














Applicants Proposal

We respectfully request that the board of adjustments approve a variance for the

installation of a new Boat Lift at 9475 Journeys End Road.

The Sections of code we wish to obtain a variance for are:

Section 3-705 E. ofthe Coral Gables Zoning Code

E “That watercraft lifts or floating watercraft lifts shall not extend beyond twenty-

five (25) feet from the banks of waterways”

Section 3-702. Docks, wharves and mooring piles - canals, lakes, or waterways

B “No mooring piles shall be placed or set in the water bodies which

shall be located at a greater distance than twenty-five (25) feet from the

bank of such water or waterways”

The proposed dock has an existing watercraft lift, we are proposing to add a second

watercraft lift, and the lift will extend 54’-2” from the bank into the waterway.
There are existing mooring piling located on the dock as per plans, We were

unable to locate any variance approval for those piling in their current location of

65°4” into the waterway. We would like to request 2 Variances:

2

A. Grant a variance allowing the proposed lift to extend 54’-2” into the

waterway, vs. the allowed extension of 25 feet beyond’ bank or seawall as

required by Section 3-70SE. ofthe Coral Gables Zoning Code.

B. Grant a variance allowing the existing mooring piling to extend 65’4” into

the waterway, vs. the allowed extension of 25’ from the bank as required by
Section 3-702 B. of the Coral Gables Zoning Code.

Respectfylly Submitted,

arson

Dock and Marine Construction Corp.

 



Letter of Intent for:

9475 Journeys End Road

New Boat Lift and Existing mooring piling
We are requesting approval for 2 variance at the residence located at 9475 Journeys End

Road, associated with the construction of a boat lift, a portion of which will exceed the 25’

setback from the bank/ property line (shown on the survey as being the mean water line of the

bank) as Section 3-705 E. ofthe Coral Gables Zoning Code into the adjacent waterway/basin,
and, The existing mooring piling that exceed the 25’ setback from the bank/ property line

The proposed project includes: Constructing a new boat lift on an existing dock, as

detailed in the plans that accompany this package.

The property currently has an existing dock, with a watercraft lift and mooring piling that

is toremain. The existing dock has an existing permitted boatlift inside of the required setback

but the new lift will extend out into the waterway 54’- 2”. The existing mooring piling currently
extend 65’- 4” into the waterway.

Our hardship is: The new owner’s ability to install the proposed lift according to the

requirements of the code cannot be accomplished within the 25’ setback because this property

and the adjacent properties have an unconsolidated shoreline that has an existing large mangrove

fringe. The existing dock will remain and the existing lift will be used for smaller watercraft.

The hardship is that several of the neighboring properties are able to enjoy protected access with

lifts for large vessels (that have approved variances) but because of the presence of Mangroves
and protected wetlands we are unable to meet the setback requirements. (as per Miami Dade

County D.E.R.M. ) The proposed structure is the minimum distance from the bank to meet

county requirements and avoid unnecessary trimming to the mangroves along the shoreline. This

is a requirement administrated by Miami Dade County DERM.

The size of the dock is not over, or beyond the limits of Coral Gables or any other agency

involved in the permit process. We have ACOE approval and State DEP approval, and

preliminary DERM approval. The distance from the shoreline, is the minimum needed, to dock

boats in a similar manner to what adjacent homeowners have at their property. The boats that the

owner wishes to dock at his property are similar to all vessels docked in the Journeys end

neighborhood. The Journeys End HOA has approved this project

The installation of these accessories will in no way interfere with navigation, the

waterway at this property is 313’ feet from bank to bank. The installation of this structure

mirrored on the opposing shoreline will allow for over 200 feet of clear passage.

Dock and Marine Construction Corp.

 



Standards for variances for 9475 Journeys End Road 

Section 3-806 

A. In order to authorize any variance from the terms of these regulations, the Board of 

Adjustment or Historic Preservation Board, as the case may be, shall find: 

 

1. That special conditions and circumstances exist which are peculiar to the land, structure or 

building involved and which are not applicable to other lands, structures or buildings in the same 

zoning district. 

• Special conditions and circumstances exist which are peculiar to the land, and are not 

applicable to other lands in the zoning district.  There are existing mangroves along the 

meandering shoreline of the property located at 9475 Journeys End Lane, The 

mangroves extend past the shoreline 20’. Many of the mangroves planted in the along the 

natural shoreline areas are part of a mitigation agreement, and the county, state and 

ACOE protect these mangroves.  The presence of these mangroves prevents the dock and 

lift from being located closer to the shoreline and Miami Dade County DERM will not 

allow any trimming, or the relocation of the dock or installation of a lift of a similar size 

and use that many of his neighbors enjoy, therefore restricting his access to the water. 

 

2. That the special conditions and circumstances do not result from the actions of the applicant. 

• These conditions are not a result of any actions of the applicant, they are circumstances 

that have arisen due to the presence of mangroves, a protected plant along the shoreline 

of his property. 

 

3. That granting the variance requested will not confer on the applicant any special privilege that 

is denied by these regulations to other lands, buildings or structures in the same zoning district. 

• The variance will not allow the applicant any privilege that is denied by these regulations 

to the other lands, buildings or structures in the same zoning district. It is for the purpose 

of docking a boat, a privilege that is enjoyed by all of his neighbors.  

 

4. That literal interpretation of the provisions of these regulations would deprive the applicant of 

rights commonly enjoyed by other properties in the same zoning district under the terms of these 

regulations and would work unnecessary and undue hardship on the applicant. 

• The literal interpretation of the provision of these regulations would deprive the 

applicant of rights commonly enjoyed  by other adjacent properties in the same zoning 

district under the terms of these regulations, and would work unnecessary and undue 

hardship on the applicant by not allowing him access to the water through his property. 

 

5. That the variance granted is the minimum variance that will make possible the reasonable use 

of the land, building or structure. 

• Granting the variance is the minimum variance that will make possible the reasonable 

use of the land, and provide access to the water, similar to what the adjacent properties 

enjoy. 

 



6. That granting the variance will not change the use to one that is not permitted in the zoning 

district or different from other land in the same district. 

• Granting the variance will not change the use to one, or anyone that is not permitted in 

the zoning district or different from other land in the same district 

 

7. That the granting of the variance will be in harmony with the general intent and purpose of 

these regulations, and that such variance will not be injurious to the area involved or otherwise 

detrimental to the public welfare. 

• The Granting of the variance will be in harmony with the general intent and purpose of 

these regulations, and that such variance will not be injurious to the area involved or 

otherwise detrimental to the public welfare. It will not protrude into any waterway 

farther than any structure falling within the line of adjacent shorelines. (see aerial view 

distance analysis attached) 

 

8. That the granting of the variance is appropriate for the continued preservation of an historic 

landmark or historic landmark district. 

• The granting of this variance is not applicable for the continued preservation of historic 

landmarks and or districts.  
 

 



Journey's End Homeowners Association, Inc. 

9100 S. Dad eland Blvd. Suite 700 

Miami, Florida 33156 

Office: 305-264-9661 

September 02, 2025 

City of Coral Gables 

Building Department 

405 Biltmore Way 

Coral Gables, Florida 33134 

RE: New Boat Lift- 9475 Journey's End Road, Coral Gables, Florida 33156- Lot #8 

Dear Sir/Madam: 

The Journey's End Homeowners Association, Inc. has reviewed the construction plans for 

a new boat lift, as submitted by Dock & Marine Construction Corp. These plans consist of 

six sheets, dated April 9, 2025, and were signed and sealed by Leandro Fernandez on April 

17 and June 12, 2025. After thorough evaluation, the Association has granted its approval. 

Additionally, the Journey's End HOA acknowledges that this project will require a Zoning 

Variance from the City of Coral Gables and has no objection to the proposed boat lift 

replacement plans prepared by Leandro Fernandez, dated 4/17/2025 and 6/12/2025 and 

approved by DERM on 6/12/2025. 

If there are any questions or comments, please contact our office at 305-264-9661. 

L---�-�
�,.,./'� c/ �,/ -____.-./ 

:Wolfson Ill 
President 

Journey's End Homeowners Association, Inc. 

cc: Kaki Burgess - Forgotten Fountain, Inc. 

Glen Larson - Dock & Marine Construction Corp. 
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NEW BOAT LIFT
AT

9475 JOURNEYS END LANE
CORAL GABLES FL

GENERAL NOTES
GENERAL
ELEVATIONS SHOWN REFER TO THE NATIONAL GEODETIC VERTICAL DATUM (NGVD) OF 1929.
ALL DIMENSIONS ON PLANS ARE SUBJECT TO VERIFICATION IN THE FIELD.
IT IS THE INTENT OF THESE PLANS TO BE IN ACCORDANCE WITH APPLICABLE CODES AND
AUTHORITIES HAVING JURISDICTION.  ANY DISCREPANCIES BETWEEN THESE PLANS AND APPLICABLE
CODES SHALL BE IMMEDIATELY BROUGHT TO THE ATTENTION OF THE ENGINEER BEFORE
PROCEEDING WITH WORK.

DESIGN:
IN ACCORDANCE WITH APPLICABLE BUILDING CODE : FLORIDA BUILDING CODE 2023, ASCE 7-22,
ACI 318 & NDS 2018 & CURRENT ADDENDUMS .

DESIGN LOADS
1.  DOCK LL 60 PSF
2. DOCK DL 10 PSF

PROJECT SCOPE
   (1). EXISTING DOCK TO BE DISASSEMBLED AS NECESSARY TO CONSTRUCT NEW LIFT
FOUNDATIONS. ALL HARDWARE SHALL BE REPLACED WITH NEW HARDWARE TO MATCH WHAT IS
EXISTIGN.
   (2). ANY LUMBER THAT IS IN NEED OF REPLACEMENT SHALL BE AS PER LUMBER NOTES BELOW
   (3). ALL EXISTING STRUCTURES TO BE INSPECTED BY SPECIAL INSPECTOR AND IMPROVEMENTS IF
NECESSARY SHALL BE DOCUMENTED AND SHALL MEET CURRENT APPLICABLE CODES.

HARDWARE:
ALL HARDWARE TO BE HOT DIPPED GALVANIZED ACCORDING TO ASTM A-153-80 OR STAINLESS
STEEL

BOLTS:
ALL MACHINE BOLTS TO BE HOT DIPPED GALVANZIED ACCORDING TO ASTM A307-83A OR
STAINLESS STEEL

FASTENING NOTES:
A. 3 X 8 JOISTS TO CAP WITH ALUMINUM ANGLE AS PER DETAIL "C" ON SHEET 4, SPACED AT 18" MAX
ON CENTER
B. IPE FASCIA TO JOISTS - TWO 3 INCH LONG #10 S.S. SCREWS INTO JOIST ENDS
C. 5/4 x 6 IPE DECKING TO JOISTS: TWO 3 INCH LONG #10 STAINLESS STEEL DECK SCREWS EACH
INTERSECTION

LUMBER;
ALL DIMENSIONAL LUMBER SHALL BE #1GRADE SYP OR BETTER, AND COMPLY WITH A.I.T.C. 1 09-69
SPECIFICATIONS UNLESS OTHERWISE NOTED, LUMBER TO BE KILN DRIED, AND MARINE PRESSURE
TREATED WITH A.C.Q. TO .40

PILE DRIVING NOTES

1. PILE DRIVING OPERATIONS SHALL BE OBSERVED BY A SPECIAL INSPECTOR, INCLUDING THE
TEST PILING, TO DETERMINE PROPER PILING LENGTH TO MEET THE DESIGN CRITERIA.
2. PILES TO BE DRIVEN WITH AN APPROPRIATE FOLLOW BLOCK, WITH A BUFFER MATERIAL
SUITABLE TO ALLOW THE TRANSMISSION OF THE HAMMER ENERGY
3. PILES SHALL BE DRIVEN TO 15 TONS TO A MINIMUM OF 6' INTO ROCK OR A MINIMUM OF 10'
INTO YIELDING MATERIAL. WHERE HIGH RESISTANCE SUBSTRATE IS ENCOUNTERED, PRE PUNCHING
OR DRILLING SHALL BE UTILIZED TO ACHIEVE THE PROPER PENETRATION.
4. PILES SHALL BE DRIVEN USING A DROP HAMMER OR GRAVITY HAMMER OF 4000 POUNDS,
WITH A 6' DROP OF THE HAMMER
5. PILES SHALL BE DRIVEN WITH NO MORE THAN A 14 INCH VARIATION PER FOOT FROM THE
VERTICAL OR BATTER LINE INDICATED, WITH A MAXIMUM VARIATION OF THE HEAD OF THE PILE FROM
THE POSITION SHOWN ON THE PLANS OF NOT MORE THAN 3 INCHES

CONCRETE AND REINFORCING STEEL;

1. ALL CONCRETE (EXCEPT PRECAST PILES) SHALL CONFORM TO ACI 318 (LATEST
EDITION) AND ATTAIN A MIN. COMPRESSIVE STRENGTH OF 5000 P.S.I. FOR 0.40
W/CM RATIO MAX AT THE END OF 28 DAYS. FOUR (4) CONCRETE CYLINDERS SHALL
BE TAKEN FOR EACH 50 CUBIC YARDS OR FRACTION THEREOF AND SHALL BE
TESTED AT 3, 7 & 28 DAYS. SLUMP SHALL NOT EXCEED 5" (±1").

2. ALL REINFORCEMENT SHALL BE 60.000 P.S.I. MINIMUM YIELD NEW BILLET STEEL
IN ACCORDANCE WITH ASTM A615 GRADE 60. ALL BAR LAPS SHALL BE A MINIMUM
OF 36 BAR DIAMETERS. PLACING OF REINFORCEMENT SHALL CONFORM TO THE
LATEST ACI CODE AND MANUAL OF STANDARD PRACTICE.

3. ALL CONCRETE SHALL BE PLACED WITHIN 90 MINUTES FROM BATCH TIME, AND
VIBRATED AS REQUIRED BY THE ACI MANUAL OF CONCRETE PRACTICE.
TEMPERATURE OF CONCRETE AT TIME OF PLACEMENT SHALL BE BETWEEN 75° AND
100° F.

4. ALL CONCRETE SHALL HAVE MINIMUM OF 3" COVERAGE OVER EXPOSED REBAR,
PILING SHALL BE EMBEDDED INTO CONCRETE MINIMUM OF 4" AS SHOWN ON
DETAILS ON THIS PAGE. ALL DECK SURFACES SHALL HAVE A LIGHT BROOM FINISH.

5. ALL EXPOSED CONCRETE EDGES SHALL BE CHAMFERED 3/4", OR AS SHOWN ON
THE PLANS.

PRECAST CONCRETE PILING:

1. PRECAST CONCRETE DOCK PILES SHALL BE 12" x 12" PILES W/6000 P.S.I. MIN.
CONCRETE & 4-7/16"Ø 270 K.S.I. ASTM A416 LOW-LAX STRANDS W/ 21/2" MIN.
CONCRETE COVER TO TIES. PILES SHALL BE DRIVEN TO A MINIMUM BEARING
CAPACITY OF 25 TONS WITH 10' MIN. PENETRATION INTO ROCK. (DETAIL ON PAGE
5)

2. PILES SHALL BE CUT OFF AT ELEVATIONS SHOWN ON THE PLANS & SECTIONS

PILE DRIVING NOTES

JOBSITE

Digitally signed 
by Leandro 
Fernandez 
Date: 2025.04.17 
08:20:58 -04'00'

Meghan Sarsich

06/12/2025
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DISASSEMBLE 5'x24' OF DOCK
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WHEN COMPLETED
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Meghan Sarsich
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SEE PAGE 4 AND 5 FOR DETAILS
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EXISTING DOCK IS 428
SQUARE FEET OVER WATER,
LIFT ACCESS PLATFORM IS
23.75 SQUARE FEET
TOTAL SQUARE FOOT OVER
WATER IS 458.75
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1._______________

2._______________

EXISTING DOCK AND
DECKING TO REMAIN

EXISTING CONCRETE PILECAP BENEATH DOCK TO REMAIN

EXISTING DOCK
AND DECKING
TO REMAIN

EXISTING PILECAP TO REMAIN.
REPLACE 3X8 JOISTS WITH NEW AS
PER NOTES AND DETAILS THIS
SHEET

2 NEW CONCRETE PILECAPS
SUPPORTED BY 4 12" PRESTRESSED
PILING EACH AS SHOWN

8'-8"4'-0"9'-6"4'-0"

3'-0"

5
'-0

"

NEW 40,000 POUND
CAPACITY ELEVATOR LIFT

16'-2"

20'-0"

1
3
'-6

"

NEW LIFT TO HAVE REFLECTORS ON
EXTREMITIES AS PER CORAL
GABLES CODE 5114

BOARDING PLATFORM WITH
3X12 STRINGERS TO CONCRETE
CAP, AND 3X8 JOISTS AS
SHOWN ON PAGE 5

2
'-6

"

24'-0"

REMOVE 24 FEET OF DECKING
AND WOOD FRAMING AS

NECESSARY TO INSTALL PILING
AND PILE SUPPORT CAPS.

6"

 #5 HOOK BARS  AS
SHOWN, WITH #3
STIRRUPS SPACED AT
6" ON CENTER

3
"

4
"

CONCRETE NOTES:
 FINAL FINISH TO BE LIGHT BROOM
 ALL EXPOSED EDGES TO BE CHAMFERED
 PILING TO EXTEND INTO CAP MIN 4"
 STEEL SHALL MAINTAIN 3" MIN EDGE DISTANCE

FROM ALL FORMS AND ADJACENT CONCRETE
SURFACES (INCLUDING PILING)

 PILING SURFACE THAT WILL COME IN CONTACT
WITH NEW CONCRETE SHALL HAVE SIMPSON
FX-752 BONDING AGENT APPLIED

ALL DECK SURFACE EDGES SHALL
HAVE 12" CHAMFER SIDES AND

BOTTOM SHALL HAVE 34" CHAMFER

12" CONCRETE PILING DRIVEN
TO 25 TONS MIN SAFE

BEARING CAPACITY AS PER
GEOTECH REPORT .

APPLY SIMPSON FX-752
EPOXY BONDING AGENT

ON PILING TOPS AND
SIDES.

NEW STEEL REINFORCED PILE CAP, WITH 8 -
#5 TOP AND BOTTOM, ENDS TO HAVE 6"
HOOK,  ONE #5 EACH SIDE AND #3 CLOSED
STIRRUPS @6" ON CENTER

3
"

3X8 JOIST

1
2 INCH THRU BOLT

1/2" STAINLESS STEEL WEDGE
ANCHOR BY HILTI 6" MIN

EMBEDMENT INTO NEW CAP

3X4 ALUMINUM SEAT ANGLE

DETAIL 'C'

N.T.S.

8 #5 TOP AND BOTTOM WITH 9"
HOOK AS SHOWN ABOVE

9
"

3X8 JOISTS TO CAP WITH ALUMINUM ANGLE
AS PER DETAIL "C" THIS SHEET, SPACED AT
18" MAX ON CENTER

4'-0"

2
'-0

"

2
'-0

"

5'-0"

4
'-0

"

5'-0"

6"

3
"

4
"

SIDE VIEW CROSS SECTION

TOP VIEW

Digitally signed by 
Leandro Fernandez 
Date: 2025.04.17 
08:21:39 -04'00'

Meghan Sarsich

06/12/2025
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MLW (NGVD) EL. -0.4'

MHW (NGVD) EL. +1.6'

PROPOSED 3X12 STRINGER TO NEW
OR  EXISTING CAP WITH (4) 34 S.S.
WEDGE ANCORS BY SIMPSON MIN
EMBEDMENT 6"  3X8 JOISTS TO 3X12
WITH LT12 S.S. STRAPS SEE FRAMING
DETAILS ON PAGE 4 AND NOTES

3X8 SUB JOIST/FASCIA , 1X8 IPE FASCIA
ATTACHED TO SUB FASCIA WITH 2- 3" #10
SCREWS @24" ON CENTER

5'-0"

IPE DECKING ATTACHED TO 3X8 WITH 3" 316
S.S. SCREWS

TOP OF DOCK
(NGVD) EL. +4.5

BOARDING PLATFORM SUPPORT TO
CONCRETE  CAP SECTION

 NEW OR EXISTING
CAP AS PER PAGE 3

2'-6"

MLW (NGVD) EL. -0.4'

MHW (NGVD) EL. +1.6'

TOP OF DOCK (NGVD) EL. +4.5'

4' MINIMUN KEY

INTO ROCK

NEW 40,000 POUND LIFT BY GOLDEN
MANUFACTURING

NEW IPE DECKING ATTACHED TO 3X8 JOISTS WITH 2 3" SS
SCREWS AT EACH INTERSECTION (FRAME AND DECK TO BE
NOTCHED AROUND LIFT BASE AS NECESSARY.

 ATTACH LIFT TO NEW PILECAP WITH (3) 34" Ø ANCHORS SET IN SIMPSON
SET 3G EPOXY OR SIMILAR @ 7",13",&19" FROM CONCRETE EDGE

MECHANICAL REFLECTORS TO
BE INSTALLED ON OUTER
EXTENTS OF LIFT ARMS (BOTH
ARMS, BOTH SIDES) AS PER
CODE 5-805.GNEW LIFT SUPPORT PILECAP

SEE PAGE 4 FOR DETAILS5'-0"

3X8 JOIST TO PILE CAP AS PER DETAIL
"C" ON PAGE 4

2'6"'X9'6"' LIFT ACCESS
PLATFORM (NOT SHOWN FOR
CLARITY)

12X12 PRESTRESSED
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