Award Recommendation Cover Memo

Date: 02/12/2026

Purpose:

EThe purpose of this RFQ is to engage the services of a qualified Construction Manager at Risk
(CMR) firm for the successful completion of the State-Of-The-Art Mobility Hub Project. Initially, |
-the CMR will enter into a contract to provide preconstruction services expertise to the City and .
-deS|gn team during the design phase of the Project. Subsequently, pending successful
.negotlatlons agreement on a contract price, and execution of a construction contract between |
-the City and the CMR, the CMR will serve as the construction manager and general contractor .
-durlng the construction of the Project.

Vendor: Kaufman Lynn Construction, Inc.

Requested Action: Approve

Please sign below

Project Manager
ameftiler - Sherry Shu Zhang Date: 02/12/2026
Sherry Shu ?;lgitally signed by Sherry Shu
Zhang Da?::92026.02.12 11:18:15
-05'00"
Chief Project Manager:ErrIeStO Pino Date:
City Manager (if Peter J. Iglesias Date:
app”cable): igitally signe eter J.
Peter J. ey Staned by Peter 3
IgleS|aS %?3102026.02.17 15:42:25

For questions regarding this request, please contact:

Name /Number Ne€IVY Garcia / 305-460-5121

Email ngarcia2@coralgables.com
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