Group

June 25, 2025

VIA E-MAIL TRANSMISSION

Jennifer Garcia, AICP, CNU-A

City of Coral Gables

Planning & Zoning Director

Development Services

427 Biltmore Way, Coral Gables, FL 33134

Re:  Letter of Intent for the Request to Modify Resolution No. 2022-284 Site Plan
Approval

Dear Ms. Garcia:

This firm represents 4225 Ponce Venture, LLC (the “Developer”) and this letter serves as
the Developer’s request for a modification to its site plan approval for the property located at 4225
Ponce de Leon Boulevard (the “Property”).

Resolution No. 2022-284 approved a mixed-use site plan on the Property, with various
conditions. One of those conditions was the submitting plans for and completing “the
undergrounding of all utilities along all public rights of way surrounding and adjacent” to the
Property. While the FPL lines adjacent to the Property have been removed at the Developer’s
expense, other utility lines remain. The Developer has endeavored to work with the remaining
utility companies to underground the remaining lines, but the nature of the site has caused such
undergrounding to become exponentially more expensive than originally anticipated. The attached
history of the project demonstrates the cost of relocating each existing utility.

Furthermore, the utility lines in question are behind the proposed development, in an alley
adjacent to an industrial neighborhood in the City of Miami. The exorbitant cost to improve this
location will not appropriately benefit the City of Coral Gables, or its residents.

In lieu of completing the undergrounding of low voltage lines in an industrial area, the
Developer proposes to pay the City of Coral Gables a one-time fee of $50,000.00 for the
beautification of the area surrounding the Property. The City may use these funds however it sees
fit to accomplish its goals and objectives.

It is for these reasons that the Developer requests a modification to the conditions of its
site plan. Please do not hesitate to contact me with any questions.
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4225 Ponce Office Building

Telecommunication Lines Hardship
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INTRODUCTION

This report has been assembled to outline and explain the various hardships
that have been encountered with the tasks of trying to remove the overhead
installed telecommunication lines belonging to three different vendors with
three different sets of criteria and scopes of work. There is also a fourth vendor
whose lines are underground but will also require work to be completed as part
of the overall awork.

Originally all four vendors had underground pull boxes installed within the SW
39" Avenue right-of-way directly adjacent to the project’s easterly property line.
The pull boxes had a drop riser from the last FP&L pole which are also adjacent
to the project’s Easterly property line. The FP&L overhead lines have been
removed and rerouted through a newly installed underground duct back
crossing from Orange Street across SW 39" Avenue and then running south
along same SW 39™ Avenue. The removal and relocation have presented a
greater challenge and at a higher cost than anticipated, which will be explained
further for each of the separate vendors.



COMCAST

Comcast’s relocation will require the installation of 2 - 4” conduits adjacent to
our property but atso further north beyond our property for approximately
another 100 feet to the existing pole they have identified to bring down the riser
of their lines without any FP&L interference. Comcast also has a second line
running east/west along Orange Street that will require a down riser next to the
last eastern pole approximately 150 feet east of our property and crossing SW
39" Avenue.

A pending proposal of $38,892.53 was provided in 2024 which in 2025 has
probably increased by an additional five to eight percent bringing the estimate
to approximately $42,000.00. The proposal is assuming that all directional
boring will be installed through a clear path. This does not take into
consideration the crossing of SW 39" Avenue that has underground utilities
(sanitary sewer, FPL duct banks, gas, and water} for both the City of Miami and
the City of Coral Gables. Any damage and repairs to any one of the existing
utilities become the responsibility of the developer.



L/

COMCAST

INVOICE

Date:

JB#

March 14, 2024

1B0001774133

Customer: Vinny P.

Address: 4225 Ponce De Leon

Phone: 954-459-5905

Special Instructions: Aerial to Underground Relocation

Coordinator Customer PO NO. Date Sent Sent Via Terms
Luis Garcia Email Upon Receipt
QUANTITY DESCRIPTION AMOUNT
Labor (Directional Bore 1200’ of UG, Pull 1200’ Of Fiber &
Coax, Splice new coax & fiber, remove Comcast cables from
1 poles) 531,988.61
1 Material (Pedestals, Coax & fiber cables, service taps) 54,723.29
Design & Engineering (Design new distribution system for
1 villas) 5850
1 Permitting $1000
SUBTOTAL 538,561.90
Make Payable To:
COMCAST SALES TAX 5330.63
1100 Northpoint Parkway {Material Only)
ATTN: Finance Dept
West Palm Beach, FL 33407
FOR CC payments Call: 561-815-6495/ M - F 11am to
TOTAL DUE 538,892.53

1:00pm only, COMCAST Finance Dept.
{Include A Copy of This with Payment)







AT&T

Like Comcast, AT&T also requires 2-4” conduits for its lines of their own to be
installed. AT&T will also require running their underground lines approximately
100 feet further north beyond our property to the existing pole they have
identified to bring down the riser of their lines without any FP&L interference.
The estimated cost for the AT&T work is approximately $50,000.00.

AT&T has also expressed concerns regarding the amount of existing
underground utilities to be avoided by using directional boring. They are
proposing to directly bury their lines instead of directional boring. This will also
place the cost burden on the developer to further have additional milling and
resurfacing SW 39" Avenue for the approximately 300 feet of length of their
excavation. This has been estimated at approximately $28,000.00 additionat to
the original $50,000.00.
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Crown Castle

Like Comcast and AT&T, Crown Castle will also require 2-1-1/2”” conduits for its
lines of their own to be installed. Crown Castle will also require running their
underground lines approximately 150 feet further north beyond our property to
the existing pole they have identified to bring down the riser of their lines
without any FP&L interference. The reason for this extra distance is to clear the
many existing underground utilities with directional boring which requires the
extra distance to reach the depth of 10 to 12 feet underground as required. They
are also proposing to install a new manhole where the pull box presently exists
adjacent to the project’s service drive. In addition, there will be a new traffic
bearing handhole at the point where the lines go underground north of the
project’s property. This may present a problem as there are various
underground utilities in the immediate area for the City of Coral Gables. The
estimated cost for the Crown Castle work was identified in 2024 at
approximately $51,547.00. This cost should have an estimated increase of
between five to eight percent, bringing the current cost to approximately
$56,000.00.
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Lumens

Unlike the other three vendors, Lumens has their lines already underground.
The only scope of work for Lumens is to have their current handhole box
replaced with a similar traffic bearing handhole box and traffic bearing top. The
estimated cost for this scope of work is approximately $20,000.00.



Pictures



SW 39" Avenue Looking North from Orange Street



Orange Street Looking West Across SW 39" Avenue



Wood Utility Pole where Dropp-Risers are being proposed.
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Orange Street Looking East from SW 39" Avenue
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Wood Utility Pole where Comcast is proposing to install the drop riser



Summary

In summary, the there are four separate and individual telecommunication
companies serving the same area overhead attached to service poles without
any interference with each other. If they are all relocated to underground
installation the space required by each independent installation for the
conduits, clearances required from existing underground utilities and other
required components such as manholes, and various traffic bearing handholes
along the west side of SW 39" Avenue it will create a hardship and exposure to
damage existing underground utilities. In addition, there will be a greater
expense to the developer than just having the existing telecommunication lines
buried underground along the project’s property. This will expose the developer
to a greater expense to go beyond the limits of the project’s property north on
SW 39" Avenue for Comcast, AT&T and Crown Castle as well as east across
Orange Street for Comcast. This is well beyond the limits of the requirements
of “surrounding and adjacent to project boundary.



Outline of Potential Costs
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Lester Garcia

S ———

From: Vinny P. <vp@utilities-pros.com>

Sent: Friday, March 21, 2025 4:36 PM

To: Lester Garcia

Cc: Mariana Russell; Alexander Peters; Alfonso Orozco

Subject: Re: 4225 Ponce De Leon Office Building

Attachments: Comcast Cost.pdf; Comcast_design.pdf; Crown-Castle_Design_RELOCATION_4225
PONCE DE LEON_CORAL GABLES_PD522073_ED_24.pdf; Crown-Castle Cost.doc; AT&T
design.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

Good afternoon Lester,

| apologize for the delay in getting back to you. Following our call on Wednesday, | have gathered all
relevant documents, including Comcast's estimate and design, Crown-Castle's design and cost
estimate, and AT&T's preliminary plan. AT&T will proceed with the detailed design once we confirm if we
are moving forward. | expect their cost to be in line with or slightly higher than the others. Please note
that the current estimates are from last year, and the utilities have indicated that costs could increase
upon re-evaluation. | estimate the combined cost for all three utilities in 2025 to be around $150,000.

Additionally, Lumen's costs are not included as their lines are already underground. The only anticipated
expense for Lumen would be a lid replacement to a traffic-rated one, which | estimate to be a few
thousand dollars.

Key Challenges:-

« Extended BORE Scope and Cost: Due to limited space for anchors and down-guys for the poles,
utility providers propose extending underground lines beyond the property, increasing costs.

+ Cross-Street Complications: Comcast’s lines crossing the SW 39th Avenue street require
further underground extensions, adding to the overall expense.

« Infrastructure Consistency: Crown-Castle prefers longer underground extensions to prevent
frequent transitions between aerial and underground lines, further inflating the cost.

« Limited Right-of-Way (R/W) Space: The congested R/W includes Lumen, AT&T, Comcast,
Crown-Castle, FPL, and possibly city facilities or other lines. AT&T has indicated that additional
road restoration may be necessary if they proceed with undergrounding, increasing costs further.

Given these factors, the total estimated cost to underground the three lines will likely exceed $150,000,
assuming no further complications arise during the process. We appreciate your time and consideration.
Please let me know if you have any questions or would like to discuss this further.

Thank you

Vinny

KV Group Associates, Inc. DBA Utilities Pros
The Power to Get Things Done

Cell 561-571-0855

www. utilities-pros.com





