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E-5 [Start: 11:24:30 a.m.]

An Ordinance of the City Commission of Coral Gables amending the previous
conditions of approval (Ordinance No. 3587) and changes to the previously
approved site plan for the Country Club of Coral Gables to include outdoor dining
on south side of property facing North Greenway Drive, enclosed/open air
outdoor area on west side of property and improvements to existing porte-cochere
on the rear of the property, legally described as Lots 1-9 and 37-39, Block 32,
Section “B” (997 North Greenway Drive), Coral Gables, Florida, and including
required conditions; providing for a repealer provision, a savings clause, and a

severability clause; and providing for an effective date. (PZB Vote: 5-2).

City Manager Salerno: E-5 is an Ordinance of the City Commission of Coral Gables amending
the previous conditions of approval (Ordinance No. 3587) and changes to the previously
approved site plan for the Country Club of Coral Gables to include outdoor dining on the south
side of property facing North Greenway Drive, enclosed/open air outdoor area on west side of
property and improvements to existing porte-cochere on the rear of the property, legally
described as Lots 1-9 and 37-39, Block 32, Section “B” (997 North Greenway Drive), Coral
Gables, Florida, and including required conditions; providing for a repealer provision, a savings
clause, and a severability clause; and providing for an effective date. Planning and Zoning Board

voted for approval 5-2.
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Assistant City Manager Jimenez: Thank you Mr. Manager, for the record Maria Jimenez,
Assistant City Manager. Good morning Commission. In regards to this proposed Ordinance
before you today for the Country Club facility, this morning we are wearing our regulatory hat in
this regard of reviewing and approving proposed site plan amendments for the Country Club of
Coral Gables. This is item for consideration are amendments to the Country Club site plan
which was previously approved in 2002. These amendments were issued a certificate of
appropriateness by the Historic Preservation Board on September 15, 2009 and has received site
plan approval for site plan amendments by the Planning and Zoning Board on September 16™,
2009. Mr. Walter Carlson our Assistant Planning Director will present the proposed site plan for
your consideration followed by a presentation by Mr. Nick DiDonato, President of Coral Grand,
LLC. Thank you.

Mr. Carlson: Good morning for the record Walter Carlson with the Planning Department. What |
would like to do is, I would like to introduce the project, if I may, and also provide some staff
finding of facts and the Board’s recommendation for your consideration. | know the applicant is
here and has a full PowerPoint presentation, a detailed presentation of his operations and also of
the site plan itself. The applicant is requesting revisions to the previously approved site plan for
the Country Club; the site plan was approved by ordinance as Maria mentioned, in 2002, for
those revisions to the site plan, the previously approved site plan, include outdoor dining on the
south side of the property facing North Greenway Drive, an enclosed open air area on the west
side of the property, and improvements of the existing porte-cochere on the rear of the property.
Again, the proposed plans have been reviewed by both the Board of Architects and the Historic
Preservation Board; the Board of Architects has preliminarily approved the plans for
architectural features, and the Historic Preservation Board granted variances which were required
for this project to move forward. The Planning Department when reviewing this project, found
that the proposal is consistent with the City’s Comprehensive Plan, the proposal retains the same
signs, massing, and building configuration as originally approved in 2002; the applicant has
proffered significant landscape buffering to screen the outdoor dining areas; the conditions of
approval are recommended with staff report to mitigate potential impacts, and those include
limiting hours of operation, limitations on lighting, music and valet service, and restrictions on
permitted activities; it must be noted that all other previously required conditions of approval
which were required in 2002 would still remain in effect; and finally, an amended restrictive
covenant is required to provide for effective enforcement of the conditions of approval. The
specific conditions of approval are presented in your draft ordinance. The Planning and Zoning
Board recommended approval of the revisions of the site plan as being proposed with the
recommended conditions of approval. Thank you.

Mr. DiDonato: Good morning Commissioners, for the record Nick DiDonato, President of Coral
Grand LLC, and the new tenant for the Coral Gables Country Club. Just got a quick presentation
to make for you. | do have a handout, so it’s easier for you to see. Its been a little time since
we’ve last had the opportunity to stand here before you, and | just want to first of all refresh for
your minds our work in Toronto on our history with respect to historic sites and City property,
much like the one we are taken on here in the City of Coral Gables. If | can get the presentation.
We believe that the Coral Gables Country Club is a prevalent and important historical facility
here in the City of Coral Gables, its revitalization, maintenance and continued viability is of
paramount importance. We’ve worked in the past year in terms of determining how we can make
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this a viable entity, how we can make it successful, and how we can provide the City of Coral
Gables with a beautiful facility for the citizens to use on a long term basis. We have considerable
experience with respect to historical facilities; | have mentioned these to you before, and again
I’d like to reiterate and represent them to you; the Liberty Grand is a facility in Toronto, a City
owned facility where we acquired a long term lease, much like the lease we have here with the
City of Coral Gables. When we took over this property it was a dilapidated non-used property
and did not have interior facilities, exterior facilities, or any of the amenities required for it to be
a successful banquet facility or function space facility. We have now turned this into one of the
most magnificent private function spaces in Canada, and we hosted the Prime Minister of
Canada’s Farewell party....Steven Harper’s party when he was elected Prime Minister, and our
Mayor’s and many other delegates; and we have for the past ten years have been the host venue
for the opening of the Toronto International Film Festival, which is the most significant
economic event that goes on in Toronto on a yearly basis. What’s interesting with respect to this
Liberty Grand is, although we are in Toronto and don’t have the luxury of the weather that we
have here in Florida, outdoor facilities are a critical component of the success of the Liberty
Grand. We have an outdoor courtyard which holds up to 800 people within the facility, and is
used quite regularly both for weddings, private functions and events. For the Film Festival that is
the main space, one of the reasons that the Film Festival appreciates being in this facility, having
the ability to provide outdoor and indoor access to patrons for events is critical in terms of its
success. We have some images of what the Liberty Grand looked like. This was a total
investment of about $8,000,000 for Liberty Entertainment Group to restore this facility and
we’ve been in there since 2001 at this point, and continue regardless of the economy, are doing
very well and continuing to grow. The Rosewater Supper Club is one of our premiere facilities,
housing a building built in 1873, it’s a Five Star restaurant, awarded the Distinguished
Restaurants of North America, which | think there are only two in Miami that have that award,
we are one of three in Canada which has been awarded the Distinguished Restaurants of North
America. Again, it’s a historical facility; we painstakingly restored this facility from an old under
used, unutilized building for private use only into a restaurant where the citizens of Toronto can
come and frequent, and use the space, and enjoy the space. So taking a building which had
virtually nothing left in terms of its historic heritage and producing one of the most beautiful
facilities in the City; and on this picture here you can see we start off with the second floor which
is a significant component of this building, was completely stripped of any of its heritage
components, corner smouldings, and lighting, and so on, this was in 1873, our first Prime
Minister of Canada had actually had meetings in this building, because part of Consumers Gas
which show on this building, and so its significant historic impact with respect to the space, and
now it’s a space that people can utilize and are enjoying, and again doing very well despite the
economy. The Courthouse Market Grille — when we took over this facility had been shut down
for over ten years; it was an original Courthouse and the City at that time didn’t know what to do
with their building; it was costing them hundreds of thousands of dollars a year to maintain and
upkeep and just have it boarded up. We actually purchased this facility from the City of Toronto,
it was declared a surplus property, and we painstakingly restored it to its original heritage design,
both from the chandelier that you see in the picture which is a complete replica to the corner
smouldings, and every detail within the building. Interesting with this facility, is that as many
historic buildings when they were originally built had lots of land around them, and didn’t have
residential areas around them, they were used, the outdoor areas were used regularly; this
building here had two courtyards adjacent to the building on the east and west side of it, which
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were land-locked by buildings and completely enclosed at this point. What we had to do and this
is something that we went to the City of Toronto is because this building was completely land-
locked on either side, it didn’t provide us an opportunity to have any outdoor dining, and again
we felt that outdoor dining is critical to the success of any restaurant, particularly with new laws
with respect to smoking, so people cannot smoke indoors in Toronto at all, and having smoking
outdoor areas are very important to the viability of any business in a restaurant, and quite frankly
we at Liberty Entertainment Group would not entertain another facility without outdoor areas as
we are moving forward and taking on new facilities. Interestingly enough with the Court House,
we had to go to the City of Toronto because this building, behind the building is a street, it’s a
street with traffic and so on, and the City of Toronto and City Counselors passed a resolution to
close the street to allow us to have outdoor access on that area; now that street, it’s the first time
its ever been done in Toronto, and that street in the summer time is closed so we can have
outdoor seating for this facility. Again, it was based on the viability of this historic facility which
is a critical component to the history of Toronto and the City had passed a resolution to close that
street to allow outdoor dining in this space. Casa Loma is another facility we do considerable
work in; with Casa Loma this is a City run property, City-owned and not leased at all, its been an
icon in terms of historical significance; it’s the only castle in North America, it’s a spectacular
facility, but again as most facilities of this nature built in 1911, it was originally built by Sir
Henry Pellatt, it was out in the country overlooking the City and lots of outdoor space, and
greenery and gardens, and so on, with no residential neighbors. Now it is again surrounded by a
neighborhood, and its one of the most affluential neighborhoods in the City of Toronto. In the
past couple of years Liberty Entertainment Group has been working with the City of Toronto on
a consulting basis with respect to this facility. What has gone on based on the reduction of the
tourism industry and the reduction of the income from the facility, they are looking for
incremental sources of revenue, and we worked with the City to develop a hospitality component
for Casa Loma and the critical part of that was using their outdoor gardens, and their outdoor
facilities to allow for hospitality nature events; and in the past two years their income has come
from hospitality, come to about forty percent of their total revenue, which is an incredible
increase from where they were before as just a tourist attraction. As a result the City has invested
another $20,000,000 in terms of restoration with projections of their income based on the work
we’ve done with the City. Again, the critical component was to be able to have outdoor facilities
and a hospitality section for the facility itself. Now we’ve taken over the Coral Gables County
Club and are looking to move forward in terms of development, and | just want to reiterate how
important this facility is to us as is to you. We believe in heritage sites is critical to the City and
to the fabric of the City, we believe that the use of this City property should be for the residents
and the entire community and shouldn’t be sort of exclusive club-style facility, and that was one
of the mandates that we wanted to fulfill with the City of Coral Gables. We came to you and
said, we are going to take this facility and open it up to the public and open the doors to the
public, so that all the citizens of Coral Gables can utilize and enjoy this spectacular historic
facility. In terms of our construction, we’ve received many awards, and I’m sure that you will be
pleased with the kind of work we will do, but one thing that we have found in terms of reviewing
the Country Club of Coral Gables and determining why it wasn’t successful before, I think that’s
the first thing we needed to do, we had a great facility, its got great bones, why didn’t it work
before?- and in our assessment over the past year, what we determined is there are a couple of
factors that made this not work in the previous few years; one is and we’ve addressed all these,
see in terms of our requirements and what we are requesting today is the sense of arrival with
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respect to the backdoor/front door porte-cochere is that backdoor/front door. So we are very
definitively identifying, here’s the front door for the banquet facility, here’s where you are
coming in and we’ll make it a spectacular entrance, so we’ve done some work there. The second
thing we determined is that we’ve looked at the previous operator, and one thing they did lack
being as part of the community are areas that are open to the general public; how do you become
part of the community and part of the community if you don’t have your doors open to your
neighbors, the people that are around you, the people who are walking by everyday whether they
are walking their dog, or their children, or playing golf?- how do we become part of that
culture?- and how do we become part of the City?- as it poses an albatross which is sitting out
there on its own, and the only reason you ever see anything go on is because somebody else is
having a private party, or there is a private member in there they are having their own lunch. So
for us it was critical that we become part of the City fiber, and we open our doors to the City; and
with that we decided to open a café area. The café is based on — its not a critical component with
respect to the income it will generate, because its not a huge and significant income generator,
what it does is provide us the opportunity to engage the community; we want to be our
neighbor’s best friends, and so having a latte in the morning, or a cappuccino, or pinino, or a
pizza during the day or afternoon or in the evening, is very important for us to be part of that
community and support the community. So we developed that concept as something to say, look
we want to give back and making sure the community is utilized in this historic site. The other
thing that we found is fairly critical is the City has requested us to have a restaurant in the space,
that’s part of our agreement with the City, its not just going to be a private banquet facility, its
going to be a restaurant, and when we developed a concept for a restaurant one thing that stands
very clear in our minds is, you can’t have a restaurant in Florida and not have an outdoor area
and expect to be successful. We really believe that’s a critical component and the City wants this
restaurant to be successful, we need your support and we need the tools made available to us to
become successful; and so this is what we are saying here asking for -- from you; I think we have
another section in terms of the display. So I’ll get into the technical side, that was more the why
and what we are doing. We are asking for three different things here today, number one is for
approval to fix this entrance area here. Currently as | said, it doesn’t look like...the front
entrance looks like a side entrance, looks like a back entrance, there is no sense of arrival, so
we’ve done some design work with our architects and our designers here to improve that to make
sure this becomes a successful banquet facility. We are also asking for support in improving this
area, I’m just going to go through some of the pictures here; the third thing we are asking for is
to allow for a patio outdoor area in this area here. So there are two areas; here for the restaurant,
and here for the cafe.

Commissioner Cabrera: And help me out — OK, you have three requests; first one was the side
entrance, the porte-cochere area...

Mr. DiDonato: That’s to amend that and change the front entrance and put fountains and so on,
so its more of an aesthetic in terms of changing, totally construction and aesthetic, double doors
and putting in waterfalls.

Commissioner Cabrera: And that has no effect on parking?

Mr. DiDonato: No.
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Commissioner Cabrera: OK. Item number two is improving the area that is the corner of
Greenway and Granada, right? Show me with the laser, what would you call that area?

Mr. DiDonato: Currently, this is the receiving dock and the garbage storage area...
Commissioner Cabrera: OK.

Mr. DiDonato: I’m going to just try to get to some pictures of that area right now.
Commissioner Cabrera: That’s OK, and you want to improve that as well?

Mr. DiDonato: Well what we want...there are a couple of things here — this is the back area and
you see there is the irrigation, you can see the irrigation section there and this is just basically a
back storage area; although we are allowed to have outdoor seating in this area because its within
the walls and confines of the space, what we are doing, what we are asking here is to allow us to
put another wall in that space to allow first another buffer from our neighbors, and to obviously
improve the visual of that area, because right now its just a loading dock where the garbage was.
We believe that the improvements to this area will significantly impact our neighbors in a
positive way because the biggest concern to our neighbors is just directly to the west of us over
here is noise from the air conditioning unit here, noise from garbage pick up, and the smell from
garbage. So these neighbors have been faced with being on the backside of the building and
having garbage. Well if we intend on having dining out in this area and people, and having
wedding ceremonies and so on, what we will have to do as a business is mitigate the noise from
the air conditioning unit, now that’s been done substantially just by bringing in a brand new unit,
which is about fifty percent more effective and less noisy, but we will be doing additional
buffering, so that there is no noise on the west end, on the south side, and we will have to control
our garbage, control our garbage pick up, control the odors from the garbage. So we will have to
implement a very serious plan to make sure that, although we generate garbage in this facility, it
can’t just be stored out here because number one, its going to impact our neighbors and number
two, its going to impact our own customers. So we think that that improvement is going to be a
very substantial improvement for our neighbors; and then the last thing we are asking for is to
allow for outdoor seating in these two areas, which is on North Greenway and Granada. Now,
I’m just going to have to identify that we are allowed seating here; we are allowed outdoor
seating in the pool area, that is part of the current regulations. We believe that by allowing
seating here in this café, without that seating there is no café, the reality is we cannot have an
open café or a café which the room is 20 x 28 feet, so it’s a very small room, so it allows us to
have the equipment and so on, but without the outdoor seating its not viable, its not going to
work. So we want to have a café because we believe its important to the City of Coral Gables,
important to our residents, and important to get the community to come on a regular basis,
whether its for breakfast, or for afternoon tea, or espresso, or cappuccino, or come by for an ice
cream when you are walking your dog. So without that outdoor area seating here, the café is not
viable whatsoever. The other area that we are asking for is outdoor seating here, and what we’ve
done is basically reduced our capacity within the space here and here, in the pool area, to allow
for seating outside. So there are some benefits to that. We believe that this area here is much
closer to our neighbors, so in terms of impact to our neighbors and with respect to noise and
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outdoor seating, the pool area here and this area here might have more impact than this area here
whatsoever. This area is completely shielded by this building here, and has no immediate
neighbors. So we believe that makes for a more appropriate use of an outdoor area, and we also
believe that aesthetically it will look better and will help in terms of the general public’s use of
the facility. This is the only area of historical significance right now; we believe that people
being able to sit there will be able to appreciate the historical value of the building itself.

Commissioner Cabrera: So items 3 and 4 are really together, but one is toward the corner and the
other one is toward the pool?

Mr. DiDonato: Yes, correct. Now by allowing these areas, again the problems we’ve had in the
past, our predecessors had was some problems with respect to parking and so on, well what
we’ve done is allocated a hundred spots which were originally in the banquet room to restaurant
space; well we believe that helps the parking situation because when you have a banquet hall,
everybody comes at the same time, so it compounds the parking issue. So those hundred seats are
taken out of that equation, and now we have more of a dispersed arrival and departure time for
the restaurant. I think that will help the parking situation because that’s a real, real benefit. We
also believe that...another benefit is that this will help this facility succeed; we believe that it’s a
fantastic facility; we’ve done our homework in terms of where we want to be with it, and what
we want to do, and the significance of this facility to the general public of Coral Gables, and we
believe it’s a benefit for this facility to be operating; and having just sat through the previous
meeting with respect to additional cost to the City, additional taxes to the individuals, we believe
that this building here has been a substantial cost to the City for many years and we don’t want
that to continue on, and we are looking for the tools from you to allow us to be successful at this
venue.

Mayor Slesnick: Thank you. We have before us the request and we have public speakers on this
item.

Commissioner Cabrera: On this handout that we just received is part of the background
information, was that requested by someone?- it’s just additional background information...”The
following is a history of additions and alterations to the Coral Gables Country Club”, is that what
this is?

City Manager Salerno: Yes.

Commissioner Cabrera: OK. You know its funny, I think it was former Commissioner Thomson
who showed me the original plans to the Country Club, and it was a tiny little hut for all intents
and purposes, and its gone through a bunch of renovations and additions and changes that are
really...if you try to do this in a residential home | just don’t think you’ll get away with it, but
nonetheless, City-owned property on City land is a different story.

Mayor Slesnick: OK. We have first signed up Mr. Roy Gonas, Roy had to leave and he left with
me the materials, so let me introduce for the record that Roy Gonas is the attorney for Lady
Tweed Estate, and he brought to us materials that were entered into in 1996 between Lady
Suzanna Tweed and the City of Coral Gables, wherein she donated certain monies for the
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construction of the room, which is just to the west of the entrance, and the room has agreed to by
the City Manager and others were that it was to be a card room and salon for meetings or card
games constructed and so forth. Roy said that he has spoken to the City and to the applicant here
and that they area concerned about the use of the room, they are concerned about whether or not
there will be dignity; they always thought that Lady Suzanna Tweed’s room had certain dignity,
and whether or not this would destroy that. He said he wish to express his concerns and to submit
the paperwork, which is already on record, but that he raised no specific objection.

Commissioner Cabrera: So let me see if | understand this correctly. When this lady gave us the
money to develop that room, it was decided that the room would remain a card room for

perpetuity?

Mayor Slesnick: Well, I’m just going to read you...l don’t know what it was decided, but it says
the funds shall be used solely for design and construction of a building extension containing a
card room or salon for meetings or card games, which room shall be permanently in Lady
Suzanna Tweed...

Commissioner Cabrera: OK, so they did use the funds for that purpose, but does it further state
that once that construction was completed it had to remain in that usage?

Mayor Slesnick: No, it just keeps referring to it; it just says the City agrees...
Commissioner Anderson: It doesn’t bind us, right?

Mayor Slesnick: Well I can’t make that legal interpretation, I’m just saying, the City agrees that
the card room or salon for meetings or card games constructed with said funds with the premises
shall permanently be named Lady Suzanna Tweed.

Commissioner Cabrera: So we named it and we are going to keep it that name...

Mayor Slesnick: And he said he raised those concerns, he had no specific objections, but was
concerned about keeping the thing with the certain demeanor and certain...

Commissioner Cabrera: | hear you, I hear you...

Mayor Slesnick: I’m just trying to repeat to you...because he signed up to speak and had to
leave.

Commissioner Cabrera: Madam City Attorney is this something you wish to comment on or have
you had a chance to read Mr. Gonas’ comments and concerns and/or issues?

City Attorney Hernandez: | have not read anything from Mr. Gonas; | have the agreement
between the City and the foundation, and Lady Suzanna Tweed...

Commissioner Cabrera: Were you around then?

City Attorney Hernandez: Yes sir.
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Mayor Slesnick: Her name is on the agreement.

City Attorney Hernandez: The City is proceeding, as is Mr. DiDonato, in conformance with
those documents and we believe that it is consistent with the intention of the gifting as well as
the dedication.

Commissioner Cabrera: OK, see here’s how | stand on this issue — I’'m perfectly comfortable
with the operator deciding how to best utilize this space, and | want to be sensitive to the person
that gave us the monies to renovate the space and say, well Gee, if we say in the agreement we
are going to keep the space in the name of Ms. Tweed, then we should abide by those wishes
and/or agreement, but outside of that I don’t know if it needs to remain a card room or whatever
the other intention for that space is, unless that’s what the operator decides they want to do.

Commissioner Anderson: There are different ways to honor that wish through a plaque, through
some type of other...

Assistant City Manager Jimenez: Right, and the plaque does exist; this item came up during a
recent public hearing, and we researched the matter, and we discussed it with Coral Grand
representative who has agreed to keep the plaque, | mean the Tweed room is dedicated to the
Tweeds, and he’s agreed to keep the plaque in their honor, so that’s where we are at right now.
The resolution was passed in ’96, and it basically just recognized them contributing toward the
renovation of the building.

Commissioner Cabrera: | guess what | want to avoid Mr. Slesnick, Mr. Gonas keep up here
during our break and wanted to speak to myself and Mr. Slesnick and | stepped away because he
didn’t realize that he was committing potentially a Sunshine violation by having a discussion
with the two of us, and | think that Mr. Slesnick has done a very good job of explaining what |
think Mr. Gonas wanted to get across to us, I’m just concerned that if there is any follow up to
this, let’s say Mr. Gonas watches this proceeding and he decides that, well this is not what the
intention of the agreement was, are we as a City protected to allow the operator to do as they
wish with the space? I’m glad to hear the plaque remains, I’m glad to hear that potentially the
name of the room will not change, but | think it’s my position that the operator should have the
right to use the room however they see fit.

Assistant City Manager Jimenez: Right. | had a very lengthy conversation with Mr. Gonas as
well, and you know the uses for the facility have changed; it used to be a private Country Club
where that use was appropriate and now its not. So, | mean the advantages that | explained to Mr.
Gonas are, it’s an active room as compared to an inactive room, honoring the Tweeds.

Mayor Slesnick: Mr. George Volsky.

Mr. Volsky: Good morning, | live at 1008 Alhambra Circle and | speak here on behalf of myself
and my two neighbors who occupy the west side of Granada between Alhambra and North
Greenway. These are Mr. Nuke Correa and Mr. Jorge Pino, who you don’t know, but he is
possibly....this Commission has given a lot of people a lot of accolades, but he’s someone who
City Commission Meeting 9
September 22, 2009

Agenda Item E-5 — Ordinance Amending Coral Gables Country Club
To Include Outdoor Dining



should be given one. He purchased about four years ago a building which was an apartment
building in the center of a residential area, invested almost a million dollars and may really be a
class building, and he should be recognized, we have spoken about the issue. In addition, I must
say that I did speak with Mr. DiDonato and our conversation wasn’t back scratching; we had
strong things to say to each other, as you know | don’t mince words and neither does he. | am in
favor...we know that whatever Mr. DiDonato proposes will have an impact on me, on my two
neighbors, and maybe even the Mayor who lives about one block away, but the impact will be
minimal. As far as the western side of the building is concerned; | understand my principal
concern is contamination, which was found about two or three days ago, | think I’ve e-mailed
couple of Commissioners a picture, you’ve seen it, Mr. Cabrera has seen it.

Commissioner Withers: | never got it.
Mr. Volsky: Well because you are not on my e-mail list, but I think the Manager did get it.
Commissioner Cabrera: Here, I’ll forward it to all of you.

Mr. Volsky: But this is being resolved, we don’t even call it contamination, we call it
remediation, it’s a serious problem that is going to be resolved, and Mr. Delgado even promised
to test our area for contamination, but this being aside, there is going to be an impact, but you
hope to remember that this is the first time ever that we have a real operator who has experience
on how to run the club; its really called the club or as Commissioner Cabrera said at the
beginning, a small building to sell lots in Coral Gables, then it became sort of Country Club run
by an entity named Coral Gables Country Club, Inc. which incidentally received largest
incredible from us over the years, and as | know very well...got money from insurance when the
Coral Gables Country Club was burned, part of it. So subsequently, as you recalled for a number
of years Coral Gables Country Club was so open, nobody know how to do it; our good friend
Gene Prescott didn’t want to touch it, you remember that, we tried to get the Biltmore involved
in it, they didn’t want to touch it, so an ad hoc group called Granada LLC was formed to run it.
There was of course an agreement between the City...

Mayor Slesnick: Mr. Volsky would you like another minute?

Mr. Volsky: Yes please.

Mayor Slesnick: Would you give Mr. VVolsky another minute and-a-half.

Mr. Volsky: No two minutes, two minutes...

Mayor Slesnick: Well Mr. VVolsky...

Mr. Volsky: | speak for three individuals who are most concerned about this, most concerned...

Mayor Slesnick: Mr. Volsky, please don’t argue with me, I’m going to try to be courteous to
you, and you are just trying to pick a fight, so let me give you two more minutes.
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Mr. Volsky: Alright, thank you; and | want to congratulate you for having...speaking of the area
which is going to be very nice, two nice Royal Palms planted in front of your house, |
congratulate you for this, 1 don’t know how much it cost, but that’s fine.

Mayor Slesnick: Mr. VVolsky, Mr. Volsky that is the kind of low action that | would expect...
Mr. Volsky: No, | congratulate you for having...is a fact.

Mayor Slesnick: Let me tell you something Mr. Volsky, number one, the two palms that were
dead in front of our house on the golf course were replaced by Parks and Recreation at no
knowledge to me and had nothing to do with my...and secondly...

Mr. Volsky: | never suggested...

Mayor Slesnick:...secondly, my wife has said all along that the palms are planted incorrectly,
that they should be clumped in groupings and was very upset that they were again blocking the
view from our house and the golf course.

Mr. Volsky: Well, I congratulate you on it. Alright — fine.

Mayor Slesnick: You know your cheap shots, both in your e-mails and your blogs are really
unacceptable.

Mr. Volsky: Shots are in your mind not in mine, | congratulate you...
Mayor Slesnick: You’ve got another minute.

Mr. Volsky: Be this as it may. This is the first time that we have a chance to have this Coral
Gables Country Club to make a working operation, and | understand that some members of the
Commission want to object to this because they have heard voices from people who don’t like it,
well if you accept this premise maybe you shouldn’t increase taxes, because | imagine that about
ninety-five percent of people, maybe more don’t want that. So | urge...my last comment is this,
if some of you object to the use of the west side-side of the area for dining, then that area can
only be used I image maybe four or five months of the year because the rest of the time its very
hot there, it has sunlight maybe fourteen hours a day. If there are some objections to it and there
is a majority of you, why don’t you give the operator one year of trying to see how it works and
whether it affects the area, whether it affects residents, then the residents in front of it only, we
who live there might be affected, and we believe it should be used as intended. So I urge you to
approve it.

Mayor Slesnick: Thank you. Mr. Dan May.

Mr. Volsky: And please | have nothing Mayor, | did not object to you at all, | said
congratulations because it looks fine. So don’t be offended because there was no...l have no
intention of doing anything...
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Mayor Slesnick: Mr. VVolsky, I accept that explanation and I’m not offended...

Mr. Volsky: No, because it looks fine, it was empty and looks fine and | congratulate you.
Mayor Slesnick: Thank you Mr. VVolsky. Mr. Dan May.

Mr. May: Thank you Mayor. My name is Dan May, I live at...

Mayor Slesnick: Well, Mr. Clerk will give each of the...we only have two speakers left, we’ll
give them each the five minutes, up to five minutes that we gave Mr. VVolsky, so.

Mr. May: Oh thank you sir. Once again, my name is Dan May, my address is 808 Majorca, and |
got about three things here to talk about. The first one here only came to mind when Mr.
DiDonato was up here speaking, he had the map up here and he...

Mayor Slesnick: Mr. May, Mr. May, if you are going to walk grab this mike and walk with it
because the TV...

Mr. May: He pointed out here that he wants to put his outdoor seating here, and one of the
explanations was that there is a fence here, and the fence goes along here, so therefore that would
be included in the area basically inside the project instead of outside. So | got a couple things to
point out to him; the fence was a big deal in 2002; and | think you’ll find the fence is on the
right-of-way, the fifty foot normal set back, and under special conditions you all approved it to
where it is, to make adequate room for the trucks to get behind, that’s one thing; and the other
thing, the fence is too tall...

Commissioner Cabrera: And it’s a wall, right?- it’s a wall.

Mr. May: Yes, it’s a wall, I’m sorry, wall is correct word. | believe you’ll find the wall is an
extra foot high above the normal storage; it supposed to be a four foot wall....someone
complained for a seven foot, but since we had so much noise going on there, | believe you’ll find
and look back super details you’ll find you allowed an eight foot wall. So that wall is there to
hide trash, that wall is not there to hide people eating, even though you may won’t agree to let
them have food service there, just want to point out that, that wall does not define interior
property, that wall was a special purpose, and we also had another deal, we put a minimum of
eight foot shrubbery on it, and | believe that’s all in the books, but it just come to my mind as |
spoke here, | haven’t looked at the details, that’s strictly from memory. OK, so that’s one story;
next story here is the parking, been on that for quite awhile here, the staff doesn’t seem to have
taken any exception to my idea, but they all get an idea, | have one too, but the question is how
many people are you going to have here?- and how many do you want?- we want a lot, and more
money, and so at the last Planning Board meeting it was mentioned that if we put in the two
hundred sixty seats outdoor, one hundred sixty on the west side, forty and sixty — the hundred
and sixty inside, based on that we would take out one hundred and sixty inside seats, which is
kind of amazing to me, I don’t understand why we would to that; and if we have the sixty seats
out in the front, they want to pull another sixty, so that we would have a net “no change” in
seating capacity. Now, | don’t understand why we would do that, if you did that, true that would
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help cut down on the need for parking; and to get back to the parking story, the one thing that |
keep trying to push is that whatever they are doing here, this place is alone out in the middle of
single family units, and one of the requirements that | would like to put on the tenant, only one
requirement, is that there is always a parking spot for everybody that comes to the club. If you
could have all comers...if you have an agreement with him or his future people, whatever the all-
comers are, then the rest of us don’t have to worry, we don’t have to worry about square footage
of the building, I believe they used the word zoning analysis, we don’t need any of that, we
wouldn’t need to worry about them parking on the grass, we wouldn’t have to worry....the thing
is it would be a very simple thing, something to be enforced by the City. You walk out there, if
all the cars have a parking spot that’s taken care of; you go out there and cars are parked in the
street, that’s not OK; cars parked in the grass, not OK; cars parked in the golf course, not OK;
but otherwise we park them there and if he doesn’t have...on days when we don’t need that
much parking, that would be a very simplified story. If you look back in the rule book we got
here, he has the right to get up every morning and in his own mind decide if there is going to be a
hundred and fourteen cars come that day, and if he thinks there are well he’s supposed to bring in
a valet, if he don’t, he doesn’t have to bring in the valet. | believe the City doesn’t care about the
valet; whatever he does, he brings in valet; if he wants to bring in an extra fifty valets put them in
cars and drive them around the block for four hours while people are eating, and then give back
the car, that’ll be up to him. So this parking deal, I’d like to see get rid of the...so that’s one
story; and the final story here, the gentleman is very generous here, he wants us all locals to have
a place to eat in the restaurant, and make us feel well. I think he can impress us equally well if he
would just let us vote in that Tweed room five days out of the year, and if he did that, then we
wouldn’t need those forty chairs for us to sit in. OK, that’s it.

Mayor Slesnick: Thank you Mr. May, appreciate it. Mr. Vince Damian.

Mr. Damian: Members of the Commission, I’m Vincent Damian...

Mayor Slesnick: The one things is Vince though, don’t start the time yet, but I understood from
the City Attorney that you had a technical, legal...

Mr. Damian: | have legal and technical things very specific...

Mayor Slesnick: OK, but those | would like you to wait for the City Attorney to get back, | don’t
know where she has gone, do you want to do your substantive remarks first?

Mr. Damian: What we are discussing with her is very specific...

Mayor Slesnick: Yes, | know.

Mr. Damian: | think all the Commissioners ought to be here, its five Commissioners...

Mayor Slesnick: But I can’t, Vince...

Mr. Damian: What do you want me to do?
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Mayor Slesnick: Proceed just if you’d save your — here’s the City Attorney, so if you’d proceed
go ahead.

Mr. Damian: I’m Vince Damian, | live at 1115 North Greenway Drive, | live six houses down
from this proposed change, from the Country Club. As | see it, this is probably the most
important issue that’s come before this Commission this year; more important than the budget,
more important than the pensions, the reason for that is the budget changes year to year. You
look at it, you vote on it, and you change it; this is forever. Once you adopt this “site plan”,
(quote/unquote), its forever, it doesn’t change back. So if you approve this you are approving it
forever. What they are asking for is not just a simple change in the site plan of a building; they
are asking for a drastic change in the middle of a residential area of Coral Gables. What they are
asking for is a pizza parlor and beer outside, on the sidewalk, on North Greenway Drive, till one
o’clock in the morning in a commercial use. Coral Gables — this building sits under the Zoning
Code in a Special District, under the — what’s it called the large one?- it’s in an Institutional
District. So it’s in a Special District and within that special district there are conditional uses, and
a Special District code is Section 4204, Special Use District, and Section C at 4 provides for a
Country Club, it’s a special use; and a Country Club is a private club, that’s the way it has
always been. I’ve lived in this house for over thirty years; when | bought the house | knew about
the Country Club, I was a member of the Country Club, | accepted the Country Club, and the
neighborhood accepts the Country Club; the Country Club is well defined, it has walls and their
activities are all taking place within the confines of the Country Club. Let me state right now just
to make it clear, I’m all in favor of this project, I’m opposed to the outside restaurant, the outside
pizza parlor and beer; I’m totally in favor of what they have done on the west side, I think that’s
an improvement to the people over there; I wish they would expand it and make an outdoor
dining area over there and make that know, but that’s not what I’m here for. But | have to
address the whole package, and when | address the whole package | say to you, what they are
coming in here for is a site plan changes, but its more than that, it is a conditional use change,
and they have not gone through the proper procedures for conditional use. For example, before
this Commission today, if you are going for an additional use change and that is from a private
country club use to a commercial restaurant establishment, then you must have a public hearing
that must be posted, must be mailed to residents within a thousand feet, and must be published,
none of that was done here. The reason that was not done here is this is being presented to you as
a site plan use, a site change, but it’s both. Coral Gables and the reason | say this is again one of
the most important things, one of the things that this City is know for is our Zoning Code, and
the protection that it gives to residential neighborhoods, and to commercial areas, that people
know when they come to Coral Gables, I’m moving into this area, its residential its staying
residential, there is not going to be any drastic change, we are not going to put a laundry here, we
are not going to put a commercial restaurant here. This is a drastic change; commercial areas are
in one area, residential is in another area, we have now changed that; and | will say this to you,
this is a Code-buster, and | mean that seriously. If you recall when the David Williams was built
over the four stories, and we didn’t allow that deliberately, we allowed it by mistake, but it
happened, they got their in excess of four stories, that was the end of height limitation in this area
of Coral Gables, from then on the sky was the limit, and we got all the big condo buildings and
all the rest of the buildings; and as Dorothy Thomson pointed out from then on it didn’t matter
what else you built, City Hall was no longer the big building, you didn’t have a view of the
Biltmore Hotel anymore which was the other big building. Anyway that was a code-buster. This
City Commission Meeting 14
September 22, 2009

Agenda Item E-5 — Ordinance Amending Coral Gables Country Club
To Include Outdoor Dining



City has authorized, | think, the City Attorney or at least you wanted to authorize the City
Attorney to intervene in the Epiphany lawsuit, and the reason you wanted to do that was that
Tucker has brought on behalf of the residents is, there too we have an institutional use a special
use in a residential area, and they are going to...Epiphany of course has been expanding out all
over the neighborhood. I’m in favor of Epiphany, | love Epiphany, they do great things, but they
should not be operating a commercial establishment within a residential neighborhood. So for
this Commission to be concerned about that and then not be concerned about this would be
wrong, we have to look at Coral Gables and what’s happening here in our backyard. As | pointed
out, Section 4, Special Uses, I’m going to wrap up; I think five minutes is too little for something
that has happened here for eighty years, but | will try to wrap up as quickly as possible. If you
allow this, the code-buster I’m talking about, if you allow this special use change for a country
club in the Special Use District, then you have to... for every other special conditional use in the
Special District, and that includes schools, churches, camps, hospitals, boy scouts, health clubs,
veterans administrations, veteran halls; all of those people would be entitled to have outdoor
dining. So, I’m here to say I’m opposed to approval of this site plan because it includes as a
package the outdoor dining on North Greenway Drive, if they could pull that out | would be in
favor of the plan, even though technically I think it is a commercial use, and | think that is a
change in special uses, but I would not be the one to protest it, I would not be the one to appeal
it. If it stays as it is, and | have to finish up with this Don, Mayor; | don’t want to appeal this, |
want this club to succeed, | want this building to succeed, I don’t want to hold them up, but let’s
get rid of this; they say that this is not what is going to make this club economically viable, they
say it will be very helpful, but its not going to stand or fall on outdoor dining over here. So |
would suggest either withdraw this site plan now from back as a conditional use plan, both a site
plan and conditional use, or if you can modify it right now by withdrawing the component that
allows this restaurant on the outside. 1’d like to point out one last thing, and that is on the zoning
analysis that the staff prepared, when they get to outdoor dining in night-time use, their response
IS, night-time use standards are not mentioned in the Special Use District section of the Zoning
Code, these provisions are included in commercial, commercial limited, and mixed use sections.
So it’s clear where we are going here, it’s a clear violation; | want to be part of this, | want to be
helpful to these people, | would ask that the outdoor dining...

Mayor Slesnick: Thank you Mr. Damian; if you’ll stay with us a minute to address your legal
issues. Ms. Hernandez you’ve heard Mr. Damian raise issues as whether we are here properly
considering this or not, and 1’d like you to address that.

City Attorney Hernandez: Mr. Mayor, Mr. Damian...

Mayor Slesnick: And could | add one thing before you start?- in addressing that it was my
understanding that somewhere along the line that we changed something, I’m not sure what it
was to move from private club to include commercial, | mean...what did we change and what
did we do?- did we change the Code?

Mr. Carlson: What we did was, we amended the definition in the Zoning Code to expand, to be
more descriptive of what is allowed at a country club.

Mayor Slesnick: What did we do? Mr. Damian and | are asking.
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Mr. Carlson: | have a copy.
Mayor Slesnick: Could we get that.

City Attorney Hernandez: While he is getting that, Mr. Mayor, Mr. Damian did have the
courtesy of calling me and we discussed it for awhile. He raises some very serious concerns; |
discussed it with the Manager and I told Mr. Damian that we will look at it to be sure that we are
following the correct process. We believe we are, but we are happy to look at it again, and make
sure the City is crossing all the “T”’s and dotting all the “I”’s, and if there is a problem, we are on
first reading, we are happy to come back to the Commission and deal with this issue. If we need
to bring it back we will.

Mayor Slesnick: Wally — Mr. Carlson.

Mr. Carlson: In the definition for Country Club, it states that there shall be access and use by non
members, their accessory use is customarily associated with the Country Club such as a
restaurant, lounge and associated facilities. Facilities may include social events, banquets,
weddings, meetings, and seminars, trade conferences, and other similar functions, night clubs
and casinos are prohibited.

Mayor Slesnick: And there is no mention as Mr. Damian said for outside dining, right?

Mr. Carlson: Nothing specific.

Mayor Slesnick: Thank you.

Mr. Damian: As | said the only mention to outside dining is in commercial, limited commercial
and mixed use.

Mayor Slesnick: Thank you.

Mr. Damian: Again, | want to be in favor of this, I ask that that be withdrawn. Thank you.
Mayor Slesnick: Would the Commission object to maybe me going first in our discussion?
Vice Mayor Kerdyk: No.

Mayor Slesnick: Because | really...I feel like this is...

Commissioner Cabrera: It would be kind of fun to see you go first, so we would know how you
stand.

Mayor Slesnick: Well I’'m always willing to do that, I’ve volunteered to do that before and
people have said no. | don’t think there that is anyone on this Commission that would say that
they have been more associated with the Country Club than myself and more supportive of the
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Country Club than myself. |1 grew up in this club since an early age, and my parents were
members, and later were a member myself and served as President of the Country Club. I’ve not
been a member since the middle nineties (*90’s) however, and for the last thirty or twenty-six
years or so we have lived four doors or five doors from the club. Let me talk first about the
history of the building. I think its important especially since talking about Mr. May and so forth
about the parking and what we have done with the club, and I know that the administration came
armed with pictures of the Country Club dining and dancing outside, we didn’t see them
publicly, but I know they are around, but what we have to remember as Mr. Cabrera said, first
the club is in fact what we see here in front, now some of the pieces have been replaced, but if
you go into my office and see the 1920’s photograph of the club, enhanced photograph, you’ll
see that what we see here on North Greenway in this section is what they saw in the 1920’s, as |
say part of its real, part of its replacement, and a very nice replacement, and whether | always
agree with him or not, | will compliment Mr. Felix Pardo on the work he did to help replace the
Tower and the Lady Suzanne Tweed Room. But through the majority of time when | was
growing up this piece did not exist (pointing to the map), this did not exist, none of this, none of
this, and this was smaller, but this was a much smaller dining room, this was the main ballroom
on the west end, fully enclosed two-story, three-stories actually, major entrance hall here with
the ballroom with a balcony area, and then rooms above on the third story, but this was an
outside dinner/dancing patio with a band shell, but it was still enclosed within the walls of the
club even though outside, but it was a band shell that faced west actually; but the capacity of this
club was much different in those days because as you can imagine the capacity greatly expanded
with this expansion, and this expansion; and you could fill the club in those days, fill it and not
necessarily fill the parking lot, and that’s a major difference. The club capacity by the tearing
down of the old band shell and the dance floor and bringing this out has changed the parking
needs and requirements greatly, and then this was expanded to included an enlarged second
floor, and an enlarged first floor, and an enlarged health facility or exercise facility; and as was
mentioned before, 1 don’t remember who did, but when this burned, the club directors at that
time decided to go back to that later, and with the proceeds of the fire insurance built this
portion, which never existed before. Again expanding the day-to-day capacity as opposed to a
ballroom which filled up intermittently; and so that’s how the club has changed physically for
the neighbors and the surrounding facility, in the surrounding area. This is a neighborhood that
we’ve talked about many times before, which has not only cars, as most streets do, but the
joggers, the bikers, the baby carts being pushed, the dogs, the skaters, the golfers across the
street, Burger Bob’s, the Pro Shot, and of course the club itself, it’s a challenged residential
neighborhood, most people would go buzerk if they lived in this neighborhood from the activity
level, but you know what?- I’m not here to complain about that; I live there, we love it, it’s a
very public place, it’s a place where you learn to live with people in your front yard all the time,
with golf balls in your front yard, with people going by at all hours of the day and night, and
there is, | guess, some safety feature there too. We’ve learned to live with the club; our children
went there to swim throughout their early days, and we have not only have had the convenience
of having the Country Club there, but we’ve had the inconvenience that we’ve talked about; the
noise, the sound, the smells, the clanks and clans, the parking in front of our house, because if
anyone, Mr. May is absolutely right, if anyone thinks that people don’t park along the golf
course for special events, they do, I’ve seen it all the way to the former Mayor’s house, Mr.
Valdes Fauli’s house, which is a block further east. | say all this, oh, and let me give you
something else that bothered me the other day, two things; yesterday | had a person call me from
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the downtown area, a young lady that runs a salon on Alhambra, and she had just gotten a
violation notice from our Code Enforcement about these little signs that she puts out at her front
door to tell people about the services offered, because she said in these times | need to drag
people in, I really need to catch their attention, those signs help me to catch people at lunch hour;
well the signs aren’t allowed by our Zoning Code, but she is in the middle of a downtown
commercial district, and we’re ticketing people for their signs at lunch time, trying to get people
in the door, and we’re talking here about inserting outside dining in a residential neighborhood,
we don’t even let Burger Bob serve outside. You know, this is a front yard, this is a residential
neighborhood, and what you are looking at is a front yard, it helps pull in the Country Club as
best it can, although its hard to with the rest of the streetscape because it has a front yard like the
rest of us have, and | have to tell you | am unalterably opposed to destroying the look, the feel of
this club, and destroying that front yard, and bringing outside dining into a residential
neighborhood, and it irks me greatly that the Historic Preservation Board members and the
Planning and Zoning Board members seemingly in reviewing the record were swayed by the
economic needs of the club, because I can tell you I can go into each of their neighborhoods and
none of them would want an outside café or dining café within their neighborhood. I support, as
Mr. Damian did, I support the porte-cochere, and I’ve heard from Mr. Volsky, who is the most
affected neighbor along with others on the west end, and if they feel that is an improvement, and
if it’s a good thing, that’s good; I can understand going back to some more outside activities and
dining around the pool, that has been traditional, its within the walls of the structure, its outside,
but the front yard is unacceptable to me as a person and as a neighbor. | also have to tell you I
got a call from one of our neighbors last night that knew nothing about this until two days ago,
and I’m not saying its his fault or our fault, or anybody’s its not that, he just didn’t take
cognizance of it, and he called to complain, and then Mr. Busot has submitted, and I think you
may have seen it, but since it came in late | printed up his comments for the record, so.

Commissioner Cabrera: What’s interesting about your commentary that just caught my attention,
all of it caught my attention, but what was interesting was, this would be the only City-owned
facility that would have outdoor dining because really the Biltmore Hotel, which is a City-owned
facility has outdoor dining facing the golf course. Our own village of Merrick Park, which has
numerous outdoor dining venues, its an introverted project, so even though its in a commercial
district or an industrial district or now a mixed use district, we still maintain the dining on the
inner part or facing the property rather than facing out, and as a frequent cyclist on Granada and
the Greenway once or twice a week, | can tell you that it’s a high...it’s a transient area with a
great deal of intensity, at least between 6 o’clock and 8 o’clock at night, and just a great deal of
intensity going on in that area. So I think I share many of your concerns, plus the ones that | just
decided to augment, but from the standpoint of what Mr. DiDonato is trying to do, | wrote down
three major projects, the side entrance improvement, the receiving dock improvement, and then |
combined the two outdoor dining areas that are the areas that you pointed out, and I can tell you
very comfortably I would support one and two, but would not be able to support three or four or
three. So that’s where | stand.

Commissioner Anderson: I’ll put in my fifty cents. | think we have a spectacular operator, for
once in a while Mr. VVolsky, you and I are absolutely in agreement. | think this particular operator
IS sensitive to the needs of historic properties; | heard his speech or his talk at the Planning
Board, and he talked about trying to make this an inclusive club; it used to be a private club, my
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parents remembers for a short time. It’s the first time to attract neighborhood traffic and actually
be inclusive to bring them in, in a very, | think, non voluminous way, | think its sensitively done;
I think none of the historic...l mean, let’s face it, that building is...I mean, its historic, but some
of the features are not what the club used to be; I think we have to look at it in a variety of ways,
and | think, I can’t just not see cutting off this operator’s ability to really do something really
very special. We talked about branding, we talked about giving this an opportunity to be an
economic success, since laying dormant and its been such...everybody is saying, yes, it’s a mess,
you all messed it up, and it’s a drain on our stuff. I think this café and this restaurant and the
outdoor dining will only add ambiance; | think it will be sensitively done. | wholeheartedly
support this project. I think without it, I think we potentially could be hampering its economic
viability. The market no long...I think we are dealing with market issues, and outdoor dining is a
very desired thing in a community. | think | read some of the neighbors as well that actually
support it and think it would be a great idea. So I’m supportive of that, and I’d actually love to be
a neighbor, because I’d be over there having my latte and my Panini, and 1’d still walk the five or
six blocks, because what appeals to one appeals to the other.

Mayor Slesnick: Mark Reeves home is for sale, Maria, if you’d like...

Commissioner Anderson: | can’t afford it now that we are raising taxes or something like that,
but I think it’s wonderful, for us that maybe want to have a certain dining experience nearby like
a Panini versus a burger, 1 mean, it offers opportunities for that; and | think it would be done so
tastefully. 1 am so impressed with this operator, and I think Chip, you and | kind of talked about
that branding issue earlier on. When we voted on it in 01 we had hoped that the operator would
succeed, it didn’t happen; Biltmore wouldn’t touch it, nobody else wouldn’t touch it, this
gentleman and his company has put a lot of time, sweat, and tears and actually adding more
monies from what | understand to this club. I think we should support it for the tasteful addition
that it is, and give it a chance to succeed. Thank you.

Vice Mayor Kerdyk: Let me just say, Mayor, you encapsulated a lot of my thoughts on the issue.
I am very supportive of the entrance feature and also on the west side of the facility, and | too
would support outdoor dining on where the pool area is, because | know that over the years there
has been that entity there, but | just cannot get over the outdoor seating area in front of the
facility, and | understand the economic viability of it; | didn’t realize that was one of the
components, I mean, |1 know there was something out there that was being discussed, but | never
thought that that was one of the strong components of success of this project when we moved
forward, and I’m just having problems in the middle of a major residential area of promoting that
type of fabric outreach to the community, and I think it is something that is a deal-changer for
the community in general. So, | share more of your sentiments Mayor, than looking at it from the
other perspective, and | can’t support the total application, I can certainly support most of it, but
not that one particular area.

Commissioner Withers: Well, I mean, let’s not fool ourselves, this is a commercial
establishment; there are tennis courts there, there is a country club there, there is a bar there, and
there is a golf course there, there is no harm intended, but there is a local diner there; there has
been Bar mitzvahs, there have been weddings, there have been Quinces, there have been Rotary
Clubs; I mean, this is a commercial establishment, and its been there for ever, and ever, and ever;
City Commission Meeting 19
September 22, 2009

Agenda Item E-5 — Ordinance Amending Coral Gables Country Club
To Include Outdoor Dining



and we challenged the operator to bring in the community into the new facility, that was our
number one concern is what we wanted to do. So we’re not changing the commercial spots of
this one way or another, we are still going to have dining, we’re still going to have a bar, we’re
still going to have dancing, we’re still going to have Bar mitzvahs, we’re still going to have
Quinces, we’re still going to have tennis courts lit at night, we’re still going to have golf, nothing
is changing in this entire area; the only thing we are doing is opening up a venue, which by the
way | think is very cool; you travel...

Mayor Slesnick: Chip, tennis courts don’t lights; did we approve lights for the tennis courts?

Commissioner Withers: OK, I’m saying, I’m sorry, I’m sorry; you have tennis courts, I’ll strike
my lights, I’m thinking of the William Kerdyk Center there, but at the end of the day you have a
residential neighborhood pretty much like you’d have throughout other parts of the world that
invite neighbors in, in the afternoons that bring community together that hopefully get some of
the rollerbladers and bike riders off Greenway Drive in the afternoon to come together to enjoy
community, to enjoy family, to enjoy time together, and all we’re doing is saying instead of these
people sitting inside, let’s sit people outside, that’s the only change here folks; | don’t see
anything other than that, its still the same use. Now, if we have a problem with tables and
umbrellas out in front, then that’s what the issue is; I don’t think we should mask it with
anything other than that. If it’s an aesthetic approach that we are not happy with, then we either
decide to mitigate that aesthetic approach or not; I don’t think we are really changing the use or
we are changing the function of this country club whatsoever. You know, we knew when this
operator presented that they were kind of a little bit, you know, on the bubble, they were beyond
the curve of what normally operators would do, and I think that’s what attracted them to it. So it
looks like this is not going to pass, | hope it does, but if it doesn’t Mayor, if | could make a
secondary motion that we allow a timeframe in which it can be tested to see if does have the
impact that you think it might have.

Mayor Slesnick: Chip, it seems to me that we can accept if again, an amendment to the
resolution striking the outside dining and moving forward with the rest, also that’s another
option.

Commissioner Withers: | understand that, but I’m in favor of the outside dining.

Commissioner Anderson: Me too and maybe the motion could be...I’d like to make my
affirmative motion and then if it goes down it goes down; | want to be supportive of the whole
“magilla”, | think it’s a fabulous thing and if it goes down then another motion is made.

Mayor Slesnick: You want to make a motion?

Commissioner Anderson: | would make a motion that we accept the project as presented by staff
and as recommended by staff.

Vice Mayor Kerdyk: Is there a second?

Commissioner Withers: I’ll second it.
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Vice Mayor Kerdyk: Motion and second, is there any discussion?

Mayor Slesnick: Yes, | move to amend Item E-5, by striking the references to open air outdoor
dining on the south side of the property facing Greenway Drive.

Commissioner Anderson: I’m sorry, | can’t...

Commissioner Withers: Let me ask, is that the café area as we call it, | know it more as the...
Mayor Slesnick: It would be the grass area, that’s the front yard of the country club.
Commissioner Withers: So does that leave any outside dining at all?

Mayor Slesnick: Yes, it would leave as we heard the west side, which is going to be improved
and which is going to be further blocked to the neighborhood, the west side dining where the
fountain is now, and where you saw the...

Commissioner Withers: | don’t understand — across from the west side are residential...

Mayor Slesnick: No, | know...

Commissioner Withers: But across from where you want to stop it there is no residential, so |
don’t understand.

Mayor Slesnick: There are walls there, its contained, its outside, but there are walls, and | can tell
you Chip, just walk out in my front yard and look down the street, on election day you’ll see a
collection of people out there and it affects the neighborhood, and people who...right now Chip
on any given moment, all the parking spaces are full for Burger Bob’s or the golf course, except
after the golf course and Burger Bob is closed, which then gets us into the evening hours. So now
what you are doing is like the residents kind of wait for the evening hours and that space clears
and things calm, and now you just refill them with people and space and noise and so forth, into
the evening hours. We’ve argued over this about outside use downtown, we don’t even let people
downtown have outside dining without applying for special permits.

Commissioner Anderson: | do hope we get there though.

Vice Mayor Kerdyk: Alright, there is an amendment; do you accept the amendment?
Commissioner Withers: No.

Commissioner Cabrera: I’ll second the amendment.

Vice Mayor Kerdyk: Alright...

Mayor Slesnick: Can we just vote on the amendment first and then...
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Vice Mayor Kerdyk: Let’s vote on the amendment first, Mr. City Clerk.

Commissioner Withers: No
Commissioner Anderson: No
Commissioner Cabrera: Yes
Mayor Slesnick: Yes

Vice Mayor Kerdyk: Yes
(Vote: 3-2)

Vice Mayor Kerdyk: Alright the amendment passes, and now we have a motion on the floor; so
the motion on the floor with the amendment is as follows, and can we call the roll on that one
please.

Commissioner Withers: OK, let’s make sure | understand. So all you’ve done to the proposal is
eliminate the dining in front of the facility.

Mayor Slesnick: That’s correct, that’s it.
Vice Mayor Kerdyk: That’s it.

Mayor Slesnick: Let me say this Chip too, there other innovative ways in which this café, and |
understand it would cut down on the number of seats which is not necessarily a bad thing either,
but there are other innovative ways to draw people in and to open up the front windows, if you
will, like French door window type things, | mean, there are ways in which people could be
encouraged to come in and have a latte or a coffee; | mean, you know, | have to say its somewhat
ingenuine to talk about lattes and coffees and bagels when you are jogging past, but then to open
up a full café with tables and chairs and so forth, and serve liquor and so forth, I don’t know how
many joggers drink liquor.

Commissioner Anderson: We are not serving liquor in the café, right.

Mayor Slesnick: No, I don’t know how many joggers drink liquor while they are jogging...
Commissioner Cabrera: | drink liquor all the time on my bike.

Commissioner Anderson: I’m sure there are some on the golf carts as well, but we don’t know.

Vice Mayor Kerdyk: Alright, we have a motion and an amendment to the motion, Mr. City Clerk
would you call the roll please.

Commissioner Anderson: No

Commissioner Cabrera: Yes

Commissioner Withers: Yes

Mayor Slesnick: Yes

Vice Mayor Kerdyk: Yes
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(Vote: 4-1)

Commissioner Withers: Don, how about — can we run a trial period to allow if they wanted
dining in the front on weekends, or are you totally opposed to that also?

Mayor Slesnick: Chip, what | would like to do is if we want to approach that, | would really ask
this Commission to consider instructing the administration that we ask all the developers who
come into this City, who want to do different things to meet with the neighborhoods to pull them
together and to have face to face conversations, we’ve never asked that of this developer; he’s
had individual face to face conversations and | applaud Mr. Volsky for seeking him out and
having that, but most of the people on our block or other blocks don’t understand or know what’s
going on, and | have to tell you I think that would be something that of course if we encourage...

Commissioner Withers: 1 think it’s a huge opportunity to bring...l guarantee you Don, the
neighbors on your block on both sides of Greenway would probably find that as a meeting place
on Saturday mornings or Sunday afternoons or whatever, would be very accommodating to
building that community there.

Mayor Slesnick: Then can we do it that way...listen Chip, you and I agree on so many different
things, and we are so respectful of each other and | want to be respectful of your position, and
I’m asking is that a way to approach this?

Commissioner Withers: | think it is.
Mayor Slesnick: Mr. Manager?
Commissioner Cabrera: What’s the approach now?- | don’t know what the approach...

Mayor Slesnick: No, there is nothing to approve here, if the Manager and the operator want to set
up meetings with the neighborhood for Mr. Damian and his neighbors, and me and my neighbors
to talk to us and then see if there is a different plan of attack, what can | say to that?- that’s just
normal business. Mr. Damian likes to have meetings at his house.

City Attorney Hernandez: I’m so sorry because afterwards we have to figure out what you are
telling us and...

Mayor Slesnick: The only thing that we have done Liz, Liz what we have done is passed it minus
the outside dining on North Greenway, that’s what we’ve done.

City Attorney Hernandez: OK. What | was trying to see is if you were giving us direction here.

Mayor Slesnick: | was trying to be courteous to Commissioner Withers and his suggestions,
that’s all.

Mr. DiDonato: May | make another statement? | sat here an hour ago listening to the City and
debating the new taxes, and I listened to respectfully Mr. Mayor identifying the good for the City
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as a whole; I think now we’ve turned this little project into the good of the few as opposed to the
good of the many.

Mayor Slesnick: Well Mr. DiDonato, I’m really sorry that you feel that way, and you know what,
we are a City of neighborhoods, and we have done lots of things over the years to protect our
neighborhoods, and that’s just what we are doing today.

Mr. DiDonato: Again, | think in terms of protecting the neighborhood, in terms of allowing
outdoor dining in the space will protect the neighborhood as whole, not just two or three homes
in the area. We have neighbors here who live across the street...

Mayor Slesnick: Excuse me, thank you, we are through with this agenda item, appreciate it. You
can find me later to tell me what you think of me.

[End: 12:45:28 p.m.]
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