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HIGHLIGHTS OF 2018
RECOMMENDATIONS

. Simplify and - Review and simplify
standardize permit types and
procedures across Inspections
divisions . Evaluate and update

- Create “Best personnel and
Practices” and departmental
develop employee hardware
manuals.

» - Install GPS in all
- Transition Department  City \ehicles

to an electronic
platform

- Review and close
expired permits
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HIGHLIGHTS OF
2018
RECOMMENDATIONS

- Perform permit fee study and revise
fee structure

- Re-organize Code Enforcement
Dept.

- Implement electronic plan review,
signature and seal verification

- Create in-house continuing
education for Code Enforcement

- Simplify and standardize forms

- Create training manuals for new
employees

- Review and revise job descriptions
and pay grades
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Completed Permit Fee Study and simplified 130 fees to 10 fee types.
Tested and selected new hardware for Code Officers and Inspectors

Installed GPS in all Development Services Vehicles
Reviewed and revised job descriptions and pay rates.
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STREAMLINING AND
SIMPLIFYING

- Closed/Finalized over 6,000 permits in
Winegrate (legacy system).

- Working on finalizing/closing approximately
3,000 expired permits in Eden (current
system)

- Reduced number of permit types from 200 in
Eden to 10 in Energov

- Reduced inspection types from 900 in Eden
to 50 in Energov (Following FBC)




CORAL GABLES- PLUMBING INSPECTION CHECKLIST

Plumbing Residential: Rough-in

Building permit and approved set of plans. ]
FBC (B) 105, FBC (B) 107

Building permit on the card is the same as on the route ]
If this is not the first inspection, read inspection records and notes on permit card [m]
Check for proper fixture spacing. m]
FBC (R) 307.1 & 2705.5

Check that approved materials are used. ]
FBC (R) 2609,3002

Check for properly sized waste and vent piping. m]
FBC (R) 3005.4, FBC (R) 3113

Check for proper backing support of wall hung fixtures. a
FBC 2705.1(2)

Check for proper test of waste and vent systems. (m]
FBC (R) 2503

Check vent termination above roof has minimum horizontal projection of 10 feet from any (m]
window, door or air intake. FBC (R) 3103.5, FBC (R) 3103.6

Check vent termination above roof is a minimum of 6 inches. (m]
FBC (R) 3103.1

Check that cleanouts are accessible and have access covers. a
FBC (R) 3005.2.5

Check that horizontal vents are 6 inches above fixture overflow level m]
FBC (R) 3104.5.10/P3005.2.10.1

Check relief line for proper size/material/termination point. m]
FBC (R) 2804.6.1 (1:1=4

Oheck that fire-stopping system complies with approved plans. ]
FBC (R) 302

Check for properly sized water pipe per plan engineered design. =]
Check for proper test of water distribution system. 0
FBC (R) 2503

Check shower pans are of approved ASTM-D 4068, ASTM-D 4551, and minimum of 900 [m]
square inches. FBC (R) 2708.1, FBC (R) 2709.2, FBC (P) 417

Check for proper slope to shower receptors. m]
FBC (R) 2709.3

Check that showers/tubs are filled with water for test. ]
FBC (R) 2503.5.2

Check for anti-scald tub/shower diverters. m]
FBC (R) 2708.4

Check water service control valve accessibility/location. a
FBC (R) 2903.9.1

Check water heater drain pan line/size and termination point. ]
FBC (R) 2801.5.1, 2801.5.2

Check water service installation. o
FBC (R) 2903.7, FBC (P) 2906.4.1

Check for presence of leaks/proper materials have been installed. (m]
FBC (R) P2503
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STREAMLINING
AND
SIMPLIFYING

- Created Inspection manual for
Building Inspectors

. Created Code Enforcement
reference manual specific to City
Ordinances

- Created Review Manual for
Building plan reviewers



TRANSITIONING TO ENERGOV

N L
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PLANNING
AND
/ONING

- Finalized Zoning Code
Updates

- Re-structured BOA
process by realigning to
the Code and efficiently
distributing existing
personnel’s job duties.

| B3 City of Coral Gables FL Zoning C- X |

& > C @ codehub.gridics.com/us/fl/coral-gables#/.
1 Apps M Gmail @B YouTube @ Maps

1f7b-0f76-43a9-8b81-e54011de20b1/016da17d-c2bb-4903-9344-2549affa99f/5504d85f-958e-4cfa-b92a-5576549f93dd

}\1&:\1\ Coral Gables Zoning Code

Search Code Text... v B

-
-

E TABLE OF CONTENTS
Code

B ARTICLE 1. GENERAL PROVISIONS

Sockmerks = ARTICLE 2. ZONING DISTRICTS

& Section 2-100. Residential Districts

Section 2-100. Residential Districts Table

Section 2-101. Single-Family Residential (SFR)
District.

Section 2-102. Multi-Family 1 Duplex (MF1)
District.

Section 2-103. Multi-Family 2 (MF2) District.

Section 2-104. Multi-Family 3 (MF3) District.

Section 2-105. Multi-Family 4 (MF4) District.

B Section 2-200. Mixed Use Districts (MX).

s Section 2-300. Special Use and Preservation
Districts.

B Section 2-400. District Overlays.

Section 2-500. Planned Area Development

B ARTICLE 3. USES

B ARTICLE 4. URBAN DESIGN AND PUBLIC
IMPROVEMENTS STANDARDS

= ARTICLE 5. ARCHITECTURE

B ARTICLE 6. LANDSCAPE

& ARTICLE7. ility and

B ARTICLE 8. HISTORIC PRESERVATION

B ARTICLE 9. ART IN PUBLIC SPACES

B ARTICLE 10. PARKING AND ACCESS

B ARTICLE 11. SIGNS

= ARTICLE 12. AMBIENCE STANDARDS

B ARTICLE 13. LAWFULLY EXISTING USES,

Section 2-100. Residential Districts Table . ¢

Building Site Area Minimum (square feet) 5,000 5,000

Building Site Width Minimum (feet) 50 50

Ground Coverage Maximum 35% /45% 35% / 45%

Open Space Minimum 40% 40%

Density Maximum (DU/Acre)

Density Med. Bonus Il (DU/Acre)

Unit Size Minimum (Square feet)

Floor Area Ratio (FAR)

FAR Med. Bonus |

FAR Med. Bonus I

Principal Front 25 25

Side Interior 20% /5 ft 20% /5 ft

Side Street 15 15

Rear 10 10

Rear at Alley 10 10

Waterway 35

Stepback (feet)




Development Services Director
Suramy Cabrera, M.S., P.E.

X

REORGANIZATION
OF CODE
ENFORCEMENT

é

Deputy Director/Zoning Official
Dep. Director/Zoning Official - 1

3

R

Administrative Assistant to
Deputy Director- 1

o

Administrative Assistant to Director—1
Administrative Analyst—1

by

Planning, Zoning, BOA (17FT)

Assistant Director Planning—1
City Planner—1
Principal Planner—2
Landscaping Reviewer Inspector —1
Zoning Administrator —1
Zoning Reviewer Lead — 1
Zoning Reviewer —3
Zoning Inspector— 1

Code Enforcement (12FT, 1PT)

Field Supervisor — 2
Assistant — 2
Officer—8
Officer PT-2

City Architect —1
Assistant City Architect —1
Plans Coordinator Assistant - 2

3 - Re-organized Code
N Enforcement Staff
Building Official — 1

et 3 - Assigned
Mobile Pemiting Coordinator —1 Reactive/Proactive
i Pmbg Ot Officers

Plumbing Inspector Il - 1

“Secticl npactor 2 - Implemented Zone

Chief Mechanical Official -1
Mechanical Inspector 11 -1
Plans Processor Lead — 1
Building Inspector I1- 1
Building Inspector | —3
PT Plans Coordinator Assistant — 1
PT Building Inspector —1
PT Electrical Inspector - 1

Rotations



2ND £F1. 00R RENOVATION OF Planned and permitted
remodeling of 427

427 BILTMORE WAY Biltmore Way



ON THE HORIZON: THE NEW
DEVELOPMENT SERVICES CENTER
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CONTINUALLY
STRIVING TO
|MPROVE

SR —— Ongoing objectives:
P ——— - Train staff in Energov,
CITY OF CORAL i - Bluebeam and electronic
GABLES i e ———— plan review

Cede Sections Relevant to Code Enforcement

Educate the public on
Energov and improve
communication process

Improve and simplify forms




CONTINUALLY STRIVING TO
IMPROVE

»

Continue to standardize trainings
and provide staff with resources for
career advancement

Development of comprehensive
GIS platform

Creating a Zoning Code hub online

Transition to new phone system

F
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Calls per day to Building Main Line
February 2021
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