
2018 TO 2021

PROGRESS REPORT

Development Services



HIGHLIGHTS OF 2018
RECOMMENDATIONS

• Simplify and 
standardize
procedures across
divisions

• Create “Best 
Practices” and 
develop employee 
manuals.

• Transition Department 
to an electronic 
platform

• Review and close 
expired permits

• Review and simplify 
permit types and 
inspections

• Evaluate and update 
personnel and 
departmental 
hardware

• Install GPS in all 
City Vehicles



H IGHLIGHTS OF

2018
RECOMMENDATIONS

• Perform permit fee study and revise 
fee structure

• Re-organize Code Enforcement 
Dept.

• Implement electronic plan review,
signature and seal verification

• Create in-house continuing 
education for Code Enforcement

• Simplify and standardize forms

• Create training manuals for new 
employees

• Review and revise job descriptions 
and pay grades



FOLLOWING THROUGH ON 2018 

RECOMMENDATIONS

• Completed Permit Fee Study and simplified 130 fees to 10 fee types.

• Tested and selected new hardware for Code Officers and Inspectors

• Installed GPS in all Development Services Vehicles

• Reviewed and revised job descriptions and pay rates.



STREAMLINING AND

SIMPLIFYING

• Closed/Finalized over 6,000 permits in 
Winegrate (legacy system). 

• Working on finalizing/closing approximately 
3,000 expired permits in Eden (current 
system)

• Reduced number of permit types from 200 in 
Eden to 10 in Energov

• Reduced inspection types from 900 in Eden 
to 50 in Energov (Following FBC)



STREAMLINING

AND

SIMPLIFYING

• Created Inspection manual for 
Building Inspectors

• Created Code Enforcement 
reference manual specific to City 
Ordinances

• Created Review Manual for 
Building plan reviewers



TRANSITIONING TO ENERGOV

Flowcharted 

• Building

• Code Enforcement

• Planning & Zoning 

• BOA processes

Mapped departmental 

data for Energov conversion





PLANNING

AND

ZONING

• Finalized Zoning Code 
Updates 

• Re-structured BOA 
process by realigning to 
the Code and efficiently 
distributing existing 
personnel’s job duties.



REORGANIZATION

OF CODE

ENFORCEMENT

• Re-organized Code 
Enforcement Staff

• Assigned 
Reactive/Proactive 
Officers

• Implemented Zone 
Rotations





ON THE HORIZON:  THE NEW

DEVELOPMENT SERVICES CENTER



CONTINUALLY

STRIVING TO

IMPROVE

Ongoing objectives:

• Train staff in Energov,

Bluebeam and electronic

plan review

• Educate the public on 

Energov and improve 

communication process

• Improve and simplify forms



CONTINUALLY STRIVING TO

IMPROVE

- Continue to standardize trainings 

and provide staff with resources for 

career advancement 

- Development of comprehensive 

GIS platform

- Creating a Zoning Code hub online 

- Transition to new phone system


