
SUMMARY OF CURRENT AND FUTURE  

PARKING PROJECTS 

 Reoccurring Sidewalk, Plaza, Paseo and Logia Pressure Washing 
 

 Monument Street Marker Repainting Project 
 

 Purchase of Sweeper Scrubber for Garage Parking Decks 
 

 Change Garage 4 Maintenance II Job Description to Operate New Equipment 
 

 Pay-Station Installation 
 

 Meter Post Removals 
 

 Parkeon Contract Execution 
 

 Duncan Meter Purchase 
 

 Relocation of Decorative Meters and Posts 
 

 Install Autotrax and Audit/Inventory All Remaining Meters 
 

 Garage 2 and Garage 6 Interior Restoration and Repair Project  
 

 Development of Garage 7 Procurement Documents 
 

 Garage 2 and Garage 6 Exterior Pressure Washing 
 

 Transition to LAZ Management Parking Attendant Services 
 

 Garage Elevator Repair (Rehab or Replacement) 
 

 Procure Parking and Revenue Control Equipment for Garage 1 
 

 Support the RFP Process for Garage 1 and Garage 4 
 

 Complete Hiring and Implementation of Night Manager Position 
 

 Develop e-commerce Module for Permit Customers 
 



 Restripe 1,000 Faded Parking Spaces Downtown 
 

 Replace Parkway Signs with Decorative Signs  
 

 Replace Residential Permit Signs with Decorative Signs 
 

 Replace Faded Handicap Parking Signs Throughout the City 
 

 Replace “No Bicycles or Skateboards on Sidewalk” signs in CBD 
 

 Repair and/or Replace Damaged “Trolley Stop” Signs on Route 
 

  Purchase a New Low-Floor Trolley  
 

 Complete Design and Procurement Documents for New Trolley Depot 
 

 Finalize Permit for the Temporary Trolley Depot 
 

 Negotiate an Extension with MDSD for the Temporary Trolley Depot 
 

 Issue the Request For Proposals for a 5-year Contract for Trolley Drivers 
 

 Complete Implementation of ETA System for Trolleys Covering Entire Fleet 
 

 Complete Parking Lot Upgrades on Lots 7, 8, 20 and 30  
 

 Establish a Project for Upgrading Parking Lots 21, 31, 33 and 36 


