Attachment 4

CITY OF CORAL GABLES
PROCUREMENT DIVISION
-MEMORANDUM-
TO: Cathy Swanson-Rivenbark DATE: March 18, 2015
City Manager
FROM:  Michael P. Pounds, 777" SUBJECT: Recommendation - Written Protest,
: Chief Procurement Officer RIC-MAN International, Inc.

RIC-MAN International, Inc., through their attorney, Greenberg Traurig, filed a written protest (attached as
Procurement Exhibit “A”) on March 10, 2015 regarding the recommended Miracle Mile/Giralda Avenue
Construction Manager At Risk (CMAR) RFQ rank order, which lists in order of preference for contract
negotiation authority, State Contracting and Engineering Corporation (SCEC) and RIC-MAN International,
Inc. In accordance with Section 2-950(g) (attached a Procurement Exhibit “B"), the Chief Procurement
Officer, after consultation with the City Attorney, shall issue a written recommendation in response to the
written protest. Said recommendation as follows, shall be sent to the City Manager with a copy to the

protesting party.
BACKGROUND

The Miracle Mile/Giralda Avenue Request for Qualifications (RFQ) was advertised on December 4, 2014.
The purpose of the RFQ was to obtain qualification statements from firms in order to select a qualified
Construction Manager at Risk (CMAR) to provide design phase services during the design of the project and
serve as the general contractor during the construction of the project for the successful completion of the
Miracle Mile, Giralda Avenue Streetscape, and Biltmore Way (the “Project”). The Project calls for the
transformation of the public realm between building facades on both sides of the street. When completed, the
downtown will be more visitor-friendly and better poised for economic growth.

On December 12, 2014, a Prequalification Conference was held with two CMAR firms (State Contracting
and Engineering Corporation (SCEC) and RIC-MAN International, Inc.) in attendance of the 8 firms who
requested the RFQ document.

On January 22, 2015, two (2) qualifications statements were submitted in response to the RFQ by the
following: SCEC and RIC-MAN International, Inc.

On February 26, 2015, the Evaluation Committee met to evaluate the qualification statements, to hear
presentations and to conduct interviews of firms who submitted qualification statements. After the
presentations and interviews, the Evaluation Committee selected both firms to recommend to the
Commission in the following order of preference: SCEC, and RIC-MAN.

On March 5, 2015, the City Manager’s recommendation on the RFQ was submitted to the City Commission,
which was made available to the Public on March 6, 2015.



Upon approval by the City Commission, the above firms selected in order of preference deemed to be the
most highly qualified to perform the required services are invited to enter into a negotiations phase to
determine their compensation that will be paid under contract with the City. Should the City be unable to
negotiate a satisfactory contract with the firm considered to be the most qualified at a price the agency
determines to be fair, competitive, and reasonable, negotiations with that firm must be formally terminated.
The City shall then undertake negotiations with the second most qualified firm.

On March, 6, 2015, RIC-MAN International, Inc., through their attorney filed a Notice of Intent to Protest the
recommended Rank Order (attached as Procurement Exhibit “C”- Letter Only). On March 10, 2015, the
formal Written Protest was filed by RIC-MAN. On March 10, 2015, as a result of the Protest, the
procurement was stayed on the Miracle Mile/Giralda Avenue CMAR RFQ in accordance with Section 2-
950(h) of the Procurement Code.

BASIS FOR PROTEST (Citv Attorney’s Response)

As discussed in more detail below, protests related to Requests for Qualifications (“RFQs”) are reviewed
using an arbitrary and capricious standard, which is a highly deferential standard. Similarly, in the RFQ
context, local governing bodies are afforded wider discretion than is afforded for Invitations for Bids
(“IFBs”) when deciding the-award of a contract. Thus, given the legal standard of review and the technical
nature of the RFQ, the governing body’s decision to award the contract to one entity over another will be
upheld, even if the decision is such that reasonable individuals may differ.

The First District Court of Appeal noted the differences between RFPs and 1FBs in System Development
Corp. v. Department of Health and Rehabilitative Service, 423 So. 2d 433 (Fla. 1st DCA 1982). In
recognizing the distinction, the Court noted that “[b]y definition, the [IFB] specifically defines the scope of
the work required by soliciting bids responsive to the detailed plans and specifications set forth...[o]n the
contrary, an RFP is flexible, identifies the problem, and requests a solution.” /d. at 434, Furthermore, the
Court emphasized that “[clonsideration of a response to an IFB is controlled by cost, that is, the lowest and
best bid, whereas consideration of an offer to an RFP is controlled by technical excellence as well as cost.”
Id. Thus, given that RFPs require a more technical review beyond pricing, more discretion is afforded to the
governing bodies when awarding RFPs. See. Emerald Corr. Mgmt. v. Bay Cnty. Bd. of Cnty. Comm'rs., 955
So. 2d 647, 650-51 (Fla. 1st DCA 2007) (recognizing the “wider discretion afforded counties and cities in
exercising discretion in accepting or rejecting responses to RFPs.”)

The standard used by courts to determine whether a public entity properly executed its competitive bidding
procedure is arbitrary and capricious. Indeed, “Florida's competitive bid statutes were enacted...to ensure that
the public receives the lowest and best price for goods and services and that public contracts are not
awarded in an arbitrary and capricious manner.” City of Sweetwater v. Solo Constr. Corp., 823 So.2d 798,
801 (Fla. 3d DCA 2002) (emphasis added). More specifically, under Florida’s competitive process, “the
public authority may not arbitrarily or capriciously discriminate between bidders, or make the bid based
upon personal preference.” /d. at 801-02. (emphasis added).

Generally, a decision is not arbitrary and capricious when the decision is supported by logic and reason.
Specifically, in reviewing decisions for arbitrariness and capriciousness, courts deem that “fa]n action is
‘arbitrary if it is not supported by logic or the necessary facts,’ and ‘capricious if it is adopted without
thought or reason or is irrational.”” Hadi v. Liberty Behavioral Health Corp., 927 So. 2d 34, 38-39 (Fla. 1st
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DCA 2006). Thus, so long as the decision is reasonable, courts will not interfere with the governing body’s
decision and that decision will be upheld. See. Sys. Dev. Corp. v. Dep't of Health & Rehabilitative Servs., 423
So. 2d 433, 434-35 (Fla. 1st DCA 1982) (stating that “[s]o long as a public agency acts in good faith, even
though they may reach a conclusion on facts upon which reasonable men may differ, the courts will not
generally interfere with their judgment, even though the decision reached may appear to some persons to be
erroneous.”)

RESPONSE TO WRITTEN PROTEST

The RIC-MAN International, Inc., written protest raises a number of issues and makes a number of
allegations about the recommended rank-order of the CMAR RFQ and the responsiveness and responsibility
of the first ranked firm, SCEC. Those issues and allegations are listed in this Recommendation under the
title, Written Protest Statement along with a reference to the page and paragraph number in the protest
document.  After each Written Protest Statement is a response from the Chief Procurement Officer
examining the above mentioned issues and allegations under the title, CPO Response to the Written
Statement.

I. Allegation that the Selection Committee Failed to Properly Follow and Apply the RFQ’s Evaluation
Criteria

A. Firm Qualifications

RIC-MAN Written Protest Statement, Page 3, Paragraph 2

A review of each firm’s submission relating to Section 4.13(7) of the RFQ exemplifies the Selection
Committees’ failure to apply the Evaluation Criteria. Section 4.13(7) requires the Selection Committee to
assess each “Respondent’s demonstrated experience and references with regard to recent and relevant
projects to those described in the Specifications/Scope of Work.” Section 1 of the RFQ provides that the
Project is an improvement to a streetscape with a budget of approximately $24.5 million total. See RFQ at
3. RIC-MAN’s Response references at least 43 completed streetscape projects, including descriptions of
approximately 35 projects completed in the last 5 years, 3 of which had total costs of approximately $17
million, $18 million, and $34 million. RIC-MAN’s Response at 4, 11-20, 21-25. Conversely, SCEC’s
Response describes approximately 11 completed projects, 4 of which appear to be streetscape projects.
See SCEC Response at 12-17. Of those streetscape projects listed as being completed in the last 5 years,
no project cost more than $2.5 million. See id.

CPO Response to Written Protest Statement

SCEC submitted 6 projects in response to Section 4.12, Respondent Organization, Firm Qualifications
Submittals 6 and 7 (attached as Procurement Exhibit “D™). Of those 6 projects, 2 projects were CMAR
projects, 5 projects were identified as streetscape projects, and one involved roadway improvements,
landscape, and hardscape. Project costs were listed at $2,400,000, $2,200,000, $1,345,759, $17,548,343,
$8,683,718, and $14,600,000 for the respective projects (Page 12-17, SCEC Qualification Statement). In
addition, on their A305 Attachment 3.5 Recent Projects Report, they listed 6 additional projects, 2
involved highway sound barriers and 4 involved improvements to vertical structures with construction
value ranging from $1,400,000 to $8,600,000 (Page 85 -SCEC Qualification Statement).
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RIC-MAN submitted 9 projects under Submittal 6 and 7. Of those 9 projects, none were identified as
CMAR Projects, 4 projects were streetscape projects, 1 was a utility upgrade project, and 4 were identified
as neighborhood improvement projects (page 11-20, RIC-MAN Qualification Statement). Project costs
for the 9 projects were listed at $18,000,000, $12,100,000, $4,400,000, $2,100,000, $18,300,000,
$17,300,000, $34,800,000, $3,100,000 and $10,300,000. In addition, they included a list of 38 other
projects consisting of various types of construction including roadway construction and other elements of
streetscape construction with construction value ranging from $34,000 to $2,075,000 (Page 21-25 RIC-
MAN Qualification Statement).

On February 11, 2015, after their qualification statement had been submitted and after an inquiry by the
Chief Procurement Officer as to experience with CMAR, RIC-MAN submitted an untimely list of CMAR
projects that were either completed by the firm or by staff that are now at the firm (attached as
Procurement Exhibit “E”), which were not reviewed by the Evaluation Committee as they were submitted
after Qualification Statement deadline. None of the projects on this list were streetscape projects.

Although the information sources referenced in the protest is useful in determining the qualifications of a
firm, the RFQ evaluation criteria does not require that the firms be evaluated based on any specific dollar
value, size and quantity of their projects. Moreover, the Evaluation Committee recommended both firms,
finding SCEC and RIC-MAN qualified in a rank order that ranked SCEC first with RIC-MAN as the
second firm to negotiate a contract with, should negotiations fail with the first firm. The Rank Order was
determined by the Evaluation Committee, because of SCEC pre-disposition toward CMAR versus design-
build and other construction delivery strategies; their collaborative approach with the streetscape designer
and the City; their approach to subcontracting versus self-performing; their cost control approach in
obtaining 3 to 5 bids from pre-qualified subcontractors; and their more structured approach to public
information with 2 communication professionals.

RIC-MAN Written Protest Statement, Page 3, Paragraph 3

A review of the annual amount of construction work performed by each firm during the last 5 years and the
current work load for each firm accentuates the disparity in firm qualification. Ric-Man’s average annual
amount of construction work performed is approximately $20 million per year. See Ric-Man’s Response
at 54, 69. The average annual amount of construction work performed by SCEC during the past 5 years
is far less: 2014; $2,987,000; 2013 $7,621,817; 2012; $2,115,992; 2011; $5,624,387; 2010 $2,534,575.
See SCEC’s Response at 81.  Thus, the budget for the Project at issue would be approximately 10 times
bigger than what SCEC performed last year. Moreover, Ric-Man’s total worth of work in progress and
under contract where Ric-Man is the prime contractor, as of when Ric-Man submitted its Response was
$39,920,962.00, whereas SCEC currently has only approximately $6.1 million total worth of work in
progress and under contract. See Ric-Man’s Response at 54, 69-70; SCEC’s Response at 81.

CPO Response to Written Protest Statement

The information provided in the above paragraph is requested in the AIA Document A305 Contractor
Qualification Statement. This information was requested in Addendum 4 in lieu of submission of AIA
STANDARD FORM 330, Architect-Engineer Qualifications, which was deemed to be less applicable to
CMAR firms (Page 78-85, SCEC Qualification Statement and Pages 1-4 submitted with RIC-MAN
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qualification statement). The information requested under A305 in question 3.5.1 asks the average
amount of construction work performed during the past 5-years. This information on average construction
value was a required submittal to be used in determining whether a firm is qualified, but was not a
determining factor in the rank order of CMAR firm.

The theory espoused in the above Written Protest Statement is that the firm that has the largest annual
amount of construction over a 5-year period in terms of dollar value should be selected as the most
qualified firm of those submitting qualification statements. However, this theory ignores Section 2-1089,
Construction Manager-At-Risk, of the Procurement Code (See Procurement Exhibit “F"), which lists
“approach to the project” as an area for the Evaluation Committee to examine during discussions and
presentations with CMAR firms.

RIC-MAN Written Protest Statement, Page 3. Paragraph 4

Further, Section 4.13(1) of the RFQ requires the Selection Committee to evaluate each Respondent’s
qualification, and lists specific examples that include “number of years in business, credentials, licenses,
capabilities and size of firm.” During Ric-Man’s 32 years of South Florida experience, it has prospered
and grown into a far more capable and larger firm than SCEC. Ric-Man has a total of 75 employees,
including 5 project managers, 2 professional engineers, 4 superintendents, and 8 foremen. See Ric-Man’s
response at 7. See SCEC’s Response at 3. Ric-Man is able to self-perform up to 50 percent of the
project, if necessary and agreed to by the City, enabling it to more effectively control costs and meet
deadlines by reducing reliance on subcontractors. See Ric-Man’s Response at 26. SCEC does not claim
the capacity to self-perform, leaving the project in greater jeopardy of facing delays and running over the
project. ‘ '

CPO Response to Wriften Protest Statement

According to their qualification statement, SCEC has 4 project managers, 2 assistant project managers, 2
superintendents and 4 Consulting Professional Engineers (Pages 19-32, SCEC Qualification Statement).
Although the information referenced in the qualification statements by RIC-MAN and reiterated in the
protest is useful in determining the qualifications of a firm, the RFQ evaluation criteria does not require
that the firms be evaluated based on any specific number of employees. Nor does the RFQ require the
selection of a firm be based on who has the largest number of employees (See page 11, Procurement
Exhibit “D”). Rather, the RFQ evaluation criteria seek to evaluate and determine whether the firm has
sufficient personnel and that their key staff has sufficient qualifications to complete the project.

The difference in the number of employees between the 2 firms may not only be an indicator of the
relative size of the firms, but their different business models, use of sub-contractors versus self-performing
work. RIC-MAN states in their proposal that they are capable of self-performing up to 50% of the project,
which “allows us greater control over the schedule since we wouldn’t be solely dependent on
Subcontractors.” SCEC, in their presentation indicated they could self-perform, if needed, but
recommended using sub-contractors as a better way to get the best pricing as CMAR firms that do a large
amount of self-performing are unable to get competitive pricing, because sub-consultants are unwilling to
give their best pricing if they believe the firm will always self-perform. SCEC provided a list in their
A305 form of projects in which they self-performed and the percentage of the project they self-performed.
The Protest makes the statement that “SCEC does not claim the capacity to self-perform, leaving the
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project in greater jeopardy of facing delay and running over the project.” This statement also runs contrary
to the self-performing projects in the A305 form provided by SCEC.

The statement in SECTION 1 - SPECIFICATIONS / SCOPE OF WORK “that the CMAR may also
compete to self-perform up to 50%, based on cost, of the work,” in no way scts a self-performing
requirement {Procurement Exhibit “D").

RIC-MAN Written Protest Statement, Page 4, Paragraph 1

The Selection Committee must also consider the firms’ ability to provide performance and payment bonds
for the full value of the Project and ability to provide the required insurance coverage. See RFQ
Subsections 4.13 (4) - (6). Again Ric-Man is quantifiably superior. Ric-Man’s bonding capacity, in
aggregate is twice that of SCEC, as Ric-Man has a bonding capacity of $100 million, while SCEC has a
bonding capacity of $50 million in aggregate. See Ric-Man’s Response at 8. SCEC individual project
bonding capacity is $35 million, ie., $15 million and 30 percent less than Ric-Man’s. See SCEC’s
response at 10. Moreover, by the Ric-Man gave its presentation to the Selection Committee on February
26, 2015, the difference between the bonding capacity of Ric-Man and that of SCEC was even greater, as
Ric-Man’s bonding capacity had increased to $70 million for an individual project (i.e., twice as much as
SCEC’s) and $125 million in the aggregate. See Ric-Man's presentation to the Selection Committee, a
copy of which is hereto and incorporated herein as Exhibit D, at Slide 5.

CPO Response tg Written Protest Statement

The Performance Bond Requirement for the RFQ is contained in Section 5.4. 3 Bond Requirements
(Procurement Exhibit “D"), as follows:

The successful Respondent must provide payment and performance bonds consistent with Fla. Stat.
§255.05 and on forms provided by the City guaranteeing CMAR’s obligations for construction of the
Project in the full amount of the contract for construction of the Project.

SCEC has the bonding capacity for this project.

RIC-MAN Written Protest Statement. Page 4. Paragraph 2

SCEC is also deficient in its ability to provide the required insurance coverage. Section 5.4.2.0f the RFQ
requires “any Respondents performing work... to procure” insurance coverage with the following
minimum limits of liability:

Employers’ Liability - Coverage B
$1,000,000 Limit - Each Accident
$1,000,000 Limit - Disease each Employee
$1,000,000 Limit ~ Disease Policy Limit

The Certificate of Liability Insurance in SCEC’s response shows that SCEC has only $500,000 in
coverage for each category, failing to meet the required insurance coverage in 3 separate regards. See
SCEC’s Response at 11. Ric-Man’s Response, on the other hand, includes a letter from its insurer
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unequivocally stating the Ric-Man is capable of meeting the insurance requirement. See Ric-Man’s
Response at 8.

CPO Response to Written Protest Statement

Section 5.4.2 Insurance Requirements — General Conditions of the RFQ requires (Procurement Exhibit
“D"Y):

“Consequently, upon receipt of the intent to award notification from the City and in any event, prior
to commencing work, the Respondent shall procure, and provide the City with evidence of insurance
coverage as required herein and by the terms of the contract and name the City as an Additional
Insured on a primary and non-contributory basis.”

Contrary to RIC-MAN’s statement, the City does not require evidence of compliance with City insurance
requirements until “receipt of the intent to award notification from the City and in any event, prior to
commencing work”.  SCEC responded to Section 5.4.2 Insurance Requirements on page 11 of their
qualification statement as follows: “SCEC has in place or has the ability to meet any insurance
requirements of this project.”

B. STAFFING PLAN

RIC-MAN Written Protest Statement, Page 35, Paragraph 2

[llustratively, Ric-Man selected Rene L. Castillo, Sr. to serve as President for the Project. Mr. Castillo has
42 years of roadway and underground utility construction experience and has overseen approximately $50
million worth of streetscape improvement since 2010. See Ric-Man's Response at 36. Ric-Man Senior
Project Manager Steve Adams similarly has over 39 years of construction experience and has overseen
approximately $150 million worth of projects since 2009. See Ric-Man’s Response at 27-37.
Superintendent for Ric-Man, Luis Hernandez has overseen approximately $50 million worth of streetscape
improvements in the last 5 years. See Ric-Man’s Response at 40.

CPO Response to Written Protest Statement

The evaluation criteria listed under Subsection 4.13 of the RFQ (Procurement Exhibit “D") reads as
follows: “respondent’s ability and experience in providing the required services, including key personnel’s
demonstrated experience with similar projects.”  The above evaluation criteria do not require a
comparative analysis of the key staff members of the 2 firms. Rather, this criteria is used to evaluate
respondent and their key personnel’s ability and experience. As mentioned above, the Evaluation
Committee recommended both firms, finding SCEC and RIC-MAN qualified in a rank order that ranked
SCEC first with RIC-MAN as the second firm to negotiate a contract with, should negotiations fail with

the first firm.

However, if you were to compare SCEC staff on a position by position basis, you would find that the
President of their firm has 44 years of experience; the two Vice President\Project Managers each have 27
years of experience, and their 2 superintendents have 50 and 23 years, respectively. SCEC did not



provide the value of the construction overseen by their staff members, nor were they required in the RFQ
to provide such information.

RIC-MAN Written Protest Statement. Page S, Paragraph 3

Conversely, SCEC’s Response fails to show that its President, Timothy Smith, its Project Manager, Paul
Carty, and its Superintendent have anywhere near this experience in recent years. SCEC's responses
identify only a few streetscape projects that Smith and Carty oversaw in recent years. These listed
projects reflect a far lower aggregate value than Ric-Man’s, and SCEC’s response provided specific
completion dates in the last 5 years for only 2 of these project, neither of which cost more than $2.5
million. See SCEC’s Response at 12-17, 19-23.

CPO Response to Written Protest Statement

As noted above, the projects list in response to 4.12 (6) (7) (Procurement Exhibit “D") indicate that SCEC
completed 5 streetscape projects, with 2 projects completed in 2013. The remaining 3 projects did not
include a date of completion. The Procurement Division followed up with SCEC on March 12, 2015, and
obtained the years of completion on the remaining three streetscape projects as follows: 2006 (Bridge
Heads Park at Royal Park Bridge), 2004 (Broward Boulevard Streetscape Improvements), and 1997 (Las
Olas Boulevard Streetscape Improvements). SCEC Qualification Statement indicates that current key
staffers worked on these 3 older projects. 1t should be noted that the completion dates of projects was not
a requirement of the RFQ. The six projects reported in their A305, which are not streetscape projects,
ranged in years of completion from 2009 to 2014. RIC-MAN listed 4 streetscape projects in response to
4,12 (6) (7), with the years of completion as follows: 2007, 2008, 2011 and 2012. The additional project
list consisting of 38 other projects of various types of construction including roadway construction and
other elements of streetscape construction were completed from 2009 to 2014.

Based on the qualification statements, it would appear that RIC-MAN’s streetscape projects have had a
higher aggregate value than SCEC. In addition, RIC-MAN conducted one additional streetscape project
than SCEC in the last 10 years. Both firms have completed 2 streetscape projects in the last 5 years. RIC-
MAN also completed a number of projects with elements of streetscape construction. However, as
mentioned previously, the Evaluation Committee is not obligated to base their recommendation on a
comparison of aggregate value and the number of projects completed.

RIC-MAN Written Protest Statement. Page 5, Paragraph 4
This trend continues with the respective assistant Project Managers. Ric-Man's second-in-command

Project Manager, Victor Menocal, has over 15 years of experience in streetscape, roadway, and
infrastructure, while SCEC’s Assistant Project Manager has 6 years of experience in civil engineering and
management. See Ric-Man’s Response at 38; SCEC’s Response at 27.

CPO Response to Written Protest Statement

It appears that the protest is comparing Victor Menocal of RIC-MAN with 2 Assistant Project Manager
from SCEC. This is not an applicable comparison as Victor Menocal is listed as the Project Manager in
RIC-MAN’s Qualification Statement (page 38 — RIC-MAN Qualification Statement) and Presentation, and
not as an Assistant Project Manager.



RIC-MAN Written Protest Statement. Page 5, Paragraph 5

The Project control experience sub-set of the Evaluation Criteria focuses on each firm'’s ability to schedule
control, cost control, and quality control for the Project, and directs each firm to provide information on its
experience with similar projects completed on-time and within budget. See RFQ Subsection 4.13. Ric-
Man’s ability to provide project control for streetscape projects of the type specified in the RFQ is
demonstrated by the fact that it has completed on-time 41 streetscape projects totaling $91.8 million in the
last 7 years alone. See Ric-Man’s response at 21-25. Additionally, Ric-Man’s presentation to the Selection
Committee outlined 37 neighborhood and urban streetscape projects that it completed on time and within
budget. See Ex. D at Slides 14-16. Of those projects, 9 were valued over $10 million dollars. See id.
This extensive history and track record of consistently delivering projects within the approved schedule
amply establishes Ric-Man’s ability to provide schedule control and deliver quality projects, which are
similar in size and scale to the Project.

CPO Response to Written Protest

SCEC submitted a list of 14 projects (Partial List) from 2007 to 2013 completed on time or ahead of
schedule (page 53- SCEC Qualification Statement). SCEC submitted a list of 10 projects (Partial List)
completed on budget or under budget. Both lists indicate schedule and cost control ability (page 55- SCEC
Quatification Statement).

Both SCEC and RIC-MAN identified 5 and 4 streetscape projects respectively (pages 12 - 17 SCEC
Qualification Statement and pages 11 ~ 20 RIC-MAN Qualification Statement). Both firms showed
ability to complete streetscape projects on time and within budget.

The RFQ does not require that the selection of the firms based on who has the largest construction value
amount, size of projects and number of projects.  Moreover, the Evaluation Committee recommended
both firms, finding SCEC and RIC-MAN qualified in a rank order that ranked SCEC first with RIC-MAN
as the second firm to negotiate a contract with, should negotiations fail with the first firm.

RIC-MAN Written Protest Statement, Page 5. Paragraph 5

In stark contrast to the volume and scale of the streetscape projects completed by Ric-Man, SCEC failed to
demonstrate its experience to provide cost, quality, and schedule control for similar projects completed on-
time and within budget. SCEC recent history of meeting schedules and recent cost control includes only 2
small streetscape projects, neither of which cost more than $2.5 million dollars, and includes only a single
project (not identified as a streetscape) over $10 million. See SCEC response at 52, 55.

CPO Response to Written Protest

RIC-MAN submitted 4 streetscape projects; with the more recent RIC-MAN streetscape projects (last 5
years) being much smaller projects, $4.4 million and $2.2 million. Other projects of higher cost submitted
during that time frame in the Qualification Statement have elements of streetscape work. SCEC reported
5 streetscape projects, with the 2 projects in the last five years at $2.2 and $2.4 million respectfully.



RIC-MAN Written Protest Statement. Page 5. Paragraph 6

Additionally, Ric-Man has the ability to perform emergency repairs for most utility breaks and potential
damages to existing water, sewer, an drainage utilities caused by construction or failures, Ric-Man is lof
5 Pre-approved Emergency WASD Contractors to Repair any Damages to Water Main and/or Sanitary
Sewer. See Ex. D at Slide 34. Ric-Man is capable of restoring water and sewer service immediately in
the event of any damage inadvertently cause by construction or utility failures so as to prevent service
interruption and utility disruption to tenants, business owners, or residents. See id. Additionally, Ric-
Man has also proposed to use South Florida Electrical Consulting as the electrical subcontractor the
Project. [d. At Slide 3. South Florida Electrical Consulting is a Miami-Dade County Approved
Contractor to repair any to County street light and/or traffic signal. /d. Furthermore, they will be on 24
hour on-call service to ensure that all traffic and street lighting is working properly can quickly repair
service in the e vent o an issue. See id.

CPO Response to Written Protest

This is an aspect of the proposed project that the Public Works Department may want to examine with the
preferred firm, SCEC, given the complexities and potential unknowns facing the CMAR on the Miracle
Mile/Giralda Avenue Streetscape Project.

RIC-MAN Written Protest Statement. Page 5. Paragraph 7

Another RFQ Evaluation Criteria concemns the Respondents’ approach and capacity to hand the required
tasks on an expedited basis “while minimizing the impact on adjacent businesses.” RFQ Subsection 4.13
(emphasis added). The Selection Committee primary consideration under this Evaluation Criteria was
the potential impact of the respective staging areas proposed by the Respondents. See Tr. Of Selection
Committee Meeting at 14:18 -16:22. Ric-Man obtained the exclusive use of the Old Spanish Village
property, located only blocks from the Project site, to stage its equipment and materials, and to park
employee vehicles. See Ex. D at Slides 28-29.  This would permit Ric-Man to remove most of the
construction equipment form Miracle Mile and Giralda Avenue on a daily basis, hereby keeping the
Project site clean, reducing the impact and disruption to business operations in the area, and alleviating
any further impact on traffic or existing parking facilities. See id at Slides 26-29. The staging area would
also Ric-Man to completely demobilize from the project site during busy shopping seasons and
neighborhood events. See /d at Slides 26.

CPO Response to Written Protest

In their presentation, RIC-MAN emphasized their staging area at the old Spanish Village Site and
addressed ways to minimize the impact to businesses. SCEC, on the other hand, in their Qualification
Statement emphasized how the work would be staged on the site to minimize impact to business and to
provide for traffic flow. The 2 approaches to staging that were discussed with the Evaluation Committee
were not a determining criteria in the final rank order.

RIC-MAN Written Protest Statement. Page 5. Paragraph 8
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The staging approach proposed by SCEC, altemnatively, would have a significant detrimental impact on
the residents, businesses and visitors in the area. See SCEC’s Response at 44-51. While SCEC
references four options for preliminary phasing, SCEC asserts that its Option 1 is the best approach. /d. At
44, Yet SCEC concedes that, under Option 1, “traffic will have to be rerouted into the opposite traffic
path where construction is progressing,” and that *“‘construction would shut down...Eastbound Miracle
Mile between Ponce De Leon Boulevard and S. Douglas Road.” Id. at 44, 46. Moreover, the Graphic
Representation and Charts for Option 1 (which are included in pages 45 through 51 of SCEC’s Response)
appear to depict a work zone and staging area for construction equipment, materials and debris directly on
the Miracle Mile right-of-way. It is axiomatic that this approach would further congest pedestrian and
vehicular traffic along Miracle Mile, thereby creating a nuisance to business owners and patrons, The
Selection Committee’s preference for SCEC’s staging approach therefore is inconsistent with the
Evaluation Committee Criteria’s mandate to consider and minimize the Project’s impact on adjacent
businesses. See RFQ Subsection 4.13.

CPO Response to Written Protest

Both firms provided approaches to staging in their presentations. The 2 approaches to staging that were
discussed with the Evaluation Committee were not a determining criteria in the final rank order.

RIC-MAN Written Protest Statement, Page 7, Paragraphl

Section | of the RFQ, moreover, provides that the Construction Manager at Risk will enter into a
construction contract, will be responsible for construction means and methods, “and will be required to
competitively solicit bids from pre-qualified subcontractors to perform the work.” RFQ Subsection 1 at 3
(emphasis added).  The Evaluation Criteria for Project Control Experience, likewise, examines the
“Respondent’s demonstrated ability to provide quality control” for the scope of work specified in the
RFQ, including the selection of subcontractors. See id. Subsection 4.13 (emphasis added). As part of its
Response, Ric-Man provided a list of preferred Subcontractors that it has successfully worked with over
the last 10 years on several projects of similar size and scope to the Project. See Ric-Man’s Response at
28-30. In contracts, SCEC failed to specify any preferred contractors for this type of work. Thus, while
Ric-Man has a proven track record for delivering high quality projects, on time and within budget with
the team of  subcontractors assemble for this project (see Ric-Man’s
Response at 28-30 and EX D at Slides 28-30), the record before the City Commission does not establish a
similar track record for SCEC.

CPO Response to Written Protest

On pages 38 and 39 of their Qualification Statement, SCEC addressed the issue of sub-contractors as
follows:

“SCEC’s selection of subcontractors and suppliers for this project will be based on their history of
successful demonstration of project delivery, their dedication to quality of workmanship, and their ability
to consistently meet or shorten our often-demanding schedules. Although SCEC recognizes that price is
always a significant factor in the determination and selection process of subcontractors, it cannot outweigh
reputations of poor performance and delay that can have a detrimental impact on the outcome of a project.
[n South Florida’s current recovering construction marketplace, it is even more critical that any
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subcontractor selected is financially sound and capable of completing the project without difficulty.
SCEC has the experience needed to confidently prequalify subcontractors who will perform and meet the
City of Coral Gables expectations.”

In their interviews with the Evaluation Committee, SCEC indicated that they normally obtain 3 to 5 bids
from qualified sub-contractors; RIC-MAN indicated they obtain 2 bids for each discipline.

The RFQ did not require that CMAR firms provide a list of their pre-qualified subcontractors.
SCEC’s Response is Not Responsible and Not Responsive.

RIC-MAN Written Protest Statement, Page 7. Paragraph 3

Further, SCEC is neither a responsible nor a responsive bidder. Section 4.12 (6) of the RFQ requires the
Respondents to submit ‘detailed information on five (5) of the Respondent’s most recent and relevant

Projects similar to those described in the Specifications/Scope of Work including at least one CMAR
project.” As shown above, SCEC failed to provide sufficient recent and relevant projects in this regard.
In addition, as shown above, SCEC response fails to show that it has procured the required Employers’
Liability insurance coverage of $1,000,000 for each accident, for each employee with disease, and for a
disease policy limit. RFQ Subsection 5.42. SCEC'‘s Certificate of liability Insurance reflects only
$500,000 in coverage for each category and SCEC has provided no support for its bare assertion that it has
the ability to meet these insurance requirements. SCEC response at 11.

CPO Response to Protest Statement

As mentioned above, the projects list in response to 4.12 (6) (7) indicate that of the 5 streetscape projects,
SCEC completed 2 projects in 2013. The remaining 3 projects did not include a date of completion. This
office followed up with SCEC on March 12, 2015, and obtained the completion dates on the remaining
three streetscape projects provided as follows: 2006, 2004, and 1997. The omission of the dates does not
render SCEC as non-responsible or non-responsive as it was not a requirement of the RFQ, but these dates
should have been provided in the qualification statement to establish how recent their projects were. The
six projects reported in their A305, which are not streetscape projects, ranged in years of completion from
2009 to 2014

RIC-MAN listed 4 streetscape projects in response to 4.12 (6) (7), with the years of completion as
follows: 2007, 2008, 2011 and 2012. The additional project list consisting of 38 other projects of various
types of construction including roadway construction and other elements of streetscape construction were
completed from 2009 to 2014. It should be noted when considering this point by RIC-MAN, that both
firms have completed only 2 streetscape projects in the last 5 years.

As mentioned above, Section 5.4.2 Insurance Requirements — General Conditions of the RFQ
(Procurement Exhibit “D") requires “consequently, upon receipt of the intent to award notification from
the City and in any event, prior to commencing work, the Respondent shall procure, and provide the City
with evidence of insurance coverage as required herein and by the terms of the contract and name the City
as an Additional Insured on a primary and non-contributory basis.”

12



Contrary to RIC-MAN’s statement the City does not require evidence of compliance with City insurance
requirements until “receipt of the intent to award notification from the City and in any event, prior to
commencing work”.  SCEC responded to Section 5.4.2 Insurance Requirements on page 11 of their
qualification statement as follows: “SCEC has in place or has the ability to meet any insurance
requirements of this project.”

RIC-MAN Written Protest Statements Page 8, Parapgraphs 2 and 3

These statements are addressed in the above Basis for Protest (City Attorney Response).

RECOMMENDATION

Based on a review of the Written Protest Statement, and the Miracle Mile/Giralda Avenue CMAR RFQ
document, the recommendation of the Chief Procurement is as follows:

1. The Evaluation Committee did not fail to properly follow and apply the RFQ’s Evaluation
Criteria as alleged by the Written Protest. The RFQ does not require that the selection of firms be
based on the size of the firm (i.e., who has the largest aggregate construction value amount, size
of projects, number of projects, and bonding capacity). Furthermore, the evaluation criteria does
not require a comparative position by position analysis of the key staff members of the 2 firms in
regard to the number of years in business or the aggregate value of the projects they worked on.
However, both firm have impressive staffs capable of performing the work of the CMAR. The
2 approaches to staging that were discussed with the Evaluation Committee were not a
determining factor in the final rank order. Although, RIC-MAN’s capabilities to deal with water
and sewer line disruptions are a plus for that firm, it does not indicate any failure on the part of
Evaluation Committee that this was not a deciding factor in the final rank order. Both firms
handled the question on the use of sub-contractors well, which does not reflect a qualitative
difference, but a difference in business models.

2

The case that SCEC is non-responsive and non-responsible was not made in the Written Protest.
The allegations about performance bonding and insurance by RIC-MAN are not accurate. The
dates of the four significant projects submitted by SCEC in their qualification statement, was not
required by the RFQ, although this information would have been useful to the Evaluation
Committee and the Public Works Director.

3. RIC-MAN’s Written Protest should be denied based on the findings above. The issue of the
dates of the 4 significant projects (3 streetscape, one toll-way project) that were not submitted by
SCEC has been reviewed by the Public Works Director, and he has determined that as current
SCEC key staff member worked on these 4 older projects they are relevant projects for the RFQ
evaluation process.

Copy: Craig E. Leen, City Attorney

Glenn Kephart, Public Works Director
Diana M Gomez, Finance Director
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Re: Formal Protest Regarding RFQ No. 2014.12.05 — Miracle Mile/Giralda
Avenue Streetscape Construction Manager at Risk (CMAR) .

Dear Mr. Foeman;

We represent Ric-Man International, Inc. (“Ric-Man”) in connection with its
participation in the City of Coral Gables’ (the “City”) Request for Qualifications No. 2014.12.05
for Miracle Mile/Giralda Avenue Streetscape Construction Manager at Risk (the “RFQ”).” We
are writing to formally provide Ric-Man’s Protest to (i) the Selection Committee’s
recommendation of the order of preference of firms; (ii) the Chief Procurement Officer’s notice
of intent to submit the Selection Committee’s recommendation to the City Commission for
consideration at their March 10, 2015 meeting; and (iii) the City Manager’s written
recommendation to the City Commission for its March 10, 2015 Meeting, that the City
Commission enter into negotiations with State Contracting and Engineering Corp. (“SCEC”) for
the contract to provide design services and to act as general contractor pursuant to the RFQ. A
true and correct copy of Ric-Man’s Notice of Intent to Protest (including the City Manager’s

written recommendation to the City Commission) is attached hereto and incorporated herein as
Exhibit A. .

We submit that the Selection Committee did not comply with the terms of the RFQ and
the requirements of Section 2-1089 of the Coral Gables, Florida, Code of Ordinances (the
“Code”), by failing to properly follow and apply the Evaluation Criteria set forth in Section 4.13
of the RFQ. We further submit that, because the Selection Commiittee failed to follow and apply
the Evaluation Criteria, its recommendation is arbitrary and capricious. Finally; we assert that
SCEC’s Response was not responsive or responsible as the firm does not have sufficient
experience performing similar projects. Accordingly, we respectfully request that the City enter
into negotiations with Ric-Man for the contract to provide design services and to act as general

contractor pursuant to the RFQ, and that the City grant to Ric-Man whatever other relief it deems
appropriate. : '

PROCEDURAL BACKGROUND

The City issued this RFQ secking statements of qualifications from qualified
Construction Manager at Risk firms to provide design services and to act as general contractor

GREENBERG TRAURIG, P.A. = ATTORNEYS AT LAW » WWW.GTLAW.COM
333 Southeast Second Avenue » Miami, FL 33131 = Tel 305.579.0500 = Fax 305.579.0717
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for the Miracle Mile/Giralda Avenue Streetscape Project (the “Proj ec'zgjﬁ H48-NBn iﬂblgatt;g its
Response (“Ric-Man’s Response”) to the RFQ on or about January 22, 2015, a true and correct
copy of which is attached hereto and incorporated herein as Exhibit B. SCEC also submitted its
“Statement of Qualifications” (“SCEC’s Response™), a true and correct copy of which is attached
hereto and incorporated herein as Exhibit C. In Section 4.13 of the RFQ, the City expressly
specified the Evaluation Criteria to be used by the City’s Selection Committee in evaluating each
response. These Evaluation Criteria require the Selection Committee to recommend the rank of
each Respondent based upon its Firm Qualifications, Staffing Plans, and Project Control
Experience. See RFQ at 4.13-4.14. These Evaluation Criteria are consistent with the factors for
selection of firms set forth in Section 2-1089 of the Code.

Pursuant to Section 4.14 of the RFQ, the Selection Committee assessed the written
responses and established a short list of firms to be evaluated and interviewed. Following the
evaluations and interviews, the Selection Committee produced a recommended ranking of the
“short list” firms to present to the City Commission. Ric-Man and SCEC are the only firms on
the short list, and according to the Chief Procurement Officer’s notice of intent, the Selection
Committee has ranked SCEC as the top firm. Section 4.14 of the RFQ dictates that the City will
enter into negotiations with the top ranked firm for preconstruction services.

On Friday, March 6, 2015, Ric-Man timely filed its Notice of Intent to Protest (Exhibit.
A) in accordance with the requirements of Section 2-950(c) of the City’s Code of Ordinances.

BASIS FOR PROTEST

The legal bases for this Protest are that the City’s Selection Committee’s
recommendation is arbitrary and capricious, and that SCEC’s Response is neither responsive nor -
responsible. In the competitive bidding context, the City may not make its ranking of firms
arbitrarily or capriciously, or based on personal preference. See Emerald Corr. Mgmt. v. Bay
Cnty. Bd. of Cnty. Comm’rs, 955 So. 2d 647, 652 (Fla. 1st DCA 2007); City of Sweetwater v.
Solo Const. Corp., 823 So. 2d 798, 801 (Fla. 3d DCA 2002); Miami-Dade Cnty. v. Church &
Tower, Inc. 715 So.2d 1084, 1088-89 (Fla. 3d DCA 1998) (explaining that public agency cannot
arbitrarily or capriciously exercise discretion in awarding public bids). Significantly, the
Selection Committee acts arbitrarily if it fails to comply with the City’s Evaluation Criteria set
forth in the RFQ. See Emerald Corr. Mgmt., 955 So. 2d at 653 (“Whether the Board acted
arbitrarily is generally controlled by a determination of whether the Board complied with its own
proposal criteria as outlined in the RFP.”); Solo Const. Corp., 823 So. 2d at 802 (“[Dliscretion in
award of contracts for public works on competitive bids . . . must be exercised based upon
clearly defined criteria, and may not be exercised arbitrarily or capriciously.”).!

! In Solo Construction Corp., the Third District Court of Appeals held that the City of Sweetwater’s award of a
contract to the most responsible bidder, rather than the lowest responsible bidder, “was arbitrary and capricious and
based upon criteria that were neither included in the bid documents nor clearly defined in any manner whatsoever.”
823 So. 2d at 802.
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L The Selection Committee Failed to Properly Follow and Apply the RFQ’s
Evaluation Criteria.

A. Firm Qualifications

Ric-Man’s Response reflects that its firm qualifications are clearly superior to SCEC’s,
thereby demonstrating that the Selection Committee essentially disregarded the Evaluation
Criteria pertaining to firm qualifications in recommending the inferior firm.

A review of each firm’s submission relating to Section 4.13(7) of the RFQ exemplifies
the Selection Committee’s failure to apply the Evaluation Criteria. Section 4.13(7) requires the
Selection Committee to assess each “Respondent’s demonstrated experience and references with
regard to recent and relevant projects to those described in the Specifications/Scope of Work,”
Section I of the RFQ provides that the Project is an improvement to a streetscape with a budget
of approximately $24.5 million total. See RFQ at 3. Ric-Man’s Response references at least 43
completed streetscape projects, including descriptions of approximately 35 projects completed in
the last 5 years, 3 of which had total costs of approximately $17 million, $18 million, and $34
million. Ric-Man’s Response at 4, 11-20, 21-25. Conversely, SCEC’s Response describes
approximately 11 completed projects, 4 of which appear to be streetscape projects. See SCEC’s
Response at 12-17. Of those streetscape projects listed as being completed in the last 5 years, no
project cost more than $2.5 million. See id.

A review of the annual amount of construction work performed by each firm during the-
last 5 years and the current work load for each firm accentuates the disparity in firm
qualifications. Ric-Man’s average annual amount of construction work performed during the
past 5 years is approximately $20 million per year. See Ric-Man’s Response at 54, 69. The
average annual amount of construction work performed by SCEC during the past 5 years is far
less: 2014: $2,987,000; 2013: $7,621,817; 2012: $2,115,992; 2011: $5,624,387; 2010:
$2,534,575. See SCEC’s Response at 81. Thus, the budget for the Project at issue would be
approximately 10 times bigger than what SCEC performed last year. Moreover, Ric-Man’s total
worth of work in progress and under contract where Ric-Man is the prime contractor, as of when
Ric-Man submitted its Response, was $39,920,962.00, whereas SCEC currently has only
approximately $6.1 million total worth of work in progress and under contract. See Ric-Man’s
Response at 54, 69-70; SCEC’s Response at 81.

Further, Section 4.13(1) of the RFQ requires the Selection Committee to evaluate each
Respondent’s qualifications, and lists specific examples that include “number of years in
business, credentials, licenses, capabilities and size of the firm.” During Ric-Man’s 32 years of

2 SCEC references one streetscape project with a cost of approximately $17.5 million and another with a st ofy o

approximately $8.5 million, but does not indicate the year in which each was completed. See SCEC’s Respdaise i -
15-16. a3
QO
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March 9, 2015

South Florida experience,’ it has prospered and grown into a far more capable and larger firm
than SCEC. Ric-Man has a total of 75 employees, including 5 project managers, 2 professional
engineers, 4 superintendents, and 8 foremen. See Ric-Man’s Response at 7. SCEC, on the other
hand, has 17 employees. See SCEC’s Response at 3. Ric-Man is able to self-perform up to 50
percent of the Project, if necessary and agreed to by the City, enabling it to more effectively
control costs and meet deadlines by reducing reliance on subcontractors. See Ric-Man’s

Response at 26. SCEC does not claim the capacity to self-perform, leaving the project in greater
jeopardy of facing delays and running over budget.

The Selection Committee must also consider the firms® ability to provide performance
and payment bonds for the full value of the Project and ability to provide the required insurance
coverage. See RFQ § 4.13(4)-(6). Again, Ric-Man is quantifiably superior. Ric-Man’s bonding
capacity, in aggregate, is twice that of SCEC, as Ric-Man has a bonding capacity of $100 million
in aggregate, while SCEC has a bonding capacity of $50 million in aggregate. See Ric-Man’s
Response at 8; SCEC’s Response at 3, 10. Ric-Man’s bonding capacity is also significantly
higher for an individual project, as it has an individual project bonding capacity of $50 million.
See Ric-Man’s Response at 8. SCEC’s individual project bonding capacity is $35 million, i.e.,
$15 million and 30 percent less than Ric-Man’s. See SCEC’s Response at 10. Moreover, by the
time Ric-Man gave its presentation to the Selection Committee on February 26, 2015, the
difference between the bonding capacity of Ric-Man and that of SCEC was even greater, as Ric-
Man’s bonding capacity had increased to $70 million for an individual project (i.e., twice as
much as SCEC’s) and $125 million in aggregate. See Ric-Man’s presentation to the Selection
Committee, a copy of which is attached hereto and incorporated herein as Exhibit D, at Slide 5.

SCEC is also deficient in its ability to provide the required insurance coverage. Section

5.4.2 of the RFQ requires “any Respondents performing work . . . to procure” insurance coverage
with the following minimum limits of liability: 2

Employers’ Liability —~ Coverage B
$1,000,000 Limit — Each Accident
$1,000,000 Limit - Disease each Employee
$1,000,000 Limit — Disease Policy Limit

8 W Ol VS

The Certificate of Liability Insurance in SCEC’s Response shows that SCEC has only $500.590
in coverage for each category, failing to meet the required insurance coverage in 3 separate
regards. See SCEC’s Response at 11. Ric-Man’s Response, on the other hand, includes a letter

from its insurer unequivocally stating that Ric-Man is capable of meeting the insurance
requirement. See Ric-Man’s Response at 8.

Accordingly, Ric-Man clearly demonstrated its superior track record for successfully
delivering similar sized projects, and SCEC did not; Ric-Man established that it is a larger, more

3 Ric-Man has 10 more years of Florida experience than SCEC. Ric-Man was founded in Broward County in 1983,
while SCEC became a Florida corporation in 1993. See Ric-Man’s Response at 4; SCEC’s Response at 3.
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capable firm; and Ric-Man showed it has significantly greater bonding capacity and insurance
coverage. Yet, the Selection Committee failed to credit Ric-Man or otherwise account for these

marked discrepancies.

B. Staffing Plan

The second sub-set of Evaluation Criteria concern the firms’ staffing plans. See RFQ §
4.13. The Evaluation Criteria instructed the Selection Committee to consider “key personnel’s
demonstrated experience with similar projects,” qualifications, and ability. See id Again, Ric-
Man’s clear superiority, in conjunction with the decision to recommend SCEC, demonstrates that
the Selection Committee failed to properly follow and apply the Evaluation Criteria.

Mustratively, Ric-Man selected Rene L. Castillo, Sr. to serve as President for the Project.
M. Castillo has 42 years of roadway and underground utility construction experience and has
overseen approximately $50 million worth of streetscape improvements since 2010. See Ric-
Man’s Response at 36. Ric-Man Senior Project Manager Steve Adams, similarly, has over 39
years of construction experience and has overseen approximately $150 million worth of projects
since 2009. See Ric-Man’s Response at 27, 37. Superintendent for Ric-Man, Luis Hernandez,
has overseen approximately $50 million worth of streetscape improvements in the last 5 years.
See Ric-Man’s Response at 40.

Conversely, SCEC’s Response fails to show that its President, Timothy Smith, its Project
Manager, Paul Carty, and its Superintendents have anywhere near this experience in recent years.
SCEC’s Response identifies only a few streetscape projects that Smith and Carty oversaw in
recent years. These listed projects reflect a far lower aggregate value than Ric-Man’s, and
SCEC’s Response provided specific completion dates in the last 5 years for only 2 of these
projects, neither of which cost more than $2.5 million. See SCEC’s Response at 12-17, 19-23.

This trend continues with the respective assistant Project Managers. Ric-Man’s second-
in-command Project Manager, Victor G. Menocal, has over 15 years of experience in
streetscape, roadway, and infrastructure projects, while SCEC’s Assistant Project Manager has 6
years of experience in civil engineering and management. See Ric-Man's Response at 38;

SCEC’s Response at 27.
C. Project Control Experience

The project control experience sub-set of the Evaluation Criteria focuses on each firm’s
ability to provide schedule control, cost control, and quality control for the Project, and directs
each firm to provide information on its experience with similar projects completed on-time and
within budget. See RFQ § 4.13. Ric-Man’s superior ability to provide project control for
streetscape projects of the type specified in the RFQ is demonstrated by the fact that it has
completed on-time 41 streetscape projects totaling $91.8 million in the last 7 years alqg. geé
Ric-Man’s Response at 21-25. Additionally, Ric-Man’s presentation to the Selection Cg_nmiﬁ?
outlined 37 neighborhood and urban streetscape projects that it completed on time ar@ witﬁlg;ﬁ)?,
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budget. See Ex. D at Slides 14-16. Of those projects, 9 were valued over $10 million
dollars. See id. This extensive history and track record of consistently delivering projects within
the approved schedule ‘amply establishes Ric-Man’s ability to provide schedule control and
deliver quality projects which are similar in size and scale to the Project.

In stark contrast to the volume and scale of the streetscape projects completed by Ric-
Man, SCEC failed to demonstrate its experience to provide cost, quality, and schedule control for
similar projects completed on-time and within budget. SCEC’s recent history of meeting
schedules and recent cost control includes only 2 small streetscape projects, neither of which cost
more than $2.5 million dollars, and includes only a single project (not identified as streetscape)
over $10 million. See SCEC’s Response at 52, 55.

Additionally, Ric-Man has the ability to perform emergency repairs for most utility break
and potential damages to existing water, sewer, and drainage utilities caused by construction or
failures. Ric-Man is 1 of 5 Pre-Approved Emergency WASD Contractors to Repair Any
Damages to Water Main and/or Sanitary Sewer. See Ex. D at Slide 34. Ric-Man is capable of
restoring water and sewer service immediately in the event of any damage inadvertently caused
by construction or utility failures so as to prevent service interruption and utility disruption to
tenants, business owners, or residents. See id. Additionally, Ric-Man has also proposed to use
South Florida Electrical Consulting as the electrical subcontractor for the Project. Id. at Slide 3.
South Florida Electrical Consulting is a Miami-Dade County Approved Contractor to Repair any
County street light and/or traffic signal. Jd. Furthermore, they will be on 24-hour on-call service
to ensure that all traffic and street lighting is working properly and can quickly repair service in
the event of an issue. See id. ‘

Another RFQ Evaluation Criteria concerns the Respondents’ approach and capacity to
handle the required tasks on an expedited basis “while minimizing the impact on adjacent
businesses.” RFQ § 4.13 (emphasis added). The Selection Committee’s primary consideration
under this Evaluation Criteria was the potential impact of the respective staging areas proposed
by the Respondents. See Tr. of Selection Committee Meeting at 14:18-16:22. Ric-Man
obtained the rights to use the Old Spanish Village property, located only blocks from the Project
site, to stage its equipment and materials, and to park employee vehicles. See Ex. D at Slides 28-
29. This would permit Ric-Man to remove most construction equipment from Miracle Mile and
Giralda Avenue on a daily basis, thereby keeping the Project site clean, reducing the impact and
disruption to the business operations in the area, and alleviating any further impact on traffic or
existing parking facilities. See id. at Slides 26-29. The staging area would also allow Ric-Man
to completely demobilize from the Project site during busy shopping seasons and neighborhood
events. See id. at Slides 26. :

. The staging approach proposed by SCEC, alternatively, would have a significant
detrimental impact on the residents, businesses and visitors in the area. See SCEC’s Regponsg at
£ 5 =

i 3”3

am
* A true and correct copy of the Transcript of the Selection Committee Meeting is attached hereto and ixg;:erpofgg:g
herein as Exhibit E. %2
Py
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44-51. While SCEC references four options for preliminary phasing, SCEC asserts that its
Option 1 is the best approach. Id. at 44. Yet, SCEC concedes that, under Option 1, “[t]raffic
will have to be rerouted into the opposite traffic path where construction is progressing,” and that
“[c]onstruction would shut down . . . Eastbound [] Miracle Mile between Ponce De Leon Blvd.
and S Douglas Rd.[]” Id. at 44, 46. Moreover, the Graphic Representation and Charts for this
Option 1 (which are included in pages 45 through 51 of SCEC’s Response) appear to depict a
work zone and staging area for construction equipment, materials and debris directly on the
Miracle Mile right-of-way. It is axiomatic that this approach would further congest pedestrian
and vehicular traffic along Miracle Mile, thereby creating a nuisance to business owners and
patrons. The Selection Committee’s preference for SCEC’s staging approach therefore is
inconsistent with the Evaluation Criteria’s mandate to consider and minimize the Project’s
impact on adjacent businesses. See RFQ § 4.13.

Section 1 of the RFQ, moreover, provides that the Construction Manager at Risk will
enter into a construction contract, will be responsible for construction means and methods, “and
will be required to competitively solicit bids from pre-qualified subcontractors to perform the
work.” RFQ § 1 at 3 (emphasis added). The Evaluation Criteria for Project Control Experience,
likewise, examines the “Respondent’s demonstrated ability to provide quality control” for the
scope of work specified in the RFQ, including the selection of subcontractors. See id. § 4.13
(emphasis added). As part of its Response, Ric-Man provided a list of preferred Subcontractors
that it has successfully worked with over the last 10 years on several projects of similar size and
scope to the Project. See Ric-Man’s Response at 28-30. In contrast, SCEC failed to specify any
preferred contractors for this type of work. Thus, while Ric-Man has a proven frack record for
delivering high quality projects, on time and within budget with the team of subcontractors
assembled for this project (see Ric-Man’s Response at 28-30 and Ex. D at Slides 28-30), the
record before the City Commission does not establish a similar track record for SCEC.

II. SCEC’s Response is Not Responsible® and Not Responsive.6

Further, SCEC is neither a responsible nor a responsive bidder. Section 4.12(6) of the
RFQ requires the Respondents to submit “detailed information on five (5) of the Respondent’s
most recent and relevant projects similar to those described in the Specifications/Scope of Work
including at least one CMAR project.” As shown above, SCEC failed to provide sufficient
recent and relevant projects in this regard. In addition, as shown above, SCEC’s Response fails
to show that it has procured the required Employers’® Liability insurance coverage of $1,000,008; ©
for each accident, for each employee with disease, and for a disease policy limit. RF Q §34.2§§’-’<’
SCEC’s Certificate of Liability Insurance reflects only $500,000 in coverage for each cat%ory"‘i"o

omm
AL
— 56
fann ] Z;U)’;
5 “A responsible, or qualified, bidder is one ‘who has the capability in all respects to fully perform the cenract 52

requirements and the integrity and reliability that will assure good faith performance.”” Am. Eng’g and Dev. Corp. <_».§
v. Town of Highland Beach, 20 So.3d 1000, 1000-01 (Fla. 4th DCA 2009) (quoting § 255.248(5), Fla. Stat. (2089)). cg:,:f,,?;
$ «A responsible, or qualified, bidder is one ‘who has the capability in all respects to fully perform the cof®act =8
requirements and the integrity and reliability that will assure good faith performance.”” Id. (quoting § 25 5.23?(5),7

Fla. Stat. (2009)).
7 of 9

GREENBERG TRAURIG, P.A.



Mr. Walter Foeman
Re: RFQ No. 2014.12.05 / Formal Protest
March 9, 2015

and SCEC has provided no support for its bare assertion that it has the ability to meet these
insurance requirements. .SCEC’s Response at 11.

Because SCEC has failed to meet these RFQ specifications, SCEC is not a responsive or
-responsible bidder. See 4m. Eng’g and Dev. Corp. v. Town of Highland Beach, 20 So.3d 1000,
1001 (Fla. 4th DCA 2009) (“American Engineering did not list projects performed for
municipalities or projects on which it was the prime contractor, as the specifications required;
therefore, American Engineering was not a responsible bidder.”); Eng’g Contractors Ass'n of S.
Fla., Inc. v. Broward Cnty., 789 So0.2d 445, 451 (Fla. 4th DCA 2011) (stating that the
responsibility requirement does not concern only cost, but also experience and ability to perform
the project at issue); Consultech of Jacksonville, Inc. v. Dep’t of Health, 876 So.2d 731, 734-
35 (Fla. 1st DCA 2004) (affirming finding that Consultech was not a qualified responsive bidder
* where it “failed to demonstrate ‘successful experience’ in providing a CEU [continuing
education units] system” as required by the RFP, and the winning bidder had identified
experience with several similar projects).

The specific factors listed for determining responsibility in the Engineering Contractors
Ass’n of S. Florida case are instructive. In this case, the Fourth District Court of Appeal court
held that, in the context of a Request for Letters of Interest for county road construction projects,
“[c)learly, Broward County is permitted to consider the factors listed in the RLI in determining
whether a particular bidder is ‘responsible’ or ‘competent’ to bid on a construction project.” 789
S0.2d at 451. The court listed these appropriate factors for the responsibility analysis.

[Tlhese factors were (1) experience on similar roadway and
bridge construction projects; (2) staff and equipment dedicated to

the project; (3) bonding capacity; (4) curremt construction = ge

projects; (5) meeting or exceeding SDBE goals; (6) references, L ggi‘é

with contact names and phone numbers; and (7) project claims and % 00

litigation history for the past five years. — 3o

" S 53

1d. at 448, n. 1 (emphasis added). As shown above, the first four of the above factors are s@ilar‘;l‘;,,‘-’gv2

to factors included in the Evaluation Criteria here, and SCEC’s Responses falls signiﬁggntly;;g

short of Ric-Man’s under each factor. g,mr,".

< .

éh

CONCLUSION

Based on the forgoing, under any reasonable analysis of the Responses under the
Evaluation Criteria, Ric-Man’s Response established that it has superior Firm Qualifications
(inctuding being the only firm on the short list with the required procured employee insurance
coverage), Staffing Plans, and Project Control Experience as compared to SCEC. Therefore, the
Selection Committee’s recommendation and ranking of the firms is arbitrary and capricious
because the Selection Committee failed to follow and apply the specified Evaluation Criteria as
required.  Accordingly, we respectfully submit that the Commission should reject the
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Mr, Walter Foeman
Re: RFQ No. 2014.12.05 / Formal Protest
March 9, 2015

recommendation of the Selection Committee, and the City should enter into negotiations with
Ric-Man for the contract to provide the pre-construction services at issue.

This formal Protest is timely filed within 5 calendar days after the Notice of Protest,
attached as Exhibit A, as required by Section 2-950(d) of the Code. Please direct all
communications to Ric-Man’s counsel, Lucia A. Dougherty at the following address and email:
Lucia A. Dougherty, Esq., Greenberg Traurig, P.A., 333 S.E. 2nd Avenue, Miami, FL 33131 ;
DoughertyL@GTlaw.com with a copy to Jorge L. Navarro at the following address and email:

Jorge L. Navarro, Esq., Greenberg Traurig, P.A., 333 S.E. 2nd Avenue, Miami, FL 33131;
NavarroJo@GTlaw.com.

Best Regards,

Lucia A. Dotgherty

ce:  Craig Leen, Esq.
cleen@coralgables.com
Michael Pounds
mpounds@coralgables.com
Cathy Swanson-Rivenbark
cswanson@coralgables.com
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Green be-rgTraurig

Lucia A. Dougherty

4
doughertyl@gtlaw.com =
Tel. 305.579.0603 =

=

March 6, 2015 P

V1A HAND DELIVERY =

&
Walter Foernan = 9L
City Clerk : z‘}“%;
City of Coral Gables Z  omm
405 Biltmore Way , a ' ;?ﬁg
Coral Gdbles, FL. 33134 r;g?,
. - DB

. = Z%e
Re:  Notice of Intent to Protest Regarding RFQ No. 2014.12.05 — Mizacloia

: . . ) ) N . = R mie
| Mile/Giralda Avenue Streetscape Construction Manager at Risk (CMA«%E? z 0

Dear Mr; Foeman:

We represent Ric-Man International, Inc. (“‘Ric-Man™) in connection with its
participation in the City of Coral Gables’ (the “City”) Request for Qualifications No. 2014.12.05
for Miracle Mile/Giralda Avenue Streetscape Construction Manager at Risk (the “RFQ”). We
are writing to formally provide Ric-Man’s Notice of Intent to Protest (i) the Selection
Committee’s recommendation of the order of preference of firms; (ii) the Chief Procurement
Officer’s notice of intent to submit the Selection Committee’s recommendation to the City
Commission for consideration at their March 10, 2015 meeting; and (iii) the City Manager’s
written recommendation to the City Commission, dated March 10, 2015, that the City
Commission enter into negotiations with State Contracting and Engineering Corp. (“SCEC”) for
the contract to provide design and any other services pursuant to the RFQ. A copy of the City

Manager;s written recommendation to the City-Commission, dated March 10, 2015,is attached as
Exhibit A. '

We submit that the Selection Committee did not comply with the terms of the RFQ and
the requirements of Section 2-1089 of the Coral Gables, Florida, Code of Ordinances (the
“Code”), by failing to properly follow and apply the Evaluation Criteria set forth in Section 4.13
of the RFQ. We further submit that, because the Selection Committee failed to follow and apply
the Evaluation Criteria, its recommendation is arbitrary and capricious. Finally, we assert that
SCEC’s Response was not responsive or responsible as the firm does not have sufficient
experience performing similar projects. Accordingly, we respectfully request that the City enter
into negotiations with Ric-Man for the contract to provide design and any other services pursuant
to the RFQ, and that the City grant to Ric-Man whatever other relief it deems appropriate,

PROCEDURAL BACKGROUND

The City issued this RFQ seeking statements of qualifications from qualified
Construction Manager at Risk firms to provide design services and to act as general contractor
for the Miracle Mile/Giralda Avenue Streetscape Project (the “Project™). Ric-Man submitted its

GREENBERG iTRAURIG, P.A. = ATTORNEYS AT LAW = WWW.GTLAW.COM
333 Sputheast Second Avenue: a Miamj, FL 33131 = Te} 305.579.0500 = Fax 305.579.0717



Mr. Walter Foeman

Re: RFQ No. 2014.12.05 / Notice of Intent to Protest
March 6, 2015

' Responée (“Ric-Man’s Response

_ ) to the RFQ on-or about January 22,2015,
attached hereto as Exhibit B,

SCEC also submitted its

City expressly specified the Evaluation Criteria to be u
evaluating each response.

_ respondent based upon its Firm
Project Control Experience. See RFQ at 4.13-4,14. These Evaluation Cri
with the-factors for selection of firms set forth in Section 2-1089 of the Code.

Pursuant to Section 4.14 of the RFQ, the Selection Committee assessed the written
responses and established a short list of firms to be evaluated and interviewed. Following the
eva’luatiéns and interviews, the Selection Co

mmittee produced a recommended ranking of the
“short list” firms to present to the City Commission. Ric-Man and SCEC are the only firms on

the shor:t list, and according to the Chief Procurement Officer’s notice of fitent, the Selection
Committee has ranked SCEC as the top firm. Se

: ction 4.14 of the RFQ dictates that the City will
enter into negotiations with the top ranked firm for preconstruction services.

BASIS FOR PROTEST

The legal bases for this Protest are that the: City’s Selection Committee’s
recommendation is arbitrary and capricious, and that SCEC’s Response is neither responsive nor
responsible. In the competitive bidding context, the City' may not make its ranking of firms

arbitraﬁly or capriciously, or based on personal preference. See Emerald Corr. Mgmt. v. Bay
County Board of County Comm 'rs, 955

v. Solo Const. Corp., 823 So. 2d 798, 801 (Fla. 3d DCA
Tower, Inc. 715 So0.2d 1084, 1088-89 (Fla. 3d DCA 19
arbitrarily or capriciously exercise discretion in awarding public bids). Significantly, the
Selection Committee acts arbitrarily if it fails to comply with the City’s Evaluation Criteria set
forth in the RFQ. See Emerald Corr. Mgmt., 955 So. 2d at 653 (“Whether the Board acted
arbifrarily is generally controlled by a determination of whether the Board complied with its own
proposal criteria as outlined in the RFP.”); Solo Const. Corp., 823 So. 2d at 802 (“[Dliscretion in
award of contracts for public works on

competitive bids . . . must be exercised based upon
clearly defined criteria, and may not be exercised arbitrarily or capriciously.”).!

2002); Miami-Dade County v. Church &

i
1

£ $Im
' In Solo Construction Corp., the Third District Court of Appeals held that the City of Sweetwater’s awardof a mme

contract to‘the most responsible bidder, rather than the 1

owest responsible bidder, “was arbitrary and capricioudahd =
based upon criteria that were neither included in the bid documents nor clearly defined in any manner whatsoever.”
823 So. 2d at 802. . :
?' 20f7
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a copy of which is
“Statement of Qualifications” (“SCEC’s
Response”), a copy of which is attached hereto as Exhibit C. In Section 4.13 of the RFQ, the

sed by the City’s Selection Commiittee in
These Evaluation Criteria require the Selection Committee to
recommend the rank of each Qualifications, Staffing Plans, and
teria are consistent

So. 2d 647, 652 (Fla, 1st DCA 2007); City of Sweetwater

98) (explaining that public agency cannot .
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Mr. Walter Foeman
. Re: RFQ No. 2014.12.05 / Notice of Intent to Protest
March 6, 2015 ’ '

L ':I‘he Selection Committee Failed to Properly Follow and Apply the RFQ’s
Evaluation Criteria. '

A Firm Qualificafions.

Ric-Man’s Response reflects that its firm qualifications are clearly superior to SCEC’s,
thereby ' demonstrating that the Selection Committee essentially disregarded the Evaluation
Criteria pertaining to firm qualifications in recommending the inferior firm.

A review of each firm’s submission relating to Section 4.13(7) of the RFQ exemplifies -
the Selection Committee’s faiture to apply the Evaluation Criteria. Section 4.13(7) requires the
Selection Committee to assess each “Respondent’s demonstrated experience and references with,
regard to recent and relevant projects to- those described in the Specifications/Scope of Work.”
Section 1 of the RFQ provides that the Project is an improvemerit to a streetscape with a budget
of apprq!ximately $24.5 million total. See RFQ at 3. Ric-Man’s Response references at least 43
completed streetscape projects, including descriptions of approximately 35 projects completed in
the last 5 years, 3 of which had total costs of approximately $17 million, $18 million, and $34
million. Ric-Man’s Response at 4, 11-20, 21-25. Conversely, SCEC’s Response describes
approximately 11 completed projects, 4 of which appear to. be streetscape projects. See SCEC’s
Response at 12-17. Of those streetscape projects listed as being completed in the last 5 years, no
project cost more than $2.5 million? See id.

A review of the annual amount of construction work performed by each firm during the
last 5 years and the current work load for each firm accentudtes the disparity in firm
qualificafions. Ric-Man’s average annual amount of construction work performed during the
past 5 years is approximately $20 million. See Ric-Man’s Response at 54, 69. The average
annual amount of construction work performed by SCEC during the past 5 years is far less:
2014: $2,987,000; 2013: $7,621,817; 2012: $2,115,992; 2011+ $5,624,387; 2010: $2,534,575.
See SCEC’s Response at 81. Thus, the budget for the Project at issue would be approximately
10 times bigger than what SCEC performed last year. Moreover, Ric-Man’s total worth of work
in progress and under contract where Ric-Man is the prime contractor, as of when Ric-Man
submitted its Response, was $39,920,962.00, whereas SCEC currently has only approximately
$6.1 million total worth of work in progress and under contract. See Ric-Man’s Response at 54,
69-70; SCEC’s Response at 81. '

Further, Section 4.13(1) of the RFQ requires the Selection Committes to evaluate each
respondent’s qualifications, and lists specific examples that include “number of years in o
business, credentials, licenses, capabilities and size of the firm.” During Ric-Man’s 32 yeggs oﬁm:;

i A —ug

. 3o

o>
i<

. . - o~ 333

* SCEC references one streetscape project with a cost of approximately $17.5 million and another with a cest of 2%

approximately $8.5 million, but dees not indicate the year in which each was completed. See SCEC’s Respotise at <
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Mr. Walter Foeman _ .
Re: RFQ No. 2014.12.05 / Notice of Intent to Protest
March 6,2015 :

South Fforida experience,” it has prospered and: grown into a far more capable and larger firm
than SCEC. Ri¢-Man has a total of 75 employees, including 5 project managers, 2 professional
engineers, 4 superintendents, and 8 foremen. See Ric-Man’s Response at 7. SCEC, on the other
hand, has 17 employees. See SCEC’s Response at 3. Ric-Man is able to self-perform up to 50
percent of the Project, if necessary and agreed to by the City, enabling it to more effectively
control costs and meet deadlines by reducing reliance on subcontractors. See Ric-Man’s
Response at 26. SCEC does not claim the capacity to self-perform, leaving the project in greater
jeopardy: of facing delays and running over budget.

The Selection Committee must also consider the firms’ ability to provide performance
and payment bonds for the full value of the Project and ability to. provide the required insurance
coverage. See RFQ § 4.13(4)-(6). Again, Ric-Man is quantifiably superior. Ric-Man’s bonding
capacity; in aggregate, is twice that of SCEC, as Ric-Man hds a bonding capacity of $100 million
in aggregate, while SCEC has a bonding capacity of $50 miilion in aggregate. See Ric-Man’s
Response at 8; SCEC’s Response at 3, 10. Ric-Man’s bonding capacity is also significantly
higher for an individual project, asit has an individual project bonding capacity of $50 million.
See Ric-Man’s Response at 8. SCEC’s individual project bonding capacity is $35 million, ie.,
$15 million and 30 percent less than Ric-Man’s. See SCEC’s Response at 10. Moreover, by the
time Ric-Man gave its presentation to the Selection Committee on February 26, 2015, the
difference between the bonding capacity of Ric-Man and that of SCEC was even greater, as Ric-
Man’s bonding capacity had increased to $70 million for an individual project (i.e., twice as
much as§=SCEC’s) and $125 million in aggregate. See Ric-Man’s presentation to the Selection
Comumittee, copy attached hereto as Exhibit D, at Slide 5. :

SCEC is also deficient in its ability to provide the required insurance coverage. Section
5.4.2 of the RFQ requires “any Respondents performing work . . . to procure” insurance coverage
with the following minimum limits of liability:

Employers’ Liability — Coverage B
$1,000,000 Limit — Each Accident .
$1,000,000 Limit — Disease each Employee
$1,000,000 Limit ~ Disease Policy Limit

The Certificate of Liability Insurance in SCEC’s Response shows that SCEC has only $500,000
in coverage for each category, failing to meet the required insurance coverage in three separate
" regards. :See SCEC’s Response at 11. Ric-Man’s Response, on the other hand, inchudes a letter
from its: insurer unequivocally stating that Ric-Man is capable of meeting the insu;glceg o
requirement. See Ric-Man’s Response at 8. & 2,’,‘;2
= mqo
Accordingly, Ric-Man clearly demonstrated _its superior track record for success:i;nuxlly _22:;
delivering similar sized projects, and SCEC did not; Ric-Man established that it is a larger, grore 3%

| ® 55
3 Ric-Man'has 10 more years of Florida experience than SCEC. Ric-Man was founded in Broward County in 1983, g_':{:
while SCEC became a Florida corporation in 1993. See Ric-Man's Response at 4; SCEC's Response at 3. oy e
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Mr. Walter Foeman
Re: RFQ;No. 2014.12.05 / Notice of Intent to Protest
March 6, 2015

capable firm; and Ric-Man showed it has significantly greater bonding capacity and insurance

coverage. Yet, the Selection Committee failed to credit Ric-Man or otherwise account for these
marked discrepancies. ’ \

B. Staffing Plan

The second sub-set of Evaluation Criteria concern the firms’ staffing plans. See RFQ §
4.13. The Evaluation Criteria instructed the Selection. Committee to consider “key personnel’s
demonstrated experience with similar projects,” qualifications, and ability. See id. Again, Ric-
Man’s clear superiority, in conjunction with the decision to recommend SCEC, demonstrates that
the Selection Committee failed to properly. follow and apply the Evaluation Criteria.

-Iustratively, Ric-Man selected Rene L. Castillo, St. to setve as President for the Ptoject.
Since 2010, Mr. Castillo hds overseen approximately $50 million worth of streetscape
improvements. See Ric-Man’s Response at 36. Ric-Man Senior Project Manager Steve Adams,
similarly, has over 39 years of construction experience and has overseen approximately $150
million worth of projects since 2009. See Ric-Man's Response at 27, 37. Superintendent for
Ric-Man, Luis Hernandez, has overseen approximately $50 million worth of streetscape
improvements in the last 5 years. See Ric-Man’s Response at 40.

Conversely, SCEC’s Response fails to show that its President, Timothy Smith, its Project
Manager, Paul Carty, and its Superintendents have anywhere near this experience in recent years.
SCEC’s Response identifies only a few streetscape projects that Smith and Carty oversaw in
recent years. These listed projects reflect a far lower aggregate value than Ric-Man’s, and
SCEC’s Response provided specific completion dates in the last 5 years for only 2 of these
projects, neither of which cost more than $2.5 million. See SCEC’s Response at 12-17, 19-23,

This trend continues with the respective assistant Project Managers. Ric-Man’s second-
in-command Project Manager, Victor G. Menocal, has over 15 years of experience in
streetscape, roadway, and infrastructure projects, while SCEC’s Assistant Project Manager Das6_
years of: experience in civil engineering and management. See Ric-Man’s Response #3833
SCEC’s Response at 27. om=

9- U
0
a
4

C Project Control Experience

The project control experience sub-set of the Evaluation Criteria focuses on each Fn’s %o
ability to provide schedule control, cost control, and quality control for the Project, and dffects %?%?3 :
each firm to provide information on its experience with similar projects completed on-timgfhndz M
within budget. See RFQ § 4.13. Ric-Man’s superior ability to provide project control for
streetscape projects of the type specified in the RFQ is demonstrated by the fact that it has
completed on-time 41 streetscape projects totaling $91.8 million in the last 7 years alone. See
Ric-Man’s Response at 21. Additionally, Ric-Man’s presentation to the Selection Committee
(Exhibiti D) outlined 37 neighborhood and urban streetscape projects that it completed on time
and within budget. See Ex. D at Shides 14-16. Of those projects, 9 were valued over $10 million

50f7
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M. Walfter Foeman . :
Re: RFQ No. 2014.12.05 / Notice of Intent to Protest -
March 6, 2015 '

dollars. iSee id, This extensive history and track record of consistently delivering projects within
the approved schedule amply establishes Ric-Man’s ability to provide schedule control and
deliver quality projects which are similar in size and scale to the Project. ‘

In stark contrast to the volume and scale of the streetscape projects completed by Ric-
Man, SCEC failed to demonstrate its experience to provide cost, quality, and schedule control for
similar projects completed on-time and within budget. SCEC’s recent history of meeting
schedules and recent cost control includes only 2 smiall streetscape projects, neither of which cost
more than $2.5 million dollars; and includes only a single project (not identified as streetscape)
over $10 million. See SCEC’s Respouse at 52, 55.

Additionally, Ric-Man has the ability to perform emergericy repairs for most utility break
and potential damages to. existing water, sewer, and drainage utilities caused by construction or
failures. Ric-Man is 1 of 5 Pre-Approved Emergency WASD Contractors to Repair Any
Damages to Water Main and/or Sanitary Sewer. See Ex. D at Slide 34. Ric-Man is capable of
restoring water and sewer service imimediately in the event of any damage inadvertently caused
by construction or utility failures so as to prevent service interruption and utility disruption to
tenants, business owners, or residents. See id Additionally, Ric-Man has also proposed to use
South Florida Electrical Consulting as the electrical subcontractor for the Project. Id. at Slide 3.
South Florida Electrical Consulting is a Miami-Dade County Approved Contractor to Repair
Any County Street lighting and Traffic Signal. Jd. Furthermiore, they will be on 24-hour on-call
service to ensure that all traffic and street lighting is working properly and can quickly repair
service in the event of an issue. See id, ‘ :

II.  SCEC’s Response is Not Responsible® and Not Responsive.’

Further, SCEC is neither a responsible nor a responsive bidder. Section 4.12(6) of the
RFQ requires respondents to submit “detailed information on five (5) of the Respondent’s most
recent and relevant projects sirnilar to those described in the Specifications/Scope of Work
including at least one CMAR project.” As shown above, SCEC failed to provide sufficient
recent and relevant projects in this regard. In addition, as shown above, SCEC’s Response fails
to show that it has procured the required Employers’ Liability insurance coverage of $1,0(ﬁ000§ g -
for each accident, for each employee with disease, and for a disease policy limit, RFQ § _'-‘3;4.2.§§"<
SCEC’s Certificate of Liability Insurance reflects only $500,000 in coverage for each Cat@)'ry,g.gg
and SCEC. has provided no support for its bare assertion that it has the ability to meet. gxese-_ﬁg

insurancé requirements. SCEC’s Response at 11. gzz

. b
* “A responsible, or qualified, bidder is one ‘who has the capability in all respects to.fully perform the cox"tﬁ:ract%ﬁfi’
requirements and the integrity and reliability that will assure good faith performance,’” American EngineerifglandZ T
Development Corp. v. Town of Highland Beach, 20 So.3d 1900, 1000-01 (Fla. 4th DCA 2009) (quoting §
255.248(5), Fla. Stat. (2009)).
* “A responsible, or qualified, bidder is one ‘who has the capability in all respects to fully perform the contract
requirements and the integrity and reliability that will assure good faith performance.”™ dmerican Engineering and
Development Corp. v. Town of Highland Beach, 20 So.3d 1000, 1000-01 (Fla. 4th DCA 2009) {quoting §
255.248(5), Fla. Stat. (2009)).
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Mr. Wa‘ite‘r Foeman
Re: RFQ No. 2014.12.05 / Notice of Intent to Protest -
- March 6, 2015

Because SCEC has failed to meet these RFQ specifications, SCEC is not a responsive or
responsible bidder. See Am. Eng’g and Dey. Corp. v. Town of Highland Beach, 20 So.3d 1000,
1001 (Fla. 4th DCA 2009) (“American Engineering did not list projects performed for
municipalities or projects on which it was the prime contractor, as the specifications required;
therefore, American Engineering was not a responsible bidder.”); Eng’g Contractors Ass’n of S.
Fla., Inc. v. Broward County, 789 So.2d 445, 451 (Fla. 4th DCA 2011) (stating that the .
responsibility requirement does not concern only cost, but also experience and ability to perform
the projéct at issue); Consultech Of Jacksonville, Inc. v. Department Of Health, 876 So0.2d 731, -
7340-35.(Fla. 1st DCA 2004) (affirming finding that Consultech was ot a qualified responsive
bidder where it “failed to demonstrate ‘successful experience” in providing a CEU [continuing
education units] system” as required by the RFP, and the winning bidder had identified -
expérience with several similar projects).

CONCLUSION

Eased on the forgoing, under any reasonable analysis of the Responses under the

Evaluation Criteria, Ric-Man’s Response established that it has superior Firm Qualifications
(including being the only firm on the short list with the required procured employee insurance
coveragg), Staffing Plans, and Project Control Experience as compared to SCEC. Therefore, the
Selection Committee’s recommendation and ranking of the firms is arbitrary and capricious
because ithe Selection Committee failed to follow and apply the specified Evaluation Criteria as
required.  Accordingly, we respectfully submit that the Commission should reject the
recommendation of the Selection Committee, and the City should enter into negotiations with
Ric-Man for the contract to provide the pre-construction services at issue.

This Notice of Protest is timely filed within three calendar days after notice of the City
Manager’s written recommendation to the City Commission, attached as Exhibit A, as required
by Section 2-950(c) of the Code. Please direct all communications to Ric-Man’s counsel, Lucia
A. Dougherty at the following address and email: Lucia A. Dougherty, Esq., Greenberg Traurig,.
P.A., 333 S.E. 2nd Avenue, Miami, FL 33131; DoughertyL@GTlaw.com.

BestReg

-
Lucia A, Dougherty

B sh WA 9- UVH SI0
H
8
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b
cc: Craig Leen, Esq.
cleen@coralgables.com
Michael Pounds
‘mpounds@coralgables.com
Cathy Swanson-Rivenbark

cswanson@coralgables.com
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City of Coral Gables
CITY COMMISSION MEETING
March 10, 2015

ITEM TITLE:

A Resolution accepting the recommendation of the Public Works Director to authorize contract negotiations with
State Contracting and Engineering Corporation (SCEC), and if necessary, with the other short-listed firm, as the
Construction Manager at Risk for the Miracle Mile and Giralda Avenue Streetscape project pursuant to Section 2-
1089 of the City of Coral Gables Code of Ordinances and Request for Qualifications (RFQ) 2015.12.05.

DEPARTMENT HEAD RECOMMENDATION:
l Approval. . j

BRIEF HISTORY:

The purpose of this Request for Qualifications (RFQ) is to select a qualified Construction Manager at Risk
(CMAR) firm to provide professional services during the design phase of the project and to serve as the
construction manager/general contractor during the construction of the project for the successful completion of the
Miracle Mile, Giralda Avenue Streetscape, and Biltmore Way (the “Project”).  The Project calls for the
transformation of the public realm between building facades on both sides of the streel, When completed, the
downtown will be more visitor-friendly and better poised for economic growth.

On January 22, 2015, two (2) qualifications statements were submitted in response to the RFQ by the following:
SCEC and RIC-MAN International, Inc,

On February 26, 2015, the Evaluation Committee met to evaluate the qualification statements, to hear presentations
and to conduct interviews of firms who submitted qualification statements. After the presentations and interviews,
the Evalvation Committee selected both firms to recommend to the Commission in the following order of
preference: first ranked- SCEC; and second ranked- RIC-MAN International, Inc.

The contract for a Construction Manager at Risk (CMAR) will be a two phase contract. The first phase includes
professional services during design to assist the design team in performing cost estimating, constructability reviews,
construction staging, and community outreach. Near completion of the design phase, the City will enter into
negotiations with the CMAR for a Guaranteed Maximum Price (GMP) for construction services, which will be
presented to the City Commission for review and approval.

The above first ranked firm will be invited to enter into negotiations to determine the compensation that will be
paid under contract with the City for professional services during design. Should the City be unable to negotiate a
satisfactory contract with the first ranked firm at a price the agency determines to be fair, competitive, and
-reasonable, negotiations with that firm must be formally terminated. The agency shall then undertake negotiations
with the second ranked firm. After the terms of a contract for the professional services during desigit phast has
been negotlated with- CMAR, the contract will bc submitted to thc City Commission for approval,
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Response to Request for Qualifications (RFQ)

City of Coral Gables
Miracle Mile / Giralda Avenue Streetscape
Construction Manager at Risk (CMAR) RFQ Number 014.012.05

LOMPANG mEACH, FLOWDR

'léﬁQ January 22, 2015



w RIC-MAN INTERNATIONAL, INC. ‘*

2601 Wiles Road - Pompano Beach, Florida 33073
Phone: (954) 426-1042 - Fax: (954) 426-0717

January 22, 2015

Michael Pounds, Chief Procurement Officer
City of Coral Gables Procurement Division
2800 SW 72" Avenue

Miami, FL 33155

Re: Letter of Interest for Miracle Mile / Giralda Avenue Streetscape Construction
Manager at Risk (CMAR) - RFQ Number 2014.012.05

Dear Mr. Pounds:

We would like to respectfully submit our Qualifications Package for the Miracle Mile /
Giralda Avenue Streetscape Construction Manager at Risk (CMAR) Project - RFQ
Number 2014.012.05. We would like to express our commitment to the City to execute
this project. We believe that the City of Coral Gables should select a team thatis easy to
work with and that will deliver at every step of the way; with this in mind, our Team's
aoal is to surpass the City, patrons and residents” high expectations at every stage of the

project.

Ric-Man International’s (RMI) corporate philosophy is that our reputation and quality of
work is our biggest strength. There is no better indication of how a team is going to
perform on a contract than the firm’s past performance; and for this reason, we can say
with confidence that RMI will succeed on this project. Our experience can be verified by
contacting any sister agencies for which references have been provided within this
Qualifications Package. Our corporate philosophy revolves around putting the “Client
First”. We believe that in order to continue providing construction services throughout
South Florida, we cannot falter on any of our assignments and responsibilities. Thisis a
philosophy that we employ repeatedly through all of our projects and it is one that can
be corroborated by those who have worked with us on past projects.

Over the last ten years, RMI has successfully completed some of the most difficult
streetscape projects in- South Florida such as the Washington Avenue Streetscape
Improvements, Lummus Streetscape Improvement, Prairie Avenue Streetscape
Improvements and Oceanfront Streetscape Improvement Projects. These projects were
all extremely difficult since they are all located in Miami Beach with numerous
businesses, restaurants, night clubs, schools and residents within the project boundaries
which made it quite challenging in completing the project while attempting to maintain
access to their properties. Throughout these projects, we would meet with each

1



w RIC-MAN INTERNATIONAL, INC. *

2601 Wiles Road - Pompano Beach, Florida 33073
Phone: (954) 426-1042 - Fax: (954) 426-0717

individual property to determine the best times to perform the work where it would
minimize any impact to each individual business, patron or resident.

While we have encountered the typical issues that can be expected in a construction
project, we have completed all projects without any issues, litigation or threats of

litigation.

Our Team pledges to put the City’s needs first and to work with the City and residents
every step of the way to make this a successful project. We would like to thank you for
the opportunity to submit this qualifications package and look forward to a favorable
consideration of our team.

Sincerely,

Paul Jankowski
Vice President
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COMPANY BACKGROUND & HISTORY:
Richard Mancini established Ric-Man in 1965 in Detroit Michigan. Due to his ingenuity, what began as
a small contracting firm grew to five separate companies, one of which is Ric-Man International (RMI).

Founded in Broward County Florida in 1983, RMI has 32 Years of experience in South Florida. Working
with various government agencies including the State of Florida Department of Transportation and
counties from Indian River to Monroe, RMI has provided over $348 Million worth of setvices. In
addition we have worked with forty (40) cities/municipalities large and small including Miami Beach,
Ft. Lauderdale, City of Miami, Boca Raton, Ft. Pierce, Wellington and the Town of West Palm Beach.

For the last thirty years, RMI has performed twenty-six (26} neighborhood / streetscape improvement
projects ranging from $595,000 to $35 Million consisting of drainage, water mains, sanitary sewer,
sidewalk replacement, curb replacement, roadway improvements and landscape installation.
Furthermore, RMI has completed thirty-two (32) neighborhood improvements and forty-three (43)
streetscape improvement projects.  All of the projects shown in the following pages were completed
within the last ten (10) years. Furthermore, the scopes of work for most of these projects include:

¢ Roadways, including pavement markings and signage;

¢ Site concrete work such as curbs (D-Curb, F-Curb and Curb & Gutter), sidewalks, crosswalks,
bollards and driveways;

Stormwater collection and disposal facilities including pumping stations;

Underground utilities, such as water distribution;

Underground utilities, such as sanitary sewer collection system including pumping stations;
Landscape.features and irrigation systems;

Art in Public Places;

o New Way finding Signs;

e FPL Undergrounding Work;

RMI is NOT a developer type contractor; what we do is utility, roadwork and streetscape
improvements within existing communities. We specialize in performing work within an urban setting.
Our personnel are extremely experienced in tight conditions within neighborhoods and business
‘communities. We provide a safe and prosperous environment for our employees resulting in
dedication, honesty and pride in the work they perform. We also coordinate closely with business
owners, residents and public transportation officers, as well as design site specific maintenance of
traffic to protect pedestrians and minimize construction’s impact on commerce.

All projects identified in this section RMI has self-performed over 65% of the work and is capable of
self-performing the work, if necessary. RMl is a full service construﬁxgmfompany which can perform
most services. 168 W
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LICENSES:
RMI is certified under the State of Florida under the
following Licenses:

e Certified General Contractor — CGC1506008
expiring on 08/31/16
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Certified Underground & Excavation Contractor-

CUC056824 expiring on 08/31/16

FDOT Pre-Qualifications Certification
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DEPARTMENT OF BUSINZSS AND PROFESSIONAL REQULATION

CONSTRUSTICH INDOUSTRY UCENSING S0ARD 1
1W m MONROE STREET 0 A0y dup-1ass

RECEIVED
97 2w
nmm

LiurencEn
CMAN I mﬂmmc
1 ACARANGA COURT RIC-MANINT
RPN REE | FLastsy -

Paksaw OV rodvIveals ad Wikt ooge SIXTEOF FLOUDA )
chinc
@ m«wwsamw
ROFESSIGHAL RECRAATION

i
g
I
i
i-

DETACK KEAE
RocacoTaovaeor
DEPARTMENT OF u:umc;:lb'“ IONAL REGULA)
RUNNERS Ll
CONSTRUCTION NOUSTRY LCENSKG n ok

RECEIVED

FDOT oL
T

Florida Depamnrnt of Tmnspamtzonmc‘MAN T

TR ACOTT 03 Suwwaee Svet wmumunm
covemon Talbunsce, Pl INBB9 ALK
may 23, 0L

RO DITHOATIOAL, 3.
2601 witss 1D
POORSD AIREK I 33073

Dare $irnuian:
™ nupln—-: of fnn-vuuuan Bas weelllied your compny Zev tha type af vtk iaglosted

ompary {8 Cecified atharvlie, Lls unlnnn 82 Quelifieaties wid)
-m:v P e et appLication Ls dve 4/0/2013,

I3 amartance with 2,311 (1) £.8, yeuc saxt rpplisstion sust 3¢ (Lled vl ﬂnu 14) smatha
S the wadingdate of the aypkisaat’ s redlied saautl fiasactsl T etctasete und, 11 ppllonia,
kited Lazarie ststamants. factive 337,14 41 F ey
CTiiZieata oft} oo To1La for 13 maiis alier your Kimanciel At date.  This givas

2 Lo Senn gaciod e Bllow vou o Bld 44 $082 Aa vu process yees mev emllcatins for
#POIICATI0N Mot be ARITINE
avvseass ve v shemk Lot hases 1o the Floantlol pasitios ve som siruciace of Py
Licn o3 deacTived (n ection 16-72.008(3f, fiacide Adminiztrative Cote.

ot Owmpany e AEiwm aApACiEY fAELER Iu e eatalli
{asnalal ra T sceers iy pleses tog taco tie
zoter Vremniiricatien tpoliestica Srrtes +is the fallouiag Sioks

ALt COTIVICATE CF (UALITZOA IO

Buos Logyss 33, Salect “Vieu® foc 1he mast recuatly afpraved sppliceclon. and chan Qlick
the Senree® sod “Apullchtion Samaty™ taba.

T Arrovm W
EAAIGE, PCING, TLEUNLE PAYDE, CLODN, CAALSING, RZOTNG AMD 0001RG, cunaszL,
QIR TRIOCTS
¥BCT AFYEOVED BYEEIALIYT ELAESEY UT WORX(

0. ATEL NI OTH UT SOCND € TERT OEL2 L0 Ovit, CMTANIKATION MDA o8, 3D

NGOATLITATIGN, TP STATIORS, OURZCTIGUL T B sy YT

Too 21y apely, $u POICIDG. (0f & Asvisad Corvificats of QUALIACSTIAS 3t Wy Gima prloe
. Jo toe wiploriton deca o xhuy cerisficare socoring co Seccios 1-T2.00110), isias
‘agrised 1t Srruticition Lo saditiveal altasss ot we
how oou 200 vorn wih your
2vn fortan iad sqiipasnt 4r ALY MxOeriines wiu 406 LAEA S0CRet comtraces 24 cat
798 have the sscasaney eqilpamt far ssch add{vional elass o work Tegoest

Aeantes wsase,
oatrests aoaiaisezation Diticn

el

waw detataie fLus




NUMBER OF EMPLOYEES:

Ric-Man International currently has 75 Employees of which 5 Project Managers (2 Professional
Engineers), 4 Superintendents, and 8 Foreman have a vast experience in similar streetscape
improvements projects.

OFFICE LOCATIONS:

e Firm's Corporate Headquarters
o 2601 Wiles Road
o Pompano Beach, FL 33073

s Local Office
o0 220 71% Street, Suite 206
o Miami Beach, Florida 33141

e Project Office - Ric-Man International, Inc. shall secure an office within the City of Coral Gables

for purposes of this project.

FAMILIARITY WITH PERMITTING AGENCIES:

The Ric-Man International Team is familiar with the applicable codes and standards required for
permitting within Miami-Dade County and the State of Florida, specifically as it relates to Streetscape
improvement Projects. We routinely apply for permits through various agencies such as Miami-Dade
County Regulatory and Economic Resources (RER), State of Florida Department of Health (DOH), South
Florida Water Management District (SFWMD), Florida Department of Transportation (FDOT), and the
Department of Environmental Protection (FDEP).

Additionally, we have engaged legal representation by Greenberg Traurig (GT) zoning and land
development attorneys. GT has over 30 years’ experience working with the City of Coral Gables
involving development approvals and if familiar with the City’s permitting requirements and processes.

BANK AND TRADE REFERENCES:
JP Morgan Chase Bank

28660 Northwestern Highway
Southfield, Ml 48034

(248) 799-5820

HD Supply
Mick Clark
954-(954) 275-4547 A
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FINANCIAL STATEMENT:

Our financial information is a confidential trade secret and per Florida Statute 119.071(1)(b)4(c)
is exempt from Public Record. However, upon request by the City of Coral Gables, financial
statements shall be furnished within ten (10) calendar days. All requests shall be made to Rene
Castillo Sr. at 954-426-1042.

DUN & BRADSTREET NUMBER:
D/B Number - 114144074

ABILITY TO OBTAIN INSURANCE AND BONDING

Below is a letter from our insurance carrier indicating that we are capable of meeting the insurance
requirements indicated in the general conditions. In addition, we have included a letter from our
Bonding Company indicating our capability of Bonding up to $50 Million Single Project.

McNish Group, Inc.
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Janary 21,2015
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Michzel A. Halmex
Attomey-in-Face for Arth Insurance Company
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SIMILAR PROJECTS AND SIGNATURE PROJECTS
Please find enclosed our listing of similar projects and signatures projects.
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INCORPORATION OF ART INTO PRIOR PROJECTS AND METHOD FOR SELECTING ART

We have completed several projects in the City of Miami Beach where the City has either selected the
artist in which RMI had to coordinate with them for the instaliation of the work or we have been hired
their preferred Artist/Fabricator. By way of example, we were hired by the City of Miami Beach to
install several History District Medallions around Miami Beach including a 15-ft round Medallion on 7%
Street and Washington Avenue,

RMI will speak with all relevant City of Coral Gable Departments to get their opinion on which artists
the City would like for us to discuss teaming up with. RMI will provide numerous options for the City’s
consideration; however, a final decision will be a joint design between the City, the Design Team, and
the CMAR Team.

ORGANIZATIONAL CHART

Please find enclosed our listing of similar projects and signatures projects organization chart for Ric-
Man international. We are also proud to say that we have included Stantec as part of our sub-
consultant team for this project. Stantec will assist RMI by providing Quality Control and Construction
Engineering Inspections during the project.

CITY OF CORAL

GABLES

Paul Jankowski . Lisa Jankowski
Michasel Jankowski Rene Castillo, Sr. Paul Jankowski, Sr,

CONSTRUCTION MANAGEMENT

SR PROJECT MANAGER

Steve Adams (RMI)

N R ORO ANAGER QA1 Q
Larry Smith (RM1}
Javier Salman (Stantec) Victor G. Menocal (RMi} Sean Compel, P.E. (Stantec)

OR PER D SUBCONTRACTORS

Chris Tharrett (RM]) Luis Hernandez (RMi) : ggéigmwmﬁ

- Homestead Concrete and
Drainage, Inc.

+ Landscape - Valleycrest
Landscape

» Lighting - South Florida
Efectrical Consuiting, Inc.

« MOT- Bobs Barricades




SAFETY AND HEALTH APPROACH
Since our existence, RMI has not had any fatality or serious accident that has resulted from an error by

RMI.

We believe that this strives from our proactive approach to training our employees. RMI’s

approach to safety involves numerous components that are necessary for every project. The
components are listed below:

Education - Communication of safety, health policies, and procedures begins on the
employee’s first day at the employee orientation. Each RMI employee receives training on the
identification of potential hazards they may encounter on the jobsite, preventive measures or
corrective actions, and the OSHA regulations. RMI keeps employees informed of updates or
changes to the site health and safety plan and OSHA regulations through safety meetings,
written notices, and posting of notices on the company bulletin board. RMI communicates this
information in a manner understandable to all employees. Furthermore, RMI makes sure that
all of their key employees are properly train. All key employees have the following
certifications:

- 10-Hour or 30-Hour OSHA Certification;

- Competent Person Certification;

- Intermediate or Advanced Maintenance of Traffic Certification;
- Q€ Manager;

- CPR;

Moreover, every Monday our employees receive a Safety Tool Box Talk with new topics

Subcontractor Pre-Qualification — RM! selects only Subcontractors who are safe and have a
great safety record.

Enforcement - Safety is the responsibility of every RMI employee. Safety is a metric that
everyone on the job will always remember; and at RMI, we take it very seriously and expect our
subcontractors and vendors to follow suit. On a RMI project, no one person can say safety is
their only responsibility; safety is everyone’s responsibility. RMI’s Supervisors are tasked with
enforcing that all RMI employee and Subcontractor are performing their tasks in a safe manner.
RMI employees are warned that after the three safety violation they will no longer be
employed by RML. We consider that a no tolerance policy is necessary to make sure that
everyone at the jobsite gets home safe on a daily basis. )
Recognition — RMI’s mission is to build a strong safety culture through education, training,
enforcement, and recognition. RMI implements an employee incentive program based on safe
hours worked to recognize and reward safety performance.
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DESCRIPTION OF THE Design-build project consisted of potable water, stormwater drainage, and streetscape
SCOPE OF THE WORK infrastructure improvements to 12 city blocks in Miami Beach’s heavily trafficked
tourist district of South Beach. Performing construction from storefront to storefront
from 5% to 16% Street along Washington Avenue in an area encompassing 500
residences and 200 businesses required Ric-Man personnel to coordinate closely with
business owners, residents, and public transportation officers, as well as design site-
specific maintenance of traffic to protect pedestrians and minimize construction’s
impact on commerce. Potable water infrastructure improvements included installing
6,500 feet of 8- to 12-inch DIP main, 200 water services, and 12 new fire hydrants.
Stormwater drainage infrastructure improvements included installing 4,000 feet of 4-
to 42-inch PVC, HDPE, and RCP main, 350 feet of 24x18- to 36x60-inch box culvert, 132
manholes, 40 catch basins, and 26 disposal wells. Streetscape improvements included,
30,500 square yards of roadway milling & resurfacing, 7,000 square yards of sidewalk
& driveway reconstruction, 5,500 feet of curb & gutter replacement, planting or
relocating over 160 trees, and over 150 decorative lighting installations.
OWNER City of Miami Beach
CLIENT Aurelio Carmenates P.E.
Capital Projects Coordinator
PHONE (954) 999-8731
EMAIL a ] ino.com
ADDRESS 1700 Convention Center Drive
Miami Beach, FL 33140
GENERAL CONTRACTOR Rene Castro Sr. - Sr. Project Manager
Victor Menocal, Construction Manager
- for Program Manager -Br23 2007
CONSTRUCTION COST $18.2 million
COMPLETION DATE 2007
CONSTRUCTION DETAILS
ScopE oF WORK WATER MaIN
Design-Build Project Yes ’ New Water Main 6,500 LF (8"-12" DIP)
Residences 500 New Fire Hydrants 12
Businesses 200 Water Services 200
STREETSCAPE STORMWATER
Trees 165 Drainage Mains 4,500 LF (4"-42” PVC, HDPE, RCP)
Decorative Lighting 158 Box Culvert 350 LF (24x18"-36x60")
Sidewalks & Driveways 7,000 SY Structures 132 Manholes & 40 Catch basins
Curb & Gutter 5500 LF Disposal Wells 26
Roapway - SANITARY SEWER
Milling & Resurfacing 30,5008Y Sanitary Manholes 0
Swale Reconstruction 0 Sanitary Sewer Main 0
Traffic Signalization No Sewer Pump Stations 0
1g g W Ot WY SIOL
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DESCRIPTION OF THE Design-build project consisted of potable water, stormwater drainage, and streetscape

SCOPE OF THE WORK infrastructure improvements to 10 city streets in Miami Beach’s heavily trafficked
tourist district of South Beach. Performing construction from storefront to storefront
on the lateral streets between Washington and Collins Avenues from 6% Street to
Espanola Way, an area encompassing over 100 residences, almost 500 businesses, and
a school required Ric-Man personnel to coordinate closely with business owners,
residents, school officials, and public transportation officers, as well as design site-
specific maintenance of traffic to protect pedestrians and minimize construction’s
impact on commerce. Potable water infrastructure improvements included installing
8,000 feet of 6- to 16-inch DIP main, 120 water services, and 16 new fire hydrants.
Stormwater drainage infrastructure improvements included installing 3,200 feet of 8-
to 36-inch PVC, HDPE, and RCP main, 42 manholes, 40 catch basins, and 7 disposal
wells, Streetscape improvements included the one-way-pair conversion of 2 streets,
24,000 square yards of roadway milling & resurfacing, 10,750 square yards of sidewalk
& driveway reconstruction, 12,500 feet of curb & gutter replacement, planting or
relocating over 150 trees, over 50 decorative lighting installations, and traffic
signalization. In addition, this included converting 14th Lane from an alleyway into a
pedestrian friendly access way from Collins Avenue to Ocean Drive by converting the
asphalt into a colored, patterned concrete watkway lined with pedestrian lighting and
landscaping.

OWNER City of Miami Beach

CLIENT Aurelio Carmenates P.E.
Capital Projects Coordinator

PHONE (954) 999-8731

EMAIL acarmenates@corradino.com

ADDRESS 1700 Convention Center Drive
Miami Beach, FL 33140

GENERAL CONTRACTOR Rene Castro Sr. - Sr. Project Manager
Victor Menocal - Construction Manager
for Program Manager

CONSTRUCTION COST $12.1 million

COMPLETION YEAR 2008

CONSTRUCTION DETAILS

ScopE oF WORK WATER MAIN

Design-Build Project Yes New Water Main 8,000 LF (6"-16" DIP)

Residences 119 New Fire Hydrants 16

Businesses 485 Water Services 120

STREETSCAPE STORMWATER

Trees 154 Drainage Mains 3,000 LF (8"-36" PVC, HDPE, RCP)

Decorative Lighting 59 Manholes 42

Sidewalks & Driveways 10,750 SY Catch Basins 40

Curb & Gutter 12,500 LF Disposal Wells 7

12
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Milling & Resurfacing 24,000 SY
Swale Reconstruction 0

Traffic Signalization Yes
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SANITARY SEWER
Sanitary Manholes 0
Sanitary Sewer Main 0

Sewer Pump Stations 0
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DESCRIPTION OF THE Design-build project consisted of water, drainage, roadway & streetscape infrastructure

SCOPE OF THE WORK improvements for the Flamingo-lummus neighborhood of Miami Beach composed of
1,600 residences and 65 businesses located between Washington and Meridian Avenue
from 7th to 9th Street. Water construction included installing 4,600 feet of new 6- to 8-
inch DIP water main and abandoning 5,100 feet of existing water main. Drainage
construction included installing 3,500 feet of 15- to 48-inch HDPE and RCP drainage
mains connecting over 70 structures and gravity wells, as well as 900 feet of 3- by 5-foot
box culvert along Meridian Avenue. Streetscape, Roadway and landscape construction
included over 36,000 square yards of roadwork, 4,500 square yards of sidewalk,
driveway & paver work, 9,500 feet of curb & gutter, 12 pavered crosswalks, 65,000
square yards of swale reconstruction, planting or relocating over 200 trees; as well as
signalization, decorative lighting, way finding signs and installing 1,000 feet of FPL
conduit. This project required a major coordination effort with residents, a schoal, public
transportation, restaurants, nightclubs, and other businesses to minimize our impact on
residents, tourists, and commerce.

OwWNER City of Miami Beach

CLIENT Thais VieiraRA -
Capital Projects Coordinator

PHONE (305) 673-7071

EMAIL thaisvieira@miamibeachfl.gov

ADDRESS 1700 Convention Center Drive
Miami Beach, FL 33140

GENERAL CONTRACTOR Victor G. Menocal, Project Manager

PERSONNEL Luis Hernandez, Superintendent
Eric A. Gonzalez, Asst. Project Manager

CosT & COMPLETION YEAR $4.4 million, 2011

CONSTRUCTION DETAILS

ScopE OF WORK WATER MAIN

Design-Build Project Yes New Water Main 4,600 LF (6"-8" DIP)

FPL Undergrounding 1,000LF New Fire Hydrants 15

Residences 1,600 Rear Easement Services 0

Businesses 65

STREETSCAPE STORMWATER DRAINAGE

Trees 220 each Drainage Mains 3,500 LF (15"-48” HDPE & DIP)

Decorative Lighting 20 each Box Culvert 900 LF (3'x5’ box culverts)

Sidewalks & Driveways 5,000SY Manholes 29

Curb & Gutter 9,500 LF Catch Basins 30

Decorative Pavers 500 SY Disposal Wells 10

RoADWAY SANITARY SEWER

Milling & Resurfacing 11,000 SY Sanitary Manholes 0 -

Roadway Reconstruction 25,500 §Y Sanitary Sewer Main 0

Swale Reconstruction 65,000 SY Sewer Lining 0

Signalization Yes Sewer Pump Stations 0

14
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DESCRIPTION OF THE Design/Build Project consisted of installation of 6000+ LF of Water Main, 6,666 SY of

SCOPE OF THE WORK sidewalk replacement, 12,000 LF of Curb and Gutter, Lighting, and Milling /Resurfacing
improvements in a highly populated residential and commercial area. The project
consisted of the streets between Collins Avenue and Indian Creek from 26th Street to
41st Street. This project required a major coordination effort with residents, a school,
public transportation, restaurants, nightclubs, and other businesses to minimize our
impact on residents, tourists, and commerce.

OWNER City of Miami Beach

CLIENT Aurelio Carmenates P.E,
Capital Projects Coordinator

PHONE (954) 999-8731

EMAIL acarmenates@corrading.com

ADDRESS 1700 Convention Center Drive
Miami Beach, FL 33140

GENERAL CONTRACTOR Rene Castro Sr. - Sr. Project Manager
Eric Gonzalez - Project Manager
Luis Hernandez - Superintendent

CONSTRUCTION COST $2.1 million

COMPLETION DATE 2012

CONSTRUCTION DETAILS

SCOPE OF WORK WATER MAIN

Design-Build Project Yes New Water Main 6,000 LF (8"DIP)

Residences 75 New Fire Hydrants 10

Businesses 150 Water Services 75

STREETSCAPE STORMWATER

Trees 65 Drainage Mains 4,500 LF (4"-18” HDPE & RCP)

Decorative Lighting 40 Box Culvert 0

Sidewalks & Driveways 6,667 SY Structures 40 Inlets and 20 Manholes

Curb & Gutter 12,000 LF Disposal Wells 0

ROADWAY SANITARY SEWER

Milling & Resurfacing 17,333SY Sanitary Manholes ]

Swale Reconstruction 0 Sanitary Sewer Main 0

Traffic Signalization

No Sewer Pump Stations 0
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DESCRIPTION OF THE The project consisted of water, drainage, and sewer infrastructure improvements to The

SCOPE OF THE WORK Town, as well as the restoring 167,000 square yards of road, 33,000 square yards of
swale, 1,800 square yards of sidewalk & driveways, and 34,600 feet of curb & gutter.
Water construction included replacing a 31,500-foot water main system consisting of 4-
to 8-inch DIP and PVC pipe with 950 services; as well as relocating the existing water
meters of over 1,600 homes from their rear easements to the front of the homes - work
which required daily coordination between Ric-Man and Town representatives &
residents. Drainage construction consisted of installing 5,500 feet of 10- to 36-inch DIP
and RCP pipe, 47 structures, 9 wells, and 3 pump stations. Sewer construction consisted
of rehabilitating a 49,500-foot sewer system consisting of 8- to 15-inch CIP pipe, over
2,000 laterals, 166 structures, and 2 pump stations; as well as point-repairing 5,800 feet
of the existing sewer main and installing 2,500 feet of new 12-inch PVC force main.

OWNER Town of Surfside

CLIENT Randy Stokes, Sr. Project Manager

PHONE (786) 459-5131

EMAIL st town idefl.

ADDRESS 9293 Harding Avenue
Surfside, FL 33154

GENERAL CONTRACTOR Ric-Man International, Inc.
Victor G. Menocal - Project Manager
Luis Hernandez - Superintendent
Paul R, Jankowski - Assistant Project Manager
Michael Jankowski - Assistant Superintendent

CONSTRUCTION COST $18.3 million

COMPLETION DATE July, 2013

CONSTRUCTION DETAILS

SCOPE OF WORK WATER MAIN :

Design-Build Project No Water Main . 31,500 LF (¢4-8” PVC/DIP)

FPL Undergrounding 23,300 LF Fire Hydrants 46 each

Residences 1,600 Rear Easement Services 350 HDD; 700 Open-Cut

Businesses 65 Water Services - 632 Single, 323 Double

STREETSCAPE STORM DRAINAGE

Trees 25 each Manholes & Catch Basins 41

Decorative Lighting 0 Drainage Mains 5,500 LF (10"-36" DIP/RCP)

Sidewalks & Driveways 1,500 SY Pump Stations 3

Curb & Gutter 34,600 LF Disposal Wells 9

Decorative Pavers 3,200 SY Control Structures 6

RoADWAY SANITARY SEWER

Milling & Resurfacing 167,000 SY Manholes 166 {Rehab. of Existing)

Roadway Reconstruction 6,750 SY Sewer Main 5,800 LF Repair, 2,500 LF New

_ Swale Reconstruction 18,333 S§Y Sewer Lining ~ 46,600 LF
Signalization Yes Pump Stations 2 (Rehab. of Existing)}
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DESCRIPTION OF THE Project consisted of water main, sanitary sewer, drainage and roadway infrastructure
SCOPE OF THE WORK improvement to the City of Plantation’s Broadview Park neighborhood. Installation of
36,500 LF of 8" - 15" PVC and DIP gravity sewer main including 3 sewer pump stations
with 14,545 LF of 6" - 12" force main. Furthermore, we also installed 16,700 LF of 15"
- 24" RCP and HDPE drainage. The project required full reconstruction of 101,034 SY
including 2 lifts of 1-1/2 inch asphalt. This design also included reclaiming 65,000 SY
of swales for additional drainage storage.
OWNER Broward County Water &
Wastewater Services Division
CLIENT Pat MacGregor, Project Administrator
PHONE (954) 831-0904
EmaIL amacgregor@broward.or
ADDRESS 2555 West Copans Road, Bldg. 1
Pompano Beach, FL 33069
GENERAL CONTRACTOR Ric-Man International, [nc.
Victor G, Menocal - Project Manager
Luis Hernandez - Superintendent
CONSTRUCTION COST $17.3 million
COMPLETION DATE 2011
CONSTRUCTION DETAILS
ScoPE OF WORK WATER MAIN
Design-Build Project No New Water Main 2,900 LF (16" HDPE)
FPL Undergrounding No Rear Easement Services 0
Residences 2,000 Water Meters Connected 0
Businesses 6 Fire Hydrants 6
STREETSCAPE STORMWATER DRAINAGE
Large Trees 172 each Manholes 70
Sidewalks & Driveways 38,817 SY Catch Basins 24
Curb & Gutter Yes Drainage Mains 6,642 LF
Decorative Pavers Yes Pump Stations ]
Roapway SANITARY SEWER
Milling & Resurfacing 27,287 SY Sanitary Manholes 150
Swale Reconstruction 65,000 SY Sanitary Sewer Main 36,519LF
Signalization No Sewer Lining 0
Roadway Reconstruction 101,034 S§Y Sewer Pump Stations . 3
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DESCRIPTION OF THE Design-build project consisted of water, drainage, and roadway infrastructure

SCOPE OF THE WORK improvements for the Nautilus neighborhood of Miami Beach, composed of 770 residences
and 35 businesses. Water construction included installing 34,000 feet of new 8-inch DIP
water main (connecting hundreds of homes in both the front and rear) and abandoning
17,000 feet of existing water main. Drainage construction included installing 17,000 feet of
18- to 54-inch HDPE and RCP drainage mains; connecting over 250 structures and 6 pump
stations. Roadway and landscape construction included 134,000 square yards of
roadwork, 6,000 square yards of sidewalks & driveways, 2,500 feet of curb & gutter,
24,000 square yards of swale reconstruction, planting or relocating over 1,100 trees. This
project required a major coordination effort with homeowners, businesses, two schools, a
hospital, and public transportation to minimize our impact on residents and commerce.

OWNER City of Miami Beach

CLIENT Aurelio Carmenates P.E.
Capital Projects Coordinator

PHONE (954) 999-8731

EMAIL acarmenates@corradino.com

ADDRESS 1700 Convention Center Drive
Miami Beach, FL 33140

GENERAL CONTRACTOR  Ric-Man International, Inc.
Rene Castillg, Sr. - Sr. Project Manager
Luis Hernandez - Superintendent
Eric A. Gonzalez - Assistant Project Manager
Victor G. Menacal - Construction Manager for
Program Manager

CONSTRUCTION COST $34.8 million

COMPLETION YEAR 2010

CONSTRUCTION DETAILS

ScoPE OF WORK WATER MAIN

Design-Build Project ~ Yes New Water Main 34,000 LF (8" DIP)

FPL Undergrounding  No New Fire Hydrants 23 each

Residences 770 Rear Easement Services 190 HDD; 620 open-cut

Businesses 35 Abandon Existing Main 17,000 LF

STREETSCAPE STORMWATER DRAINAGE

Tree 1,100 (Planting/Relocating) Manholes & Inlets 166 (92 Manholes, 74 inlets)

Sidewalks & Driveways 6,250 SY (750 SY Pavers) Drainage Mains 17,000 LF (18”-54" HDPE/RCP)

Curb & Gutter 2,500 LF Pump Stations 6

Decorative Lighting 190 Disposal Wells 46 each

ROADWAY & LANDSCAPE SANITARY SEWER

Milling & Resurfacing 64,000 8Y . Sanitary Manholes 0

Road Reconstruction 64,000 SY Sanitary Sewer Main -0

Swale Reconstruction 24,000 SY Sewer Lining 0

Signalization No Sewer Pump Stations 0

18



INC. |§
Mru0 nEACH, FLOBDEN]
7 ¥ DAL &

il

DESCRIPTION OF THE Project consisted of potable water, sanitary sewer, stormwater drainage, and hardscape
SCOPE OF THE WORK infrastructure improvements to a neighborhood of over 200 homes. Water improvements
included the installation of 9,700 feet of 4- to 8-inch DIP and PVC water main with gver
100 services and 16 fire hydrants. Sewer improvements included installing of 8,800 feet
of 4- to 6-inch PVC vacuum sewer main with 127 valve pits and service laterals. Drainage
improvements included the installation of 3,000 feet of 15- to 42-inch RCP main up to 12
feet deep and 43 manholes and inlets. Hardscape improvements included over 20,000
square yards of roadwork, over 24,000 square yards of swale reconstruction, and 9,000
square yards of existing sidewalk and driveway replacement,
OWNER Palm Beach County Water Utilities Dept.
CLIENT Joseph Tanacredi, P.E.
Project Manager
PHONE (561) 493-6000
EMAIL jtanacredi@pbcwater.com
ADDRESS 8100 Forest Hill Boulevard
West Palm Beach, FL 33413
GENERAL CONTRACTOR Rene Castillo, Sr - Sr, Project Manager
PERSONNEL Eric Gonzalez - Project Manager
Michael Jankowski - Superintendent
ProJECT COST $3.1 million
COMPLETION YEAR 2014
CONSTRUCTION DETAILS
SCOPE OF WORK WATER MaAIN
Design-Build Project No New Water Main 9,700 LF (4"-8" DIP & PV(C)
FPL Undergrounding No Water Services 18 Single & 100 Double
Residences 218 New Fire Hydrants 16
ROADWAY SANITARY SEWER
Milling & Resurfacing 3,200SY Vacuum Sewer Main 8,800 LF (4"-6" PV()
Roadway Reconstruction 20,600 SY Valve Pits 127
Swale Reconstruction 24,000 SY Sewer Services 127
STREETSCAPE STORMWATER DRAINAGE
Sidewalks 3,3008Y Drainage Main 3,000 LF (15"-42" RCP)
Driveways 5,700 SY Structures 43 manholes & inlets
iy
7@ W O Wi S0
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DESCRIPTION OF THE Project consisted of complete right-of-way infrastructure improvements to the eastern

SCOPE OF THE WORK portion Fort Lauderdale’s St. George neighborhood composed of 500 residences, a
school, a park, and a church. Performing water, stormwater drainage, sanitary sewer,
and roadway construction in this neighborhaod required site-specific management of
traffic and protection of school children, as well as for Ric-Man personnel to routinely
coordinate work through the homeowners association and attended their meetings.
Water improvements included installing 23,000 feet of new 8- to 20-inch ductile iron
water main and 38 fire hydrants. Drainage improvements included installing 1,100 feet
of 15- to 24-inch RCP main and 50 structures. Sewer improvements included installing
21,000 feet of 8- to 15-inch PVC main, 53 structures, a submersible pump station, and
1,400 feet of directional drill for a 24-inch force main. Roadway improvements
included the milling & resurfacing of 56,000 square yards of road, the reconstruction of
5,500 square yards of sidewalk & driveways, 3,700 feet of curb & pgutter, and the
planting of 69 trees, as well as 46,000 square yards of swale reconstruction,
landscaping, and new irrigation.

OWNER Broward County Water & Wastewater
Services Division

CLIENT Pat MacGregor, Project Administrator

PHONE (954} 831-0904

EMAIL s or@broward.or

ADDRESS 2555 West Copans Road, Bldg. 1
Pompano Beach, FL 33069

GENERAL CONTRACTOR Ric-Man International, Inc.
Rene Castillo St. - Project Manager
Luis Hernandez - Superintendent

CONSTRUCTION COST $10.3 million

COMPLETION DATE 2007

CONSTRUCTION DETAILS

ScorE oF WORK WATER MAIN

Design-Build Project No New Water Main 23,000 LF (820" DIP)

Residences 500 New Fire Hydrants 38 each

Schools 1 Rear Easement Services Yes

STREETSCAPE STORMWATER DRAINAGE

Trees 69 Structures 50 each

Sidewalks & Driveways 5,500 SY Drainage Mains 1,100 LF (15"-24" RCP)

Curb & Gutter 3,750 LF Pump Stations 0

ROADWAY SANITARY SEWER

Milling & Resurfacing 56,000 SY Sanitary Manholes 53 each

Roadway Reconstruction 0 Sanitary Sewer Main 21,000 LF (815" PVC)

Swale Reconstruction 46,000S5Y Directional Drill 1,400 LF (24" FM)

Signalization No Sewer Pump Stations 1
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RIC-MAN INTERNATIONAL, INC.
COMPLEX NIP STREETSCAPE PROJECTS

TOTALS: 43 Rrojects $91,871,712 Contact Informatien
CoM- Contact Phone [Fax 3
OWNER ENGINEER CONTRACT DESCRIPTION FINAL AMOUNT PLETED [w]| & o §
€| & [Person No. Na. s
YeaR €| o d
el &
QLE
Infrastructure
improvements 561
5 Homes Infi fuding 10k’ 8" PVC loseph 561-493{, " " {Jtanacredi©pb
A . .
#8C Utilitles Department Keshavarz & Assoc. Inc Impravements Phase 2 WM, 8K PVCVac $2,685,368.00 w14 Y anacredr  lo0ss :2:5 cwater.cam
SAN, 3K 15"-42" RCP
W
W Mains, San Sawer,
Calwin, Giordano 12-5urf Storm Sewer, 25an 786-350. {bevans®@sibfl.n
TOWN OF SURFSIDE & Assoc INFRASTRUCTURE REHAB PS, 3 Storm PS, 8 $16,005,938.00 2014 3l Evans 8190 Q et
Wells
CITY OF AT 205
444 SW 2ad AVENUE Traffic Clrcles w/ Maurice 305.416{- ~  |mhardie@mia
femin, -
MIAMI, FLORIDA Gannett Fleming Englewocd Drainage §536,716.95 a3 Hardie 1785 :i:s migov.cam
BROWARD COUNTY WATER & WASTE BROWARD COUNTY WATER & 954y
ENGINEERING DIVISION WASTE ENGINEERING DMISION N  lesanay
2555 W COPANS ROAD 2555 W COPANS ROAD 182 Water Main lmgrovement 9,029' af 6°-16" WM $1,012,867.10 2013 N |Greg Balicki o803 :3;.3 Q
POMPANO BEACH, FL 33063 PGMPANO BEACH, FL 33069
QTY OF MIAMI BEACH CITY OF MIAMI BEACH
CITY RALL QTY HALL W Serv Pra] Irrigation and Fireline M3ch # N . 305-673] EligFakle@mia
1700 CONVENTION CTR DRIVE MIAMI | 1700 CONVENTION CTR DRIVE 539.00PW $67,081.05 2013 Bl Rl S Y mibeachfl.goy
BEACH, FL 33139 MIAM? BEACH, FL 33133
€ITY OF MIAM) BEACH CITY OF MIAMI BEACH
aTY HALL CITY HALL joc-2 395.759)
1700 CONVENTION CTR DRIVE MIAMI | 1700 CONVENTION CTR DRIVE $512,000.00 2013 HermesDlaz 1oy P |2
BEACH, FL 33139 MIAMI BEACH, FL 23139
City of Oakiand Park Craven Thompson & Assaclates 1436 If of 15 RCP 954
12-Qakw Ishn 954-630 johnmp®@oakia
3650 NE 12th Ava 3563 NW 53rd. 5t 6" & 3" DIP &FPVC $2,075,256.90 2013 229-
Ouidand Park, 133334 Ft.Luderdale, L3330 | P10 PACK3 WATER MAIN IMPROVEMENTS| ~ o wasins Perez 475 |0y [ndpariilgov
CITY OF MIAMI BEACH
QTYHALL OB ORDER CONCTRACTING {1oc)irs NoO, 305-673
i ,
1700 CONVENTION CTR DRIVE MIAMI Various 23-08/09 HORIZONTAL ANNUAL CONTRACT $2,000,000.00 2013  Thes Carrascol 2000 0 a
BEACH, FL 33139
CITY OF MIAMI BEACH CITY OF MIAML BEACH i
Utllity adjustment
QTY HALL CITY HALL North Shore Hyd Relocations and Valve Bx
1700 CONVENTION CTR DRIVE MIAML 1700 CONVENTION CTR DRIVE Adjustents lﬂﬁ;:t::‘l:;ct:lllns $96,851.36 202 HN/A |0 AN/A
BEACH, FL 33139 MIAMI BEACH, FL 33139
21
141
2¢ 8 | n g 14
Wn2TY ALi0 HHL 4D 30(440
Pale2v] o iy 305
ERTN I ETECE LIV
$37av9 V00 20




com- Contact Phone |Fax =
QWNER ENGINEER CONTRACT DESCAIPTION FINALAMOUNT | PLETED || % 3
g1 & [Person No,  |No. =
YEAR Ele
= &
o=
VILLAGE OF PALMETTO BAY
. 11-PBay Paving and Drainage Gary Ratay, [954-535
9705 € Hiblscus St Kimley - Horn & Assoc $645,753.00 2012 Y|N
W asth P.E.
Palmetto Bay, FL. 33157 SW BSth AVE Improvements £ 5100
——CITY OF AT BERTH
CITY HALL schwebke-shiskin & assoc. mismi f joc2 202 frof $863,000.00 w12 |y |y [Reterte 2052 ggt
1700 CONVENTION CTR DRIVE MIAMI VENETIAN CAUSEWAY Watermalns and Taps i fodriguez  [6238 |00t
Y
ary O;:lvlah:::ﬂm joc2 515' of Drainage, Oow 205.799 954-
1700 CONVENTION CTA DRIVE MIAMI M ‘ Prairle “::‘:::: ':‘ $512,000.00 Wz Y '[’:I Hermes DIz |57y ;;;‘;
BEACH, L, 33139 P >
CITY OF MIAMI BEACH g 1oh
CTYHALL APCTE Englineering Joc2 7.ﬁ::;.:::z"wm $4212,266.40 sz ||y [6reee 305-673] 375‘1
1700 CONVENTION CTR DRIVE MIAMI &Ric-Man [nt't Stimp B [ 10 wele 1285+ Escalante {7000 |0 o"
BEACH, FL 33638 @
TY OF WIAMUBEACH
CITY OF LAUBERHILL o OcFm HALL o
2000 CIVY HALL DRIVE Valve g i and Vaives $137,400.00 2012 | Y| N |Bob Snyder o
CONVENTION CTR DRIVE G
FLORIDA KEYS AQUEDUCT AUTHORITY
1100 Kennedy Drive Iat Rouse / FKAA Engineer LL-TavM 10,300 If C-900PVC $1,030,196.63 202 1| |ioeivey 205-2951
TAVERNIER - BAYRIDGE 2158
Key Waest, FI 33040
CITY OF LAUDERHILL
E F20" Y .
2000 OTY HALL DRIVE Ric-Man Intl, Inc "‘":: ':m:‘::g‘;‘fg w‘;’xﬂ:‘;::‘"m’ ";’;"KZ. 20; "2'::_':;:" $59,520.00 2011 | Y[ M| BobSnyder 3:;6445 o
LALIDERHILL, £ 33313 P2
San B0 16° DR &
PV} Park and Pump
unow;::z ﬁgmﬁ‘:ﬁfg ;;wm: Brosdslew Park NiP 8P 2 s‘:f:;“;:::‘l'::f‘ sl
EN AN CIATES Sanitary, Dralnage, Wi { y .
2555 W COPANS ROAD CH D ASS0 nitary, Ora n-z:,t m::m\; ns and Pump Handicap Ramp, $16,924,995.63 2011 Y)Y | PatSweet 3732 (7);;3
POMPANO BEACH, FL33063 Curbs, Fence and
Lighting
20" Water Maln inst. 954~
2‘:;“;‘;':‘::;‘2;‘:;‘ CHEN AND ASSOCIATES Broadview Park NIP BP 4 On SR 441 $1,691,565.50 2010 ¥ | ¥ |patsweer i‘;‘;'zm -
Plantation 0298
CITY OF PLANTATION 6 Separate asa.79
200 NW 73rd AVENUE Varlous Emergency Repairs Emergencles on going $328,800.00 2010 Y ! N| lefflones 2158
PLANTATICN, FL 33317 use
CITY OF SLANTATION .
400 NW 73rd AVENUE CHEN AND ASSOCIATES New WM Installation ﬂ‘."‘:fm"::‘ $120,707.77 010 | ¥ N |oaneolie Zi:sz s
PLANTATION, FL 33317
CITY OF FLANTATION
400 NW 73rd AVENUE CHEN AND ASSOCIATES Replacement ‘g:li::""" Swales and suz:v 1::5:::’"“‘ 4973047 2010 || N |panpoiio Z:;sz
PLANTATION, FL33317 A id R
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OWNER ENGINEER CONTRACT DESCRIPTION FNALAMOUNT | PLETED | gf % Cantact  [Phone |Fax 3
i [Person Ne. Na. R
YEAR [ o w
| B
Sle
£ wm
CITY OF MIAMI BEACH NAUTOE 18°.42" HDPE/RCP -
CITY HALL APCTE Engineering - 6 Pump Statlan Aurelic 305-673 -
1700 CONVENTION CTRORIVE MIAMI & Ric-Man nt) J{“:"::::xi:; l7m N"n‘:‘l""“::z‘:r‘o;’;! Design Build, a6 space] 5211022100 210 Y)Y Cormenstes [s203 g;; °
BEACH, FL33133 Y P Parking Lot, curbs,
fence, landscaping
CITY OF MIAMI BEACH 102, OCEANFRONT
4,385 Rof 8" & 10°
TTYHAL W 26th St to 42nd St Auralio 305-673
3 l, X
1700 CONVENTION CTR DRIVE MIAM! Ric-Man fntl, Inc Install mew 8° & 10° WM w :;‘::"::‘“ and| $2017,570.00 200 Y] menates [s3a3 [TA [0
BEACH, FL33133 on Goltins Ave pe
MIAMI-DADE WES OEPT
F&1 20" HDPE and 16" Dt WM alang  |3,800 ft of Directional
fe.
4300 Leleune Rd Ric-Man Intl, Ine Nickenbacker ltracosstal Watererny Bece | ool e my'of 36 o | S3T24015.00 2010 |v|v]| SeottAguar o
Coral Galiles, F2
NORTH BAY VILLAGE Remove & Replace
1666 Kennedy Causeway #700 Kirmley - Horn & Assoc K'"““"'g:fo::;’ni';;:z" VY | go0Ex 12 WM & $256,560.00 2010 |V |BokPushiin :gi':“ /A [0
North Bay Village, L 33341 Extst 8" FM on Bridge
CITY OF PLANTATION Remove and Repalce Existing 8 W & .
400 NW 731d AVENUE CHEN AND ASSOCIATES Services on Peters Raod b/ SR 441 and SW ;:';‘:ﬂm::ez:“ $132,773.00 2010 |v{® [panralio :i:;m o o
PLANTATION, FL 33317 a5thAv,
A
BROWARD COUNTY WATER& WASTE | BROWARD COUNTYWATER& [ 0o
ENGINEERING DIVISION WASTE ENGINEERING DIVISION Dave
oritl Installatlon of 6,500 $1,499,980,00 008 |Y N {9s4)-
2555 W COPANS ROAD 2555 W COPANS ROAD tor RussellEng. Inc. rgisprehcugun O'Connor [ 20
POMPANG BEACH, Ft. 33063 POMPAND SEACH, FL 33069 s oato | enin .
NORTH BAY VILLAGE Remove and Replace e e
1666 Kennedy Causeway ¥700 N/A E"‘""::Z;::{'::";’“;g"’lﬂ:‘ FMAt | M Inside & ourside $59,105.02 20w [vf feespusnkn 255y o
Narth Bay Village, FL 33141 P of Pump Statlon
Craven Thompson & Assoclates . . 305-
City of Aventura 3563 NW 5343 £t A&Z:{é‘;:‘:gﬁ preinoge Cleaning & $29,949.30 01 1y 21:;; KSatiu |ooc acelase. o
Ft. Lauderdate, L 33309 8925 |z939
CITY OF MIAMI BEACH
QTY HALL WM, Drainzge and
A
1700 CONVENTION CTR DRIVE MIAMI 1ac- Lincoln Lane Cancrete Flat Work 380,624.22 w010y MN/A - |IN/A - (kNjA
BEACH, F1.33239
CITY OF MIAMI BEACH
CITY HALL W, Drainage and
1700 CONVENTION CTR DRIVE MIAMI 10C-Dade & Meridian Concreta Flat Work $30£78.66 ww |y an/a |ensa lensa
| seacimaans
CITY OF LAUDERHILL
Emergency Replacement of 6" WM & 42" | Replace 6™ WM, & B0* 954-797
2000 CITY HALL DRIVE N/A . 545,923 010 |Y leff Jones WNfa o
LAUDERHILL, FL 13313 Storm Sewer damage by ATY of 42" QAP w/ HDPE 2153
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OWNER ENGINEER CONTRACY DESCRIFTION FINALAMOUNT | PLETED | o g |07t Phone | Fax g
£ | & {Person No. No. v
vear || g <o
<
5%
MIAMI-DADE WS BEFY 20" HOPE Horhzantal
APCTE Engineering 20" Emergency Repair to existing Force 305-254
4900 LeJeune Rd & Ric-Man It Main at Mlam tnt, Alrpert Directionst Drill under $400,000.00 2010 ¥ Rod Lovett sa71 N/A |0
Corsl Gables, FL Alrport ramgs
CITY OF MIAMI BEACH
QTYHAW RIC-MAN INT'L, INC, JQC-Stillwater Drive WM Upsize Aurello
1700 CONVENTION CTR DRIVE MIAM Deslgn Bulld in-house Deslgn Bulld In-house Jocar-12 $339,893.00 00 1Y) e Sosenal® P
BEACH, FL 33139 N 6343
QTY OF MIAMI BEACH
GTYHALL JOB ORDER CONCIRACTING (10C-1} 118
1700 CONVENTION CTR DRIVE MIAME vartaus NO. 36-06/07 HORIZONTAL ANNUAL CONTRACT e W0 (¥, |TheoCarmascol e g [0
SEACH, FL 33139 A 7071
Remove k Replace
Clty of Oakland Park Craven Thompson & Assoclates
" . of 10"
3650 NE 12th Ave 3563 NW 53rd. St mergency replacementaf 10" Deep [350"0f 10" SanSewer|  gpe, ey g 2008 | ¥ | N [susansmith o o
Gaktand Park, FL 33334 F Lauderdale, FL 33305 Sanltary Sewer an NE 5th Avand 40th St with 954-630!
aktand Park, ' 800 PVC Pine 2432
Sanitary, Roadway
KEY LARGO WASTEWATER TREATMENT Eckler Engineering, Inc Vacuum Collectlan System Basin 8 Phase i} and Paving, Vacuum $1,150,890.00 2009 YIN Margaret 305-453 0
DISTRICT Blank 5804
Coljection Collection -
£,200-4", 3,800%6"
KEY LARGO WASTEWATER TREATMENT Eckler Englneering, fnc Vacuum Collection System Basin B Phase 1| 300%8" 76 collection $1,017,430.00 2009 vy Margaret 305-453 [
DISTRICY Blank 5804
pits 214-properties
CITY OF MIAMI BEACH )
CTY HALL APCTE Engineering JOC #02-Praitia Nbirhd #8 Bay . Storm PS, 4,000 $1,997.50000 | [poreio sosenab, |
1700 CONVENTION CTR DRIVE MIAMI & Ric-Man Int'l Design Bulld Srrematane 300 2009 Carmenates | 6343
BEACH, FL33139 P
Pump Station
Unlversity of Florida s52.392| 7%
PG Box 110850 Baljet Environmantal Sanlcary f‘“’::"‘ﬁ:‘:' System - ;::'I:;"";‘I ::“:n | soasmee 000 |v|v ::“:‘ 3 pobedt o
Galneswile, 32611 mg ry Plping udreaus o298
- rwm
Rehabllitatian/
PALM BEACH COUNTY WATER UTILITIES
W ING. 14
BEPARTMENT '::J;EEP ::f:f:;“s:: 250 WL;': wastewater LIt Statlon Rehabilitation al:;:‘"m" d"f :m $330875.00 wes |y| P 561493,y [ianacredi@ab
8100 FOREST HILL BLVD. WEST PALM - Project No. WUD 06-164 C 4-Pump Stations BN dry - Tanacredi | 6088 cwater.com
L PALM BEACH, FL 33401 type lift stations to
BEACH, FL 33413
submersible type
ary °;“1$‘M' BEACH ary °$“J:'::: EACH EMERGENCY 12° WATER MAIN ON COLLINS m‘ms: alnzm :"' - o
HALL x 30557 johmp
1700 CONVENTION CYR DRIVE MIAMI | 1700 CONVENTION CTR DRIVE o “I:nviu“ o 203 Residents Design | 512700000 005 | Y| N [OSEPEREZ ) 7og ndparkfl.gov
BEACH, FL 33139 MIAMI BEACH, FL 33138 Bulld

24




coM- =
QWNER ENGINEER CONTRACT . DESCRIPTION FINAL AMOUNT PLETED | o g [S0Mo Phone 1Fax s
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The success of any project lies in the effective implementation of a well devised management plan.
The technical qualifications and experience of the staff assigned to the project must match the
requirements of the project. Our staffing plan is simple: to form a team of reputable, qualified
professionals, with deep roots in our community. The individuals included in our Staffing Chart have
forged their careers in the construction industry constructing neighborhood and streetscape projects
in South Florida. All of our firms are local and we have been here for many years and intend to stay
here. We make our living primarily from providing services to local and state agencies including the
Florida Department of Transportation (FDOT), the Miami-Dade Expressway Authority (MDX} Miami-
Dade County, Broward County, and municipalities, including the City of Miami Beach.

RMI has a proven 30-year track record of successfully completing projects. Over those 30 years, RMI
has successfully completed some of the most difficult public infrastructure projects in South Florida in
excess of $357 million, spanning over 42 municipalities across South Florida. RM! is uniquely qualified
to perform this work due to its experience performing similar work in the City of Miami Beach, City of
Miami, Town of Surfside, Florida Keys and several neighborhoods throughout Broward County. Our
experience includes 24 design-build projects totaling $85 million, 145 urban infrastructure projects
totaling $129 million (9 urban design-build projects}, and 6 projects over $13 million in construction
value.

Due to the various Design/Build Projects that we have completed (24 Projects), we have an extensive
amount of experience in the Design & Permitting Phase. All of our Design / Build Projects that have
been completed included the following tasks: 30% Cost Estimates, 60% Cost Estimates, 100% Cost
Estimates, Scheduling, Long Lead Item Analysis, Constructability Reviews and Permitting. We have
always performed these tasks as a way of controlling our Design/Build Projects since we have always
been the Prime Contractor. We bring this experience to the City of Coral Gables that we are capable of
handling all Design Phase activities. Furthermore, unlike many Construction Management firms, we
are capable of self-performing up to 50% of the work which will allows us greater contro! over the
schedule since we wouldn’t be solely dependent on Subcontractors.

Our Team brings the following strengths to execute this job:

e Construction experience within different governmental agencies in South Florida such as:
Indian River, St. Lucie, Martin, Palm Beach, Broward, Miami-Dade and Monroe Counties on
Utility and Streetscape projects.

e Strong knowledge of the geotechnical and traffic conditions in proposed area.

e Local and in-house capabilities to perform any design or construction activities necessary for
this project. . . .

e Extensive Urban Construction Experience with Streetscape Improvements such as drainage
modifications, sidewalks, driveways, curb & gutter, pedestrian lighting, landscape, signage, and
way finding signs.
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Below is our proposed Key Personne for this project:

Rene L. Castillo Sr. (RMI), President - Mr. Castillo brings over 42 years of experience within the
construction industry of infrastructure projects including water main, drainage, sewer main facilities,
streetscapes including but not limited to overseeing estimators, project managers and operations. Mr.
Castillo has been working for RMI for over 30 years. During his time at RMI, he has served multiple
roles such as Superintendent, Project Manager, General Manager, and President. Mr. Castillo has
been the team leader for over 10 successful Design/Build Projects and over 30 Streetscape Projects.
He will be instrumental in making sure that the RMI Team has all sufficient resources to complete this
project with quality and in a timely manner.

Mr. Steve Adams (RMI), Senior Project Manager - Mr. Adams, has 39 years of experience in overseeing
the construction operations of major Fortune 500 Construction Companies. He has overseen
approximately $100 million worth of projects per year; these projects include the Design-Build of new
construction and rehabilitation of infrastructure projects for sanitary sewers, water mains, force
mains, drainage, pump stations, including the use of directional drilling, aerial crossings, micro-tunnels,
jack & bores, pipe bursting, slip-lining, and cured-In-place pipe technology . His work has included two
major City (Miami Beach & Jacksonville) neighborhood & streetscape improvement projects with as
many as 8,500 homes being affected; including, streetscape, lighting, and signalization.

Mr. Victor Menocal (RMI), Project Manager — Mr. Menocal has over 15 years of experience in the
construction industry in particular in the streetscape, roadway and infrastructure projects. Mr.
Menocal has been working for RMI for over 5 years. Mr. Menocal has been involved in 6 Design/Buiid
Projects and 10 Streetscape projects totaling in excess of $56,500,000.

Mr. Luis Hernandez (RMI), Superintendent ~ Mr. Hernandez will serve as the Superintendent for the
project. Mr. Hernandez has over 20 years of experience in streetscape, roadway and infrastructure
construction. Mr. Hernandez has been working for RMI for over 20 years. Mr. Hernandez will be
tasked with supervising all of RMI's crews as well as all of the subcontractors and specialty
subcontractors. Mr. Hernandez has been involved in 7 Design/Build Projects and 15 Streetscape
projects.

Mr. Chris Tharrett (RMI), Foreman — Mr. Tharrett has over 20 years of experience in roadway and
infrastructure construction. He has been a Pipe Superintendent/Foreman for the past 10 years in
similar projects. Mr. Tharrett will be responsible for all mainline crews on this project. Mr. Tharrett
has just completed the project in Surfside which also has very similar conditions.
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Ms. Yamile Fernandez (RMI), Public Information for ISCO - Ms. Fernandez will be the Project
Information Officer for this project. She has over 8 years of experience in achieving well-executed
Public Involvement & Community Awareness programs in the streetscape / neighborhood
improvements industry. Ms. Fernandez has been working w.ith RMI for over 8 years on all of
their project at the City of Miami Beach. Ms. Fernandez has identified areas with communication
and strategy between the City and residents. She has completed several projects in Miami Beach
including Washington Avenue, Lummus, Nautilus, Prairie Avenue, and Flamingo BP 10E.

SUBCONTRACTORS

RMI is proposing subcontractors with whom they have been working with on several projects for the
last ten years. We consider providing a team that has worked together to be instrumental in providing
a successful project to the City since previous experience is the best predictor of future success. RMl is
teaming up with subcontractors with great reputations and a proven track record to complete projects
with high quality, on time and within budget.

Stantec Consulting Services, Inc., {Stantec) formerly Corzo Castella Carballo Thompson Saiman, P.A. or
C3TS is an international corporation with a local presence in Miami-Dade County founded in 1954 and
incorporated in New York that provides professional consulting services in engineering, planning,
architecture, interior design, landscape architecture, surveying, environmental sciences, project
management, and project economics for infrastructure and facilities projects. We are recognized as a
world-class leader and innovator in the delivery of sustainable solutions and support public and private
sector clients in a diverse range of markets at every stage, from the initial conceptualization and
financial feasibility study to project completion and beyond. Their services are provided on projects
around the world through more than 13,000 employees operating out of more than 170 locations in
North America and 4 locations internationally, including over 200 engineers, architects, planners,
surveyors and scientists in their Fort tauderdale, Boca Raton, West Palm Beach and Coral Gables
offices.

Stantec’s qualifications and experience inciudes prajects and services as diverse as streetscapes, water
& sewer utilities and treatment facilities, drainage improvements,, Countywide planning, award-
winning highway and bridge design, coastal and marine facilities, park and recreation facilities,
educational campus design and school facilities, emergency/fire station buildings, acquisition of
grant funds, historic preservation, and other types of public buildings and facilities. The firm’s
experience is not limited to the U.S. market. Stantec has expanded into the international market with
projects in the Caribbean and Middle East. Among these projects are design-build projects for the
United States Army Corps of Engineers in Riyadh, Saudi Arabia as well as projects in Puerto Rico and St.
Maarten, N.A.
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Stantec’s success is based on both the hands-on approach taken by the principles and associates
together with the integration of its disciplines in the delivery of successful solutions. In addition, all
projects are subjected to a rigorous in- house Quality Assurance / Quality Control Program which spans
the life of the project. It is this constant attention to client and project needs which has resulted in
Stantec’s proven track record of consistent on-time and within-budget project delivery.

Their philosophy is to create and maintain a professional and attentive relationship with their clients,
focusing equally on their needs as on their project’s solutions. Stantec is committed to excellence in
providing professional design services resulting in complete solutions for their clients. This results in
over 80% of their workload coming from existing and past clients. The firm's computer capabilities
include a wide array of CADD systems (MicroStation and AutoCAD), design software, and modeling
packages (Geopak and Road Calc). These systems, in the hands of their experienced engineers and
architects, assist us in producing high quality designs and construction documents quickly and
effictently.

Stantec is consistently ranked among leading national and international firms by various publications
and professional/peer organizations. The following rankings denote their position nationally and
internationally:

Engineering News Record (ENR)

DESIGN

No. 8 Top 100 Pure Designers (April 2012)

No. 24 Top 500 Design Firms {July 2012)

No. 14 Top 20 by Sector — Hazardous Waste {April 2012}
No. 15 Top 20 by Sector —Water (April 2012)

No. 17 Top 20 by Sector — Sewer and Waste (April 2012}
No. 20 Top 20 by Sector ~ General Building (April 2012)
Na. 20 Top 20 by Sector — Transportation (April 2012)

We have teamed up with Stantec so that they can assist us during the Design Phase for the Design
Review. Stantec has extensive experience working with the City of Coral Gables and they will assist in
providing us with a seamless transition with the Design Consultant and the City of Coral Gables.

Furthermore, Stantec will be provided field representatives and field inspectors during the
Construction Phase to make sure that all City Specifications are being met. Stantec has excellent
knowledge of local and regulatory agency requirements and they will be an asset with regards to
getting the project completed. We currently have two projects together: City of Sunny Isles Gateway
Park and City of Miami Beach Sunny Isles Beach Neighborhood Improvement.
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Homestead Concrete & Drainage was established in 1976 and later incorporated in the State of
Florida on February 18th, 1981. Homestead Concrete & Drainage is an industry leader in South Florida
for construction in particular hardscape work. HCD are Certified General Contractors by the State of
Florida, the State of Florida Department of Transportation, registered with the South Florida Water
Management District and Licensed with most counties from the Florida Keys to Central Florida. HCD
has worked with RMI successfully in over 10 projects over the last few years with several of those
being for the City of Miami Beach Streetscape Improvement Projects. Homestead Concrete is certified
as a DBE firm by Miami-Dade County. Furthermore, RMI and HCD have recently worked together on
the following projects: Washington Avenue Streetscape Improvements, Nautilus Neighborhood
Improvements, Prairie Avenue, Town of Surfside, Broadview BP 2 and Broadview BP4.

Valleycrest Landscape Development, inc. Is the largest landscape construction firm with six decades
of experience, they can confidently say there’s nothing that they cannot accomplish. Valleycrest
judges their success by the complete satisfaction of their customers. They strive to earn the trust and
loyaity of every customer through a proactive relationship in which they consistently perform work of
the highest quality with unmatched responsiveness. To ensure that they meet this goal, they have
continually collected feedback from their clients. Valleycrest is an FDOT prequalified company to
perform landscape services. We consider that teaming with Valleycrest in a streetscape project such
as Miracle Mile/Giralda Avenue Streetscape Project to be a perfect marriage since this will be a high
profile neighborhood.

South Florida Electrical Consultant, Inc. was opened in 1994. They are a licenses and insured
electrical and signalization Contractor. Since 2009, they have been certified as a CSBE & DBE
Contractor. They have extensive experience in all aspect pertaining to streetscape electrical
contracting ranging from trenching/backfilling, street light installation, electrical components for pump
stations and FPL ductbanks. South Florida Electrical has completed many streetscape projects with
RMI within the last 6 years and they are very familiar with the quality of work expected. RM! and
South Florida have worked recently together on the following projects: Lummus ROW Improvements,
Nautilus Neighborhood Improvements, Prairie Avenue, and Little Flamingo 10E ROW Improvements.

Bob's Barricades, Inc. is the largest private owned barricade company in the country and one of the
largest in the world. Bob's Barricades, Inc. has been providing temporary traffic control since 1975
under the same ownership. Bob's Barricades has been our sole MOT provider for the last 6 years
successfully completing projects in the City of Miami Beach in which it will be very similar project to
the Miracle Mile/Giralda Avenue Streetscape Project.
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KEY STAFF AVAILABILITY

As requested in the RFQ Package, we are submitting below the availability of the proposed staff.

Currently, at this time,

..

Rene Castillo, Sr. — President 25% 75%
Steve Adams — Sr. Project Mgr 50% 50%
Victor G. Menocal - Project Mgr 100% 0%
Larry Smith — QA/QC Mgr 50% 0%
Luis Hernandez — Superintendent 100% 0%
Chris Tharrett — Foreman 100% 0%
Lisandro Reyes — Foreman 100% 0%
Javier Salman, P.E. - Design 50% 50%
Reviews

Sean Compel, P.E. - Construction 85% 15%
Administration

The four key individuals being proposed on this project currently have a workload of two projects to
complete. Mr. Menocal, Mr. Hernandez, Mr. Tharrett and Mr. Reyes will begin two new Projects in the
City of Sunny Isles Beach in the next few weeks and should be completed by October 2015, By the
time this project goes to City Commission for approva!l and the agreement is signed, we anticipate that
this will take roughly 6 to 8 months to accomplish. This timeline will be in line with the availability of
all key staff.
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Mr. Jankowski has over 40 years of construction experience in South Florida and Michigan. He began waorking under his father
Paul Jankowski Sr,, the founder of Paul Jankowski Builders and his father-in-law Richard Mancini, the founder of Ric-Man
Construction In¢,, Richard Mancini Equipment Co., Ledds Development Co., and Ric-Man International Inc, Mr. jankowski is
responsible for land acquisition and development, design-build construction, vertical and underground bidding and
construction management, and all financial, legal, and real estate operations. Mr. Jankowski's experience includes the design-
build of a variety of projects including 100,000 square foot commercial buildings, 100,000 square foot office buildings, a 1
million square foot industrial building, a 550 unit multi-residential apartment building, residential custom homes, land

development, and underground utilities.

EXPERIENCE
» Ric-Man International, Inc. - Pompano Beach, FL
- Director, Stockholder (2003-Present)

- Director, Stockholder, and Vice President (1983-2003)

« Ric-Man Construction, Inc. ~ Sterling Heights, Ml
- Director, Stockholder (1983-2003)

» Managing Member Experience - 2003 to Present
- Sterling Developers - Sterling Heights, MI
- Sterling Properties Florida - Pompano Beach, FL
- Sterling Properties Michigan - Sterling Heights, ML
~ P]-19 - Sterling Heights, MI
- Washington Street Holdings - Royal Oak, MI

» Managing Partner Experience - 1983 to 2003
- Ledds Enterprises ~ Sterling Heights, Ml
~ Ledds Development Company ~ Sterling Heights, MI
- Chris Nelson & Sons, Inc. - Sterling Heights, MI
- Haven Ridge Sand & Gravel - Troy, MI
- Shelby Plaza - Shelby Township, MI

« Paul Jankowski Builders - Sterling Heights, MI
Construction Project Manager (1972-1983)

RESIDENTIAL DEVELOPMENT
» Troy Lake Estates — Troy, MI
« Hickory Ridge ~ Troy, MI
« Bridgewater Estates - Troy, MI
 Brookewood Estates - Sterling Heights, MI
- Land acquisition, mining, site development and
infrastructure.
- Design-build and finance of over 150 homes

COMMERCIAL DEVELOPMENT
» 1701 Green Road - Pompano Beach, FL
- 49,500 Sq. Ft. Multi-tenant Office /Warehouse Space

» 1901 Green Road - Pompano Beach, FL
- 76,500 Sq. Ft. Multi-tenant Office/Warehouse Space

» 5061 Southwest 13th Avenue ~ Pompano Beach, FL
- 48,000 Sq. Ft. Multi-tenant Office/Warehouse Space

« 3150 Southwest 13th Avenue - Pompano Beach, FL
~ 49,000 Sq. Ft. Multi-tenant Office/Warehouse Space

PROJECT EXPERIENCE

Allied Signal Automaotive

Sterling Heights, Michigan

137,000 square foot, 2-story, development equipped with 2
elevators built to accommodate a 500-employee airbag
safety research facility with an enclosed test-track for
simulating car crashes.

Michigan State Police Forensic Laboratory

Sterling Heights, Michigan

16,000 square foot development was built to suite the State
of Michigan’s Forensic Laboratory. Laboratories were built
to accommodate services for body fluid identification, crime-
scene response, firearm and tool-mark investigation, latent
prints, and controlled substance and trace evidence analysis,

Harbor Club North Condominiums & Yacht Club

Harrison Township, Michigan

200-slip Marina with a 6,400 square foot, 3-story, clubhouse
equipped with an elevatar, banquet hall, conference rooms,
an in-ground pool, recreation center, and a commercial
kitchen.

Titan Tire Plant Expansion

Bryan, Ohio

$16 million, 210,000 square foot plant expansion completed
in 7 months for the tire manufacturer who makes the largest
tires in the world. Construction included two 60-ton cranes,
six 20-ton cranes, and a 40-foot deep shaft in the warehouse.

Washington Street Holdings

Royal Oak, Michigan

Mixed parking structure equipped with a 2-story elevator
leading to a 22,000 square foot commercial office building.
Office building was equipped with a 3-story elevator leading
to 5, roof-top-located 2,300 square foot condominiums. A
one-of- a-kind mixed commercial & residential develapment
for Royal Oak’s elegant down town district.

Henry Ford Medical Center

Clinton Township, Michigan

19,500 square foot medical development built to
accommodate the Henry Ford Macomb Hospital’s Behavioral
Health Services and Family Medicine departments.

[
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Lisa Jankowski has over 42 years of construction experience in South Florida and Michigan with a great variety of different
construction projects ranging from infrastructure improvements, neighborhood improvements, industrial, commercial, multi-
family developments and property management. Mrs. Jankowski worked under her father Mr. Richard Mancini the founder of
Mancini Equipment, Ric-Man Construction, Ric-Man International, LEDDS Enterprises, and LEDDS Development. Mrs. Jankowski
has been a director of Ric-Man International, Inc. from the inception of the company. As a director, Mrs. Jankowski manages and
oversees all operations including bonding, insurance, banking, finance, letter and lines of credit, investments, CPA, GAAP Audits and

taxes, Controller Kim John, and President Rene Castillo.

HIGHLIGHTS

s Over 42 years of construction experience, since 1972,

ranging from intrastructure improvements, neighborhoad
IMpProvements, industrial, commercial, multi-tannly
develapments, and property management.
« 40 years of general contracting design-build experience
« 8 years of underground contracting design-build experience

EXPERIENCE
« Ric-Man International, Inc. - Pompano Beach, FL

Director, Stockholder, Secretary, Treasurer {1983-Present]
« Sterling Management, Inc. - Michigan and Florida

Director, Stockholder, Secretary, Treasurer {2003-Present)
» LEDDS Entities - Michigan

Director, Stockholder, Secretary, Treasurer (1974-2003)
» Ric-Man Construction, Inc - Michigan and Florida

Director, Stockholder, Secretary, Treasurer (1972-2003)

PROJECT EXPERIENCE

Cape Coral Utilities Extension Project, Area 3 Contract Il
Director - $9.7 million, 2014

The project consists of constructing 39,810 feet of water main
transmission mains, 43,790 feet of reclaimed irrigation
transmission mains, force mains, 41,110 feet of gravity sewer
mains including 98 sanitary sewer manholes, 127 drainage
structures, 5,270 feet of drainage HDPE & RCP, 420 feet of
drainage elliptical pipe, 2 wastewater pump station, 100,800
SY of roadway reconstruction and hardscape restoration.
This includes sanitary sewer lateral, irrigation service and
water service to approximately 844 homes within the
neighborhood.

Town of Surfside Infrastructure Rehabilitation Project
Director - $18.3 million, 2013

Project consisted of water, drainage, and roadway
infrastructure improvements to a neighborhood composed of
770 residences and 35 businesses. Water construction
included installing 34,000 feet of new 8-inch DIP (connecting
hundreds of homes in both the front and rear) and
abandoning 17,000 feet of existing water main. Drainage
construction included instatling 17,000 feet of 18- to 54-inch
HDPE and RCP; connecting over 250 structures and 6 pump
stations, Roadway construction included 134,000 SY of
roadwork, 6,000 SY of sidewalks & driveways, 2,500 feet of
curb & gutter, 24,000 5Y of swatle reconstruction, planting or
relocating over 1,100 trees. This project required major
coordination with homeowners, businesses, 2 schools, a
hospital, and public transportation to minimize our impact on
residents and commerce.

PROJECT EXPERIENCE

Flamingo-Lummus BP-10E Streetscape - Miami Beach, FL
Director ~ $4.4 million, 2011

Project consisted of water, drainage, and roadway improvements
to a neighborhood of 1,600 residences and 65 businesses. Water
construction included installing 4,600 feet of 6- to 8-inch DIP.
Drainage construction included installing 4,400 feet of 15- to 48-
inch main and 36x60-inch box culvert connecting aver 70
structures. Roadway construction included 40,500 SY of
roadwork, sidewalk, driveway, paver work, 65,000 SY of swale
reconstruction, planting or relecating over 200 trees; as well as
signalization and decorative lighting.

Nautilus, Neighborhood No. 7 Improvements - Miami Beach, FL
Director - $34.8 million, 2010

Design-build project consisted of water, drainage, and roadway
improvements to a neighborhaod of 770 homes and 35
businesses. Water construction included installing 34,000 feet of
8-inch main {connecting homes in both the front & rear).
Drainage construction included installing 17,000 feet of 18- to
54-inch main; connecting over 250 structures and 6 purmp
stations. Roadway and landscape construction included 142,000
SY of roadwork, sidewalk, driveways, 24,000 SY of swale
reconstruction, and planting or relocating over 1,100 trees.

Washington Avenue Improvements - Miami Beach, FL

Director, 2007 - $18.2 million

Design-build project consisted of water, drainage, and
streetscape improvements from Sth to 16% Street, an area *
encompassing 500 residences and 200 businesses. Water
improvements included installing 6,500 feet of 8- to 12-inch main
and 200 water services. Drainage improvements included
installing 4,300 feet of 4- to 42-inch main and up to 36x60-inch
box culvert, and 198 structures. Streetscape improvements
included 37,500 SY of road milling & resurfacing and sidewalk &
driveway reconstruction, 160 trees, and 150 lighting installation

Lummus BP-10B NIP ~ Miami Beach, FL

Director, 2008 - $12.1 millicn

Design-build project consisted of water, drainage, and
streetscape improvements on the lateral streets between
Washington and Collins from 6th Street to Espafiola Way, an area
encompassing over 100 residences and almost 500 businesses.
Water improvements included installing 8,000 feet of 6- to 16-
inch main and 120 water services. Drainage improvements
included instalting 3,200 feet of 8- to 36-inch main, and 89
structures. Streetscape improvements included the one-way-pair
conversion of 2 streets, 34,750 SY of roadway milling &
resurfacing and sidewalk & driveway reconstruction, 150 trees,
50 decorative lighting installations, and traffic signalization.
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Mr. Jankowski has over 10 years of experience, since 2004, in underground construction and building development, overseeing
over $20 million of projects per year. In South Florida, he has managed multi-million dollar projects for municipalities from Monroe
to Palm Beach County and has been instrumental in the completion of major neighborhood improvement prajects encompassing
hundreds of homes and businesses. His project experience includes the construction and design-build of water mains, force mains,
sewers, drainage, pump stations, and directional drilling; as well as streetscaping, lighting, and signalization.

HIGHLIGHTS
s of roadway and underground utility intrastructure
ction experience, working with up to 48-inch pipe

*6 yars of design-build experience since 2008
» Over 250,000 square feet of experience in the
construction of light commercial and industrial buildings

EXPERIENCE
¢+ Ric-Man International, Inc. - Pompano Beach, FL
- Vice President (2010-Present)
- Project Manager & Superintendent (2012-Present)
- Asst. Project Manager & Asst. Superintendent (2006-12)

« Sterling Developers, Inc. ~ Sterling Heights, M1
- Construction Field Coordinator (2004-2006)

PROJECT EXPERIENCE

Twin Lakes South NIP - Broward County W&W Division
Project Manager - $4.2 million, 2014

Project consisted of sanitary sewer, stormwater drainage, and
roadway infrastructure improvements to a neighborhood of
300 homes. Sanitary construction included installing 3,500
feet of 6-inch DIP force main and 11,500 feet of 8- to 10-inch
PVC gravity sewer, 49 manholes up to 19-feet deep, and 1
pump station. Stormwater drainage construction included
installing 8,000 feet of 15- to 30-inch RCP drainage, including
French drain, and 66 drainage manholes. Roadway
improvements included the recenstruction and final paving of
36,000 SY of road, construction of over 20,000 SY of driveway
& sidewalk and 2,200 feet of curb & gutter, and the planting
or relocating over 250 trees.

Northeast 38th Street - City of Qakland Park, FL

Assistant Superintendent - $3.4 million, 2014

As part of an FDOT funded project, Ric-Man performed
drainage, sewer, and roadway infrastructure improvements
to the City of Oakland Park’s Northeast 38th §t. from
Northeast 11th Ave, to North Andrews Ave, Drainage
construction included the installation of 1,400 feet of 18- to
48-inch RCP and 60 drainage structures. Utility construction
included the demolition or abandonment of existing sanitary
utilities and the installation of 450 feet of 6- to 10-inch PVC
sewer main, 11 laterals, and 4 manholes; as well as 12,500
feet of telecom and electrical conduit. Roadway and
Jandscape improvements included 17,800 SY of road
construction, 8,750 SY of sidewalk & driveway construction,
1,300 SY of decorative paver work, the planting or relocating
of over 80 trees, as well as new landscape plantings and new
irrigation.

PROJECT EXPERIENCE

Town of Surfside Infrastructure Rehabilitation Project

Assistant Project Manager - $18.3 million, 2013

The project consisted of water, drainage, and sewer
infrastructure improvements to The Town, as well as the
restoring 167,000 SY of road, 33,000 SY of swale, 4,400 SY of
sidewalk & driveways, and 34,600 feet of curb & gutter. Water
construction included replacing a 31,500-foot water main system
consisting of 4- to 8-inch DIP and PVC with 950 services; as well
as relocating the existing water meters of over 1,600 homes from
their rear easements to the front of the homes - work which
required daily coordination between Ric-Man and Town
representatives and residents. Drainage construction consisted of
installing 5,500 feet of 10- to 36-inch DIP and RCF, 47 structures,
9 wells, and 3 pump stations, Sewer construction consisted of
rehabilitating a 49,500-foot sewer system consisting of 8- to 15-
inch CIP pipe, over 2,000 laterals, 166 structures, and 2 pump
stations; as well as point-repairing 5,800 feet of the existing
sewer main and installing 2,500 feet of new 12-inch PVC force
main,

Bayridge, Tavernier, & Snake Creek Water Main Relocate

Florida Keys Aqueduct Authority {FKAA)

Superintendent - $1.4 million, 2012

Project consisted of 12,000 SY of paving water main replacement
and installing 10,500 feet of 4- to 6-inch PVC pipe going through
two separate neighborhoods consisting of 200 houses.

Broadview Park Neighborhood Improvements Project BP2
Broward County Water & Wastewater Service Division
Assistant Superintendent - $17.5 million, 2010

Project consisted of sewer and drainage infrastructure
improvements to a neighborhood of 760 homes. Sewer
installation included 36,500 feet of 6- to 20-inch PVC and DIP
gravity sewer with 150 manholes, 3 sewer lift stations, and
14,500 feet of 6- to 12-inch force main. Drainage installation
included 16,700 feet of 15- to 24-inch RCP and HDPE pipe and
170 structures. The project required the full reconstruction of
100,000 SY of asphalt including two 1-1/2 inch lifts, This design
also included the reclaiming of 65,000 SY of swales for additional
drainage storage.

Water Main Along Rickenbacker Intracoastal Waterway Bridge
Miami-Dade Water & Sewer Department

Assistant Project Manager, 2010 - $1.5 million

Project consisted of the furnishing and installing of 3,900 feet of
directional drill 20-inch HDPE pipe and 16-inch ductile iron
water main along the Rickenbacker Intracoastal Waterway

Bridge.
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Mr. Jankowski has § years of construction management experience since 2009. In Southeast Florida, he has worked with
municipalities from Miami-Dade to Palm Beach County and has been instrumental in the completion of major infrastructure
improvement and neighborhood improvement projects. His responsibilities include coordinating construction activities with
outside agencies, reviewing contractual requirements to meet client's expectations, coordinatien of maintenance of traffic
throughout construction phases, conducting field inspections of water and drainage systems, documenting field change to the
design, assisting in processing and obtaining permits, reviewing and updating construction project schedule, and working closely
with Public Information Officers in disseminating the project schedule to residents and businesses.

EXPERIENCE
o 5 years of roadway and underground utility infrastructure
construction experience, working with up to 42-inch pipe

+ Ric-Man International, Inc. - Pompano Beach, FL
- Vice President (2011-Present)
- Superintendent (2012-Present}
- Assistant Superintendent (2009-2012)

« Sterling Management - Pompano Beach, FL
- Property Manager (2009)
~ Construction Manager (2009)

EDUCATION

« Lynn University - Boca Raton, FL
- Bachelor of Science in Business Management - 2011
- Studied Infrastructure in Rome, Italy - 2010

PROJECT EXPERIENCE

Belvedere Homes Infrastructure Improvements, Phase 2
Palm Beach County Water Utilities Department
Superintendent - $2.7 million, 2014

Project consisted of extensive sewer, drainage, and water
infrastructure improvements through a neighborhood of
over 200 homes, as well as over 6,000 square yards of road
and sidewalk reconstruction. Sewer construction included
the installation of 7,700 feet of 6-inch PVC vacuum sewer
pipe with over 110 valve pits and service laterals. Drainage
construction included the installation of 3,000 feet of 15~ to
42-inch RCP drainage pipe with over 40 structures, Water
construction included the installation of 8,400 feet of DIP
and PVC water main with over 200 services.

Oakland Park Bid-Pack 3 Water Main

City of Oakland Park, FL

Superintendent - $2.2 million, 2013

Praject consisted of water, drainage, and read infrastructure
improvements to 6 disconnected sites near Oakland Park
Blvd. between NW 315t Ave, and NW 18 Ave, Water
construction consisted of installing 8,200 feet of 6- to 8-inch
ductile iron pipe with 62 services, and 1,200 feet of 6-inch
PVC directional drill. Drainage construction consisted of
installing 3,900 feet of 15-inch RCP and 37 drainage
structures. Road construction consisted 34,000 square yards
of asphalt, concrete, and sidewalk reconstruction.

PROJECT EXPERIENCE

Town of Surfside Infrastructure Rehabilitation Project
Assistant Superintendent - $18.3 million, 2013

The project consisted of water, drainage, and sewer
infrastructure improvements to The Town, as well as the
restoring 167,000 square yards of road, 33,000 square yards of
swale, 4,400 square yards of sidewalk & driveways, and 34,600
feet of curb & gutter. Water construction included replacing a
31,500-foot water main system consisting of 4- to 8-inch DIP
and PVC pipe with 950 services; as well as relocating the
existing water meters of over 1,600 homes from their rear
easements ta the front of the homes - work which required
daily coordination between Ric-Man and Town representatives
& residents, Drainage construction consisted of installing 5,500
feet of 10- to 36-inch DIP and RCP pipe, 47 structures, 9 wells,
and 3 pump stations. Sewer construction consisted of
rehahilitating a 49,500-foot sewer system consisting of 8- to 15-
inch CIP pipe, over 2,000 laterals, 166 structures, and 2 pump
stations; as well as point-repairing 5,800 feet of the existing
sewer main and installing 2,500 feet of new 12-inch PVC force
main.

1B2 Water Main Improvement

Broward County Water &Wastewater Division

Assistant Superintendent ~ $1.3 million, 2013

Project consisted of water main and roadway infrastructure
improvements along Cypress Creek Road from I-95 to Dixie
Highway, and on Dixie Highway to Northeast S6th Street. Water
construction consisted of installing 8,500 feet of 6- to 16-inch
DIP water main with 13 wet taps, 11 fire hydrants, and 18 new
water services, Roadway construction included 12,000 square
yards of asphalt road & concrete sidewalk improvements as well
as 1,000 square yards of swales restoration.

Venedan Causeway Water Main Crossings

Miami Beach, Florida

Assistant Superintendent - $1.0 million, 2011

Project consisted of water infrastructure improvements to the
San Marino, Dilido, and Rivo Alto islands along the Miami Beach
portion of the Venetian Causeway. Water construction conkisted
of installing 2,800 linear feet of 4- to 16-inch ductile iron water
main, 33 water services, and 6 new fire hydrants. Construction
required complex M.0.T. to contend with heavy vehicle and
pedestrian traffic; as well as direct coordination between
multiple city departments and the contractor performing future
roadway improvements. ‘
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Mr. Castillo, President, has 42 years of experience in overseeing the construction operations of a multi-million dollar company. He
oversees approximately $40 million worth of projects per year; these projects include the construction and design-build of sanitary
sewers, water mains, force mains, drainage, pump stations, directional drilling, aerial crossings, micro-tunnels, and jack & bores. His
wark has included ten major neighbarhood and 15 streetscape improvement projects with as many as 2,100 homes; including,
streetscape, lighting, and signalization.

HIGHLIGHTS

« 42 YEARS of rvadway and underground utility infrastructure
construction experience, working with up to 120-inch pi

» 8 years of design-build experience - since 2006

EXPERIENCE
« Ric-Man International, Inc. -~ Pompano Beach, FL
- President (2011-Present)
- General Manager, up to $37 million in projects (2004-10}
+ Foster Marine Contactors, Inc, - West Palm Beach, FL
- Project Manager, up to $10 million in projects (2001-04)
» Ric-Man [nternational, Inc. - Pompano Beach, FL
~ General Manager, up to $25 million in projects (1993-2001)
- Estimator and Project Manager, up to $25 million (1990-93)
- Superintendent, up to $10 million in projects (1985-90)
» Miami-Dade Water and Sewer Authority ~ Miami, FL
- Inspector and Assistant Project Engineer (1979-83)
» Beiswenger, Hoch & Associates - Miami, FL
- Inspector, Surveyor, and Draftsman (1971-79)

MEMBERSHIPS & CERTIFICATIONS

» Cuban-American Association of Civil Engineers - Associate

» Engineering Contractors Asseciation ~ Member

« Army Corps of Engineers - Contractor Quality Contrel Mgmt.
« Work Zone Traffic Control - Intermediate Certification

« Occupational Safety & Health Association ~ 10-Hour Training

HIGHLIGHTED PROJECT EXPERIENCE

Town of Surfside Infrastructure Rehabilitation Project

General Manager - $18.3 million, 2013

The project consisted of water, drainage, and sewer
infrastructure improvements to The Town, as well as the
restoring 167,000 SY of road, 33,000 SY of swale, 4,400 SY of
sidewalk & driveways, and 34,600 feet of curb & gutter. Water
construction included replacing a 31,500-foot water main
system consisting of 4- to 8-inch DIP and PVC pipe with 950
services; as well as relocating the existing water meters of over
1,600 homes from their rear easements to the front of the
hories - work which required daily coordination between Ric-
Man and Town representatives & residents. Drainage
construction consisted of installing 5,500 feet of 10- to 36-inch
DIP and RCP pipe, 47 structures, 9 wells, and 3 pump stations.
Sewer construction consisted of rehabilitating a 49,500-foot
sewer system consisting of 8- to 15-inch CIP pipe, over 2,000
laterals, 166 structures, and 2 pump stations; as well as point-
repairing 5,800 feet of existing sewer main and installing 2,500
feet of new 12-inch force main.

HIGHLIGHTED PROJECT EXPERIENCE

Nautilus, Neighborhood No. 7 Improvements - Miami Beach, FL
Design-Build General Manager ~ $34.8 million, 2010

Design-build project consisted of water, drainage, and roadway
infrastructure improvements to a neighborhood composed of 770
homes and 35 businesses, Water construction included installing
34,000 feet of 8-inch DIP main (connecting hundreds of homes in
both the front and rear), Drainage construction included installing
17,000 feet of 18- to 54-inch HDPE and RCP drainage mains;
conmecting over 250 structures and 6 pump stations. Roadway and
landscape construction included 134,000 SY of roadwork, 6,000 5Y
of sidewalks & driveways, 2,500 feet of curb & gutter, 24,000 SY of
swale reconstruction, planting or relocating over 1,100 trees.

Broadview Park NIP BP1 - Broward County W&WS Division
General Manager - $10.4 million, 2007

Project consisted of water main and roadway infrastructure
improvement to a City of Plantation’s neighborhood composed of
over 2,000 residences, 6 businesses, and a major road crossing.
Water improvements consisted of installing 105,000 feet of 8- to
16-inch ductile iron water and transmission main, over 2,000
water meters, 135 new fire hydrants, 14 insertion valves, and 14
automatic blow-off valves. This work alsc required the relocation
of over 1,400 water services from the rear easements of the homes
to their front, which required daily coordination between Ric-Man
personnel and municipal representatives & residents. Roadway
improvements included the milling & resurfacing of 25,000 SY of
road, the reconstruction of 22,000 SY of asphalt driveway &
concrete sidewalk and 58,000 SY of swale, and the removal of 17
large trees.

St. George East NIP ~ Broward County W&W Service Division
General Manager - $10.3 million, 2007

Project consisted of complete right-of-way infrastructure
improvements to a Fort Lauderdale neighborhood composed of
500 residences, a school, a park, and a church. Performing water,
drainage, sewer, and roadway construction in this neighborhood
required site-specific management of traffic and protection of
school children. Water improvements included installing 23,000
feet of new 8- to 20-inch DIP main and 38 fire hydrants. Drainage
improvements included installing 1,100 feet of 15- to 24-inch RCP
main and 50 structures. Sewer improvements included installing
21,000 feet of 8- to 15-inch PVC main, 53 structures, and 1,400 feet
of directional drifl for a 24-inch force main. Roadway
improvements included the milling & résurfacing of 56,000 SY of
road, reconstruction of 5,500 SY of sidewalk & driveways and
3,750 feet of curb & gutter, and the planting of 69 trees, as well as
46,000 SY of swale reconstruction, landscaping, and irrigation.
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Mr. Castillo, President, has 42 years of experience in overseeing the construction operations of a multi-million dollar company. He

oversees approximately $40 million worth of projects per year;

these projects include the construction and design-build of sanitary

sewers, water mains, force mains, drainage, pump stations, directional drilling, aerial crossings, micro-tunnels, and jack & bores. His
work has included ten major neighborhaod and 15 streetscape improvement projects with as many as 2,100 homes; including,

streetscape, lighting, and signalization.

HIGHLIGHTS

b 42 YFARS of roadway and underground utility infrastructure
constructio erience, working with up to 120-inch pipe

« 8 years of design-build experience - since 2006

EXPERIENCE
« Ric-Man International, Inc. ~ Pompano Beach, FL
- President (2011-Present)
- General Manager, up to $37 million in projects (2004-10)
« Foster Marine Contactors, Inc. - West Palm Beach, FL
~ Project Manager, up to $10 million in projects (2001-04)
« Ric-Man International, In¢. - Pompano Beach, FL
- General Manager, up to $25 million in projects (1993-2001)
- Estimator and Project Manager, up to $25 million (1990-93)
- Superintendent, up to $10 millien in projects (1985-90)
« Miami-Dade Water and Sewer Authority - Miami, FL
~ Inspector and Assistant Project Engineer (1979-83)
» Beiswenger, Hoch & Associates— Miami, FL
- Inspector, Surveyor, and Draftsman (1971-79)

MEMBERSHIPS & CERTIFICATIONS

« Cuban-American Association of Civil Engineers - Associate

« Engineering Contractors Association - Member

« Army Corps of Engineers - Contractor Quality Control Mgmt.
« Work Zone Traffic Control - Intermediate Certification

» Occupational Safety & Health Association ~ 10-Hour Training

HIGHLIGHTED PROJECT EXPERIENCE

Town of Surfside Infrastructure Rehabilitation Project

General Manager - $18.3 million, 2013

The project consisted of water, drainage, and sewer
infrastructure improvements to The Town, as well as the
restoring 167,000 SY of road, 33,000 SY of swale, 4,400 SY of
sidewalk & driveways, and 34,600 feet of curb & gutter. Water
construction included replacing a 31,500-foot water main
system consisting of 4- to 8-inch DIP and PVC pipe with 950
services; as well as relocating the existing water meters of over
1,600 homes from their rear easements to the front of the
homes - work which required daily coordination between Ric-
Man and Town representatives & residents. Drainage
construction consisted of installing 5,500 feet of 10- to 36-inch
DIP and RCP pipe, 47 structures, 9 wells, and 3 pump stations.
Sewer construction consisted of rehabilitating a 49,500-foot
sewer system consisting of 8- to 15-inch CIP pipe, over 2,000
laterals, 166 structures, and 2 pump stations; as well as point-
repairing 5,800 feet of existing sewer main and installing 2,500
feet of new 12-inch force main.

HIGHLIGHTED PROJECT EXPERIENCE

Nautilus, Neighborhaod No. 7 Improvements - Miami Beach, FL
Design-Build General Manager — $34.8 million, 2010

Design-build project consisted of water, drainage, and roadway
infrastructure improvements to a neighborhaod composed of 770
homes and 35 businesses. Water construction included installing
34,000 feet of 8-inch DIP main (connecting hundreds of homes in
both the front and rear). Drainage construction included installing
17,000 feet of 18- to 54-inch HDPE and RCP drainage mains;
connecting over 250 structures and 6 pump stations. Roadway and
landscape construction included 134,000 SY of roadwark, 6,000 sY
of sidewalks & driveways, 2,500 feet of curb & gutter, 24,000 SY of
swale reconstruction, planting or relocating over 1,100 trees.

Broadview Park NIP BP1 - Broward County W&WS Division
General Manager - $10.4 million, 2007

Project consisted of water main and roadway infrastructure
improvement to a City of Plantation’s neighborhaod composed of
over 2,000 residences, 6 businesses, and a major road crossing.
Water improvements consisted of installing 105,000 feet of 8- to
16-inch ductile iron water and transmission main, over 2,000
water meters, 135 new fire hydrants, 14 insertion valves, and 14
automatic blow-off valves. This work also required the relocation
of over 1,400 water services from the rear easements of the homes
to their front, which required daily coordination between Ric-Man
personnel and municipal representatives & residents. Roadway
improvements included the milling & resurfacing of 25,000 SY of
road, the reconstruction of 22,000 SY of asphalt drivewzy &
concrete sidewalk and 58,000 SY of swale, and the removal of 17
large trees.

St. George East NIP - Broward County W&W Service Division
General Manager ~ $10.3 million, 2007

Project consisted of complete right-of-way infrastructure
improvements to a Fort Lauderdale neighborhood compased of
500 residences, a school, a park, and a church. Performing water,
drainage, sewer, and roadway construction in this neighborhood
required site-specific management of traffic and protection of
school children, Water improvements included installing 23,000
feet of new 8- to 20-inch DIP main and 38 fire hydrants. Drainage
improvements included installing 1,100 feet of 15- to 24-inch RCP
main and 50 structures. Sewer improvements included installing
21,000 feet of 8- to 15-inch PVC main, 53 structures, and 1,400 feet
of directional drill for a 24-inch force main, Roadway
improvements included the milling & resurfacing of 56,000 SY of
road, reconstruction of 5,500 SY of sidewalk & driveways and
3,750 feet of curb & gutter, and the planting of 69 trees, as well as
46,000 SY of swale reconstruction, landscaping, and irrigation.
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Mr. Adams, has 39 years of experience in overseeing the construction operations of major Fortune 500 Construction Companies. He
has overseen approximately $100 million worth of projects per year; these projects include the Design-Build of new construction and
rehabilitation of infrastructure projects for sanitary sewers, water mains, force mains, drainage, pump stations, including the use of
directional drilling, aerial crossings, micro-tunnels, jack & bores, pipe bursting, slip-lining, and cured-In-place pipe technology . His

work has included two major City (Miami Beach & Jacksonville)
8,500 homes being affected; including, streetscape, lighting,

neighborhood & streetscape improvement projects with as many as
and signalization. Mr. Adams has been in the forefront for the

improvement of Florlda's infrastructure and has worked closely with Government Agencies throughout his career.

HIGHLIGHTS

» 15 Years of Infrastructure and Mixed-Use Design Build Exp.
» 4 Complete Bridge Repairs or New Bridge Project

EXPERIENCE
» Ric-Man International, Inc. - Pompano Beach, FL

- General Manager , up to $37 million in projects(2014-Pres.)
» S&C Consulting Engineers. - New York, N.Y.

~ General Manager, up to $125 million in projects (2009-14)
« Hazen& Sawyer Engineers, Inc. - Miami Beach, FL

- General Manager, up to $300 million in projects(2006-09)
« SJC/John Laing International - BIOT, NSF Diego Garcia

- Sr. Construction Project Manager, $85 million (2003-06)
« CDG/Adams Consulting Engineers - Jacksonville, FL

- General Manager for Southeast U.S., $380 million(1998-03)

MEMBERSHIPS & CERTIFICATIONS

Society of American Military Engineers-Associate
American Society of Civil Engineers ~Associate
Army Corps of Engineers - CQCM, 2011

USMC Officers Engineer School - 1976

City University of New York- B.S. Civil Eng.-1975
American Water Works Association-Member
Occupational Safety & Health Association - 30-Hour
State of Florida PPM Certification-1997

BRIDGE EXPERIENCE
« San Onofie, California at Camp Pendleton Bridge Repairs
- Construction Manager - 1979
« San Clemente California M6 Steel Bridge
- Construction Manager - 1980 )
« Ocklawaha River Swivel Bridge (60 TN) Renovation Project
~ Project Manager - 1996
« Algoma, West Virginia Bridge Repair Project
- Project Manager - 1998

HIGHLIGHTED PROJECT EXPERIENCE

S&C Consulting Engineers & International Constructors

General Manager - $125 million, 2013-2014

The project consisted of water, drainage, and sewer
infrastructure improvements for the City of New York Public
Works Department as a result of damage caused by Hurricane
"Sandy”, and to return the damaged water, drainage and sewage
ta pre-disaster condition. zg 8 ay

HIGHLIGHTED PROJECT EXPERIENCE

Cont'd

Water construction included replacing aver 72,500-foot water
main system consisting of 6- to 12-inch DIP and PVC pipe with
1935 services; as well as restoring 27 Sewage Lift Stations
damaged by salt water flooding and intrusion. Drainage
construction consisted of installing 10,500 feet of 18- t¢ 48-inch
DIP and RCP pipe, and the rebuilding of damaged Housing
Authority Building, boilers heat exchangers, water heaters and
associated piping and electric panels.

City of Miami Beach CIP Improvements - Miami Beach, FL

Sr. Construction Manager - $300 miltion, 2006-2009

Design-build project consisted of water, drainage, and roadway
infrastructure improvements to twelve neighborhoods composed
of over 7000 homes and 125 businesses. Water construction
included Installing 148,000 feet of 6-12inch DIP main (connecting
thousands of homes and apartment building and hotels). Drainage
construction included installing over 90,000 feet of 18- to S4-inch
HDPE and RCP drainage mains; connecting over 500 drainage
structures and 20deep well pump stations. Roadway and
landscape construction including 15 miles of roadwork, with
sidewalk, driveways, curb & gutter, light poles, and storm water
drainage inlets and structures, and landscaping per the plans &
specs.

SJC/JLI A Joint Venture,, NAVFAC PAGDIV, NSF BIOT Diego Garcia
Sr. Construction Project Manager - $85 million, 2003-2006
Project consisted of WTP & WWTP renovations, new water mains
and fuel park upgrades including new gas station and water and
oil separator for (6} three million gallon fuel tanks. Project also
included rehab of base enlisted quarters, including water and
sewage upgrades including 6800 feet of dedicated 8 inch DIP fire
main, new fire sprinklers in every building and fire hydrants
throughout the base. Project Included a new Physical Readiness
Building, a Water Operations Building, and construction of 4 B-2
Bomber Hangers.

CDG/Adams Consulting Engineers - JEA Better Jacksonville
Program. Joint Venture w/Insituferm, Kinsel, PM Construction,
and CCl Spectrum. City of St. Augustine WWTP renovations
General Manager for JEA & Southeast, U.S. - $380 million, 1998-03
The City of Jacksonville's WWTP's were inundated with rain and
ground water entering the wastewater system Project consisted of
CIPP lining 6000 Manholes and repairs to rehabilitate over 300
miles of deteriorated sewer pipeline; pipe bursting typically
performed on lines no more than 6 feet below the surface, slip-
O Eini ;Qr‘lgmger diameter pipes, and CIPP lining on lines 6 inches

and above:
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Mr. Menocal has over 15 years' experience in construction management since Feb. 1999. He has the experience of overseeing
projects ranging from $1.5 million up to $177 million, The project scopes ranges from water main, gravity sewer, force mains,

drainage,

pump stations, lift stations, directional drilling, streetscape improvements, lighting, traffic signal improvements, ITS,

neighborhood improvements and bridges. His experience includes approximately nine major neighborhood improvement projects
of over 1,200 homes each. Mr. Menocal has an excellent knowledge of construction software such as Primavera Project Planner,

SureTrak, Microsoft Projects, Expedition, E-Builder and others,

HIGHLIGHTS

e 15 years of roadway and underground utility infrastructure
construction experience, working with up to 48-inch pipe
« 6 years of design-build experience including 2 bridges

« 9 major projects totaling $235M

« Holds a2 B.S. from Florida International University (2001)

EXPERIENCE
» Ric-Man International, Inc. - Pompano Beach, FL
Project Manager, up to $21M in projects (2009-Present)
» Condotte America - Miami, FL
Project Manager, up to $177M in projects (2008-2009)
« A? Group, Inc. - Miami, FL
Project Manager, up to $200M in projects {1999-2008)

TRAINING & CERTIFICATIONS

« Army Corp of Engineers - CQM for Contractors

« Work Zone Traffic Control - M.O.T. Advanced Leve] Cert.

» Occupational Safety & Health Association - 30 Hour Training

ADDITIONAL DESIGN-BUILD EXPERIENCE

+ Flamingo-Lummus BP~10E, Streetscape Improvement
- Project Manager - $4.4 million, 2011

« State Road 826/Palmetto Expressway, Section 2
~ Project Manager - $177 million, 2009

» Nautilus No. 7, Right-of-Way Infrastructure Improvement
- Program Manager - $34.8 million, 2009

« Lummus BP-10B Neighberhood Improvement
- Program Manager - $12.1 million, 2008

« Washington Avenue Infrastructure inprovement
- Program Manager - $18.2 million, 2007

PROJECT EXPERIENCE

FDOT District 6 Section 2 Project (Personal Exp.)
Design/Build Project Manager - $177 million, 2008-2009

This was a design/build/finance project for the Florida
Department of Transportation District 1V. The wark consisted
of the addition of one general use lane in each direction,
auxiliary lanes between all interchanges; interchange
improvements and, operation safety improvements long the
SR826 mainline and ramps. The Interchanges that will be
improved with this project are the SR826 Interchanges at Sw
56 Street/Miller Drive, Sr874/Don Shula Expressway and SW
40 Street/Bird Road. Four of the bridges are over the CSX !
railroad and are compriséd of steel girders. The other ’
interchange bridges are design with concrete beams (AASHTO
Type IV, Mod. Bulb Tee, Florida I Beams). This project also
includes a new pedestrian bridge, new drainage, lighting, :
landscaping, ITS and signalization Improvements i

PROJECT EXPERIENCE

Town of Surfside Infrastructure Rehabilitation Project

Senior Project Manager - $18.3 million, 2013

Project consisted of water, drainage, and roadway
infrastructure improvements to a neighborhood composed of
770 residences and 35 businesses, Water construction
included installing 34,000 feet of new 8-inch DIP (connecting
hundreds of homes in both the front and rear) and abandoning
17,000 feet of existing water main. Drainage construction
included installing 17,000 feet of 18- to 54-inch HDPE and RCP;
connecting over 250 structures and 6 pump stations. Roadway
construction included 134,000 SY of roadwork, 6,000 5Y of
sidewalks & driveways, 2,500 feet of curb & gutter, 24,000 §Y
of swale reconstruction, planting or relocating over 1,100
trees. This project required major coordination with
homeowners, businesses, two schools, a hospital, and public
transportation to minimize our impact on residents and
commerce.

Broadview Park, BPZ - Broward County W&W Service Division
Project Manager - $17.5 million, 2011

Project consisted of sewer and drainage infrastructure
improvements to a neighborhood of 760 homes. Sewer
installation included 36,500 feet of 5- to 8-inch PVC and DIP
gravity sewer with 150 manholes, 3 sewer lift stations, and
14,500 feet of 6- to 12-inch force main. Drainage installation
included 16,700 feet of 15- to 24-inch RCP and HDPE pipe and
170 structures. The project required the full reconstruction of
100,000 SY of asphalt including two 1-1/2 inch lifts. This
design also included the reclaiming of 65,000 SY of swales for
additional drainage storage.

Flamingo-Lummus BP-10E Streetscape — Miami Beach, FL
Design-Build Project Manager - $4.4 million, 2011

Project consisted of water, drainage, and roadway
infrastructure improvements to a neighborhood composed of
1,600 residences and 65 businesses. Water construction
included installing 4,600 feet of new 6- to 8-inch DIP and
abandoning 5,100 feet of existing water main. Drainage
construction included installing 3,500 feet of 15- to 48-inch
HDPE and RCP connecting over 70 structures and gravity
wells, as well as 900 feet of 3- by 5-foot box culvert. Roadway
construction included over 36,000 SY of roadwork, 4,500 SY of
sidewalk, driveway & paver work, 9,500 feet of curb & gutter,
65,000 SY of swale reconstruction, planting or relocating over
200 trees; as well as signalization, decorative lighting, and
installing 1,800 feet of FPL conduit.
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Mr. Smith, the Senior Superintendent Consultant of Ric-Man International, has 26 years of construction experience in Michigan,
since 1959, and over 29 years of construction experience in South Florida, completing underground utility infrastructure
improvement projects for municipalities from Monrce County to St. Lucie County. He has supervised 12 neighborhoad
improvements projects and dozens of road projects, overseeing over $20 million of projects per year and working with 8- to 120-
inch pipelines. These projects include potable water mains, private side service replacements, sanitary sewer mains, storm water

drainage, force mains, pump stations, lift stations, directional
streetscapes, emergency repairs, and hurricane cleanup.

drilling, jack & bores, aerial crossings, micro-tunnels, roadways,

EXPERIENCE
« 55 years of roadway and underground utility infrastructure
construction experience, working with up to 120-inch pipe

¢ Ric-Man International, Inc. - Pompano Beach, FL
- Consultant, up to $65M in projects (2011-Present)
- Superintendent, up to $65M in projects (1996-2011)
- Mainline Foreman (1987-1996)
» Barkman Construction ~ Detroit, MI
~ Superintendent, up to $20M in projects {1973-1983)
= Excavation Company - Flint, MI
- Owner, up to $1.3M in projects (1963-1973)
« Holloway Construction - Detroit, M[
- Heavy equipment operator (1959-1963)

= Occupational Safety & Health Association - 10 Hour Training

PROJECT EXPERIENCE

Rickenbacker Intracoastal Waterway Bridge Water Main
Miami-Dade Water & Sewer Department

Superintendent, 2010 - $1.5 million

Project consisted of the furnishing and installing of 3,900 feet of
directional drill 20-inch HDPE pipe and 16-inch ductile iron
water main along the Rickenbacker Intracoastal Waterway
Bridge.

Southwest 26th Street Area Improvements ~ St Lucie County |

Superintendent - $2.2 million, 2008

This project consisted of a stormwater drainage, sanitary sewer,
and streetscape infrastructure improvement to a neighborhood

of 110 residences and 6 businesses, Utility construction

included the installation of 15- to 24-inch drainage mains and 8- .

inch sanitary sewer. Streetscape improvements included road
reconstruction and concrete flat work installation.

St. George East NIP - Broward County W&W Service Division
General Manager - $10.3 million, 2007

Project consisted of complete utility infrastructure
improvements to a neighborhood of 500 residences and a
schoel. Performing construction in this neighborhood required
site-specific MOT and the protection of children, Water
improvements included installing 23,000 feet of new 8- to 20-
inch DIP. Drainage improvements included installing 1,100 feet
of 15~ to 24-inch RCP main and 50 structures. Sewer
improvementsincluded installing 21,000 feet of 8- to 15-inch
PVC main, 53 structures, and 1,400 feet of directional drill for a
24-inch force main. Streetscape improvements included 61,500
SY of road, sidewalk & driveway construction, plarf' 6§ trees,
46,000 SY of swale reconstruction, and irrigation. ?:g : mf

PROJECT EXPERIENCE

Roosevelt Gardens, Central County NIP - Broward County, FL
Superintendent - $8.5 million, 2005

Project consisted of utility infrastructure improvements to a
neighborhood of 530 residences. Utility improvements
included the installation of 26,500 feet of 15- to 24-inch RCP
mains. Streetscape improvements included road, sidewalk,
driveway, and curb construction, swale reconstruction,
landscaping, and irrigation. Project encompassed a school and
several churches requiring site-specific MOT and protectian of
children,

i North Andrews Gardens NIP BP2 - Broward County, FL

! Superintendent - $5.5 million, 2003

Project consisted of utility and streetscape infrastructure
improvements to a neighborhood of 300 residences &
businesses. Construction included specialized work such as
1,400 feet of directional drilling and installing a 54-inch
microtunael below [-95. Water improvements included
installing 16,000 feet of 6- to 16-inch DIP main with over 250
services and 12 cut-ins to existing mains. Sewer improvements
included installing 14,000 feet of 8- to 12-inch main up to 18
feet deep connecting 400 laterals on private property, 57
structures and a lift station, as well as 4,000 feet of 8- to 20-
inch force main. Drainage improvements included installing
16,000 feet of 15- to 36-inch, and 29x45-inch elliptical, RCP
main, and 169 structures, Streetscape improvements included
71,500 SY of road, sidewalk, and driveway constructian,
50,000 SY of swale reconstruction, and the planting of 40 trees,

Washington Park NIP - Broward County, FL

Superintendent ~ $8.0 million, 2002

Project consisted utility and streetscape infrastructure
improvements to a neighborhood of 620 resident. Utility
impravements included installing 6- to 8-inch DIP water mains
and 15- to 36-inch RCP drainage mains. Streetscape
improvements included road, sidewalk, driveway, and curb
construction, swale reconstruction, landscaping, and irrigation.
Project encompassed a school and several churches requiring
site-specific MOT and protection of children.
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Mr. Hernandez has over 22 years of experience in South Florida working for

municipalities from Monroe County through Palm Beach
County. He has successfully completed seven neighborhood improvement projects from 21,000 to 105,000 feet of water mains and sanitary
sewers. Luis is also familiar with directional drilling, micro tunnel, pump stations, and aerlal crossings. Mr. Hernandez is one of Ric-Man
International’s most esteemed employees for his commitment to excellence and willingness to do what's necessary to perform his duties and
please our clients, He has shown great zeal in handling several crews and projects simultaneously while maintaining the highest standards.

HIGHLIGHTS

e 17 years of roadway and underground utility infrastructure
construction experience, working with up to Yh-inch pipe

« 6 years of design-build experience since 2008

« Occupational Safety & Health Association — 10 Hour Training

EXPERIENCE
« Ric-Man International, Inc. - Pompano Beach, FL
- Superintendent, up to $37M in projects (200 6-Present)
-~ Foreman, up to $12M in projects (2002-2006)
- Pipe Layer, up to $8M in projects (2001-200Z)
- Laborer, up to $6M in projects (1997-2001)

PROJECT EXPERIENCE

Town of Surfside Infrastructure Rehabilitation Project
Superintendent ~ $18.3 million, 2013

The project consisted of water, drainage, and sewer infrastructure
improvements to The Town, as well as the restoring 167,000 SY of
road, 33,000 SY of swale, 4,400 SY of sidewalk & driveways, and
34,600 feet of curb & gutter, Water construction included replacing a
31,500-foot water main systemn consisting of 4- to 8-inch DIP and PVC
with 950 services; as well as relocating the existing meters of over
1,600 homes from their rear easements to the front of the homes -
work which required daily coordination with The Town & residents.
Drainage construction consisted of installing 5,500 feet of 10- ta 36-
inch DIP and RCP, 47 structures, 9 wells, and 3 pump stations, Sewer
construction consisted of rehabilitating a 43,500-foot sewer system
consisting of 8- ta 15-inch CIP, over 2,000 laterals, 166 structures, and
2 pump stations; as well as point-repairing 5,800 feet of existing
sewer and installing 2,500 feet of 12-inch PVC force main.

Flamingo-Lummus BP-10E Streetscape - Miami Beach, FL
Design-Build Superintendent ~ $4.4 million, 2011

Project consisted of water, drainage, and roadway infrastructure
iraprovements for a neighborhood composed of 1,600 residences and
&5 businesses, Water construction included installing 4,600 feet of 6-
to 8-inch DIP and abandaning 5,100 feet of existing water main.
Drainage construction included instalting 3,500 feet of 15- to 48-inch
HDPE and RCP connecting over 70 structures and gravity wells, as
well as 900 feet of 3x5-foot box culvert. Roadway and landscape
construction included over 36,000 SY of roadwork, 4,500 SY of
sidewalk, driveway & paver work, 9,500 feet of curb & gutter, 65,000
SY of swale reconstruction, planting or relocating over 200 trees; as
well as signalization, decorative lighting and installing 1,000 feet of
FPL conduit. This project required major coordination with residents,
a schoal, public transportation, restaurants, nightclubs, and other
businesses to minimize our impact on residents, tourists, and
commerce.

PROJECT EXPERIENCE

Broadview Park, BP2 - Broward County W&W Service Division
Superintendent - $17.5 million, 2010

Project consisted of sewer and drainage infrastructure improvements to a
neighborhood of 760 homes. Sewer installation included 36,500 feet of 6-
to 20-inch PVC and DIP gravity sewer with 150 manholes, 3 sewer lift
stations, and 14,500 feet of 6- to 12-inch force matn, Drainage installation
included 16,700 feet of 15- to 24-inch RCP and HDPE pipe ang 170
structures. The project required the full reconstruction of 100,000 SY of
asphalt including two 1-1/2 inch lifts. This design also included the
reclaiming of 65,000 SY of swales for drainage storage.

Nautilus, Neighborhood No. 7 Improvements - Miami Beach, FL
Design-Build General Manager - $34.8 million, 2010

Design-build project consisted of water, drainage, and roadway
infrastructure improvements to a neighborhood composed of 770 homes
and 35 businesses. Water construction included installing 34,000 feet of
8-inch DIP main (connecting hundreds of homes in both the front and
rear). Drainage construction included installing 17,000 feet of 18- to 54-
inch HDPE and RCP drainage mains; connecting over 250 structures and 6
pump stations. Roadway and landscape construction included 134,000 SY
of roadwork, 6,000 SY of sidewalks & driveways, 24,000 SY of swale
reconstruction, planting or relocating over 1,100 trees.

Broadview Park NIP BP1 - Broward County W&WS Division

General Manager - $10.4 million, 2007

Project consisted infrastructure impravement to a neighborhood of over
2,000 residences, 6 businesses, and a major road crossing. Water
improvements consisted of installing 105,000 feet of 8- to 16-inch ductile
iron water and transmission main, over 2,000 water meters, 135 new fire
hydrants, and 28 insertion valves and blow-off valves. This work also
required the relocation of over 1,400 water services from the rear
easements of the homes to their front, which required daily coordination
between Ric-Man, municipal personnel, and residents. Roadway
improvements inciuded the milling & resurfacing of 25,000 SY of road, the
reconstruction of 22,000 SY of asphalt driveway & concrete sidewalk and
58,000 SY of swale, and the removal of 17 large trees.

St. George East NIP - Broward County W&W Service Division
Superintendent- $10.3 million, 2007

Project consisted of infrastructure impravements to a neighborhaod
composed of 500 residences, 2 school, a park, and a church. Water
improvements included installing 23,000 feet of new 8- to 20-inch DIP
main and 38 fire hydrants. Drainage improvements included installing
1,100 feet of 15- to 24~inch RCP main and 50 structures. Sewer
improvements included installing 21,000 feet of B- to 15-inch PVC.main,
53 structures, and a submersible pump station, and 1,400 feet of
directional drill for a 24-inch force main. Roadway improvements
included the milling & resurfacing of 56,000 SY of road, reconstruction of
5,500 SY of sidewall & driveway, and the planting of 69 trees, 46,000 §Y
of swale reconstruction, landscaping, and irrigation.
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Mr. Tharrett has over 33 years of roadway, infrastructure, and underground utility construction experience, since 1981, with up
to 72-inch pipelines, He has worked with South Florida municipalities from Monroe to Martin County and has successfully
completed 4 neighborhood improvement projects of up to over 100,000 feet of pipe. Mr. Tharrett’s is experienced with
directional drilling, pump station installation, aerial crossings, and jack & bores, and his responsibilities include overseeing
several multi-million dollar construction projects at a time and coordinating all subcontractors, suppliers, and Ric-Man
International crews for each project in his watch.

EXPERIENCE
» 33 years of roadway and underground utility infrastructure
construction experience, working with up to 72-inch pipe
* Ric-Man International, Inc. - Pompano Beach, FL
~ Superintendent (2012-Present)
 Foster Marine Contractors, Inc, -~ West Palm Beach, FL
- Superintendent {1994-2011)
» E&N Trucking - Warren, Michigan
- Underground Utility Foreman (1990-1994)
» Wing Construction, General Contractor - Utica, Michigan
= Vertical Construction Superintendent (1981-1990)

CERTIFICATIONS
« Occupational Safety & Health Association - Confined Spaces,
Competent Person, and Trenching & Excavation

PROJECT EXPERIENCE

Twin Lakes South NIP - Broward County W&W Division
Superintendent - $4.2 million, 2014

Project consisted of sanitary sewer, stormwater drainage, and
roadway infrastructure improvements to a neighborhood of
300 homes. Sanitary canstruction included installing 3,500
feet of 6-inch DIP force main and 11,500 feet of 8- to 10-inch
PVC gravity sewer, 49 manholes up to 19-feet deep, and 1
pump station. Stormwater drainage construction included
installing 8,000 feet of 15- to 30-inch RCP drainage, including
French drain, and 66'drainage manholes. Roadway
improvements included the reconstruction and final paving of
36,000 square yards of road, construction of over 20,000
square yards of driveway & sidewalk and 2,200 feet of curb &
gutter, and the planting or relocating over 250 trees.

Northeast 38th Street Reconstruction - City of Qakiand Park
Superintendent - $3.4 million, 2014

As part of an FDOT funded project, Ric-Man performed
drainage, sewer, and roadway infrastructure improvements
to the City of Oakland Park’s Northeast 38t St, from
Northeast 11th Ave. to North Andrews Ave. Drainage
construction included the installation of 1,400 feet of 18- to
48-inch RCP and 60 drainage structures, Utility construction
included the demolition or abandonment of existing sanitary
utilities and the installation of 450 feet of 6- to 10-inch PVC
sewer main, 11 [aterals, and 4 manholes; as well as 12,500
feet of telecom and electrical conduit: Roadway and landscape
improvements included 17,800 square yards of road
construction, 8,750 square yards of sidewalk & driveway
construction, 1,300 square yards of decorative paver work,
the

PROJECT EXPERIENCE

Con't

planting or relocating of over 80 trees, as well as new
landscape plantings and new irrigation.

Oakliand Park BP3 Water Main ~ City of Oakland Park, FL
General Superintendent - $2.2 million, 2013

Project consisted of water, drainage, and road infrastructure
improvements to 6 disconnected sites near Qakland Park Blvd.
between NW 31st Ave. and NW 18th Ave, Water construction
consisted of installing 8,200 feet of 6- to 8-inch ductile iron
pipe with 62 services, and 1,200 feet of 6-inch PVC directional
drill. Drainage construction consisted of installing 3,900 feet of
15-inch RCP and 37 drainage structures. Road construction
consisted 34,000 square yards of asphalt, concrete, and
sidewalk reconstruction.

1B2 Water Main Improvement _

Broward County Water & Wastewater Division, FL
Superintendent - $1.3 million, 2013

Project consisted of water main and roadway infrastructure
improvements along Cypress Creek Road from I-95 to Dixie
Highway, and on Dixie Highway to Northeast 56th Street,
Water construction consisted of installing 8,500 feet of 6- to
16-inch DIP water main with 13 wet taps, 11 fire hydrants, and
18 new water services. Roadway constructian inctuded 12,000
square yards of asphalt road & concrete sidewalk
improvements as well as 1,000 square yards of swales
restoration,

Poinsettia Ave & 33rd Street - City of West Palm Beach
Superintendent - 2011

Project consisted of stormwater drainage infrastructure and
hardscape improvements of 36- to 72-inch pipelines.

Broward County W&WS Division North County NP BP6
Superintendent

Broward County project with proposed improvements
including, but not limited to, sidewalk improvements, curb &
gutter improvements, storm water, water main improvements,
and sewer improvements.

Broward County W&WS Division North County NIP BP7
Superintendent

Broward County project with proposed improvements
including, but not limited to, sidewalk improvements, curb &
gutter improvements, storm water, water main improvements,
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Mr. Reyes has over 13 years of roadway and underground utility infrastructure construction experience, since 2001, working
with up to 72-inch pipelines. In South Florida, He has installed water, sanitary sewer, and stormwater drainage utilities for
municipalities from Monroe County to Palm Beach County and was instrumental in the completion of several Miami Beach
projects stuch as Prairie Avenue Phase I, Venetian Island Water Main Improvements, and Flamingo Bid Pack 10E Neighborhood
Improvements. Last year, Mr. Reyes helped complete the Town of Surfside Infrastructure Rehabilitation Project, which has very
similar soil conditions. Mr. Reyes’ extensive experlenced includes pump station and lift station installation, directional drilling,
force mains, and gravity sewer.

EXPERIENCE & HIGHLIGHTS
« 1% years of ruadway and underground utiticy infrastructure
construction experience, working with up to 72-1nch pipe
« Ric-Man International, Inc. - Pompano Beach, FL
- Foreman (2009-Present)
- Operator & Pipe Layer (2008-2009)
» American Engineering - Hialeah Gardens, FL
- Foreman (1998 -2008)

+ Occupational Safety & Health Association - 10 Hour Training

PROJECT EXPERIENCE

Town of Surfside Infrastructure Rehabilitation Project
Foreman ~ $18.3 million, 2013

The project consisted of water, drainage, and sewer
infrastructure improvements to The Town, as well as the
restoring 167,000 SY of road, 33,000 SY of swale, 4,400 SY of
sidewalk & driveways, and 34,600 LF of curb & gutter. Water
construction included replacing a 31,500-foot water system
consisting of 4- to 8-inch DIP and PVC and 950 services; as
well as relocating the existing meters of over 1,600 homes
from their rear easements to the front of the homes - work
which required daily coordination with The Town and
residents. Drainage construction consisted of installing 5,500
LF of 10- to 36-inch DIP and RCP, 56 structures & wells, and 3
pump stations, Sewer construction consisted of rehabilitating
a 49,500-foot sewer system consisting of 8- to 15-inch CIP,
over 2,000 laterals, 166 structures, and 2 pump stations; as
well as point-repairing 5,800 LF of the existing sewer and
installing 2,500 LF of new 12-inch PVC force main.

Flamingo-Lummus BP-10E Streetscape - Miami Beach, FL
Foreman - $4.4 million, 2011

Design-build project consisted of water, drainage, and
roadway infrastructure improvements to a neighbarhood of
1,600 residences and 65 businesses. Water construction
included installing 4,600 LF of 6- to 8-inch DIP and
abandoning 5,100 LF of existing water main. Drainage
construction included installing 3,500 LF of 15- to 48-inch
HDPE and RCP connecting over 70 structures and gravity
wells, as well as 900 LF of 3x5-foot box culvert. Roadway and
landscape construction included over 36,000 SY of roadwork,
4,500 SY of sidewalk, driveway & paver work, 9,500 LF of
curb & gutter, 65,000 SY of swale reconstruction, planting or
relocating over 200 trees; as well as signalization, decorative
lighting, and installing 1,000 LF of FPL conduit.

PROJECT EXPERIENCE

Cont'd

This project required major coordination with residents, 2
school, public transportation, restaurants, nightclubs, and
other businesses to minimize our impact on residents, tourists,
and commerce.

Twin Lakes South NIP - Broward County W&W Divisian
Foreman - $4.2 million, 2014

Project consisted of sewer, drainage, and roadway
infrastructure improvements to a neighborhood of 300 homes.
Sewer construction included installing 3,500 feet of 6-inch DIP
force main and 11,500 feet of 8- to 10-inch PVC gravity sewer,
49 manholes up to 19-feet deep, and 1 pump station. Drainage
construction included installing 8,000 feet of 15- to 30-inch
RCP drainage, including French drain, and 66 drainage
manholes. Roadway improvements included the
reconstructien and final paving of 36,000 SY of road,
construction of aver 20,000 SY of driveway & sidewalk and
2,200 feet of curb & gutter, and the relocating of 250 trees.

Englewood Storm Sewer Project - City of Miami

Foreman - $600,000, 2013

Project consisted of drainage and hardscape infrastructure
improvements, as well as constructing 7 traffic calming
improvements, specifically 5 traffic circles and 2 raised
intersections, at separate intersections affecting 170
residences between SW 18th & 20t street and SW 29t & 31t
avenue. Drainage improvements included installing 1,400 feet
of 24-inch pipe culvert and French drain, as well as 47
manholes & inlets. Hardscape improvements included 7,600 SY
of roadway milling & resurfacing, 860 SY of sidewalk &
driveway reconstruction, 2,700 feet of curb & gutter, planted
10 trees, and 3,600 SY of swale reconstruction & landscaping.

Broadview Park, BP2 - Broward County W&W Division
Foreman - $17.5 million, 2010

Project consisted of sewer and drainage infrastructure
improvements to a neighborhood of 760 homes. Sewer
installation included 36,500 feet of 6- to 20-inch PVC and DIP
gravity sewer with 150 manholes, 3 sewer lift stations, and
14,500 feet of 6- to 12-inch force main. Drainage installation
included 16,700 feet of 15- to 24-inch RCP and HDPE pipe and
170 structures. Project required the reconstruction of 100,000
SY of road and 65,000 SY of swales for drainage storage.
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Javier F. SleGﬂ AlA, LEED AP

Senior Architect

@ Stantec

Mr. Salman has over 27 years of experience with public and private sector projecis. His hands-on management style alliows
for maximum quality and ensures continuous and productive client coniact throughout the life of the project. His design
and management expertise, coupled with his extensive governmental and institutional experience, ensures a successiul
relationship with clients. Mr, Salman received his CPTED certification through Florida Atlantic University in 1998, has since
served as a leciurer on the subject of CPTED principles as applied to urban and parks design, and is a recognized expert in

the field.

EDUCATION

Master of Architecture, Georgia tnstitute of Technology,
Atlanta, Georgia, 1988

Bachelor of Science, Georgia Institute of Technology,
Allanta, Georgia, 1985

Unite Pedagogique Sept, Ecole des Beaux Arts, Paris,
France, 1985

REGISTRATIONS
LEED Accredited Professional, U.S. Green Building
Council

Registered Architect #43738, National Council of
Architectural Registration Boards

Registered Architect #AR. 012100, Commonwealth of
Virginia

Registered Architect #4060, State of Alabama
Registered Architect #4537, State of Louisiana
Registered Architect #008258, Stafe of Georgia
Registered Architect #AR.0014410, State of Florida

PROJECT EXPERIENCE

SR 10A (US 90 Cervantes Street] Bridge Replacement
over Bayou Texar, Escamblia County, FDOT District 3
Senior Project Architect for design of extensive aesthetic treatments
to a new nine span bridge. These treatments included utilizing form
lines for the prestressed beams, sidewalk barrier, colored applied
finish coatings and decorative lighting.

Wesi Mashta Drive Bridge, Key Biscayne, Florida

Project Architect for this Design/Build project in which the firm
created a new 45-foot arched single-span bridge allowing tidal
Sflushing of previously dead-end canals, resulting in a cleaner, more
pleasant environment. The bridge’s Mediterranean design
incorporates keystone detailing, decorative rails and lighting,
landscaping and pavers. To minimize inconuventience to Mashta
Island residents and others using the bridge, embankments, utilities,
water, wastewater, electrical and telephone were relocated.

Snake Creek Bascule Bridge Rehabilitation, Monroe
County, FDOT District 6

Project Architect responsible for the preparation of rehabilitation
plans for the restoration of the tender house facility to include
architectural and electrical modifications.

Roosevelt Bascule Bridge. Rehabilitation, Stuart, Florida .
Serntior Architect for the preparation of architectural, electrical and
mechanical plans for the interior and exterior rehabilitation of the
bridge tender facilities.

SR 816 - OQakiand Park Bivd. Bascule Bridge
Rehabilitation, Broward County, Florida

Senior Architect for the preparation of architectural, electrical and
mechanical plans for the inferior and exterior rehabilitation of the
bridge tender facilities.

Design & Consiruction Services for John F. Kennedy
Causeway Redevelopment, North Bay Village, Florida
Principal of Architecture for this project that involves the design and
construction services for the redevelopment of the John F. Kennedy
Causeway. The project will be implemented in several phases. Phase I
will be the landscape design and construction of street beautification
improvements to the western end of the Causeway. While this phase is
being implemented, a conceptual master plan shall be prepared to
address the complete beautification and redevelopment program for
Kennedy Causeway which includes the roadway, adjacent business
district, and the waterfront.

Sunset Drive Streetscape Improvements, South Miami,

-Florida

Principal of Architecture for the urban design streetscape architectire
Jor this project which included architectural and engineering, as well as
construction administration services, for a streetscape / traffic calming
project in the heart of the city’s downtown district.

Joe Celestin Community Center af Claude Pepper Park,
North Miami, Florida

Principal of Architecture for the design of a 30,000 8.F., $5.5 million,
community center at Claude Pepper Park, which includes a day care,
administrative offices, computer room, multi-purpose rooms, teen
lounge, kitchenette, basketball courts, and multi-purpose auditorium.

Marina Place at Riviera Beach, Riviera Beach, Florida
Principal of Architecture for master planning services to redevelop and
revitalize the public and private areas of the City's south district area
which includes the maring, Newcomb Hell, Bicentennial Park, the 13th
Street entryway, and adjacent parcels. This $25 million project
includes the design theme, layout of individual buildings and elements
(including Newcomb Hell Community Center, Bicentennial Park with
amphitheater and playground, redevelopment of 13th Street and
Avenue C, the Marina & Tiki Hut, and the Green Market), and vehicular
and pedestrian circulation.

Phillips Park, Coral Gables, Florida

Principal of Architecture for complete renovation of this park in Coral
Gables including design development, construction documents and
coordination. The firm was commissiored by the City to rehabilitate the
existing park and design a new entrance feature, as well as a new goo
square feet picnic shelter, restroom facility, tot lot and dugout shelters
Jfor the new baseball field. A new basketball court was also
incorporated in the site as well as a jogging path around the park and
the tennis courts were resurfaced. The new entrance feature provides a
low wall the serves as a seating area with tube steel post that vary in
size creating a playful curved element facing the new tot lot, the gates
are self-closing and provide security for the young children playing
inside the park.
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Sean Compel ez e ar

Seniar Construction Adminisirator

@ Stantec

Mr. Compel has over 11 years of experience in the planning, design, permitting and construction of civil
engineering and site development projects. He has served as project construction administrator and project
engineer for various roadway, drainage, water, sewer, underground electrical, and industrial projects. Clients
include municipalities, state agencies, educational facilities, and private businesses. His experience in
construction services has allowed him to effectively deliver projects satisfying all owner requirements.
Responisibilities during consiruction include permitting, review of scheduling, and overall cost analysis.

EDUCATION
Bachelor of Science in Civil Engineering, University
of Miami, Miami, Florida, 2002

REGISTRATIONS
Professional Engineer #66618, State of florida

PROJECT EXPERIENCE
North Miami Beach Bike Path Phase I, North Miami

Beach, Florida _

Civil Engineer for the planning and design of 1.5 miles of
asphalt bike path along NE 183rd Street from NE 11th Avenue
to NE 22nd Avenue. A new 8 wide asphalt path on the north
swale connected to an existing path running along the Snake
Creek Canal at NE 11th Avenue and extended to NE 19th
Avenue. From NE 19th Avenue to NE 22nd Avenue, the path
was constructed on both sides of the street as a 5" extension of
the existing pavemnent. The path then transitioned to 8 wide
and headed north on NE 22nd Auenue to connect to the
existing paths at Greynolds Park. Our scope included full
signage and pavernent markings to ensure safety for all
bicyclists using the path.

Indian Creek Village Entrance Improvements,

Indian Creek, Fiorida

Construction Administrator for the implementation of the first
phase of the Master Plan. The plan identified critical concerns
and built consensus among the Council Members and
residents of the Village with respect to project scope and key
design elements of proposed improvements and
enhancements. These improvements include reconfiguration
of the Village the entrance by tightening the corner radii,
expanding the landscaped corners, creating an oval
landscaped island, and historically restoring of the existing
Gate House. The main roadway into the Village will also be
reconfigured by narrowing the travel lanes to 12-feet,
introducing of a center landscaped median, and a 5.ft. wide
sidewalk for pedestrian and traffic safety.

Sunset Drive Improvements {West of US 1), South
Miami, Florida

Construction Administrator for this master planning project
involving the development of conceptual streetscape and
infrastructure improvements along Sunset Drive from the
western city limits to US 1. These include delineating
intersections with concrete pavers and crasswalks, redefining
roadways sections, and providing new lighting and landscape
design to increase public safety and appeal.

Golden Beach Capital Improvements Program,

Golden Beach, Florida

Construction Administrator for this comprehensive Capital
Improvements Program Master Plan that focuses on several
major improvement areas: town-wide drainage
improvements; utilities underground relocation (electrical,
telephone, cable); and town-wide streetscape & traffic
calming.

NW 82nd Avenue Improvements, Doral, Florida
Project Manager for this project which included the study,
design, and construction administration of various
improvements on NW 8znd Avenue from NW 12th Sireet to
NW 25th Street. It consisted of milling and resurfacing,
sidewalk and curb and gutter replacement and
reconstruckion, handicap ramp replacement, and drainage
work including the installation of exfiltration trenches,
conerete manholes and solid pipes. The project also involved
the repair of damaged asphalt around existing manholes,
valves, and above existing drainage trenches and crossings.
The final design also included pavement markings and
signage.

Crandon Boulevard Master Plan, Key Biscayne,

Florida

Civil Engineer for this project that takes an existing suburban
style highway and transforms it into a center of community
activities. By promoting the safe and secure transit of all
types of vehicles and pedestrians, this CPTED-friendly design
also serves to create a source of identity for the community
connecting retail, residential, public parks and government
facilities into a cohesive design. The project consisted of a
‘master plan that encompassed the design for a 4-lane divided
road, improved public safety, easing of traffic congestion,
traffic calming, pedestrianization, improved mass transit,
streetscape improvements, sidewalks, lighting, and a
roundabout.
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PROJECT COST CONTROL
The objective of cost control is to manage the delivery of the project within the approved time and
budget. Regular cost reporting will facilitate, at all times, the best possible estimate of:

Current project costs;
Anticipated final project cost;
Risks;

Potential savings.

The RMI team will develop a project cost control execution plan that will develop cost, schedule,
progress reporting, control procedures, and the Work Breakdown Structure (WBS). We will
continuously track and monitor any deviations from the Budget, Schedule, Project Scope and
Commitments. We will establish systems, procedures and reports to enable the RMI team to
effectively manage their work including progress reports, staffing plans, schedules and cost
reports. Some of the reports that RMI will analyze on a monthly basis:

P6 Schedule Updates

Budget forecasts

Cash flow analysis

Commitment analysis

Forecasting Labor and Equipment

Job costreports

Potential Cost and Time Implications with proposed solutions
Contract Deviations and Additional Work

At Project Closeout, Final Financial and Schedule Analysis Summary

Effective cost control is achieved when the whole of the project team adopts the correct attitude
to cost. Effective cost control on this project will require the following actions to be taken:

Establishing that all decisions during the design and construction phase take into

account cost implications of the alternatives being considered, and that no decisions are
taken where cost implications would cause the total budget to be exceeded without City
approval.

Encouraging the project team to design within the cost plan at all stages and follow the
variation/change and design development control procedures for the project. It is
generally acknowledged that 80% ofcostis determined by design and 20%
by construction. It is important that the project team is aware that no member of the team
has the authority to increase costs on its section or element of the work. Increased costs on
one item must always be balanced by savings on another.
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¢ Regularly updating the cost and change variation at all design stages of the project - 30%,
90% and Permit Set. At all times RMI will comprise the best possible estimate of the
final cost of the project while updating the City continually as to the status of the budget.
Any changes to the design should be caught as early as possible so that design alternatives
can be discussed with the City.

e Submitting regular, up-to-date and accurate cost reports to keep the City of Coral Gables
the current budgetary and cost situation.

e Ensuring that the project costs are always compared back against the original approved
budget. Any subsequent variations to the budget must be clearly indicated in the cost
reports,

Plotting actual expenditure against predicted to give an indication of the proj ect’s progress.

o The same procedures will be applied for any revisions or additions requested by the City to
augment our design and construction. There are a multitude of options available and we
will expedite and streamline such options in the same manner.

APPROACH

We have an extensive amount of experience in Design/Build Streetscape Projects. While this
Contract is for Construction Management at Risk, the actual delivery of the project will be more
similar to a Design/Build Project in which we will be involved from the onset of the project. We
consider this to be an extremely beneficial situation for all parties involved so that everyone has
input from the beginning and there are no surprises when putting the actual price together. In
addition, this will allow us time to voice our concern over constructability issues / concerns that
we may have prior to the Design Engineer completing any drawings. Itis our understanding that
an out of town Design Firm has been selected for the Design Component. It is of even greater
importance that a local Construction Management at Risk firm be selected so that someone on the
team is familiar with the local permitting agencies, site conditions, and the Miracle Mile/Giralda
Avenue patrons/residents.

Our overall project approach is based on good and early communication between all parties
involved and proactive approach to issues. The following is a list of specific activities that have
served us well on the management of past projects:

¢ Establish and maintain direct communication lines early on among the project decision-makers.

o Use weekly progress meetings to assign and follow up on action items, disseminate information
to the Team, and assure Quality Control.

e Track and make certain that prior commitments to residents are kept.

e Involve the City’s PM in Design/Construction progress meetings to keep him/her up to date on
project. . )

o Provide weekly schedule updates including a 90-100 day look-ahead schedule.

o Identify Risk Factors and Mitigation Measures up front, and regularly monitor risk items before
they influence the project’s critical path. Continue to evaluate the project to identify new risk
items and mitigate as early as possible.
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The key to any successful project is the ability of the Team to build a coalition between all
involved parties including the owner, designer and CMAR firm. It will be very important that the
City’s Design Firm and the CMAR Firm for this project be sensitive to this specific
neighborhood, and be highly experienced with construction in urban neighborhoods similar to
those on Miracle Mile/ Giralda Avenue- and the unique nature of the problems and challenges
presented by them. The RMI Team has extensive, relevant and recent experience designing

and administering the construction of very similar types of infrastructure and Streetscape
(water mains, water services, fire hydrants, drainage, streetscape improvements and
milling/resurfacing) in neighborhoods within Miami Beach, Oakland Park, Fort Lauderdale, City of
Miami and many others which are all very similar to this project.

We feel very confident that our team understands both the technical challenges associated with
this project, and also the logistical problems that are associated with projects of this type - as well
as those that are unique to this area. One thing that is very clear to us is that construction
activities will take place at the location where residents both work and live. We intend to partner
with the City, Design Team, residents and the businesses to manage the expectations of residents
and to keep them well informed at all times of current and upcoming construction activities. The
CMAR Team intends to make every effort to partner with the City, Design Team, residents and
businesses. Our goal will be to proactively work with the City, Design Team, residents and
businesses to address issues before they become problems. The main goal of the ‘partnering’
efforts will be to keep the public informed about the project during the design and construction
phase. Below is a description of the proposed methods for planning, scheduling, controlling, and
coordinating the design, permitting, and construction efforts required to complete this project
successfully.

PARTNERING DURING DESIGN PHASE

At the City’s request, the Designer & CMAR Team can hold formal or 1nformal meetings with City
officials, residents, and other patrons. These meetings will keep all concerned parties informed
about the progress of the project. We can be proactive in identifying impacted residents,
businesses, and other institutions and develop communications that concerns them specifically.
We will be available to attend Commission meetings and community meetings to provide a status
update of the project and answer potential questions. We are fully prepared to participate in any
of these types of meetings.

RMI approaches every project with a focus on delivering construction excellence and service
excellence. Achieving project success, which is everyone’s goal, is a direct result of how well all
project team members function and interact throughout project duration starting in the
preconstruction and planning stages all the way to completion. Our goal is to deliver reliable,
proactive services during every phase of the project that gives you, the Owner, peace of mind that
you are in good, experienced hands.
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In keeping the best interest of our clients in mind at all times, we believe it is up to the Team to
collaborate in such a way that your vision and goals for a project is realized and the execution of
that vision or project goals is delivered in the most effective and efficient manner possible.

PARTNERING DURING CONSTRUCTION PHASE

Prior to starting Construction, the CMAR Team can hold a Pre-Construction Meeting with all
stakeholders. This will allow us to answer each stakeholder’s particular concerns. In an attempt
to partner with the City and the community, the CMAR Team can perform the following tasks to
help notifying the County and residents.

e  Weekly Traffic Impact Reports — Our Team will provide notifications for the upcoming week by
the prior Wednesday. This will be sent to the City, residents and businesses on the email list
every week

o Police and Fire Departments — We will send a separate notification to Police and Fire so
that they can be aware of the weekly construction progress. This will advise them of the
impacted areas which will allow them to avoid those impacted areas in case of an
emergency. '

e Website — The CMART Team will establish a project website within our company webpage that -
will provide answers to questions about the project’s status, progress, and technologies involved.
The web site will be updated regularly showing the project’s progress through construction. All
project handouts will include the web address so that stakeholders can view this regularly.

o Newsletters- Newsletters are essential public information materials that will provide straight
forward information to the public and key stakeholders. The newsletter will be written in a clear
and concise format and will be widely distributed to the project’s electronic mailing list. The
newsletter will be sent out monthly and it will advise residents of the progress, pending work
and any potential issues.

While we understand that construction can be a major nuisance for the residents, RMI will
attempt to minimize the impact to the residents as follows:

e Noise Control - We will provide the necessary requirements for noise control during the
construction period. Noise procedures will conform to the applicable OSHA requirements
and local ordinances having jurisdiction on the work. This will be accomplished by
providing sound barrier enclosures around our dewatering pumps near residences. De-
watering pump noise levels during night time hours shall not exceed 55 db measured at
the property line of a residence. : :

48



Dust Control - We will provide positive methods and apply dust control materials to
minimize raising dust from construction operations, and provide positive means to
prevent air-borne dust from dispersing into the atmosphere. This will be accomplished by
the use of Water Trucks, broom tractors and limiting the double handling of fill and
excavated materials.

Water Control - We will provide methods to control surface water to prevent damage to the
project, the site, or adjoining properties. This will be accomplished by controlling fill,
grading and ditching to direct surface drainage away from excavations, pits, tunnels and
other construction areas; and to direct drainage to proper runoff. We will provide, operate
and maintain hydraulic pumps of adequate capacity to control surface and water. We will
dispose of drainage water in a manner to prevent flooding, erosion, or other damage to any
portion of the site or to adjoining areas.

Safety - No matter what the time frame constraints demand, the need for safety is the
Project Team's primary concern. The two primary methods for ensuring the safety of all
parties involved, especially the general public, are through planning and training. Through
proper planning, dangerous conflicts are avoided and the project is well scheduled. This
allows the work to progress at an efficient, yet safe pace. Through proper training and
retention of personnel, the design and construction team are never in a position where
inaction can cause bodily harm. All the proper personnel are trained in confined spaces
and as competent persons for the project team through OSHA certified personnel.

* PREVIOUS EXPERIENCE IN PUBLIC OUTREACH

RMI has participated in numerous projects in which they were tasked with the Public Outreach.
We have been working with Ms. Yamile Fernandez for over 10 years with our public outreach
program. She has been tasked with being in-charge of the public outreach efforts. Some of her
recent projects that were completed which required Public Qutreach are listed below with the
customer contact:

1.

Town of Surfside Utility Upgrade Project
Randy Stokes

Project Manager

054-494-7494

City of Sunny Isles Gateway Park
Bill Evans

Assistant City Manager
305-777-2190
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3. City of Miami Beach Washington Avenue ROW Improvements
Charlie Carreno
Deputy Program Manager
305-796-4288

4, City of Miami Beach Flamingo BP10E Right-of-Way Improvements
Thais Vieira, R.A.
Capital Improvements Coordinator
305-216-1000

5. City of Miami Beach Oceanfront Streetscape Improvements
Olga Sanchez
Construction Coordinator
786-367-7253

6. City of Miami Beach Venetian Island Water Main Improvements
Roberto Rodriguez
Capital Improvements Coordinator
305-216-6238

7. City of Miami Englewood Drainage Improvements
Maurice Hardie
Construction Manager
305-724-8840 -
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Enclosed are the following Contract Forms:

o AJA Standard Form 305

e Schedule "A" - Certification

e Schedule "B" - Non Collusion Affidavit

e Schedule "C" - Drug Free Statement

e Schedule "D" - Qualification Statement

» Schedule "E" & "F"- Not Applicable

e Schedule "G" - Statement of No Response

s Schedule "H" - Code of Ethics, Cone of Silence

e Schedule "I" - Disability Nondiscrimination Statement

e Schedule "J" - Public Entity Crimes

e Schedule "K" - Acknowledgement of Addenda

.
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Document A305

Contractor's Qualification Statement

The Undersigned certifies under oath that the information provided herein is true and sufficiently complete so as
not to be misleading.

it

1t 3 Cioral ‘CERBIES, NilREEE Ponast, IR Saaiuirem @i LIear

SUBMITTED TO:

ADDRESS:
DG S~ 2 v
WiEmae He 8auss,

SUBMITTED BY: BB ZIKOWSKE

R FIcVER: ETREHRIRED A

ADDRESS:

a0 T Dl Swilve IS

-----

WlEEn Bieadn 5 IS

PRINCIPAL OFFICE:
0N Wil PEE
BRI IG 1B13E el

. B

[} Corporation
[l Partnership
(] Individual
[l Joint Venture
il other Il

Wi Bl B v lE: SinddiEeEgE ComSTriEn, WMEREEET 26 1Rt

NAME OF PROJECT (if applicable):

TCIENEY = 870 NwRRfar 36 G2

TYPE OF WORK (file separate form for each Classification of Work):

B General Construction
(Ml HVAC

(] Etectrical

(] Plumbing

[l Other (please specify) Il

§ 1. ORGANIZATION
§ 1.1 How many years has your organization been in business as a Contractor?

§ 1.2 How many years has your organization been in business under its present business
name? @

§ 1.2.1 Under what other or former names has your organization operated? N/A




§ 1.3 If your organization is a corporation, answer the following:

§ 1.3.1 Date of incorporation: NG

§ 1.3.2 State of incorporatio

§ 1.3.3 President's name:

§ 1.3.4 Vice-president's name(s)
2wl T EmkaE, P21 B Eirlonedy, WIEsEE Bt

§ 1.3.5 Secretary's name: ERSEIIEEEWEK]
§ 1.3.6 Treasurer's name: [BSRIGUKAWSKN

§ 1.4 If your organization is a parinership, answer the following:
§ 1.4.1 Date of organization: i) v
§ 1.4.2 Type of partnership (if applicable): ||
§ 1.4.3 Name(s) of general partner(s)

§ 1.5 If your organization is individually owned, answer the following:
§ 1.5.1 Date of organization;
§ 1.5.2 Name of owner:

§ 1.6 If the form of your organization is other than those listed above, describe it and name the principals:

§ 2. LICENSING
§ 2.1 List jurisdictions and trade categories in which your organization is legally qualified to do business, and
indicate registration or license numbers, if applicable.

EWEING)7. -
R EA T (IR E o O MR ER T EE )

§ 2.2 List jurisdictions in which your organization's partnership or trade name is filed.

Heie o clomie

§ 3. EXPERIENCE
§ 3.1 List the categories of work that your organization normally performs with its own forces.
SV IRRREIGR; IDENEEE: ReREwEYy, Drmeliiens,

"WeEIET IMETR. Sy PEVilE FIRE CREBIAE, SRR

§ 3.2 Claims and Suits. (If the answer to any of the questions below is yes, please attach detalils.)
§ 3.2.1 Has your organization ever failed to complete any work awarded to it?

§ 3.2.2 Are there any judgments, claims, arbitration proceedings or suits pending or outstanding against
your organization or its officers?

Secqatachedlistng
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§ 3.2.3 Has your organization filed any law suits or requested arbitration with regard fo construction
contracts within the last five years?

§ 3.3 Within the last five years, has any officer or principal of your organization ever been an officer or principal of
another organization when it failed to complete a construction contract? (If the answer is yes, please aftach

details.)

§ 3.4 On a separate sheet, list major construction projects your organization has in progress, giving the name of
project, owner, architect, contract amount, percent complete and scheduled completion date.

SEE: ZHEAES! ISR

§ 3.4.1 State total worth of work in progress and under contract:

SEE NEGEE TENNG

§ 3.5 On a separate sheet, list the major projects your organization has completed in the past five years, giving
the name of project, owner, architect, contract amount, date of completion and percentage of the cost of the work
performed with your own forces.

PEIEE AE AR 1 iTor REWET EIF]EIHR

§ ;}.\.5.1 State average annual amount of construction work performed during the past five years:

6. ‘Wil

§ 3.6 On a separate sheet, list the construction experience and present commitments of the key individuals of
your organization.

v IFTs st v lE

NER G

CICHIHe W % STAIER I RF aSk s S S3d

§ 4. REFERENCES
§ 4.1 Trade References:

B0 Srogatly bl Clizidn  SBuld T Seukin )

§ 4.2 Bank References:

SouiirTREey W -Heiere, 2ade JCler SR

SIE WG SER CIESE TR A0 WSRIpEET: HIGEY,

§ 4.3 Surety:
§ 4.3.1 Name of bonding company:

Avachh It ElaIeE S BTERIORE 1

§ 4.3.2 Name and address of agent:

Efvonsds i Stiowuh 1 oWtk e G cluise v 00 N woeaie CAEE SERG Swiit s T SuGERGERE

FlL sdsstoie

§ 5. FINANCING
§ 5.1 Financial Statement.
§ 5.1.1 Attach a financial statement, preferably audited, including your organization’s latest balance sheet

and income statement showing the following items:

(%)



Current Assets (e.g., cash, joint venture accounts, accounts receivable, notes receivable, accrued

income, deposits, materials inventory and prepaid expenses);
Net Fixed Assets;
Other Assets;

Current Liabilities (e.g., accounts payable, notes payable, accrued expenses, provision for income

taxes, advances, accrued salaries and accrued payroll taxes);

Other Liabilities (e.g., capital, capital stock, authorized and outstanding shares par values, earned

surplus and retained earnings).
§ 5.1.2 Name and address of firm preparing attached financial statement, and date thereof:

IRSE) 6 SEEie 1N EEEGIRG: FEnEED SEEFEM

§ 5.1.3 Is the attached financial statement for the identical organization named on page one?

IS0 i SECIEE 1 FEEIGNE £ FEWEE! SR

§ 5.1.4 If not, explain the relationship and financial responsibility of the organization whose financial
statement is provided (e.g., parent-subsidiary).

§ 5.2 Will the organizg

NG, CRETEREER By, EGHEIG CRORGET SR BIEREIE, CORBEAY, LHIET WABER e i
%

§ 6. SIGNATURE

Mr RENEERESYERE being duly swom deposes and says that the information provided herein is true and
sufficiently complete so as rot to be misleading.

Notary Public Stats of Florida
k. Andrea Mendoza

ﬁ% FF 185149
I
NXF Dioves izzoroto

Subscribed and sworn before me this B2 day of 20

SNHBIREE W e Ies

Notary Public:

My Commission Expires: 12/29/2018

whosg.financfal statement is attached act as guarantor of the contract for construction?



RIC-MAN INTERNATIONAL'S LITIGATION HISTORY

Case Name: Bell South Telecommunications LLC v Ric-Man Internaticnal, inc.

Claim Number: COCE14010507

Project Name of Dispute: NE 38th Street Reconstruction

Description of Subject Matter: Damages to line

Outcome: Insurance company settled

Case Name: Mancini, David vs. Jankowski, Lisa & RMI

Claim Number: CACE10005786

Project Name of Dispute: N/A

Description of Subject Matter: Resolution to Separation of Owners

Outcome: Settled in Jankowski favor

Case Name: Mancini & Sons FL #2 LLC v Ric-Man International, inc.

Claim Number: CACE13024353

Project Name of Dispute: none

Description of Subject Matter: Resolution to Separation of Owners

Qutcome: Settled per mutual agreement

Case Name: Bank United NA v Ric-Man Construction, Inc.

Claim Number: CACE12024033

Project Name of Dispute: none

Description of Subject Matter: unknown

Outcome: Filed in error against Ric-Man [nternational, Inc.
Notice dropped Party

Case Name: Klos Censulting Inc. v Ric-Man International, Inc.

Claim Number: COCE11028162

Project Name of Dispute: - none

Description of Subject Matter: billing fee dispute

Qutcome: Settled

Case Name: Mancini, David vs. Jankowski, Lisa & RMI

Claim Number: CACE11010787

Project Name of Dispute: N/A

Description of Subject Matter: Resolution to Separation of Owners

Outcome: Settled in Jankowski favor

Case Name: Casey, Ciklin, Lubitz v Ric-Man International, inc.

Claim Number: 502012CAQ00416xxxxMB

Project Name of Dispute: - N/A

Description of Subject Matter: Legal fee dispute

Qutcome: Settled
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SCHEDULE "A"
CITY OF CORAL GABLES

CERTIFICATE OF CONSULTANT

I hereby certify that | am___Paul Jankowski A and a duly authorized representative of the firm

Ric-Man International, inc , , whose address is_2601 Wiles Road, Pompano Beach, FL
and that neither I, nor the above firm, I here represent has:
a. employed or retained for a commission, percentage brokerage, contingent fee, or other

consideration, any firm or person (other than a bona fide employee working solely for me or the
above Consultant) to solicit or secure this contract.

b. agreed, as an express or implied condition for obtaining this contract, to employ or retain the
services of any firm or person in connection with carrying out the contract, or

c. paid, or agreed fo pay, to any firm, organization or person (other than a bona fide employee
working solely for me or the above Consultant) any fee, contribution, donation or consideration of
any kind for, or in connection with, procuring or carrying out the contract except as here
expressly stated (if any):

I acknowledge that this certificate is to be furnished to the City of Coral Gables, and is subject to applicable Local,
State and Federal laws, both criminal and civil.

mﬁim Fs I ]
te

Bl

Consultant (si@nature)

Paul Jankowski
Name (typed or printed)

59-2300398
Federal Employer 1.D.
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SCHEDULE "B"
CITY OF CORAL GABLES

NON-COLLUSION AND CONTINGENT FEE AFFIDAVIT

This affidavit is to be filled in, executed and notarized by the Consultant, If the Response is made by a Corporation,
then it should be executed by its Chief Officer. This document MUST be submitted with the Response,

STATE OF Florida )
)ss
COUNTY OF Miami-Dade )
Paul Jankowski , being first duly sworn, deposes and says that

(Type or print name af person who is signing below}

1. Hefsheisthe __ Vice President .
{(Owner, Partner, Qfficer, Represenialive or Agent)
of the Consultant that has submitted the attached Response.

2. Hefshe is fully informed with respect to the preparation and contents of the attached Response and of all
pertinent circumstances respecting such Response;

3,  Said Response is made without any connection or common interest in the profits with any other persons
making any Response to this solicitation, Said Response is on our part in all respects fair and without collusion
or fraud. No head of any department, any employee or any officer of the City of Coral Gables is directly or
indirectly interested therein. If any relatives of Consultant’s officers or employees are employed by the City,

indicate name and relationship below.

Name: N /A Relationship:

Name;__ N /A Relationship:

1. No lobbyist or other consultant is to be paid on a contingent or percentage fee basis in connection with the
award of this Contract. Y

Company Name: _Ric-Man Intern tiopal, Inc. // ”/‘\ ]
Consultant's Authorized Signaturezw \‘/

Subscribed and sworn to before me this 22 day of (_)_Qﬁ ,2015
NP, Arcvea [Plencoin
Notary Public N (Print, Type or Stamp name of Notary Public)
Personally knows X ot Produced 1.D, f Natary Pubiic State of Ficrida
. s Andrea Mendoza
Type and number of 1.D. Produced: E My Commiasion FF 185149
¥orns piras 12/29/2018

Did take an oath, or, Did not take an oath

RFQ 2014.12.05 Page 20 of 94



SCHEDULE "c*
CITY OF CORAL GABLES

YENDOR DRUG-FREE STATEMENT

Preference may be given to vendors submitting a certification with their bid/proposal certifying they have a drug-
free workplace in accordance with Section 287.087, Fforida Statutes. This requirement affects all public entities of
the State and becomes effective January 1, 1991. The special condition is as follows:

I hereby certify that the ¢émpa
accordance with Sate §

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken
against employees for violations of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a
drug-fice workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the
penalties that may be imposed upon employees for drug abuse violations.

Give each empioyee engaged ir providing the commodities or contractual services that are under solicitation a
copy of the statement specified in subsection (1),

In the statement specified in subsection (1), notify the employees that, as a condition of working on the
commodities or contractual services that are under solicitation, the employee will abide by the terms of the
statement and will notify the employer of any conviction of, or plea of guilty or nolo contendere to, any
violation of chapter 893 or of any controlled substance law of the United States or any state, for a violation
occurring in the workplace no [ater than five (5) days after such conviction.

Impose a sanction an, or require the satisfactory parlicipation in a drug abuse assistance or rehabilitation
program if such is available in the employee's community, by any employes who is so convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.
As the person authorized 10 sign the statement, I certify that this form complies fully with the above
requirements. ;

this g6ligjtation has established a Drug Free work place program in

subpfitting
atute 28°4.08

Paul Jankowski, Vice President
VENDOR'SSIGNATURE

Ric-Man Intemational, inc.
COMPANY'SNAME

Rra 141208 €S8 U Ol 4vH qlog  Peaearorse



SCHEDULE “D”
CITY OF CORAL GABLES

CONSULTANT’S QUALIFICATION STATEMENT

The undersigned certifies under oath the truth and correctness of all statements and all answers ta questions made
hereinafter:

Company Name: Ric-Man International, [nc.

Address; 2601 Wiles Road, Pompano Beach, FL 33073
Street City State Zip Code

Telephone No: (954 )426-1042 Fax No: (954)426-0717 Email: paulj@ric-man.us

How many years has your organization been in business under its present name?__31 Years

If Consultant is operating under Fietitious Name, submit evidence of compliance with Florida Fictitious Name Statue:

Under what former names has your business operated? : _IN/A

At what address was that business located? _ 2601 Wiles Road, Pompano Beach, FL 33073

Are You Certified? Yes, L5 No If Yes, ATTACH COPY of Certification. Please refer to Section
Are You Licensed? Yes__ X No If Yes, ATTACH COPY of License .
[ for Licenses and
Has your company or its senior officers ever declared bankruptey? Certification
Yes No__ X If yes, explain: :

Please identify each incident within the last five (5) years where (a) a civil, criminal, administrative, other similar
proceeding was filed or is pending, if such proceeding arises from or is a dispute concerning the Consultant’s rights,
remedies or duties under a contract for the same or similar type services 1o be provided under this RFQ;

See attached

Have you ever been debarred or suspended from doing business with any goverament entity?

Yes No X _ IfYes, explain _

Signature of party authorized to sign on behalfof firm.
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SCHEDULE “D” (Continued)
CITY OF CORAL GABLES

MALIFICATION STATEMENT

__Paul Jankowski .
Print or type name of persorn sigwing A

Vice President
Title of person sighing

Subseribed and swern to before me this l/L day of dqn .20 I5

_L SQM A gD
Notary Public O

Ardea Mercbica

(Print, Type or Statnp name of Notary Public)

3\'” Notary Public State of Flonda
» Andrea Mendoza

L )
% My Commission FF 185149
of I\ Expires 12/29/2018

Personally known_/<____or Produced 1.D,

Type and number of 1.D. Produced:

Did take an oath, or Did not take an oath

Please attach additional sheets if a more comprehensive explanation is desired.
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SCHEDULE “G”
CITY OF CORAL GABLES

STATEMENT OF NO-RESPONSE

NOTE: Ifyou do not intend to propose an this RFQ), please return this form immediately. Fallure to return this form
may result in your name being removed from the list of qualified Respondents for the City of Coral Gables. Please
indicate Staterent of Qualifications name and number on the outside of the envelope.
MAIL TO: CITY OF CORAL GABLES
2800 S.W. 72nd AVENUE
MIAMI, FL 33155
ATTN: CHIEF PROCUREMENT OFFICER
We, the undersigned have declined to respond for the following reason:
Insufficient time to respond to the Request from Statement of Qualifications.
We do not offer these services of an equivalent.
Our schedule would not permit us to perform.
Unable to meet specifications.
Unable to meet Bond requirements.
Specifications unclear {explain below).
Unable to meet insurance requirements.

Other (specify below).

REMARKS:

COMPANY NAME: c-¥an Iptdynational, Inc.

SIGNATURE: - /V P

ADDRESS: 2601 WiledRoad, Pompano Beach, FL 33073
TELEPHONE NUMBER: 954-426-1042

FAX NUMBER: 954-426-0717

EMAIL ADDRESS: paulj@ric-man.us
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SCHEDULE “H”
CITY OF CORAL GABLES

CODE OF ETHICS AND CONFLICT OF INTEREST
NE OF SIT,

THIS FORM MUST BE COMPLETED BY PERSON RECEIVING THIS BOOKLET AND INCLUDED IN
YOUR SUBMITTAL, AS REQUIRED BY CITY OF CORAL GABLES SECTIONS 2-1055 AND 2-1059.

CODE OF ETHICS AND CONFLICT OF INTEREST
CONE OF SILENCE

ISHEREBY ACKNOWLEDGED
Printed Namje: Pau)(atlov/s}d
Sighature: Iv &/Q W\/'

Board/Position/Department: _ Vice President

Date:  01/22/15
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SCHEDULE"I"
CITY OF CORAL GABLES

DISABILITY NONDISCRIMINATION STATEMENT

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

to the City of Coral Gables

This sworn statement is submitted
(print name of public entity)

Paul Jankowski - Vice President

by, _
(print individual’s name and title}

for Ric-Man International, Inc.
(print name of entity submitting sworn statement)

whose business address is: 2601 Wiles Road,_Pompano Beach, FL 33073

and (if applicable) its Federal Employer Identification Number (FEIN) 59-2300398

(If the entity has not FEIN, include Social Security Number of the individual signing this sworn statement;

[, being duly first sworn state:

That the above named firm, corporation or organization is in compliance with and agreed to continue to comply
with, and assure that any sub-contractor, or third party contractor under this project complies with all applicable
requirements of the laws listed below including, but not limited to, those provisions pertaining to employment,
provision of programs and service, transportation, communications, access to facilities, renovations, and new

construction.

The American with Disabilities Act of 1990 (ADA), Pub. L. 101-336, 104 Stat 327, 42 U.S.C. 12101,12213 and 47
U.S.C. Sections 225 and 661 including Title 1, Employment; Title 11, Public Services; Title 1]1, Public
Accommodations and Services Operated by Private Entities; Title LV, Telecommunications; and Title V.

Miscellaneous Provisions.

The Florida Americans with Disabilities Accessibility Implementation Act of 1993, Sections 5553.501-553.513,
Florida Statutes

The Rehabilitation Act of 1973, 229 U.S.C. Section 794
The Federal Transit Act, as amended, 49 U.S.C. Section 1612
The Fair Housing Act as amended, 42 U.S.C. Section 3601-3631

RFQ 2014.12.05 Page 30 of 94



SCHEDULE “] » (Continued)
\ CIT CORAL GABLES

ANT'S QEA FICATION STATEMENT
_Paul Jankowski (h ‘

Co

Print or type name of person signing

Vice President
Title of person signing

Subscribed and sworn to before me this 22 day of, ()'Qn 2015
Notary Public I

Ardrea Pendors

(Print, Type or Stamp name of Notary Public)

?"" “b% Notary Pubic Stats of Florida

Andrea Mendoza

Personally known_Z2<__or Produced D,
% j My Commission FF 185149
of Expires 12/29/2018

Type and number of 1.D. Praduced:

Did take an oath. or Did nof take an oath

Please attach additional sheets if 2 more comprehensive explanation is desired,

RFQ 2014.12.05
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SCHEDULE "J"
CITY OF CORAL GABLES

SWORN STATEMENT PURSUANT TO SECTION 287.133 (3} (),
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLICOR
OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1.

This sworn statement is submitted to the City of Coral Gables
{print name of the public entify)

Pau} Jankowski - Vice President
|print individual’s name and fitle

by

for. Ric-Man International, Inc.
|print name of entity submitting sworn statement|

Whose business address is: _2601 Wiles Road, Pompano Beach, FL 33073

and (if applicable) its Federal Employer Identification Number (FEIN) 59-2300398

If the entity has no FEIN, include the Social Security Number of the individual signing this sworn statement:

5.

RFQ 2014.12.05

| understand that & “public entity crime” as define in Paragraph 287.133(1)(g), Elorida Statutes, means a
violation of any state or federal law by a person with respect to and directly related to the transaction of
business with any public entity or with an agency or political subdivision of any other state or of the United
States, including, but not limited to, any Proposal or contract for goods or services to be provided to any public
entity or an agency or political subdivision of any other state or of the United States and involving antitrust,
fraud, theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation.

I understand that “convicted™ or “conviction” as defined in Paragraph 287.133(1)(b), Elorida Statutes, means
a finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any
federal or state trial court of record relating to charges brought by indictment or information after July 1, 1989,
as a result of a jury verdict, non<jury trial, or entry of a plea of guilty or nolo contendere.

1 understand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:

1. A predecessor or successor of a person convicted of a public entity crime; or

2. An entity under the control of any natural person who is active in the management of the entity and who
has been convicted of a public entity ctime. The term “affiliate” includes those officers, directors, éxecutives,
partners, shareholders, employees, members, and agents who are active in the management of an affiliate. The
ownership by one person of shares constituting a controlling interest in another person, or a pooling of
equipment or income among persons when not for fair market value under an arm’s length agreement, shall be
a prima facie case that one person controls another person. A person who knowingly enters into a joint
venture with a person who has been convicted of a public entity crime in Florida during the preceding 36

_ months shall be considered an affiliate. .

| understand that a “person™ as defined in Paragraph 287.133(1)(e), Elorida Statutes, means any natural
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person or entity organized under the laws of any state or of the United States with the legal power to enter into
a binding contract and which Proposals or applies to Proposal on contracts for the provision of goods or
services let by a public entity, or which otherwise transacts or applies to transact business with a public entity.
The term “person™ includes those officers, directors, executives, partners, shareholders, employees, members,
and agents who are active in management of an entity,

6,  Based on information and belief, the statement which | have marked below is true in relation to the entity
submitting this sworn statement. |indicate which statement applies.|

X_Neither the entity submitting this sworn statement, nor any of its officers, directors, exscutives, pariners,
shareholders, employees, members, or agents who are active in the management of the entity, nor any affiliate
ofthe entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or ane or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliste of
the entity has been charged with and convicted of a public entity subsequent to July 1, 1989,

——The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employess, members, or agents who are active in the management of the cntity, or an affiliatc of
the entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989. However,
there has been subsequent proceeding before a Hearing Officer of the State of Floride, Division of
Administrative Hearings and the Final Order emtered by the Hearing Officer determined that it was not in the
public interest to place the-entity submitting this swom statement on the convicted vendor list.

lattach a copy of the final order}

1 UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR
THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 (ONELABOVE~S FOR THAT PUBLIC
ENTITY ONLY AND, THAT THIS FORM IS VALID THROUGH DECEMBER B! OF THE CALENDAR

PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRAQ ‘ 'BE THRESHOLD
AMOUNT PROVIDED IN SECTION 287.017, DRY TWO OF ANY
CHANGE IN THE INFORMATION CONTAINED IN THIS FO
[
v [s@ature]
—Paul Jankowski v
Print or type name of person signing
Vice President
Title of person signing
Subscribed and sworn to before me this, 22 day o() an 520 \'g
Notary Public [@)
AN ﬁm \mﬂdO% = Notary Public State of Fiorida
{Print, Type or Stamp nante of Natary Public) Andrea Mendoza
‘%} j My Commission FF 185140
Personally known_7<__or Praduced 1D, orn®  Explres 12/28/2018
Type.and number of 1.D, Produced:
__.__Did take an oath. or Did not take an cath )
RFQ 2014.12.05 ESB W O d¥W g0z Page 320194
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~ SCHEDULE "K"
CITY OF CORAL GABLES

Acknowledgement of Addenda

Request for Qualification (RFQ) No 2014.00.00

SUBMITTED TO: City of Caral Gables

Office of the Chief Procurement Officer
2800 SW 72 Avenue
Miami, Florida 33155
1. The undersigned agrees, if this RFQ is accepted, to enter in a Contract with the CITY to perform and

furnish all work as specified or indicated in the RFQ and Contract Documents within the Contract time
indicated in the RFQ and in accordance with the other terms and conditions of the solicitation and contract

documents.
2, The Addenda issued may be downloaded on-line by visiting www.coralgables.com, “Open Bid Invitation”.,
3. Acknowledgement is hereby made of the following Addenda, if any (identified by number) received since

issuance of the Request for Qualification.

Addendum No.__ 1 Date 12/10/14 Addendum No. Date

AddendumNo.__2 Date__12/22/14 Addendum No, Date

Addendum No.__3 Date 01/15/15 Addendum No. Date

Addendum No. 4 Date. 01/21/15 Addendum No. Date
4, Company Legal name; __Ric-Man International, Inc.

Address: 2601 Wiles Road

City/State/Zip: _Pompano Beach, FL 33073

Title:

Signature \f -
¥ Pail,llVJankowski - Vice PresidentPrint Name and Sign)

RFQ 2614.12.05 Page 33 of 94



Ric-Man International, Inc.

Current Work as Prime Contractor

ALL PROJECTS TOTALS: 14 Projects $39,920,962 Contact
I IR R
=1 1= N
OWNER ;ENGINEER CONTRACT | DESCRIPTION | AMOUNT COMP Bl g [Name g g Z =
S| & z & i
NE 174th Street
174th Street Roadway & : 305-792- bevans@®
Sunny Isles Craig A. Smith Roadway $3,219,303.60 0% Bill Evans
Improvements Dratnage Improvements 1900 sibflnet
, Golf Village Water TWelch
City of Sunrise ARCADIS Main improvements NIP - Water $5,562,774.00 0% TimWelch  [9.5E+09 |9.5E+09 %s;::s
APCTE/ 48-Inch PCCP I 5- ader
<Ing o Guilleeomo  |305-216- candotte
DOT/ MOWSD STANTEC Section 5 Project Installation $500,000.00 95% Yunez 1271 amerlca.c
jom
CITY OF MIAMI BEACH Neighborhood ainasam
CITY HALL ) Improvement Project minasam
1700 CONVENTION CTR c;i" "::;:;:s Sunset 384 including sanitary $0.00 5% Mina Samadt ;3§f73' ;g?fn- ‘—‘f'ﬂﬂ
DRIVE MIAMI BEACH, L. 379 ASS tining, dralnage, watner, p—
33133 and roadway -
SUNNY ISLES Stantec Pedestrian Bridge Pedestrian Bridge $2,100,000.00 5% Bil Evans S0 pecans®
MONCEAUX ROAD Drainage: 3,700,
WATHEWS | GROUP 1 DRAINAGE |  Sanitary:3,180', W
City of West Palm Beach CONSULTING & UTILITY Malns: 4,040, $3,265,695.95 40%
IMPROVEMENT Landscaping, Lighting,
PROJECT Markings and
Calvin Kari C.
> ITDD Weston Force . 954.305-[954.385. [Klampson
City of Weston Giordano Main Improvements 16" Forcemain 8,500 $1,787,994.95 95% Thompson, 2600|2610 westonfl
& Assoc PE
CURRENT-COMPLETED WORK
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o] = 5
B [2 [ _E ’E =
OWNER ENGINEER CONTRACT | DESCRIPTION | AMOUNT | COMP |[FE| gNeme E El 2 b
- A =1
ol = &
Calvin, Kari C. o
Clty of Weston Gilordano Weston Dralnage | gq0 g0 Drainage 9,021{  $2,182,091.4C 95% Thompson, 934-385-|954-385- | o stonl,
Improvements 2600 2610
& Assoc PE org
City of Oakland Park cTA Oakland Park 38th :;T:tg:: ned $3,415,898.00 88% Ron 954-530-854-225-{,
ty of Oakland Par Street P T * Desbrunes [4482  |0422
improvement
2San P.S. - 5,560 ft of 15~
SW6 &7 Utllitles | a0 pine - Eliptical plpe -
Expansion Project | 39,810’ of 68" WM - 43,790" Paul 539.574- pelingha
CITY OF CAPE CORAL Tetra Tech |CONTRACT [ - NORTH| of #"-18" irrig - 41,110' of 8"~ $9,725,651.00 90% Clingha 0464 @capec
CENTRAL AREA 3 |24"San-5520"of 4™12"FM inghaa oral.net
178 UT13-027TM-B Roadway, Electrical ,
Grassing
- Paim Beach 500" 30"~48" DIP FM, 63' Joseph  |551-483-|561-403-[tENACTe
PBC tilities Departmant County PS By-Pass 5" DIP WM $1,575,499.50 95% Tanacred! |6088 5085 :‘:g-%?:
Alr Relfeve Valve (354)
Broward Instalt 18 ARVs on Robert 954-572-
Broward County WWSS RepalriReplacement $319,551.40 99% a31- 0
County WWSS on Sample Road Sample Road Wilson 2274 0905
Garden Acres Design Build SAN
City of Oakland Park T“:s";g:m:s“d |ndustrial Area | Sewerwith GrindarPS | $699,960.95 98% Marton oy ok
Santtary Sewer System S Wit
Piggy Back Emergency Corrections 766-350. bevans
City of Sunny Isles Various Emergency } improvements $1,500,000.00 NIA Bill Evans 8196 “lo @sibfl.n
Corrections Sanitary, Drainage, etc ot
Nelghborhood Najla
Broward Improvement. San Elshami (954) {854 NELSHA
Broward County WWSS County WWSS Twin Lakes Sewer, Lift Station and §4,032,144.45 95% Zerroukl, 831-  1831- Mi@bra
0791 0789 ward.org
Dralnage P.E.
City of Westo various City of Westan ANNUAL § 3429663 NiA N | i | v o, [o54-285-{954-30s.{Shamzn
ty of Weston ANNUAL CONTRACT CONTRACT (it A Pg ase 2610 ston
CURRENT-COMPLETED WORK
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Town of Surfside Utility Upgrade Project
Randy Stokes

Project Manager

954-494-7494

Broward County WWWS
Alan Garcia, P.E.
Director

954-831-0973

Eduardo Vega, P.E.
Miami-Dade County WASD
Assistant Director
786-268-5156

Village of Palmetto Bay
Corrice E. Patterson
Director of Public Works
305-969-5011

City of Oakland Park
John Michael Perez

Project Manager of Engineering & Construction Management Division

954-630-4475

City of Miami Beach

Aurelio Carmenates, P.E.
Capital Projects Coordinator
305-431-2110

City of Miami Beach
Charlie Carreno, P.E.
Deputy Program Manager
305-796-4288

City of Miami Beach Flamingo
Thais Vieira, RA.

Capital Improvements Coordinator
305-216-1000

71
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10.

City of Miami Beach

Olga Sanchez
Construction Coordinator
786-367-7253

City of Miami Englewood Drainage Improvements
Maurice Hardie

Construction Manager

305-724-8840
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9293 HARDING AVENUE
SURFSIDE, FLORIDA 38154
(305) 861-4863 » FAX: (30S) 861-1302
WWW. TOWNOFSURFSIDEFLGOV

March 27, 2013

To Whom it May Concern:

It is with great pleasure that | am writing this letter of recommendation for Ric-Man International. in
August of 2011 the Town of Surfside embarked on a sixteen million dollar water, sewer and storm water
drainage improvement project. Ric-Man was chosen from a [ong list of contractors to do the project.

Ric-Man faced many challenges on this project and has performed exceptionally. They have worked
cooperatively with the Town on numerous change orders and have completed their work on time. In
addition, they have assisted my staff on unrelated projects with their personnel and heavy equipment.

During our weekly progress meetings we have been able to work as a team to resolve any issues in a fair
and equitable manner. Ric-Man has been very responsive to our needs and we have enjoyed a great

relationship with them.

Ric-Man has met or exceeded our expectations and as a result the project is on-time and on-budget.
They have displayed true professionalism from day one and | would not hesitate to recommend them.

Sincerely,

{ / John DiCenso
Interim Public Works Director
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January 17, 2013

Re: Ric Man International
220 71% Street Suite 213
Miami Beach, Florida 33141

Letter of Reference

To whom it may-concern:

'am writing this letter as a reference for Ric Man International of Pompano Beach Florida. | have had
the pleasure to have worked with this company for a number of years while | was employed with
Broward County Water and Wastewater Services as a Project Manager. During the 34 plus years | was
employed with the County | was responsible for well over 200 Million Dollars of infrastructure
replacement for the Neighborhood improvement Projects the County had implemented.

Ric Man International was responsible for a numbert of the projects with the latest ones being Broadview
Park BP#1 and BP#2. During the time Ric Man International was active with the Broward County work
they showed true professionalism and were very willing to work with the County to make sure the
Project was built on time and within budget.

Ric Man International employees are true professionals arid in my opinion can handle any project they
desire to bid.

Should you require any additional information | can be contacted at 954-931-3732.

Sincerely,

Patrick Sweet

11158 54™ Street North

Royal Palm Beach, Florida 33411

NUZTO ALIS ZHE 50 321440
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ity of
OAKLAND PARK

F L O R @I D A

February S, 2008

To Whom It May Concern

It is my pleasure to write this letter of reference on behalf RIC-MAN International, firm
that recently completed a $3.3 million-dollar drainage improvement project for the City
of Oakland Park, This project included installation of 2,630 LF 4’ by 7” box culvert, 2,600
LF of water mains and total restoration of a major Broward County road and efficient
night and weekend operations crossing Oakland Park Blvd. Their teamwork in
cooperation with our staff where the key elements in completing this project, 50 days,
ahead of schedule and within budget.

In conclusion I would just say that we would not have any problems in contracting with
RIC-MAN in the future, an excellent contractor,

Engineering & Community Development Department

75
3650 N.E. 12th Avenue ¢ Oakland Park, Florida 33334

www.oaklandparkfl.org



CRNEN THOMPSON

& ASSOCINES INC.

Enginaars
Planners
Sutveyors

3563 N.W. 53rd Street

Fort Lauderdale, FL 33309-6311
(954) 739-8400

Fax (954) 739-6408

Waest Paim Beach

1/30/08

Nora Laudermilk
CPPB Procurement Official
City of West Palm Beach, FL

RE: Ric Man International, Inc.

Dear Ms. Laudermilk,

We are glad to recommend Ric Man International, Inc. as a very
experienced Contractor in performing drainage, water, sewer, pump
stations, roadway, sidewalks and landscaping. They have worked on
several of our Projects over the past ten (10) years and have
completed quality work in a timely fashion utilizing many
subcontractors, including minority contractors, for different aspects
of the Work.

We have a great working relationship with Ric Man International,
Inc. and seek their assistance for determining practical solutions to
many difficult scenarios that arise during the course of any Project.
They have always been helpful to us in cost analysis for other than
normal construction applications.

We consider them a top quality construction company and highly
recommend them.

Should you require any additional information regarding Ric Man
International, Inc. please contact myself.

Sincerely,

Project Manager
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BOARD OF ST UET R, —
COUNTY COUNTY . PUBLIC WORKS
COMMISSIONERS IR RN ' DEPARTMENT

Ric-Man International, Inc. October 20, 2008
2601 NW 48th Street
Pompano Beach, FL 33073

Re: Letter Of Recommendation
To Whom It May Concern:

I have had the great pleasure of working with Ric-Man International, Inc. on a 8t. Lucie County
construction project. The project involved infrastructure improvements to an existing
neighborhood, and included the installation of a desperately needed sanitary and storm sewer
system for the existing residents. The job also involved the reconstruction of local roadways,
and was considered to be a success primarily due to Ric-Man’s efforts.

The personnel at Ric-Man International, Inc. performed superbly. They consistently provided
quality service to the County staff and the citizens of St. Lucie County. Their experienced crew
and project leaders take a “proactive approach” to conflicts in the field in order to ensure that the
project stays on schedule and within budget.

This contractor provided an excellent maintenance-of-traffic (MOT) program, offering good
traffic flow throughout the construction area and ensured continuous resident and vehicle
operator safety. They also worked tirelessly to keep the local public and community informed of
the project’s progress.

I would not hesitate to recommend Ric-Man Imternational, Inc. to perform construction
contracting services. I look forward to working with them on future projects in St. Lucie
County.

If you have any questions or require any additional information, please feel free to contact me at
(772) 462-2153.

Thank you.

Sincerely,

Kyle J. Croce, P.E.
Senior Project Engineer
- 8t. Lucie County Engineering

JOSEPH E. SMITH, Distics No. 4 » DOUG COWARD, District No. 2 = PAULA A. LEWIS, District No. 3 + CHARLES GRANDE, District No. 4 » CHRIS CRAFT, Distsict No. 5
County Adeninistrator - Douglas M. Anderson

2300 Virginia Avenue ¢ Ft. Pierce, FL 34982
Public Worlss: (772) 462-1485 ¢ FAX (772) 462-2362
Division of Englneering: (772} 462-1707 FAX 462-2362 » Division of Road & Bridge: (772) 462-2511 FAX 462-2363

Wso.ﬁ—lucie.fl.us



BREGVVARD

COUNTY

FLOR

Public Works and Transportat}on Departmen: - Water and Wastewater Services
WATER AND WASTEWATER ENGINEERING DIVISION
2555 West Copans Road » Pompano Beach, Florida 33069 » 954.834-0745 « FAX 954-834-0798/0925"

March 24, 2006

Mr. Robert Pushkin, Assistant City Manager
City of North Bay Village

7903 East Drive

North Bay Village, FL 33141-3310

RE: RIC-MAN INTERNATIONAL LETTER OF RECOMMENDATION
Dear Mr. Pushkin;

Ric-Man International is presently completing two projects valued at over $ 20 million in
neighborhood improvement construction projects with Broward County Water and Wastewater
Services. These prqeds consist of water main installation; sewer and sewer lift station
instaltation as well as paving, drainage and landscaping. One project is 98% complete and the
other is 50% complete. The project has enjoyed the support of residents due fto Ric-Man’s
care and concem for the affected homeowners and businesses. Ric-Man has petformed
saveral of these comprehensive neighborhood improvement projects and the County has been
very pleased with their performance.

Ric-Man also performed .an emergency installation of almost 10,000 linear feet of 20" water
main along the State Road 7 cormridor. This work was complete under the three million dollar
budget and completed in two months time. This was one month ahead of a very tlght schedule

imposed by FDOT. Addmonally, Ric-Man was crucial in making emergency repairs to our utility
system following the passing of Huricane Wilma.

We would highly recommend them for any utility installation or emergency repairs for your City.
Sincerely,

Ala . Garcia, P.E.

Director
AWG/m
0322 ricman recommendation.doc
Bro " issioners
Josephus Eggelletion, Jr « 8en Graber « Sue Gunzburger £5 = KEgigm, Jr. + Jim Scot « Diana Wasserman-Rubin - Lois Wexler
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Nova Consulting, Inc. ~

‘engineering & environmental services

"M Algxa_nd'er Diaz, Town Manager o May 15%, 2008
“Town of Golden Beach :

Re: Referral for Ric-Man International

Mr. Diaz,

e e riting-on-behave-of-Rie:Man-International-in-resommending-thair senvices-ta-tha- ' e
Town Of Golden Beach. My firm; Nova Consulting, Inc has been acquainted with Ric-
Man Interational for many years as a pipeline and underground ‘contractor for many .
projects through Miami-Dade WASD. This includes the $4-inch FM design/build project
for Miami-Dade in which Nova Consutting, Inc, was the designer and primé contractor,
and Ric-Man International was our installation ' sub-contractor. This was a difficult
installation project and Ric-Man International, with their vast experience, provided the

~ expertise needed to make this a successful project. With all the endeavors that I am
. familiar with, Ric-Man International has performed admirably, and professionally. In.the
futute, if Nova Consulting, Inc was to require the services of a pipeline and underground
contractor, Ric-Man International would be our first choice. '| do not hesitate in
recommending this contractor to the Town of Golden Beach.

If we can be of further és‘sistance do not hesitate t;) contact me at (305) 436-9200.

Respéctﬂilly,

Steven S. Eagle, PE X
Senior Principal Engirteer

NI

10486 N.W. 315t Terace * Miami, Florida 33172 « Phone: 305-436-9200 + Fax: 305-436-9265 » www.nova-consulfing.com
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Fienberg-Fisher Elementary School

1420 Washington Avenue, Miami Beach, Florida 33138
Phone (305) 531-0419 ¢ Fax (305) 534-3925
Internet http://filenberg.dadeschools.net
“Educating the Leaders of Tomorrow"

Rudolph F, Crew, Ed.D. Olga M. Figueras
Superintendent of Schools Principai
Miami-Dade County Public Schools

. Assistant Principals:
Dr. Martin Karp Bettye Y. White
School Board Member Maria G. Zabala

Miami-Dade County Public Schools

November 1, 2006

TO WHO IT MAY CONCERN:

I am writing this letter of recommendation on behalf of the Construction Team at Ric-Man
International. As this project began and our surrounding began to change with the
implementation of this project, this group made each phase of the project run smoothly, making
sure at the end of each day business continue as usual.

They kept us informed, maintained our surroundings; as clean as possible, worked longer hours,
This evidences that working together as a team, projects can run well and be completed in a
timely manner.

If you should need any additional information, you may contact me at (305) 531-0419 ext. 144.

Sincerely,

i

Olga M. Figueras,
- Principal

OME:olr

hS 8 W 01 yw sz

a ment
The rission of Fisnberg/ Flsher Er ﬁ:ﬁ@;elop independent, lifa long,
academicaliy successful, health\sgm with our families and cammunity.
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Letter of Interest.

January 22, 2015

City of Coral Gables
Procurement Division
2800 S.W. 72nd Avenue
Miami, FL 33155 '

RE: Miracle Mile/Giralda Avenue Streetscape Construction Management at Risk Services

Dear Selection Commijttee:

State Contracting & Engmeenng Corporation {SCEC) is.a long-time South Florida contractor
offering a diverse base of CM at Risk and streetscape experience, and we are pleased to
submit our quahFcatlons to the City to be part of the team to complete this exciting,
landmark pro;ect for the City of Coral Gables.

SCEC has been a general contractor in South Florida for 44 years and has extensive CMAR
experience. Qur recent streetscape improvement projects include the redevelopment of
Commercial Boulevard in the Town of Lauderdale-By-The-Sea, These twa simultaneous CM
at Risk projects for the Town were awarded the 2014 President’s Award from the Florida
Redevelopmeiit Association. The same team which succeeded on these projects is
committed to perfo'rming atthe same high-level for the City of Coral Gables.

We have vasnted the project site in order to gain an understanding of the work, and we offer
some specific concepts in our project approach in order to indicate the leve| of careful detail
in which we will handle your project. We have the experience, resources and personnel the
City needs. Our team looks forward to the opportunity to deliver a successful project while
surpassing the expectations of the City in. Building Tomorrow's Mile. Should you have any
guestions, p!_eése'_do not hesitate to contact myself or-any of our team members.

. Smcere!y,
. State Contractmg & Engineering Corp

SCEC Headquarters:

3800 N 29% Avenue

‘Hollywood, FL 33020

Phone: 954.923.4747

Fax: 954.922.3755

Proposal Primary Contact:

Paul Carty, LEED AP

Vice President

Cell: 954.931.3857

L 9302 pcarty@statecontracting.com

41851 0 301440
REVNEXE LI
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Firm Gualifications

H-1A Company Profile

Business Structure

State Contracting & Engineering Corporation (SCEC) is a-Florida corporation organized on Aprit 20, 1993.

Company History . . : .

SCEC is a certified Florida General Contractor; our history dates to 1927, when our predecessor company
was founded. We offer more than 40 years’ experience in South Florida construction. SCEC is known for
succeeding on the most challenging of projects and we are consistently chosen by previous clients for
their new work - an indication of our commitment to meeting their needs with outstanding
performance. -

SCEC is a service-oriented construction management firm committed to owner satisfaction. We strive to
provide-unparalleled commitment: and professionalism to-ensure the-éuccessfuI--outcome-of’our-projects e 3
We offer our clients a broad range of preconstructzon and construction services in areas that include ’
parks and streetscapes, educatlonal municipal, commercial, transportation, and stistainable

construction, With substantial experiencé behind us, we're able to offer customers comprehensive,

smart solutions — solutions that combine insight and innovation with business and industry knowledge

gained over the course of a near—ceﬁtur‘y's worth of successful years in operation. . . -

SCEC has successfully delivered projects to numerous South Flbrida.plients. Current and recent public
cients include Miami Dade College, Town of laudérdale-by-the-Sea, Florida Department of
Transportation, City of Hialeah, and Broward County Public Schools. Our private clients include the
Michael Ann Russell Jewish Community Center in North Miami Beach Pine Crest Preparatory School in ' :
Fort Lauderdale, Florida Power & Light, and Federal Express..

Over the Jast four decades in. South Florida,
SCEC has constructed muitiple streetscape
and infrastructure improvement projects,
including the CM at Risk East and West
Commercial Boulevard streetscape projects
for the Town of Lauderdale-by-the-Sea that

_earned the 2014 President’s Award from
the Florida Redevelopment Association
{photo at right).

Ownership and Staff

- SCEC is owned by three principals: President
Timothy Smith, Vice President Barry
Transleau, and Vice President Paul Carty.
Mr: Smith and Mr. Transleau incorporated the company in 1993, after :mpiement:ng a succession plan
with our predecessor company, State Paving Corporation. Mr. Smith’s history with State Paving dates 44
years. A significant benefit to contracting with SCEC is that our Principals, with their average tenure of 28
years here, serve as Project Managers, offering efficiency and accountability in project decision-making.

Our firm offers financial stability, with a current bonding capacity of $50 million aggregate.

SCEC currently has 17 staff members. Please refer to attached resumes for more information on the key
personnel assigned to this project. :
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- SCEC Prior Projects History

SCEC has afong history of successfully constructing high profile public works projects whith incorporate
into thelr design all manner of elements of streetscape, hardscape, storm drainage, landscaping,
irrigation, utility relocation and replacement and undergrounding of overhead facilities. These projects
are frequeritly located within upscale high density and heavenly traff;cked copvidors utilized by motorists,
bicyclists and pedestiians. They have been -in commemal reSIdentlal and combined usage
neighborhoods. These projects included Ponce De Leon Boulevard in Coral Gables, A1A from Hollywood
Boulevard to the Miami-Dade County line, A1Afrom Sea:Ranch'to Atlantic Boulevard in Pompano Beach,
Broward Boulevard from NE 6% Avenue to 441 in Fort Lauderdale and las Olas Boulevard from the
Intracoastal Waterway to downtown Fort Lauderdale through the Las Olas [sles, undisputedly one of the
most prestigious neighborhoods in North America. These are all projects that we point to with prIde as
part of our showcase of past projects.

Commitment to Sustainability

At SCEC, bullding green is more than a service or marketing tool — it is a passion. Our LEED Accredited
Professionals help our customers choose and achieve their sustainability goals. SCEC personnel include
leaders in the South Florida green movement. Project Manager Paul Carty, LEED AP, is a past President
of the US Green Building Council South Florida Chapter. On the Miracle Mile project SCEC will maximize
our recycling effort in all demolition activities, and work on electronic correspondence for shop drawings
and submittals.

Innovation in Construction

At SCEC, techndlogy is used at every step of our projects to help plan and construct our projects. Use of
'computer' programs to estimate, plan and construct are ‘standard. Use of drones to take progress
photographs allows us to capture unigue perspectives to help plan and construct {see cover page).
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Since projects included in this RFQ may require work in Florida Department of
Transportation {FDOT) Right-of-Way, please note that SCEC is a prequalified
FDOT Contractor. We offer more than 40 years of FDOT experience, during which
time we have completed over 60 FDOT contracts. We consistently achieve high
performance scores for our Desfgn-BuiId FDOT projects, and we have certified
FDOT Quality Control-Managers on staff.

e SCEC’s prequalified work categories include:
Drainage, Electrical, Grading, Paving, Seeding & Sod, Bituminous Plant Mix,
Bridges, Roadway Signing and Traffic Signals

s Annual FDOT Qualification letter below.

Florida Department of Transportation

RICK SCOTY $03 Suwannee St ANANTE PRASAI, P.E.
COVERROR Tallshassee, Fl. 323990450 SECRETARY

May 1, 20i4
BTATR CONTRACTING & ENGINBIRING CORPORATION
IBOO HOHTH 29TH AVE .
RULLYROOD ¢ 33020,
RS QERRIFLCATE OF MALIFICATIGH
Doar Siw/Madam:

The Department of Fransportation hés gualified your company for the byps of wark
iodicated belos.  Unlass your company £3 notified stherwize, this Cerbificats of
Sualiftcation will expire 673072015, Howaver, the Acw application is dus
473072038, : . )

6 sccorddfen with $.337.14 {3} F.§. your next application must he Filed within
{4} months of the anding date of the spplicant’s audized snowal Fivancisd
atatesgats and, if applicable, the sudited intsris finsncie) stetesents. Bgocion
337.14 {4} F.8, brovides that your certificate will be valid for 1 nonths aftar
your fimancial statement date. 7This gives a two manth paricd & allow you vo bidg
OR jORS 4% We PXovess youx hew applicatien for gualiflcation, | Yo remsin qualified
with the Dupartment, & new spplication must ba submitted subssgRenk $0 any
significent changa 1n the. financial posktion or the sbrueturs of vone firm ay
dessribed fn Section 14-22.008(3}, Florids Assinistrative Code.

Toux company's maximtm capsdity rabting has besn establiched based on

¥ fodited Rovieved fiamncial gtakesents. To aucess it, plsase leg inte
the Contracior Prequalification Application Byatesm wia the following link:
bitps:[/wwel.dot. stabe. £1 us/ContractorPraOualificarion/

Onoa logged in, selscb *View? fux the st pecnck Ly approvad apglizakion, and then
clizk the "Mansge” and “Appllicstion Submary® tabs. '

EDOT ARFROVEAD WORK QIARSEE: R

PRAINAGE, EIECTRICAL WORK, FEMOING, FLRMIBLE PAVING, GRADING, CRAGSING, BEEDIRG
AND JODDING, HOT PLANT-MIXED BITGM. CCURSZS, IHTTAMEDISTE BRIDIES, HAIOR SRINGE
~ HRIDGES OF CONVENTIOWAL CONSYROOCTION WGICH ARE OVER A RATER OPERING oP 1,600
FEET OR MORE, MAOODR BRIDGE ~ CUNVED STEDL GIRDERS, MAJCR BRIDGE - BT I IEVRL
ROADHAYS, MINIR BRIOGES, PORTIAND CEMENT CONCRETE ROADRAY PRVIRG, BORDWAY RISNTNG,
TRAFPIC SIGWAL : .

FOOT APBROVED SPECIALITY CLASSES OF WORK: ca vy Dl STl 1A
SOUND/BOLEE RARRIER WALLS CONHSTRUCTICH. 8¢ G &
' ! FEL
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SCEC’s satellite office from which' we would provide primary project
management is conveniently located within walking distance of Miracle Mile and
Giralda Avenue on Leleune Road.

Project mahagement staff and our public liaisons will be based in our Coral
Gables  office, with support personnel 'based_ at our headquarters,
Superintendents will oversee the projects onsite at all times.

SCEC Satellite Office:
2655 S Lejeune Rd. .
Coral Gables,.FL 33134

SCEC Headquarters:
3800 N 29" Avenue
Hollywood, FL 33020

R
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Firm Qualifications

- -3 Permitting

SCEC has a wealth of knowledge building within the South Florida market and understanding of the local
conditions, codes, and.ordinances derived from, decades of successfu! projects constructed throughout
South Florida, Within the 44 years of construction and project management experience in Florida, SCEC
has constructed more than $750 millton of Public Sector infrastructure.

One of the major challenges in facing this pro;ect will be the processing and expedltmg of the various
permits that will be required through the construction phase. SCEC has experienced in-house staff
members as well as outside expediters that are well versed and have the knowledge in getting the required
permits executed in a timely manner while malntaining a close account on budget and schedule, which
allows our team to mitigate potential project delays. The right parmitting strategy can mean the difference
between production and major delays that result in budget over runs. SCEC draws on our forty-four years
of-experience working-with local;-municipal, SFEWM,zDERM: —§ - : E
and FDOT permit policies to identify key permitting issues
and prepare applications correctly the first time, thereby
avoiding lengthy reviews.

S

Our team believes in quickly navigating the permitting procees
and helping clients maintain construction schedules by
identifying regulatory permits early in the planning process,
incorporating realistic permitting timelines, and ensuring that
permits are obtained within that project schedule. We have
broad-based gractical experience’.or major prcuects invalving
'extensrve permlt acqursrtro_Through the reparation of all
permlts reqwred our staff understands the nuances of the.
permitting process and remains aware, of ever ‘changing *
standards. Our detailed MOT construction and phasing plans are designed to allow operational flexibility
from conception and early analysis of potential impacts. SCEC has a proven track record on developing and
expediting required closures while maintaining a sensitive approach to pedestrian traffic and minimizing
economic impact on the !ocal businesses. '

,SCEC has performed work for Miami-Dade County, City of Coral Gables, City of Miami, City of Hialeah and ‘
various other municipalities within Miami-Dade County as well as Florida’ Department of Transportation, ‘
Local Expressway Authontres, Aviation and Port Authorltles, Metro-Rail and Tri-Rail.

We understand the sequence of development construction and agency approvals, identify all of the
approvals and permits requrred ehmmatmg potential; track the duration of each permit and approval
process, in addition SCEC helps establish a strategy and an approval processing schedule to ensure that
the project schedule Is met. We take pride in our customer service, communication and accountability.

This experience will also serve as an asset to the Architectural firm that has been selected for this project;

SCEC will assist and coordinate aif required permits in order to heip ensure the project StGrts an time.
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Our firm’s solid financial stability is evidenced by our bonding capacity and'history.
We have never failed to complete a project awarded to us. SCEC-and our
predecessor firm, State Paving, have remained profitable in South Florida for more
than 40 years. We have the skills; resources;equipment and manpower needed for
your project: We anly pursué projects for which we are fully capable of meeting the
owner's needs. I '

Bonding Capacity - . )
SCEC currently maintains a bonding capacity of $35 million for individual projects
and $50 million aggregate. Our bonding company, Fidelity and Deposit Company of
Maryland, is rated by Best’s KR Guide as A+ (Superior), with a financial rating of
Class XV. Please find attached a letter from our bonding agent, InSource Inc,,
confirming our bonding capacity.

Bank and Tradée References
Please reference bank and trade references provided in our AIA Document A305
Contractor’s Qualification Statement (Section V: Procurement Forms).

Audited Financial Statements .
Please reference separate enclosure marked “Confidential Financial'Records under
Florida Statute £19.071{1)(¢c)” for two years’ audited financial statemenits.

Dun & Bradstreet Report
Our firm’s D-U-N-S Number: 82-490-4312,
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SCEC has in place or has the ability to meet.any insurance requirements of this project.

Fitm Qualifications

5 Insurance

ey . STATCON-02____ GRYSTAL
ACORD CERTIFICATE OF LIABILITY INSURANCE e

CERYIFICATE

THIS CERTIFICATE IS ISSUED AS ‘A MATTER OF INFORMAYION .ONLY ANG CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY YHE POLICIES |
BELOW. THIS CERNFICATE OF INSURANGCE DOES NOT CONSTITUTE A CONTRACT BEYWEEN THE 1SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUGER, AND THE CERTIFIOATE HOLDER.

PRODUCEI

EDRTANT i e cerBicate holder 15 50 ADGITIONAL INSURED, Tho pollcy(16s) misst bo endorsed. i SUBROGATION 18 WAIVED, subject 1o
the terms and conditions of the policy, cartain pollcles may requirs an A
conificats holder in lau of such endarseinent(s). -

o 4

t on this certificate toes not confer rights to the

IMDICATED,

THIS 1S TO CERTIFY THAT THE POLIGIES OF INSU
NOTWITHSTANDING ANY REQ
CERTIFICATE MAY BE ISSUED OR MAY PERTA
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES,

UIREMENT, TE!

Acrlsure, LLC dibla inSource : 7Y
a8l Saih Samana Bodtavard [ 20, (305) 676-6111 TER% s (30%) 670:0659
o7 . .
|iaml, FL 33156-2067 - HUEEEY: e T ey -
wsurer A Vallay Forge Insurance Co. 20508

INSURED wsyuren 8 : National Fire Ins.Co. 20478
State Contracting & Engl 4 Corporath maunem ¢: Transportation insurance Co. 120494
3800 North 28 Avenue waurenp: AGCS Marine Insuranca Co 22837
Hollywood, FL 33020 ([

. | . . INSURBRFE 2 ~
COVERAGES CERTIFICATE NUMBER; REVISION NUMBER!

B v
RANCE LISTED BELOW HAVE BEEN 1SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
RM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
IN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREINIS SUBJECT TO ALL THE TERMS,
LUAHTS SHOWN MAY HAVE BESN REDUCSD Y PAID CLAIMS, i

phi g TYPE OF INSURANCE m““m’“" poLIoY NUNBER MMW W—cmmm —
X'| cOMMERGCIAL GENERAL LIABILITY : . . | EscH OCGURRENCE s 1,000,000
] camsavoe [X] ocsur 092885153 0410112014 | 04012018 | SR IOREREEE 18
] MED EXP (Any o pavssnl | $
o | PERSONML % ADVIURY 1§
GENL AGGREGATE LINIT APPLIES PER: v i Rl B SRR RECREGTE 18
pouey [ X285 [ Juee FRODUCTS - COMPIOP AGG | §
OTHER: i $
AUTOMOSILE LIABILITY LELMI $ 1,000,00
B _)ﬁ_ ANY AUTO 2092885422 04/01/2014 | 04/01£2015 | BODILY #IURY (Pecpomen) | §
|| Al Saee Eg@g\t::) BOOILY DUURY (P sccidert)] §
| X | HiReo auros ATOS Fa acder) §
s
X | vmoreweauna | X | occur EACH OCEURREHCE s + 4,000,000
c £XGESS LAB gwmm4 2092930480 040112014 | 04/01i2015 | pccrEATE $ 4,400,000
oep | X | sevenmons 10,000 - s
WORHERS COMPENSATION X TER [BhF
AMD EMPLOYERA' LIABILITY YN TATUYE ER
C  |/xy PROPREICRPAAREREXECUTVE 2094887743 GAJ0172014 | 04104/2015 | L. eagst ACCIDENY $ 500,000
|cEFiCERMRASER EXCLUCED? m NiA e Sl
| heanéatary In NH) L. DISEASE - EAEMPLOYES] § 500,000
1t yaa, déacriba vndar
!DESCRIWDNDFOPERM‘!ORSWM EL. DISSASE - FOLIEYLMIT | § 500,000]
D iEquipment Floaler MZ2193040641 04/01/2014 | 04/01]2015 lLoasediRented 109,000}
'

GESCRIPTION OF OPERATIONS / LOCATIONS | VENICLES {ACORD 101, Addltfonaf Retmurks Schadule, oy ba atiached )f mora space Is riguited)
RE: RFQ 2014.12.05 - Mirasle Milo/Glralda Streatecape Construction Manager at Risk

_CERTIFICATE HOLDER

CANCELLATION

City of Coral Gables
Insurance Compliance
PO Box 12010.CE
Homet, CA 92546

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EGXPIRATION DATE THEREOF, MNOYICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZEQ REPRESENTATIVE

ACORD 26 (2014/01)

© 1988-2014 ACORD CORPORATION. Al rights reserved. -

The ACORD napgg'rélq logpges registerad marks of ACORD




- East Commercial Boulevard Streetscape Improvements

ESE 4

Lauderdale-By-The-Sea, Florida

“This oceanfront fast-track project involved

" complete reconstruction of the Lauderdale-
By-The Sea downtown business district,
inctuding new public plazas built with custom
-precast pavers to represent the dunes, sand,
and ocean. Commercial Boulevard from A1A
to the ocean was reconstructed with
‘mproved drainage, wider sidewalks, parallel
parking and new landscape islands. The
perpendicular street, El Mar Drive, received
_drainage and architectural upgrades such as )
new lighting, landscape and brick paver -
sidewalks. K

- All work' was completed in phases so as to
. maintain access for all businesses and
residents during construction. Project
required substantial coordination with
property owners and merchants. Project was
-completed o schedule-and within budget -
. despite numerous design-motifications,
required by unkhown existing conditions.

The Town's beautification efforts, which

" included the West-Commercial Streétscape
improvements constructed simultanaously by
SCEC, were recognized as thé state’s 2013
Public Works Project of the Year by the
florida chapter of the American Public Works
Association, and earned the 2014 President’s
Award from the Florida Redevelopment
Assoclation. :







West-PaIm Beach', Fldr}dé

This waterfront streetscape park project
completed by SCEC inciuded the
challenging relocation and installation
of 13 rﬁat_urg {20 to 30 years old) -
Gumbo Limbo trees, The trees were
relocated from various sites in South
Florida to the Royal Park Bridge in
downtown West Palm Beach.

Due to the tree sizes and restricted
access at the bridge, the trees were
required to be transported and set by
barge. Park lighting, additional
landscape materials, and irrigation were
installed as well.

Eaginaeting Csemimiing
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Cantacts:

Owner:

Rlchard Tornese

Broward County Engineering Olvision
$: 9545774579

Engineer:
Edwards and Kekeay
Englneer Contact:

” James Qliver
Kimley-Hotn & Assaciates
P: 772.462.0094

h préje assed a thees-inile spad of roadway with

Th
'hnd'sqpplr{ B :gppt}piduﬂhiasidmﬁalﬂs,a;n! erossiyaliis; and she rgurfacing,
. S bl h 3

Iriclyded ng

et 3 K
With the purpose {o revital (oster 5 senaq of tha
cammunty's Wajitity, The artistlc Evarglades thente (s évidence by dpldun henches, «
neighbothacd gateway signs, tree grates, and yaste receptucles. The aitlst teadm also
santributed deilgn for 1 i 4
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This landmark waterfront beautification
project completely revitalized two mies of
Las Olas Boulavard, from the laterconstal
way due west t d
sort Lauderdale. Adjacent seawall was
tepalred Inmuitiple lacations. The scapr
consisted of extensive demuciking and sell
stablilzavion with geogtld; the existing
roadway had beea bullt upan an older
road and was slowly sinking.

New tuzn lanes were constructed at the
hridges to the nelghboring residentlal
islands, Existing FP&L ovethead lines were
replaced with underground, and a city

water maln was relocated, Kardscape
tmprovements included new brick pavers
and monuments, High-end street light
palas, landscage lighting, and soadway
lighting were installed,

Pege 160125




Coral Springs, Florida

A design-build project that included the
design and installation of eight (8)
SunPass Toll Plazas, associated pavement
widening, design and construction of
equipment buildings and gantry
structures, roadway lighting modification,
landscaping, and generator/fuel tank
installation.

SCEC managed to finish the project
significantly early, achieving the
maximum bonus incentive. We finished
two months ahead of schedule.




Firm Qualifications

-8 Art in Public Spaces

ARTIN PUBLIC SPACES; EXPERIENCE
SCEC I§ proud to have worked with numerous local
Cities and Counties in South Florida on the
implementation of art in public spaces, unique outdoor:
furniture and accessories. On all these projects we
have been involved in the process and assisted the
owners and artists with inhovative ideas to implement
their visions. :

. Examples of Previous Experience:.

Custom-Designed alligator bench. All fabrication.and installation
by SCEC. )

As shown in these example phdtographs, many of our
Art in Public Spaces involved SCEC actually executing
the vision of the artists. SCEC has a Jong history of
céllaboration‘with Artists, and as a. result dozens of
spectacular completed projeé.ts. SCEC will actively
participate with all artists selected on the Miracle Mile
Project and assist in the design toordination and

Custom designed Trellis, shop drawing, structural design, erection of art as ne:ed ed: -
custom fabrication and Installation by SCEC. : -

Plaza hardscapé built in place usifg custom made pavers. SCEC
was instrumental in the selection of materials, final design and
instatiation. "



| Smfé‘mg Plan

-1 (Lapabihﬁtgés & aesam ‘

y quallfled team to this project. Asa major pmJect for SCEC the City of Coral GahJes
dicahionand cdmmitment of all three principals of our firm. SCEC and our staff have previous
VED st of th"”'“““_. 'mvoIved on the Miracle Mile Project. The chart below summatizes
HON S|milar past pro]ec“s.
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Staffmg Pian

: Project * . i . .
e Prl:r':f:ltd;::zi‘dh t Management and n C:i:?‘?ig::leld QZSIZ.:? :2:_‘;::: CM Public Liaison
. g CM @ Risk Expert . per:
Involved in Involved in Involved in . Involved in . Involved in
Preconstruction Preconstruction Preconstruction Preconstruction Preconstruction
thru Warranty |  thru Warranty thruWarranty | thru Warranty thru Warranty
v v ' v 4 v
v v v v
v v v v v
v v v v v
: v v v v v
Experience
 Years of S
Experie'nte] e 44/44 26/14 52/21 6/2 10/8
Yeors at SCEC - - -
e
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"Paul Carty, LEEDAP
Yice Presrdent .

Barry’l’ransleau ] Lazaro Villar :
VIcePresrden: L E l "

Joseph Rales and
Auecociates, Inc,
" Joseph Roles, PE.

Davld Garmizo, RE, )

[ Leah Griffin, LEED AP

ty Potholing &
Alr Excavation 8
. Chris Manno

Nick Dennison Monique Radnguez

L Assistant Suberintendent

L CONSYRUCTION.
MATERIALS TESTING
Nutting Engineers

of Florida, Inc.
- Richard Wohlfarth, PE.

Pauf Catledge, RE.
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- 195 Dlstriét 4 Desngn—Bulld Sound Bamer Wall Delray Beach
_ Project scope “included -precast structures, auger-cast prlmgs cast—m~place
_' structures, . precast- sound wall, cast—m-place sound wall, sarthwork, dralnage
- guardrails, and structural concrete: project was comipleted 35 days early. -

CSX/Tri-Rall Double-Track Bridge, Oakland Park

Scope included two CSX-railway bridge replacements and two addmonai new
bridges as part of the Tri-Rail Double Tracking Project in Broward. SCEC's work
included pile driving, bridge ‘substructure and superstruciure, demolition of existing
structures, fiber-optic installation, and MOT.

3
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An extensuve landscape scope mciuded :ree reiocanons as'well as new matenats

" pine Grest LEED Céntral Chiiler Blant aiid Pipe Digtribution, Ft Lauderdale
This -LEED-cettified {Gold), CM at Risk- project mcluded construct:on of a new

" 4,200 SF ceniral-chiller ptant to serve an existing 50—acre school campus; the
plant-houses three 750-ton-chillers and three cooling towers. NearLy 7,000 LF of
chilled:water piping was installed underground throughout the occupled campus.

1-95 FDOT District 4 Design-Build Sound Barrier Wall, Delray Beach

‘Project scope included. precast stucturss, augcr-cat pilings, cast-in-place

stiuctures, precast sound wall, cast-in-place sound wall, earthwork, drainage,
guardrails, and structural concrete. Projectwas completed 35 days early.




. Scope ofwark on SPRE -
new dedicated Sunpass«only ramp lanes, sugnature “aluminum gantrxes structura)
foundations, asphalt pavement, concrete pavement, subterranean electrical and
ITS conduits, bullding foundanons, precast concrete structures, concrete finishes,
landscape. roadway srgnage sign foundatuons, and retaining walls at eight tolling
ramps on the Sawgrass Exfiressway. Project was completed 60 days early.

Florida Power & Ltght Expansion-Bridge, Dania Beach

New AASHTO girder bridge construction provided secondary access point for FPL
crews. Scope of fast-track project also included new parking, underground utilities,
additional roadway, and landscapefirrigation. FPL transmrssnon lines were located
immediately adjacent to bridge site.

A

State Sonlracting & Englhesring Corporatjon
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exxstmg park's entirs uttlzty infrastiucture was replaced. The two—story. 6 ?00 SF
- Visual-Arts Bailding (Phase-1)\inciuded a high-bay art studio, metals workshop,
glass studio, exhlbmon lobby. and dance studlo

Broward Commumty College Bu:ldmg 7 Dawe, FL

CM-at Risk, 52; 500 SF project cenmsted of ccmp!e’te remodeling and additions to
the existing Bmldmg 7 to provide hxgh~tech interactive classrooms. and state-of-
the-art science laboratories. The project required a new roof and new complete
. building services (giecirical, HVAC, piumbing, security, and fire-aiarm sysiems).




Florlda 'S Tump;ke Golderi Glades Desugn-BmId 80und Wali Mrami .
Scope of - work included 6,824 LF of.sound wall anng Tumnplke approaching
the Golden Glades lnterchange. Project restrictions included overhead and
underground utilities and limited constructlon space

Fort Lauderdale-Hoﬂywood lntemahonal Alrport Entrance Way

Mr. Sims was responsible fof all inspection and testing operations of all bndges
“and roadway on the dirport entrance project valued in excess of $80 nillion. He
directly supervised 12 inspeciors and reported to.the Project Manager consultant
for the Broward County Aviation Depariment. Responsibilities also included
inspection of airside and land-side construction; served as flaison with Aviation
Department and Federal Aviation Administration personnel.

Slite Contracting & Engineering Corporation |
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- occiipxed facahty Smpe of wofk mcluded transmén ’. m ¢ ' (1" g chlller system to

new chiller system {fwo chillers.at 200.tons each). ing ( ch ers were removed

_ and new chillers were tied into existing piping. Also neluded were new art areas

and a complete new fire afarm system in existing fatility.

South Hialeah Elementary Additional Buildings and Chiller Plant, Hialeah, FL
This project on a restricted site in downtown Hialeah included a three-story
classroom buzldlng addition, a.one-story kltchenldmmglstage addition and a new
chilier plqux. Existing school remained i operation uuring <o :auuu\uw . Project

included transition from existing chiller system to new chiller system Existing
chillers were-removed-and two new 200-ton chillers were fied into existing.




Pine Crest LEED Central Chiller Plant and Pipe Distribution, Ft Lauderdale

. This LEED-certified (Gold), CM at Risk project included construction of a new
4,200 SF cenfral chiller plant to-serve an -existing 50-acre school campus; the
plant houses three 750-ton chillers -and three cooling towers. Nearly 7,000 LF of
chilled water piping was installed underground throughout the occupied campus.

1-95 District 4 Design-Build Sound Barrier Wall, Delray Beach

Project scope included precast structures, auger-cast pilings, cast-in-place
structures, precast sound wall, cast-in-place sound wall, earthwork, drainage,
guardrails, structural concrete, and Class 5 coatings. '

Staig Contracting

§314V9 1v¥09



195 FOOT Dlstrlct 4, Desngn—Bulld Sound Bamer Walll, Delray Beach
Projest scope . inclyded precast stmctures. auger-cast pllmgs cast-;n-place

guardralls, and structural concrete. Pro;ect was' completed early

Pine Crest LEED Central Chiller Plant and Pipe Distribution, ¥t Lauderdale.
This LEED-certified {Gold), CM at Risk project included construction of a new
central chilier plant to serve an existing 50-acre school campus. The 4,200 SF
plant houses threé 750-ton chillers and an adjacent enclesure houses three
cooling towers. in addition, neaily 7,000 linear feet of chilied water piping was
installed underground throughout the occupled campus




Areas of Expertise '

Civil Infrastructure Construction; -

Project Schqulingfﬁﬁgéi{ig '
Years of Experience

With SCEC: 2 Years .
' thOtherFirms 4Years: i

o

Education

connectlons between SR 838 and SR826/Palmetio Expressway and_provide
increased capacity to meet future traffic needs along _SR 83_6 Battan wprked as
a Traffic Engmeer for the'deslgn team at BCC Engineering, Inc.

1-595. Express Project, Fort Lauderdale, FL .

1-595is Broward County's major east-west thoroughfare used by more than 180,000
vehicles per day and by 2034 that number is prOJected fo -swell to beyond 300,000
vehicles per day. The improvements to the. l-595 corridor.will vastly improve driving
conditions along 1-595 .and preserve the future vntahty of the corridor. The project
limits extend from the 1-75/Sawgrass Expressway intefchange to the 1-595/1.95
Interchange in Central Broward County for a total of approximately 10.5 miles of
roadway and highway. Mr. Battan worked as a Technical Office Engineer for the
General Contractor team at Dragados-USA, Inc. The project was completed on
schedule.

State Contracting & Enginesring Corporation
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Joseph W. Roles, Jr., P.E. .
Education: Florida Attantic University, 1970, B.S. Engineering .

Registration: Florida PE # 16965 (Civil)

Professianal Societies: Florida Engineéring Soclety
* National Society of Professional Engingers

Employment Record: . _
1984 - Present Joseph Roles and Assoc., inc. Owner and Principal Engineer

1977-1984  PRC Hanris,.Inc. : Chief Civil Engineer
. ) : Civil Department Head
1977 Oriole'Home Corp. ’ Director of Engineering
1973 - 1977 Post Buckley Schuh & Jernigan, Inc. Production Supervisor
. Senior Design Engineer
1072-1973  Russell and Axon Consulting Engineers . Design Engineer
1970 - 1972 . . Florida Department of Transportation - District 4 Asst. Project Engineer

Structures Inspector -i-85

General Experience: . T

Mr. Roles, for the past 25 years, has been the owner and Chief Engineer of Joseph Roles and Assoc., Inc. Heis a
civil engineer with over 38 years of experience In project rhanagement, construction administration, general civil and-
highway design. His professional responsibilities have Included ali phases of design and management for hundreds
of projects throughout South Florida. His experience with both large projects and small scale public and private
projects includes being the ‘Design and Permits Manager for Sawgrass Expressway project, a major expressway
-gystem in Broward, engineer of récord for the civil design and construction of the Galleria Mall in Fort Lauderdale
and the reglional FEDEX-Sort Faciiity at The Fort Lauderdale Hollywood International Airport, Mr. Roles's expertise
encompasses all aspects of industrial, commercial and residéntial land development, County and State highway
design and construction gdministraiio_n. starting from the initial facliity planning,. throughout -all phases of design,
permitting and construction to the final construction certification. ' )

Mr. Roles has unique and specialized expefience in Highway Constryction Planning. For g past 25 ysars he has
provided services to State and County agencies and roadway contractors for construction traffic control plans, Critical
Path Method (CPM) schedules, design solutions, permits, constructability analysis and value engineering change
proposals, with over 60 approved VECP's totaling $300,000,000 in savings. He has been certified in Florida
Advanced Work Zone Traffic Control since 1991 and has prepared over 100 maintenance of traffic plans for
contractors and governmental agencies. '

Selected Project Experience:

= Sawgrass Expreséway Design Management - Broward County - Overall Project Manager and Permit
Consultant for design of the limited access 23-mile long, 4-lane toll facility. The project included 10
interchanges including the Florida Turnpike and two barrier toll plazas. Responsibilities included

management and supervision of in-house design staff for the General Consultant for the project, participation
in the selection and contract negotiation and design ‘management of the six design consultants and two

. survey consultants, detérmination of expressway desigh parameters and final alignment, interchange .

configurations, stormwater management criteria and master planning and liaison ‘and coordination with the
Florida Department of Transportation and Expressway Authority Director.

» Copans Road and Fiorida Turnpike Bridge Design/Construction « Projéct manager, highway design
engineer, and construction engineer for 2.5 miles of four-lane, rural roadway and Florida Turnpike Bridge and
approaches for Copans Road. crossing, Broward County, Florida. -

=« Design of Traffic Control Plans, for roadway segments of various state projects, including S 77/92 in
Volusia County; SR 520 in Orange County; SR-35 in Desoto County; Tefevast Road reconstruction in
Manatee County, Okeechobee Road in Palm Beach County, Flagler Street in Miami-Dade County; Colfins
Avenue in Miami-Dade County (2 projects); NW 27th Avenue in Miami-Dade County; Dixie Highway (2
projects) in-Broward County; Pines Boulevard in Broward County; State Road 7 {US-441) in Broward County.
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David W. Garmizo, P.E.
Education: University of Florida, 1887,.B.S.C.E.

University of Florida, 1989, M.E. (Civil-Structural)

Registration: Florida PE No. 47061 (Civil) - 1993

Professional Societies: American Society of Civil Engineers
Employment Record: . '
1993 - Present . Joseph Roles and Assoc., Inc. Project Manager/Principal
. . . Design Engineer
1991 - 1993 Broward County Department Permit Engineer
of Natural Resource Protection Surface Water Management
1989 - 1990 Bodo and Associates, Inc. ’ Structural Design Engineer

General Experience:

Mr. Garmizo holds a Bachelor of Science in Civil Engineering degree and a Master of Engineering degree from the
University of Florida. Mr. Garmizo is a Registered Professional Engineer in the State of Florida with over 19 years of
experience in project management, design -and permitting of civit and highway projects and constriction
administration for both public and private sector clients. Mr. Garmizo has extensive expertise in drainage analyss,
design and permitting of land development and major highway projects under the jurisdiction of State, County and
local drainage authorities. Mr. Garmizo has a Florida Advanced Work Zone Traffic Control certification and has
prepared numerous Construction Traffic Control plans for highway contractors and governmental agencies, Mr.
Garmizo has broad experience in construction planning for the preparation of traffic control plans and in preparing
and processing Value Engineering Change Proposals for roadway contractors.

Selected Roadway, Bridge, and Transportation Project Experience:

Clty of Plantation Design- Bulld West Tropical Way & El Dorado Parkway Bridge Replacements -
Project Manager for design, permitting and construction inspection and administration for the desigh-build
replacement of two bridges for side street connections to Broward Bivd, (SR-842). Both bridges were
replaced with structural plate arch culverts. Project included very complex traffic control planning, earthwork,
culvert and endwall construction, pavement construction and widening, two plateau intersections, sagnai and
utility modifications, drainage'and all marking and signing.

Florida Turnpike VMS Design-Build - Project Manager for civil and traffic control design for the variable
message sign construction program for the Turnpike Enterpri’se design-build project: Project included 20
varlable message sign structures supporting 22 signs, located on the Tumpike from Homestead to
Wildwood. Work included preparation of all site designs for sign structures and utility installation, drainage,
guardrail and barrier wali modifications and extensions and maintenance of traffic for canstruction of each
sign, including "rolling roadblocks” for turnpike shutdown for overhead construction.

Miramar Parkway Widening - Miramar, FL - Design Engineer for de5|gn permitting and constructlon
inspection for Miramar Parkway widening for one mile of the westbound lanes-from 2 lanes 1o 3 lanes and
addition of intersections and turn lanes for property access to complete the six lane arterial roadway section.
Project included, traffic control planning, earthwork, utility installations and relocations, drainage, curb and
gutter and sidewalks, all marking and signing and signalization.

Commercial Boulevard Widening - Sunrise, FL - Design Engineer for design and permitting for % mile .
widening project to facilitate plat required improvements for an existing six lane divided arterial roadway in
Broward County. Project included two new intersections, modification to three existing intersections and
construction of turn lanes and bus bay. Work includes traffic control planning, earthwork, utility installations
and relocations, drainage, curb, gutter and sidewalks, all marking and signing and signalization modification,
Design of Traffic Control Plans and Construction Planning - MOT Project Engineer and Designer for
various State and County projects in Florida including US 27 Bridge Construction in Palm Beach County;
Cypress Gardens Road in Polk County; Lejuene Road and Okeechobee Road in Miami-Dade County,

- NW 27th Avenue and SR 9 jn_Migmi-Dadg Countyi @keechobee Road in Palm Beach County; Pines
é&lgRl % yin :

roward County.
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Boulevard in Broward County;



“Richard C. Wohlfarth, P.E.

FORMAL EDUCATION:
University of Florida,
Gainesville, Florida

Bachelor of Science,
Civil Engineering

PROFESSIONAL
REGISTRATIONS:
Registered Engineer-
State of Florida #50858

Registered Building Inspector-
State of Florida BN #3580

SBCCI #6528

ACl Levet 1#991175
UBCI
PROFESSIONAL
AFFILIATIONS:

Florida Engineering Society
*Past Chapter President '

National Society of Professional

Engineers

REFERENCES:

The City of Coconut Creek
4800 West Copans Road
Coconut Creek, Florida 33063
Mr. John Lukaszewicz
954-448-9080

City of Miramar

2200 Civic Center Place
Miramar, Florida 33025
Mr, Alex Shershevsky
854-602-3315

Principal/ Director of Engineering |

PROFESSIONAL EXPERIENCE:

Mr. Wohlfarth, P.E. is the Director of the Engineering Department which includes
professional and technical personnel. He also has overali responsibility for the
Special Inspection, Construction Materials Testing and Geotechnical
Engineering Divisions where he directs training, quality system review and
personnel evaluations. His responsibilities include report review, signing and
sealing géotechnical engineering, structural inspection and laboratory testing
reports for the company, providing contract negotiation and administration,
budget estimating and project management.

Mr. Wohlfarth has 25 years of experience {20 with NEF) in various aspects of
geotechnical engineering which include determining feasibility of site
development, - foundation- design -analysls--and-- recommendations, providing
engineering evaluation for bridge and roadway construction, pavement design
for roadways, roadway subgrade stabilization by geotextiles and other means,
design of shoring systems for utiiity frenches and other deep excavations,
dewatenng methodology for french and other excavations and backfill
procedures, setting up and monitoring pile load tests, and providing value
engineering for foundations.

PROJECT EXPERIENCE:

* Gulfstream Park, Hallandale: Exbansion of racetrack and ancillary structures,
construction of shopping and dining area, parking lot, six-story parking
structure, residential tower, outdoor leisure areas, sigigwalks

« City of Coconut Greek: Hosfort Park tmprovements, 4800 Copans Road
Sewer Repair

¢ Westside Park Improvements, Phase Il Deerfield Beach: Proposed new
sidewalks, bleachers and four athletic field lights

» Sportsplex at Coral Springs: Installation of bleachers and associated
press box adjacent to the track and field area

+ City of Tamarac, Veterans Pérlg: Proposed pedestrian dock

s+ Emerald Estates Park Improvements, Weston: Improvements include
" enlarging the parking area, new asphalt walkways, relocating the basketball
courf, along with other minor improvements.

o City of Miramar: Miramar Community and Outdoor Cultural Amphitheater @
Miramar Regional Park, Miramar overflow parkirig facitity, Ansin Sports
Complex, Bass Creek staging area, Vizcaya Park

f"ty of Boynton Beach CRA: Children’'s Amphitheater - renovation of axisting

amphitheater for a canopied covered stage area and the conversion of the
existing staircase area into an’elevated stage.

»

* Various projects for the Miami Dade County Board of Commissioners:
Qualification Based Contract (since 2000) and Miami Dade County School

District- Qualification Based Contract (since 2002)
T Peged0cts DT )« S
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Paul Catledge, PE

Sen:or Project Englneer/Manager I\/haml Ofﬁce/Laboratory

FORMAL EDUCATION:

Louisiana State University
Bachelor of Science - Civil
Engineering

PROFESSIONAL
REGISTRATIONS:
Registered Professional
Engineer,

State of Florida #68448

Troxler Nuclear Gauge

OSHA Safety Hazardous
Materials Certificate

PROFESSIONAL
AFFILIATIONS:
Florida Engineering Society

American Society of Civil
Engineers

REFERENCES:

City of Miami Beach

Public Works Department
Engineering Division

1700 Convention Center Dr.
Miami Beach, Florida 33139
Mr. Hermes Diaz, PE
305-673-7080

Miami-Dade County Public
Works Construction Division
20900 SW 117" Avenue
Miami, Fiorida 33177

Mr. Jesus Gonzalez
305-375-2111

PROFESSIONAL EXPERIENCE:

Mr. Catledge serves as a Senior Project Engineer for the Miami Dade County
office/laboratory location of Nutting Engineers of Florida, Inc. Mr. Catledge has
eight years experience in the clvillgeotechnical engineering field. His
responsibilities include preliminary site studies, geotechnical explorations to
determine site preparation, feasibility studies for land development, foundation
design analysis and recommendations, supervision and training of drill crews,
workload analysis, observation of piling installations, pile load tests, classification
of in-situ soils, and field/laboratory matetials testing.

Mr. Catledge’s experience includes construction layout, collection of field data,
layout of structures, buildings and roads and ensuring quality of work being
performed in the field by maintaining correspondence between the office and the
contractor. He has provided supervision and monitored installation of deep
foundation piles and has conducted soil tests and compressive strength testing
throughout Miami-Dade County.

Mr. Catledge also serves as project manager for numerous government projects
including the Key West Solid Waste Transfer Station, Broward County Board of
County Commissioners and Miami-Dade County Public Works and the School
Districts of Broward and Miami-Dade Counties,

PROJECT EXPERIENCE:

¢ Town of Miami Lakes Sevilla Estates Park Improvements: Picnic shelter,
playground, basketbail half court and observation pier, asphalt walkways

» City of Pompano Beach: Palm Aire Park improvements, Paim Aire Drive
West, Pompano Beach

s Cityof Coconut Creek: Sabal Pines Park Ballfield Improvements, Coconut
Creek: Drainage improvements to the football field

s City of Hollywood: Young Circle parking-& traffic improvement project,
Gaifield Street parking garage, Charnow Park, Dowdy Field, Rotary Park
improvements, raw water piping Floridian, water main replacement program,
multiple lift stations (inc. A-3, A-5, A-8, W-6, W-17)

*  City of Miramar: Miramar Community and Outdoor Cultural Amphitheater @
Miramar Regional Park, Miramar overflow parking facility, Ansin Sports
Complex, Bass Creek staging area, Vizcaya Park, Miramar Multi-Service
Bundmg

= Qak Grove Park Improvements, North Miami: Improvements included four
new tennis courts and connecting sidewalks

» Fishing Hole Park Improvements, SW Ranches: New restroom building

» City of Miami Gardens, Bunche Park and Pool: Geotechnical exploration/
engineering for fencing and asphalt paved parking and drive areas

)Eumnears -
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Christopher Manno 954-993-5552

Experience

Education

Project list:

2014-Present

US Utility Potholing & Air Excavation  Oakland Park, FL
* ‘Founded in 2014

* Field Operations, Estimator and Equipment Manager.

2001-2014
BRH GARVER WEST - San Diego CA

= Started as an operator, then promoted to Fareman installing sewer and water in down
town San Diego.

» 2004 moved up to the positon of General Superintendent,
oversesing/supervising/managing crews and daily field operations; setting up all
- projects-and air excavation (soft dig).

1985-2001 .
MANNO & SONS DEVELOPMENT, iNC., Pompano Beacii Fil
= General Superintendent, In charge of projects from start to finish.

» Responsible for 4 pipe line crews, 2 dirt work crews, and 1 concrete and curbing
crew. Other duties involved, estimating, reviewing billings, and all meetings from
precon to final walk through. Projects: Housing "developments, to clty projects
through out Broward and Palm Beach Counties., and F.D.O.T. Florida Department Of
Transportation. ’

» Extensive experience in installation of underground utilities from 4"-96" pipeline in all

* types of soil conditions, and'installation of pipe lines underwater.

1978-1985
LAUDERDALE BACKHOE INC. . Ft. Lauderdale FL

» Equipment Operator operating all types of equipment from excavators, dozers,
backhoes and skids for utility instaltation. )

s Advanced from operator to Foreman, and received experience from actual field
gonstruction of pipelines.

Qualifications ]
= QSHA Competent Person
* OSHA Confined Space Training
= All Methods Tunneling and Dewatering.
. Ij‘irst Aid
= Storm Water WSP (Storm Water Poltution Prevention Plan)
« SWPPP- QSP- Qaulified Storm Practioner

Class of 1980 CARDINAL GIBBONS HIGH SCHOOL
Ft. Lauderdale, Florida

« City of San Diego - Group 464C ~ $1.7 million

City of San Diego - Group538 - $1.3 million

City of San Diego - Group 652 - $1.6 million

City of San Diego - Group 536/538 - 2.2 miflion : .
City of San Diego - Group&45

City of San Diego — 86" Emergency Sewer Force Main Repair $1.1 million

City of San Diego — Sherman Street Emergency Repair

City of Coronado ~ Half Moon Bend Sewer Replacement $1.8 miflion
“Rancho California Water District ~ Murrieta Valley Interceptor Sewer - $12 million

cmanno@usutilitypotholing.com



All SCEC personnel assigned to this project are available to meet
the City’s preconstruction and construction needs. We are fully
committed to successful campletion in an expeditious manner,

Timothy Smith, DBIA Principal In Charge

Paul Carty, LEED AP Project Manager . 80%
Chris Blakeslee, LEED AP Streetscape Superintendent 100%
Daniel Battan, E.l. ' Assistant Project Manager . 100%
Barry Transleau Roadway: Project Manager 50%
Bobby Sims " Roadway Superintendent ' 100%
Nick Dennison MOT Coordinator . 100%
Lazaro Villar Business Liaison 50%
Leah Griffin, LEED AP Business Liaison ' .' 50%
Judd Adams . Schedule, Phasing & MOT -~ 50%
Penny Harding, LEED AP Estimating o 50%
Monique Rodriguez Project Accounting : - 50% y

gs 8 W Ol
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fo a pro;ects success than a-team that works well together. On the.Miracle Mile Project,
ne to establish commun:catuon with all stakeholders, including the selected designers,
ral Gables, Business Owners and permit agencnes.

ict is Cbmmunicatioﬁ
3&3@ Iways understood, however it is the keystone of a successful pro;ect outcome.
Jany forms; face to face, letters, emails, text messages, phone conferences and calls,
net web site postings, FDOT 511 notifications, Facebook and twitter accounts,
.public meetings, flyers and handouts,. project,signing, wayfinding signage;-and
bards. SCEC will utilize all of these methods on this project to.communicate project
nd potential impacts to residents and merchants of upcoming construction events

|

‘with? This is a partial list which demonstrates our knowledge of the complexity and
City Coral Gables Mayor, City Manager and staff members. in addition we will on
(Hission meetings to brief the Commission on progress and answer questions. Also
struction Managers, Public Works diréctors and staff, Public Safety Director and staff,
DT’ s Public Information Specialist for the Distfict, the Cities Engineering-and

itilities, Miami Dade County, the merchants, restaurateurs, valet parking

project vendors suppliers and subcontractors all of these must be kept in the loop
are seldom well received. Merchants and residents expect to feel some impacts
they hate surprises. Our business model is based on one simple principle, NO

fhig team collaboration on our projects. Below are reference letters from past project
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taffing Plan:

STEVEN FETT
ARCHITECTURE .

A ARCHITECTURAL DESIGH AND PLEANNING FIZM

,DATE: September 29, 2014
To Whom it May Concern,

! am very happy to recommend State Contracting and Engineering for future projects. | worked
closely with Paut Carty and Leah Griffin on 2 streetscape improvement project, which included
the construction of two new public plazas for the Town of Lauderdate-by-the-Sea.

Public projects typically require a greater level of public involvement from the design
professional and the building team. Lauderdate-by-the-5ea was no exception to this, in fact, the
small scale of the town and the accessibllity of the town staff fostered a lively environment of
collaboration with the residents. The professionals at State Contracting and Engineering
displayed great patience and understanding when dealing with the public, property owners, and
the Commission.

1, afong with my partner, laime Correa were the architects responsible for the design of the
plazas.. We provided highly specified drawing and as academics teaching at the University of
Miami, we also have strong opinions of what we believe to be the proper way to design and to
build. Personally, | found Mr. Carty, and all of the State Contracting team to be open to ideas of
construction and installation involving our design. This was in fact remarkable to me, as my
experience had not always been so positive. Additionally, State put together a strong team of
talented sub-consultants, including a specialist who installed the Jarge pavers in the plazas with a
high level of precision. They finished the project on time and budget despite difficuit restrictions
on both. | very sincerely hope to work with them in the future and am thrilled to recommend
them to others,

At Tt

Steven Fert
Avrchitect
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"Re: Lauderdale by;'tfxé Sea

,CIVIL ENGINEERS

Pau) Carty
SCEC

West Commercial Streetscape Project

Deay Pauk .
Than-k you for the successful completion of the West Gommerclal Boulevard streetscape
project you completed in front of my office and residence fast year.

This project was extremely important to-me for several teasons, My property which
houses my business on the ground floor and my residence above, fronted your '
construction project, inaddition, we were the design engineer on the projectfor the
Town of Lauderdale by the Sea. } commend you for your professional, efficient and
cousteous approach to the project. Your cvews were all responsive 10 the business
owner's coneerns and they went above and bieyond to immediately address any
toncems. | bielieve Leah's interaction with the effected business owngr’s was

- Instrumental in keeping everyone aware of the upcoming work sched wle s0 that thers

A
W

241 COMMERCIAL BVD.,
LAUDERDALE-BY-THE-SEA, FL 33208

PHONE: (959) 522-1604
Fad: (§54) 522-7630

vww.iynnenginoesing.com

were truly “no surprises”. The finished project Is beautiful and the businesses are all
enjoying the enhanced streetscape and increased traffic to thelr stores.

Thanks again far a job welf done.
Sincerely,
FLYNN ENGHBEERING SERVICES, P.A.

Jay M. Fiynn, P.E,
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MANAGEMENT AND CONSTRUCTION APPROACH FOR
MlRACLE MILE

When selecting a Construction Management Firm fo
represent the City Coral Gables, it is important to
consider the cost in both time and manpower that the
selected CM firm will require from-the City. When we
m.énage a CM project, we become the ownet’s
representative. SCEC understands that we provide a
service, and the measure of: success of our service is not

_only_a quahty pro;ect delr\ﬂered_on tlme and wrthln .

experience We work hard to mlmmlze the amount of
time needed by our clients to administer our projects.
SCEC goes the extra mile to ensure client satisfaction.

SCEC also assigns a. partner and officer of the Company
to all of our pro;ects to fill the role of Project Manager.
For this project, Vice Presuients Pau] Carty and Barry

Transleau will fill that roIe The advantage of this

:approach is that the . City wrl[ ’have a single point of
-gontact-during-design-and-eonstruction- -of-each-project-

Fijrther, the City will always have someone present at .-

the project meetings that can make decisions on the
spot.

The City of Coral Gables will be the beneficiary of all of
the lessons learned from SCEC's 40 plus years of South
Florida streetscape management and “construction
experience.  Qur’ work experience i‘nclhdes a wide
variety of complex projetts inclyding streetscapes and
highway beautification projects, parks and recreational
facilities, bridges and highway interchanges, office
bg;l__ch_ngs,, and educational fagilities. In addition, we are
a local firm whose principals are the managers and live
here in Miami Dade and ‘Broward County. We are
instantly accessible and responsive, which allows us to
- resplve the smallest prqbfems 'rapig'i_'y' 'before they
blossom into large ones. The SCEC Project
" Management and Public Information office will be
located within the Buéiness improvement District,

We offer the peace of mfnd that the contiriuity of our
management staff will be mamtamed throughout the
project. SCEC has a long history of minimal employee

— ¢odes;

nger:r i‘innrmi

V-1 ?m;e-:i: Approach'

turnover; we do hot have projects outside 6? South
Florida, so there is littie risk that Project Managers-and
construction staff who begin "che"p'r_éjei:t":iﬁ‘{iéh’r be
transferred at the most inopportune '1_:i|"ne'_s “during
critical phases of the work. Our policy is that the
management team that.starts the work finishes the
work.

KNOWLEDGE OF LOCAL CONDITIONS

SCEC has-a wealth of knowledge of local conditions,
successful projects designed and constructed
throughout South Florida. SCEC has 44 years of
construction and project management -experience in
Florida and during that period hasconstructed more
than $750 million of Public Sector infrastructure. Qur
Florida Licensed General Coni;radors are well versed ini
the current Florida :Bujlding Code and our field’

subcontractors meefts or. exceeds,local and state codes,

specification$, and ordinances as applicable.

.SCEC has performed work for the I;xpressway
_ Authorities, Aviation and Port Authorities, Florida

Department of Transportation, MetroRail, Tri-Rail,
Palm Beach, Broward and Miami-Dade counties,
municipalities within those counties, Park Districts, and
all School Boards in South Florida. That experience has
led to many long-lasting relationships with Owners,
Architects, Engineers, Contractors, and Subcontractors.
After four decades of direct experience in this local
market, SCEC knows the strengtns and weakness of

most of the contractors that work on public projects. .
SCEC selects' and works with contractors that have -

outstanding reputations for professionalism, integrity,
safety, creativity, timeliness of delivery, cost
effectiveness and quality of product.

SUBCONTRACTOR SELECTION

-

SCEC's selection of subcontractors and suppliers for
this project will be based on their history of successful
demonstration of project delivery, their dedication to
guality of workmanship, and thejr ability to consistently
meet or shorten our often-demanding schedules.
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Although SCEC recognizes that price is always a
significant factor in the determination and selection
process of subcontractors, it cannot outweigh
reputations of poor performance and delay that-can
have a detrimental impact on the outcome of a project,
In South Florida’s current recovering: construction
marketplace, it is even more critical that any
subcontractor selected be financially sound and
capable of completing the project without difficulty.
* 5CEC has the experience needed to confidently
prequalify subcontractors who will perform and meet
the City of Coral.Gables expectations.

STAGING AND PUBLIC SAFETY

During the construction phase, extraofdinary efforts
were made to assure that all businesses had unfettered
access at ali times during normal business hours. This
will require the utilization of pedestrian temporary
walkways and barriers, temporary sidewalks, flagmen
at road crossings directing pedestrians along with
possible night work.

During pre-construction SCEC will work with City staff
to select the closest most suitable staging area for
materials and equipment needed during the
construction process.

It’s All in the Details

The public’s perception of a project are based on small
details that are often overlooked or ignored by

contractors. First and foremost is vehicular, bicycle and .-

pedestrian traffic control. This starts by having the
most - knowledgeable contractor and a specialized
Maintenance of Traffic (MOT) Consultant to plan the
phasing and sequencing of the work; both should be
FDOT trained and certifled. SCEC’s MOT consultant will
be Joseph Roles and Associates Inc. with whom we have
had a professional relationship and worked with for
over thirty years. SCEC is an FDOT qualified contractor
whose management and staff are AATSA certified
professional worksite traffic managers. It is our
understanding that portions of the project are on FDOT

K !
roadways. Traffic will be maintained in accordangeg 18 E’N

with FDOT standards utilizing barricades, barrels and

FH4 20 39
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temporary barrier walls, A project such as Miracle Mile
is no place for MOT On the Job Training {OJT).

Business Ingress and Egress

Critical is the attention to unfettered ingress and egress
to businesses. We plan to conduct demolition and
construction operations in such a manner that no
individual is forced to walk thrqugh lose dirt or mud to
enter a shop or restaurant. This can be accomplished by

either remaving .the work .in sections, allowing

pedestrian traffic to utilize the undisturbed existing
sidewalk-until 8 new sidewalk is fp place or-providing a
smooth hard surfaced temporary sidewalk. . In many
cases that surface is then faced with a,'thick geotég(tile

) fabric as a sort of continuous door mat, to prevent dirt

and dust from being tracked into shops and restaurants
eliminating a nagging nuisance for thé business owners,
Sidewalks and walkways will be isolated from major
construction operations by screened fencing erected
wherever required and relocated when unnecessary,
Walkways will be well signed and designated by both
conventional signing and way finding signing.

Sample Project - Temporary sidewalk and construction fencing
on our Lauderdale-By-The-Sea Streetscape Projects designed to
allow outdoor dining restaurant to maintoin operations with
construction only 5' away.



Housekeepmg

Nothlng creates a bad 1mpress:on of a pro;ect more
than inattentiveness to housekeeping. Demolition and
excess excavation materials will be removed from the
project on a daily basis. The roadways and sidewalks
will be kept swept and cleari an a regular’ or as needed
basis.

Al sidewalks are maintained daily for debris and any tripping
hazards. Proper signage is maintained to safety direct pedestrian

traffic.

?m;eﬂ Cammi

W»'i ?mjae:i Appwoach

Control of Air and Noise Pollution

Potentially noisy construction operatiobs such as
heavy demolition may be cpnducted during night
time operations to reduce the noise impacts to the
surrounding businesses. Dust generated from
demolition and saw cutting operations will be
minimized by shielding of the construction areas as
well as a prohibition on dry saw cutting, Al saw
cutting will. be done utilizing :the wet method to

-minimize: the: creation of--airborne—dust.---Street

sweeping operations will also employ the wet
method wherever practical.

Contingency Planning

While we never hope to have to implement them, SCEC
has developed written contingency - plaﬁs for
emergency action should-the accasion present Itseif.
Our management and field supervisory staff are well
familiarized with them and ready to act quickly. Plans
have been developed for the following emergencies.

« * Hurricaries Readiness Plans

e  Hazardous Material Spills

¢ Traffic incident Plans

+ Contaminated Materials Discovery Plans

v

As q;;_esvg_imogy“tg ‘our approuch in oction, attached please find below recent reference
letters from the Town Manager of Louderdale-By-The-Sea, one of our current Public Agency
CM clients, and business owners that we interacted with on o daily basis during streetscape
projects. ] R
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REFERENCE LETTER: Owner

THE LR OF

i&ﬁ&ﬁ%ﬁ&iﬁ«’ BYTHE-SEA
A5 N CRUEaN DSVE,

LAVRE RN e e T”é*%@& Fi MQ@

Dhvane, %M%a&w%‘}oo o SEA Sl 36

lantary 14, 2014

e Paul Carty

Vice President

State Contracting & Englnesring Corporation
3800 Norsth 25% Avenue

Hollywood, Florida 33020

cnampew

———

Dear Paul,

{ want to memoriafize in writhhg what | and the Tewn Comnission hwa said to you many titnes verbally
over the past several nonths aad that fswe sre very grateful for the autstaading job your Hom did In
comploting tes vary high profite and difficult construction projects forus on i and I 4 high quatity
mznnsf.

A P OO S LSBAN W ATE AL TSP &

Both the Wast Commercial and the East Commercial Dralnoge snd Srestsdepe profects Weie disruptive
by thelr vary nature, 25 they reguired that two of the three mafer theroughfares In our Town be torn up
o install camplax drdiaigs systédv and ooordindting with FR&L ATET, and Comiist for the instaltation
of undergroind wiilivy inffastructure. fn 2ddition, sonverilant parking for bearhgyeds, shoppets, diners
Jond businiss efnphuieds had t5be dlased for months to recomplish the work, We knew that the
challenge of respanding to the emotions of our rexidents amd marchaits wostd be as dBFoult s the
chaltenge of campleting the construction in the very shert window of e we gave you, As the Mayor
notadin her conangnts 2t the Detamber Commission sesting, it b very ditficult 15 mset the
axpactativng for pevsonalized service and attention that resldenss and merchants in ane mall town
hawve, but you, Assrsmnt Project Manager Jud Aciemz, and tnsrchant Hatsoh Laak Griffin excelled in doing
just that.

Your pe:scmai wisihility on the job i Town, the long ours you devated to muetings and coosdination
with e project designess, vour amessibiity 2477, and the profassionalism you disphsyed undar very
trying virciomstarces amiin the fage of dealing with soms of the strong-willed s0¢ farge personatities in
our Town Was remarkable. You showsd adimirable patiance with us av we chavged our minds skiout the
deslign numerous times and, rather than somplal about missing detalts in the destgn, you always sougit
o ﬂn{l & workable salution. Your counsel was fmvelusble in resotving design problams.

we. ks oy RELAX... YOLFRE HERE |

7

8¢ g WU e
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REFERENCE LETTER: Business Owner (Bar/Restaurant)

January 18, 2015
To whom i may conoern,

As manager of 103 Ooean, one of the most established restayrants In Lauderdafe-By-The-Ses, fwas

" Initiatly ane of the must concarned about the negetive bnpads of the towiYs Streetscape project in
2013, 1 wus highly skeptical ‘that SCEC wouki meet thelr December deadiing o stay within the Town's
hutdget. My restaurant featuras an Indoorfoutdoer bar S0 yards from the heach, 20 | dreaded
sonstryction on our ﬁmrst;en

I was extremaly Bnpres:eci '.!:y SEEC's perfurmance throughout construction. Ia my 30 vears of working in
the restaurent inddustey, | have dealt with many construction projucs. | have never seen 3 cantracior
findehs on schedule and within budget as SCEC 8. 1 cansider that a rarity In constroction, and | cormeng
SCEC for an miceptional job.

Public Listson Lesh Griffin did an excellent jub of keeping me well informed of construction milestones
and phases, She basically was at my beck and eall, checking in with me regulady onsite and slways
avalablé by celiphone. She and the test of the SCEC construction tear masde the project a surprisingly
pleasant sxperience. They were pesy to work with and respected our cu&tomers’ nends. ] appreciated
thelr efforts to address my concerns, maet their commizments and malntain 2 safe environment,

{ highly rebomniend the company for similar projects,

-Please contact me with any questions,

Sincerely, )
(A 7 A
Anthony Delia
Generst Manager
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Ta wWhom |t May Soncamn

This letber is 1o commend State Contracting & Engirering Corp. for thely work &t owr Laudendale-by-the:
Sea Arubs Beach Cafd. Lyuderdale-by-the-Sea was mot locking By best when State wai ghen the
contract 10 4o the strestscape work for owr wown. Bul = It swe i now.

Thiere was & lot of major Sonstnxtion sork (o b done intuding dmainags, swer, paving, brick psvers,
set Tandseaping. State worked with us, glmast o0 a gaily fesls, t0 ensuce hat our CUSIOIMErs wite
shamys alle b gat to our restauvant and that our valet parking dperation wos never shut down. We
offer putdnce dining on gur patio and 7 wes rarely disturbed by the ponstruction work, Soms of the
wark was done et pight to be less disruptive,

Dur first soadact with State was when wa were visitad by My, Lash Gritlin, who tame (o speak with ug
about whal s could apect Sunity constaction, She alsy pravited Information st How State would
be 2bke w0 do Yo help make e work less dsrupaive 1o o business, She was our Saison with State and
weg weee gver her contart Information ko case of 3 probdem. When we hed 5 minee problem buah
raspondad immadistely and the probleen was teken cire of within ¥ hours, State careé about aus
Businesies, and it showsd,

Mot only did Siste do 8 terific pboh the stregt soape but they were hetpdul and easy 1o work with ang
itrendved Hithe peoject. v, Thn Smith, Pregident of Rate, was ftoguently W bes found 06 th job site a
were 51ate’s wo Yice-Prasidends snd the Project Sdansger.

t 3 vety sstisfiod with the sevvics and sttontion we receieed from State Guring the somgruction. in
RABIEhn shisy met thelr comrsitmant to have the job done ardd opan Tor the Christmas season Mekoff
porty i he plaas on the 4% of Decamber. | think they did sn exonptional fob Ror Lasderdaie-fy-the-ses.

85 W O W S0L e i
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' Project Control

| ¥-1.1 Overall Phasing & MOT -

PHASING OPTIONS

One of the ‘key issues that SCEC will assist with in the Pre-Construction phase is developing a very detailed and specific
Phasing plan which includes Staging, Safety and MOT for both vehicles and pedestrians. Detailed Phasing is an area that
SCEC has extensive experience with from our many years of FDOT experience. Based on our preliminary review of this
project and in beginning to understand the compie_xit’ié_sinvol@ed-, we have prepared preliminary draft plans. The first
step was to develop an overall Zoning Plan that divides the Miracle Mile Streetscape Project into six distinct Zones of
Construction:

¢ Zone 1: Miracle Mile from S Douglas Rd. to ’G'alianq‘ St

¢ Zone 2: Miracle Mile from Galiano St. to Ponce De Leon Blvd.

s Zone3: Miracle Mile from Ponce de Leon Blvd. to Salzedo St.

¢ Zone 4: Miracle Mile from Salzedo St. to SW 42nd Ave. / Le Jeune Rd.
¢ Zone 5:Giralda Ave. from Merrick Way to Ponce De Leon Blvd.

e Zone &: Bilimore Way from Le Jeune Rd. to City Hall

The next step in this process was to evaluate several preliminary phasing options for the construction of the work on
Miracle Mile {Zone 1-4). The wark on Zong 5 will be constructed concurrently with work on Miracle Mile, and any work
on Zone 6 apprbved' will be scheduled accordingly. Each option we evaluated has pros and cons, and the Desigh and
CM teamn will have to work with the City to develop the best solution that will have the least impact on businesses along
the Mile and Avenue. A detail description of the Options considered are the following:

s Option 1: Construct two contiguous Zones where North and South blocks are treated independent from each
other. After the full Northern portions have been completed, the crews can repeat the same operations in the
South side of Miracle Mile. Traffic will have to be rerouted into the opposite traffic path where construction is
progressing. The benefits to this approach will allow traffic to remain on the Miracle Mile strip, which will lessen
the impact to the local businesses. )

e Option 2: Similar to Option 1, but the work would occur on two alternate blocks (elther east- or westbound
directions) in order to limit the impact on-a long stretch of businesses. An impeding sequence of construction
would be introduced since crews and equipment would have the need to travel the routes trying to reach the
following construction area and thus impacting the local traffic and businesses.

s Option 3: Construct the complete North portion of the strip in one unaltered phase, having the traffic rerouted
Into the oppesite traffic path in a two way street as in portions of Option 1. Once completed, the process would
be reversed for the South blacks. Although heneficial for construction, this option corpletely prevents access
of vehicular traffic to the local businesses throughout the whole strip one direction at a time; it would also

- prevent emergency access through the arterials and side streets since the intersections would be closed.

o Option 4: Construct both North and South ends in the Zones of Construction (individual blocks). This option
allows full sections of Miracle Mile to be built and returned to the City in four convenient phases. Vehicular
traffic would maintain the regular traffic flow except at the construction areas in which they would need a
heavily involved MOT plan to reroute the traffic around the work zone. Local businesses on both North and
South sides of the particular block would be impacted by construction until the activities progress to the
following section.

It is SCEC’s initial opinion that Option 1 is the best approach for the construction of this streetscape project based on
the impact to the local businesses, ease of constructability, scheduling and resource allocation. Attached are graphic
illustrations of how we would approach the project using this approach.
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NOT:

1) Canstruction would shut dawn the'Zone 14,2
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2} Traffic flow in Miracle Mite would be rerouted Easthound fo a single lane twb»way' streét as depicted, ! ,»"‘
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LEGEND:

«..Construction Area

--'-5——'Trafﬂc'Route

{Miracle Mile b Ponce De Leon Bivd, and S Douglas Rd.).

2) Traffic flow in Miracle Mile would be rarouled Easlbound 1o a single lane two-way sireet as depicted.

: 3} Construclion wilt oceur on Block 2one 5 (Glralda Ave. between Bongs Qe Leon Bivd, and Merrick Way).
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1) Construction would siml down the Zone 1 & 2 Eastt d (Mi Mile Ponce Da Leon Bivd, and S Douglas Rd.}.

i 2) Traffic ftow in Miracle Mile would be rerouted Eastbound to a single lane wo-way strael as depicted

~¥-=Traffic Route 3) Gonstrustion wil accur on Block Zana & {Glralda Ave. between Songe B Leon Sivd. and Merrick Way).

oyamee:




LEGEND: NOTES

. 1) Consteuction would shut down the Zone 1 & 2 Eastbound {Miracie Mile Ponce De Leon Bive, and S Douglas Rd.).
Caonstruction Area | s !

*;>-—Trafﬁp Route

Tule Sreines 3 Enga g Cecpyatin
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Red Lincs Inficate Westbound Tratfic Patterm Stifis and Merge Palterns.

Blue Lines fndicate Westbound Trafflc Patier Shifls and Mezge Pattoms,

Orange Boxes Indicate Work Zones,

§ Black and Orange Circles represent channell izing devices such as FDOT Banels

“The sbove Typics! is deslgned uilzing FDOT Standard Index Index Mo, 622.

The Work zone depleted above requires both directions of traflic to merge into single
lanes, Right Lane Closure for Eastbound and Left Lune Closure for Westboun, Afler
traffic has been merged into single tanes, the traffic 1s then siifted anto one side of the
‘medion. In the case above, it is shifted Narth into the Wesibound lanes. This allows -
canstruction to be perfdrmed on the entive Southam half of Ihe comidar at oace,
erabling a (aster aad more efficient ion of Und, d and S
fmprovements. -

While Miracle Mile between Lejune and S. Douglas Rd, is net a State Road eontrofled
by FDOT, SCEC ix dedivated to mecting o exceeding FDOT Reyuitenwents for
Miintehance of Traffic to ensure safety and smaoth waffic through the area.
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SCHEDULING

SCEC is committed to meeting all construction durations per the City’s direction. SCEC has an extensive
history of completing projects on time or early — no exceptions.

Recent History of Meeting Schedules (Partial List)

DA

Fast Commercial Blvd. Streetscape | 7/8/2013 12/3/2013 On-Time

Lauderdale-bv-the-Sea

YA T

Tri-Rall Stations: Heavy Maintenance 11/28/2011 7/30/2012 On-Time
& Miscellaneous Repairs

1.85 Dalray Beach 4/10/2011 12/9/2011 n 35
Desngn-BulId Sound Wall

BB SR AR, S AR 5
Pine Crest Schoo! Marjean Packard 1/15/2011 T . 9/10/2011 10
Building Renavations . .

Pine Crest School Phase Il Renovations 2/10/2010 - 11/25/2010 On-Time
. and HVAC Upgrades :

RN

Drainage Upgrades in Osceola, 10/27/2008 3/10/2009 On-Time
Orange, and Brevard
rp = X5 2 o ‘ = T 7 8 St

57

UL R LS A : : SR : S X
Turnpike/74th Street 9/17/2007 11/51/2007 On-Time
Mlaml-Dade

mig‘% TR
£

As Construction Managers, SCEC takes the lead role in establishing and monitoring both the preconstruction and
construction schedules. Our team develops-the schedules using a Critical Path Method (CPM), and utilizes
Primavera (P6) software for actual calculations and reporting. Our schedules are updated as needed to maintain
accuracy and to incorporate any design or construction changes.

SCEC uses our wefl-thought-c;ut schedules as a valuable tool for arganizing and coordinating the project work. The
schadule is also used in determining when construction project resources, such as manpower and materials, will
be required. Finally, as the project progresses, the ‘as-planned’ schedule becomes the basis for analyzing which
events may impact the completion of the project, allowing time to take corrective measures.
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In preparing our initial schedule we request activity durations from the subcontractors and the long lead-times
from suppliers. This information is not only necessary to accurately prepare the schedule but is also a basis for
binding the subcontractor to the activity durations set forth in the schedule.

All major submittals and required timeframes for review and approval are incorporated into our schedules in order
to ensure that material deliveries do not affect the progress or sequence of the project. SCEC has experience in
resource- and cost-loading our CPM schedules, and can provide both as required by the owner.

Once the schedule is'approved with the Owner; copies are provided to the subcontractors. Each month, or more
often if necessary, we update the schedule and identify the status for each activity. The status for each activity is
usually found by reviewing a progress line’ that runs from the top to the bottom of the schedule. By reviewing
each item that passes through and those which preceded the status line, the completion status of each activity on
that date can be determined. if any activities are found to be delayed, the responsible subcontractor is
1mmed1ately contacted and required to provide addmona[ manpower and equipment to correct the situation and
prevent a hold up.

Below is a sample CPM schedule created by SCEC.
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COST CONTROL

Our early involvement in projects js essential. it Helps us ensure the project will meet an owner's heeds and

expectations, including budget and schedule, and provides an opportunity to consider potential ways to save costs
. and time. Building smart is the execution of a comprehensive ond detailed preconstruction plan.

COST CONTROL - Preconstruction Phase

During the preconstruction phase costs are closely analyzed from many different perspectives. Our overall goal is
to prepare the best possible estimate using a well-coordinated set of plans and specifications. We ensure fair
pricing by contracting with the most qualified subcontractors. To achieve the hest price we use the following
‘techniques:

Cost Estimating

-~ B3%ed 6 SCEC'S history of self-performiied work, we cah oftertinies provide accurate cost estimates with'limited
subcontractor involvement. Our estimates are detailed but easy to'understand so that all levels of project staff
can quickly find and process the information.

_ Value Engineering
Striking the right balance between quality, scope, and budget is the goal of SCEC during preconstruction services.
SCEC provides Value Engineering feedback at all aspects in the preconstruction process including at design
meetings. Itis far more valuable to have the Construction Manager evaluate the costs of a proposed system prior
to the A/E team designing it complétely. This approach can save valuable time and cost savings to the overall

" project. By uslig Valugé Engineering during the planning, desigh, ard CORStructioh phases we will arovide the City—- —~
with the best value. o )

SCEC provides clear and precise feedback to 6Ur Client and design t&am™oh all reviews peiformied, so that ail
potential Value Engineering ideas are discussed and evaluated. Our level of technical detail and accurate pricing
for each proposed change is critical for the project team to make the right décisions quickly.

Constructability Review

Avital part of the preconstruction process is verifying that a project design is "constructible", and that the various 3
.o building systems are fully coordinated. We carefully review project drawings and documents for any elements

that need clarification or improve}r\ent. Our goal is to identify and resolve — hefore construction begins — the

issues that later may result in change orders of schedule delays. The extensive effort pp"c into this phase by SCEC

is rewarded by projects that meet their budgets and are completed with a minimum of administration. Please see

attached Constructability Review Sample of our level of detail on constructability reviews. ’

Quality Control .
SCEC starts the quality control on our CMAR projects during pre-constryction.  During this phase we lock to \
coordinate all documents and expose all possible project conflicts, pitfalls and challenges to reduce the risk of
. delay and cost impact during the construction, phase. During construction alt work is properly inspected and
tested to ensure the highest level of quality is achieved. -

Subcontractor Selection

Having the right subcontractars bidding on a project is critical to the overall cost of the project. SCEC selects not
just the most qualified subcontractors but the most appropriate subcontractor for each project. By analyzing the
project size and complexity, we are able to solicit the most competitive pricing.
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Pro;ect Control

V-2 Schedulmg, Qué!ity and Cost Cont‘

COST CONTROL ~ Construetion Phase

Once the ﬁroject goes into construction SCEC utilizes a detailed system of project accounting that identifies all

costs spent to date, At each project meeting with the owner, a full report of the project’s financial status is

provided. The most critical information in these reports is the tracing of any additional costs incurred to date as
wellasa projection of potential cost changes. By keeping the entire team informed we are able to make the best

decisions in a timely manner for the overall benefit of the project.

At SCEC, we fully understand that accuracy of budgeting translates to Owner peace of mind.

Recent History of Cost Control (Partial List)

iise:

East Commercial Blvd, Streetscape

Lauderdale-by-the-Sea § 244567300 § 244567300  0.00%  On Budget

Pine Crest Cenfral Chiller Plant and CHW )
Distribution $ 8567,307.00 $ 8.341,014.00 -2.§4% - Under Budget

Turnpike/74th Street Miami-Dade 5 45400000 § 45400000 - 0.00% - On Budget

Hallandale Beach Tri-Rail/l-95 Sound Wall  §  5,264,658,00 § 5,264,658.00 0.00% On Budget

S?;LE’::?%‘:;‘;?J%’::;Eecs’s"“'a' § 68708800 § 84257000  -502%  Under Budget




mjegt i‘,’mtm

Plans do not include any MOT plans, diseuss requifréments:

drawings, SCEC has req| { a MOT design proposal from ane speclalty engineer and will forward upon recelpt. Oiscuss

C1.2 |No geotechnical repbrt tia biegn provided at this Yime. Are soll Tiorlngs avaliable for the new parking lots? *

U OO EUURP P |

s R

or‘lglnal sunlevs hs Included Infinal set of drawlngs fur re{zroncq by blddlpg cont(actors - C e e
! - -3 Suggestion
. ‘. - [N * - P |
No reference is made on current plans to new parking meters. Are all spaces to receive meters, zmd i s, are thav fumlshed nnd )
1nstalled by a:hers? . . , L . . et A - Cifification
T RIS .
oI5| eAdtngstréet sidewalks for: Erdsiwalks, drajnage, T eavaT ShE There mhay be Ve s sldewallé R .

for unlformity and ellminatlun of eracked secﬂans SCEC will -

t of all sid

-Suggestion

Oemolition plans are not fully detailed at this time. See notes on attached Sheet C1.1 for suggastions ta incarporate on final plans.

Comment
Coordinate arsas of demolition with new work Indicated on ar sctural drawi (Areas that do not appear to match are noted on Plan.
marked-up plan sheet attached.) Coordination
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Prolect Approach

iV»S Fast-Track Expenence.

_ SCEC has been-involved iri many projects with a-Fast
Track approagh ‘and understands that compressing a
construction schedule on & projéét like Miracle Mile is
critical as it directly impacts the income generated. by
the businesses. : In addition we aré aware that a portion
of the funding for the ‘projéct is coming for tax
assessments on the local busmesses, which makes it
even more important that, the constructlon actlvmes
have the least impact on the overall area busmess
owners, :

On the Miracle Mile project there a number of factors
that need to be considered in implementing fast track
approaches. One element is the level of document
completion when a GMP is estahlished. Since the
project will be constructed in phases (sections) it may
be an option to complete the construction documents
one hlock at a time. Another option is to develop a
GMP on a portion of the project, such as the
underground drainage work, so that component could
progress prior to the final plans being approved and
permitted. These and other options all carry pros and
cons, and they all need to be examined by the complete
team during pre-canstruction services to make the best
decision for this project.

During construction SCEC will have a work schedule
that extends to 10 hours a day, Monday thru Friday.
Work on weekends would need to be discussed with all
stakeholders to weigh the benefits and potential
hegative impact to merchants during the busier
shopping days.

A key issue in ensuring that construction progresses
smoothly is very detailed planning in advance of
construction. With accelerated construction any
unknown field condition can disrupt the progress of the
job and result in delays. On this project the biggest
concern will be dealing with existing underground
utilities. Inan effort to mitigate this, SCEC will offer our
expertise during pre-construction and assist the design
team in locating, mapping and verifying all utilities in
the construction areas. SCEC has analyzed several
options for phasing this project and how it relates to a

compressed schedule. The most beneficial const&@tié& W

approach is outlined in detail in our Section 1 above,

%Y :ﬁabf\

0 301240
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SPECIFIC EXAMPLE:

Commercial Blvd Streetscape Projects

SCEC's recent and highly successful projects for the
Town of. Lauderdale-by-the-Sea, the .East and West
Commerclal Boulevard Streetscape Projects, were
recipients of the 2014 President’s Award from the
Florida Redevelopment Association. These two projects
incorporated all of the elements highlighted and
envisioned by the City of Coral Gables Miracle Mile
Streetscape Project including streetscape, hardscape,
underground  utility replacements, stormwater
improvements, large promenades, sophisticated
landscape themes, irrigation, site decorative lighting,
and art in public places.

Location Challenges Similar to Miracle Mile:

These projects were in primarily commercial districts
home to multiple shops, businesses and restaurants.
Access via smooth hard surfaced temporary sidewalks
and walkways-was always provided. Beinga beach side
destination, most restaurants featured sidewalk dining
which needed to be uninterrupted during construction.
Our commitment was that we would work with the
restaurateurs to keep all outdoor dining areas open.
SCEC was able to deliver on that promise.

Fast-Track Construction Expertise:

What makes these projects remarkable is that they
er\ngog%@aed in under six months. The East
Commercial Project was not awarded until July and was

.UO



E’m;ec? Anpwach

1¥-3 Fast- i‘rack Expeﬁence

required to be completed by December 3, in time for
~the Townfs:annual hollday ceiebratlon -

With the increclible relatlonshxps developed with the
Owner, designers and mspectors, many unforeseen
issues were resolved in the field : so as not to slow down
the _progress. This was accomphshed with expedited
plan reviews, including several meettngs per week with
~the. Architects and Engineers’ in- order to resolve
problems on a priority ‘basis, Shop. drawmgs were
ordered-prior to centract award . Lang Jead tirge items
" were .ordered lmmedlateiy after award: and shop
drawing approval ‘Miterials were defivered ‘as soon

produced and warehoused to avoid possible delays
caused by the reliance on Just in Time Defivery (JIT).
Crews workéd at night when needed to minimize traffic
interruptions, especially when itilities needed to cross
active roadways. We will apply these same fast-track
principles and methods to the Miracle Mile/Giralda
Avenue project. C
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Pro;ect Contro!

W 4 Cammumty & Busmess Invol\remen

Miracle Mile is the community hub of Coral Gables
where théere is a dynamic mix of arts, culture, dining and
various community activities. Restoring the Mile is
going to take a great deal of vision, team work and
coordination between the City, business owners, the
community and the various architectural
construction teams that will be invalved.

and

The success of this project will depend largely on how
well SCEC and the entire project team will be able to
engage and work within the community. SCEC is a
strong believer in how public input can help shape the
vision of the project while ensuring that all of the
various local needs are met. As part of this process,
SCEC would designate Lazaro Villar and Leah Griffin as
the Community Liaisons é‘hroughout the project. Both
Lazaro and Lleah bring a distinctive and creative
approach to how the interaction between the public,
government, business owners and the project team
develop a relationship that allow everyone to become
part of the team. -

Lazaro has worked in the South Florida -conistruction
industry for over 18 years and has a local presence in
our team as a resudent of Miami-Dade County. His
experiénce in developmg pro;ect teams betwesn
owners and contractors in, waorkirig within the
community has provided successful completlon of over
40 projects throughout- his career. Leah has over 10,
years of project experience and developed 2 cqhesnve
team approach to each of our projects and has worked
on past projects as a Public Liaison. '

Throughout the course of this project ou,r'ieam will
support by developing a strong relationship between
the business owners, community leaders and the
construction team, which will allow the construction
phasing to have a seamless break between vehicular,
pedestrian and business traffic, thus mitigating loss of
revenue to the businesses. Leah would serve as a major
contributor in assuring that our team would keep all of
the_business owners throughout the Mile area up to
date on construction phasing, street closures, MOT and
pedestrian patterns, having successfully done it on
previous  projects.  Coordinating

constrlgq
. milestones and regular com@gns@ sW%nt d

<L -

creating a community newsletter. throughout
construction, developmg a social network présence for
the project where the community can interact with the
design/construction teams, among others.

All of our projects receive a complete téam effort from
principal involvement, where the public will have
access to the owners of SCEC to each one of our field
support staff. We believe. in transparency and the
ability to communicate with not only the City of Coral
Gables staff, but all of the various business owners
and residents that may be impacted. One of our goals
is to.create frequent community meetings. The
meetings will allow us with the opportunity to form
relationships within the community and create
alternative, solutions throughout the project. At the

- same time, it will allow our team to identify potential

issues, such as.individuals or organizations that may
have concerns about the project and how itmay impact

‘them either dlrectly’ or indirectly. We want to be able
- to address the concems of the community ahead of

time in order ta be abie to make effective decisions that
will allow the project to move forward with minimum
impact.

Community engagemient and consultation would take

" place throughout the-pre-project development, the

design, and the construction phases. We want to
ensure that the project vision responds to the
particular identity, assets, resources, and needs of the
people it serves. We want to understand the
community — the local history, demographics, socio-
economics and culture — as well as provide specific
community events, cbnsidering the already-organized
events such as sidewalk sales and festivals.

our project goa'! is to engage community members in
the development of a shared vision. We feel it is
crucial to educate the public about the project and
phases of construction, create excitement around
opportunities for the community to use and
participate in the project. We understand the
importance of establishing a strong relationship
between the City of Coral Gables, business owners,
locat arts and cultural groups, in order to maintain
momentum for the project.

~ il 40 &gkﬂs@ofss
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* Project Control: :

N4 ;Cnmmm%i?y & B;;sirxeéis lnvbl_\_?e'meh

Below are samples of Community Communication ideas that SCEC will implement on the Miracle Mile Project:

1)
2)

3)

4)

. 5)
6}
. 7)

Provide flyers to businesses ahead of each phase of work. See sample below.

Provide detailed video and photograph surveys of all existing conditions of each business. This informatien is
key for any potential damage to existing properties.

SCEC Public Liaisons will attend City Commission meetings to provide project updates.

Maintain signage to assist Businesses in directing pedestrian and traffic flow to maximize customer access to
business. See sample below.

Conduct community meetings to inform residents and business of construction impacts.

Maintain Business lssues Log and provide updates at weekly owner meetings. See sample below.

Complete a detailed Businesses Impact Survey with photographs of all businesses. Contact sheet will be used
for distribution of project updates. See sample below,

ToeVaraz Gpate
Tx Wiz Poe

G
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P o;ect Cantro!

BUSINESS ISSUES LOG
Project: EAST Cornmercial Streetscape
Dwner: | Town of Laudérdale-sy-The-Sea
Project Start End
Period: July 82013 Dec 32013

Merchant/Resident Survey and Contact information
Latast Updale 3/26/2012

Feedhack from business owners Is that the Detour Is a fittle SCEC consulted with trafflc engineer and he directed
001 confusing; appears to send motorists back West op SCEC 7/10/2023 | that the detour sign could be replaced with an end
Commercial. ‘ _detour sign.
It has been ohiserved that traffic flow from Commercial to . N N
002 AlA Is slowed because of confusion with detour arrow SCEC 7711/2013 |, 225: Ct:‘:f:rh;: :’::I :;:;hl: ﬁ:f'::::n:fi:t (ang on
board only pointing to the south, me rlane.
With the detour south of Commerclal onto Patura, there Is .
003 a backup of traffic since there Is no dedlcazed green arrow Town 7/15/2013 :—asfzzo:;kzetour to north added to help alkevate
to move traffic fo Datura. P.
. | Tom of Scot's cancerned with lack of Nght followlng
. . : Sufficlent Iighting s provided by exlsting storefronts
004 removal of street lights, Town exploring FWC-appraved Town 8/1/2013 .
temporary lighting options. . and restaurants; SCEC added reflective barrals,
Tom of Scot's requests additional signage at El SCEC ordéred additional signs . and adjusted
005 Mar/Commerclal intersection to direct visitors to parking. Town/SCEC 8/5/2013 placement of some directlonal signage.
West Streetscape




" Project Control:

1V-5 Working with Conjs ;

SCEC has reviewed the proposal for this project presented by the team of Cooper,
Robertson & Partners, and is fully committed to developing a strong working relationship
with the firm and all of their consultants. SCEC staff has worked with severa! of the design
team consultanits and assigned engineers and designers. As previd’us!y stated, SCECis a
firm believer in clear communication on all aur projects. Theré is no greater impact to a
pro;ect's success than a team that works well together. Onthe Miracle Mile Project, SCEC
will work from day one to establish communication with all stakeholders, including the
selected - des:gners engmeers, City Of Coral Gables, Business Owners and permit
agencies

DESIGN-BUILD EXPERIENCE

In addmon to qur CMAR experience, SCEC is an accomplnshed Des:gn Bwlder Our firm
has an excellent history of design- -build success based on our ability to collaborate with
our des.5'1 associates. SCEC is a pioneer in Elorida’s design-build industry. In 1988, SCEC
completed the first Design-Build project for Florida’s Turnpike Enterprise. In the two
decades since, SCEC has successfully delivered numerous design-build projects for public
agencies. SCEC is a member of the Design-Build Instit.u‘te of America, and SCEC President
Tim Smith Is a Designated Design-Build Professional. Our success in design-bulld attests
to SCEC's commitment to collaboration. On our CMAR projects we apply the same
philosophy and approach: we are a team.

PARTNERING

The mtent of partnering is to foster effectlve communication SCEC knows that w1th out
open lines of communication in place, itis impossible to satisfy a customer’s needs.-Cur

company strong!y stands behind our partnering services. Partnering-helps us avo:d.

problems that stem from miscommunication, while enabling us to address any issues.
that arise more rapidly. All parties involved in the projectare committed totreating each
other with respect and to working toward common goals. As a result, we.experience
substantial reductions in project delays and change orders. Partnering is voluntary and
does not replace contractual agreements. Effective partnering reduces delays by
preventing misunderstandings that.can lead to problems, thereby leading to cost
savings. Shared goals are achieved by working together as a team without negativity.

Building Smart is the inclusion of all parties in a unified team with clear understanding
of duties and responsibilities. N "
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SECTION 6
RFQ SUBMISSION CHECK LIST

COMPANY NAME: (Pleaso prin): State Contracting & Engineering Corporation

ohone: 954.923.4747 ... 954.922 3755

1L

12.
13.

14.

15.

16.

(RENR O K RENONK @ R X

10.

--NOTICE--

BEFORE SUBMITTING YOUR RFQ, MAKE SURE YOU...

Carefully read Section 4.21, Respondent Orgamzatxon, of the RFQ, and provnde the page
number in the blanks provided where compliance information i is located in your
Qualification Statement for each of the required submittal items,

Carefully read the SPECIFICATIONS/SCOPE OF WORK and then properly fill out the RFQ
SHEET .and CERTIFICATION PAGE (Schedule "A™).

— Fill out and sign the NON-COLLUSION AFFIDAVIT (Schedule "B") and have it properly

notarized,
Sigu the VENDOR DRUG FREE STATEMENT (Schedule "C").

Complete, sign and have notarized RESPONDENT’S QUALIFICATIONS STATEMENT
(Schedute "D%).

Complett STATEMENT BFHS RESPONSE (Schodule “6%) i apphoabe:
Sign and return first page acknowledging CODE OF ETHICS, CONFLICT OF INTEREST
AND CONE OF SILENCE (Schedule “H”).

Complets, sigr and have notarized American with Disabilities Act (ADA) Non-Discrimination
Statement (Schedule “1).

Complete, sign and have dotarized the Sworn Statcment Pursuant to Section 287.133 (3) (a),
Florida Statutes, On Public Entity Crimes (Schedule “J),

. Complete and submit Acknowledgement of Addenda (Schedule “K”) if applicablé.

Complete and submit STANDARD FORM 330, Architect-Engineer Qualifications.

Cleatly mark the RFQ NUMBER AND RFQ NAME on the outside of your envelope.

Submit ONE ORIGINAL and FOUR PHOTOCOPIES with ONE disk or memory stick in PDF
format of your RFQ.

Make sure your RFQ is submitted prior to the deadline. Late RFQs will not be accepted.

FAILURE TO PROVIDE THE R'EQU'BSTED SCHEDULES MAY RESULT IN YOUR RFQ BEING DEEMED
NON-RESPONSIVE. THIS PAGE ALONG WITH mig ” THRU “K” ARE TO BE RETURNED

RPd %5 Tes RFQ (DRAW ALINE AGDHSZARD

OT APPLICABLE). Page 18 of 94




Respondent and the City. . :

4,6,  Familiarity with Laws _
The Respondent should be familiar with all federal, state, and local laws, ordinances, codes, rules, ghd regulations
that may in any way affect this Request for Qualifications and the Project. Lack of knowledgoon the part of the
Respondent shall in no way relieve them from responsibility. :

4.7. Cost Liability . )
The Respondent shall bear all costs associated with submitting the Statemg

preparation, site visitation or any travel connected with the Statement of Qualif}

4.8, Investigation of Conditions Affecting Op erations .
Before submitting a Statement of Qualifications, each Respondent shgh make all investigations and examinations

necessary to ascertain conditions and requirements of the Réquest for Qualifications. Failure to make
investigations and examinations shall not relieve the successfu espondent from the obligation to comply in every
detail with all provisions and requirements of the RFQ ;6r shall it be a basis for any claim whatsoever for
alteration in any term of or payment required by the Purghase Order or any subsequent Contract.

479, - -Conflict of Iiterest/ Cone of Silgneg™ - ~— /
The successful Respondent must comply wit
comply with all laws governing Cone of Si

4.10.  Oral Presentation . .
Short-listed firms may be invited 46 interview with staff at which time each fitm will make a brief presentation as
further discussion in Paragrapiv4.14 of this RFQ. - ’

4,11, oi . ..
Please be informed jHat pursuant to Section 287.133(2) (a), Florida Statutes, "A person or affiliate who has been
placed on the copvicted vendor list following a conviction for a public entity crime may not submit a Statement of
Qualifications#0n a. contract to ‘provide any goods or services to the City, may not submit a Statement of
Qualificatigfis on a contract with the City for the construction or repair of a public building or public work, may
" not subjit submittals on leases-of real property to the City, may not be awarded or perform work as a Respondent,
suppHer, sub-Respondent, or consultant under 2 contract with the City, and may nof transact business with the City
iw/excess of the threshold amount provided in §287.017 for CATEGORY TWO for a period of thirty-six (36)
/months from the date of being placed on the convicted vendor list." The submittal of a Statement of Qualifications
shall constitute an affirmative representation by the Respondent to the City that the Respondent is aware of the
Statute and in full compliance thereof. .

4.12. Respondent Organization

The Statement of Qualifications shall be erganized as indicated and adequately address each_criteria.
Please provide the page number in the blanks provided where tompliance information is located in_your

Qualification Stat'ement for each of the required subm_ittal items listed below:

Submittal - Section I: Provide a Table of Contents in accordance with and in the same order as the respective
“Sections” listed below. __1

Submittal - Section II: Firm Qualifications

1. Provide a complete company background and history, including, but not limited to: the number of years in
business, credentials, licenses, number of employees, an organizational chart identifying key staff members,
their level of responsibility, their job titles and how long they have been with the firm. ___3-7

2. Clearl'y ideﬁtify office locations for the fdliowing: __8 C
a. Office locationproviding primary project management

b. Corporate headquarters of the firm
¢. Office location(s) for any anticipated sub-consultants '
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8.

Provide a statement detailing Respondent’s familiarity with permitting agencies and permitting procedures,

‘especially in Miami-Dade County. _ 9 . . .

Submit bank and trade references, the most recent financial statements, D-U-N-S number and other

information sufficiently comprehensive to permit an appraisal of the firm’s current financial condition.
10

Submit proof of the ability to obtain the required insurances with the limits specified herein. .
Provide detailed information on five (5) of the Respondent’s most recent and relevant projects similar to those
described in the Specifications/Scope of Work including at least one CMAR project. Provide references for
these same projects, including: __ 12
Name, address and telephone number of the owner

Name and telephone number of the owner’s Project Manager

Name, location and address of project

Detailed information on any additional services provided, including the reason, cost and description.

o o

Provide information with regard to three (3) signature projects that your firm has completed. These projects
may be duplicative of projects listed in 6, above. The list should include the following: 12

Name, address and t¢lephone number of the owner

Name and telephone number of the owner’s Project Manager

Name, location and address of project

Description of work

Detailed information on any additional services provided, including the reason, cost and description.

o pe o

Provide information on the incorporation of art into prior projects including .the method for selecting the
artist(s). =18

Submittal - Section II: Staffing Plan

L

4.

Provide resurnes and relevant background information for the company’s key personnel (including owner(s),
project manager, supervisors, field representatives, field inspeotors and other technical personnel), including
experience with similar projects. __ 19

Provide the current and future workload of the assigned staff to indicate their availability to perform and
successfully complete the project in an expeditious manmer. __ 33

Provide a statement detailing the Respondent’s expertise and experience in working with other disciplines,
including coordination with other design professionals and consultants, __34

Provide qualifications, licenses and references for proposed key staff. 37

Submittal - Section IV: Project Control Experience

1.

4.

Provide a section indicating how the Respondent intends to positively and innovatively work with the
community to move this project with multiple stakeholders from the conceptuat stage iisto a clearly defined
project that may be designed and constructed. 38

Provide specific examples of similar CMAR initiatives that the Respondent has successfully undertaken with

other public entities completed on-time and within budget, 52

Describe Respondent’s ability and experience with moving the project along on a fast-track or expedited pace

(e.g., staging work, extended hours) while minimizing the impact on adjacent businesses. Explain in detail

the methods to be used. _ 57 .

Describe  Respondent’s  ability to successfully deliver similar roiﬁits that have significant
. . . sty O

community and buginess involvement. _ 59 5 ¢ 8 W ot h\i"{! Cie



4.13.

5.

Describe respondent’s willingness to work with other consultants designated by the City. 62

Respondent Evaluation Criteria

Firm Qualifications

1. Respondent’s qualifications, including, but not limited to: the number of years in business/ credentials,
licenses, capabilities and size of the firm.

2. The location of Respondent’s headquarters and key staff that wilt be assigned to the projecy/

3. Respondent's knowledge of permitting agencies and permitting procedures, 'esp fially in Miami-Dade
County.

4, Respondent;s financial stability.

5. Ability of the R'espondent to provide required insurance coverages as specifiéd,

6. " Ability of Respondent to provide performance and paymeént bonds fgi’ the full value of conslruction of the
Project and in the form requiréd by City.

7. Respondént’s demonstrated experience and references with regdrd to recent and relevant projects to those
described in the Specifications/Scope of Work. )

8. Respondent’s demonstrated creativity as shown in the signature projects.

9, Demonstrated experience incorporating art into projecté.

Staffing Plan

1. Respondent’s ability and experience An providing the required services, including key personnel’s
demonstrated experience with similar pfojects.

2. Availability of the Respondent’s
mantier.

3. Respondent’s expertise an xperience in working with other disciplines, including coordination with artists
and other design professipfials and subconsultants.

4.

Respondent’ demonstrated ability to positively and innovatively work with the community and design
consultantg’fo move this project with multiple stakeholders from the conceptual stage into a clearly defined
project t#at is successfully constructed. ’

Respondent’s demonstrated ability to provide schedule control, cost control and quality control for the
spécified herein. Provide information on experience with similar projects completed on-time and within
udget.

Respondent’s demonstrated ability and approach to handle the various tasks specified herein on a fast track or

an expedited basis' (e.g. staging work, extended hours, etc.), while minimizing the impact on adjacent
businesses.
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SCHEDULE "A"
CITY OF CORAL GABLES

ERT TE OQF

I hereby certify that I am BAITY Transleau and a duly authorized representative of the firm
State Contracting & Engineering Corporation . whose address j 22N 29 Avenue, Hallywoad, FL 33020

b

and that neither I, nor the above firm, 1 here represent has:

a. employed or retained for a commission, percenfage brokerage, contingent fee, or other
consideration, any firm or person (other than a bona fide employee working solely for me or the
above Consultant) to solicit or secure this contract, ’

b. agreed, as an express or implied condition for obtaining this contract, to employ or retain the
services of any firm or person in connection with carrying out the contract, or

¢ paid, or agreed fo pay, to any firm, organization or person (other than a bona fide employee
working solely for me or the above Consultant) any fee, contribution, donation or consideration of
any kind for, or 'in comnection with, procuring or carrying out the contract except as here
expressly stated (if any):

I acknowiedge that this certificate is to be ﬁmﬁéhed to the City of Coral Gables, and is subject to applicable Local,
State and Federal laws, both criminal and civil. '

January-22, 2015

8&&//{%

Consultant (signature)

Barry Transleau
WName (typed or printed)

65-0405645
Federal Employer 1.D.
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SCHEDULE "B"
CITY OF CORAL GABLES

This affidavit is to be filled in, executed and notanzed by the éonsultant If the Response is made by a Cotporation,
then it should be executed by its Chief Officer. This document MUST be subniitted with the Response.

STATE OF Florida SR T
COUNTYOF Broward .gss
Barry Transleau : bcmg ﬂrstduly swom, deposes and says that B
(Type or pnm name.qf person:who-is szgning below} . . .
. P Hefshe s the-- .fﬁcer L :._.'.;_.- '

(Owner, Pariner, Ojﬁcer Represematzve or Agent)
of the Consultant that has submitted the attached Responge. ..

2. Hefshe is fully iiforined with fesjjéét" to the ptépafation and conténts of the attachéd Response and of ali
 pertinent circumstances ;especﬁn&wch Responsc; . .

xthout any connecﬁon or common mterest in the profit TS w1t’n any other persons
making any Response 1o, this solicitation. Smd“Response is off ‘our inf all respects fir and without cellusion
or fraud. No head of any department, any employee or any officer of the' City-of :Coral'Gables is directly or
indirectly interested thetejn, If any elauves of Consulta.nt’s ofﬁce:s or employees are employed by the Clty,

3. “Said’ Rcsponsc is Hade W

- indivits vagme and teliticnship beiow, IR e
Name: Relatmnshxp
‘Namﬂ .  Relationship:

1. No lobbyist or other consultant is to be paid on a contmgent or percentage fee bas1s in conncctxon with thc
award of this Contract.

State Contracting &/Engmeemg@orporation

Company Name:

Consultant's Authorized Signature:

Rt ~rery

22nd ‘..Januar.yy....‘zo.1.5,.. o

‘Leah Giriffin

(Print, I}Upe or Stamp name of Notaiji Public)

Subscribed and sworn to before me this day of

Notary Public

X ‘  (EM GRIFIN
Personally known, or Prodused L.D. MY COMNISSION & FF 015772
. . . C EXPIRES! Desdimbar 15, 2017
Type and number of L.D. Produced: R | Wenavd Ty Holary Butlo Undorwrilers
Did take an oath, or_ Did not iake &5 o6tk
~
RFQ 2014.12.05 ' o - Page.20 of 94
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SCHEDULE "c"
CITY OF CORAL GABLES

YENDOR DRUG-FREE, STATEMENT

Preference may be given to vendors submitting a certification with their bid/proposal certifying they have a drug-
free workplace in accordance with Section 287,087, Florida Statutés. This requirement affects all public entities of
the State and becomes effective January 1, 1991, Thc spectal condmon is 28 follows:

Publish a statement notifying employees that the unlawful manufachxre, distribution, dispensing, possessmn, or
use of a confrolled substance is prohibited in the workplace and specifying the actlons that will be taken
against employces for violations of such prohibition.

Inform employees about the dangers of drug sbuse in the workplace, the business's policy of maintaining a
drug-free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the
penalties that may be imposed upon employees for drug abuse violations, .

Give each employee engaged in providing the commodities or contractual services that are under solicitation &
copy of the stateraent specified in subsection (1).-

In the statement specified in subsection (1), notify the employees that, as a condition of working on the
commodities or confractual services that are under solicitation, the employee will abide by the terms of the
statement and will notify the employer of any conviction of, or plea of guilty or nolo contendere to, any
violation of chapter 893 or of any controlled substance law of the United States or any state, for a v1olat10n
occurring in the workplace no later than five (5) days after such conviction,

Impose a sanction on, or requxre the satisfactory participation in a drug abuse assistance or rehabilitation
progratm if such is available in the employee's community, by any employee who is so convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.
As the person authorized to sign the statement, 1 certify that this form complies fully with the above
requirements. .

T Hereby certify that the company submmmg this'solicitation has established a Dmg Free work place program m

accordance with Sate Statute 287/(£7///_nw_

VENDOR'S SIGNATURE

State Contracting & Engineering Corporatlon
COMPANY'S NAME

RFQ 2014.12.05 Xt séléf m A'ig 201440 Page 21 of 94
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SCHEDULE “D”
CITY OF CORAL GABLES

The undersigned certifies under oath the truth and correctness of all statements and all answers to questions made
heréinafter: . '

State Contracting & Engineering Corporation

Company Name: .
address: 3800 North 29th Avenue, Hollywood, FL 33020

© 7 Sreet . . :  City State Zip Code
Telephone No: ‘954) Q23.4747 Fax No: (954._) 022 3755 Epmails btraqsleau@state.con_lyacting.com

22

How many years has your organization been in business under its present name? Years.

If Consult;nt is operating un'c.ier_Fictitidu;Name, submit evidence of—‘;:oapiiancé-with Plorida Fictitious Name Statue: .

N/A

N/A

Under what former names has your business operated? :

At what address was that business Iocat;ad? N/A
Are You Certified? Yes X No__~ : If Yes, ATTACH COFY of Certification.
Are You Licensed? Yes X No___ If Yes, ATTACH COPY of License

Has your company or its senior officers ever declared bankruptey?
Yes No, X Ifyes, explain: ‘

Please identify each incident within the last five (5) years where () a civil, criminal, administrative, other similar
proceeding was filed or is pending, if such proceeding arises from or is a dispute concerning the Consultant’s rights,
remedies or duties under a contract for the same or similar type services to be provided under this RFQ;

NiA

Have you ever been debarred or suspended from doing business with any government entity? -

Yes No X If Yes, explain

Signature Wﬁz&m%on behalf of firm.
@/’:;4\

Barry Transleau, Vice-President

RFQ 2014.12.05 ’ ' Page 22 of 84
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RICK SCOTT, GOVEERIR FEHUANEON, SECREARY
' STATE OF FLORIDA, S
DEFARTHIET OF BUSINERS AND BROPESSIONAL REGULATION -

. . CONSTRUGTION INDUSTRY LICENSIRG BOARD .

LULERSE SIURASY IS B KK

B X

y
3 i‘

State of Florida
Department of State

1 centify from the recurds of 1his office that STATE CONTRACTING &
ENGINBEERING CORPORATION s a vosporniion grganized vnder the laws of
Ihe State of Flurida, filed on Aprit 20, 1993,

‘The docutuent nember of this corparation Is PH3000029058,

1 further centify Ihat saitd corporation bas paid all feer due this office through
December 31, 2014, that its mast redent annunl report/uniforns business report
was filed on March 10, 2014, and its simus is active.

1 further ecrlify that said corporation has sot fTlcd Adicles of Dissolution.

2

Ghven innder soy hond and the
Great Seul of the State of Flerida
af Talialiossee, tie Caplial, 1hls
ihe Toreniy<fiest doy of Jaunary,

2018

o Din.

Secretury of State

fAnthenticaiton 10 CLE247025 12

lcxtenfsh tie e

T hls
. 2ad fhea fllnr the fusrocticas dipteyed,




SCHEDULE “D” (Continued)
CITY OF CORAL GABLES

CONSULTANT’S QUALIFICATION STATEMENT

Barry Transleau

Print or type name of person signing

Vice-President
Tiftle of person signing

22nd January 15

Subscribed and sworn to before me this dayof

LERAGRIFFR

otary Public - AR ”‘%‘;“mﬁmm AT
Leah Griffin iF EXPIRES; Decambar 15, 2017

Banded Thu Notery Public vt ~udars

(Print, Type or Stamp name of Notary Public)

Personally known, X or Produced L.D.

Type and number of 1.D. Produced:

Did take an oath, or - X Did not take an cath .

Please attach additional sheets if a more comprehensive explanation is desired.

RFQ 2014.12.06 - Page 72 of 85
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SCHEDULE “H”
CITY OF CORAL GABLES

D T OF INTEREST
CONE OF SILENCE

THIS FORM MUST BE COMPLETED BY PERSON RECEIVING THIS BOOKLET AND INCLUDED IN
YOUR SUBMITTAL, AS REQUIRED BY CITY OF CORAL GABLES SECTIONS 2-1055 AND 2-1059,

CODE OF ETHICS AND CONFLICT OF INTEREST
CONE OF SILENCE

IS HEREBY ACKNOWLEDGED
Printed Name: Barmﬂs*ea“\

Signature: /% /
Mo

Board/Position/Department: _ Vice-President
Date: JANUAry 22, 2015

558 Wi 01 WV ST
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SCHEDULE "I"
CITY OF CORAL GABLES

DPISABILITY NONDISCRIMINATION STATEMENT

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICIAL AUTBORIZED TO ADMINISTER OATHS. .

This swomn statement is sul;rnitted State Contr aCﬁng & Engiﬂnggﬂggggrporation
vy BarTy Transleau, Vice-President . //(S’?iiﬁ name of public entity)
(pxint individual’s name and title) e e .
o State Contracting & Engineering Corporation
(print name of entity submitting;wprnz'stg'gement) .
3800-North:29th Avenue, Hollywood, FL 38020
65-0405645

whose buginiess address is:

and (if applicable) its Federal Employer Identification Number (FEIN)

(If the entity has not FEIN, include Social Scourity Number of the individual signing this sworn statement:

1, being duly first sworn state:

That the above named fitm, corporation or organization is in compliance with and .agreed to continge to comply
with, and assure that any sub-contractor, or third party confractor under this project corpliés with all applicable
requirerients of the laws listed below including, but not limited to, those provisions pertaining to employment,

provision of programs and service, ttansportation, comwmunications, access to facilities, renovations, and new
constryction, .

The American with Disabilities Act of 1990 (ADA), Pub. L. 101-336, 104 Stat 327, 42U.8.C. 12101,12213 and 47
US.C. Sections 225 and 661 including Title 1, Employment; Title 11, Public Services; Title III, Public
Accommodations and Services Operated by Private Entities; Title IV, Telecommunications; and Title V,
Miscellaneous Provisions.

The Florida Americans with Disabilities Accessibility Implementation Act of 1993, Sections 5553.501-553.513,
Florida Statutes

The Rehabilitation Act of 1973, 229 U 8.C. Section 794

The Federal Transit Act, as amended, 49 U.S.C. Section 1612
The Pair Housing Act as amended, 42 U.8.C, Section 3601-3631

RF®Q 2014.12.05 : Page 74 of 85  Page300f94




SCHEDULE "J*
CITY OF CORAL GABLES

SWORN STATEMENT PURSUANT TO SECTION 287.133 (3) (a),
FLORIDASTATUTES. ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS. :

1. This sworn statement is submitted to C]ty of Coral Gables
[print naine of the public eniity}
vy, BAITY Transleau, Vice-President

. lprint individual’s name and title

r:_State Contracting & Engineering Corporation

[print nime of egxi‘ig» submitting sworn statemeni) :

Whose business address is: 3800 North 29th Avenue, Hollywood, FL 33020

and (if applicable) its Federal Employer Identification Nurber (PEIN) 65-0405645

If the entity has no FEIN, ificlude the Social Security Number of the individual signing this sworn statement:

RFQ 2014.12.05 Page 75 of 85 ' ““3‘73 ,LMX‘?S

I undesstand that a “public entity crime” ag define in Paragraph 287,133(1)(g), Floxida Statutes, means a
violation of any 'state or federal law by a person with respect to and directly related to the transaction of
business with any public entity or with an agency or political subdivision of any other state or of the United
States, including, but not limited to, any Proposal or contract for goods or services to be provided to any public
entity or an agency or political subdivision of any other state or of the United States and involving antitrust,
fraud, theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation.

I understand that “convicted” or “conviction™ as defined in Paragraph 287.133(1)(b), Florida Statutes, means
a finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any
federal or state trial court of record relating to charges brought by indictment or information after July 1, 1989,
as 2 result of a jury verdict, non-jury trial, or entry of a plea of guilty or nolo contendere.

[ understand that an “affiliate” as defined in Paragraph 287.133(1)(aj, Florida Statufes, means:

1. A predecessor or successor of a person convicted of a public entity crime; or

2, An entity under the control of any natural person who is active in the management of the entity and who
has been convicted of a public entity crime. The term “affiliate” includes those officers, directors, executives,
partners, shareholders, employees, members, and agents who are active in the management of an affiliate. The
ownership by one person of shares constituting a controlling interest in another person, or a pooling of
equipment or income among persons when not for fair market value under an arm’s length agreement, shall be
a prima facie case that one person controls another person. A person who knowingly enters into 2 Jjoint
veature with a person who has been convicted of a public entity crime in Florida during the preceding 36
months shall be considered an affiliate,

1 understand that a “person” as defined in Paragraph 287.133(1)(e), Elnm;_ﬂmnﬁgf, n: natural
8¢ 8 WY ggﬂ SSW
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person or entity organized under the laws of any state or of the United States with the legal power to enter into
a binding contract and which Proposals or applies to Proposal on contracts for the provision of goods or
services et by a public entity, or which otherwise transacts or applies to transact business with a public entity.
The term “person” includes those officers, directots, executives, partners, shareholders, employees, membets,
and agents who are active in management of an entity.

Based on information and belief, the statement which I have marked below is true in relation to the entity
submitting this sworn statement. [indicate which statement applies.]

X Netther the entity submitting this sworn statement, nor any of its officers, directors, executives, partners,

shareholders, employees, members, or agents who are active in the management of the entity, nor any affiliate
of the entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of ifs officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of
the entity has been charged with and convicted ofa public entity subsequent to July 1, 1989.

 __The entity submitting this sworn statement, or one or more of its officers, directors, executives, partaers,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of
the entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989. However,
there Has been subséquenf Proceeditig befors @ Heéaiing Officer of the™State "of Florida, Division of
Administrative Hearings and the Final Order entered by the Hearing Officer determined that it was not in the
public interest to place the entity submitting this sworm statement on the convicted vendor list.

{attach a copy of the final order]

1 UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING QFFICER FOR
THE PUBLIC ENTITY IDENTIFIED IN.PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC
ENTITY ONLY AND, THAT THIS FORM IS VALID THROUGH DECEMBER 31 OF THE CALENDAR
YEAR IN ‘WHICH IT IS FILED. I ALSO UNDERSTAND THAT I AM REQUIRED TO INFORM THE

PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXC ! THRESHOLD
AMOUNT PROVIDED IN SECTION 287.617, | ] CATEGORY TWO OF ANY
CHANGE IN THE INFORMATION CONTAINED IN THIS FO!

T ———
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SCHEDULE "K"
CITY OF CORAL GABLES

Acknowledgement of Addenda

Request fox Qualification (RFQ) No 2014.00.00 '

SUBMITTED TO: City of Coral Gables
Office of the Chief Procurement Officer
2800 SW 72 Avenue
Miami, Florida 33155

1.. The undersigned agrees, if this RFQ is accepted, to enter in a Contract with the CITY to perform and
furnish all work as specified or indicated in the RFQ and Contract Documents within the Confract time
indicated in the RFQ and in accotdance with the other terms and conditions of the solicitation and conftract
documents.

2. The Addenda issued may be downloaded on-tine by visiting www.coralgables.cam, “Open Bid Invitatioq’;.

Acknowledgement is hereby made of the following Addenda, if any (identified by number) received since
issuance of the Request for Qualification,

Addendum No. 1 Date, 12.10.14 Addendum No. Date.
Addendum No. 2 Date 12.22.14 Addendum No._ Date
Addendum No. 3 Date 1.15.15 Addendum No, Date
AddendumNo.__ 4 _pate1.21.15 Addendura No, Date

4 CompanyLegalname: Stai€ Contracting & Engineering Corporation
Address: 3600 North 29th Avenue
Cinyrsuaterzip: 1ONYWood, FL 33020
Telephone NoJFax No.. S04-923.4747/954.922.3755
—— btransleau@statecorjtracting.com

Signature {J”) Title:

Barry Translean, Vige-President (Print Name and Sign)
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B ATA pocument A305" - 1986

Contractor’s Qualification Statement

- Ths Undersigned certifies under oath that the information provided herein is true and sufficiently complete so as not
-6 be misleading.

SUBMITTED TO:
' of Coral Gables

This form is approved and
recommended by the American
institute of Architects (AlA) and
The Associated General
Contractors of America (AGC) for
ring Corporation use in evaluating the

. qualifications of contractars, No
endorsement of the submitting
parly or verification of the
information is made by AlA or
AGC.

o 3800 N29th Avéhug
 Hollytgod, Fipsida 33050"

 NAWIE OF PROJECT: (f applicable) .
Miracle Mile/Giralda Avenue Streetscape Construction Manager at Risk

TYPE OF WORK (File a separate form for each Classification of Work.)

B3

Plumbin

oooo

Other: (Specify)

AlA Document A305™ — 1986, Copyright @ 1964, 1969, 1879 and 1986 by The American Institute of Architects. All rights reserved. WARNING: This
AlA® Document is protected by U.S: Copyright Law and international Treaties. Unauthorized reproduction or distribution of this AlA® Document,
or any poriion of it, may result in severs civil and criminal penaities, and will be prosecuted fo the maximum extent possible under the law, This
document was created on 1174072010 12:42:27  under the terms of AlA Documents-on-Demand™ order no. 2008175353 , and is not for resale. This
dacument s icansed by The.American Institute of Architects for onq_-)gaeé vig 8p§5and may not be reproduced prior to its completlon. .
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§ 1 ORGANIZATION
§ 1.1 How many years has your organization been in business as a Contractor?

22

§ 1.2 How many years has your organization been in business under its present business name?

22

§ 1.2.1 Under what other or former names has your organization operated?
State Paving Corporation

§ 1.3 If your organization is a corporation, answer the following:
§ 1.3.1 Date of incorporation: 04/20/1993

§ 1.3.2 State of incorporation: Florida
§ 1.3.3 President’s name:

Timothy M. Smith

§1.3.4 Vice-president’s name(s):

Barry G. Transleau
Paul A. Carty

§ 1.3.5 Secretary’s name:
Barry G. Transleau

§ 1:3.6 Treasures’s name:
Bairy G. Transleau
§1dIf y.o'uf ofganization is a partnership, answer the followin g
§ 1.4.1 Date of organization:
§ 1.4.2 Type of partnership, if applicable:

§ 1.4.3 Naine(s) of general partner(s):

§ 1.5 If your organization is individually owned, answer the following:

1§ 1.5.1 Date of organization:

§ 1.5.2 Name of owner:

L Py
AlA Document A305™ — 1986, Copyright © 1964, 1969, 1579 and 1986 by The American lnstietg of AEhIRES. At?idhzij?ﬁn&}ﬁhARmNG: This
AIA® Document Is protected by U.S. Copyright Law and International Treaties. Unauthoriz produc or distribution of this AlA* Document,
or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This

document was crealed on  11/10/2010 12:42:27  under the terms of AIA Documents-on-Demand™ order no. 1§ $gj for resale. This

2008175358,
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§ 1.6 If the form of your organization is other than those listed above, describe it and name the principals:

" §2'LICENSING
§ 2.1 List jurisdictions and trade categories in which your organization is legally qualified to do business, and indicate
{stration or license numbers, if applicable.

) General Contractor's License in the State of Florida - CGC1505600

) §2.2 List jurisdictions i which your organization’s partnership or trade name is filed.

§ 3 EXPERIENCE ,
- §34 List the-catégories of work that your organization normally performs with its own forces.

ge. concreté d’ﬁ)’hnwork; rough carpentry; finish carpentry; drywall and framing;
ainting; edrthwork and utilities; demolition.

. § 3.2 Claims and Suits
" {If the answer to any of the guestions below is yes, please attach details.) .
' § 3.2.1 Has yout organization ever failed to complete any work awarded to it?

No

,Are there any judgments, claims, arbitration proceedings or suits pending or outstanding against your
izition or its officers?

No

§'__3.:‘2._3 Has your organization filed any law suits or requested arbitration with regard to construction contracts
. within the last five years? -

No

AlA Document A308™ — 1986, Copyrlght © 1964, 1969, 1979 and 1986 by The Amarican Institute of Architects. All rights reserved. WARNING: This
AIA® Document Is protected by U.S. Copyright Law and Internafional Treaties. Unauthorized reproductian or distribution of this AlA® Document,
or any portion of it, may result in severe ¢civil and criminal penalties, and wilt be prosecuted lo the maximum extent possible under the jaw. This
document was created on  11/10/2010 12:42:27  under ihe terms of AIA Documenis-on-Demand™ order no. 2008475353 , and Is not for resale. This
document is ficensed by The American Institute of Architects for onqggaglgg 8[9.@53"" may riot be reproduced pricr to its completion.




§ 3.3 Within the last five years, has any officer or principal of your organization ever been an officer or principal of
another organization when it failed to complete a construction contract?
(If the answer is yes, please attach details,)

No
§ 3.4 On a separate sheet, list major construction projects your organization lias in progress, giving the name of
project, owner, architect, contract amount, percent complete and scheduled completion date,

Please see attached.

§ 3.4.1 State total worth of work in progress and under contract: $6.! million

By,

§ 3.5 On a separate sheet, list the major projects your organization has completed in the past five years, giving the
name of p'roj;gt, awner, architect, contract amount, date of completion and percentage of the cost of the work
performed With yoti 6wn forces. :

Please seé attached.

s Sk omy 88

§3.5.1 State average annual amount of construction work performed during the past five years:
2014: $2,987,000; 2013 $7,621,817; 2012: $2,115,992; 2011: $5,624,387; 2010: 82,534,575

§ 3.6 On a separate sheet, list the construction experience and present commitments of the key individuals of your
organization. - '
‘Please sée resumes included in proposal.

§4REFERENCES
§ 4.1 Trade referericess -

Hyvac, Inc. C&F Electric, Inc.
3400 SW 10tk Street 1660 NW 65th Avenue, Suite 5
. +;Deerfield Beach, Florida 33442 Plantation, Florida 33313
" Angel' Cabres - 954.427.3811 Kevin C. Flanagan - 954.791.1114

§ 4.2 Bank references:

Wells Fargo

350 Las Olas Boulevard

Fort Lauderdale, Florida 33301
6

" . ‘Sonig Blair - 954,763 3924

§4.3 Surely ~
§ 4.3.1 Name of bonding company:

InSource, Inc.

AlA Document A305™ ~ 1986, Copyright © 1964, 1969, 1979 and 1986 by The American Institute of Archilgcts. Al rlgﬁs&eﬁ?&i{; NING: This
AIAP Document is protected by U.S. Copyright Law and International Treafles. Unauthorized re; &Q:\n ist: fo 1 Document,
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document was created on  11/10/2010 12:42:27  under the terms of AIA Documents-on-Demand™ order no. 2008175353 ﬁd g g?tdfglaesale. This
document is ficansed by The American Institute of Architects for onadj and may not be repr prqr e its; Ghinpldtlo

Pige P 8l PR R MR ER

5330V TYHOO 40 ALID




§ 4.3.2 Name and address of agent:

Martha Menendez

Surety Account Manager

InSource, Inc.

Construction Risk Management Practice
9500 S. Dadeland Blvd.

Fourth FlooE™ )

Iv;iami; FL 33156

§ 5 FINANCING

§35.3.1 Attach a financial statement, preferably audited, including your organization’s latest balance sheet and income
statement showing the following items:

’ A Current Assets (e.g., cash, joint venture accounts, accounts receivable, notes receivable, accrued

deposits, materials inventory and prepaid expenses);

(Fiked Assets;

-» Otherdsgets;

Liabilities (e.g., accounts payable, notes payable, accrued expenses, provision for income

advances, accrued salaries and acerued payroll taxes); and o — .

) ities (e.g., capital, capital stock, authorized and outstanding shares par values, earned

jiplus and retained eamnings).

"

gy ¢
§ 5.4:2 Name gnd add f firm preparing attached financial statement, and date thereof:

Mareum LLP
iz East, Syite 700
A 19004

§ 5.1.3 Is the attached financial statement for the identical organization named on page one? Yes.

] 5.:1.4_ If not, explain thé relationship and financial responsibility of the organization whose financial statement is
provided {¢.g., parent-subsidiary). ' '

§ 5.2 Will the organization whose financial statement is attachied act as guarantor of the contract for construction?
Yes. .

AlA Document A305™ — 1986. Capyright © 1964, 1969, 1979 and 1586 by The American Institute of Archilects. All rights reserved. WARNING: This
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§ 6 SIGNATURE . . o o
§6. Dated this . 21st  dayof January 2015 ' .

Name of organization:  $tate Contracting & Engincering Corp.

By: ﬁ\

1m
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- A305 Attachment:
3.4 Projects in Progress

Owner/Contact

Architect/

Contract

Percent

Scheduled

Engineer Amount | Complete Completion
: | Coral Park Elementary School Board of 8roward County | SGM $3.5M Precon August 2015
21 HVAC Replacement URS Program Management Engineering
| Design-Build Robert Stagliano
220 | Coral Springs, FL Project Manager
o 754.321.1531
Hialeah Educational | City of Hialeah Civica $12 M 10% July’2015
Academy_Charter School Construction & Maint Dept.
5 Expansion { Vicente Rodriguez, Director
Hialeah, FL 305.687.2620
Spinal Cord Living- Spinal Cord Living-Assistance N25 $12M - | 50% May 2015
Assistance Development Davelopment, Inc. Architecture
vVilla del Este Apartments Pedro Rodriguez, CEO
Hialeah, FL 305.887.8838
City of Lauderhitl Bus Florida Department of Bentley $S0.9M 50% May 2015
Shelters Design-Build Transportation District 4 Architect +
Lauderhil, FL Tamayo Engineering, LLC Englneers
Angel Cano, P.E.
Senior. Project Engineer
786.877.9021
William H. Kerdyk Tennis City of Coral Gables Stantec TBD Precon September
Center Renovations Ernesto Pino, R.A. 2015
%z Coral Gables, FL Assistant Public Works Director (Tentative)
o 305.460.5004
Miami-Dade College: Miami-Dade College Facilities Varies Varies Ongoing Ongoing

Misc. Smali Projects
Miami, FL

| 305.237.0608

Design and Construction
Neyda Otero
Assistant Vice Provost
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‘ ) : . ; Percent of
Project Name and Location Owner Architect/Engineer Fontract Date o Work Sel§-
. Amount | Completion | parformed
1-95 Sound Barrier Wall Florida Department of Florida Department of $2.3M 3/12/2014 30%
Brevard County, Fla. Transportation Trarisportation :
Richard Clemets Richard Clemets
321.634.6071° ) 321.634.6071-
East Commercial Boulevard Town of Lauderdale-By- Architectural Alliance $2.3 M 12/5/2013 - 35%
Streetscape Improvements The-Sea Rugh-Johnson :
4 Lauderdale-By-The-Seq, FL- Albert Carbon 954.764.8858
954.292.5075 '
West Commerclal Boulevard Town of Lauderdale-By- Architectural Alliance $24M 12/5/2013 30%
Streetscape Improvements The-Sea Hugh Johnson ;
Lauderdale-By-The-Seq, FL Albert Carbon 954.764.8858
954,292.5075 )
Pine Crest School Pine Crest Preparatory Zyscovich Inc. S14M | S/15/2012- |  30%
Administration Building Schoo! Mike.McGuinn
] Renovation Neyda Otero, AIA - 305.372.5222 -
Fort Louderdaie, Fla. 954.818.0426° . :
I-95 Delray Beach Sound Barrier | Florida Department of Keith and Schnars $2.2M 12/9/2011 35% -
1 Wall : Transportation Coriann'Salas, PE.
| Delray Beach, Flo. Matthew Carlock '954.776.1616 -
1 561.531.8861 -
Pine Crest School Pine Crest Preparatory RMF Engineering Inc. S1.8 M 12/5/2011 35%
Marjean. Packard and ICl | School Don Zimmeérman .
Building Rénovations | Neyda Otero, AIA 843,971.9639 -
Fort Lauderdate, Fla.. 954.818.0426
Pine Crest Schoo| Phase Il HVAC | Pine Crest Preparatory RMF.Engineering Inc.’ $3.5M 11/25/2010 35%
Upgrades and Renhovations School Don Zimmerman ’
Fort Lauderdale, Fia. Neyda Otero, AlA 843.971.9639
954.818.0426
Pine Crest Schoo! LEED Central |- Pine Crest Preparat,o-ry RMF Engineering Inc. - $8.6M .| .12/15/2009. 30%
Chiller Plant and Underground School Don Zimmerman
Distribution Piping Neyda Otero, AIA 843.971.9639
FortLouderdale, Fla. - 954.818.0426 -
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