CITY OF CORAL GABLES, FLORIDA

RESOLUTION NO. 2025-

A RESOLUTION OF THE CITY COMMISSION ACCEPTING
THE RECOMMENDATION OF THE POLICE DEPARTMENT
TO ENTER INTO AN AGREEMENT FOR ONE (1) YEAR
WITH PEREGRINE FOR THE PEREGRINE PLATFORM
BASECAMP PACKAGE FOR AN ESTIMATED AMOUNT OF
$95,000.00 AS A “SOLE SOURCE” PURSUANT TO SECTION
2-689 OF THE CITY'S PROCUREMENT CODE.

WHEREAS, the Peregrine Platform Basecamp Package is the only end-to-end software
commercially available on the market. It is a web-based, CJIS-compliant software-as-a-service
(SaaS) that provides a single point of access to integrate, discover, view, and analyze data from the
Coral Gables Police Department (CGPD)-defined date sources; and

WHEREAS, Peregrine offers the only dynamic ontology capability purpose-built for law
enforcement data. This enables the CGPD to automatically establish connections and relationships
between data elements within and across disparate systems; and

WHEREAS, Peregrine offers proprietary algorithms (U.S. Patent No. 12,321,330; U.S.
Patent App. No. 18/789322) that enable automatic and auditable deduplication and merging of data,
such as person records; and

WHEREAS, Section 2-689 A contract may be awarded without competitive bids or
proposals when the Procurement Officer, after conducting a good faith review of all available
sources, determines in writing, pursuant to a written request from a department head, that the
contract by its very nature is not suitable to competitive bids or proposals, as there is only one
source for the required supply, service or construction item capable of fulfilling the needs of the
city; and

WHEREAS, Section 2-585 of the Procurement Code entitled “Authority” authorizes
the City Manager to delegate authority to the Procurement Officer to administer and make
recommendations on contract awards.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
THE CITY OF CORAL GABLES:

SECTION 1. The foregoing “Whereas” clauses are hereby ratified and confirmed as
being true and correct and are hereby made a specific part of this Resolution upon adoption hereof.

SECTION 2. That the City Commission accepts the recommendation of the Police
Department pursuant to Section 2-689 of the Procurement Code entitled “Sole Source” to enter
into an agreement for one (1) year with Peregrine for the Peregrine Platform Basecamp Package in
an estimated amount of $95,000.00.



SECTION 3. This Resolution shall become effective upon the date of its passage and
adoption herein,

PASSED AND ADOPTED THIS TWENTY-SIXTH DAY OF AUGUST 2025.

(Moved by ,Secondedby __ )
(Passed 0/0 vote)

VINCE LAGO
MAYOR

ATTEST:

BILLY Y. URQUIA
CITY CLERK APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

CHRISTINA M. SUAREZ
CITY ATTORNEY



