City of Coral Gables

CITY COMMISSION MEETING
COMMISSION MEETING DATE
July 7, 2026

ITEM TITLE:

A Resolution of the City Commission accepting the recommendation of the Police
Department to authorize the purchase of Marrero Armor ballistic plates from Tactical
Edge Consulting as a “Sole Source Procurement,” in an estimated amount of $95,000.00
pursuant to Section 2-689 of the City’s Procurement Code.

BRIEF HISTORY:

The Police Department is requesting to purchase Marrero Armor ballistic plates crucial
for the safety of its Officers in the line of duty. These plates provide additional protection
from high powered weapons. Tactical Edge Consulting, LLC is the authorized sole
source sales representative for the product lines of Marrero Armor LLC.

The purchase is for FY26 and FY27 for an estimated amount of $95,000.00.
Under Section 2-689 of the Procurement Code, entitled “Sole Source Procurement”

authorizes an award without competitive bids when there is only one source available to
fulfill the needs of the city.

ATTACHMENT(S):
Sole Source #2026-124
Draft Resolution

FINANCIAL INFORMATION:

No. Amount Account No. Source of Funds

1. $46,000.00 001-5040-521-6425 | General Fund — FY26 Police Operating Budget
2. $49,000.00 Planned for FY 27 Police Operating Budget
Total: $95,000.00

Fiscal Impact:

Not applicable

BUSINES IMPACT:

Not applicable.




