru a parinership with MDC -while concurrently
compleling high-schoo! requirements.

Transportation is provided.

For more information, please visit the following
websites:




PONCE DE LEON MIDDLE SCHOOL

The City of Coral Gables only authorized public

International Baccalaureate Middle Years Program.

Herb M. Penton, Principal

-

Your property taxes @ work

Home of The Explorers

5801 Augusto Street
Coral Gables, FL 33146

Phone: 305.661.1611
Fax: 305. 666.3140

ponce.dadeschools.net

Highlights

o Magnet Schools of Ameri-
ca: School of Excellence.

o  First Middle School to offer
Dual Enroliment Class
through F.1.U.

o AP Spanish offered to Ad-
vanced World Language
students.

» Recipient of $100,000
PASS Grant with Holland &
Knight and Council for
Educational Change.

= Coral Gables Community
Foundation Grant.

&

America
2017
School of Excellence

« Indeo asium » Interactive boardin all e

» 7 compuier Labs classrooms

« Professional Kilchen & o  Main structures desig- o
Cooking Lab nated as Historical ®

» 600 Seat Auditonum Buildings

« Schoolwide wireless e« Al major sporis offered
connectivity for boys & girls.

fM et Schools of

Extensive extracurricu-
lar club opportunities
66 Classrooms

32 Bathrooms

14 Offices
16.5 Acres
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Gables Wlnmm 4 Peace was npﬂmm:ma by the Coral Gables Senior High IB Program. Gahles

Bridge 4 Peace provides significant Tﬁiw::ojm in various

countrigs in the Carthbean, South m:_& Central America. All the

A |
monies donated are fundraised at mﬂ annual event hosted by the IB

students for the entire school and the Gables community.
|

1B Pinning Ceramony

What makes Gables IB Special.

We offer our students four IB languages at the college level:
Spanish, French, German and ltalian.The IB Bilingual Diploma
is offered in Spanish.

Gables has been commended by the IB organization for the
multiple IB electives available to students including: IB Art,
IB Business & Management, IB Computer Science, IB Music,
IB Psychology and IBTheatre.

IB upperclassmen are granted access to the research
facilities at the University of Miami’s Richter Library. Gables
also offers its incoming IB students Pre-IB Inquiry skills, a
critical thinking course which introduces formal academic
writing and research techniques. All students in the program
are provided access to an online digital library to help
support their research needs.

In 2012, Gables was ranked fifth in the nation by the College
Board for its high percentage of Hispanic students passing
Advanced Placement exams. Our Dual Enrollment program
with Florida International University and Miami Dade College
has expanded to over 50 credits from college level courses
offered on campus. Every year our students win the most
prestigious scholarships, including the Gates Millennium,
Posse, National Merit, and Silver Knight. Over $35 million
dollars have been offered to graduates within the past five
years. To round out our program,”The Cavalier Nation.”
our extensive athietic nroaram is ranked 2nd in tha dictrict

Wide variaty of elective options

IB and beyond.

The advantages of being an IB Diploma Candidate are many.
In fact, colleges tend to look at such students first because
they are attempting the most rigorous and challenging high
school curriculum available. A study at the University of
Florida, which accepts more IB students than any other
university in the world, has shown that, in comparison with
students from other honors programs, IB students graduate
from coflege in fewer years, with higher grades, and often
with double or triple majors. They have aiso found that a
much higher percentage of IB students go on to complete
graduate studies. These are the qualities that make an IB
Diploma Candidate an outstanding "“investment” for a college,
university or corporation. College admissions officers report
that the |B Diploma Program does an outstanding job of
preparing students for success in college; our graduates
respond that 1B makes college easier as they are better
prepared to meet the challenges that college life offers.

Acquiring an IB Diploma.

* Students in the IB program must complete course work in six
subject areas and take IB exams throughout their junior and
senior years that are evaluated worldwide.

* IB students must complete 150 specialized hours known as CAS
(Creativity, Action and Service), a 4,000 word research paper
entitled the Extended Essay, and complete Thearv of Knnmledee

* Advanced Placement (AP) and Dual Enrollment (courses that
provide both high school and college credit) courses are
integrated within the IB curriculum.

Applying & Eligibility.

Applications are available and submitted online at
www.yourchoicemiami.org. The deadline to submit an
application is JANUARY 15. All eligible students will be
considered. Due to high demand, students will be randomly
selected by computer from the lottery selection pools
astablished by Miami-Dade County Public Schools.

o For admission into the IB Magnet for grade 9, the grades
considered for eligibility include the grade 7 (final grades only)
and all grade 8 quarter grades. Additionally, studenss must
complete the required pre-requisite Mathematics and Science
courses.

* For admission into the IB Magnet for grade 10, the grades
considered for eligibility include the grade 8 (final grades only)
and all grade 9 quarter grades. Students must also have
successfully completed the required IB coursework for grade 9 as
prerequisites to the grade 10 curriculum.

* Because 1B is a two-year program encompassing grades 11 and

12, students are not considered for grade 11 and 12 admission
unless they are transférring from an another IB program.



Coral Gables High opened its docrs in 1950 as a vital
component of the city, Gables High has a multi-ethnic
student population and is accredited by the Southern
Assaciation of Colleges and Schools. Cur students have
won 80 prestigicus Silver Knight Awards, more than any
other school in South Florida. These awards are given
far a cambination of academic superiority and excep-
tional community service.

Coral Gables High offers over 30 clubs. These include
Gables Earth, Key Club, Interact, Student Coun

I

Best Buddies, Italian Club, Bible Club, Quill and Scroil,
TV Production, FBLA, Speech and Debate and various
honor societies, among others. Certain organizations
require applicaticns, auditions or interviews to join.

These include the schoo! newspapear, band, dance
troupe, yearbook, cheerleading sguad, color guard,
JROTC and choral groups.

Athletics are a healthy, successful part of Coral Gables
High, and we have a long history of achievement to
prove it. Currently Gables High is part of Division 8A
athletics, the most competitive division in the county.
Our football teams have been crowned national cham-
pions four times, and numerous state and local cham-
pionships have been won in track, baseball, soccer,
tennis, golf, badminton and swirmming. Our athletes
alsc earn some of the highest GPAs in the country, and
we boast four former Olympians, three Super Bowl
champions, and numerous professional star athletes.

Established in 1982 in New York, the Academy of Finance
(AOF) introduces high school students to the broad career
opportunities of the financial services industry, opening the
door to new options and equipping students to make sound
chotces for the future. One of four member programs of the
National Academy Foundation, AOF is operating in more
than 243 high schools nation wide.

The Bureau of Labor Statistics projects that employment in
the finance and insurance industry will increase by 9% by
2020. Employment in securities, commodity contracts, and
other financial investments and related activities is expected
to expand 25% by 2020.

Contacts.

Academy of Finance Lead Teacher
Anna Carranza, acarranzai@ dadeschools.net
305.443.4871 ext. 2269

Student Service Department Chair
Dr. Lissette Riera, lissette @dadeschools.nat
305.443.8781 ext. 2293

Resources.

M-DCPS Schools of Choice
YourChoiceMiami.org

CGSH Student News Site
CavsConnect.com

Coral Gables High School

450 Bird Road, Coral Gables, FL 33146
305.443.4871
CoralGablesCavaliers.org

PTSH Produced and sponsored by CGHS PTSA =14
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