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PARKING DEPARTMENT

L

Parking Director

On-StreetI Manager
1FTE
Miguel de LaRosa
Meter Maintenance/Collections

Block By Block
Supervisor 1 FTE
Contract Staff

Meter Mechanic Lead
1FTE

Meter Maintenance
Mechanics 2 FTE ——
Maintenance 1 FTE

Block By Block
Ambassadors 8 FTE
Contract Staff

1FTE
Kevin Kinney
Assistant Parking Administrative
Director Supervisor
5 FTE 1FTE
John Kowalchik Merlyn Marenco
Parking Data Specialist
2FTE
Ivette P., Angelica L.
Clerk Il/Clerk |
6 FTE
I I I 1
Off-Street Manager Money Room Coordinator Parking Enfqrcement
1FTE Supervisor

1FTE
Erich Persaud

1FTE
Carlos Gutierrez

Stefan Batic

Manages Parking Garage
Money Room Clerk .
Garage Ambassadors Parking Attendant Parking Enforcement Lead Clerk |
SFTE
8-10FTE — 8-10FTE 1FTE — -5 FTE
Dona
Contract Staff Contract Staff Leonard Freeman Dona
. . i Parking Enforcement Part-Time
Maintenance Repair Worker Security Patrol Parking Enforcement Full-Time 8 )
] 5-6FTE 10 FTE Full-Time
2FTE 10 FTE
Contract Staff

Trolley Manager
S5 FTE
John Kowalchik

Trolley Supervisor
1FTE
Elizabeth Gomez

Contractor’s On-Site manager Contractor’s On-Site Dispatcher’s
1FTE 2 FTE

o UTE -

B Biry W E TE R

Contracted Trolley Drivers
13 FTE —
Contract Staff

Freebee Point to Point Service
— 8 FTE
Contract Staff




ENFORCEMENT
SUPERVISOR

PARKING AND MOBILITY SERVICES DEPARTMENT

PARKING AND
MOBILITY SERVICES
DIRECTOR

| ADMIN. SUPERVISOR |
1

[ DATA SPECIALIST —2.5 FTE ]

( ASSISTANT DIRECTOR

ASSISTANT DIRECTOR ]
PARKING OPERATIONS J

OFF-STREET
MANAGER

ON-STREET
MANAGER

[

ENFORCEMENT-
LEAD

)

[ MECHANIC-LEAD ]

PEO

FULL-TIME 10
PART-TIME 10

[ FULL-TIME 2-FTE ]

LAZ PARKING
18-FTE

|
[
[

MAINTENANCE 2-FTE ]

[

Clerk 111/2

[

BBB 9-FTE ] [ FPI SECURITY 5-FTE ]

|

[ Valet Services ]

)

MONEY ROOM
COORDINATOR

Clerk 111/2

[
[

Collection ]

Processing

[

Armored Car ]

L MOBILITY & SUSTAINABILITY

)

SUSTAINABILITY
SUPERVISOR

TROLLEY
SUPERVISOR

FACILITIES AND
] { SHARED SERVICE ]—[ MICRO-MOBILITY ]

| |

[ Dispatch, Headways ]

[ Green Initiatives ] |

| \ |

[ Drivers 20 FTE ] [ Energy Reduction ] |

Resiliency ]

| |
l Service l [

EV Charging | [ Freebee 8 FTE ]
Trolley Depot | | Scooters |
| Curb Management I | Bike Share I
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