
1

Crystal 
Residences

110 Phoenetia

1. SMALL-SCALE COMPREHENSIVE PLAN

2. ZONING CODE MAP AMENDMENT

3. PLANNED AREA DEVELOPMENT (PAD)
4. CONDITIONAL USE

CITY COMMISSION

JULY 7, 2026

2

LOCATION

SUBJECT

1

2

jgarcia4
Text Box
Exhibit I



2

3

LOCATION

SUBJECT

4

EXISTING CONDITIONS

3

4



3

5

HISTORY
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REQUEST #1: 
COMPREHENSIVE LAND USE MAP CHANGE

REQUEST #2: 
ZONING CODE MAP CHANGE

REQUEST #3: 
PLANNED AREA DEVELOPMENT (PAD)

REQUEST #4: 
CONDITIONAL USE
• M I X E D U S E S I T E P L A N

• P R I V A T E S C H O O L

• L I V E/ W O R K U N I T S

• E N C R O A C H M E N T A G R E E M E N T
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1. CHANGE OF LAND USE

Current Proposed

SUBJECT
SUBJECT

Commercial 
Mid-Rise 
Intensity

North Ponce 
Mixed-Use District

North Ponce 
Mixed-Use District

1. CHANGE OF LAND USE

Existing conditions
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1. CHANGE OF LAND USE

Existing Zoning

1. CHANGE OF LAND USE

Proposed Zoning
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2. ZONING CODE MAP CHANGE

Current Proposed

SUBJECT SUBJECTMX2

North Ponce 
Mixed-Use District

North Ponce 
Mixed-Use District

2. ZONING CODE MAP CHANGE

NORTH PONCE NEIGHBORHOOD CONSERVATION 
DISTRICT OVERLAY:

• Additional uses, and conditional uses for designated 
historic properties

• Historic Preservation Benefits Program for parking, 
TDR sending sites, and signage

• Garden Apartment Conservation Benefits Program 
for variance requests and required parking

• Additional landscape requirements for front yards 
(no walls/fences, driveway width limitations, and 
parking setback behind habitable space)

• No other limitations for new construction (Zoning 
district’s height, FAR, density, setbacks, etc still 
apply) 
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3. PLANNED AREA DEVELOPMENT (PAD)

Internalized Circulation 

Public Plaza

Public Courtyard

Publicly 
Accessible  
Park

Internalized Dropoff / Pickup 

Crystal 
Academy

Crosswalks

Pedestrian Pass-through
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3. PLANNED AREA DEVELOPMENT (PAD)

CODE DEVIATIONS:

• Building stories: 9 stories on 
East Ponce de Leon

• Ground floor transparency: 
27% on Phoenetia

PUBLIC BENEFIT:

• 5,000 square-foot educational 
facility for Crystal Academy (or 
future non-profit)

• School facility built at no cost to the 
school and rent-free for 99 years

• 4,000 square-foot park for daytime 
outdoor learning and public use 
after school hours

• Additional public pedestrian pass-
through and courtyard
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4. CONDITIONAL USE

Public Plaza

Park

Live/work units

School

Vehicular 
Entrances

Drop-off/
pick-up

Vehicular Exit
Internalized 
Circulation

Courtyard

4. CONDITIONAL USE

Proposed ProjectProposed ZoningAllowed/Required Type

1.49 acres or 64,778 
sq. ft. 

Area existing lot

Mixed Use 2 (MX2)Mixed Use 2 (MX2)Special Use (S)FAR 
FAR 3.5, or 226,193 

sq. ft 
FAR 3.5 (w/ Med 

Bonus)
FAR 1.0

93’97’ (w/ Med Bonus)45’Building height
9 stories8 stories3 storiesNumber of stories

Proposed Uses:
184 units186 unitsResidential 

123.5 DU/acre125 DU/acre
16 unitsLive/Work 

5,000 sq. ftGround Floor School
301340Total Parking

272Total Parking w/ 
Shared Parking

20,508 sq. ft. (31.6%)12,955.6 sq. ft (20%) 
of the PAD site area

22,672.3 sq. ft. (35%) 
of the site area

Open Space at 
ground level 
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4. CONDITIONAL USE
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REVIEW TIMELINE

DEVELOPMENT REVIEW COMMITTEE: 01.28.221
BOARD OF ARCHITECTS:12.15.22, 02.29.23, 04.27.23, 06.29.23, 
10.19.232
NEIGHBORHOOD MEETING: 05.04.263
PLANNING AND ZONING BOARD: 06.17.264
CITY COMMISSION – FIRST READING: 07.07.265
CITY COMMISSION – SECOND READING: TBD6
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LETTERS TO PROPERTY OWNERS (1,500 FT)
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PUBLIC NOTIFICATION

LETTERS TO PROPERTY OWNERS
NEIGHBORHOOD MEETING, PZB, CC

3 TIMES

PROPERTY POSTING
DRC, 6 BOA, PZB, CC

9 TIMES

WEBSITE POSTING
DRC, 6 BOA, PZB, CC

9 TIMES

NEWSPAPER ADVERTISEMENT
PZB

1 TIME
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COMPREHENSIVE PLAN CONSISTENCY

STAFF’S DETERMINATION IS THAT THIS APPLICATION

IS CONSISTENT WITH THE COMPREHENSIVE PLAN

GOALS, OBJECTIVES AND POLICIES.

STAFF RECOMMENDATIONS

STAFF RECOMMENDATION:

STAFF RECOMMENDS APPROVAL, WITH CONDITIONS.

THE APPLICATION COMPLIES WITH THE FINDINGS OF

FACT.

THE STANDARDS FOR APPROVAL ARE SATISFIED, 
SUBJECT TO CONDITIONS OF APPROVAL. 
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CONDITIONS OF APPROVAL

 MAXIMUM HEIGHT NOT TO EXCEED 9 STORIES/93FT

 APPROX. 5,000SF FOR CRYSTAL ACADEMY W/ 75 STUDENTS

 ROTATE PROPOSED CORNER PARK TO BE EAST/WEST

 REMOVE ARCADE TO PROVIDE STOOPS/PORCHES W/ YARDS

 INCORPORATE LANDSCAPE SETBACK ON NORTH (PHOENETIA) 

 PUBLIC COURTYARD, COVERED WALKWAY, AND PARK

 OFF-SITE IMPROVEMENTS: INTERSECTION IMPROVEMENTS, 
PEDESTRIAN CROSSWALKS, AND STREETSCAPE BEAUTIFICATION
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