Award Recommendation Cover Memo

Date: May 27, 2026
Project: RFP 2026-011 Disaster Debris Removal Services
Purpose:

The purpose of this RFP is to seek proposals for Disaster Debris Removal Services (“Services”)
from qualified and experienced professional firms (“Proposer”), readily available to provide the
services outlined in this solicitation, in accordance with Federal Emergency Management Agency
(FEMA) policies, procedures, and directives; Federal law, regulations, and executive orders; and
State / Local law and regulations. The scope of work includes supporting the City’s Emergency
Operations by providing for the removal and lawful disposal of large volumes of disaster-
generated debris from public properties and public rights-of-way. These services are intended to
eliminate immediate threats to life, public health, and safety, and to aid in the City’s economic
recovery following a natural or man-made disaster that results in the declaration of a State of
Emergency by the City.

Recommended Vendors for Award:

Primary: Ashbritt, Inc.
Secondary: CrowderGulf Joint Venture, Inc.

Tertiary: Ceres Environmental Services, Inc.

Requested Action: Approve

Please sign below

Digitally signed by Ronald Howard
Ronald H Owar Date: 2026.05.27 13:47:28 -04'00'

Project Manager:

- Digitally signed by Jose Olivo
Department Director: Jose OIIVO Date: 2026.05.27 13:50:45 -04'00'

Deputy City Manager (if applicable):

For questions regarding this request, please contact Neivy Garcia at 305-460-5121 or
ngarcia2@coralgables.com.
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