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... The Commission had asked for a

y Attorney and City Clerk on the Charter

legal issues facing a possible Charter
. Mr. Foeman, would you like to begin?

Public Speaker(s)

Time [1:42:20 p.

Mayor Slesnick: H

the last Commission meeting of April 8th, you directed the Clerk and the
Attorney to prepare a report in connection with those Charter Amendment
issues that could possibly impact on using either the referendum or initiative
method in amending our City’s Charter.

City Attorney Hernandez: Yes. If | may just interrupt for moment? Mr.
Mayor, we received a message that Parker Thomson is approximately ten
minutes away, and they requested if we could defer this for ten minutes. |
don’t know if it is the will of the Commission, but they asked for...
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Mayor Slesnick: We are going forward, and we will be here for ten minutes.
City Attorney Hernandez: Okay. | am sorry, Mr. Foeman.
Mayor Slesnick: Mr. Foeman, please.

City Clerk Foeman: Should we continue, Mr. Mayor?

Mayor Slesnick: Yes, sir.

Commissioner Cabrera: Yes, Sir.

Chairman of the Coral Gables PAC (Poli Committee), and we
have put together a list of operative dates, a | as the process using the
County as well as the City’s, t it relates to both the
petitioning method and the ref

General Election ballot, the operative dates
be August 22" prior to any action by the
pproval by the Dade County Supervisor of
t as to the availability of space to place any ballot
mary or general election. | don’t know how much detail you
far as the specific process or... There were some
other issues involving the legal parameters, as well as the cost factors
associated with the conduct of either a primary or general election. As you
know, there have been recent changes in the State Law that’s directed
Miami-Dade County to use a paper ballot system, optical scan paper ballot
system, effective July of this year, 2008 that will have significant impact in
terms of any cost scenarios with respect to either piggy-backing on the
County, General Election, General or Primary Election, we are looking at
roughly about nine thousand dollars ($9,000.00) for the conduct of the
election; and in addition to that, the election cost associated with advertising,
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roughly about fourteen thousand dollars ($14,000.00) which requires us to
advertise in the fifth and third week prior to election, as well as advertising
the sample ballot as compared to another newspaper of general circulation,
Miami Daily Business Review as compared to the Herald which is
substantially a cheaper cost, roughly about a thousand dollars ($1,000.00)
for the English version, as compared to about twelve thousand dollars
($12,000.00) in the Herald. In addition to that, if we... one were to consider
just the stand alone municipal election, you are looking at roughly about one
hundered and forty thousand dollars ($140,000.00) in due to the change
in the voting system. So, there are some other methods that are being looked
at, namely a consolidated municipal date wherei municipalities will,
r elections; and
therefore change the qualifying period, [ Countywide
consolidated municipal date consistent with Dade County an State.

Commissioner Cabrera: Mr. Foeman, those dates for the

Countywide elections?
City Clerk Foeman: The Primar " and the General
Election will be November 4™,

Commissioner C : , you know, you mentioned
the consolidated : i

2ll, | think currently there is... a meeting has been
missioner Rebeca Sosa, and she has invited
municipalities to ogether and talk about that issue. There has been some
opposition from that proposal from the Miami Dade League of Cities with
respect to taking away the will of the voter to make that decision on any
change, on any change of municipal dates, so...

City Clerk
called by

Commissioner Cabrera: How do we all stand on that? Do we have any
positions yet, or are we taking any positions on this initiative? | am just
curious, | don’t want to get off term limits, but I, I think when the Manager
and | met with her, she was, and we were meeting about impact fees, as you

all know, she brought it up.
City Commission Meeting 3

April 29, 2008
Agenda Item H-4 — Term Limits Discussion



City Manager Brown: She did.
Commissioner Cabrera: Yeah, and | was not in favor of her plan.
City Manager Brown: She was encouraging us to consider it.

Commissioner Cabrera: Right, right.

Mayor Slesnick: Well, if the consolidated elections
l...

e to be held in April,

Commissioner Cabrera: | would be okay. ith that.

Mayor Slesnick: | think the City of [ I an April
date.

Commissioner Cabrera: Uh-hu

Mayor Slesnick: | < aS .3 r two later, but | mean, it seemed to
me, and | ! jot ar

ing up to just bring back a report. So, | thought if
: d of puts us in a position having to say “yea” or
“nay”, hence tha 1ld not be a good idea.
Commissioner Cabrera: Yeah.

Mayor Slesnick: So, the thing about it, the thing about the consolidated date
would the cost savings that would be the cost savings to our City in the
election. And if it did not disturb the date too terribly much, I thought that
it certainly should be considered, but that’s all.
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Mayor Slesnick: That, | would agree with you on that, and | would tell you
that 1 would certainly support it, if it could be done in the spring. You know,
if it’s a couple of weeks apart, | would certainly support that.

Vice Mayor Kerdyk: Yeah, yeah.
Commissioner Cabrera: So in essence, going back to the Countywide

piggyback, if we, if this Commission agreed to put this on as a ballot
guestion, August wouldn’t work, there is not enough ti

City Clerk Foeman: Well, if you did it in Augus utoff date would be

June 20" for all legislation...
City Manager Brown: ...wouldn’t have etic]
City Clerk Foeman: Right.
Commissioner Cabrera: Yeah. [ at we are looking at, if we

wanted to take the approach of the
looking at November 4™?

Commissioner C
said, or April.

a: Or April. Yeah, or you know, as Mr. Slesnick just

City Attorney Hernandez: Uh-huh.
Mayor Slesnick: Yeah.

Commissioner Cabrera: It would be kind of fun to put it in November
though...
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Vice Mayor Kerdyk: Yeah.

Commissioner Cabrera: ... to get the voters out.
Vice Mayor Kerdyk: They will be out.

City Attorney Hernandez: We, we...

Commissioner Cabrera: They will be out... | know, |

Vice Mayor Kerdyk: They will be out.

Commissioner Anderson: We switched t
people out to vote, and we didn’t put it o

ctually, to get
e November...

Commissioner Cabrera: Yeah, | see.

Commissioner Anderson: In th

we have provide e City Commission. He indicated that his preference
would be for the election of November, and that he would not be present
today, but he does have spokespersons here in his stead, and they are
requesting that the City Commission put it on the agenda for a vote as
opposed to requiring their organization to have to go through the initiative
process. That was the extent of the meeting with Mr. Damian.

Mayor Slesnick: Okay, thank you. Okay, we have some speakers on this
subject. This is J. B. Spence, 837 Andalusia.
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Mr. J. B. Spence: Good afternoon, and thank you for giving us a little time.
| don’t intend in anyway to go back over all the things that Vince Damian
said. | am a member of the Political Action Committee, and my sole point
here today is simply to ask you to put it on the ballot. 1 am not asking you to
approve it, or disapprove it, but give the community an opportunity to vote it
up or down. | think that’s what this democracy is all about. The
government of the people, by the people and for the people. Your viewpoint
on term limits may be vastly different than mine. | respect the fact that the
Governor can only hold two terms, the President only two terms, and a
whole lot of folks in Tallahassee are limited to their term. So, | am here
making a polite request for ... point, please do pu he ballot and let our
fellow citizens vote it up or down. Thank you.

Mayor Slesnick: Thank you.

Commissioner Anderson: Thank you.

so long. | just co . Spence said that I think that, again this
year more tha ' \
have a voice; and : feel one way or the other, | think that I
would like have it go on the ballot. I mean, and then

Commissioner Anderson: Thank you.

Mayor Slesnick: Okay, Mr. Hartnett, 516 Marmore.

Mr. James Hartnett: Mr. Mayor, fellow Commissioners, City Manager and
the City Attorney. | am opposed to limits, term limits, for several reasons.
If you go back to a little bit of history, if you go back to 1984, that’s when
they changed from the original system to districts, and that was done so that
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you could have only one appointment or two opponents in that particular
district. In 2005, we extended that by taking the mayoral-ship from two to
four years. The real fact of the matter is that we already have term limits,
and that term limit occur when one, the incumbent does not run, two the
incumbent votes from ..... out of office by getting defeated or he runs and
gets defeated. So, as far as | am concerned, | am more interested in the
people that | elect to be there and once they are on the job learning, | want
their experience to benefit the community and the progress of the City. The
opponents or the promoters of long term say well, a end of the term
limits, this gives us fresh blood, new ideas, new representation. The other
proposals that they make or remarks they make i that the incumbent

the incum
can cap the financial
incumbent, not be able to

at-large in the four-year or the two-ye
to have a financial advantage in the electi
advantage by having all candidates, includin

one of the candidates, | get
a voter, because you are all at-large.

content that have the knowledge, the capability or the understanding of
what they are e for, as far as solving the state problems. | am a
remember the PAC, | do oppose the term limits. | think that the system that
we have got here, if we go to an at-large procedure that we are going to be
well off without losing talent, experience and communications with the City

Commission, with the community.

Mayor Slesnick: Thank you.

Commissioner Withers: Thank you, Mr. Hartnett.
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Commissioner Anderson: Thank you.
Mayor Slesnick: Richard Namon, 5555 Oakwood Lane.

Mr. Richard Namon: Thank you for giving me the opportunity to speak
here. Since | ran for election, since I did run for election last election, | want
to make one thing clear. If the term limits are on the ballot, and | don’t care
what the results are, | will not run for a City office again, so that | am not
going to ask you to do something that would benefit You’ve said that
Coral Gables should be run like a business, then should look at how
business management operates. When executive ns are fill, there are

significant contributions in less than two
Shouldn’t elected officials know their j

are replaced.
rs? This is
n’tsay |
haven’t had enough time to learn how the very long.
If you want Coral Gables to run like a bus , you have to adopt that
standard. Typically, and this is Im
their position for only about five ye nagement brings in

term limits. i S eight-year term limit as
President of the tes, it would be appropriate for you to do the

select and oversee t
corporation

with City business; when that happens
rm limits bring out the best in elected officials

: ith term limits employees expect re-evaluation of

their work periodi by the Management. That expectation increases
workplace attention-and efficiency. With term limits elected officials know
they have a set time to accomplish their goals than fulfilling campaign
promises and setting a standard for future elected officials is more important
than the next election. Recent property tax legislation is attributable to state
term limits. Marco Rubio is in his final term. | believe that his current
leadership is direct and decisive because of that. He is focused on his job,
not re-election. Our state has mandated lower property taxes, changes in
City departments are needed to provide the same or more services with less
income, that requires new outlooks. What is your legacy? You’ve had
successes, but do any of you believe that term limits would have hurt the
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way you have worked? With term limits you would have dealt with some of
the current problems sooner, maybe? You told the City Manager to fix the
pension deficit problem years ago, and sat quietly while it has ballooned. |
ask you, would you have done that if you had term limits? According...
accepting complacency, and working for the next election is not good City
management. Coral Gables does not need professional politicians; it needs
business minded officials who will do their job as a civic duty. | believe
holding public office for too many years tends to breathe complacency.
Residents needs and interests should be your most impertant concern. | ask
you to pace, to place the proposed Charter Amendment on the November
ballot. Let our residents decide if we should have Imits or not. George
Washington would, thank you.

Mayor Slesnick: Rick Holmes, I think h

Commissioner Cabrera: But, he sent us a
term limits, so | will forward that.

supported

Mayor Slesnic

Commissio

Commissioner Cabrera: | mean, what do you want me to do, you want me to
just read it?

Mayor Slesnick: Not particularly.
Commissioner Cabrera: Okay.

Mayor Slesnick: Okay. He sent it to the Clerk.
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Commissioner Cabrera: Well, I will read it...
Mayor Slesnick: Okay.
Commissioner Cabrera: ... in your honor.

Vice Mayor Kerdyk: Silently.

Commissioner Withers: Paraphrase it.
Commissioner Cabrera: ... he likes it.
Mayor Slesnick: Paraphrase it.

Commissioner Cabrera: And how about if well paraphrased?

other. | would really ask you all to give us
experience on what the best way to implement
t has to be written by the PAC or Vice Damian or
would be better written by the five of you all, and
put that out in frc the voters. | have no really specific year in mind, six,
eight or ten or twelve. The only thing | have always, or somewhat have
objected to is that if you are just going to be in the City for ten years and
then you get paid for the rest of your life, that’s doesn’t seem quite
appropriate to me, but then again, that’s just me. Mr. Hartnett... Mr.
Hartnett, brought us back to a previous time when we did things at-large. |
think that has a lot of merit to it. Someone also spoke about a limit on the
amount of money that you spend going to elected office; that too has a lot of
merit. There is a lot of merit to the argument that if you get a good person
up here, to keep him until he dies. That argument has good merit. There is

anyone else.
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also merit to the argument that once somebody gets up there, and people
have invested a lot of campaign contributions etcetera, etcetera, that it’s hard
to get him out from there. All | really ask is give us the benefit of your
experience on what would be in your view the right way to approach this
term limits, and quite frankly I kind of trust your judgment. Thank you, very
much.

Mayor Slesnick: Thank you, Charlie. Bill Hartnett, 4950 Campo Sano.

Mr. Bill Hartnett: Thank you, Mr. Mayor; | am
Campo Sano Court. Term limits does exist in
You have a term limit imposed on each appoi ou make in the
various committees that come here and serv: Commission.
Now, it would seem to me, that if it’s go ittees, why

am J. Hartnett, 4950
ity of Coral Gables.

not is it not good enough for the peop do as |
say, not as | do. So, I believe that you put , either one
of the proposals that have come up here, the ers speaking would work.

we did in ’84, you
have a tendency to unplant permane N ent, and | don’t think

0 that you put the second part of the
term limit on that t ing dis-service to the people of
Coral Gables, & nt to do the best for this City.
Thank you.

government is & e all, that’s why we permit change in government. | do
think that term limits for this municipality at this time would be, would be
valid, but that’s my personal opinion. People change their minds. |
understand Commissioner Anderson that you favored term limits when you
were initially elected and recently you ...and maybe for a period of time,
you changed your mind, as everybody is not only entitled to do, but
everybody is wise to do as things change and our perspective change they
change. But, it is for the exact reason that you had two views on it that it
would be wise to permit the people to speak to the issue. Now, granted that
people would speak to the issue if it’s put on the ballot. There are two ways
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to get it on the ballot, and one is to use the collective wisdom as just as has
been spoken of to this Commission as to what the best format represented.
And the other is to leave it to the initiative petition. | have a lot of
experience with initiative petitions; | argued them before the Florida
Supreme Court close to forty years ago. | have been around... and the one
disadvantage (sneezed), excuse me, of the initiative petition, other than it
takes time and effort and money to get it on the ballot, is that’s it is
inflexible. It is the choice of people who are normally outside of
government, who put it as there are two possibilities put here before, one of
them includes at the same time shortening the term ayor, and that is
always possible. Itis as | said expensive, time co , itself a burden on
ballot, it’s either

vote people out. Well, of course, you ut because

there is a lot of imponderables in gov that the
people think that Congress as a whole is p individual

at? Why do people vote
generally in favor of term limits ot if they think that it is
enough to turn the person out at t . There is one thing I do
think all of us could agree on, IS it ynifi iIssue. Once you decide
that thls |s a significa \ , should the people make

uggest the best way to do it
lot. Thank you very much.

body care to comment? I’ll make a few
hink that Mr. Thomson is correct, and it is a
limits are chosen, and of course, we have already
| mean let’s, let’s look at this. We have a City
government th created by the people for the people, and our City
farthers and term limits were not a part of that; so we have made one choice;
the question is, do we make a new choice now? Mr. Namon is correct, this
IS a business, it’s not the legislature, this isn’t creating policy from afar, it is
in fact the business of running the day to day government, and it’s a
business, and | don’t know of many businesses that have term limits for their
CEQ?’s, but they do get fired or moved on if they don’t perform, that’s true.

Commissioner Anderson: Right.
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Mayor Slesnick: | talked to Bob Graham about it, he said he kind of
compared term limits as people who are told they have only so long to live,
and their actions at that point become very short sighted and very... This is
my last time; this is what | am going to do today, it’s for today and | am
going to take my things that | do as short term and not the long term. The
one thing that we have noticed about term limits in legislature, is it has
turned over lots of power to the staff, and the people in Tallahassee that
know more about anything and kind of run the government is staff; and a lot
of people stay on our case about our management of staff, and about, well, 1
guess we’ve talked about cronyism years to today, b e fact is, is that you
really don’t want the staff to know that much mo that much more in

control; and sometimes it’s hard for young o ...._They ought to be
young age wise, but young members of the ISsi ange out staff
on or upon their election, and so you wo itting City
Commissioners would make the righ at they
would know as much as staff about some i or all of the issues. |

would disagree that the tax reform was a sh f great selflessness by the
legislature. They didn’t refo only reformed other
people’s taxes; local governme I ore of a populous
move, than it was a move sacr|f|C| 2 political-office, because it was a

very populous thing. V.0 ab future votes type of thing.

that maybe we S er the idea, to_have what has been proven to us
through the testimo and former testimony and through
e-mails and the people of Coral Gables wish to
have t i : ballot box, the... and I will represent you what

an here before today Today, we have had

Commissioner Anderson: We have gotten e-mails that are supportive of
keeping the things as they are or against the term limits.

Mayor Slesnick: Yeah, well, we have gotten a mixture, but, I mean, we have
had maybe twenty e-mails, and of course, one of the local newspapers has
editorialize on it. So | mean, that’s the input background, as far as whether |
think that represents a general feeling among 45,000 residents that it is a
critical issue. But | was impressed with Mr. Damian’s presentation last time
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as far as his true concern about this. | always have to tell you, I laugh a little
bit because there doesn’t seem to be term limits in the PAC. The PAC
seems to be a steady leadership position so, | think that maybe an example
could be set in the PAC for the rest of us; but the fact is, he did put it in our
lap, and he did put it in a gracious way. He did bring it forward as a
Political Action Committee, which by the way for those of you watching,
who are not aware, the Political Action Committee is a private group, it’s a
group that was formed by citizens to be politically active in the community,
and he said, and | have turned to it here in my minutes last time, that he
would be pleased if, even if we came up with a proposal that was put on so
that people could make the decisions so... | thi one of my biggest

concerns, and | must tell you that I would be onsider putting a
term limit on the ballot, but I would put it o [ local election;
and I will tell you that I harken back to itting here in
the audience, and several of the peo I eak, but
didn’t stay, and one of the persons who i ize telling us that we

, | will say this too, during the last
ere _on the same ballot, both spent
Alami, comparatively speaking to

substantial time at
] ink we have an appreciation, and a

former yea

system of government, and | can assure you that in
ere will be a substantial vote from the University of
Miami because @ Presidential election, and | am not convinced that it is
right to put the future of our City in the hands of short-term residents of our
City because they will have a tremendous impact on the election in
November, and they will be moving on at the end of their school years.

Commissioner Cabrera: And that’s actually a fact, what you are suggesting
or what you are commenting on is a pure fact. | think President Shalala goes
above and beyond the call of duty to get the vote out by the students, and
there could potentially be, that could potentially occur.
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Mayor Slenick: And either way, by the way, | have a good relationship with
the students, and | continue, and | will continue to keep that, | hope. So,
whatever point of view | might take, | would like to think that I could sell
some people on the idea of voting my way, but that’s not the point. The
point is, whether they agree with me or agree with Mr. Spence, the point is, |
think that whatever his opinion is, whatever my opinion is, | think the point
Is, is that | am not sure that’s the appropriate place to have the ballot. So |
am, | am open and willing to consider placing it on the April ballot.
However, | am not sure that that’s of any value, because after Mr. Damian
came and made a very nice presentation about how open the PAC was to
different ideas from the Commission, | opened ocal paper to see a

Vice Mayor Kerdyk: | am going to go ahead
was preparing for this, | reflected back ti
exactly how many elected officials he
that and | looked at that and | fo . as eleven. There has
been eleven Commi ‘ '
decision on behal f tf i those eleven, | think six have been
ercent have been voted out of office

say a few words. When |
was trying to calculate

ow, but I am for the public process, and I
s; and that’s why | serve the communities for
ocess in general. So, | do understand and support putting term
limits on the age da One thing that I... However, one thing that | see that is
a little bit in conflict to the proposals that were put forth is the eight year
term limit. 1, for myself, feel that an extended time needs to be considered
of twelve years for Commissioners and maybe eight years for the Mayor,
Mayorship. I think twelve years provides that consistency, that conservatism
that understanding of the agenda that Coral Gables has always known, that
Coral Gables elected officials have always known and lived with. And |
thinks\ that’s important for Coral Gables in general, because Coral Gables is
known as a city that knows its histories and its roots; and | think twelve
years would give the latitude of a ... commissioners who serve in that length
of time. So, yes, | am not for term limits, ... campaign for term limits, but |
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am for public process and | understand that and that’s why | am supportive
of putting this initiative on the ballot, with the understanding that twelve
years is the time that | would look forward for Commissioners terms. Thank
you.

Commissioner Cabrera: Well, let’s see, at the risk of repeating myself. | ran
on the campaign of term limits. Let me tell you how | came up with that.
My political consultant told me it was a good idea, Okay. So, don’t anybody
think that | am just so self-righteous. My political ultant said that it
would be good idea to run on term limits because l‘'was up against a very
solid incumbent who was about to be elected fo ird time. And you

know, | was a very new candidate or politician n those days, and
| felt that term limits probably made sense; nse because it
would give me an opportunity to debate erm limits,
and we debated, and | did okay, beca n office,
| recognized the value of learning to do t, and learning to do

what’s in the best interest of the taxpayers. | earned that there is a huge
learning curve, and incidentally,
my history, but | had served on t
| served on the Parks and Rec. Bo
Chairman. | served on

thing that changed between April the 10" and April 13"
was that on Ap ™ I was still a candidate and on April 13", | was a
Commissioner. That’s the only variable that changed for me, so | can’t go
back on that promised commitment | made to the voters back in 2000, 2001.
And, | am going to ask you all to support term limits once again. However,
and this is, Don, this is something that maybe you, oh, | am sorry, Bill...

you see, the ¢

Vice Mayor Kerdyk: Uh-huh.

Commissioner Cabrera: Bill commented on. When | first brought you term
limits, | wasn’t as polished as maybe... the second time, because | didn’t
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bring you a plan of action, and the second time; | brought you a plan of
action and 1 told you that my proposal for term limits was three consecutive
terms for a Commissioner and two consecutive terms for the Mayor’s
position. And then, | explained to all of you, that if in fact, someone wanted
to return to office after having served those term limits, they could as long as
they took a two year hiatus. So, | would ask that if you are going to move
this thing forward, that you at least extend me the courtesy of considering
that recommendation, and if it doesn’t go any further, I completely
understand and will abide by this Commission’s wishe ou know, | heard
what you said about the University of Miami, and ink 'you have a very
valid point, but you know what I think, I think it
citizens, because it is the Presidential election;
record breaking turnout in voters, |1 would ' But I would,
temporary

citizens, residents of our City could
forward. And, by the way, that’s a concern
Bill was running for re-electi

rred in the past. When
opponent that was very

ot going to be in opposition of our November
Iso support an April ballot, so, either way. And,
ou decide that two terms is right for a Commissioner, | am
not going to fal e sword, | know that it impacts me; | am perfectly okay
with that. So, please, you know, at the risk of you all being my friends, as
Mr. Namon said, | know that you will do what’s in the best interest of the
City, and not what’s in the best interest of Ralph Cabrera.

incidentally,

Commissioner Anderson: Chip, you look like you want to speak.

Commissioner Withers: Yeah, | wasn’t, but | was because | can’t support it,
and ain’t that strange because | can tell you earlier on in my political career |
was in support of term limits; and | think, | think for all the wrong reasons
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term limits are put into place, and | think the unintended consequences are
devastating. In fact, | was just in a lecture last night, and they were speaking
about the State of Florida 1940 to 2005, and how it changed from a
democratic, a democrat run state to basically a republican with independents
closing in very strongly; and the unintended consequences are kind of
ironical because what’s happening in Tallahassee, 1 am not saying will
happen in Coral Gables, but | think it’s an extremely good example of what
could happen; and with my very limited experience in Tallahassee, here is
what’s happened as a result of term limits. You can argue it, you can debate
it, but the reality of the fact is that staff becomes extremely strong and
basically runs the operation. In the State of Flori don’t legislate our
laws anymore, we do it through constitutional as a direct result
of term limits. Any major initiative in t
constitutional amendment. | don’t thin ’ ' w the state
should be run. And finally, whether believe it
[ I i le amount of strength
hey are young, you know,

ding. No, but the bottom line is, is a young
eir way around for four years and honestly,

of times you .
but a lot times oW Yyou get both sides of the picture presented to you;
and so it increases the role of the lobbyist and it increases the role of the
special interest, and | think those alone are unintended consequences. What |
am concerned about in the November Election is the wave of change that is
going across the country and it the change of having term limits put into
place good for the sake of change; and I am concerned that for the sake of
change some of those unintended consequences will work their way into the
City of Coral Gables. Ralph, I hear what you are saying as far as term limits
go, and that is where | want to end on this. | would not want to loose anyone
of you to term limits; let’s just say Maria, | don’t know what your plans are
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in the future | don’t know what Ralph’s plans are, and | don’t know what
Bill’s plans are, but lets say you had a candidate that really didn’t measure
up to anything near what you could give to the residents of the City of Coral
Gables; and the candidate that was running against you was inferior in
experience, was inferior in just the ability to work through some of the
difficult issues we deal with on a daily basis; and for me to say to a City of
Coral Gables resident that you can no longer keep this good Commissioner
in office just because we are saying that someone else has to come in; | just
think intrinsically, | think you are denying voters as h of that right as
you are forcing some people out of office; and that.is just how | feel. | am
just concerned, you know we have had issues co ur residents before,

and they fail and that is very discerni
actually surprising to some of you that | h
in the past.

Commissioner Cabrera: | think

ultimately want, that" at is how I feel, because | can’t be here
Monday througk 1., 1 can’t dot it; you know like the
rest of us that resources to help us from an

of staff do for us, because the reality is that
at make staff exceedingly strong and | am

for that matter other departments which | have to rely upon his office to
communicate through. So I think that we already have a pretty....

Commissioner Withers: You see that is the whole point; obviously that is
what happened, this fellow last night David Colburn has written a couple of
books on evolution of this, and that is exactly what he said, he said Ralph
Cabrera comes in wanting to learn everything; so staff has a lot more
influence over Ralph than maybe a Ralph after Eight (8) to Twelve (12)
years.
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Commissioner Cabrera: | don’t disagree, | a just saying...

Commissioner Withers: | don’t we are there yet, because obviously we don’t
have term limits here. | am just saying the unintended consequences of term
limits we have heard some of the folks say how they do it in Tallahassee, so
we should do it; if it is good enough for eight years in Tallahassee it should
be good enough for Coral Gables, and | totally disagree with that. | really
totally disagree with that, | think there are several people that really if they
really saw, | mean Don has been up to TaIIahassee he ws what is going
on to see the
they bringing in a
t to be it is really
d balances of

incredible amount of staff control over issues an
new person and kind of paint the picture of whe

Commissioner Withers: It was i

Commissioner C - Yeah, but we did that already.

Commissioner Withers: Yeah, but still....
Commissioner Anderson: | brought that up already, it didn’t work.

Commissioner Withers: Don raised a ton of money because people wanted
to donate to his campaign.

Commissioner Anderson: No, | understand.
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Commissioner Withers: | mean that was just because they liked him and
they wanted to see him reelected; but if they are concerned that the
incumbent has a balance tipped in their favor, it shouldn’t be because they
are doing a good job. That is the last reason why you want to throw
somebody out of office. You know, why throw someone out of office
because they are doing a good job, because their time is up, throw them out
office because they are not doing a good job, or because it might make the
election a little fairer, throwing them out of office just because they are
doing a good job is beyond common sense to me.

is the amount of apathy there is in this ernment to
run for office, to get good people t Is really
brought that issue up; and maybe | am n a different tangent

altogether. | should stay quiet on this matter.

do it, I never served on a committee, and | came by the activist route. |
worked on a petition drive in 1997 and Mr. Hartnett, Mr. Bill Hartnett, the
Village in opposing the City on the use of public land; everything you said
Chip | absolutely agree with, the only thing is if the term limits are going to
come from my perspective on a ballot, let it come from a petition drive; and
let there be critical mass if people out there really want to see it on the ballot
we should see it; because | am getting e-mails as well from people who
make very good arguments like you all do, for your beliefs, here is one, term
limits are undemocratic, term limits violate common sense, and term limits
are a political fab whose time has come and gone; by very intelligent
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thoughtful residents, so while I don’t agree with term limits for all the
reasons Chip talked about, I have no problem with putting, but it has to
come to us by critical mass of the people and that is where my thoughts are.

Mayor Slesnick: Do we have any action at this time? Mr. Cabrera?

Commissioner Cabrera: | will, I am going to move to ask the voters, as a
ballot question term limits for elected officials, and | would follow the same
pattern that | followed the other two times, which wo e three terms for
Commissioner and two terms for a Mayor; however, 1 am still torn about the
actual election though; so | want to first mov term limit question

Mayor.

City Attorney Hernandez: Let me fac
make the question retroactive or prospect ause then in<drafting the
question we would have to adopt a resolution ting my office to draft the

you wish to go.

Commissioner Cabrera: , way. Retroactive would
mean | guess, wo I

now Ms. Hernandez, since we are talking so
Constitution, and how they changed the State
hink it was November 3", to reduce the amount of
terms that an elected officer could serve for the state, | think that we should
look at what they did in that location and follow something similar in our
language similar to what they did in 1992. We always banter around what
we have done, lets go back and look at what they did and make that the same
as our initiative, our language, and then | would support that; so what you
are saying Commissioner Cabrera, is Twelve (12) years for a Commissioner
and Eight (8) years for a Mayor right?

Commissioner Cabrera: Yes, Sir.
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Vice Mayor Kerdyk: Alright.

Commissioner Withers: So can you run Twelve (12) as Commissioner and
Eight (8) more as mayor for twenty (20).

Commissioner Cabrera; Yes.

Vice Mayor Kerdyk: Consecutively.

Commissioner Cabrera: You mean consecutively.
out, if you in fact wanted to return after your ter
do so after a two year absence from public offic

maybe | left this part
were up you could

Commissioner Withers: You could run issioner then
run for Mayor eight (8).

Vice Mayor Kerdyk: Right.
Commissioner Cabrera: You coulg

a Commissioner and take two
Commissioner again.

run Twelve (12) as
back and run for

Vice Mayor Ke

Commissior

As far as the election date goes, do you want to talk
about that or do you want to go ahead and vote?

Commissioner Cabrera: | am open to the election date. | would probably tell
you that November 4™, | shared with you my concerns about November 4",
and if you all are OK, that is perfectly fine with me. I’ll go either way, but
you do risk the fact that you could have a student body of a private
university make policy decisions for this government and the electorate.
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Vice Mayor Kerdyk: | feel more comfortable in the April election, having it
at the April Election when everybody is voting that is voting specifically for
Coral Gables understanding what the Coral Gables initiatives are. | support
you on the term limits issue, | sort off agree with the Mayor as far as you are
going to have 4,000 or 5,000 voters that really have no interest in the City of
Coral Gables from the school, or | should say limited.

Commissioner Cabrera: | mean it could be a lot of things could happen, the
student could see the ballot question and simply ignore. it; or it could do
what Chip just got done articulating which is there is'a move to change, and
the young voter might see this as an opportunit ke things up in the

expert.

Commissioner Withers: Liz, can | as 2 Ifitis
decided that there is an April election an I initiative here; and
the petitioners proceed with getting 2,700 si res which language is put
on the ballot?

City Attorney Hernandez: orohibited from putting both

languages on the ballo

Commissioner Cabrera;: | moved on the terms.

Vice Mayor Kerdyk: We are going to do the terms first.

Mayor Slesnick: Well no. We should wrap it up in one package.
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Commissioner Cabrera: You want to put it all together in one package.
Listen, | am perfectly OK with November 4™ | expressed the concerns. You
know | want the taxpayers to feel good about this.

Vice Mayor Kerdyk: Yeah.
Commissioner Cabrera: OK, I really do, | don’t want you to think that I am

trying to say in office, | really want to do what is in your best interest, so if
November 4" is the date then so be it.

Mayor Slesnick: | think April is the preferred dat

Commissioner Cabrera: You said April an | com

and Chip and Ms. Anderson.

ble with April

Vice Mayor Kerdyk: Are going to vote ag

Commissioner Cabrera: Are aga

ember 4", we are not going
ey you know what it will do, it will

you know /e 3 ; e that particular year.

Commissia
cause the citi

Cabrera: Because of the change, and maybe this is what will
e out and vote.

Commissioner Withers: So what is the term repeat that.

Commissioner Cabrera: As much as it hurts the incumbent, you know that
right, to get high voter turnout, in case you didn’t know that, it hurts the
incumbent to get high voter turnout.

Commissioner Withers: What is the rationale for the Mayors eight (8) years
as oppose to twelve (12) years.
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Commissioner Cabrera: | am glad you asked that.
Commissioner Withers: Did you ask me to ask you that?

Commissioner Cabrera: No | didn’t, the reason for that is simple, | believe
that the Mayor is the chairperson of this City Commission; and as such is
exposed much more so than the rest of the Commission, | mean just in the
everyday e-mails that we get where people are addressing him and not the
rest of us, and incidentally; | don’t respond when yo that, so don’t do
that; if you want me to respond, address it to m well, and | believe
because he has that responsibility as chair, and set the tone of the

Commission meetings; and in addition to that eremonial duties
attach to the position, I think that two term I ship role, and
gives others the opportunity to act in t is the only
reason; but if he came back to me or aid well
we would like it to be three terms for the cepted just

as well. And I am not including
Commissioner Anderson; Commi

Commissioner Cabre

| mean April and November, | honestly
it in April from the standpoint that we are going to

coming out and voting, but | don’t want to hurt anybody that is on the dias
here. | am trying to look at it objectively from my standpoint.

Commissioner Cabrera: Bill, come on, we have known each other since we
were kids and | know that at the end of the day we are good friends are
family know one another our kids play together, but | know how you are,
and you know how I am.

Vice Mayor Kerdyk: He is saying that on the positive though.
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Commissioner Cabrera: At the end of the day we are going to do what is best
for the City.

Commissioner Withers: Several people proposing term limits have actually
stood up and said we shouldn’t be friends Ralph.

Commissioner Cabrera: Well | don’t care, | mean | am not going to give up
my friendship to you and to Bill. The point is | know at the end of the day |
fight with you like hell. Oops, like heck; and | know

es, and the funding
for trolleys; and I will continue to do that becau know | have strong

Commissioner Withers: Are you goi [ limits after
hearing that?

so | don’t care what people ha
that it is fine that they feel that \
together every weekend and we k
do what is in the best.i

s and that we party
. So, I know you will

Commissioner Cabrera: So you are going to go with whatever we decide, |
doubt that very much, I know you well too.

Mayor Slesnick: | think | have expressed myself, | think we all know I
agree in philosophy with Withers and Anderson, but that | am trying to agree
with you and the idea that it is a time that has come to let people vote.

Commissioner Cabrera: Just let them decide.
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Mayor Slesnick: 1 really strongly hold that it should be the core of people in
Coral Gables, that come out to the April Election.

Commissioner Cabrera: Then it will be April 12",
Mayor Slesnick: OK, you make that motion.

Commissioner Cabrera: So moved, it includes the A
Clerk is it April 122 Is that the second Tuesday in

12 Election. Mr.

City Attorney Hernandez: We will com imelines and
guidelines once you make your final decision

City Clerk Foema

Commissior

or let me interrupt for one second did you all talk
er it affects people in office?

Commissioner Withers: Of course its not.
Commissioner Cabrera: It’s not?
City Attorney Hernandez: Say that again.

City Manager Brown: | wonder when you are drafting your Ordinance
whether or not years of service now are affected?
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City Attorney Hernandez: They have already asked me to look at the State
Constitution and follow that.

Commissioner Cabrera: So you are going to follow the State Constitution,
so if it is retroactive, it is retroactive.

City Attorney Hernandez: Whatever you all are directing me.

Commissioner Cabrera: | am fine with that.

City Attorney Hernandez: 1I’ll bring back two.

vote to
place on the April 14™ 2009 ballot, a ch voters of the City of
' rm limits which would be
twelve (12) consecutive years of f ommissioners and two

by Mr. Kerdyk.

Commissioner C vhen | answered Chip in terms of the
office of Mayor, sin eld that office and neither has Chip,
Bill or Maria, you p, you didn’t give any kind of
commenta

say.

Mayor Slesnick: Well, I mean, I am fine two or three terms for Mayor, |
think that if you have a good Mayor, if you get right down deep into it, I
don’t agree with term limits; people should be able to decide when to retire
people specifically, but if we are going to give people a choice for term
limits, then the considerable position of two of the three of us that are going
to be voting on this, with possible yeas votes, then | am willing to go with
that. | happen to believe that a Mayor can serve twelve (12) years, as well as
eight (8) years and do it well.
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Commissioner Cabrera: | don’t disagree, but you have worked, | mean let’s
face it you are practically here every single day of the week beginning at
8:30 a.m. or 9 a.m.

Mayor Slesnick: It is fine, I am willing to live with this proposal as it is. |
will say this though, if in fact the PAC or any group, | shouldn’t single out
the PAC, decides to do a petition drive for November, | will be a member of
the majority here; | will be a member of the majority here | will move for
reconsideration and join my other two Commissioners and take this off the
April ballot.

Commissioner Cabrera: How much ti
reconsideration? How much time wo . | think he
brings a very strong point.

nting out that you know if this is not enough
have proposed it, this is a trade off; the people who
¢ ed for November 4™, | presumed they never said that
specifically exce he ads; we are saying April and you don’t need to go
out and get all the petitions and you don’t need to do the whole work of
petition drive. | think it is a pretty good payoff for everybody concerned.
Mr. Clerk?

City Clerk Foeman: Commissioner Cabrera?
Commissioner Cabrera: Yes.

City Clerk Foeman: Vice Mayor Kerdyk?
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Vice Mayor Kerdyk: Yes.
City Clerk Foeman: Commissioner Withers?
Commissioner Withers: No.

City Clerk Foeman: Commissioner Anderson?

Commissioner Anderson: No.

City Clerk Foeman: Mayor Slesnick?
Mayor Slesnick: Yes. There we go. We.now have item H-5.
City Manager Brown: Yes Mr. Mayor.
Mayor Slesnick: Is there a ques
[Inaudible]

Charles Glrtman .| think the PAC in good

but we would like to feel that you

ou and | are good friends, and I think you
issioners, and | really am sorry that you may

Mayor Slesnick: It is furthest thing from my mind, and you can be assured
that that is not going to happen, as far as | am concerned, | am speaking for
myself.

Commissioner Withers: | even voted against it and | wouldn’t let that
happen.
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Charles Girtman: [Inaudible] 1 would say that the PAC is satisfied with
your position and very respectful thank you.

Mayor Slesnick: Thank you. | don’t try to sandbag people on the golf
course, | wouldn’t do that to you here Mr. Girtman.
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