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The form must be routed for approval in the order in which approvers appear below. 
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Request for Special Procurements/Bid Waiver
(Not to exceed $100,000 for supplies and services, $25,000 for construction)

Section 2-691  The City Manager shall be authorized to grant special procurements/bid waivers for supplies and services in the amount not to exceed $100,000 and on construction contracts 
not to exceed $25,000 subject to public notice requirements in accordance with administrative regulations.  All other contracts shall be made only when authorized by the city commission 
upon the written recommendations of the City Manager. 

Special Notice: All purchase orders and work orders issued via a bid waiver MUST inlcude the following statement: All work performed for the services outlined in the associated proposal or 
purchase order must be in compliance with all rules, regulations and laws of the City of Coral Gables, Miami-Dade County, the State of Florida and the Federal Government.   Lack of knowledge 
by the contractor shall in no way be cause for relief from responsibility.

Special/Bid 
Waiver 

Procurement

405 Biltmore Way
Coral Gables, FL 33134

(305) 460-5102

Requisition No.
Division/  

Department
Dept. Contact

Explanation   (Supporting documentation must be attached)

City Attorney's Office (if applicable) Date 

Finance Department / Procurement Division

 Revised 4/8/2025

NOTE: If a PSA is marked a required for this action then an agreement must be attached and routed for approval by the City Attorney's 
Office & Risk Management.
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	Contract ID: BW 2026-122
	SpecialBid Waiver Procurement: Construction bids were informally solicited from three (3) general contractors. Of the contractors contacted, John Bell Construction was the only firm to submit a proposal. City staff met with John Bell Construction to review the proposal and confirmed that it complies with the project drawings and specifications. In addition, staff conducted an internal review of the cost breakdown and determined that the proposed pricing is reasonable and within the project's budget parameters.

Various components of the pool deck, pool equipment room, and related areas require structural repairs and the installation of new finishes. To achieve the targeted reopening of the pool facility in May 2027, construction activities must commence no later than October 2026.

Accordingly, it is in the city’s best interest to engage John Bell Construction to perform the required repairs, allowing the facility to reopen within the established timeline.

Pursuant to Section 2-691 of the Procurement Code, titled “Special Procurement/Bid Waiver,” the Commission is authorizing a bid waiver to engage John Bell Construction for the proposed improvements at a cost not to exceed $1,591,988 or in an amount not to exceed the available budget.

This will be on the Commission Agenda for July 7, 2026.
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