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CALL TO ORDER

Meeting started at 8:49.

ROLL CALL

Board Member Bucelo,Board Member Castro,Board Member Cruz,Board 

Member Diaz Padron and Board Member Snow

Present: 5 - 

Chairperson Hamon and Vice Chairperson OsleAbsent: 2 - 

APPROVAL OF THE MINUTES

A motion was made by Board Member Castro, seconded by Board Member 

Snow, that this matter be Approved on Consent Agenda.

PERSONAL APPEARANCES

NEW BUSINESS

Request staff update from Matt Anderson on sea level rise assessment and water 

quality at next meeting.

OLD BUSINESS

Staff update regarding mobile application from Raimundo Rodulfo, Director of 

Innovation and Technology

IT Director Raimundo’s update on mobile app was shared via email with all 

council members.

Staff update on the High Pines/Ponce Davis annexation

Update on annexation of High Pines / Ponce Davis - Resolution was passed to 

move forward with annexation process by the City Commission.

DISCUSSION ITEMS

Review of 2023-25 Draft Strategic Plan

Members reviewed the strategic plan by item to determine what has been 

completed and what is still pending. 

Requested staff to make following edits to Strategic Plan: 

Priority #3 -  Add additional information to welcome letter for new residents to 

alert of “How Tos”, Add Everbridge to this priority. 

Priority #5 – Create educational pieces related to swales, trash pits and recycling

Priority #6 – Add swale rules, requirements for trash pits 

Re-evaluation of permit process – understand how digital permitting compares 

from previous form of permitting

ADJOURNMENT
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Dates for upcoming committee meeting: 

February 21 and March 13

Meeting was adjourned at 9:45 a.m.

NOTE
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