CITY OF CORAL GABLES
405 Biltmore Way

Coral Gables, FL 33134

(305) 460-5102

Finance Department / Procurement Division
Request for Special Procurements/Bid Waiver
(Not to exceed $100,000 for supplies and services, $25,000 for construction)

upon the written recommendations of the City Manager.

by the contractor shall in no way be cause for relief from responsibility.

Section 2-691 The City Manager shall be authorized to grant special procurements/bid waivers for supplies and services in the amount not to exceed $100,000 and on construction contracts
not to exceed $25,000 subject to public notice requirements in accordance with administrative regulations. All other contracts shall be made only when authorized by the city commission

Special Notice: All purchase orders and work orders issued via a bid waiver MUST inlcude the following statement: All work performed for the services outlined in the associated proposal or
purchase order must be in compliance with all rules, regulations and laws of the City of Coral Gables, Miami-Dade County, the State of Florida and the Federal Government. Lack of knowledge

YES NO
Contract ID: PSA Required: Chief Procurement Officer
PART I: Department/Vendor Information
Pivision/ | = 1p/Pyblic Works Dept. Contact |Eddie Lamas Requisition No.
Department
Sweesied || ee Construction seviee/ltem | o nstruction Services Value $519,700.00
endor Description
PART II: Explanation (Supporting documentation must be attached)
Construction bids were informally solicited from four(4)general contractors. Lee Construction was
identified as the lowest responsive bidder. City staff,along with the project consultant,met with Lee
Construction to review their bid proposal and confirmed it to be in compliance with the project
drawings and specifications
Special/Bid
Pro\gjar'::ent The temporary offices for the various City Departments are essential to vacate City Hall in
preparation for the planned historic restoration,scheduled to begin in February 2026.
Expediting the award process to Lee Construction will enable the City to initiate the City Hall
Restoration Project within the estimated time line

The form must be routed for approval in the order in which approvers appear below.

Digitally signed by Jose Olivo
Date: 2025.11.24 15:28:47 -05'00'

Jose Olivo

Department Head Signature

Peter J. Iglesias

Digitally signed by Peter J. Iglesias
Date: 2025.11.25 12:18:06 -05'00'

City Manager or Designee

Digitally signed by Gustavo Ceballos
GUStaVO Ceballos Date: 2025.11.25 12:56:15 -05'00'

City Attorney's Olffice (if applicable)

H H 1 Digitally signed by Marjorie E. Tapia
M arjorle E . Tapla Date: 2025.11.26 09:05:24 -05'00'

Risk Management (if applicable)

Date

11/25/2025

Date

Date

Date

NOTE: If a PSA is marked a required for this action then an agreement must be attached and routed for approval by the City Attorney's

Office & Risk Management.

Revised 4/8/2025
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