
 

 

 
 

 
 
 
 
 
 
 
 

 
   

 

 

 

 

 



 
 
 
 

SECTION 6 
 

Request for Proposal (RFP) No. 2014.07.01 
 
 
 

6.0: RFP RESPONSE FORMS 

 

 
SUBMITTED TO:   City of Coral Gables 
     Office of the Chief Procurement Officer 
     2800 SW 72 Avenue 
     Miami, Florida 33155 
 
1. The undersigned agrees, if this RFP is accepted, to enter in a Contract with the CITY to perform and furnish 

all work as specified in the RFP and Contract Documents within the time indicated and in accordance with 
the other terms and conditions of the solicitation and contract documents. 

2. Contractor accepts and hereby incorporates by reference in this Proposal Response Form all of the terms and 
conditions of the Request for Proposal. 

3. Contractor agrees to furnish all labor, services and supervision for the work described in this Request for 
Proposal. 

4. Acknowledgement is hereby made of the following Addenda, if any (identified by number) received since 
issuance of the Request for Proposal.   

 

Addendum No.________ Date_____________ Addendum No.________ Date_____________ 
 
Addendum No.________ Date_____________  Addendum No.________ Date_____________ 
 
Addendum No.________ Date_____________ Addendum No.________ Date_____________ 
 
 

5. Contractor accepts the provisions of the Contract as to penalties in the event of failure to provide services as 
indicated. 

Proposer: ________________________________________________________________________ 

Address: ________________________________________________________________________ 

City/State/Zip: ___________________________________________________________________ 

Telephone No./Fax No.: ___________________________________________________________ 

E-mail: ________________________________________________________________________ 

Officer signing Proposal: _______________________________ Title: ______________________ 

 

Note:  Addendums issued may be downloaded on-line by visiting www.coralgables.com, “Open Bid Invitation”. 

RFP 2014.07.01 
WHK Tennis Center Renovation
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State Contracting & Engineering Corporation

3809 North 29th Avenue

Hollywood, Florida 33020

954.923.4747/954.922.3755

pcarty@statecontracting.com

Paul Carty Vice President
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August 7, 2014 

City of Coral Gables 

Procurement Division 

2800 SW 72nd Avenue 

Miami, FL 33155 

      

RE: William H. Kerdyk Tennis Center Renovations (RFP No. 2014.07.01) 

Dear Members of the Evaluation Committee, 

State Contracting & Engineering Corporation (SCEC) is pleased to present our 

proposal to the City of Coral Gables to construct your upcoming Tennis Center 

Renovations project.  

SCEC has been a general contractor in Florida for 44 years, and we are known for 

succeeding on challenging projects.  

The following are added benefits that SCEC offers the City of Coral Gables: 

 A firm principal will be involved in all aspects of the project from award to 

final completion. This is a testament to our commitment to exceed the City’s 

expectations. 

 Our project manager has 16 years of South Florida public agency 

experience.    

 A full-time superintendent dedicated specifically to your project will be 

onsite at all times during project construction.    

SCEC and our staff proposed have successfully completed phased renovation projects 

at occupied facilities. We understand the unique nature of these work environments.   

SCEC is a service-oriented builder committed to owner satisfaction, and we commit 

to providing service superior to the industry norm as we deliver your project on time 

and within budget. Thank you for this opportunity. 

 

 Sincerely,  

 State Contracting & Engineering Corp. 

  

 

 Timothy Smith, DBIA, CGC 

 President 



 
 

 

 

 





 

Business Structure 

State Contracting & Engineering Corporation (SCEC) is a Florida corporation organized on April 20, 1993.  

Company History 

SCEC is a certified Florida General Contractor; our history dates to 1927, when our predecessor company 

was founded. We offer more than 40 years’ experience in South Florida construction. SCEC is known for 

succeeding on the most challenging of projects and we are consistently chosen by previous clients for 

their new work – an indication of our commitment to meeting their needs with outstanding 

performance.   

SCEC is a service-oriented construction management firm committed to owner satisfaction. We strive to 

provide unparalleled commitment and professionalism to ensure the successful outcome of our projects. 

We offer our clients a broad range of preconstruction and construction services in areas that include 

parks and streetscapes, educational, municipal, commercial, transportation, and sustainable 

construction. With substantial experience behind us, we’re able to offer customers comprehensive, 

smart solutions – solutions that combine insight and innovation with business and industry knowledge 

gained over the course of a near-century’s worth of successful years in operation. 

SCEC has successfully delivered projects to numerous South Florida clients. Current and recent public 

clients include Miami Dade College, Town of Lauderdale-by-the-Sea, Florida Department of 

Transportation, City of Naples, and Miami-Dade 

County Public Schools. Our private clients include 

the Michael Ann Russell Jewish Community Center 

in North Miami Beach, Pine Crest Preparatory 

School in Fort Lauderdale, Florida Power & Light, 

Federal Express, and Target Corporation. 

Over the last four decades in South Florida, SCEC 

has constructed multiple park and recreational 

projects, including the 300-acre C.B. Smith Park in 

Pembroke Pines (photo at right).  

Ownership and Staff 

SCEC is owned by three principals: President Timothy Smith, Vice President Barry Transleau, and Vice 

President Paul Carty. Mr. Smith and Mr. Transleau incorporated the company in 1993, after 

implementing a succession plan with our predecessor company, State Paving Corporation. Mr. Smith’s 

history with State Paving dates 44 years. Mr. Transleau and Mr. Carty joined State Paving in 1988. When 

State Contracting decided in 1996 to focus primarily on the civil and transportation markets, Mr. Carty 

left to join James B. Pirtle Construction, which specialized in building schools, and where he became a 

Vice President in 2002. In 2008, Mr. Carty returned to SCEC as a Partner. A significant benefit to 

contracting with SCEC is that our Principals, with their average tenure of 28 years here, serve as Project 

Managers, offering efficiency and accountability in project decision-making.  

Our firm offers financial stability, with a current bonding capacity of $50 million aggregate. 

SCEC currently has 17 staff members. Please refer to Section E for more information on the key 

personnel assigned to this project.  



  
 

 

Our assigned staff has been selected based upon their personal and team 

experience working with on the renovations of operational facilities. We 

treat each project as a team effort between architect, owner and 

contractor. Our team will ensure both project phases are completed safely 

and on time, and our onsite staff will maintain a clean and efficient site. 

 

Bob Starling 

Superintendent 

Timothy Smith, DBIA 

President 

Paul Carty, LEED AP 

Vice President 
Principal-In-Charge 

 

Barry Transleau, CPA 

Vice President 
Project Executive 

CONSTRUCTION STAFF 

Monique Rodriguez 
Project Accounting 

 

SUPPORT STAFF 

Roy McGrath 
Superintendent 

STAFF ORGANIZATIONAL CHART 

Leah Griffin, LEED AP 
Assistant Project Manager 

Penny Harding, LEED AP 
Project Coordinator 

 

Subcontractors and  
SCEC Labor Crews 



 

 

Timothy Smith, DBIA, CGC 
President and Project Executive 

Mr. Smith has 44 years experience in construction operations and management 

for toll facilities, highway, sound wall, bridge, airport, and commercial projects in 

Florida. Mr. Smith is a Designated Design-Build Professional; he earned this 

designation from DBIA in 2006 after meeting the rigorous requirements of 

quantifiable experience and education in the design-build process. Under Mr. 

Smith’s leadership SCEC was the first contractor in Florida to submit a Value 

Engineering Change Proposal to FDOT. Mr. Smith’s combination of experience 

and hands-on knowledge of construction and engineering makes him well 

qualified to lead any project. 

RELEVANT PROJECT EXPERIENCE 

East Commercial Boulevard Streetscape, Lauderdale-By-The-Sea, FL  

CM at Risk project included streetscape and complex utility infrastructure 

improvements to the current beachfront areas and public spaces on Commercial 

Blvd. east of A1A. The project created three dynamic public plazas that feature 

custom precast pavers with shells and unencumbered views to the Atlantic 

Ocean. New lighting was installed that complied with FWC’s sea turtle guidelines. 

Port Everglades Inlet, Culvert and Canal Restoration, Fort Lauderdale 

The inlet structure stabilization project included restoration of canal banks and 

repairs of discharge culvert piping that feeds FPL’s Port Everglades Plant. Project 

had to be completed in four months due to manatee migration season. SCEC was 

responsible for all underwater construction and employed certified industrial divers 

experienced in marine construction to ensure the team safely met the schedule. 

Las Olas Streetscape and Reconstruction, Fort Lauderdale 

This waterfront project completely revitalized two miles of Las Olas Boulevard.  

The scope consisted of extensive demucking and soil stabilization with geogrid; 

the existing roadway had been built upon an older road and was slowly sinking.  

New turn lanes were constructed at the bridges to the neighboring islands. The 

adjacent seawall was repaired in multiple locations.  

Bridge Heads Park at Royal Park Bridge Design-Build, West Palm Beach 

FDOT project included challenging relocation and installation of 13 mature Gumbo 

Limbo trees. Trees were relocated from various sites around Florida to West Palm 

Beach. Due to tree sizes and restricted access at bridge, trees were required to be 

transported by barge and set by crane. Scope included MOT and lighting. 

I-95 District 4 Design-Build Sound Barrier Wall, Delray Beach  

Project scope included precast structures, auger-cast pilings, cast-in-place 

structures, precast sound wall, cast-in-place sound wall, earthwork, drainage, 

guardrails, and structural concrete; project was completed 35 days early. 

CSX/Tri-Rail Double-Track Bridge, Oakland Park 

Scope included two CSX-railway bridge replacements and two additional new 

bridges as part of the Tri-Rail Double Tracking Project in Broward. SCEC’s work 

included pile driving, bridge substructure and superstructure, demolition of existing 

structures, fiber-optic installation, and MOT.  

Areas of Expertise 

Civil, FDOT, and Design-Build 

Years of Experience 

With SCEC: 44 Years 

Education 

Associate in Science Degree, 

1967, Broward College 

Certifications/Training 

Florida Certified General 

Contractor 

Designated Design-Build 

Professional, Design-Build 

Institute of America 

QC Manager, FDOT CTQP 

Florida Transportation Builders’ 

Association 

Society of American Value 

Engineers 



 

Paul Carty, LEED AP BD+C, CGC 
Vice President and Principal in Charge 

Paul Carty, SCEC principal, is among the most accomplished Construction 

Managers in South Florida and has extensive public and municipal experience. 

During his 26-year career, Mr. Carty has overseen the construction of roadways, 

bridges, airports, libraries, toll plazas, schools, underground infrastructure and 

other municipal projects. Mr. Carty’s attention to detail and vast experience 

ensures SCEC’s CM at Risk projects are completed on time and within budget.  

RELEVANT PROJECT EXPERIENCE 

East Commercial Boulevard Streetscape, Lauderdale-By-The-Sea, FL  

Project Manager: CM at Risk project included streetscape and utility infrastructure 

improvements to the current beachfront areas and public spaces on Commercial 

Blvd. east of A1A. The project created three dynamic public plazas that feature 

custom precast pavers with shells and unencumbered views to the Atlantic 

Ocean, as well as wider, tree-lined sidewalks with more room for sidewalk dining. 

New lighting was installed that complied with FWC’s sea turtle lighting guidelines. 

West Commercial Boulevard Streetscape, Lauderdale-By-The-Sea, FL  

Project Manager: CM at Risk project improved four existing mixed-use/business 

blocks on Commercial Blvd. Each block involved a complete reconstruction of the 

parking lot including installation of new drainage systems. Improvements to the 

existing drainage system on FDOT’s Commercial Boulevard were implemented 

under a JPA agreement with the FDOT and required roadway reconstruction. A 

landscape grant under a separate JPA with FDOT was also awarded to the Town 

to improve landscaping in the FDOT Right-Of-Way. 

Port Everglades Inlet, Culvert and Canal Restoration, Fort Lauderdale 

The inlet structure stabilization project included restoration of canal banks and 

repairs of discharge culvert piping that feeds FPL’s Port Everglades Plant. Project 

had to be completed in four months due to manatee migration season. SCEC was 

responsible for all underwater construction and employed certified industrial divers 

experienced in marine construction to ensure the team safely met the schedule. 

Pine Crest LEED Central Chiller Plant and Pipe Distribution, Ft Lauderdale 

This LEED-certified (Gold), CM at Risk project included construction of a new 

4,200 SF central chiller plant to serve an existing 50-acre school campus; the 

plant houses three 750-ton chillers and three cooling towers. Nearly 7,000 LF of 

chilled water piping was installed underground throughout the occupied campus.  

I-95 FDOT District 4 Design-Build Sound Barrier Wall, Delray Beach 

Project scope included precast structures, auger-cast pilings, cast-in-place 

structures, precast sound wall, cast-in-place sound wall, earthwork, drainage, 

guardrails, and structural concrete. Project was completed 35 days early. 

Florida’s Turnpike at US-441 Bridge, Tamarac, FL 

Construction and widening of bridges at the SR-7/US-441 flyover between 

Commercial and Atlantic Boulevards in Broward County, including construction of 

the then-longest AASHTO skewed Type 6 concrete girder bridge in Florida. 

Areas of Expertise 

Construction Management and 

Sustainable Building 

Years of Experience 

With SCEC: 14 Years 

With Other Firms: 12 Years 

Education 

B.S., 1988, Building Construction, 

University of Florida 

Certifications/Training 

LEED Accredited Professional, 

U.S. Green Building Council 

Immediate Past President,  

U.S. Green Building Council 

South Florida Chapter 

Florida Licensed General 

Contractor  

OSHA 10-Hour Safety Training 

Green Advantage Certified 

Qualified Stormwater 

Management Inspector,  

Florida Department of 

Environmental Protection 

Tilt-Up Technician, American 

Concrete Institute 

Construction Management 

Advisory Council, Everglades 

University 

 



 
Lazaro Villar 
Project Manager 

Mr. Villar has more than 16 years of experience in commercial field supervision and 
construction management, including multiple projects in Miami-Dade County. He 
has had extensive experience in bid solicitiation, subcontract negotiation, and 
coordinating scopes of work, including assembly of bid packages for bidding 
subcontractors.  

RELEVANT PROJECT EXPERIENCE 

Devon Aire Elementary School K-8 Conversion, Miami, FL 
This CM at Risk project included a three-story classroom addition and a one-story 
kitchen/dining/stage addition as well as renovations to every existing building on 
campus. Project also included replacement of the chiller and cooling tower while 
maintaining a fully operational campus. The project site was so restrictive that both 
new additions were required to be constructed using CMU block. 
(Project Role: Project Manager  Involvement: Preconstruction and Construction) 

Booker T. Washington Senior High School Renovations, Miami, FL 
A CM at Risk project to upgrade the existing high school, several construction 
phases were required in order to work within the occupied facility without major 
disruption. Coordination with vehicular and pedestrian traffic on campus was 
required. Project included renovation of classrooms, kitchen, music and art areas.  
In addition to the new structures and renovated spaces the entire facility was 
upgraded with new fire sprinkler, fire alarm and security systems. 
(Project Role: Project Manager  Involvement: Preconstruction and Construction) 

Pine Crest Administration Building Renovations, Fort Lauderdale, FL  
Complete interior demolition and renovation of existing 7,000-SF school 
administration building on occupied K-12 campus. This CM at Risk project 
converted existing offices and classrooms into new offices for administration.  
(Project Role: Interiors Superintendent  Involvement: Precon. and Construction) 

South Miami Elementary Addition and Chiller Replacement, South Miami, FL 
New chiller building and three-story classroom addition at restricted site in occupied 
facility. Scope of work included transition from existing chiller system to new chiller 
system (two chillers at 200 tons each). Existing chillers were removed and new 
chillers were tied into existing piping. Also included were new art areas and a 
complete new fire alarm system in existing facility. 
(Project Role: Project Manager  Involvement: Preconstruction and Construction) 

South Hialeah Elementary Additional Buildings and Chiller Plant, Hialeah, FL 
This project on a restricted site in downtown Hialeah included a three-story 
classroom building addition, a one-story kitchen/dining/stage addition and a new 
chiller plant. Existing school remained in operation during construction. Project 
included transition from existing chiller system to new chiller system. Existing 
chillers were removed and two new 200-ton chillers were tied into existing. 
(Project Role: Project Manager  Involvement: Preconstruction and Construction) 

 

Areas of Expertise 

Educational CM at Risk;  

Building Interiors 

Years of Experience 

With SCEC: 1 Year 

With Other Firms: 16 Years 

Education 

B.S., 1995, Interior Design, 

Florida International University 

Certifications/Training 

Green Advantage Certified 

Qualified Stormwater  

Management Inspector,  

Florida Department of 

Environmental Protection 

US Green Building Council, 

South Florida Chapter 

 



 

Leah Griffin, LEED AP BD+C 
Assistant Project Managemer 

Ms. Griffin has 10 years of experience in commercial and civil construction 

management. With degrees in Journalism and Building Construction, she is 

uniquely qualified to serve as Public Liaison; she will communicate project 

information and garner feedback from the stakeholders, businees/property owners 

and residents.  

RELEVANT PROJECT EXPERIENCE 

East Commercial Boulevard Streetscape, Lauderdale-By-The-Sea, FL  

Public Liaison: CM at Risk project included streetscape and utility infrastructure 

improvements to the current beachfront areas and public spaces on Commercial 

Blvd. east of A1A. The project created three dynamic public plazas that feature 

custom precast pavers with shells and unencumbered views to the Atlantic 

Ocean, as well as wider, tree-lined sidewalks with more room for sidewalk dining. 

New lighting was installed that complied with FWC’s sea turtle lighting guidelines.  

West Commercial Boulevard Streetscape, Lauderdale-By-The-Sea, FL  

Public Liaison: CM at Risk project improved four existing mixed-use/business 

blocks on Commercial Blvd. Each block involved a complete reconstruction of the 

parking lot including installation of new drainage systems. Project also included 

new brick paver sidewalks installed in a wave pattern, landscape, and lighting. 

Improvements to the existing drainage system on FDOT’s Commercial Boulevard 

were implemented under a JPA agreement with the FDOT. A landscape grant 

under a separate JPA with FDOT was also awarded to the Town to improve 

landscaping in the FDOT Right-Of-Way. 

ArtsPark at Young Circle, Hollywood, FL  

This two-phased CM at Risk project completely transformed the 10-acre Young 

Circle. Innovative construction techniques merged art and nature. In Phase I, the 

existing park’s entire utility infrastructure was replaced. A geometrically designed, 

tricolored sidewalk was cast in place to outline the park perimeter. Two water 

features were constructed, including a 60-jet main fountain and an interactive 

children’s fountain. An extensive landscape scope included tree relocations as 

well as installation of new materials. The elaborate children’s playground featured 

German play equipment and sports turf, and all new park lighting was installed. 

The two-story, 6,700 SF Visual Arts Building (Phase II) included a high-bay art 

studio, metals workshop, glass studio, exhibition lobby, and dance studio.  

Pine Crest LEED Central Chiller Plant and Pipe Distribution, Ft Lauderdale 

This LEED-certified (Gold), CM at Risk project included construction of a new 

4,200 SF central chiller plant to serve an existing 50-acre school campus; the 

plant houses three 750-ton chillers and three cooling towers. Nearly 7,000 LF of 

chilled water piping was installed underground throughout the occupied campus.  

I-95 District 4 Design-Build Sound Barrier Wall, Delray Beach 

Project scope included precast structures, auger-cast pilings, cast-in-place 

structures, precast sound wall, cast-in-place sound wall, earthwork, drainage, 

guardrails, structural concrete, and Class 5 coatings. 

Areas of Expertise 

Public Involvement and  

Sustainable Construction 

Years of Experience 

With SCEC: 6 Years 

With Other Firms: 4 Years 

Education 

M.S., 2005, Building Construction, 

University of Florida 

B.S., 2001, Journalism, University 

of Florida 

Certifications/Training 

LEED Accredited Professional, 

US Green Building Council 

Green Advantage Certified 

Qualified Stormwater Management 

Inspector, Florida Department of 

Environmental Protection 

OSHA 30-Hour Safety Training 

US Green Building Council, 

South Florida Chapter 

 



 

Roy McGrath 
Superintendent 

Mr. McGrath has been a superintendent on numerous successful educational 

building projects, as well as complex transportation projects. His educational 

facility experience includes new construction, interior renovations, and 

underground infrastructure on existing, occupied school campuses. 

RELEVANT PROJECT EXPERIENCE 

Pine Crest LEED Central Chiller Plant and Pipe Distribution, Fort Lauderdale 

This LEED-certified (Gold), CM at Risk project included construction of a new 

central chiller plant to serve an existing 50-acre school campus. The 4,200 SF 

plant houses three 750-ton chillers and an adjacent enclosure houses three 

cooling towers. In addition, nearly 7,000 linear feet of chilled water piping was 

installed underground throughout the occupied campus.  

North Miami Senior High School Demolition, North Miami, FL  

Project included demolition of the former North Miami Senior High School, a 

130,000-SF facility, as well as removal of contaminated soils, asbestos 

remediation, utilities removal, and tree relocations. One edge of work area was 

just a few feet away from a newer elementary school, so extreme care was taken 

to not structurally undermine the adjacent building’s foundation and to ensure the 

demolition area remained inaccessible to occupants of the operating school at all 

times of the project. 

West Commercial Boulevard Streetscape, Lauderdale-By-The-Sea, FL  

CM at Risk project improved four existing mixed-use/business blocks on 

Commercial Blvd. Each block involved a complete reconstruction of the parking lot 

including installation of new drainage systems. Project also included new brick 

paver sidewalks installed in a wave pattern, landscape, and lighting. 

Improvements to the existing drainage system on FDOT’s Commercial Boulevard 

were implemented under a JPA agreement with the FDOT. A landscape grant 

under a separate JPA with FDOT was also awarded to the Town to improve 

landscaping in the FDOT Right-Of-Way. 

Las Olas Streetscape Beautification and Reconstruction, Fort Lauderdale 

This waterfront project completely revitalized two miles of Las Olas Boulevard.  

The scope consisted of extensive demucking and soil stabilization with geogrid; 

the existing roadway had been built upon an older road and was slowly sinking.  

New turn lanes were constructed at the bridges to the neighboring islands. The 

adjacent sea wall was repaired in multiple locations. Existing FP&L overhead lines 

were replaced with underground, and a city water main was relocated. Hardscape 

improvements included new brick pavers and monuments. High-end street light 

poles, landscape lighting, and roadway lighting were installed.   

Public Safety Complex Parking Lot, Lauderdale-By-The-Sea, FL  

CM at Risk project involved the construction of a parking lot for the Town’s Fire 

Rescue, Police and EMT departments, as well as landscape and streetscape 

improvements along the A1A corridor and at the entrance to the adjacent Jarvis 

Hall at the Town Hall complex. 

 

Areas of Expertise 

Civil and Commercial  

Years of Experience 

With SCEC: 25 Years 

With Other Firms: 10 Years 

Certifications/Training 

Worksite Safety Supervisor, 

American Traffic Safety 

Services Association  

OSHA 10-Hour Safety 

Training 

QC Manager, FDOT CTQP 

Asphalt Concrete Paving 

Inspector, Levels I and II, 

FDOT CTCP 

Asphalt Concrete Testing 

Technician, FDOT CTQP 

Green Advantage Certified 



 

 

 

 

 

 

 

 

This beautification project included 
improvements to four existing mixed-
use/business blocks on Commercial Boulevard, 
requiring coordination with dozens of 
businesses and residents.  Improvements to the 
existing drainage system on FDOT’s Commercial 
Boulevard were implemented under a joint 
agreement with the FDOT and required roadway 
reconstruction. Drainage crossings were 
completed at night to minimize traffic 
disruption. 

Work at each block involved complete 
reconstruction of the parking lot, including new 
drainage. Project also included new brick paver 
sidewalks, landscape, lighting, stamped asphalt, 
and custom aluminum trellis sculptures. A 
landscape grant under a separate agreement 
with FDOT was also awarded to the Town to 
improve landscaping in the FDOT right-of-way, 
and SCEC coordinated all FDOT inspections of 
the landscape installations. Project was 
completed on-time and within budget. 

The Town’s beautification efforts, which 
included the East Commercial Streetscape 
Improvements constructed simultaneously by 
SCEC, were recognized as the state’s 2013 Public 
Works Project of the Year by the Florida chapter 
of the American Public Works Association, and 
earned the 2014 President’s Award from the 
Florida Redevelopment Association. 
 

 

 

 

Client: 
Town of Lauderdale-By-The-Sea 
 

Facts: 

Project Type: Streetscape, Roadway 

Reconstruction, Drainage Improvements, 
Landscape, and Hardscape 
 

Service Provided: CM at Risk 

(Preconstruction and Construction Services) 
 

Completed: December 2013 

 

Staff Proposed for Project:  
Timothy Smith, Project Executive 
Paul Carty, Project Manager 
Leah Griffin, Assistant Project Manager 
Roy McGrath, Superintendent 
Judd Adams, Assistant Superintendent 
 

Contacts: 

Owner:  
Albert Carbon, P.E., Project Manager 
Town of Lauderdale-By-The-Sea 
4501 N Ocean Drive 
Lauderdale-By-The-Sea, FL 33308 
P: 954.292.5075 
 

Architect: 
Hugh Johnson, RLA 
Architectural Alliance 
612 SW 4th Avenue 
Fort Lauderdale, FL 33315 
P: 954.764.8858 

 

 

Lauderdale-By-The-Sea, Florida  
 



 

 

 

 

 

 

 

 

This oceanfront fast-track project involved 
complete reconstruction of the Lauderdale-By-
The Sea downtown business district, including 
new public plazas built with custom precast 
pavers to represent the dunes, sand, and ocean. 
Commercial Boulevard from A1A to the ocean 
was reconstructed with improved drainage, 
wider sidewalks, parallel parking and new 
landscape islands. The perpendicular street, El 
Mar Drive, received drainage and architectural 
upgrades such as new lighting, landscape and 
brick paver sidewalks.   

All work was completed in phases so as to 
maintain access for all businesses and residents 
during construction. Project required 
substantial coordination with property owners 
and merchants. Project was completed on 
schedule and within budget despite numerous 
design modifications required by unknown 
existing conditions.  

The Town’s beautification efforts, which 
included the West Commercial Streetscape 
Improvements constructed simultaneously by 
SCEC, were recognized as the state’s 2013 
Public Works Project of the Year by the Florida 
chapter of the American Public Works 
Association, and earned the 2014 President’s 
Award from the Florida Redevelopment 
Association. 
 

 

 

 

Client: 
Town of Lauderdale-By-The-Sea 
 

Facts: 

Project Type: Streetscape, Roadway 

Reconstruction, Infrastructure Improvements, 
Landscape, and Hardscape 
 

Services Provided: CM at Risk  

(Preconstruction and Construction Services) 
 

Completed: December 2013 

 

Staff Proposed for Project:  
Paul Carty, Project Manager 
Leah Griffin, Assistant Project Manager 
Roy McGrath, Superintendent 
Judd Adams, Assistant Superintendent 
 

Contacts: 

Owner:  
Albert Carbon, P.E., Project Manager 
Town of Lauderdale-By-The-Sea 
4501 N Ocean Drive 
Lauderdale-By-The-Sea, FL 33308 
P: 954.292.5075 
 

Prime Consultant: 
Hugh Johnson, RLA 
Architectural Alliance 
612 SW 4th Avenue 
Fort Lauderdale, FL 33315 
P: 954.764.8858 

 

 

Lauderdale-By-The-Sea, Florida  
 



 

 

 

 

 

 

 

 

This project involved the construction 
of a parking lot for the Town’s Fire 
Rescue, Police and EMT departments. 
The project provides parking for 29 
vehicles, 18 more spaces than were 
available prior to the project. To help 
the new area better connect to the 
remainder of the Town Hall complex, 
SCEC added new ADA sidewalks, 
landscape and streetscape 
improvements along the A1A corridor 
and at the entrance to the adjacent 
Jarvis Hall. New pole lighting fixtures 
were designed to comply with sea 
turtle lighting requirements due to the 
proximity to the ocean. 

 

 

 

 

 

Client: 
Town of Lauderdale-By-The-Sea 
 

Project Cost: $299,200 
 

Facts: 

Project Type: Asphalt Paving, Concrete 
Sidewalks, Lighting, Drainage Systems, 
Landscape, and Irrigation 
 

Service Provided: CM at Risk 
 

Completed: November 2013 
 

Staff Proposed for Project:  
Paul Carty, Project Manager 
Roy McGrath, Superintendent 
 

Contacts: 

Owner:  
Pat Himelberger, Project Manager 
Town of Lauderdale-By-The-Sea 
4501 N Ocean Drive 
Lauderdale-By-The-Sea, FL 33308 
P: 954.640.4205 
 

Architect: 
Hugh Johnson, RLA 
Architectural Alliance 
612 SW 4th Avenue 
Fort Lauderdale, FL 33315 
P: 954.764.8858 
 

 

Lauderdale-By-The-Sea, Florida  
 



 

 

 

 

 

 

 

 

This waterfront streetscape park project 
completed by SCEC included the 
challenging relocation and installation of 13 
mature (20 to 30 years old) Gumbo Limbo 
trees. The trees were relocated from 
various sites in South Florida to the Royal 
Park Bridge in downtown West Palm Beach. 
Due to the tree sizes and restricted access 
at the bridge, the trees were required to be 
transported and set by barge. Park lighting, 
additional landscape materials, and 
irrigation were installed as well. 

 

 

 

 

 

Client: 
Florida Department of Transportation 
 

Facts: 

Project Type: Streetscape, Tree Relocation, 

Landscape, and Irrigation 
 

Service Provided: Design-Build 

 

Staff Proposed for Project:  
Timothy Smith, DBIA, Project Director 
Barry Transleau, Project Manager 

 

Contact: 

Owner:  
Rob Cables 
Florida Department of Transportation 
7900 Forest Hill Blvd. 
West Palm Beach, FL 33413 
P: 561.741.7828 
 

Architect/Engineer: 
Bruce Reed, LA 
Keith and Schnars 
6500 North Andrews Ave 
Ft Lauderdale, FL 33309 
P: 954.776.1616 

 

 

West Palm Beach, Florida  
 



 

 

 

 

 

 

 

 

 

 

 

 

 

Miscellaneous repairs, exterior 
improvements, and heavy maintenance 
at 16 Tri-Rail stations. Scope of work 
included: asphalt paving and 
resurfacing, site drainage, brick paver 
installation and repair, fencing, 
concrete sidewalks, curbs and retaining 
walls, concrete patching and repair, 
rough carpentry and framing, stucco, 
gutter replacement, impact glazing 
replacement, exterior painting, stucco, 
specialties, i.e. corner guards, exterior 
signage, miscellaneous plumbing/stair 
drainage and site lighting.  SCEC project 
staff completed CSX Rail Worker Safety 
Training to ensure the safety of our staff 
as well as Tri-Rail users. 
 

 

 

 

 

Client: 
South Florida Regional  
Transportation Authority 
 

Project Cost: $418,303 
 

Facts: 

Project Type: Exterior Renovations, 
Structural Repairs, and Site Improvements  
 

Service Provided:  
Construction Management/ 
General Contracting 
 

Completed: July 2012 
 

Staff Proposed for Project:  
Paul Carty, Project Manager 
Roy McGrath, Superintendent 
Leah Griffin, Assistant Project Manager 
 

Contacts: 

Owner:  
Michael Lulo 
SFRTA 
800 NW 33rd Street 
Pompano Beach, FL 33064 
P: 954.942.7245 
 

Architect/Engineer: 
Javier Castro 
Bergmann Associates 
50 East Sample Road, Suite 301 
Pompano Beach, FL 33064 
P: 954.942.3384 
 

 

Miami-Dade, Broward,  
and Palm Beach Counties  

 



 

 

 

 

 

 

 

 

The showcase of the City of Hollywood’s 
revitalization of its downtown area, this two-
phased project completely transformed 
Young Circle. Innovative construction 
techniques merged art and nature. In Phase I, 
the existing 10-acre park’s entire utility 
infrastructure was replaced. Two water 
features were constructed, including a 60-jet 
main fountain and an interactive children’s 
fountain.  

A geometrically designed, tricolored sidewalk 
was cast in place to outline the park 
perimeter. An extensive landscape scope 
included tree relocations as well as 
installation of new materials. An elaborate 
children’s playground was created featuring 
German play equipment and sports turf, and 
all new park lighting was installed. 

In the second phase, the two-story, 6,714 SF 
cast-in-place Visual Arts Building was 
constructed. The building includes a high-bay 
art studio, metals workshop, glass studio, 
exhibition lobby, and dance studio. 

 

Client: 
City of Hollywood 
 

Facts: 

Project Type: New Construction, Streetscape, 

Infrastructure Improvements, Landscape, and 
Hardscape 
 

Services Provided: CM at Risk  

(Preconstruction and Construction Services) 
 

Staff Proposed for Project:  
Paul Carty, LEED AP BD+C 
Leah Griffin, LEED AP 
(Project Represents Individual Experience) 
 

Contacts: 

Owner:  
Terry Comiskey, Senior Project Manager 
City of Hollywood 
Design and Construction Management 
2717 Van Buren Street 
Hollywood, FL  33020 
P: 954.921.3991 
 

 

Hollywood, Florida  













 

 

Project Approach 

Understanding of the Project: 

SCEC has reviewed the project site and all contract documents to gain a full understanding of 

the project. We have experience in all demolition and construction elements of the project, 

including tennis court reconstruction. Each of our staff also has experience working with public 

agencies to renovate their occupied facilities in phases. Based on our understanding of the 

project, we will take a proactive approach to the following key concerns: (a) phases shall be 

coordinated with all team members prior to implementing new pedestrian traffic patterns; (b) 

proper MOT devices, including barricades and signage, in all areas will ensure the public’s safety 

and minimize project delays; and (c) daily housekeeping will be strictly enforced to maintain a 

clean and safe project site. 

In terms of schedule, we understand that the contract duration for the project is 180 calendar 

days for substantial completion. Work must be completed in two phases to allow the Junior 

Orange Bowl Tennis Tournament to be played as scheduled from December 14, 2014, through 

December 20, 2014. This tournament will take place on the existing courts, part of Phase 2 work. 

Project Approach and Methodology: 

SCEC’s plan for completing the specified work (as described in the RFP, plans, and addenda) is 

to renovate the Tennis Center in full accordance with all applicable codes and standards and 

industry best practices. There are a number of unique issues that will impact the success of this 

project, all of which will be fully reviewed and discussed during preconstruction with City staff 

and the Design Team.  Below is our general approach to this project with a detailed discussion 

of the key issues and challenges.   

SCEC will prepare a detailed phasing plan that coordinates with our schedule prior to the start 

of construction. SCEC will ensure that proper coordination with all impacted agencies is 

complete prior to the start of construction. Clear and accurate signage will be provided so that 

there is advance notice and limited confusion.  

Below, this sample portion of a phasing plan from a previous project shows our typical level 

of detail: 

 

 

 

 

 

 

 

 

 

 



 

 

Project Approach 

Notable Tennis Center project aspects include the following: 

Maintain Use of Existing Facility: SCEC will coordinate with the City and Architect/Engineer to 

assure there is not disruption or disturbance to the operations and activities of the existing 

facility.  SCEC will also work to limit the overall duration that the tennis courts are not available 

for use. 

Maintenance of Traffic: SCEC has in-house staff trained to implement and maintain traffic 

control devices. Our Traffic Control Plan will maintain local access for all residents, utility 

owners, and businesses within the project limits at all feasible times.   SCEC will utilize signs, 

barricades and flaggers, in accordance with the FDOT Standard Index 600 series, and our 

approved MOT plans during construction to ensure safety of all traffic and our personnel. 

Storm Concerns: This project is scheduled to be completed during the hurricane season of 2014.  

SCEC will implement and maintain a complete Hurricane Plan in the event a storm approaches 

during construction. 

Residents: The location of this project is within a residential area with property owners that 

have high property values. SCEC has experience working on this type of project and understand 

that all work must strictly meet the proposed schedule, and be constructed without violating 

any City noise ordinances or work time restrictions.  

Stormwater Erosion and Sedimentation Control: To minimize this impact SCEC will utilize three 

primary methods: water truck to keep sand moist, plastic covers on any piles of sand, and a six 

foot temporary fence with screening behind the silt fence to trap any sand that does get 

airborne.  

Public Meetings: We cannot overemphasize the importance of communicating the progress of 

the project (status and schedule) and listening to the issues conveyed by the community with 

construction concerns. We are cognizant that Center users will be concerned with access and 

project schedule. SCEC would be happy to attend community or City Commission meetings to 

update Commissioners and the public on project progress.  

Utility Coordination/Coordination with Concurrent Work: Our Team has extensive experience 

in the successful performance of utility coordination activities. On this project is critical that all 

utilities be located during pre-construction. We understand that it will be our responsibility to 

coordinate our work with the utility companies, the City, and the City’s contractors. We will 

comply with all Florida Sunshine One Call requirements as well as the City’s White Line 

Requirements. SCEC shall be responsible for maintaining and restoring all existing structures 

encountered by construction operations. 

Permits:  SCEC will work with the City to file for all required Building and subcontractor permits, 

and coordinate all needed inspections.  

 

 

 

 



 

 

Project Approach 

Safety Approach 

Safety is our top priority on every project. All applicable OSHA requirements shall be followed.  

Our safety program on this project will address all specific concerns on the project. Based on 

our active safety program, SCEC has achieved a violation-free OSHA record for the past 10 years. 

As a result of our dedication to safety, SCEC retains an Experience Modification Rating (EMR) of 

0.84.  

SCEC develops project-specific safety programs for each of our jobs.  For example, on this 

project, the construction site will be separated from public access with chain-link fencing. Our 

safety plan is kept at the field jobsite along with all record-keeping documents.  Safety is 

discussed on a daily basis with all team members onsite, and is a formal topic at all project 

subcontractor meetings.  All subcontractors are also contractually required to maintain their 

own independent safety programs.  Our project staff will perform daily safety inspections and 

periodic inspections based on specific operations in progress throughout the construction 

process to ensure compliance with all OSHA regulations.   

SCEC maintains a company standard "Safety and Health Plan".  This is a comprehensive 140-

page document that outlines all requirements to meet OSHA safety standards. All 

subcontractors on our projects are required to meet or exceed the requirements of our safety 

plan. In addition to our in-house safety program, SCEC conducts independent monthly safety 

inspection on our projects by an independent safety consultant.  These inspections are done 

without advance notice on a random basis. 

Minority Business Enterprises 

SCEC is dedicated to providing bidding opportunities to Minority Business Enterprises. SCEC’s 

experience in the South Florida construction marketplace over the past 40 years gives us a 

significant advantage in meeting and exceeding our small, minority and women business 

participation goals on all of our projects.  SCEC has developed relationships with many local 

minority- or women-owned businesses.  These relationships extend beyond projects that 

require participation. SCEC has maintained an approved DBE Affirmative Action Plan with the 

State of Florida for the past eleven years. SCEC is committed to meet or exceed MWBE goals on 

all our projects.   
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