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Mayor's Citizens Advisory Council Meeting Minutes February 15, 2024

TO JOIN VIA ZOOM

Join Zoom Meeting
https://coralgables.zoom.us/j/81201547235

Meeting ID: 812 0154 7235
CALL TO ORDER

ROLL CALL

Present: 5- Board Member Bucelo,Board Member Hamon,Board Member
Leymarie,Board Member McGrover and Board Member Snow

Absent: 2- Board Member Osle and Board Member Thomson

APPROVAL OF THE MINUTES

NEW BUSINESS

Staff update on mobile city app

OLD BUSINESS

Review Mayor's Strategic Plan by priority to determine if any priorities
should be enhanced.

Determine next area of Council focus.

Determine if Council is ready to adopt Mayor's 2024 Strategic Plan.

Council reviews Mayor's Priorities Plan. Mayor’s Office will make edits to plan as
recommended by Council for final review at next Mayor’'s Council Meeting in
March.

DISCUSSION ITEMS

For scheduling purposes, meetings will take place at 8:30a.m. on the third
Thursday of each month. Meetings to last no later than 9:45a.m. Chair motions,
Snow seconds.

ADJOURNMENT

NOTE
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