City of Coral Gables
CITY COMMISSION MEETING
August 22, 2023

ITEM TITLE:

A Resolution accepting the recommendation of the Public Works Department to waive the competitive
process of the Procurement Code and engage the services of Carrier Corporation for the installation of a
new air conditioning system at The Actors’ Playhouse/Miracle Theater, 280 Miracle Mile, as a “Special
Procurement/Bid Waiver”, pursuant to Section 2-691 of the City’s Procurement Code.

DEPARTMENT HEAD RECOMMENDATION:

Approval.

BRIEF HISTORY:

The existing cooling tower and air handlers for The Actors’ Playhouse/Miracle Theater are in need of
replacement.  The City’s consultant, Basulto & Associates, performed an assessment of the air
conditioning system and confirmed that the system’s equipment has reached the end of its useful life.

Through the Sourcewell Contract, RFP-070121, Carrier Corporation will provide the necessary
equipment and services for the removal of the existing cooling tower, condenser, roof chiller air
handlers and the installation of a new air-cooled chiller, pump, air handlers and new management
system.

Under Section 2-691 of the Procurement Code, entitled “Special Procurement/Bid Waiver”, a special
procurement may be initiated when an unusual or unique situation exists that makes the application of
all requirements of competitive sealed bidding or competitive sealed proposal contrary to the public
interest.

FINANCIAL INFORMATION:

No. Amount Account No. Source of Funds

1. $1,510,050.00 310-1600 -519 -6250 HVAC Matrix Mir Tht - GCI

Total: | $1,510,050.00

Fiscal Impact:

The replacement of the existing aging-inefficient air conditioning system will result in savings of time and
materials and maintenance currently being spent in keeping the system operational. Additionally, the
tenant will benefit from a reduction in electricity cost.

ATTACHMENT (S):
1. Resolution
2. Proposal
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